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DEVELOPMENT SERVICES 
 

 To make a difference by building a dynamic, safe 
and sustainable city that honors its past and 
embraces the future. 
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Chapter Overview 

 
This budget chapter reflects key elements of the Department of Development Services’ Strategic 
Business Plan, which was developed as part of the City's commitment to performance management.  
 
As part of this strategic planning process, the Department identified, with input from community 
stakeholders and employees, significant issues to be confronted over the next two- to five-years.  
Strategic objectives have also been developed as part of this effort to help guide the Department in 
addressing these issues.  The Department has also developed its program structure and performance 
measures, which serve as the basis for the City’s performance-based program budget and add clarity 
to the City’s budget by aligning department program information (purpose statement and listing of 
services), budget allocations, and performance information, all at the program level.   
 
Please note that while the Department of Development Services has completed its Strategic Business 
Plan, a number of the key performance measures may be new to the Department and will take time to 
fully develop and collect the performance information.  Therefore, some performance measures are 
presented at this time without the corresponding performance information.  As the Department is able 
to work toward full implementation, existing measures may be changed and/or new ones may be 
added. 
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Service Delivery Environment 
 

LONG BEACH DEVELOPMENT SERVICES 
 
The Long Beach Development Services Department’s mission is to make a difference by building a 
dynamic, safe and sustainable city that honors its past and embraces the future.  This statement is 
more than just words on paper.  It serves as a guide each and every day for the 95 men and women 
who take part in the innovative transformation of the city and who are committed in making a difference 
in our community. 
 
Planning 
 
Long Beach Development Services believes that good planning helps create communities that offer 
better options for people to live and work, and enables neighborhoods to thrive.  Planning helps 
community members envision a great city while finding the right balance of new developments, 
protection of the environment with a focus on sustainability and inventive change. 
 
Building and Safety 
 
Long Beach Development Services believes that all buildings in Long Beach should be safe for 
residents to live, work and play.  To that end, the team of more than 65 building safety experts works 
behind the scenes to ensure compliance with State and local building codes while assisting developers 
with all new projects to meet the City’s strict safety standards. 
 
Redevelopment 
 
For more than 40 years, the mission of the Long Beach Redevelopment Agency (RDA) has been to 
enhance the quality of life by improving blighted areas, revitalizing neighborhoods, promoting economic 
development, creating jobs, providing affordable housing and encouraging citizen participation.   
 
 
ORGANIZATIONAL EFFICIENCIES 
 
During the past year, the Department implemented a number of organizational efficiencies that focused 
on streamlining the development process and working more closely with the community to improve 
customer service.  Such efficiencies included: 
 
Community Planners and Building Inspectors were assigned to Redevelopment project areas, which 
served to foster an environment of cooperation between RDA, planning and building safety.  This 
resulted in better coordination within the Department and facilitated the completion of façade 
improvements and new development in the Redevelopment areas as well as the elimination of blight. 
 
In a continuing effort to enhance customer service, the Department is offering appointments for the 
following services:  Plan Check, Plan Submittal, Plan Recheck, and Plan Pick-Up.  The types of 
projects that qualify for the plan check appointments are typically small and less complex residential 
projects. 
 
In addition, to further enhance customer service, the Department is able to inform its customers within a 
two-hour timeframe when to anticipate their project inspections scheduled for the same day. 
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Service Delivery Environment 
 

 
HOUSING MARKET/SUB-PRIME CRISIS 
 
The economic data continues to reflect a downturn in the economy driven by the deepening housing 
crisis, foreclosures, loan defaults, construction costs and fuel prices.  It is estimated that the 
Department will experience a 24 percent decrease in the number of service requests in FY 09, 
exacerbating a similar decrease in FY 08: 
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Service Delivery Environment 
 

In addition, recent economic conditions within the City's Redevelopment project areas have led to high 
property assessment appeals and property tax collection delinquencies.  Approved appeals and 
delinquent payments have negatively impacted the amount of tax increment revenues received by the 
Long Beach Redevelopment Agency in FY 09 as compared to FY 08 and are not expected to 
significantly recover in FY 10.  
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Significant Issues 
 

 
• Workforce Gaps:  The competitive nature of the development field, which is exacerbated by non-

competitive compensation and a stressful work environment, is creating difficulty in attracting and 
retaining qualified staff, increases vacancies, and causes high turnover.  If the department can 
retain its staff more effectively, we can work to ensure that our customers receive: 

 Consistent and accurate information;  
 Effective and efficient service; 
 Customer-centered solutions; 
 More proactive and problem-solving service; 

These positive impacts will encourage quality development and make Long Beach a more desirable 
place to live, work and play. 

 
• Coordination of Plans: Coordination of plans and policies developed by City agencies would result 

in: 
 Consistent directions to customers; 
 Customer satisfaction; 
 Encouragement of quality development; 
 Timely and efficient project review and approval; 
 Efficient use of resources and staff effort; and 
 The maintenance and enhancement of character-defining features of the City. 

 
• General Plan Updates: The City’s General Plan needs to be updated to address rapidly-changing 

demographic conditions and implement a unified vision, to result in: 
 Adequate housing opportunities; 
 Safe and good quality housing conditions; 
 Substantial infrastructure and public facilities; 
 Increased mobility contributing to improved air quality; 
 Improved delivery of public safety services; and 
 Long Beach as a more desirable place to live, work and play. 

 
• Building Conditions and Code Requirements: The aging condition of the existing built environment, 

new legislation and the construction of new buildings require continual updating of code 
requirements, training and enforcement in order to improve building safety conditions for our 
citizens. 

 
• Development Process and Complexity: Simplify and streamline the development process to:  

 Encourage high quality development: 
 Enhance City revenue; 
 Better facilitate construction projects; 
 Encourage high quality construction; and 
 Enhance overall service and customer satisfaction. 

 
• Approval and Development Services Center Permitting Processes: Provide sufficient resources to 

meet service demands to facilitate multi-department coordination approval process and the 
Development Services Center permitting process. 
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Strategic Objectives 
 

1. Workforce Gaps:  By 2011, improve the work environment in the Department to result in: 
• An increase in the percentage of employees who remain with the Department for 5 years 

or longer from 43.5% to 60% (Administration Program); and  
• An employee satisfaction survey rating of 90% or better (Administration Program). 

 
Focus Area: Leadership, Management and Support 
City Manager’s Key Outcome: Enhance Recruitment and Retention of Qualified City Employees 

 

2. Coordination of Vision and Plans:  By 2011, 100% of the policy, planning and design documents 
prepared by the City will be determined to be internally consistent and consistent with the General 
Plan and the Zoning Ordinance (Long Range Planning Program). 
 

Focus Area: Neighborhoods and Housing 
City Manager’s Key Outcome: Preserve Unique Character of Neighborhoods 
 

3. General Plan Updates:  By 2011, increase the number of elements in the General Plan that are less 
than 10 years old from 20% to at least 80% (Long Range Planning Program). 
 

Focus Area: Neighborhoods and Housing 
City Manager’s Key Outcome: Preserve Unique Character of Neighborhoods 
 

4. Building Conditions and Code Requirements:  By 2011, increase the number of seismically 
retrofitted building types from 1 to 3 to improve building safety conditions for our citizens (Building 
Permits Program). 
 

Focus Area: Community Safety 
City Manager’s Key Outcomes: Protect Life and Property by Maintaining Emergency Response Time 
and Emergency Preparedness 
 

5. Development Process Complexity:   
A. Construction:  By 2011, 

• 90% of Single Family Alteration applications reviewed by staff will receive a decision over the 
counter (Building Permits Program). 

• 90% of New Single Family Home/Addition applications reviewed by staff will receive a decision 
in 10 weeks (Building Permits Program). 

• 90% of Multifamily Alteration applications reviewed by staff will receive a decision in 10 weeks 
(Building Permits Program). 

• 90% of New Multifamily Construction- Lowrise applications reviewed by staff will receive a 
decision in 12 weeks (Building Permits Program). 

• 90% of New Multifamily Construction- Highrise applications reviewed by staff will receive a 
decision in 16 weeks (Building Permits Program). 

• 90% of Tenant Improvement applications reviewed by staff will receive a decision in 10 weeks 
(Building Permits Program). 

• 90% of Addition/Alteration applications reviewed by staff will receive a decision in 10 weeks 
(Building Permits Program). 

• 90% of New Construction- Lowrise applications reviewed by staff will receive a decision in 12 
weeks (Building Permits Program). 

• 90% of New Construction- Highrise applications reviewed by staff will receive a decision in 16 
weeks (Building Permits Program). 

• 90% of Code Modification applications reviewed by staff will receive a decision in 4 weeks 
(Building Permits Program). 

• 90% of Oil Well inspections will be completed in 4 weeks (Inspection Services Program). 
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Strategic Objectives 
 

B. Inspections:  By 2011, 
• 95% of building inspections will be completed in 24 hours at each phase of inspections 

(Inspection Services Program). 
• 100% of customers will receive one set of corrections for the work being inspected (Inspection 

Services Program). 
• 100% of Inspection Field Evaluations will be conducted by Inspection supervisors each year 

(Inspection Services Program). 
• 100% of Inspection Follow-up Reviews will be conducted by Inspection supervisors each year 

(Inspection Services Program). 
C. Customer Satisfaction: By 2011, 

• 90% of our customers will be satisfied or very satisfied with the following services: 
o Planning services (Community Design and Development Program) 
o Inspections services (Inspection Services Program) 
o Plan Check services (Building Permits Program) 
o Permitting services (Community Design and Development Program) 

 
Focus Area: Neighborhoods and Housing 
City Manager’s Key Outcome: Preserve Unique Character of Neighborhoods  

 

6. Approval and One-Stop Permitting Processes:  By 2011: 
• 80% of Development Services Center customers will be served within 30 minutes (Building 

Permits Program). 
• 80% of no plan construction permits are issued over the counter within 30 minutes (Building 

Permits Program). 
• 90% of customers are satisfied or better with the services provided at the Development Services 

Center (Building Permits Program). 
 

Focus Area: Neighborhoods and Housing 
City Manager’s Key Outcome: Preserve Unique Character of Neighborhoods 
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Budget by Fund and FY 09 Key Accomplishments 
 
 

FY 10 Budget by Fund 
 

Fund Expenditures  Revenues  Net Fund Support 
 General                1,058,245             1,249,049                       (190,804)
 Development Services              11,513,597           13,717,862                    (2,204,265)
 Business Assistance                   400,000                630,900                       (230,900)
 Civic Center                   545,554                948,760                       (403,206)
 Redevelopment            151,377,251         106,686,615                   44,690,636 
 Tidelands Operations                   822,000                822,000                                  -   
 Rainbow Harbor Area                5,559,704             4,376,516                     1,183,188 

Total            171,276,351         128,431,702                   42,844,649 
 

FY 09 Key Accomplishments 

• Received the California Redevelopment Association’s 2009 Awards of Excellence in the
Education, Marketing & Publications category for the Long Beach Redevelopment Agency’s
(RDA) “Build a Better Long Beach” marketing and communications campaign. The campaign
included a complete re-branding of the RDA, a new website, new materials, and a 30-minute
monthly cable program, Inside Long Beach, that airs on LBTV-8.  

 
• The Department launched its new website, http://lbds.longbeach.gov.  The new site contains

improved navigation, content and layout, an interactive projects map that reflects some of the
many, diverse projects in development throughout the City and many of the Department’s
technical and procedural documents.  

 
• The Department’s monthly series “Inside Long Beach” has been a resounding success.  The

series highlights the work of the Redevelopment Agency and its long-standing partnership with the
Long Beach Housing Development Company.  The program airs regularly on LBTV-8 through
Charter and Verizon Cable and is available on the Department’s website. 

 
• Continued to develop the role of the planners and inspectors assigned to redevelopment project

areas, which fosters an environment of cooperation between RDA, planning and building safety.
The increased Department coordination facilitates the completion of façade improvements and
new development in the Redevelopment areas as well as the elimination of blight.  

 
• Further developed the Conditional Use Permit inspection program, which has resulted in

improvements to building throughout the City with respect to building facades, landscaping and
street trees, signage, and general nuisance issues. 

 
• Facilitated the entitlement of several large development projects, including META Housing, Fire 

Station 12, and portions of the Douglas Park Development. 
 

• Completed Long Beach Senior Housing, 65 new units developed in partnership with the Long
Beach Housing Development Company and the Menorah Housing Foundation. Located near
public transportation, shopping areas, the Long Beach Memorial Medical Center, Veterans
Memorial Park and the Burnett Branch Library.  The development is designed to allow seniors
living on very-low incomes to enjoy an active and enhanced quality of life.  
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FY 09 Key Accomplishments 
 

• Celebrated the completion of Lyon Promenade, a market-rate apartment complex in Downtown
Long Beach with 104 units.  The RDA provided assistance through site assembly and off-site
improvements.   

 
• Demolished several properties that posed a public nuisance, including the Avalon Motel in the

Central Long Beach Project Area, which generated more than 2,600 public safety calls for service
since 2004. 

 
• Continued partnership with the Long Beach Fire Department, allowing crews to practice life saving

techniques, such as forcible entry and ventilation operations, using buildings slated for demolition.
These maneuvers were subsequently executed in real fire emergencies. 

 
• Launched a highly visible partnership with Phantom Galleries Los Angeles (PGLA) to bring more

than a dozen public galleries along downtown Long Beach’s empty storefronts. PGLA subsequently
hosted its first Long Beach Art Walk Night in downtown. 

 
• Unveiled a new mural on Pine Avenue at Ocean Boulevard in time for the Grand Prix. The mural

shows silhouettes of people walking north and south, emphasizing the connection between lower
and upper Pine Avenue. 

 
• Completion of the 2008-2014 Housing Element, including adoption by the City Council and

certification by the State Department of Housing and Community Development. 
 

• Progress on the LB2030 General Plan update, including coordinated community outreach meetings
and the draft Framework Element (consisting of the Land Use & Mobility Elements); completion
anticipated in FY 10. 

 
• Completed the draft for the Downtown Community Plan, which will establish new land use policies

and development standards for the Downtown Area. 
 

• Progress on the new Historic Preservation Element, expecting completion in FY 10. 
 

• Upgraded the computerized queuing system at the public counter to better track and respond to
customer flow. 

 
• The City became a member of The Climate Registry and the California Climate Action Registry, as

a first step toward aggressively improving energy efficiency and reducing greenhouse gas
emissions, and produced the City’s first greenhouse gas emissions inventory, which identified the
City’s total carbon dioxide emissions from all of its facilities, sites, and operations. 

 
• The City Council recently adopted new, updated green building standards for municipal and private

development, including raising the green building standard for municipal development to LEED
Silver and including certain requirements for private development such as the inclusion of bike
racks and recycling facilities as well as incentives for voluntary LEED Gold or Platinum projects. 

 
• Streamlined the Photovoltaic Solar electric and water heating inspection process, reducing solar

fees by 22 percent and being ranked 13th for solar-friendly municipalities. 
 

• Reorganized Special Cases, which are projects that homeowners have made modifications to
without the necessary permits, resulting in improved efficiency and compliance enforcement 

 
• Implemented the use of appointment services for over-the-counter plan check, plan submittal, plan

recheck and permit issuance, thereby, reducing processing and transaction time. 
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Administration Program 

Focus Area: Leadership, Management and Support                           Line of Business: Administration 
 
Program Purpose Statement:  To provide central administrative support, coordination and direction 
for the entire Department. 
 
Key Services Provided:  Human Resources, Training, Risk Management, Employee Safety, Workers’ 
Compensation, Budget and Accounting, Procurement, Billing and Collections, Contract Management, 
Public Information and Communications, Records Management and Executive Leadership 
 
FY 10 Funding Sources:  Development Services Fund 97%, General Fund 3% 
 

Administration
Actual
FY 08

Adjusted 
FY 09

Year End*
FY 09

Percent of 
Budget

Adopted**
FY 10

Expenditures       2,551,718       2,266,031       2,117,396 93%      2,906,694 
Revenues       1,063,752         886,531      1,528,102 172%         368,840 

FTEs 11.00 8.48 8.48 100% 8.48

Key Performance Measures
Actual
FY 08

Target 
FY 09

Year End 
FY 09

Percent of 
Budget

Adopted 
FY 10

June Expenditure ETC as % of Year End 
Actual 108% 100% 108% 100% 100%
June Revenue ETC as % of Year End 
Actual 84% 100% 84% 100% 100%
Department Vacancy Rate 20% 18% 16% 89% 14%
Overtime as % of Total Salaries 3%                   -   1%                   -   1%
# of Workers’ Comp. Claims Involving 
LostTime 1.00 0.90                   -    (a) (a) 
# of Lost Work Hours (Expressed in Full 
Time Equivalents) from Workers’ Comp. 
During Fiscal Year 0.01 0.01                0.01  (a) (a) 
(a) Tracking systems are being developed to capture this data going forward and/or data not available.

*Unaudited
**Amounts exclude all-years carryover.

 

 
 
Results Narrative: 
 

The FY 10 funding provides the necessary fiscal and personnel analysis for management to make 
the most cost-efficient and effective decisions toward using available resources and providing 
excellent customer service.  This will be accomplished by working with external departments and 
internal staff to maintain the key performance objectives listed above. 
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Community Design and Development Program 

Focus Area: Neighborhoods and Housing                                                    Line of Business: Planning 
 
Program Purpose Statement:  To provide vital planning and regulatory functions and is the first stop 
when developing a new project, adding to an existing home/business, or subdividing land.   
 
Key Services Provided:  Minor Construction Permit Application Reviews (signs, fences, small 
additions), Major Construction Permit Application Reviews (large additions, new buildings), Public 
Inquiry Responses, Discretionary Land Use Permit Decisions (Administrative land use decisions, Minor 
public hearing land use decisions, Major public hearing land use decisions), Business License Reviews, 
Special Studies (zoning code amendments, zone changes) and Planning Commission Support 
Services 
 
FY 10 Funding Source:  Development Services Fund 100% 
 

Community Design and Development
Actual
FY 08

Adjusted 
FY 09

Year End*
FY 09

Percent of 
Budget

Adopted**
FY 10

Expenditures       1,447,721       1,791,802       1,579,816 88%      1,491,114 
Revenues       1,872,990      2,521,812      2,262,727 90%      1,642,810 

FTEs 15.80 15.00 15.00 100% 12.00

Key Performance Measures
Actual
FY 08

Target 
FY 09

Year End 
FY 09

Percent of 
Budget

Adopted 
FY 10

% of customers served within 30 minutes 
at the DSC Plannin

 

g Counter 88% 80% 85% 106% 90%
# of customers served at the DSC 
Planning Counter 11,107 11,500 9,916 86%           11,000 

*Unaudited
**Amounts exclude all-years carryover.

 
 
Results Narrative: 
 
Despite the downturn in activity, FY 09 was a busy year for the Community Design and Development 
Program with respect to realignment of tasks resulting from the bureau’s reorganization.  Staff has 
seen their roles increase to include more interaction with community groups, the establishment of a 
project facilitator/project manager role in the entitlement of projects, and an increased role in historic 
preservation activities.  In this respect, the downturn in activity had a beneficial effect in that the 
reduced number of projects allowed time for staff training and understanding of the new 
responsibilities.  
 
In FY 10, it is anticipated that the downturn in activity resulting from the on-going challenges facing 
the housing market will continue within the Community Design and Development Program and will 
result in the elimination of 3.0 vacant FTE positions.  The reduction in FTE will not affect the DSC 
Planning Counter activity, however, it will affect the staff’s ability to process larger projects in a timely 
manner if and when the volume of projects increases.    It is currently anticipated that a low volume of 
larger projects (Site Plan Review, Conditional Use Permit, Variance, etc) will occur in FY 10. 
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Comprehensive Planning Program 

Focus Area: Neighborhoods and Housing                                                    Line of Business: Planning 
 
Program Purpose Statement:  To create a vision and a plan for how the City will develop in the future 
and to produce legally defensible environmental documents that will result in a sustainable built 
environmental and a healthy community. 
 
Key Services Provided:  General Plan Revisions, Updates and Amendments, General Plan 
Conformance Reviews, Demographic Information Services, Geographic Information Services, Special 
Studies and Planning Analysis, California Environmental Quality Act (CEQA) and National 
Environmental Protection Act (NEPA) review and document preparation, including Environmental 
Impact Reports, Mitigated Negative Declarations, Categorical Exemptions, Categorical Exclusions and 
Mitigation Monitoring Reporting. 
 
FY 10 Funding Source:  Development Services Fund 100% 
 

Comprehensive Planning
Actual
FY 08

Adjusted 
FY 09

Year End*
FY 09

Percent of 
Budget

Adopted**
FY 10

Expenditures       1,355,937          828,491       1,784,138 215%         880,746 
Revenues          529,214         864,297      1,336,562 155%         813,442 

FTEs 11.60 7.67 7.67 100% 6.00

Key Performance Measures
Actual
FY 08

Target 
FY 09

Year End 
FY 09

Percent of 
Budget

Adopted 
FY 10

% of General Plan updates completed 
within the 7-10 

 

years 11% 11% 22% 200% 25%
# of General Plan updates and new 
elements in preparation 5 5 4 80% 4

*Unaudited
**Amounts exclude all-years carryover.

 
 
Results Narrative: 
 

Just as individuals need to make plans to realize their dreams and goals, communities need to 
develop strategies to meet their challenges and improve their position in an increasingly complex and 
competitive world.  The basic function of the Comprehensive Planning Program is to plan the 
community’s physical layout in order to protect and promote its public health, safety and welfare.   
 
The Program is responsible for conducting environmental review of and the preparation of 
environmental documents for City-sponsored projects, particularly for the Departments of Parks, 
Recreation and Marine, Public Works, Water and the Redevelopment Agency.  The documents help 
inform decision makers and the public of the potential environmental impacts of the projects and 
provide mitigation to reduce the impacts. 
 
Long Beach 2030, the City's General Plan, is the citizens' "blueprint" for development and sets forth 
the goals, policies and directions the City will take in managing development within Long Beach.  
California law requires that every General Plan contains at least seven elements:  Land Use, 
Transportation, Housing, Conservation, Noise, Open Space and Safety.   In FY 10, the City will 
complete the update of two elements (Land Use and Mobility), complete the Historic Preservation 
element and initiate the Air Quality element. 
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Environmental Planning Program 

Focus Area: Environment                                                                             Line of Business: Planning 
 
Program Purpose Statement:  To provide project management and sustainable planning services to 
create comprehensive, citywide model sustainability programs and policies that result in a more 
sustainable Long Beach. 
 
Key Services Provided:  Sustainability project management, sustainability planning, policy creation 
municipal energy conservation and management, greenhouse gas reduction strategies, staff the 
Sustainable City Commission and the Environmental Committee staffing, community outreach and 
information. 
 
FY 10 Funding Source:  Development Services Fund 100% 
 

Environmental Planning
Actual
FY 08

Adjusted 
FY 09

Year End*
FY 09

Percent of 
Budget

Adopted**
FY 10

Expenditures          461,347          155,978          337,628 216%         417,733 
Revenues          502,453                  -           326,651 -         428,814 

FTEs 3.00 1.33 1.33 100% 2.00

Key Performance Measures
Actual
FY 08

Target 
FY 09

Year End 
FY 09

Percent of 
Budget

Adopted 
FY 10

% reduction in municipal electricity usage 

 

(kWh) (a) (a) (a) (a) 2%
# of municipal electricity usage (millions 
of kWh) (a) (a) (a) (a) 113.1
(a) Tracking systems are being developed to capture this data going forward and/or data not available.

*Unaudited
**Amounts exclude all-years carryover.

 
 
Results Narrative: 
 

In FY 09, all associated expenditures, revenues, FTEs and performance measures associated with 
CEQA review were moved to the Comprehensive Planning Program.  Beginning with FY 10, the 
Environmental Planning Program will encompass the City’s sustainability efforts and all expenditures, 
revenues, FTEs and performance measures associated with this Program. 
 
The Environmental Planning Program is responsible for delivering sustainable policies and programs 
that integrate efforts related to buildings and neighborhoods, urban nature, transportation, water, 
energy, waste reduction and green economy and lifestyle.  With FY 10 funding, Long Beach will see 
the establishment of a Long Beach Green Business program, expansion of Operation Mulch-A-Lot, 
the creation of a Green Jobs program, the release of the City’s second greenhouse gas emissions 
inventory, management of $4.3 million in federal Stimulus funding and implementation of municipal 
energy efficiency retrofits, creation of a citywide sustainable landscape ordinance, additional green 
building program updates and the start-up of numerous pilot projects (community gardens, waterless 
car wash, and solar compacting garbage cans) as a result of community partnerships.  In addition, 
the Office of Sustainability staff will facilitate 12 Sustainable City Commission meetings, will staff all 
Environmental Committee Meetings, will facilitate internal green team meetings and associated 
training sessions, will participate in at least 4 major City events and will speak at approximately 25 
neighborhood or community meetings throughout the year. 
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Historic Preservation Program 

Focus Area: Neighborhoods and Housing                                                    Line of Business: Planning 
 
Program Purpose Statement:  To provide timely historic preservation and rehabilitation services to 
City officials, staff and the Community so they can gain a better understanding and appreciation of the 
City’s unique historic resources. 
 
Key Services Provided:  Certificates of Appropriateness, Landmark Status Determinations, Mills Act 
Contracts, Historic District Recommendations, Public Inquiry Responses, Historic Preservation 
Outreach Services, Cultural Heritage Commission Support Services, Survey of buildings over 45 years 
of age 
 
FY 10 Funding Source:  General Fund 100% 
 

Historic Preservation
Actual
FY 08

Adjusted 
FY 09

Year End*
FY 09

Percent of 
Budget

Adopted**
FY 10

Expenditures          326,959          127,254          193,095 152%         141,867 
Revenues          117,101           65,000           99,684 153%           54,606 

FTEs 3.50 1.00 1.00 100% 1.00

Key Performance Measures
Actual
FY 08

Target 
FY 09

Year End 
FY 09

Percent of 
Budget

Adopted 
FY 10

% of COA reviewed by staff that receive a 
decision in one month 97% 80% 85% 106% 95%
# of COA a

 

pplications reviewed 369 330 269 82% 275

*Unaudited
**Amounts exclude all-years carryover.

 
 
Results Narrative: 
 

The City’s Historic Preservation Program has been active since 1988 and has facilitated the 
establishment of 17 historic districts across the community.  Each district has customized regulations 
and procedures that are designated to preserve the unique historic character and features of the 
respective district.  When alterations to exterior structures in historic districts are proposed, 
applicants must obtain a Certificate of Appropriateness ensuring that such modifications are 
consistent with the preservation guidelines adopted in the district. 
 
As owners continue to take pride in restoring historical properties, the number of Certificate of 
Appropriateness (CofA) has declined due to the economic downturn and the decrease in restoration 
and modifications of historic homes.  As indicated in the Community Design and Development (CDD) 
Program, staff has assumed an increased role in historic preservation activities; therefore, the level of 
service is anticipated to remain the same or increase as CofA applications continue to be 
incorporated into the CDD Program. 
 
In FY 10, several policy documents, including the Historic Preservation Element of the General Plan 
and a downtown survey of historic resources, will be completed. 
 
 
 

City of Long Beach – Development Services 



Building Permits Program 

Focus Area: Community Safety                                                   Line of Business: Building and Safety 
 
Program Purpose Statement:  To provide construction plan and permitting services to home and 
business owners, design and construction professionals, developers and real-estate professionals so 
they can obtain construction and other permits that satisfy local, state and federal health and safety 
mandates in a timely and satisfactory manner. 
 
Key Services Provided:  Permit Application Assistance, Issuance of Construction Permits, Plan 
Reviews, Services by Appointment, Permit Research Assistance, Public Inquiry Responses, Inssuance 
of Certificates of Occupancy, Building Code Information, Code Alternate Request Determinations, 
Flood Plain Certificates, Storm Water Improvement Plan Approvals, and Disabled Access Appeals 
Board Support Services. 
 
FY 10 Funding Source:  Development Services Fund 100% 
 

Building Permits
Actual
FY 08

Adjusted 
FY 09

Year End*
FY 09

Percent of 
Budget

Adopted**
FY 10

Expenditures       3,032,549       3,777,524       3,171,684 84%      3,336,580 
Revenues       3,813,016      4,182,454      3,539,144 85%      3,941,420 

FTEs 29.00 32.00 32.00 100% 25.00

Key Performance Measures
Actual
FY 08

Target 
FY 09

Year End 
FY 09

Percent of 
Budget

Adopted 
FY 10

% of New Single Family 
Home/Addition/Alteration applications 
reviewed by staff that receive comments 
in 10 weeks 93% 90% 99% 110% 95%
# of Single Family Home applications 
reviewed(a)                 324 280                            218 78%                250 
# of Construction Permits Issued 9,980 9,000 8,265 92% 8,000

*Unaudited
**Amounts exclude all-years carryover.

(a) Figures do not include projects completed over-the-counter/same day review.

 

 
 
Results Narrative: 
 

In FY 09, the Building Permits Program continued to see a decline in construction activity due to the 
ongoing challenge of the housing market and credit lending difficulties, resulting in fewer customers 
coming to the DSC, less construction permits being issued, and fewer plans being reviewed.  The 
number of customers served at the DSC is typically driven in large part to the demand and reaction to 
changes in the economy, interest rates, and the housing markets and business activities.  It is 
anticipated that the softening of the housing market and stricter lending practices will continue 
throughout FY 10. 
 
With the FY 10 funding, which includes the reduction of 6 vacant positions, the Building Permits 
Program will facilitate development in Long Beach by serving over 60,000 customers and issuing 
8,000 construction permits while maintaining the FY 09 average of 80 percent of customers served 
within 30 minutes at the DSC.  These figures reflect a 12 percent and 20 percent decrease from FY 
09, respectively.  While there appears to be signs that the construction market’s decline is slowing, 
the Building Permits Program may benefit from future construction activities as a result of federal 
Stimulus money becoming available to fund local development projects as well as the expansion 
activity of the Harbor area.  The Building Permits Program will employ new strategies to maintain the 
expected level of services to our customers with declining resources. 
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Inspection Services Program 

Focus Area: Community Safety                                                   Line of Business: Building and Safety 
 
Program Purpose Statement:  To ensure all projects under construction are compliant with approved 
plans local, state and federal health and safety mandates.  
 
Key Services Provided:  Construction Inspections, Inspection Request Intake Services, Utility 
Connection Approvals, Deputy Inspectors Licenses, Deputy Inspectors Report Reviews, Disabled 
Access Complaint Responses, Oil Well Inspections, Temporary Certificates of Occupancy, Special 
Inspections, Stop Work Orders, Board of Examiners, Appeals and Condemnation Support Services, 
Emergency Inspection Responses, Training Classes, Emergency Operations Assistance 
 
FY 10 Funding Source:  Development Services Fund 100% 
 

Inspection Services
Actual
FY 08

Adjusted 
FY 09

Year End*
FY 09

Percent of 
Budget

Adopted**
FY 10

Expenditures       2,919,152       3,441,108       2,630,560 76%      2,568,646 
Revenues       5,212,590      6,754,284      3,381,049 50%      6,522,536 

FTEs 30.00 28.00 28.00 100% 21.00

Key Performance Measures
Actual
FY 08

Target 
FY 09

Year End 
FY 09

Percent of 
Budget

Adopted 
FY 10

% of construction inspections completed 
within 24 hours at each phase of 
ins

 

pection 97% 98% 99% 101% 98%
# of construction inspections completed 77,985 78,000 51,913 67% 60,000

*Unaudited
**Amounts exclude all-years carryover.

 
 
Results Narrative: 
 

In FY 09, similar to the Building Permits Program, the Inspection Services Program saw a decrease 
in construction activity due to the ongoing challenge of the housing market and credit lending 
difficulties, resulting in less construction permits being issued and fewer inspections being required. 
 
The on-going challenge of the housing market and credit lending difficulties are anticipated to 
continue into FY 10; therefore, the Inspection Services Program reflects a reduction of 7 FTEs.  To 
better utilize the remaining staff, the Inspection Services Program has reorganized its nine residential 
inspections area into five areas and its three commercial inspections areas into two areas.  With the 
FY 10 funding, the Inspection Services Program will inspect approximately 60,000 properties to 
ensure all structures meet State and City building and safety codes.  The Inspection Services 
Program anticipates a slight decrease in the percentage of inspections completed with 24 hours 
should the number of furlough days increase; however, it is anticipated that the percentage will 
remain above 90 percent. 
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Project Facilitation Program 

Focus Area: Community Safety                                                   Line of Business: Building and Safety 
 
Program Purpose Statement:  To provide permitting assistance services to residents, businesses and 
construction industry professionals so they can obtain all of the necessary approvals and permits to 
develop or occupy buildings in a timely manner. 
 
Key Services Provided:  Permit Process Assistance, Business License Process Assistance, Code 
Enforcement Assistance and Referral and Information Services 
 
FY 10 Funding Source:  Development Services Fund 100% 
 

Project Facilitation
Actual
FY 08

Adjusted 
FY 09

Year End*
FY 09

Percent of 
Budget

Adopted**
FY 10

Expenditures          219,611                   -                     -   -                  - 
Revenues                   -                    -                    -                     -                    - 

FTEs 3.00                    -                    -  -                    - 

Key Performance Measures
Actual
FY 08

Target 
FY 09

Year End 
FY 09

Percent of 
Budget

Adopted 
FY 10

% of customers satisfied or better with 
the Project Facilition Unit's services (a)                  -                    -                     -                    - 
# of requests for assistance resolved 100                  -                    -                     -                    - 

*Unaudited
**Amounts exclude all-years carryover.

(a) Tracking systems are being developed to capture this data going forward and/or data not available.  
 
Results Narrative: 
 

During FY 09, the responsibilities of the Project Facilitation Unit were incorporated into the 
Community Design and Development Program and Building Permit Program. 
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Redevelopment Program 

Focus Area: Business and Economic Assistance                              Line of Business: Redevelopment 
 
Program Purpose Statement:  To remove blight, improve the quality of development, stimulate 
business investment and provide more open space and public art funding to improve the quality of life 
in project area neighborhoods and increase private sector confidence in the City. 
 
Key Services Provided:  Code Enforcement, Public Parking Spaces, Street, Median Island and 
Sidewalk Improvements, Façade Improvements, Development Agreements, Land Assembly and 
Business Assistance Services 
 
FY 10 Funding Source:  Redevelopment Funds 95%, Rainbow Harbor Area Fund 3%, Tidelands 
Operations Fund 1%, General Fund 1%, Business Assistance Fund <1%, Civic Center Fund  <1% 
 

Redevelopment
Actual
FY 08

Adjusted 
FY 09

Year End*
FY 09

Percent of 
Budget

Adopted**
FY 10

Expenditures   155,762,650   150,108,957   119,498,895 80%       159,532,971 
Revenues   124,602,643  103,164,717  117,205,401 114%       114,659,234 

FTEs 35.85 36.08 36.08 100% 36.5

Key Performance Measures
Actual
FY 08

Target 
FY 09

Year End 
FY 09

Percent of 
Budget

Adopted 
FY 10

# linear feet of RDA façade 
im

2 

provements completed              9,747 (a)             5,486 (a)                  4,875 
$ of owner contributions generated 
through RDA façade improvements (a) (a)  $        39,428 (a)  $          427,122 
$ (billions) in estimated sales of goods 
and services generated as a result of  
Redevelopment Agency spending 1.2 1.3 0.8 61% 0.9
(a) Tracking systems are being developed to capture this data going forward and/or data not available.

*Unaudited
**Amounts exclude all-years carryover.

 
 
Results Narrative: 
 

The Redevelopment Program administers various activities intended to enhance the quality of life in 
Long Beach by improving blighted areas, revitalizing neighborhoods, promoting economic 
development, creating jobs, providing affordable housing and encouraging citizen participation.  The 
vast majority of the Program's budget is funded through tax increment financing.  Recent economic 
conditions have led to high property assessment appeals within the redevelopment project areas.  In 
addition, the project areas are experiencing property tax collection delinquencies reflective of recent 
foreclosure rates.  Approved appeals and delinquent payments have significantly impacted the 
amount of tax increment revenues received by the Program in FY 09 as compared to FY 08.  
Revenues are not expected to significantly recover in FY 10.  
 
To mitigate these reductions, the Long Beach Redevelopment Agency has continued to follow its 
practice of multi-year planning.  Planned activities of benefit to the project areas have been spread 
across multiple years as funds are anticipated to be available to complete them.  Additionally, the 
Agency has slowed its land acquisition efforts and will focus FY 10 efforts on eliminating blight and 
spurring economic activity through façade improvements and other revitalization programs.  An 
estimated 4,875 linear feet of facade improvements will be completed by the Agency in FY 10, 
generating approximately $427,122 in property owner contributions. 
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Summary by Character of Expense 

City of Long Beach – Development Services 

Actual Adopted* Adjusted Year End** Adopted*
FY 08 FY 09 FY 09 FY 09 FY 10

Expenditures:
Salaries, Wages and Benefits 9,649,364      14,560,739    14,454,359    13,120,667    12,882,764    
Materials, Supplies and Services 1,359,346      97,219,875    100,604,626  75,222,109    107,984,184  
Internal Support 1,507,076      3,066,482      3,066,482      2,675,527      3,815,050      
Capital Purchases 1,172            -                -                7,954            -                
Debt Service -                30,489,492    30,576,864    29,823,202    30,711,195    
Transfers to Other Funds (201,963)       15,089,816    15,089,816    10,464,004    15,883,158    
Prior Year Encumbrance -                -                -                -                -                

Total Expenditures 12,314,995    160,426,404  163,792,146  131,313,462  171,276,351  
Revenues:

Property Taxes -                74,680,400    74,680,400    92,717,826    71,327,696    
Other Taxes (890)              5,085,000      5,085,000      3,856,721      1,465,000      
Licenses and Permits 11,671,618    13,919,164    13,919,164    9,870,038      12,622,145    
Fines and Forfeitures -                -                -                -                -                
Use of Money & Property 81,511          12,136,545    12,223,916    10,474,193    12,473,546    
Revenue from Other Agencies 973               250,000        1,280,500      923,537        20,827,486    
Charges for Services 752,573        616,631        616,631        1,097,508      579,653        
Other Revenues 438,994       10,758,683  10,758,683  692,632        10,750,828  
Interfund Services - Charges -               403,241      403,241      650,179        762,577      
Intrafund Services - GP Charges -               -              -              30,548          63,711        
Harbor P/R Revenue Transfers -               -              -              -                -              
Other Financing Sources -                287,630        287,630        1,615,809      287,630        
Operating Transfers 166,335        (2,378,571)    478,930        7,750,328      (2,728,571)    

Total Revenues 13,111,115    115,758,724  119,734,095  129,679,320  128,431,702  
Personnel (Full-time Equivalents) *** 107.60 129.56 129.56 129.56 112.00

*** FY 08 FTE does not include Redevelopment, which was added to the Department starting in FY 09.

*  Amounts exclude all-years carryover.  See budget ordinance in the front section of this book.
** Unaudited

Adopted* FY 10 Budget by Fund

($10.00)

$20.00

$50.00

$80.00

$110.00

$140.00

$170.00

$200.00

In Millions

Redevelopment  151.4  106.7  44.7 

Rainbow Harbor  6.4  5.2  1.2 

Development Services  11.5  13.7  (2.2)

General  1.1  1.2  (0.2)

Civic Center  0.5  0.9  (0.4)

Business Assistance  0.4  0.6  (0.2)

Expenditures Revenues Net Fund Support



Personal Services 

FY 08 FY 09 FY 10 FY 09 FY 10
Adopt Adopt Adopt Adopted Adopted**

Classification FTE* FTE FTE Budget Budget
Director - Development Services 1.00        1.00        1.00        170,070         176,872     
Accounting Clerk III                       1.00        2.00        2.00        84,090           90,126       
Administrative Analyst  II                         -        1.00      1.00      72,409           76,318     
Administrative Analyst  III                        2.00        4.00        4.00        316,148         322,008     
Administrative Intern 2.00        -          -          -                    -                 
Administrative Of ficer-Planning and Building 1.00        1.00        1.00        93,786           93,824       
Advance Planning Officer      1.00        1.00        1.00        106,141         106,711     
Assistant Administrative Analyst I -          1.00        1.00        54,977           56,056       
Assistant Administrative Analyst II 1.00        -          -          -                    -                 
Building Inspection Officer 1.00        1.00        1.00        109,385         109,430     
Chief Building Inspector 2.00        2.00        1.00        182,648         101,529     
Civil Engineer 3.00        3.00        3.00        254,822         263,806     
Clerk Typist II 2.00        1.00        -          32,569           -                 
Clerk Typist III    6.00        10.01      10.00      403,587         422,524     
Clerk Typist IV     1.00        1.00        1.00        46,425           47,353       
Combination Building Inspector Aide II 3.00        3.00        2.00        144,757         104,747     
Combination Building Inspector 15.00      15.00      10.00      1,016,153      703,405     
Community Development Analyst II               -        3.01      3.00      188,637         209,586   
Community Development Analyst III              -          1.00        1.00        76,787           82,422       
Communications Officer              -        1.01      1.00      77,249           77,281     
Customer Service Representative II     4.00        4.00        4.00        141,732         155,752     
Customer Service Representative III 1.00        1.00        1.00        45,293           46,199       
Development Project Manager I                     -          1.00        1.00        80,806           82,422       
Development Project Manager II                    -        4.90      5.00      395,028         437,812   
Development Project Manager III                   -          2.00        3.00        174,609         280,713     
Engineering Plan Check Off icer 1.00        1.00        1.00        128,789         128,842     
Executive Secretary of the Board                   -          1.00        1.00        49,110           49,110       
Executive Assistant 1.00        1.00        1.00        54,522           56,702       
Members-Boards and Commissions -          -          -          80,000           80,000       
Manager-Planning Bureau 1.00        1.00        1.00        120,503         130,000     
Manager-Redevelopment -        1.00      1.00      152,879         152,942   
Neighborhood Preservation Officer 1.00        1.00        1.00        88,631           88,667       
Neighborhood Services Specialist III -          0.63        -          41,500           -                 
Parking Operations Off icer -          1.00        1.00        91,576           91,613       
Plan Checker-Electrical 2.00        2.00        2.00        160,667         159,115     
Plan Checker-Mechanical 1.00        1.00        1.00        90,170           87,560       
Plan Checker-Plumbing 1.00        1.00        1.00        89,648           87,560       
Planner I           4.00        3.00        1.00        161,889         61,222       
Planner II 1.00        1.00        1.00        55,374           65,632       
Planner III         8.00        5.00        3.00        406,638         222,157     
Planner IV 5.00        5.00        5.00        443,645         435,629     
Planner V           7.60        6.00        6.00        556,055         575,236     

----------- ----------- ----------- ---------------- ----------------
Subtotal Page 1 80.60      96.56      85.00      7,039,704      6,518,883  

** Reflects changes in compensation due to prior fiscal year adjustments, new hires or  promotions not known prior to the 
adoption of the FY 09 Budget.

* FY 08 FTE columns do not include Redevelopment, which was added to the Department in FY 09.
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Personal Services 

 
FY 08 FY 09 FY 10 FY 09 FY 10
Adopt Adopt Adopt Adopted Adopted**

Classification FTE* FTE FTE Budget Budget
Subtotal Page 1 80.60       96.56       85.00       7,039,704     6,518,883     

Princ ipal Building Inspector 5.00         5.00         3.00         424,223        247,258        
Redevelopment Administrator -          1.00         1.00         92,465          92,503          
Redevelopment Project Officer -        4.00       4.00       419,061       417,965      
Secretary           1.00         2.00         2.00         84,179          94,706          
Special Project Officer -        1.00       1.00       49,110         101,938      
Senior Civ il Engineer   3.00         3.00         3.00         328,728        318,377        
Senior Combination Building Inspector 6.00         6.00         4.00         460,223        293,713        
Senior Electrical Inspector 3.00         3.00         3.00         230,183        230,183        
Senior Mechanical Inspector 2.00         2.00         2.00         138,157        138,157        
Senior Plumbing Inspector 2.00         2.00         1.00         138,157        76,728          
Senior Structural Engineer   1.00         1.00         1.00         113,428        115,945        
Structural Engineer 1.00         1.00         -          83,046          -               
Superintendent - Building and Safety  1.00         1.00         1.00         149,174        149,236        
Urban Design Off icer 1.00         -          -          -               -               
Zoning Officer 1.00         1.00         1.00         108,221        106,711        

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 107.60     129.56     112.00     9,858,058     8,902,302     

Overtime --- --- --- 1,591            92,661          
Fringe Benefits --- --- --- 4,691,856     4,160,997     
Administrative Overhead --- --- --- 261,278        240,879        
Attrition/Salary Savings --- --- --- (252,044)       (5,437)          
Furlough Savings --- --- --- --- (508,638)       

----------- ----------- ----------- ---------------- ----------------
Total 107.60     129.56     112.00     14,560,739   12,882,764   
* FY 08 FTE columns do not include Redevelopment, which was added to the Department in FY 09.
** Reflects changes in compensation due to prior fiscal year adjustments, new hires or  promotions not known prior 
to the adoption of the FY 09 Budget.
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Key Contacts 
 

 
 

Reginald I. Harrison, Interim Director 
 

Amy J. Bodek, Redevelopment Bureau Manager 
 

Lawrence Brugger, Superintendent of Building & Safety 
 

Vacant, Planning Bureau Manager 
 

Georgia Pon, Administrative Officer 
 

Lisa Fall, Redevelopment Administrator 
 

 
 

333 W. Ocean Blvd., 
3rd, 4th and 5th Floors 

Long Beach, CA  90802 
Phone: (562) 570-6651 

Fax: (562) 570-6753 
http://lbds.longbeach.gov 
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