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Beach by addressing public health and human
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Chapter Overview

This budget chapter reflects key elements of Health and Human Services Department’'s Strategic
Business Plan, which was developed as part of the City's commitment to performance management.

As part of this strategic planning process, the Health and Human Services Department (Health
Department) identified, with input from community stakeholders and employees, significant issues to be
confronted over the next two- to five-years. Strategic Objectives have also been developed as part of
this effort to help guide the Health Department in addressing these issues. The Health Department has
also developed its program structure and performance measures, which serve as the basis for the
City’s performance-based program budget and will add clarity to the City’s budget by aligning
department program information (purpose statement and listing of services), budget allocations, and
performance information, all at the program level.

Please note that while the Health Department has completed its Strategic Business Plan, a number of
the key performance measures may be new to the Health Department and will take time to fully develop
and collect the performance information. Therefore, some performance measures are presented at this
time without the corresponding performance information. As the Health Department is able to work
toward full implementation, existing measures may be changed and/or new ones may be added.
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Service Delivery Environment

The Department of Health and Human Services has been providing public health services to Long
Beach residents for over 100 years. The Health Department promotes and protects the public’s health
by supporting and empowering the local community to participate in actions to make Long Beach a
healthy city. By having its own health department, the City of Long Beach is able to design and deliver
programs to meet the specific needs of Long Beach residents, which assists in their involvement in
making Long Beach a healthier place to live work and play.

Making Long Beach a healthier city is a complex challenge. The discipline of public health is impacted
by informed, strategic and deliberate efforts to have a positive impact on conditions affecting the overall
health of the community. Public health agencies contribute a critical function in affecting these positive
changes. Achieving the vision of a healthy community is a difficult task that cannot be accomplished
through a single plan of action or by a sole public health agency. Rather, broad action engaging many
levels of society is required, involving individuals, families and community members. Responding to
this vision requires a long-term public commitment to ensure that the policies, financial and
organizational resources, are in place to assure the presence of the conditions necessary for Long
Beach residents to live longer, healthier lives.

The federal Centers for Disease Control and Prevention recognizes the following essential public health
services critical to the success of all local public health jurisdictions:

Essential Public Health Services

e Monitor health status to identify community health problems

¢ Diagnose and investigate health problems and health hazards in the community
¢ Inform, educate, and empower people about health issues

¢ Mobilize community partnerships to identify and solve health problems

e Develop policies and plans that support individual and community health efforts
e Enforce laws and regulations that protect health and ensure safety

e Link people to needed personal health services and assure the provision of health care when
otherwise unavailable

e Assure a competent public health and personal health care workforce

o Evaluate effectiveness, accessibility, and quality of personal and population-based health
services

Core public health services from the Health Department are supported primarily by the Health Fund.
Additional services are supported from the General, Insurance and CUPA funds. The Health Fund is
supported mostly by grants from a wide variety of sources, including State funds for the provision of
core public health services and fees for services. Because much of this funding comes from sources
external to the City, funding decisions made at the federal and State levels often impact the availability
of funding for local health programs. Grant funds are provided to address existing community health
problems.

Financial challenges at the federal and State level have directly and significantly impacted the Health
Fund. The majority of the services provided in the Health Fund rely on non-city resources. Many of
these resources have either declined or have remained flat while expenses have risen. The FY 10
Health Fund contains approximately $4.1 million in expenditure reductions implemented during FY 09
to respond to these changing conditions and to ensure a balanced Health Fund. The actions taken in
FY 09 did result in the closure of some programs (prenatal clinic, alcohol and drug rehabilitation
services) which are available through other agencies in the community. There was also a significant
loss of vacant unfunded positions, as well as program downsizing in many areas. Although not ideal,
these modifications are necessary due to the limited availability of resources. Nonetheless, the Health
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Service Delivery Environment

Department remains committed to improving the community’s health and safety by addressing local
public health issues and remains focused on maintaining core public health services.

H1N1 Response

Novel influenza A (HLN1) is a new flu virus of swine origin that was first detected in April 2009. The
virus is infecting people, spreading from person-to-person, and is sparking an outbreak of illnesses in
the United States. and worldwide. It has been estimated that over 100,000 illnesses due to this
influenza strain have occurred nationwide. More than 10,000 cases have been confirmed through
laboratory testing, with 17 associated deaths.

In response, the Health Department’s Department Operational Center (DOC) was activated on April 27
2009, with the City Emergency Operations Center placed on stand-by activation. By April 28, a large
educational meeting was held with community partners, and a Public Health Emergency was
proclaimed by both Long Beach and Los Angeles County. In particular, when the 1% probable case in
Long Beach was identified in a student housed in a dormitory at California State University-Long
Beach, the City Health Officer and numerous other Health Department staff worked closely with
University Administrators and staff from Student Health. Over the ensuing days, the occurrence of any
other cases on campus was excluded, the student was placed in home isolation and properly treated
with antiviral medication, and rational criteria were established for campus closure. One result of these
efforts was the safe continuation of classes and other activities on the 40,000 student campus.

To date, there have been 20 laboratory-confirmed cases of Influenza A (H1N1) in Long Beach
residents, all of whom have undergone epidemiological analysis.

Although deaths attributed to this new strain of influenza have occurred (17 confirmed in the U.S.),
experience thus far suggests that illness from this novel subtype is no more severe than the familiar
seasonal influenza. Moreover, infection appears to spread in a typical manner, mainly through the
coughs and sneezes of people who are ill from the virus. Finally, genetic analysis of this new strain
indicates that it currently lacks some of the key attributes which are theorized to have produced the
severe illness associated with the 1918-1919 pandemic influenza strain.

Despite these reassuring attributes, concerns still exist regarding the potential threat posed by the
novel Influenza A (H1N1) strain:

e Transmission of multiple flu strains is continuing in many areas of the U.S. and worldwide, although
activity in California appears to be subsiding.

e Because this influenza strain has not been previously encountered as a cause of human disease,
most of the population lacks any immunity to this subtype.

o During the Southern Hemisphere winter (June-July-August), this influenza strain could combine
with other strains, which could possibly produce, a) more severe disease (H5N1 avian flu strains),
or b) infections resistant to antiviral drugs.

e This raises the potential for more severe disease to reemerge in the fall, in a pattern similar to that
seen in 1918 and 1957.

The Health Department is preparing, while maximizing the available resources, for the 2009-2010
influenza season with enhanced programs for preparation and response:

a. Vaccination Programs — These target those groups at increased risk for spread of the virus in
addition to historical emphasis on those at high-risk for death/complications from influenza. What
is currently unknown (pending federal guidance/funding) is what the H1N1 influenza vaccination
programs will involve once they are developed.

b.  Surveillance Programs — The Health Department is working with area healthcare providers and
the Long Beach Unified School District to enhance methods for early detection of influenza-like
illnesses.
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Service Delivery Environment

c.  Antiviral Delivery — Efforts to optimize access and utilization of antiviral drugs are continuing.
These plans are being devised in conjunction with LA County and the State of California to most
appropriately implement national directives.

d. Laboratory Capacity — In order to meet the escalating demand for testing, public health laboratory
personnel are increasing staff training, and generating alternative resources for acquiring testing
materials.

On June 11, 2009, the World Health Organization raised the Pandemic Alert Level from Phase 5 to
Phase 6. Phase 6 indicates that the novel HIN1 Influenza A’s (swine flu) virus spreads easily from one
person to another, the virus is found in many countries, and that a global pandemic is underway. This
raise of the alert level reflects the HIN1 flu virus’ geographic presence in more places around the
world, but does not signify an increase in the flu's severity.

Healthy Homes and Lead-Based Hazard Control Help Make Long Beach a Healthier City

The federal Department of Housing and Urban Development (HUD) has awarded $3.8 million in grant
funding for the Health Department’s Healthy Homes and Lead-Based Paint Hazard Control Programs,
which contribute to controlling or removing health hazards from homes in the City. These funds were a
part of the American Recovery and Reinvestment Act (ARRA) that congress enacted on February 13,
2009, and will assist in retaining existing Health Department staff as well as supporting private
remediation contractors who will likely retain or generate new jobs in Long Beach.

The Lead-Based Paint Hazard Control Program ($2.9 million in new funding) eliminates lead-based
paint hazards in privately-owned and low-income housing. This grant builds on the success of four
previous lead hazard control grants in Long Beach by focusing on eliminating lead hazards in multi-unit
properties in high-need census tracts. This grant will help protect children and their families from the
harmful effects of lead-based paint hazards in the home environment and will rehabilitate over 300 units
of eligible housing from lead-based paint hazards. Over 1,600 Long Beach housing units have been
made lead-safe from previous grant-funded projects.

The Healthy Homes Demonstration (HHD) Program ($874,992 in new funding) offers a comprehensive
delivery of interventions intended to improve the health of children with asthma, reduce housing-related
environmental hazards contributing to asthma and allergies and reduce safety hazards contributing to
unintentional injuries. Home environment assessments in this program focus on reducing or eliminating
asthma and allergy triggers, lead based paint risks, mold, carbon monoxide risks, dust, the use of toxic
cleaning products, and environmental tobacco smoke.

The Health Department has been a long-term partner with HUD and shares HUD’s quest to promote

healthy homes and eliminate childhood lead poisoning as a major public health problem by 2010 and
beyond.
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Significant Issues

The Health Department is addressing the threat of communicable diseases in the Long Beach
community through surveillance, education, prevention programs, and clinical services and
expertise.

Health Department is protecting the Long Beach community through education about,
preparation for and response to public health emergencies (bioterrorism, influenza, etc),
environmental and animal hazards, and natural disasters.

The Health Department is promoting community wellness and addressing the rise in chronic
disease through education, prevention programs, community partnerships, policy
development and increasing access to care.

The Health Department is promoting a healthful environment through inspections,
surveillance, education and regulatory activities.

The Health Department is promoting social stability by addressing issues of homelessness,

and other social problems through education, outreach, prevention programs, case
management and intervention, income and housing stability.
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Strategic Objectives

1. The Health Department is addressing the threat of communicable diseases in the Long Beach
community through surveillance, education, prevention programs, and clinical services and
expertise.

In accordance with State law, the Health Department will ensure that 100% of reported
communicable diseases in Long Beach are addressed through surveillance, epidemiology
response, education and prevention programs in order to protect the community from adverse
health effects from communicable disease. (Epidemiology and Vital Records Program)

By 2011, the Health Department will work with community based organizations to reduce the
rate of HIV/AIDS in minority women from 10 per 100,000 population to 8 per 100,000
population. (Health Promotion—Preventive Health)

Focus Area: Community Safety
City Manager’'s Key Outcome: Health and Human Services (increase community health and self
sufficiency)

2. The Health Department is protecting the Long Beach community through education about,
preparation for and response to public health emergencies, environmental and animal hazards, and
natural disasters.

By 2011, the Health Department will help the public prepare to respond to threats of public
health/biological emergencies, environmental and animal hazards and natural disasters by
educating up to 75% of community residents with information on emergency preparedness
through forums, exercises or public information messages. (Bioterrorism and Public Health
Emergency Preparedness)

Focus Area: Community Safety
City Manager’s Key Outcome: Community Safety (Protect life and property by maintaining
emergency response times and emergency preparedness)

3. The Health Department is promoting community wellness and addressing the rise in chronic
disease through education, prevention programs, community partnerships, policy development and
increasing access to care.

By 2011, the Health Department will work in cooperation with community partners and health
care agencies to promote health and wellness by developing, implementing and promotion
programs that will help reduce preterm delivery rates from 11 percent to the Healthy People
2010 goal of 7.6 percent. (Maternal, Child, and Adolescent Health Program)

By 2011, the Health Department will provide regular updates on best practices and evidence-
based programs and interventions to address current health issues to local governing bodies
and policymakers in order for the City to develop policies to provide science-based, timely and
culturally competent health information and interventions in Long Beach. (Health Promotion-
Preventive Health Program)

Focus Area: Health and Human Services
City Manager’s Key Outcome: Health and Human Services (Enhance understanding and
cooperation amongst diverse community groups within Long Beach).
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Strategic Objectives

4. The Health Department is promoting a healthful environment through inspections, surveillance,
education and regulatory activities.

By 2011, the Health Department will ensure compliance with public health laws and
ordinances, using enforcement authority when appropriate, inspections, surveillance and
education of 100% of regulated multi-unit housing and food facilities. (Food Facility and
Housing Code Enforcement)

By 2011, the Health Department will reduce tobacco sales to minors from the current city
rate of 36% to the State rate of 10% as a component of addressing specific health issues,
demonstrating how physical, behavioral, environmental, social and economic conditions
affect the community. (Health Promotion-Preventive Health Program)

Focus Area: Health and Human Services
City Manager’s Key Outcome: Health and Human Services (Enhance understanding and
cooperation amongst diverse community groups in Long Beach)

5. The Health Department is promoting social stability by addressing issues of homelessness and
other social problems through education, prevention programs, case management and
intervention, counseling and housing stability.

By 2011, the Health Department will develop partnerships with public and private
providers and institutions, community based organizations, and other government
agencies (e.g., housing authority, criminal justice, education) engaged in services that
affect health, to collectively identify, alleviate, and act on the sources of human service
problems, to develop a plan to address homelessness through education, prevention
programs, case management and intervention, support services and income and housing
stabilization. (Homeless Services Program)

By 2011, the Health Department will increase the number of youth served through family
support/preservation programming partnerships to improve family well being among
vulnerable populations. (Family and Youth Services Program)

Focus Area: Health and Human Services
City Manager’s Key Outcome: Community Safety (Increase youth and families participation in
productive social and economic activities)
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Budget by Fund and FY 09 Key Accomplishments

FY 10 Budget by Fund
Fund Expenditures Revenues Net Fund Support
General Fund 4,764,418 1,824,412 2,940,006
Health Fund 39,577,768 44,131,636 (4,553,868)
CUPA Fund 584,001 714,776 (130,775)
Insurance Fund 1,622,658 37,700 1,584,958
Housing Authority Fund 14 - 14
Expendable Trust - 2,000 (2,000)
Total 46,548,859 46,710,524 (161,665)

FY 09 Key Accomplishments

The Health Department dispensed over 9,000 doses of State-supplied flu vaccine this year at clinics
held throughout the city and through a network of partnerships with non-profit organizations and
health care providers. Partners include the American Red Cross, St. Mary’'s Hospital, The
Childrens’ Clinics, Families in Good Health, MHA Village, The Westside Neighborhood Clinic and
the Long Beach Unified School District. Clinics were held at parks, senior centers, churches,
temples, non-profit clinics and housing sites.

The Health Department’'s Tuberculosis (TB) Control Program received notification in September
2008 of a confirmed case of active TB at Wilson High School. The person with TB had been ill for
several months during which time it was determined that a number of students and staff may have
had significant exposure. TB Control Staff met with school officials to notify parents of exposed
students, and to conduct skin testing of those exposed. Over 400 students and staff were evaluated
for TB exposure. Of the students tested at the school, approximately 5 percent were found to have
positive skin tests, but none have been found to have active TB.

The Long Beach Children’s Oral Health Task Force (with the support of the Health Department)
conducted a community forum on children’s oral health entitled “Children in Crisis: Why Long Beach
Children Are Not Smiling”. The goals of the forum were to 1) increase awareness of the state of oral
health in Long Beach children, including the implications of poor oral health, 2) increase awareness
of the issues that impact access to oral health services, such as inadequate insurance,
transportation and language challenges, and systems issues such as lack of providers accepting
Dental-Cal, and 3) identify opportunities for increased collaboration and suggestions implementing
best practices in Long Beach and exploring what can be done with and without additional funding.
The intent of the forum is to increase the awareness of children’s oral health issues and to find
solutions to these problems. Invitees include local legislators, public and private foundations,
service organizations, community-based organizations, the faith community, the health care
community, the education community, and all members of the Board of Health and Human
Services. The event was a collaborative effort between the members of the Long Beach Children’s
Oral Health Task Force, Miller Foundation, St. Mary Medical Center, Harbor Dental Society, Long
Beach Unified School District, and the Children’s Dental Health Clinic.

Animal Care Services engaged in a dog license canvassing campaign in 2009. Licensing ensures
that a dog has a current rabies vaccination and promotes responsible pet ownership. Licensing fees
also provide an important source of revenue that pays ongoing for public safety and enforcement
activities. While the Bureau’s efforts to educate the public on the dog licensing requirement have
met with some success, many residents are still unaware of the requirement or are unwilling to
comply, and can pose a threat to public health.

The Early Childhood Education Committee, in collaboration with the Health Department and the
Long Beach Unified School District, hosted three free Kindergarten Festivals during the months of
January, February and March for parents whose children will enter kindergarten in Fall 2009. The
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Budget by Fund and FY 09 Key Accomplishments

Festivals provided parents with information about early childhood education, kindergarten readiness

and information about the school registration process. The earliest years of a child's life are key to
predicting ultimate success in school and life. Children who start kindergarten with an early
education foundation have higher rates of high school graduation and ultimately higher rates of pay.
“The time is now to invest in the youngest members of our society.

The South Coast Air Quality Management District awarded the Health Department a grant for its
Community Asthma and Air Quality Resource Education (CAARE) Program. This grant extended
the CAARE Program’s previous one year grant for another 12 months. The CAARE Program’s
objective is to provide an asthma program where the primary focus is on improving the health and
well being of adults with asthma and to reduce and/or eliminate indoor and outdoor air pollutants
that may contribute to asthma, allergies and other respiratory illnesses.

The City of Long Beach has been selected by The California Endowment as one of The
Endowment’s 14 “places” for its strategic initiative of “Building Healthy Communities”, places where
children and youth are healthy, safe and ready to learn. This initiative builds on the wisdom and
past experience of all of The California Endowment’s past grantees and partners through California,
demonstrating that the economic, physical, social and service environments in which people live
have a profound and lasting effect on the health of individuals, families and communities. This
initiative allows the California Endowment to maximize the impact of it's funding by targeting a
specific number of communities in a focused approach to directly address the root causes and
systems that impact the health of Californian’s the most, with a specific focus on reversing the youth
obesity epidemic, ensuring that all children have access to comprehensive and coordinated health
services, improving school attendance and reducing youth violence. The Health Department is
excited to be selected by the California Endowment to participate in this initiative, which is
scheduled to officially launch in 2010.

Kaiser Foundation Hospitals (KFH) provided a grant in the amount of $80,000 for the continued
provision of the oral health services Smile Bright Program, through January 2011. The Health
Department’s Smile Bright Dental Disease Prevention Program is an oral health education and
intervention program targeting pre-kindergarten through fifth grade students attending Long Beach
schools that have high percentages of low-income children who are eligible for the free and reduced
price meal program. Smile Bright funds a health educator who provides classroom education
sessions on flossing, brushing, and the prevention of dental disease and injury; and a dental
hygienist who performs screening and dental sealant applications in school settings.

The Health Department collaborated with the Long Beach Unified School District to conduct three
free immunization clinics for students in grades 6 through 12. The clinics were held from 3:00 — 6:00
p.m. at Jordan High School, Poly High School and Millikan High School. Tetanus boosters,
meningitis and HPV vaccines were available. School nurses gave 253 shots to 129 students and
Health Department staff from the Immunization Project conducted intake and exit interviews to
insure that parents had access to any additional doses of vaccine needed. The Health Department
will enter the students’ immunization records into the immunization registry (LINK) and notify the
students’ primary health care providers that the shots were provided. The Department hopes that
this encourages more local physicians to sign-up for free immunization registry access. The vaccine
was provided through a federal program called Vaccines For Children.

The Health Department released the results of the 2009 Homeless Count that was conducted on
January 29, 2009. The findings show that there are 3,909 homeless persons living in the City of
Long Beach according to the recent point-in-time count of homeless persons. HUD mandates that
all cities competing for federal funds for homeless services complete a point-in-time street and
service based homeless person count every two years. These counts are conducted in an effort to
arrive at a local, State and national count defining the scope of homelessness across the nation.
The results from this count are then included in federal grant applications each year to determine
existing resources, identify gaps and highlight progress made towards ending homelessness.
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Administration Program

Focus Area: Leadership, Management and Support Line of Business: Administration
Program Purpose Statement: To provide central administrative support, coordination and direction
for the entire Department.

Key Services Provided: Human Resources, Training, Risk Management, Employee Safety, Workers’
Compensation, Budget and Accounting, Procurement, Billing and Collections, Contract Management,
Public Information and Communications, Records Management, Executive Leadership, and Board of
Health and Human Services staff oversight.

FY 10 Funding Source: Health Fund 100%

Actual Adjusted Year End* | Percent of | Adopted**
Administration FY 08 FY 09 FY 08 Budget FY 10
Expenditures 3,151,193| 16,616,095 3,453,674 21% 6,690,047
Revenues 8,094,125| 18,882,801 7,799,800 41% 8,563,135
FTEs 25.03 26.03 26.03 100% 23.53
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10

June Expenditure ETC as % of Year End
Actual 101% 100% 107% 107% 100%
June Revenue ETC as % of Year End Actual 99% 100% 107% 107% 100%
Department Vacancy Rate 10% 13% 15% 115% 14%
Overtime as % of total salaries 35.80% 28.55% 33.15% 116% 26.37%
Number of Workers’ Comp. claims involving
lost time 1.0 - (@) (@) (a)
Number of lost work hours (expressed in full
time equivalents) from Workers’ Comp.
during fiscal year 0.86 0.88 (@) (@) (a)
(a) Tracking systems are being developed to capture this data going forward and/or data not available.
Results Narrative:
The FY 10 budget reflects an increase primarily due to negotiated salary investments. The Health

Department is projecting an 8 percent employee vacancy rate and will be working to ensure an average
reporting lag time for workers’ compensation claims at a maximum of one day. The Department is
focusing its attention on the implementation of a credentialing and medical licensure verification and
tracking program, which is a critical element to increase clinical revenue through implementation of a
new medical billing system.

Federal and State requirements include National Incident Management System (NIMS) and
Standardized Emergency Management System (SEMS) training for all Health Department staff. The
Department’'s Safety Committee works with the Bioterrorism Preparedness Program to ensure we meet
the requirements which is a requirement for the Department to receive Federal Homeland Security or
Federal Centers for Disease Control and Prevention funding for bioterrorism preparedness
programming.

The Department has also restructured its Medical Billing office to align with clinical changes associated
with the implementation of a new medical billing system (Nextgen) to replace the old Global system.
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Maternal, Child and Adolescent Health Program

Focus Area: Health and Human Services Line of Business: Public Health

Program Purpose Statement: To provide education, case management, public health nursing, and
referral services to eligible individuals, families, and providers in the Long Beach area so they can
achieve their targeted individual and program health goals.

Key Services Provided: Maternal and Child Health, Women, Infants, and Children (WIC), Public
Health Field Nursing, African American Infant Health/Role of Men Academy, Health Insurance
Programs, Childhood Lead Poisoning Prevention.

FY 10 Funding Source: Health Fund 100%

Actual Adjusted Year End* | Percent of | Adopted**
Maternal, Child and Adolescent Health FY 08 FY 09 FY 08 Budget FY 10
Expenditures 8,106,045 3,021,485 7,432,689 246% 5,999,469
Revenues 7,902,457 3,508,390 7,487,473 213% 8,120,124
FTEs 100.98 98.28 98.28 100% 71.47
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of eligible caseload issued WIC
food vouchers 93% 90% 90% 100% 100%
Number of WIC food vouchers issued 320,118 320,000 463,655 145% 450,000

Results Narrative:

The FY 10 budget includes a reduction of 13 positions mostly due to the closure of the Department’s
prenatal clinic, which was done during FY 09. The remaining staff in this area are refocused on the
expansion of the Family PACT program. The prenatal clinic was opened at the Department in the
1980’s when there were no providers in the community who would accept Medi-Cal patients. This is no
longer the case and the prenatal clients were transferred to community-based providers. Other
reductions included downsizing the Medi-Cal Outreach Program staffing (mostly vacancies) which were
no longer funded on available grants.

The federal government has proposed the first changes in the food package in the Women, Infants and
Children (WIC) Supplemental Nutrition Program in nearly 35 years. Originally, the foods provided were
rich in five targeted nutrients known to be deficient in the WIC eligible population’s diet: iron, calcium,
protein, vitamin A and C. The call to change the current WIC food package was initiated due to the lack
of fruit and vegetable intake, rise in obesity, and short duration of breastfeeding practice among the
WIC population.

The recommended changes made are:

Revise the infant food packages by limiting juice and providing baby fruits and vegetables
Provide fruits and vegetables

Provide soy beverage and tofu as dairy alternatives

Add whole grains

Reduce amount of milk, juice and eggs

Add diverse food choices

og bk wnNpRE

By October 2009, the new food package will be available nationwide.
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Health Promotion/Preventive Health Program

Focus Area: Health and Human Services Line of Business: Public Health
Program Purpose Statement: To provide information, education, and referral services to individuals
and to service providers in the greater Long Beach area so they can increase their knowledge of health
risks and/or the importance of healthy behaviors.

Key Services Provided: Education and Skill Building Classes, Educational Materials, One-on-One
Counseling and Education Sessions, Web site, Media and Marketing Campaigns, Referrals,
Compliance and Regulatory Services, Community Advisory Groups, Policy Development and Technical
Assistance Services, Wellness Screenings and Assessments, Senior Help Line Information and
Referrals, Mini Grants Youth Drop-in Center (one-on-one and group sessions), Government and
Funders’ Reports, Reports (Research findings and needs assessment, and Community Health Events

and Fairs

FY 10 Funding Source: Health Fund 100%,

Actual Adjusted Year End* | Percent of | Adopted**
Health Promotion/Preventive Health FY 08 FY 09 FY 08 Budget FY 10
Expenditures 3,002,026 2,677,044 2,334,196 87% 2,255,746
Revenues 2,839,113 3,237,165 2,166,093 67% 2,517,832
FTEs 25.87 26.44 26.44 100% 15.47
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Number of participants in prevention
programs (Prev Health's #) 1,801 1,200 3,917 100% 2,000
Number of seniors receiving health
screenings and referral services 5,292 4,500 4,000 89% -
Number of educational and technical
assistance contacts provided to tobacco
retailers 220 880 1,103 305% 1,100

Results Narrative:

The FY 10 performance measures for this program include a reduction in the number of tobacco
retailers. Initial estimates from the State identifying local sellers of tobacco products were overstated.
This downsizing resulted in the deletion of a vacant inspector position, which is not a necessary
program component to complete the annual inspections.

The Department will continue to provide health education sessions as grant funds are available from
the State and County to maintain these prevention-based program services.

The Department has also restructured the Elder Abuse Prevention Team to focus on a community
coalition of agencies working on promoting the program without direct staffing. This change is due to a
decrease in the grant funds available to support this function. As a result, the senior health clinic’s
services were transitioned to private health care providers.

The Department has decreased the number of positions in Preventive Health Programs due to declines
in funding from the State in HIV/AIDS Education and Prevention Programs. The Department continues
to receive some grant funds from the State and Los Angeles County to do a wide range of prevention
based programming targeted to individuals at the highest risk of disease transmission, as well as
program targeted at individuals to prevent teen pregnancies.
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Laboratory Services Program

Focus Area: Health and Human Services Line of Business: Public Health

Program Purpose Statement: To provide infectious disease, clinical, and environmental testing
services to Health Department clinics/programs, hospitals, and private and government agencies so
they can receive test results that are accurate, timely, and cost-effective.

Key Services Provided: Infectious Disease Tests (e.g. TB, STD, Hepatitis), Clinical Tests (e.g.
Hematology, Clinical Chemistry, and Blood Lead), Environmental Tests (e.g. Water and Lead), Bird and
Animal Tests (e.g. Rabies and West Nile Virus), Food Borne lliness Tests and Inter/Intra-Jurisdictional
Public Health Lab Tests

FY 10 Funding Source: Health Fund 100%

Actual Adjusted Year End* | Percent of | Adopted**
Laboratory Services FY 08 FY 09 FY 08 Budget FY 10
Expenditures 1,858,310 1,458,722 2,130,095 146% 1,810,366
Revenues 873,070 209,032 1,381,020 661% 949,716
FTEs 20.42 20.42 20.42 100% 18.42
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of test results that are accurate
based on standard laboratory procedures 100% 100% 100% 100% 100%
Number of tests performed 92,030 93,000 95,431 100% 93,000
Number of tests anticipated to be requested 92,030 93,000 95,431 1000% 93,000

Results Narrative:

In FY 09, the Public Health Laboratory saw a slight increase in the number of tests performed due to
H1N1 clinical testing for influenza virus. In FY 10, the laboratory may see a decline in testing for HIV
viral load should the State de-fund this program.

The Public Health Laboratory did restructure some of its laboratory testing programs to improve
efficiencies and minimize costs. Many of these changes were conducted in cooperation with the public
health clinics, as well as the Environmental Health Bureau, to ensure only necessary testing protocols
are followed to minimize laboratory expenses.

The Public Health Laboratory continues to identify opportunities to decrease the costs of local testing
by “batching” testing specimens with tests from outside agencies. This contracting in provides
opportunities to lower overall per-test costs by avoiding complex and expensive set up and break down
costs of individual testing runs.

The Public Health Laboratory was challenged this spring due to increased laboratory testing associated
with Swine Flu A HIN1. Suspect cases were screened locally and only probable case specimens were
transported to the State Public Health Laboratory for confirmatory testing. The costs of running these
tests were borne by our Bioterrorism Preparedness grants.
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Clinical Services Program

Focus Area: Health and Human Services Line of Business: Public Health
Program Purpose Statement: To provide specified assessment and treatment services to eligible
patients so they can maintain or improve their health and prevent the transmission of infectious
disease.

Key Services Provided: STD and HIV Clinical and Mobile Testing, HIV Testing, HIV/AIDS Early
Intervention Program, HIV/AIDS Case Management, AIDS Drug Assistance and Tuberculosis Services
Assessments/Visits, Examinations, Treatments (e.g. Medications, Immunizations, Birth Control
Devices, etc.), Outreach and Referrals, Counseling and Education Sessions, Diagnostic Tests, Psycho-
Social and Medical Case Management and Partner/Contacts Services (including contact investigations)

FY 10 Funding Source: Health Fund 100%

Actual Adjusted Year End* | Percent of | Adopted**
Clinical Services FY 08 FY 09 FY 08 Budget FY 10
Expenditures 5,380,149 5,056,257 5,418,944 107% 4,251,752
Revenues 3,498,350 3,281,862 2,916,633 89% 3,656,763
FTEs 58.91 56.25 56.25 100% 42.22
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of HIV tests and education
sessions successfully completed 93% 85% 85% 100% 85%
Number of HIV tests and education sessions
requested 2,325 2,500 4,395 100% 4,000
Number of immunizations provided 18,319 12,009 18,773 156% 18,000

Results Narrative:

Demand for public health clinical services remains consistent with recent experience, and it is projected
to continue to be stable in FY 10.

The Department anticipates the distribution of over 18,000 doses of vaccine in FY 10, which includes
over 6,000 doses of vaccine provided for in our annual seasonal influenza clinics. Many of these doses
are provided in conjunction with our community partners, such as Long Beach Unified School District,
The Children’s Clinic, and Westside Neighborhood Clinic.

Due to decreases in core public health funding, the Department was required to make some program
changes to align with available revenues to support program services. The Department closed its
Senior Health Clinic this year (which operated at the Long Beach Senior Center on 4™ Street). These
are health screening services seniors are able to access via their health care providers (Medi-Care) or
at other community agencies.

The Department’s Tuberculosis Clinic and Walk-In Clinic were downsized in supervisory, nursing,

medical assistant and support staff, requiring some restructuring to maximize clinic flow and ensure
adequate patient care.
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Epidemiology & Vital Records Program

Focus Area: Health and Human Services Line of Business: Public Health
Program Purpose Statement: To provide disease surveillance, investigation and reporting, birth and
death documentation, and provider compliance services to the public, providers, and State and County
agencies so they can successfully manage disease outbreaks and have timely access to certificates

and records that establish identity.

Key Services Provided:
Disease Investigations,

Disease Surveillance,

Birth

Communicable Disease Surveillance, Food-borne lliness Investigation,
Investigation and Reporting,

and Death

Documentations, and Provide Compliance Services to the Public, Providers, and State and County

Agencies

FY 10 Funding Source: Health Fund 100%

Actual Adjusted Year End* Percent of | Adopted**
Epidemiology & Vital Records FY 08 FY 09 FY 08 Budget FY 10
Expenditures 983,144 1,097,466 1,194,432 109% 1,114,473
Revenues 819,991 982,264 894,279 91% 1,112,899
FTEs 8.10 8.10 8.10 100% 8.10
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of birth records reported from
prior year 100% 100% 100% 100% 100%
Number of birth records reported 7,834 6,900 9,563 100% 8,000

Results Narrative:

The FY 10 budget provides for the processing of over 12,000 vital records, including over 9,000 birth
certificates.  Further, the epidemiology section provides over 1,200 epidemiological evaluations
annually to prevent the spread of communicable disease in Long Beach.

This program works with local birthing hospitals and mortuaries to provide prompt processing of birth
and death records in accordance with state law. Additionally, this section processes thousands of
Confidential Morbidity Reports (CMR) each year. The CMRs are required of local medical providers,
doctors, hospitals, and clinics when they identify a reportable disease. These reports are analyzed by
medical staff at the Department, and under the direction of the City Health Officer, the Department may
provide direct intervention in cooperation with the provider to ensure that communicable disease is
prevented any further spread in the City. This information is compiled and entered into various data
management systems and transmitted to the State for further reporting to the Federal government.
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Food Facility & Housing Code Enforcement Program

Focus Area: Health and Human Services Line of Business: Environmental Health

Program Purpose Statement: To provide inspection, regulatory, and education services to food
facility operators, apartment owners and residents, and other health regulated facility operators so they
can be in compliance with the local and state laws and regulations.

Key Services Provided: Food Facility Inspections (Restaurants, Markets, School Kitchens, Bars),
Other Facility Inspections (Massage, Laundromats, Tanning Salons, Garment Manufacturers, etc),
Housing Inspections (Apartments, Hotel/Motel, Boarding Housings, Jails), Business License Team
Inspections (new businesses), Food Borne lliness Investigations, Complaint Inspections and Special
Events Food Vending Inspections, Lead Hazard Control Program, Healthy Homes Education

FY 10 Funding Sources: Health Fund 99.9%, General Fund 0.1%

Food Facility & Housing Code Actual Adjusted Year End* | Percent of | Adopted**
Enforcement FY 08 FY 09 FY 08 Budget FY 10
Expenditures 3,780,164 5,319,318 3,224,957 61% 2,648,428
Revenues 3,632,654 6,520,451 4,868,351 75% 3,834,300
FTEs 31.41 27.63 27.63 100% 21.48
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of high risk food facilities
inspected for regulatory compliance at least
three times a year 93% 100% 100.00% 100% 100%
Number of food facility inspections
completed 3,150 3,396 3,396 100% 3,432
Number of high risk food facilities
inspections completed 1,260 1,350 1,344 100% 1,350
Dollar expenditure per food facility inspection
completed $100 $100 $193 193% $205

Results Narrative:

The FY 10 budget reflects reductions in programming consistent with prior terms. The Food Facility
Inspection Program has identified additional food sellers in the City, increasing the inventory of sites
requiring inspection to ensure compliance with State food safety laws. An increased focus on food
facilities determined to be at high-risk of disease transmission allows the Program to focus its efforts in
areas to prevent injury and illness locally.

The Department continues to conduct approximately three routine inspections annually at food facilities
which are determined to be high risk for disease transmission. However, the Food Inspection Program
provides thousands of follow up inspections, inspections in response to emergencies, and special event
inspections. Each weekend, when there may be special events such as carnivals, farmers markets,
health fairs, or larger events such as Grand Prix or Gay Pride, the Health Department’s Environmental
Health Specialists are inspecting sites to ensure that they meet the State Environmental Health Food
Safety laws. Meeting these requirements will prevent the transmission of disease in the community,
avoid injury and illness for Long Beach residents and visitors, as well as avoid unnecessary liability for
the food sales businesses locally.
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Hazardous Materials Program

Focus Area: Environment

Program Purpose Statement:

Line of Business: Environmental Health

To provide inspection, complaint response, enforcement, clean-up

oversight, resources, and educational services to the regulated community and the public so they can
operate facilities at a low risk of chemical contamination/exposure to the public, property, and

environment and have a timely resolution of emergency incidents.

Key Services Provided:

Hazardous/Medical Waste Facility Inspections, Emergency Clean-ups of

Chemical Spills, Enforcement Investigations and Actions, Non-emergency Complaint Investigations,
Medical Waste Facility Inspections and California Accidental Release Program

FY 10 Funding Sources: CUPA Fund 36%, Health Fund 64%

Actual Adjusted Year End* | Percent of | Adopted**
Hazardous Materials FY 08 FY 09 FY 08 Budget FY 10
Expenditures 1,374,947 1,729,114 1,629,853 94% 1,488,590
Revenues 1,307,212 1,777,207 1,271,117 72% 1,885,761
FTEs 10.05 8.77 8.77 100% 14.95
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of hazardous waste generator
facilities receiving a required annual
inspection 95% 100% 100% 100% 100%
Number of inspections completed 760 809 809 100% 809
Number of anticipated required annual
inspections to be completed of hazardous
waste generator facilities 760 809 809 100% 809

Results Narrative:

In FY 09, the Hazardous Materials Program implemented program efficiencies with the City’s clean-up

company vendor, resulting in some cost saving measures.

This assisted in lowering the projected

overall costs for FY 10. These efficiencies include improved oversight of clean up vendors and

improved controls on processing requests for service.
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Focus Area: Health and Human Services

Vector Control Program

Line of Business: Environmental Health

Program Purpose Statement: To provide treatment and abatement services to the public so they
can live in an environment with a reduced prevalence of mosquitoes, rodents, and other disease-
causing vectors (e.g. those carrying West Nile Virus, Plague, St. Louis Encephalitis).

Key Services Provided:

Mosquito Surveillance and Control, Africanized Honey Bee Complaint
Responses, Rodent Control Treatments, Disease Identification Services, City Facility Pest Control
Treatments and Building Demolition Inspections

FY 10 Funding Source: Health Fund 100%

Actual Adjusted Year End* | Percent of | Adopted**
Vector Control FY 08 FY 09 FY 08 Budget FY 10
Expenditures 810,455 575,840 634,235 110% 482,976
Revenues 196,449 283,656 176,167 62% 324,991
FTEs 6.17 5.72 5.72 100% 3.85
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of disease causing vector
complaints reported and responded to 66% 100% 100% 100% 100%
Number of vector control complaint
responses reported 1,056 1,100 1,056 96% 1,100
Number of anticipated vector control
responses reported and responded to 1,056 1,100 1,056 96% 1,100

Results Narrative:

The Vector Control Program was downsized in FY 09 due to reductions in funding from the State. The
program reductions will be focused on the Africanized Honey Bee eradication efforts (requests for
service will be referred to private contractors).

Vector Control is provided in three-quarters of the City as a Health Department program, with the
eastern portion of the City covered by a Vector Control District and the services provided by the Greater
Los Angeles Vector Control Agency. City-wide, vectors (which are identified as things which transmit
disease such as mosquitoes or rodents) are controlled by City staff in public areas. However, it is
critical that the public participates in these controls by removing standing water on private property
(which allows locations for mosquitoes to breed, which carry diseases such as West Nile Virus or St
Louis Encephalitis). The Department’'s Vector Control Program works the State of California to use
various disease surveillance methods to monitor the status or presence of these viruses in mosquito
populations (such as testing dead birds or trapped mosquitoes). Each year, WNV is identified in Long
Beach, most recently in a bird found to be infected with the virus. This information allows the Vector
staff to focus their efforts on spraying public areas or working with residents to remove standing water
in those areas to prevent further mosquito growth.
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Recreational Water Quality Program

Focus Area: Environment Line of Business: Environmental Health
Program Purpose Statement: To provide inspections, education, water monitoring and enforcement
services to the public and the regulated community so they can have timely notification of unsafe
recreational water conditions, have timely response to emergency discharges, and comply with
applicable laws and regulations.

Key Services Provided: Facility Backflow Prevention Inspections, Recycle water inspections, Water
Tests, Beaches and Bays Water Sample Collections, Public Swimming Pool Inspections, Permits, Plan
Checks—Backflow, Wells and Swimming Pools, National Pollution Discharge Elimination System
(NPDES) Sewage and Wastewater Emergency Responses, Public Information System Updates on
Beach Water Quality (Website and Info-Line), Event Presentations and Regulatory Compliance
Services

FY 10 Funding Source: Health Fund 100%

Actual Adjusted Year End* | Percent of | Adopted**
Recreational Water Quality FY 08 FY 09 FY 08 Budget FY 10
Expenditures 676,677 392,076 802,738 205% 511,716
Revenues 458,455 443,287 577,519 130% 437,720
FTEs 4.68 5.18 5.18 100% 5.15
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of beach sites sampled on a
weekly basis 100% 100% 100% 100% 100%
Number of routine beach, bay, harbor, and
marina water samples collected 1,600 1,600 1,600 100% 751
Number of water samples anticipated to be
collected 1,600 1,600 1,600 100% 751
Dollar expenditure per water sample
collected $423 $252 $320 127% $625

Results Narrative:

The State reduced funding for this program in FY 09. This reduction required the modification of the
recreational water testing program to focus only on sites required under State law for testing to ensure
the safety of swimmers from biological hazards.

The annual Heal The Bay report cards have identified some improvement in recreational water quality
in the beach areas in the Alamitos Bay areas. However, the recreational swimming areas on the ocean
front continue to be challenged by pollutants which flow from the Los Angeles River after rain events
increase discharge levels.
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Animal Shelter Operations Program

Focus Area: Health and Human Service Line of Business: Animal Control
Program Purpose Statement: To provide housing, care, treatment, reuniting and adoption transition
services so rescued and stray animals will be safely housed and cared for pending a humane outcome,
and so the public can be protected from the dangers of stray, wild and diseased animals and be
reunited with their pets.

Key Services Provided: Animal Treatments and Evaluations, Ongoing/Daily Animal Health,
Assessments, Vaccinations, Quarantine and Evidence Housings, Impounds, Cage Cleanings (for

disease prevention) and Feedings

FY 10 Funding Source: General Fund 100%

Actual Adjusted Year End* | Percent of [ Adopted**
Animal Shelter Operations FY 08 FY 09 FY 08 Budget FY 10
Expenditures 2,240,675 1,926,361 2,089,308 108% 1,648,710
Revenues 496,113 302,702 326,630 108% 149,734
FTEs 11.73 13.95 13.95 100% 11.32
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of animals adopted, rehabilitated
or reunited with owners (live release rate for
dogs, cats, wildlife and exotics)
36% 40% 41% 103% 48%
Number of animals adopted, rehabilitated, or
reuntied with owners (live release rate for
dogs, cats, wildlife and exotics) 4,227 4,500 4,566 101% 5,000
Number of animals anticipated to be
impounded (live release rate for dogs, cats,
wildlife and exotics) 11,707 12,800 11,163 87% 10,500
Dollar expenditure per animal housed per
day $13.70 $12.53 $15.90 127% $14.60

Results Narrative:

In FY 10, Animal Care Services will continue to provide shelter services to over 11,000 animals from
the cities of Long Beach, Signal Hill, Los Alamitos and Cerritos. The ultimate goal of every staff
member will be to increase the number of animals adopted, rehabilitated or reunited with owners to
over 48 percent of total impounds or 5,000 animals in FY 10. Over the past year Animal Care Services
staff (including Health Technicians, Veterinarians, Adoption Coordinators and Customer Service
Representatives) have improved the Live Release Rate for all animals. This includes dogs, cats,
wildlife and exotic animals. The average Animal Health Technician will evaluate, vaccinate and provide
follow-up care for 3,500 animals (per staff member) in FY 10 at an average cost of $14.60 per animal
per day.
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Animal Protection & Enforcement Program

Focus Area: Community Safety Line of Business: Animal Control
Program Purpose Statement: To provide service request response, enforcement, quarantine,
licensing, and educational services to the public so they may have a timely response to service calls
related to imminent threats and may license their dogs; and so that animals that are abused, neglected,
or in need of rescue may receive prompt service.

Key Services Provided: Request for Service Responses, Vicious Animals, Cruelty to Animals and
Animal Nuisance Investigations, Criminal Prosecution Testimonies, Administrative Hearings (vicious
animal and cruelty to animal - PC 597.1), Quarantine Enforcements (animal bites), West Nile Virus
Dead Bird Collections, Humane Education, and Spay and Neuter Classes, Dog Licenses, Dog
Licensing Inspections (canvassing), Vicious Animal Permits, Restricted Dog Breeding/Dog and Cat
Transfer Permits, Exotic Animal Permits, Animal Related Event Permits (circus, dog shows, petting

Z00s, pony rides) and Onsite Permit Follow-Ups

FY 10 Funding Source: General Fund 100%

Actual Adjusted Year End* | Percent of | Adopted**
Animal Protection and Enforcement FY 08 FY 09 FY 08 Budget FY 10
Expenditures 928,256 1,678,881 1,643,994 98% 1,753,536
Revenues 699,545 1,240,563 1,343,794 108% 1,555,200
FTEs 25.30 25.35 25.35 100% 24.35
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of Priority 1 calls for service
responded to within 20 minutes 75% 78% 78% 100% 80%
Number of Priority 1 calls for service
responded to within 20 minutes 6,891 8,322 8,949 108% 8,693
Number of Priority 1 service requests 9,188 10,670 11,473 108% 10,867
Number of total service responses provided 18,755 21,780 23,484 108% 24,150
Dollar expenditure per service response
completed $90.64 $68.00 $60.23 89% $62.11

Results Narrative:

In FY 10, Animal Care Services will continue to provide public safety and emergency field services to
over 597,000 residents of Long Beach, Signal Hill, Los Alamitos, Seal Beach and Cerritos. This
includes an estimated 24,150 service calls that will be completed ranging from Priority 1 emergencies
(e.g., bites, cruelties and dangerous animals), to Priority 3 calls (e.g., barking, custody). The
anticipated increase in performance and productivity is the result of the implementation of an
automated dispatch, licensing and kennel management system. The average Animal Control Officer
will respond to 1,725 calls for service in FY 10 at an average cost of $62 per call.

Reductions include the loss of a vacant Animal Control Officer position that serve beaches and
marinas.

The enhancement of $25,000 will automate dispatch, licensing and kennel data management. This
operational improvement will help to offset the service impacts of reduced staffing, and increase
productivity by reducing officer time spent on administrative tasks. Animal Care Services anticipates
increased revenue of approximately $150,000 through the automation of licensing data, the rebuilt
license canvassing program and the introduction of Administrative Citations (which will redirect citation
revenue from the courts to the City’s General Fund).
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Family & Youth Services Program

Focus Area: Health and Human Services Line of Business: Human and Social Services
Program Purpose Statement: To provide early care and education policy implementation, case
management, and community capacity building services to families, youth and community based
organizations so families can remain together and so community organizations have the infrastructure
to provide services to the community.

Key Services Provided: Case Management to Youth and Families, Youth Mentoring, Youth and
Parent Enrichment Activities, Youth Group Sessions, Early Care and Intervention Activities, Home
Visits, Referrals and Linkages, Child Care Placement Assistance, Community Coalition Building
Services, Capacity Development for Local Providers, Demand and Cost Analyses, Referrals and
Linkages, Networking Meetings (with community-based organizations and other governmental entities)
and Human Relations Commission staff oversight.

FY 10 Funding Sources: Health Fund 94%, General Fund 6%

Actual Adjusted Year End* | Percent of | Adopted**
Family & Youth Services FY 08 FY 09 FY 08 Budget FY 10
Expenditures 1,951,979 3,687,121 2,058,366 57% 3,569,690
Revenues 1,666,004 3,365,245 1,798,560 53% 3,400,000
FTEs 17.83 15.20 15.20 100% 15.30
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Number of family preservation cases
managed 350 300 329 110% 310
Percentage of families served that remain
together or that are reunited 93% 80% 93% 116% 80%
Number of youth served 706 600 629 105% 613

Results Narrative:

FY 10 reductions include the transfer of oversight of the Central Facilities Center to the Coordinator of
the Weed and Seed Program. FY 10 also identifies a 3 percent increase in client case load for the Los
Angeles County-funded Family Preservation Program.

The City of Long Beach Department of Health and Human Services Early Childhood Education
Committee, in collaboration with the Long Beach Unified School District, will host three free
Kindergarten Festivals during the months of January, February and March for parents whose children
will enter kindergarten in FY 10. The Festivals will provide parents with information about early
childhood education, kindergarten readiness and information about the school registration process.
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Homeless Services Program

Focus Area: Health and Human Services Line of Business: Human and Social Services
Program Purpose Statement: To provide basic amenities, outreach, case management, and
housing placement services to homeless individuals and families so they can have improved housing,
income, and access to fundamental services that improve the participants’ and the community’s health,
safety and well-being.

Key Services Provided: Coordination of Multi-Service Center (MSC) Services, Outreach Contacts,
Housing Placements, Case Management, Individual Services Plans, Intakes and Assessments, Basic
Services (e.g. showers, phone, mail, laundry), Transportation (e.g. taxi, van/shuttle, bus tokens and
vouchers), Motel/Food Vouchers, Rental Assistance (deposits, first/last month’s rent), Community
Coordination and Contract Administration (for direct contracted services such as child care,
employment services, medical etc.) and Homeless Services Advisory Committee staff oversight.

FY 10 Funding Sources: Health Fund 90%, General Fund 10%

Actual Adjusted Year End* | Percent of | Adopted*
Homeless Services FY 08 FY 09 FY 08 Budget FY 10
Expenditures 7,039,692 5,524,249 5,931,209 107% 6,120,408
Revenues 6,302,577 4,830,691 5,348,206 111% 5,898,000
FTEs 27.67 29.40 29.40 100% 22.20
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of participants who experience
improved housing conditions upon program
exit 85% 70% 70% 100% 70%
Number of homeless participant contacts
completed at the MSC 25,967 27,000 25,978 96% 26,000
Number of homeless family units served at
the MSC (unduplicated count) 1,139 1,000 1,261 126% 1,000

Results Narrative:

Economic issues have increased the demand for services at the City’s Multi-Service Center (MSC) for
the Homeless. The Health Department continues its efforts in working with the Gateway Council of
Governments (COG) to determine regional solutions to the homeless issues in the South Bay region.

The MSC will be deleting one vacant Case Manager position to address the City’'s General fund
challenges in FY 10. The services will continue to be provided by remaining MSC staff.

The MSC has been notified that it will be receiving funds for homeless re-housing from Federal
Stimulus funding. These funds, which are anticipated to be received this summer, will assist in
expanding the City's efforts in preventing homelessness, and addressing housing for individuals who
might otherwise be homeless.
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Physician/Regulatory Services Program

Focus Area: Health and Human Services Line of Business: Physician Services
Program Purpose Statement: To provide compliance, enforcement, and specified medical oversight
services to the public, health providers, and governmental entities so they can have their CHDP
provider complaints acted upon in a timely manner, receive timely notifications of public health threats,
and be in compliance with selected communicable disease reporting requirements.

Key Services Provided: Complaint Investigations and Responses, Enforcement and Compliance
Activities (Investigations, Reviews and Reports; Legal Orders; Public Health Advisories and Media
Alerts; Government Compliance Policies, Cites and Fines; City Privacy and Security Assurances),
Medical Clinical Oversight (Clinical Guidelines and Protocols, Quality Assurance Reviews of Medical
Providers).

FY 10 Funding Source: Health Fund 100%

Actual Adjusted Year End* | Percent of | Adopted**
Physician/Regulatory Services FY 08 FY 09 FY 08 Budget FY 10
Expenditures 546,589 307,801 595,135 193% 522,296
Revenues 546,589 312,971 595,135 190% 552,954
FTEs 4.15 4.90 4.90 100% 3.40
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of public and provider
notifications issued to the public within 24
hours of knowledge of public health threat
and to providers within one business day 100% 100% 100% 100% 100%
Number of public and provider notifications
issued to the public within 24 hours of
knowledge of public health threat and to
providers within one business day 410 350 383 109% 350
Number of public health threats anticipated
to be resolved 410 350 383 109% 350

Results Narrative:

The FY 10 budget reflects a decline in the total number of public health notifications and alerts issued.
These notices go out to the public or specified medical provider groups or others to inform and educate
on specific health issues. In spite of significant declines in disease related alerts, the City Health
Officer did issue alerts last year for extreme heat, cold and smoke conditions due to wildfires in the
region.
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Occupational Health & Safety Employee Assistance Program

Focus Area: Health and Human Services Line of Business: Physician Services
Program Purpose Statement: To provide assessment, examination, treatment, determination,
preventive health, consultation, counseling, and training services to City of Long Beach employees so
they can have timely medical examinations, disability determinations, and treatments that allow them to
begin or return to work and receive quality medical, training, and counseling assistance that allows
them to be productive and healthy workers.

Key Services Provided: Clinical Services, Workforce and Workplace Safety, Disability
Determinations, Employee Assistance Program (EAP) Services (all City employees)

FY 10 Funding Source: Insurance Fund 100%

Occupational Health & Safety Employee Actual Adjusted Year End* | Percent of | Adopted**
Assistance FY 08 FY 09 FY 08 Budget FY 10
Expenditures 1,661,355 1,644,175 1,642,175 100% 1,622,658
Revenues 6,874 37,700 440 1% 37,700
FTEs 10.93 10.75 10.75 100% 10.75
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10

Percentage of employees treated in
Occupational Health returning to work within
60 days of injury or iliness 100 100% 100% 100% 100%
Number of employees treated in
Occupational Health returning to work within
60 days of injury or iliness 920 900 820 91% 800
Number of injury exams and treatments
anticipated to be provided 920 900 2,633 293% 2,700
Total program dollar expenditure per
Occupational Health Clinic visit $1,527 $1,442 $1,411 98% $1,408
Number or City employees assisted through
EAP 788 400 1,537 384% 1,500
Number of employee counseling session
provided 1957 1,100 717 65% 700
Number of training sessions 43 - 47 45
Number of management consultations 661 250 386 154% 300

Results Narrative:

The FY 10 budget reflects a change in how units of service are reported.

Previously, in the

Occupational Health Clinic, the number of injury exams and treatments only counted the number of
persons treated — it did not properly reflect the total number of exams an individual may receive (usually
an injured employee has multiple follow up visits to ensure they are ready to return to work). The new
figures project over 2,700 individual exams provided to over 800 individual employees under treatment.

The Employee Assistance Program also provides individual counseling services to over 1,500 City
employees and their family members each year to ensure a productive workforce.
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Jail Medical Services Program

Focus Area: Community Safety

Line of Business: Physician Services

Program Purpose Statement: To provide medical assessment and treatment services to inmates
incarcerated in the Long Beach jail so they can have their medical problems assessed at booking and
be examined/treated prior to arraignment/release.

Key Services Provided: Jail Inmate Clinical Services, Emergency Services

FY 10 Funding Source: General Fund 100%

Actual Adjusted Year End* | Percent of | Adopted**
Jail Medical Services FY 08 FY 09 FY 08 Budget FY 10
Expenditures 504,869 437,894 450,462 103% 454,812
Revenues 2,700 - - - -
FTEs 4.90 4.50 4.50 100% 4.50
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End Percent of Adopted
Key Performance Measures FY 08 FY 09 FY 09 Budget FY 10
Percentage of inmates who are
examined/treated prior to
arraignment/release 100% 100% 100% 100% 100%
Number of medical assessments of jail
inmates 18,000 18,000 18,000 100% 18,000
Number of inmates anticipated to need
medical examination and treatment 9,224 8,772 9,987 114% 9,000
Dollar cost per inmate examined/treated (@) $50 $50 100% $50

(a) Tracking systems are being developed to capture this data going forward and/or data not available.

Results Narrative:

The FY 10 budget reflects a level number of inmates being evaluated for medical conditions, in
compliance with State laws. The Jail Medical Program provides 24-hour nursing coverage, physician
rounds, and medication oversight of jail inmates to ensure limited liability exposure to the City and to
comply with the stringent requirements of correctional medicine. This further prevents injury and iliness
in the inmate populations while they are being held in the temporary Long Beach City Jail facilities.
These services are provided for under a memorandum of understanding from the Police Department.
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Bioterrorism & Public Health Emergency Preparedness Program

Focus Area: Health and Human Services

Line of Business: Physician Services

Program Purpose Statement: To provide planning, education, and training services to the public and
key stakeholders so they can be prepared to respond to and recover from public health emergencies.

Key Services Provided:
Medical Resource Development,

Educational Sessions, Inter/intra-jurisdictional Agency Communications,

Response Plans and Protocols, Public Health Emergency

Declarations and Quarantines, Epidemiologic Disease Surveillance, Threat and Risk Assessments, and
Risk Communication and Public Information

FY 10 Funding Source: Health Fund 100%

Bioterrorism & Public Health Emergency Actual Adjusted | Year End* | Percent of | Adopted*
Preparedness FY 08 FY 09 FY 08 Budget FY 10
Expenditures| 1,738,552 806,049 | 1,684,498 209%| 3,538,186
Revenues| 1,738,550 821,275| 1,686,143 205%| 3,648,695
FTEs 14.75 14.80 14.80 100% 12.80
*Unaudited
*Amounts exclude all-years carryover.
Actual Target Year End | Percent of Adopted
Key Performance Measures Fy 08 FY 09 FY 09 Budget FY 10
Percentage of community residents
participating in or receiving information on
emergency preparedness through forums,
exercises, or public information messages 30% 50% 50% 100% 100%
Number of members of public and
stakeholders receiving preparedness
materials and education 6,000 8,000 8,350 104% 8,000
Number of Long Beach population and key
stakeholders targeted to receive education
and training and/or participate in exercises 6,000 8,000 8,350 104% 8,000

Results Narrative:

The FY 10 budget reflects a decline in funding, mostly due to the end of funds for Pandemic Influenza
Preparedness from the State and the Federal government, and declines in new public health
programming awards from Homeland security sources in the region.

The Department has been working to roll out two Homeland Security funded initiatives — the Public
Health Academy and a Patient Tracking System. Both of these initiatives, funded by regional homeland
security dollars, are multi-jurisdictional and multi-disciplinary initiatives. The Public Health Academy will
provide additional training and capacity building for public health staff in most public health occupational
categories, in order to be better prepared for a public health emergency such as a bioterrorist incident,
or for a naturally occurring event such as pandemic influenza. The Patient Tracking System, being
implemented in conjunction with the Fire Department and the Disaster Resource Center at St Mary
Medical Center, will provide a mechanism to better track patients in the community during an actual
disaster response, including field treatment and triage or in a medicine dispensing setting in the
community.

The Bioterrorism Preparedness Program team was very involved in the H1IN1 response this year,
coordinating community messages, transmitting prevention medication, and conducting health
education sessions and follow up in the community to prevent the spread of the cases identified locally.
This response was conducted in close cooperation of the local medical community, school districts,
university/colleges, as well as local medical providers.
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Summary by Character of Expense

Adopted* FY 10 Budget by Fund
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Expenditures Revenues Net Fund Support
@ General Fund 4.76 1.82 2.94
@ CUPA 0.58 0.71 (0.13)
O Health Fund 39.58 4413 (4.55)
B Expendable Trust - 0.00 (0.00)
OInsurance 1.62 0.04 1.58
Actual Adopted* Adjusted Year End** Adopted*
FY 08 FY 09 FY 09 FY 09 FY 10
Expenditures:
Salaries, Wages and Benefits 30,934,625 35,001,294 34,610,522 30,487,437 28,376,616
Materials, Supplies and Services 13,690,184 13,930,430 18,421,363 12,009,536 16,372,757
Internal Support 3,180,644 2,866,697 2,865,066 3,150,259 2,342,220
Capital Purchases 117,601 - - 25,525 -
Debt Service - 60,000 60,000 51,145 60,000
Transfers to Other Funds (871,783) (783,454) (783,454) (576,418) (602,734)
Prior Year Encumbrance - - - - -
Total Expenditures 47,051,271 51,074,966 55,173,497 45,147,484 46,548,859
Revenues:
Property Taxes - - - - -
Other Taxes - - - - -
Licenses and Permits 2,469,035 2,518,182 2,518,182 2,195,758 2,472,800
Fines and Forfeitures 5,332,958 6,681,151 6,681,151 7,071,320 7,002,903
Use of Money & Property - - - - -
Revenue from Other Agencies 930 22,100 22,100 43,120 39,300
Charges for Services 31,646,935 34,302,709 38,978,687 29,021,555 34,857,252
Other Revenues 2,002,611 2,304,072 2,304,072 2,250,257 1,474,475
Interfund Services - Charges 53,569 605,697 605,697 225,594 559,706
Intrafund Services - GP Charges 204,133 (222,657) (222,657) 185,848 (282,539)
Harbor P/R Revenue Transfers 6,410 195,000 195,000 4,073 195,000
Other Financing Sources - - - 1,368 -
Operating Transfers 683,686 326,323 326,323 326,323 391,627
Total Revenues 42,400,266 46,732,576 51,408,554 41,325,215 46,710,524
Personnel (Full-time Equivalents) 424.30 415.07 415.07 415.07 329.26

* Amounts exclude all-years carryover. See budget ordinance

* Unaudited

n the front section of this document.
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Personal Services

FY 08 FY 09 FY 10 FY 09 FY10
Adopt Adopt Adopt Adopted Adopted*
Classification FTE FTE FTE Budget Budget

Director of Health and Human Services 1.00 1.00 1.00 183,506 185,364
Accountant Il 2.00 1.00 1.00 57,433 54,910
Accountant Il - 1.00 1.00 63,473 62,258
Accounting Clerk 1l 2.00 2.00 2.00 88,715 89,157
Accounting Technician 1.00 1.00 - 42511 -
Administrative Analyst Il 2.73 3.00 1.00 197,149 65,746
Administrative Analyst Il 3.01 3.00 4.00 244,319 315,622
Administrative Officer - 1.00 1.00 92,552 92,590
Animal Control Officer | 4.00 4.00 4.00 172,344 161,369
Animal Control Officer Il 13.00 14.00 11.00 613,920 535,411
Animal Control Officer | - NC 2.25 2.25 3.25 78,316 113,123
Animal Control Services Officer 1.00 1.00 - 104,958 -
Animal Health Technician 1.00 2.00 2.00 86,268 87,985
Animal License Inspector-NC 3.20 3.20 3.20 79,591 81,183
Assistant Administrative Analyst | 1.00 1.00 - 53,933 -
Building Services Supervisor 1.00 1.00 1.00 39,753 48,239
Business System Specialist Il 1.00 1.00 - 56,698 -
Case Manager | 0.03 0.03 - 930 -
Case Manager Il 0.08 0.08 - 3,096 -
Case Manager IlI 22.38 19.39 12.00 787,574 510,708
City Health Officer 1.00 1.00 1.00 154,081 154,145
Clerk Il 1.00 1.00 1.00 34,233 34,917
Clerk Il - NC 1.01 0.90 - 25,598 -
Clerk Il 2.00 2.00 - 76,617 -
Clerk Typist I 8.00 8.00 5.50 302,292 218,379
Clerk Typist I —NC 1.00 1.00 - 31,305 -
Clerk Typist IlI 10.00 11.00 10.00 457,515 438,640
Clerk Typist IV 2.00 2.00 1.00 94,311 48,815
Community Services Supervisor 1.00 - - - -
Community Worker 10.00 10.00 4.00 365,065 154,303
Counselor Il 9.00 9.00 8.00 433,286 380,430
Customer Service Representative Il 3.00 3.00 2.00 118,403 80,773
Environmental Health Specialist Il 9.00 9.00 9.00 549,754 569,929
Environmental Health Specialist Ill 11.00 12.00 12.00 801,020 834,809
Environmental Health Specialist IV 4.00 4.00 4.00 288,130 298,763
Epidemiologist 1.00 1.00 1.00 49,976 50,976
Epidemiologist-Supervisor 1.00 1.00 1.00 72,919 75,422
Executive Assistant 1.00 1.00 1.00 55,702 55,725
Financial Services Officer 1.00 1.00 1.00 89,123 89,160
Hazardous Materials Specialist | 6.00 4.00 4.00 272,091 275,898
Hazardous Materials Specialist Il 1.00 1.00 1.00 73,963 75,422
Hazardous Waste Operations Officer 1.00 1.00 1.00 90,716 90,799
Subtotal Page 1 146.69 145.85 114.95 7,483,143 6,330,966

* Reflects changes in compensation due to prior fiscal year adjustments, new hires or promotions not known

prior to the adoption of the FY 09 Budget.
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Personal Services

FY 08 FY 09 FY 10 FY 09 FY 10
Adopt Adopt Adopt Adopted Adopted*

Classification FTE FTE FTE Budget Budget
Subtotal Page 1 146.69 145.85 114.95 7,483,143 6,330,966
Health Educator | 17.00 15.00 14.00 506,425 497,324
Health Educator |1 31.01 23.54 21.54 1,163,804 1,072,686
Homeless Services Officer 1.00 1.00 1.00 94,422 94,461
Laboratory Assistant 3.97 - - - -
Laboratory Assistant Il 1.00 5.00 5.00 194,996 211,117
Laboratory Services Officer 1.00 1.00 1.00 97,127 97,167
Maintenance Assistant | - 2.85 2.22 80,253 71,277
Maintenance Assistant |l 1.00 1.00 1.00 41,013 41,833
Maintenance Assistant III-NC 0.87 0.87 - 27,928 -
Manager- Animal Control - 1.00 - 110,294
Manager-Environmental Health 1.00 1.00 1.00 106,824 32,101
Manager-Human/Social Services 1.00 - - - -
Manager-Preventive Health 1.00 1.00 1.00 117,780 117,828
Manager-Public Health 1.00 1.00 1.00 111,620 111,666
Manager-Support Services-Health 1.00 1.00 1.00 111,437 111,482
Medical Assistant | 5.00 4.68 1.77 145,151 58,240
Medical Assistant Il 3.00 3.00 2.00 125,090 88,825
Medical Social Worker Il 2.00 0.77 0.76 47,016 49,235
Microbiologist | 2.00 2.00 2.00 128,579 131,151
Microbiologist Il 6.00 6.00 5.00 403,505 341,861
Microbiologist Il 2.00 2.00 2.00 153,543 156,614
Nurse | 6.56 2.00 - 126,057 -
Nurse I 3.00 6.60 3.00 483,382 223,133
Nurse Practitioner 4.40 4.00 3.00 342,599 275,044
Nursing Services Officer 1.00 1.00 1.00 96,823 96,862
Nutrition Aide | 6.00 6.00 6.00 222,965 227,278
Nutrition Aide 1l 1.00 - - - -
Nutrition Services Officer 1.00 1.00 1.00 99,513 99,554
Occupational Health Services Officer 1.00 1.00 1.00 154,221 154,284
Outreach Worker | 14.00 8.00 5.00 240,013 152,020
Outreach Worker 1l 22.09 23.13 13.23 992,716 581,009
Payroll/Personnel Assistant Il 1.00 1.00 1.00 41,227 44,233
Physicians Assistant - - 1.00 88,617 95,912
Prevention Services Officer 1.00 1.00 1.00 88,566 88,602
Public Health Associate | 5.00 1.00 2.00 155,842 63,258
Public Health Associate Il 17.00 5.00 15.00 846,601 611,177
Public Health Associate Ill 35.01 21.75 29.75 2,181,845 1,859,603
Public Health Nurse 19.54 37.15 - - -
Public Health Nurse Supervisor 3.00 2.10 1.00 157,297 84,530
Public Health Nutritionist | 8.00 7.00 7.00 388,698 399,122
Subtotal Page 2 378.14 347.29 270.22 | 17,846,635 14,781,750

* Reflects changes in compensation due to prior fiscal year adjustments, new hires or promotions not known prior

to the adoption of the FY 09 Budget.
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Personal Services

FY 08 FY 09 FY 10 FY 09 FY 10
Adopt Adopt Adopt Adopted Adopted*

Classification FTE FTE FTE Budget Budget
Subtotal Page 2 378.14 347.29 270.22 | 17,846,635 | 14,781,750
Public Health Nutritionist |1 4.00 4.00 4.00 251,913 256,951
Public Health Nutritionist Il 1.00 1.00 1.00 74,821 76,318
Public Health Physician 5.00 450 4.00 575,343 553,593
Public Health Professional | 5.00 5.00 4.00 329,967 269,253
Public Health Professional Il 13.00 14.00 11.00 988,601 797,264
Public Health Professional lll 3.00 3.00 4.00 235,382 312,805
Public Health Registrar 2.00 2.00 2.00 87,784 89,510

Rehabilitation Services Officer 1.00 - - - -
Public Health Nurse Il - 15.78 11.54 1,099,497 845,852
Public Health Nurse IlI - 4,00 4.00 313,557 319,699
Secretary 5.00 4,00 4.00 188,204 191,918
Security Officer Il - NC 1.50 1.50 1.50 59,536 56,655
Senior Accountant 1.00 1.00 1.00 75,930 82,422
Senior Animal Control Officer 2.00 2.00 2.00 113,395 105,185
Stock and Receiving Clerk 1.00 1.00 1.00 32,186 34,501
Storekeeper Il 1.00 1.00 1.00 48,786 49,762
Vector Control Specialist | 3.00 2.00 1.00 91,706 48 507
Vector Control Specialist Il 1.00 1.00 1.00 52,611 53,664
X-Ray Technician 1.00 1.00 1.00 51,283 53,353
Subtotal Salaries 424.30 415.07 329.26 | 22,517,138 | 18,978,961
Overtime 95,500 63,500
Fringe Benefits - - --| 11,874,861 9,969,504
Administrative Overhead - -—- - 593,896 514,234
Attrition/Salary Savings - - --- (80,101) (81,761)
Furlough Savings --- --- - --| (1,067,822)
Total 424.30 415.07 329.26 | 35,001,294 | 28,376,616

* Reflects changes in compensation due to prior fiscal year adjustments, new hires or promotions not known
prior to the adoption of the FY 09 Budget.
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Key Contacts

Ronald R. Arias, Director
Helene M. Calvet, M.D., City Health Officer
Theresa Marino, Manager Community and Public Health
Nettie DeAugustine, Manager, Preventive Health
Nelson Kerr, Acting Manager, Environmental Health
John Keisler, Manager, Animal Care Services
S. Michael Johnson, Manager, Support Services
2525 Grand Avenue
Long Beach, CA 90815

Phone: (562) 570-4000
Fax: (562) 570-4049

www.longbeach.gov/health
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