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 The Port of Long Beach is an innovative 
provider of state-of-the-art seaport facilities and 
services that enhance economic vitality and 
improve quality of life and the environment. 
 

 
 
 



Financial Summary by Category 

City of Long Beach – Harbor 

 
 
 
 
 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 11 FY 12 FY 12 FY 12 FY 13

Revenues:

Property Taxes -                  -                  -                  -                  -                  

Other Taxes -                  -                  -                  -                  -                  

Licenses and Permits 19,540            -                  -                  -                  -                  

Fines and Forfeitures 54                   -                  -                  -                  -                  

Use of Money & Property 8,223,557       7,698,000       7,698,000       7,698,000       6,549,000       

Revenue from Other Agencies 500,000          110,321,000   110,321,000   110,321,000   191,796,000   

Charges for Services 350,159,354   349,449,000   349,449,000   349,449,000   338,210,000   

Other Revenues 9,357,534       -                  -                  -                  -                  

Interfund Services - Charges -                  -                  -                  -                  -                  

Intrafund Services - GP Charges -                  -                  -                  -                  -                  

Harbor P/R Revenue Transfers -                  -                  -                  -                  -                  

Other Financing Sources -                  300,000,000   300,000,000   300,000,000   200,000,000   

Operating Transfers -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 368,260,039   767,468,000   767,468,000   767,468,000   736,555,000   

Expenditures:

Salaries, Wages and Benefits 47,834,016     54,441,157     54,441,157     54,441,157     60,283,481     

           Overtime 1,525,872       1,458,013       1,458,013       1,458,013       1,479,711       

Materials, Supplies and Services 220,787,195   48,133,350     48,133,350     48,133,350     46,370,646     

Internal Support 21,605,607     23,528,868     23,528,868     23,528,868     25,685,139     

Capital Purchases (826,162)         619,921,270   619,921,270   619,921,270   711,017,392   

Debt Service 76,327,768     80,414,342     80,414,342     80,414,342     80,397,543     

Transfers to Other Funds 49,847,939     -                  -                  -                  16,825,000     

Prior Year Encumbrance -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 417,102,235   827,897,000   827,897,000   827,897,000   942,058,912   

Personnel (Full-time Equivalents) 471.00            480.40            480.40            480.40            505.40            

*Amounts exclude all-years carryover. See budget ordinance in the front section of this document.
**Numbers as published in the FY 13 Proposed Budget released August 1, 2012.



Personal Services 
 

City of Long Beach – Harbor 

 

FY 11 FY 12 FY 13 FY 12 FY 13

Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Executive Director 1.00      1.00      1.00      299,123     275,000       
Accountant II                     2.00      2.00      1.00      129,656     73,410         
Accountant III                          2.00      2.00      3.00      153,230     239,251       
Accounting Clerk II -       1.00      -       40,318      -                 
Accounting Clerk III                    3.00      2.00      2.00      93,593      97,826         
Accounting Technician                   2.00      2.00      3.00      105,021     170,068       
Administrative Aide I -       -       1.00      -               54,915         
Administrative Aide II 2.00      2.00      2.00      111,602     113,797       
Administrative Aide III 2.00      2.00      3.00      117,653     194,227       
Administrative Analyst I                3.00      6.00      2.00      424,073     156,144       
Administrative Analyst I -NC 2.00      3.00      6.00      233,106     465,632       
Administrative Analyst II 7.00      6.00      8.00      485,388     677,006       
Administrative Analyst III 1.00      -       -       -               -                 
Administrative Intern-NC/H36 12.50    12.00    15.50    391,953     542,382       
Administrative Intern-NC/H42 1.00      1.50      -       51,806      -                 
Assistant Administrative Analyst I                    3.00      3.00      2.00      162,136     121,716       
Assistant Administrative Analyst II                   9.00      13.00    14.00    808,267     948,640       
Assistant Chief Financial Officer 1.00      1.00      1.00      74,722      80,051         
Assistant Chief Terminal Services Mgr 2.00      2.00      2.00      260,106     251,518       
Assistant Director of Homeland Security 1.00      1.00      1.00      133,956     133,956       
Assistant Director of Communications 1.00      1.00      1.00      111,173     111,173       
Assistant Director of Environmental Planning 2.00      2.00      2.00      234,094     234,094       
Assistant Director of Information Management 1.00      1.00      1.00      123,651     123,651       
Assistant Director of Real Estate 1.00      1.00      1.00      113,347     113,347       
Assistant Director of Human Resources          1.00      1.00      1.00      120,047     120,047       
Assistant Executive Director 1.00      1.00      1.00      225,884     225,884       
Assistant Managing Director of Engineering 1.00      1.00      1.00      158,465     158,465       
Assistant Marketing Manager 1.00      1.00      1.00      72,132      77,201         
Assistant to the Executive Director 1.00      1.00      1.00      72,713      72,713         
Building Maintenance Engineer 3.00      3.00      3.00      195,609     217,848       
Capital Projects Coordinator II -       -       1.00      -               86,791         
Capital Projects Coordinator III -       2.00      4.00      193,296     398,946       
Cargo Audit Clerk III 1.00      1.00      1.00      47,590      50,984         
Carpenter 1.00      1.00      1.00      58,083      59,242         
Chief Construction Inspector 1.00      1.00      1.00      99,441      99,441         
Chief Port Security Officer 1.00      1.00      1.00      94,859      103,260       
Chief Surveyor 1.00      1.00      1.00      109,576     109,576       
Chief Wharfinget 1.00      -       -       -               -                 
Chief Financial Officer 1.00      1.00      1.00      144,130     144,130       
Civil Engineering Associate 7.00      8.00      8.00      648,559     644,979       
Civil Engineering Assistant 4.00    3.00    5.00    188,310     312,271     
Civil Engineer 13.00    15.00    16.00    1,447,151  1,560,973    
Clerk Typist I 6.00      4.00      -       152,018     -                 
Clerk Typist II 15.00    15.00    13.00    607,292     570,602       
Clerk Typist III 8.00      10.00    13.00    447,201     613,387       

 ----------- ----------- ----------- ---------------- ----------------

Subtotal Page 1 129.50  138.50  146.50  9,740,331  10,804,547  



Personal Services 

City of Long Beach – Harbor 

 

FY 11 FY 12 FY 13 FY 12 FY 13

Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget

Subtotal Page 1 129.50  138.50  146.50  9,740,331   10,804,547 

Clerk Typist IV 1.00      1.00      1.00      48,779       52,169       
Clerk Typist II-NC -       -       3.00      -                103,647      
Communications Officer 4.00      4.00      4.00      364,739      378,628      
Construction Inspector I 1.00      2.00      2.00      138,216      141,110      
Construction Inspector II 13.00    13.00    13.00    996,822      1,085,587   
Construction Supervisor 1.00      1.00      1.00      68,719       73,535       
Contract Administor I 1.00      1.00      1.00      55,279       33,164       
Deputy Chief Harbor Engineer I 2.00      1.00      2.00      122,326      243,321      
Deputy Chief Harbor Engineer II 3.20      4.20      3.20      520,314      376,748      
Director of Risk Management 1.00      1.00      1.00      129,414      129,414      
Director of Trade Relations 1.00      1.00      1.00      131,557      131,557      
Director of Communications 1.00      1.00      1.00      148,490      148,490      
Director of Construction Management 1.00      1.00      1.00      143,059      143,059      
Director of Engineering Design 1.00      1.00      1.00      139,057      139,057      
Director of Environmental Services 1.00      1.00      1.00      143,057      143,057      
Director of Governemental Affairs 1.00      1.00      1.00      131,878      131,878      
Director of Human Resources/Special Svcs -       1.00      1.00      143,059      143,059      
Director of Information Management 1.00      1.00      1.00      143,059      143,059      
Director of Maintenance 1.00      1.00      2.00      143,059      286,119      
Director of Planning 1.00      1.00      1.00      133,803      133,803      
Director of Program Management 1.00      1.00      1.00      143,059      143,059      
Director of Real Estate 2.00      1.00      1.00      136,795      136,795      
Director of Security 1.00      1.00      -       148,724      -                
Director of Transportation Planning 1.00      1.00      1.00      131,154      131,154      
Electrical Engineer 1.00      1.00      1.00      94,294       97,014       
Electrician 3.00      4.00      4.00      231,824      251,366      
Engineering Tech II 3.00      2.00      1.00      126,107      63,053       
Environmental Remediation Specialist I 1.00      1.00      1.00      98,990       98,990       
Environmental Remediation Specialist II 2.00      2.00      2.00      219,152      219,152      
Environmental Specialist 1.00      1.00      -       72,702       -                
Environmental Specialist Assistant 4.00      4.00      4.00      244,363      256,143      
Environmental Specialist Associate 3.00      4.00      4.00      317,415      327,236      
Environmental Specialist I 2.00      2.00      2.00      189,429      196,029      
Environmental Specialist II 5.00      5.00      4.00      502,035      411,915      
Equipment Mechanic II 3.00      2.00      3.00      122,288      199,773      
Equipment Operator II 5.00      5.00      5.00      232,477      245,549      
Executive Secretary of the Board 1.00      1.00      1.00      140,057      140,057      
Executive Secretary 5.00      4.00      4.00      242,978      242,978      
Financial Reporting/Controls Officer 1.00      1.00      1.00      97,432       104,304      
Garage Supervisor 1.00      1.00      -       71,427       -                
Garage Services Attendant I 1.00    2.00    1.00    84,351       43,882     
Garage Services Attendant II 2.00      2.00      1.00      104,993      49,681       
Gardener II 3.00      3.00      2.00      159,222      92,179       
General Maintenance Assistant 8.00      8.00      8.00      365,720      395,696      
 ----------- ----------- ----------- ---------------- ----------------
Subtotal Page 2 225.70  235.70  240.70  17,862,009 18,811,016 



Personal Services 

City of Long Beach – Harbor 

 

FY 11 FY 12 FY 13 FY 12 FY 13

Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 2 225.70  235.70  240.70  17,862,009 18,811,016 

Geographic Information Systems Analyst I 1.00      2.00      1.00      129,834      64,180       
Geographic Information Systems Analyst II 2.00      1.00      2.00      73,166       147,375      
Geographic Information Systems Analyst III -       1.00      1.00      81,655       81,948       
Geographic Information Systems Tech I 3.00      2.00      2.00      110,558      118,441      
Harbor Maintenance Mechanic I 2.00      3.00      3.00      142,878      164,128      
Harbor Maintenance Mechanic II 5.00      4.00      4.00      230,181      233,647      
Harbor Maintenance Supt II 1.00      1.00      1.00      87,075       93,284       
Housing Specialist II -       1.00      -       51,259       -                
Maintenance Assistant I 8.00      7.00      7.00      251,780      269,726      
Maintenance Assistant II 4.00      4.00      4.00      147,594      160,781      
Maintenance Assistant III 4.00      4.00      4.00      167,055      175,984      
Maintenance Planner II -       -       3.00      -                236,108      
Maintenance Supervisor 2.00      2.00      2.00      129,699      138,866      
Manager of Accounting 2.00      1.00      1.00      101,483      101,483      
Manager of Contract Administration -       1.00      1.00      115,049      115,049      
Manager of Emergency Management 1.00      1.00      1.00      90,037       90,037       
Manager of Facilities Management 1.00      1.00      1.00      87,535       87,535       
Manager of Fleet/Environmental Services 1.00      1.00      1.00      91,154       91,154       
Manager of Infrastructure Maintenance 1.00      1.00      1.00      98,165       98,165       
Manager of Port Projects 2.00      2.00      10.00    207,476      1,062,476   
Manager of Rail Transportation 1.00      1.00      1.00      122,348      122,348      
Manager of Safety/Business Continuity 1.00      1.00      1.00      101,456      101,456      
Managing Director 4.00      4.00      4.00      729,739      726,140      
Marketing Manager 2.00      2.00      3.00      192,776      309,781      
Mechanical Supervisor 1.00      1.00      1.00      79,660       85,265       
Members-Boards/Commissions -       -       -       26,000       26,000       
Motor Sweeper Operator 1.00      1.00      1.00      55,052       58,894       
Office Automation Analyst II -       3.00      3.00      208,916      227,511      
Office Automation Analyst III 5.00      3.00      3.00      227,127      246,232      
Office Automation Analyst IV 3.00      1.00      1.00      73,652       82,975       
Office Systems Analyst II 4.00      5.00      2.00      496,899      213,208      
Office Systems Analyst III 9.00      11.00    13.00    1,216,715   1,567,772   
Painter II 1.00      1.00      1.00      53,597       59,221       
Painter Supervisor 1.00      1.00      1.00      63,560       67,921       
Park Maintenance Supervisor 1.00      1.00      1.00      61,144       68,849       
Payroll Personnel Assistant III 1.00      1.00      -       35,975       -                
Plumber 5.00      5.00      6.00      298,417      388,781      
Plumber Supervisor 1.00      1.00      1.00      72,701       77,645       
Port Communications Specialist II 0.50      0.40      0.40      25,711       20,786       
Port Communications Specialist III 2.00      1.00      -       72,549       -                
Port Communications Specialist IV 3.00      3.00      4.00      221,274      314,736      
Port Communications Specialist V 6.00      6.00      7.00      489,215      607,926      
Port Financial Analyst III 3.00      3.00      3.00      305,261      334,639      
Port Leasing Sales Officer IV -       1.00      -       88,936       -                
Port Leasing Sales Officer V 3.00      3.00      4.00      283,465      406,348      
Port Planner IV 2.00      2.00      2.00      208,245      223,093      
 ----------- ----------- ----------- -------------- --------------
Subtotal Page 3 326.20  338.10  354.10  26,066,029 28,678,912 
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FY 11 FY 12 FY 13 FY 12 FY 13

Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 3 326.20  338.10  354.10  26,066,029 28,678,912 

Port Risk Assistant II 2.00      -       -       -                -                
Port Risk Manager II 1.00      1.00      1.00      91,598       98,130       
Port Security System Operator I 5.00      -       -       -                -                

Port Security System Operator II -       5.00      8.00      291,416      527,732      

Port Security System Operator III 5.00      5.00      4.00      313,451      293,247      

Principal Construction Inspector 4.00      4.00      4.00      344,562      344,562      
Program Scheduler -       -       1.00      -                103,928      
Recreation Center Supervisor II 1.00      1.00      1.00      58,679       59,242       
Secretary 17.00    17.00    17.00    804,615      881,002      
Senior Accountant 1.00      1.00      -       72,889       -                
Senior Civil Engineer 12.00    14.00    17.00    1,472,939   1,773,461   
Senior Electrical Engineer 1.00      1.00      1.00      109,576      109,576      
Senior Electrical Inspector 1.00      1.00      1.00      78,990       84,503       
Senior Engineering Tech I 1.00      1.00      1.40      74,544       73,230       
Senior Engineering Tech II 0.40      0.40      1.00      21,681       78,442       
Senior Equipment Operator 3.00      3.00      2.00      200,755      137,852      
Senior Port Leasing Officer 1.00      1.00      1.00      101,427      108,659      
Senior Program Manager 4.00      4.00      4.00      468,295      468,295      
Senior Structural Engineer 1.00      1.00      1.00      114,901      114,901      
Senior Survey Technician 6.00      6.00      6.00      421,423      424,872      
Senior Surveyor 2.00      2.00      2.00      157,608      143,719      
Senior Traffic Engineer 1.40      1.40      1.40      153,407      141,761      
Special Services Officer I 5.00      6.00      5.00      262,741      252,022      
Special Services Officer I-NC -       -       5.00      -                206,922      
Special Services Officer III 36.00    36.00    36.00    1,979,497   2,097,284   
Special Services Officer IV 11.00    9.50      9.50      581,841      644,414      
Storekeeper 1.00      1.00      1.00      51,259       54,915       
Structural Engineer 1.00      1.00      -       94,294       -                
Supervisor-Stores/Property 1.00      1.00      1.00      56,497       63,605       
Survey Technician 4.00      4.00      6.00      253,230      366,453      
Surveyor 5.00      5.00      5.00      401,804      402,848      
Terminal Services Rep I 6.00      6.00      4.00      300,757      225,018      
Traffic Engineering Associate II 1.00      1.00      1.00      82,956       82,956       
Traffic Engineer 1.00      -       -       -                -                
Transportation Planner I -       1.00      -       74,485       -                
Transportation Planner II -       -       2.00      -                181,597      
Transportation Planner IV 2.00      1.00      1.00      104,122      111,546      

----------- ----------- ----------- ----------------- -----------------
Subtotal Salaries 470.00  480.40  505.40  35,662,269 39,335,608 

Overtime -       -       -       1,458,013   1,479,711   
Fringe Benefits -       -       -       17,678,902 18,056,133 
Administrative Overhead -       -       -       1,291,047   1,530,364   
Attrition/Salary Savings -       -       -       (191,061)     -                
To Be Negotiated Savings -       -       -       -                1,361,377   
 ----------- ----------- ----------- ----------------- -----------------
Total 470.00 480.40 505.40 55,899,170 61,763,192



Key Contacts 

City of Long Beach – Harbor 

J. Christopher Lytle, Executive Director 
 

Vacant, Deputy Executive Director 
 

Steven Rubin, Managing Director, Finance and Administration Bureau 
 

Robert G. Kanter, Ph.D., Managing Director, Environmental Affairs and Planning Bureau 
 

Douglas Thiessen, Managing Director, Engineering Bureau 
 

Sean Strawbridge, Managing Director, Trade Relations and Port Operations Bureau 
 

Samara Ashley, Director, Government Affairs 
 

Karl Adamowicz, Director, Real Estate 
 

Douglas L. Albrecht, Director, Information Management 
 

Richard Baratta, Director, Risk Management 
 

Margaret Huebner, Director, Human Resources 
 

Sam Joumblat, Chief Financial Officer 
 

Gary Cardamone, Director, Construction Management 
 

Al Moro, Assistant Managing Director, Engineering Bureau 
 

Neil Morrison, Director, Engineering Design 
 

Douglas Sereno, Director, Program Management 
 

Heather Morris, Director, Communications and Community Relations 
 

Randy Rich, Director, Maintenance  
 

Steve Ruggiero, Director (Acting), Security 
 

Donald Snyder, Director, Trade Relations 
 

Richard Cameron, Director, Environmental Planning 
 

Larry Cottrill, Director, Master Planning 
 

Eric Shen, Director, Transportation Planning 
 
 

925 Harbor Plaza 
Long Beach, CA  90801 
Phone: (562) 437-0041 

www.polb.com 
 
 



 

 
 
 
 

A
 
 
 
 
 
 

T

Annua

The Harbor 

al Bu

r Departme

udget 

ent of the C

 
 

- Fis

City of Lon

scal Y

ng Beach  

Year 22013



 

 

 

 

 

 

Harbor D

 

Conte
 

I. E

II. S

III. R

IV. B
 

V. C

VI. D

VII. C

 
 

Department 

	

ents 

EXECUTIV

STRATEG

REVENUE

BUDGET S

CLEAN TR

DEBT SER

CAPITAL 

VE SUMM

GIC ALIGN

ES AND E

SUMMAR

RUCKS P

RVICE    

OUTLAY

MARY

NMENT O

EXPENDIT

RIES

PROGRAM

Y 

 

 

OF GOAL

TURES

 

M     

 

 

 

LS AND R

 

 

 

 

 

Annual B

 

RESOURC

 

 

 

 

 

Budget – FY 

   

CES     

   2

   2

   3

           3

           3

2013 

	2	

3 

7 

24 

27 

35 

36 

38 



Harbor D

 

I. E
 
OUR VIS
 

The Por
steward
 
Despite 
market p
50-foot d
road acc
Containe
 

 
Port ma
and pote
Port are
location 
 

 In
 M
 C
 In

fa

Department 

	

Executi

SION: 

rt of Long 
dship, and 

continued e
position as 
deep chann
cess and ra
er Transfer 

nagement i
ential custo
e continually
and benefit

ncrease car
Maximize rev
Continue to p
nvest in in
acilities 

ive Sum

Beach is a
economic

economic un
the country

nel harbor, s
ail connectiv
Facility. 

is attuned t
omers. Mark
y evaluated
ts. Critical to

go throughp
venue throu
prudently m
frastructure

mmary

a world lea
c prosperity

ncertainty, t
y’s second l
state-of-the-
vity facilitate

to industry 
keting progr
d for their a
o this succe

put 
ugh enhance

manage expe
e to provid

 

der in goo
y 

the Port of L
largest cont
-art facilities
ed by the A

changes an
rams design
ability to su
ss, the Port

ed marketin
enditures 
e more eff

ods movem

Long Beach
tainer port. 
s, superior c
Alameda Co

 
Afte
car
a d
dur
fisc
com
last
dow
exp
beli
the 
to 
thro
ant
Ope
201
201
be 
201
 
 

nd is in con
ned to brin
uccessfully
t needs to:

ng programs

fficient and 

Annual B

ment, envir

h (Port) rem
This is due

customer s
orridor, and

er two str
rgo gains, th
decline in 
ring the firs
cal 2012, dr
mpared to t
t year. 
wnward t
pected to 
ieve that th
 market will

remain 
ough FY 
ticipate a s
erating Re
12 and hav
13 Operatin

flat as co
12. 

nstant conta
g incremen
promote th

s 

technolog

Budget – FY 

ronmental 

mains in a st
e primarily 
ervice, exce
d the Interm

raight year
he Port has 

cargo volu
st six month
ropping 9.1%
the same p
 While 

trend is 
continue, 

he uncertain
l cause volu
relatively 
2013.  

small declin
evenue for
ve budgeted
ng Revenu
ompared to

act with exi
ntal cargo to
he Port’s un

ically adva

2013 

	3	

trong 
to its 
ellent 

modal 

rs of 
seen 
umes 
hs of 
% as 
eriod 

this 
not 
we 

nty in 
umes 

flat 
We 

ne in 
r FY 
d FY 

ue to 
o FY 

isting 
o the 
nique 

anced 



Harbor D

 

The Por
an 8% 
expense
Departm
prudence
by 5% c
positions
facilities 
than 7,00
 
The Por
continue

 Enviro
 Safety
 Comm
 Infras
 Trade
 Finan
 Organ
 
These s
goals. T
resource
$102 mil
investme
Middle H
 
As in pa
combina
Revenue
compare
 
Interest 
encourag
Bridge (
Transpo
Gerald D
over the 
its ‘AA’ 
following
 
With slo
capital p
region’s 
budget. 

Department 

	

rt constantly
increase in

es for the 
ment budget

e, the Port 
compared to
s primarily t
and infrast

00 jobs in th

rt is commi
ed progress 

onmental St
y and Secu
munity, Indu
structure and
e and Comm
ncial Strengt
nizational E

seven strate
The FY 20
es to achiev
llion, or 12.2
ent in its lo
Harbor proje

ast years, t
ation of Por
e, which m
ed to the FY

income, wi
ge a low in
(GDP) proje
rtation Infra

Desmond B
next few ye
rating on th

g pages sum

ow, but stea
projects on 

economic 

y and critica
n the non-
new Port h
t as a resu
Operations
o the FY 2
o support it
tructure will
he region.   

tted to man
toward the 

tewardship 
rity 

ustry and Go
d Transport

merce 
th 
ffectiveness

egic objectiv
13 budget 
ve them. T
2%, from th

ong-term ca
ects. 

the propose
rt-related re

makes up 7
Y 2012 estim

ill continue 
nterest rate
ect was se
astructure F
ridge. This 
ears, that w
he Port’s lo
mmarize the

ady busines
the drawin
growth app

ally reviews
-personal b
headquarte
lt of additio
segment o

012 budget
s investmen
 increase in

naging its i
long-term g

overnment R
ation 

s 

ves reflect 
is a conti

The propose
he FY 2012 
apital progra

ed Budget r
evenues an
76.2% of to
mate. 

to be low 
e environme
lected as o

Finance and
loan, if app
ill total abou

ong-term de
e Port’s resp

ss growth p
g board, th

pears assure

 

 its operatio
budget, ma
rs and an 

onal service
of the FY 20
t. The FY 2
nt in capital 
n FY 2013 

nternal ope
goals of its S

Relations 

the Port’s 
nuation of 
ed Budget 
budget. Th

ams includi

relies on no
nd existing 
otal Operat

because o
ent.  In Ap
one of five 
d Innovation
proved, will 
ut $1.5 billio

ebt with “Sta
pective brea

projected o
he role of th
ed. Summa

 

ons. The fis
ainly due t

increase i
es. As an e
013 non-per
2013 budge
 projects. T
to $720 mi

erations effe
Strategic Pla

ongoing co
the financ
totals $942
is increase 
ing The Ge

o taxes and
funds. FY

ting Reven

of the Fede
pril 2012, th

projects to
n Act (TIFIA
be the first

on. In May 2
able Outloo

akdown of fu

over the nex
he Port as 
arized on pa

Annual B

scal 2013 b
to lease/rel
n the Long

example of 
rsonal budg
et includes 

These capita
illion and w

ectively and
an, which co

ommitment 
cial plan th
2 million, u
is due entir

erald Desm

d is 100% 
Y 2013 Con

ue, will rem

eral Reserve
he Port’s G
o be invited
A) loan to h
t of several 
2012, Fitch 
ok”. Figures
unds. 

xt decade, 
a major co

age 7 are h

Budget – FY 

budget prop
ocation/furn
g Beach P
continued f

get was red
twenty-five 

al investmen
will support 

d demonstr
onsists of: 

to achievin
at commits
p approxim
rely to the P
ond Bridge

supported 
ntainer Term
main stead

e’s policies
Gerald Desm
d to apply 
help finance
debt issua

Ratings affi
s I and II on

and billion
ontributor to
highlights o

2013 

	4	

poses 
niture 
Police 
fiscal 

duced 
new 

nts in 
more 

rating 

ng its 
s the 

mately 
Port’s 
e and 

by a 
minal 

dy as 

s that 
mond 
for a 
e the 
nces 
rmed 
n the 

ns for 
o the 
of the 



Harbor D

 

FIGURE

FIGURE

 
 

Department 

	

E I-A 

E I-B 

Operating 

Revenue

Non‐Operati

Revenue

Revenue Fro

Other Agenc

Total Revenu

New Debt 

Issuance

Harbor Fund

Total

FY

Adopt

ing 

om 

cies

ue

ds

Sources o

Sourc

Y 2013

ted Budget A

337,210

7,549

191,796

536,555

200,000

205,502

942,057

 

of Funds: FY
 

 

 
ces of Fund

 
FY 2012

Approved Bud

347,

9,

110,

467,

300,                 

72,

839,

Y 2013 

ds 

dget Chan

,899 (1

,248 (

,321 8

,468 6

,000 (10

,350 13

,818 10

Annual B

Pe

nge Ch

10,689)

(1,699)

81,475

69,087

00,000)

33,152

02,239

Budget – FY 

 

rcent

hange

‐3%

‐18%

74%

15%

‐33%

184%

12%

2013 

	5	

 



Harbor D

 

FIGURE

FIGURE

 
 
 

Department 

	

E II-A 

E II-B 

Us

Personal 

Services

Non‐Pers

Services

Clean Tru

Program

Debt Serv

Capital O

Total

ses of Fund

Ado

sonal 

uck 

vice

Outlay

Uses of 

ds ($000): B

Captal Outla
76%

FY 2013 

opted Budget

50,325

86,614

4,315

80,398

720,405

942,057

 

Funds: FY 
 

 

 
Budget To B

 

 

Personal 
Services

5%

y

t

FY 201

Approved B

6

8

2013 

Budget Co

Non‐
Se

12      

Budget Ch

44,302

80,039

5,108

80,414

629,955

839,818 1

Annual B

omparison 

‐Personal 
ervices
9%

CT
1

Debt Service
9%

hange

Per

Cha

6,022 14

6,575 8

(793) ‐1

(16) 0

90,450 14

102,239 12

Budget – FY 

 

 

TP 
1%

e

cent 

ange

4%

8%

6%

0%

4%

2%

2013 

	6	



Harbor D

 

HIGHLIG

 Adop
 Incre

Gera
 Flat r
 Addit
 5% re
 Inclu
 $8.5 
 Tidel
 Plann

2013
 

II. S

ENVIRO
 

Goal:  Im
h

 
In FY 20
projects 
friendly s
infrastruc
cleaning
“sustaina
 

 

Department 

	

GHTS OF T

pted budget 
ease is drive
ald Desmond
revenues pr
tion of 25 po
eduction in 
des bargain
million for L
ands Trans
ned FY 201

3 

Strategi

ONMENTAL

mplement p
health risks

013, the Po
and progra

seaports in 
cture proje
 soil and 
able” Port fo

THE PROP

totals $942
en by an add
d Bridge, Sh
rojected com
ositions, pri
non-staff Po

ning units sa
LBPD suppo
sfer budget a
2 borrowing

ic Align

L STEWAR

practices th
s of Port op

ort of Long
ams to fulf
the world. T
cts and ot

undersea 
or the benef

POSED FY 

2.1 million, a
ditional $90
hip-to-Shore
mpared with
marily to su
ort Operatio
alary increas
ort, an incre
at $16.8 mil
g of $300 m

nment o

RDSHIP 
hat minimiz

perations an

g Beach wil
fill its comm
The FY 201
ther progra

sediments
fit of future g

 

2013 BUDG
 

a 12% incre
 million in C
e power) 
h FY 2012 e
pport multi-

ons costs 
ses; no man

ease of $1.8
lion, 5% of 

million deferr

of Goal

ze or elimin
nd develop

ll continue 
mitment to 
13 budget a
ams aimed 
s, protectin
generations

GET 

ase over th
Capital Expe

estimate 
-billion dolla

nagement in
8 million for a
estimated F

red and redu

ls and R

nate the en
pment 

to fund a n
be one of 

allocates $1
at improvi

ng wildlife 
s. 

Annual B

e FY 2012 a
enditures (M

ar capital pro

ncreases 
additional s
FY 2012 ope
uced to $20

Resour

nvironment

number of 
f the most 
04 million t
ing air and

habitat, a

Budget – FY 

adopted bu
Middle Harbo

ogram 

services 
erating reve

00 million in 

rces 

tal impacts

industry-lea
environmen

to environm
d water qu
and creatin

2013 

	7	

dget 
or, 

enue 
FY 

s and 

ading 
ntally 

mental 
uality, 
ng a 

 



Harbor D

 

Clean A
In Nove
adopted 
in coope
Resourc
 
The CAA
pollutant
emission
individua
establish
goal of 8
2005 con
 
Green F
In additio
its custo
speed re
support 
had volu
84% of a
over 1,6
reduction
that of ot
 
Green S
In May 
Program
vessels. 
bringing 
reduction
program
Internatio
to $6,000
 
Tier 2 en
Green S
from Tie
2,700 to
 
Technol
In FY 20
Port of L
and eme
ports com
the ports
tug boat
fueled h
technolo

Department 

	

Air Action P
mber 2006
the CAAP. 

eration with
ces Board (C

AP commits
ts and asso
n sources 
al strategies
hed addition
85% reducti
nditions.  

Flag Progra
on to reduc
mers to red

eduction pro
by the shipp

unteered to 
all vessels 

600 tons of 
ns, and ove
ther pollutan

Ship Award
2012, the 

m” aimed at
 The Gree
vessels wit

ns of smog
, vessels w
onal Maritim
0 per ship c

ngines were
hip Program
r 2 vessels 
ns a year. 

logy Advan
008, the Por
Los Angeles
erging air p
mmitted to m
s have fund
ts, retrofit d

heavy equip
ogy projects 

Plan (CAAP
, the respe
This landm

h the U.S. 
CARB) and 

s both the P
ciated healt
– ships, tr
s that targ
nal long term
ion in healt

am  
ing emissio

duce ship em
ogram. This
ping line op
slow down 
had slowed
nitrogen o

er 70 tons o
nts. The cos

 Program 
Board of 

t improving
n Ship Prog
th the clean
g-causing N
with main en
me Organiza
call. 

e introduced
m’s goal is t
and 40% fr

ncement Pr
rt launched 
s.  The prog
pollution red
make fundin
ded 21 dem
devices for 
pment. The 

in FY 2013

)  
ctive board

mark plan wa
Environme
the South C

Ports of Lon
th impacts t
rains, trucks
et each so
m goals for
h risk assoc

ns from truc
missions as 
s program h
erators.  By
their vesse

d down with
xide (NO2) 
of diesel pa
st of this pro

Harbor Co
 air quality
gram will pa
nest engines
NO2 emissio
ngines meet
ation (IMO) 

d in 2011, a
o have by 2
rom Tier 3, w

rogram 
the Techno
gram provid
duction tech
ng available

monstration 
terminal eq
port has b

3. 

 

ds of the Po
as develope

ental Protec
Coast Air Qu

ng Beach a
to local com
s, terminal 
ource.  The
r emissions 
ciated with 

cks, in FY 2
part of its p
as been tre

y early 2012
el speed wi
in 40 nautic
reductions

articulate m
ogram in FY

mmissioner
y by attract
ay operators
s to Long B
ons which a
ting Tier 2 o
will be elig

nd Tier 3 en
2023, 50% o
which would

ology Advan
des funding 
hnologies fo
e each year
projects, in

quipment a
budgeted $

orts of Lon
ed jointly w
ction Agenc
uality Mana

and Los Ang
mmunities.  

equipmen
e CAAP w
and health
port-operat

2013 the Po
pioneering G
emendously
2, 97% of th
thin 20 nau
cal miles. In
, over 400 

matter (DPM
Y 2013 is es

rs approved
ting the wo
rs as much 
each. The p
affects resp
or Tier 3 st
ible for ince

ngines will b
of all calls a
d reduce NO

ncement Pro
toward dem

or port ope
r for new tec
ncluding zer
nd locomot

$3.7 million 

Annual B

ng Beach a
ith the Port 
cy (USEPA
gement Dis

geles to red
It addresse
t and harb

was updated
h risk reduc
tions by 202

ort will contin
Green Flag 
y successful
e vessels c

utical miles 
n 2010, this
tons of su

M) reduction
stimated to b

d the “Gre
orld’s newe
as $6,000 
program sp
piratory bre
andards es

entives rang

be introduce
t the Port of
O2 emission

ogram, a joi
monstration
erations.  In
chnology pr
ro emission
tives, and o

for air po

Budget – FY 

nd Los Ang
of Los Ang

A), California
strict (SQAM

duce harmf
s all port-re

bor craft –
d in 2010, 

ction, includ
20, compare

nue to work
voluntary ve
l, with signif

calling at the
of the Port

s program le
lfur oxide (

ns, in additio
be $2.4 mill

een Ship A
st and clea
per ship vis

pecifically ta
ath.  Unde

stablished b
ging from $2

ed in 2016. 
f Long Beac
ns from ship

nt effort wit
 projects of

n the CAAP
rojects.  To 
ns trucks, h
other altern
llution redu

2013 

	8	

geles 
geles, 
a Air 

MD). 

ful air 
elated 

with 
and 

ing a 
ed to 

k with 
essel 
ficant 
e port 
, and 
ed to 
(SO2) 
on to 
ion. 

Award 
anest 
sit for 
rgets 

er the 
y the 
2,500 

 The 
ch be 
ps by 

h the 
f new 

P, the 
date, 

hybrid 
native 
uction 



Harbor D

 

 
Shore-to
Also kn
shore-to
ships to
power 
eliminati
of harmf
previous
auxiliary 
The Po
ironing 
ships on
tanker s
CARB’s 
The FY
includes 
to be s
construc
expected
 
 
SAFETY
 

 
Goal:  E

s
 
Safety a
plan and
million to
port com
domain 
Center’s
and Fire
the Port’
 
Police, F
The prop
Police a
are key 
entered 
two new
is includ
and desi
Security 

Department 

	

o-Ship Pow
nown as “
-ship pow
o plug in
while at 
ng a signifi
ful diesel em
sly resulted 

engines w
rt has com
projects fo

n Piers G 
hips on Pie
January 20

Y 2013 b
a total of 

spent on d
ction of sho
d cost for th

Y & SECUR

Enhance sa
urrounding

and security 
d coordinate
o enable the
mplex. Proje
awareness 

s Virtual Por
e Departmen

s facilities.  

Fire, and M
posed Budg
nd Fire dep
partners in 
into a MOU

w fireboats. F
ed in the FY
ign of one fi
Grant Prog

wer 
cold-ironing
wer allow

nto electric
berth, thu

icant amou
missions th
from runnin

while berthe
mpleted co
or containe
and C, an

er T, to me
014 mandat
budget als
$65.6 millio
esign and/o
ore-to-ship 
e Port’s Co

RITY 

afety and se
g communi

are top pri
e security m
e Port to me
ects of note

and inter-a
rt System, p
nts, and dev

Marine Safet
get includes 
partments, a
ensuring a 

U with the F
Funding for 
Y 2013 bud
ireboat was

gram.   

g”, 
ws 
cal 
us 
nt 
at 
ng 
d. 

old 
er 
nd 
et 
e.  
so 
on 
or 
power infra
ld Ironing p

ecurity with
ity in collab

orities at th
measures. T
eet the ong
e receiving 
agency coo
providing co
veloping an

ty Support 
$21.2 millio

along with t
safe and se

Fire Departm
the fire stat

dget for this
s obtained th

 

astructure o
rogram is p

hin the Por
boration wi

e Port, as i
he FY 2013
oing challen
funding in 

ordination th
ontinued sup
d deploying

 
on to pay fo
he City’s M
ecure Harbo
ment to stud
tions and fir

s effort. Gra
hrough the D

on Piers A
projected to 

rt and addre
ith outside 

is working c
3 budget inc
nges of ma
FY 2013 in

hrough the 
pport for the
g physical s

or services p
Marine Safet

or District. I
dy and fund
re boats in 
nt funding o
Department

Annual B

A, G, J, and
exceed $20

ess impact
agencies 

closely with
cludes appr
intaining a 
nclude enh
Joint Comm

e City of Lon
security syst

provided by 
ty Division. 
n addition, 
d two new f
the amount
of $18.0 mi
t of Homela

Budget – FY 

d T.  The 
00 million. 

ts on the 

 stakeholde
roximately $
safe and se
ancing mar
mand & Co
ng Beach P
tems throug

the Long B
These agen
in 2009 the
fire stations
t of $22.8 m
llion for the

and Security

2013 

	9	

total 

ers to 
$64.9 
ecure 
ritime 
ontrol 
Police 
ghout 

Beach 
ncies 

e Port 
s and 

million 
e cost 
y Port 



Harbor D

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maritim
With the
Virtual P
will gath
system o
to enhan
 
Physica
The Por
boating, 
tanker v
ships.  A
Maritime
Security 
marine 
their fac
leading u
are ope
2013, th
$1.0 m
physical 
the 
improved
and bar
budget i
in the P
Police D
million 
additiona
 
 

Department 

	

e Domain 
e assistance
Port System
her and syn
output will b
nce daily op

al Security E
rt operates 
fishing, and

vessels, an
Additionally,
e Trans

Act requ
terminals t

cilities, the 
up to these 

en to the 
e Port has 

million to 
security th

Harbor 
d lighting, 
rriers. The 
ncludes an

Port’s MOU
Department 

to $8.5 m
al Police su

Awarenes
e of federa

m, a compre
nthesize da
be shared a
erations an

Enhancem
in an open

d diving can
nd cruise 
 while the 
sportation 
uires the 
to secure 
roadways 
terminals 

public. In 
budgeted 
enhance 

hroughout 
including 
fencing, 

FY 2013 
n increase 
 with the 
from $6.7 

million for 
pport. 

s  
al Port Sec
ehensive ge
ta to provid
nd dissemin
d incident re

ents  
 environme

n occur in th

 

urity Grant 
eographical
de a compl
nated to par
esponse.  

ent in which
e same wat

funding, th
lly-reference
lete picture
rtner agenc

h public act
ters as meg

Annual B

he Port wil
ed informat

e of the por
cies involved

tivities such
ga-cargo ves

Budget – FY 

l implemen
tion system
rt domain. 
d in port sec

h as recreat
ssels, petro

2013 

	10	

nt the 
m that 

 The 
curity 

tional 
oleum 



Harbor D

 

Security
The Por
million in
security 
continuit
prepared
sources 
 

 
 
COMMU

Goal: E
 g
 u
 
The Por
the bus
internati
and mu
diverse 
promote
support 
 
 

I
M
ill
i

Department 

	

y Grants  
t has been 
n grant awa
system an

ty equipm
dness. Thro
in order to s

UNITY, IND

Engage the 
government
understandi

rt works wit
siness com
onal busine
tual unders
groups. Th

e the Port’
community

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

In
 M

ill
io
n
s

very succe
ards since 
d infrastruc
ent and 

oughout FY 
support stra

DUSTRY, &

community
t agencies 
ing  

h a large a
mmunity, t
esses and 
standing a
e proposed
s maritime

y events in a

2007

essful at obt
2002. Thes

cture improv
inter-agenc
2013, Port

ategic goals

& GOVERNM

y, internati
to build po

nd diverse 
to neighbo
State and 
re the key
d budget in
e and com
and around

2008

G
FY 2007

PSG

 

taining secu
se grants h
vements, em
cy assess
t staff will c
 for port sec

MENT REL
 

ional trade 
ositive relat

group of st
oring areas
Federal ag

ys to buildi
cludes app

mmercial in
d Long Bea

2009
Fiscal Year

Grants Award
7 ‐ FY 2011 Cu
GP, UASI & P

urity grants
have been 
mergency m

sment, pla
continue to 
curity.  

LATIONS 

industry, e
tionships th

takeholders
s and mu
gencies. Aw
ng positive

proximately 
nterests, ed
ch. 

2010

ded 
umulative
rop1B

Annual B

, receiving 
helpful in f

managemen
anning, co

seek fundin

elected offi
that foster m

s, from loca
unicipal go
wareness, c
e relationsh
$11.6 milli

ducate sta

2011

Budget – FY 

more than 
funding phy
nt and busi

oordination 
ng from mu

icials, and 
mutual  

al residents
overnments
communica
hips with t
on in fundin
keholders, 

1

2013 

	11	

$120 
ysical 
iness 

and 
ultiple 

 

s and 
s, to 
ation, 
hese 
ng to 

and 



Harbor D

 

For Long
visits by
internshi
College 
 
In FY 20
area hig
science, 
college s
 
Commu
Commun
awarene
initiatives
groups, 
participa
festivals
events.  
 
In the up
will con
ability to
with l
webcast
events. 
also co
Port’s 
activities
newslett
cable 
“Pulse o
many i
social-m

Department 

	

g Beach sc
y Port staff
ip opportuni
and the Pac

013, the Po
gh school se

engineerin
scholarships

nity and M
nity outreac
ess about 
s, will conti

along w
ation in 
, parades 
 

pcoming ye
ntinue to e
o reach the 
ive and 
s of Port me
The FY 20

ontinues to
multi-media
s, includ
er Re:Port
television 

of the Port,”
nteractive 
edia efforts

hools, the le
f.  The FY
ities in the m
cific Gatewa

rt plans to f
eniors majo
ng, and int
s.  

edia Outre
ch and enga
the importa
nue in FY 2

with active
community
and other

ar, the Port
expand its
community

archived
eetings and
013 budget
 fund the

a outreach
ding the
rt and the

program
 as well as
web and

. 

esson plans
Y 2013 bud
maritime ind
ay Workforc

fund $61,50
oring in a h
ternational 

ach 
agement eff
ance of po
2013 throug

e 
y 
r 

t 
s 
y 
d 
d 
t 

e 
h 
e 
e 
m 
s 
d 

 

s will be co
dget also p
dustry, throu
ce Investme

00 in schola
host of port-
trade, have

fforts design
ort operatio
gh ongoing 

Education
The Port 
develop t
maritime 
innovators 
their educa
Port’s mis
includes c
with the L
District by 
seaport-
related les
middle s
lessons are
Long Beac

ombined with
proposes fu
ugh a partne
ent Network.

arships.  Sin
-related fiel
e been aw

ned to help 
ons, and b

presentatio

Annual B

n  
is commit

the next 
industry 

by helping 
ations, con
ssion and
continuing 
ong Beach
helping to c
and intern

ssons for h
school stu
e distribute
ch and acr
h Port tours

unding to c
ership with L
.  

nce 1993, 2
lds, such a

warded nea

educate th
build suppo
ons to comm

Budget – FY 

tted to he
generation
leaders 

students fu
sistent with
 values. 
its partne
 Unified Sc
create addit
national tr

high school
udents. T
d to teache
ross the na
s and class
continue stu
Long Beach

243 Long B
s environm
rly $500,00

he public, c
ort for key 
munity and 

2013 

	12	

elping 
n of 

and 
urther 
h the 

This 
ership 
chool 
tional 
rade-
 and 

These 
ers in 
ation. 
room 
udent 
h City 

Beach 
mental 
00 in 

reate 
port 
civic 



Harbor D

 

 
The FY 
commun
Beach S
the Belm
 
 
SBE/VS
The Por
program
individua
purchase
nearly $
subcontr
very sma
opportun
 
 
INFRAS
 

Goal:  P
p

 
More tha
upgradin
10 years
and sust
commun

Department 

	

2013 bud
nity events. 
Sea Festival
mont Shore C

BE Program
rt’s Small B
 promotes 

al contract g
es in order 
$200 millio
racts, and p
all business
nity to benef

STRUCTUR

Provide infr
promote inn

an any tim
ng its facilitie
s, will focus 
tainable infr

nity.  The p

dget include
In prior ye

, the Toyota
Christmas P

m  
Business E

the partici
goals on ap
to achieve 
n has bee

purchase or
ses in all pro
fit from thes

 
RE & TRAN

rastructure 
novative so

me in its his
es and infra
on address

rastructure w
projected ca

es nearly $
ears, these
a Grand Prix
Parade and 

nterprises 
ipation of S
plicable con
an annual, 

en paid ou
rders.  In FY
ofessional f
se expenditu

NSPORTAT

for an effic
olutions for

story, the P
astructure in
sing increas
while buildin

apital progra

 

$0.5 million
e included n
x of Long B
the Martin L

(SBE)/Very
SBEs and 
nstruction a
Port-wide S

ut to SBE
Y 2013, the 
fields in ord
ures. 

TION 

cient and m
r the enviro

Port will ag
n 2013.  The
sed cargo-h
ng on its co
am of over 

The
to e
pro
dire
pre
onli
dire
and
201
con
forw
$1.
Ger
rep
Mid
app
dev
pro
ma
dev

n for the c
noteworthy 

Beach, and c
Luther King

y Small Bus
VSBEs on

nd professio
SBE/VSBE 
s and VS
Port will ag

er to ensure

modern sea
onment 

ggressively 
e Port’s cap
andling effic

ommitment 
$720 millio

Annual B

e Port has w
educate the
ograms and 
ectly – thr
esentations 
ine platfor
ectly via the
d business 
13, these
ntinue as t
ward with th
0 billion  co
rald Des

placement, 
ddle Har
proval of 
velopment 
oposed rail
ny other en
velopment in

continued s
events suc

community 
g Jr. Day Pa

siness Ente
n procurem
onal service
goal of 25%
BEs via p
gain reach o
e that they 

aport comp

invest in m
pital program
ciency with 
to the envir

on demonst

Budget – FY 

worked dilig
e public abo

operations 
rough in-pe

and intera
ms – and
e local, nat

media. In
e efforts 
the Port m
he approxim
onstruction o
smond B

constructio
bor, pote

a prop
at Pier 

 facilities, 
nvironmenta
nitiatives.  

support of 
ch as the 
events inclu

arade. 

erprises (VS
ments by se
es contracts
%.   Since 2
prime contr
out to smal
are afforde

plex and 

modernizing
m, over the
new techno

ronment and
trates the P

2013 

	13	

gently 
out its 

both 
erson 
active 
d in-
tional 
n FY 

will 
moves 
mately 
of the 
ridge 

on of 
ential 

posed 
S, 

and 
al and 

local 
Long 
uding 

SBE) 
etting 
s and 
2004, 
racts, 
l and 
d the 

 and 
 next 
ology 
d the 

Port’s 



Harbor D

 

bold and
cargo in 
 
Major C
The Port
efficienc
and com
importan
invest $4
of direct
projects 
Desmon
redevelo
Maintena
roadway
 
 
FIGURE

Department 

	

d innovative
the most co

apital Proje
t’s investme
y gains and

mmunity imp
nt part of the
4.4 billion ov
t constructio
planned for
d Bridge re

opment pro
ance Facili
ys, sanitary s

E V 

 

En
 
Mi
D/

Pie

Se
 

Ne
Ad

Ge
Br

St

e investmen
ost effective

ects 
ent in moder
d cargo grow
pacts.  As a
e Port’s ove
ver the nex
on jobs and
r FY 2013 in
eplacement

oject, four 
ities, and t
sewers, and

nvironmental

ddle Harbor 
E/F)

er G

ecurity Projec

ew Maintenan
dministration

erald Desmo
ridge

reets, Bridge

nt in the fut
e, technolog

rn facilities 
wth while m
always, the
erall infrastru
xt ten years 
d indirect se
nclude the M
t project, ne
separate s
the implem
d drainage i

Major C

A

l Projects

(Piers 

cts

nce 
n Building

nd 

es & Rail

 

ture while m
ically advan

and transpo
managing to 
e security a
ucture and 
will stimula
ervice and 
Middle Harb
ew fire sta

shore-to-shi
mentation o

mprovemen

Capital Proj
 
 

 

FY 2013   
Adopted Budg

261,

47,

33,

193,

40,

86,

29,

maintaining 
nced, and s

ortation and
mitigate ha
nd safety o
transportati
te the econ
commercia

bor Redevel
tions and f
p power p

of capital im
nts. 

ects 

  
get

FY
Approve

208

802

860

400

020

314

436

Annual B

its commit
ustainable m

d utility infras
armful enviro
of the public
on plan.  Th

nomy by cre
al opportunit
lopment Pro
fire boats, 
projects,  t
mprovemen

 

Y 2012    
ed Budget

205,546

42,389

26,111

69,853

6,868

27,464

16,646

Budget – FY 

tment to mo
manner. 

structure ta
onmental ef
c will remai
he Port’s pl

eating thous
ties.  Signif
oject, the G
Pier G term
the Port’s 
nt programs

2013 

	14	

oving 

rgets 
ffects 
in an 
an to 

sands 
ficant 
erald 
minal 
New 

s for 



Harbor D

 

Middle H
The Mid
10-year,
billion 
shipping
and F.
consolid
(170 ac
(101 a
underuti
Gerald 
Ocean B
E24 sub
into a s
containe
will add
shore-sid
deeper c
cutting e
cargo th
construc
of Slip 1 
which wi
 
In 2012
agreeme
This is th
 
Pier G T
The Pie
renovatio
G & J, t
acre ter
environm
and gree
 
The Pier
the oper
North Ra
Slip Fill,
Administ
Building 
Port bui
targeted 
include t
of the S
portions 

Department 

	

Harbor Dev
ddle Harbo

approxi
modernizat
 terminals 
.  The 
ate the Pi
res), the P
acres), 18
lized land 
Desmond 

Boulevard, 
sided oil are

single, mod
er terminal. 
d on-dock 
de electrica
channels to 
emissions in
hat is move
ction in the u

and the co
ill be the ne

, the Port 
ent with Ori
he largest a

Terminal Re
r G Termin
on of the co
the Pier G T
minal.  Thi

mental mitig
en LEED® c

r G Termina
rations of th
ail Yard Ren
 and three
tration Build
was award
lding to ach
to achieve

the shore-to
SCE electric
of the sche

velopment 
r Project is
mately $
tion of 
on Piers D

project 
er E term

Pier F term
8 acres 

north of 
Bridge a

and the Be
ea (five acre
ern, 345 a
 The proj
rail capac

al power a
accommod

n half.  The n
ed through 
upcoming F
nstruction o
rve center f

signed the 
ient Overse
greement o

edevelopm
nal Redevel
ontainer term
Terminal R
is project, 

gations and
ertified build

al Redevelo
he current 
novation, w

e major term
ding and the
ded LEED® 
hieve this c
 Gold certif

o-ship powe
cal infrastru

eduled progr

s a 
$1.2 

the 
D, E 

will 
inal 
inal 

of 
the 
and 
erth 
es), 

acre 
ject 
city, 
and 
date the new
new termina
the current 

FY 2013, inc
of the North 
for full termi

industry’s 
eas Contain
of its kind for

ent  
lopment Pro
minal on tha
edevelopme
under the 
 operating 
dings.   

pment Proje
tenant, ITS

which increas
minal buildi
e Maintenan
Gold certific
certification.
fication in 2
er retrofit of 
ucture. Com
ram are und

 

west contain
al has been 

facilities.  
cluding the P

Operations
nal automat

greenest le
ner Line (O
r any U.S. s

oject is a m
at pier.  By f
ent Project 
Port’s first 
conditions, 

ect is being 
S.  Constru
sed the term
ngs -- the 
nce and Re
cation by th
.  The Adm
012.  Proje
the termina

mpletion is 
dertaken. 

ner ships, w
designed to
Eight proje

Phase 1 W
s and Inform
tion. 

ease to da
OCL) for th

seaport. 

multi-year, a
filling the sli
will create 
green leas
including s

constructed
ction comp
minal’s rail 
Marine Op

epair (M&R)
he US Gree
ministration 
ects expecte
al’s eastern
expected 

Annual B

which will ha
o move twic
ects are ex
harf Constr

mation Tech

ate, a 40-ye
he Middle H

approximate
ip between 
a modern, 

se, will inc
shore-side 

d in two pha
pleted in 20
capacity by
perations B
) Building.  

en Building C
and the M&

ed to be co
 berth and 
by 2019, p

Budget – FY 

ave the effe
ce the amou
xpected to b
uction, the f

hnology Buil

ear, $4.6 b
Harbor prop

ely $980 m
the former 
integrated 

clude substa
electrical p

ases to mai
012 includes
y 85%, the N
Building, the

The Opera
Council, the
&R Building
mpleted in 
the final ph

provided tha

2013 

	15	

ect of 
unt of 
be in 
filling 
lding, 

billion 
perty.  

million 
Piers 
270-

antial 
power 

intain 
s the 
North 
e ITS 
ations 
e first 
g are 
2013 

hases 
at all 



Harbor D

 

Gerald D
The Ger
Californi
the proj
authoriza
project d
(SHOPP
funds by
fund the 
project a
allow ad
Construc
who wil
schedule
from am

 
 
New Ma
The Por
across t
facilities 
Gerald D
storage a
Gold cer
storm w
photovol
 
 
 
 

Department 

	

Desmond B
rald Desmo
a’s first six-
ject to rea
ation by the
delivery met
P) grant from
y the Board
project.  To

as one of th
dditional cle
ction  is exp
l be involv
ed to be com
ong severa

aintenance 
rt awarded a
the street f
are outdat

Desmond B
areas, and 
rtification fo

water mana
ltaic array.  

Bridge Rep
ond Bridge 
-lane cable-

ach anothe
e California
thod.  A $2
m the State
d of Harbor 
o meet the d
he State’s f
earance fo
pected to be
ved in all s
mpleted in 2
l qualified b

Facility 
a construct
from the H
ted and dec
Bridge Rep
equipment/v

or the buildi
agement, e
Completion

lacement 
Replaceme
-stayed brid
r significan
 Transporta
00 million S
e of Califor
Commissio

deadlines to
irst “design
r ships an

egin in FY 2
stages of p
2016. In Ma
idders and 

ion contrac
Harbor Dep
centralized 

placement. 
vehicle park
ng.  Some 

enhanced d
n is expected

 

ent Project 
dge.  The E
nt milestone
ation Comm
State Highw
rnia and the
oners provid
o commit the
/build” proje
d wider to

2013, and w
procuremen
ay 2012, the
a contract a

t to build th
artment’s A
and need 
 New offic
king are bei
of the env

day lighting
d by 2014.

will replace
EIR approva
e in 2011 

mission (CT
way Operatio
e commitme
ded the fina
e State fund
ects. The n

o ease the 
will be built in
nt, design a
e Board ma
award is exp

he new Mai
Administrati
to be reloc

ces, meetin
ing construc
ironmental 
g, locally s

Annual B

e its aging 
al in Augus

when the
C) to use t
on and Pro
ent of $114
al amounts 
ding, the CT

new bridge w
flow of ca

n partnersh
and constr

ade a “Best 
pected in Ju

intenance F
on Building
cated to ac
ng areas, in
cted while ta
features inc
sourced m

Budget – FY 

namesake 
st 2010, ena
e Port rece
the Design/

otection Prog
4 million in
 needed to
TC approve
will be high
ars and tru
ip with Calt

ruction. Wo
Value” sele

uly 2012. 

Facilities loc
g.  The cu
ccommodate
ndustrial sh
argeting a L
clude innov
aterials, an

2013 

	16	

 with 
abled 
eived 
/Build 
gram 
Port 

o fully 
d the 

her to 
ucks. 
trans, 
ork is 
ection 

cated 
urrent 
e the 
hops, 
LEED 
vative 
nd a 



Harbor D

 

Existing
Roadwa
Improve
system 
process 
 

Sanitary 
and Cap
an ongo
 
Storm D
Capital I
also be a
 
 
Rail Infr
A key co
by rail. 
projects.
lead trac
Support 
In addit
Improve
 

Department 

	

g Infrastruc
ys – Using 
ment Progra
for better t
will likely co

Sewers – B
pital Improve
ing improve

Drains – Also
Improvemen
a regular pa

rastructure 
omponent o
Towards th
.  These inc
cks to term
Yard, which

tion, with e
ments Proje

cture Capita
the recentl

am, the Por
traffic flow 
ontinue ove

Beginning in
ement Prog

ement and m

o beginning
nt Program 
art of the Ca

Projects 
f the Port’s 

hat goal, in 
clude the Tra

minals locate
h provides r
environmen
ect will incre

al Improvem
y implemen
rt will system
and the m
r the next tw

n 2013, the
gram for Por
maintenance

g in 2013, th
for Port-wi

apital Improv

truck trip re
2013, the 

ack Realign
ed in the s
rail tracks fo
tal clearan

ease overall

 

ment Progr
nted Pavem
matically up

movement o
wenty years

 
e Port will im
rt-wide sani
e program n

he Port will 
ide storm d
vement Pro

eduction pro
Port will b

nment at Oc
outheasterl

or storage o
nce, the Pi
 rail efficien

rams 
ment Manag
pgrade and 
of goods a
s. 

mplement th
itary sewer 
now and in t

implement
drain improv
gram well in

ogram is inc
begin const
cean Blvd, w
y portion o

of approxima
ier G Metr

ncies in the 

Annual B

gement Sys
improve the
nd services

he 2012 Sew
improveme

the future. 

t the 2012 M
vements. T
nto the futur

creased mo
ruction on 
which will pr
of the Port, 
ately 20 add
ropolitan S
Pier G term

Budget – FY 

tem and Ca
e Port’s road
s. This ong

wer Master 
ents. This w

Master Plan
his program
re. 

vement of c
several key
rovide addit
and the P

ditional rail 
Stevedore T
minal area. 

2013 

	17	

apital 
dway 
going 

 

Plan 
will be 

n and 
m will 

cargo 
y rail 
tional 

Pier F 
cars. 

Track 



Harbor D

 

 
 
TRADE 
 
Goal: To
custome
support
region c
 
The Por
numerou
as a wh
2011 mo
processe
one of t
30,000 jo
more tha
in local, 
committe
benefits 
and natio
 
Busines
The Por
operatio
Develop
opportun
Program
 
 

Department 

	

DEVELOP

To understa
ers, and co
t its existin
continue to

rt’s success
us economic
ole. As the

oved approx
ed more tha
the largest 
obs in Long
an 1.4 millio

state and 
ed to contin
of goods m
onal econom

ss Develop
t’s asset po
ns, and pro
ment sectio
nities that h

ms that fall u

PMENT 

and the co
ompetitors
ng custom
o thrive. 

s as an inte
c benefits to

e second bu
ximately $1
an 6.0 milli
economic 

g Beach, 31
on jobs acro
federal tax
nuing its le

movement co
mies. 

ment 
ortfolio mus
ovides unqu
on is to agg
help diversif
nder the um

ore busines
s, so that i
ers, so tha

ernational hu
o the City o
usiest seap
55 billion in
on TEU’s (
engines in
6,000 jobs 

oss the U.S
es, and ne
adership in
ontinue to b

t be diverse
estionable v
gressively b
fy the Port t
mbrella of Bu

 

ss of the P
t can attra
at the Port

ub for trade
of Long Bea
ort in North

n goods, we
(Twenty-foo
n Southern 
in the five-c
. This empl
arly $14.5 

n internation
be a major c

e and well 
value to sta
but selective
traffic, and 
usiness Dev

Port, and it
act new bu
t, the City 

e and comm
ach, the reg
h America, 
elcomed mo
ot Equivalen

California 
county Sout
oyment gen
billion in re

nal trade, e
contributor 

utilized, so 
akeholders. 
ely attract a
ensure hig

velopment a

Annual B

ts supply c
usiness opp

of Long B

merce conti
ion, the sta
the Port of

ore than 4,8
nt Units). Th

by creating
thern Califo
nerates upw
egional wag
ensuring tha
to the local

that it ensu
 The focus 

and facilitat
h utilization
at the Port i

Budget – FY 

chain partn
portunities
Beach, and

inues to pro
ate, and the 
f Long Bea
898 vessels
he Port rem
g approxim
ornia region
ward of $5 b
ges. The Po
at the econ
, regional, s

ures sustain
of the Busi

te new busi
n of Port as
nclude:  

2013 

	18	

 

ners, 
s and 
d the 

ovide 
U.S. 

ch in 
, and 

mains 
mately 

, and 
billion 
ort is 

nomic 
state, 

nable 
iness 
iness 

ssets. 



Harbor D

 

 
 
 
 

 
 
In FY 2
Develop
stakehol
 
Custom
In additio
Port’s e
outreach
between
of Port o
 

 
As a lan
have bo
Board o
custome
nine of 
America
key succ
  
 

Department 

	

Trade an
The 50 m
Beneficia
Asset Op

2013, the 
ment progr
ders and in

er Service 
on to being

efforts to i
h programs.
n various sta
operations a

ndlord port, 
oth the infor
f Harbor Co

ers domestic
the last ten
. This hono
cess indicato

d Export As
member Fore
al Cargo Ow
ptimization 

Port will s
rams to mo
 so doing in

 
g the corner
mplement 
. The Trade
akeholders 
and manage

the Port of
rmation and
ommissione
cally and int
n years, to 
or, based on
or of the lev

ssistance th
eign Trade Z

wner (BCO) 

significantly 
ore proactive
ncrease Por

rstone of Po
industry-lea

e Division’s
to bring abo

ement.  

f Long Bea
d resources
ers and sen
ternationally
be named 

n a poll of m
vel of Port c

 

rough the L
Zone 
Outreach 

ramp up 
ely and effe
rt business a

ort operatio
ading envir
efforts also

out business

ch is respo
s they need
nior Port sta
y. These par

by CargoN
more than 12
ustomer sat

Long Beach 

these activ
ectively eng
and Port rev

ons, custom
ronmental, 
o include th
s practices 

onsible for e
d to efficien
aff continue
rtnerships h
News Asia, 
2,500 of the
tisfaction. 

Annual B

Internation

vities and 
gage region
venue.   

ers are key
security, a

he fostering 
that enhan

ensuring tha
ntly move t
e to meet r
have helped

the best s
e publicatio

Budget – FY 

al Trade Of

other Busi
nal and nat

y partners in
and comm
of relations

ce the effici

at its custo
their cargo.
regularly wit
d Long Beac
seaport in N
n’s readers

2013 

	19	

ffice 

iness 
tional 

n the 
munity 

ships 
iency 

mers 
 The 
th its 
ch for 
North 
, is a 



Harbor D

 

Industry
In FY 20
custome
outreach
 

 O
 C
 L
 S
 

One eve
from the
upcomin
to the Sa
as the A
Associat
Pacific M
 
Oversea
The FY 
With ma
China, J
represen
potential
custome
improvem
environm
 
Market I
Internatio
market 
strategic
In FY 2
analysis 
changes
house ca
industry 
 
 
FINANC
 

Goal:  E
 
The Por
remains 
that fund
program
position 

Department 

	

y Outreach 
013 the Por
ers and the
h is conduct

Ocean Carrie
Cargo Owne

ogistic Prov
Supply Chain

ent – the an
e retail, ag

ng year’s ca
an Pedro Ba

Agriculture T
tion, Intermo

Maritime Co

as Represe
2013 budg

any of the o
apan, Europ

ntatives in a
l foreign tr

ers will be e
ments cont
mental goals

Information
onal trade i
information 

c decision m
013, the Tr
capabilities

s in the glob
apacity and
experts. 

CIAL STRE

Ensure that 

t of Long B
relatively s

ding for ma
s continue 
and manag

 
rt will contin
 public can

ted regional

ers 
ers 
viders 
n Partners 

nual Pulse 
gricultural, 
rgo forecas
ay. The Por
Transportati
odal Associ
nference, to

entation  
et will conti
ocean carrie
pe, South K

all of these r
rade partne
especially im
tinue to fac
s and regula

n 
s an unpre

and perfo
making and 
rade Devel
s so that t
bal marketp
d expertise, 

NGTH 

t the Port is

Beach is one
strong, desp
ajor environm

to be avai
e its financi

nue to partic
n better un
ly, nationall

of the Ports
trucking an
t, goods mo
rt will also c
ion Coalitio
ation of Nor

o foster and

inue the Po
ers calling o

Korea, Austr
regions to h
ers and cu
mportant in
cilitate glob
ations. 

dictable and
orming deta
requires a 
opment div
the Port re
place.  This

but will req

s financially

e of the mo
pite the rece
mental, sec
ilable in the
ial resource

 

cipate and 
derstand th
y and on a 

s Conferenc
nd shipping
ovement, an
continue to w
n, Footwea
rth America
 enhance o

ort’s investm
on Souther
ralia and La
help promot
ustomers. M
n FY 2013, 
bal trade w

d constantly
ailed analys
substantial 

vision will s
mains ahea
 effort will n
quire Trade

y self-susta

ost success
ent decline 
curity, infras
e future, th

es responsib

organize nu
he current 
global scale

ce – will brin
g industries
nd other trad
work closely

ar Conferenc
a, and the Jo
ur services 

ment in its o
rn California
atin America
te strong rel
Maintaining 

as the Po
while compl

y evolving b
ses of this
amount of 

significantly 
ad of the 
not only inv
 staff to wo

aining and 

sful seaports
in trade. H

structure, an
he Port mu
bly.  

Annual B

umerous ev
state of glo
e with:  

ng together
s. Topics w
de issues th
y with indus
ce, Retail In
ournal of Co
to a global 

overseas m
a headquart
a, the Port re
lationships 
contact w

rt’s projecte
lying and s

business. S
s informatio
time, effort,
enhance it

competition
volve buildin
ork extensiv

fiscally str

s in the wo
However, in 
nd commun
st maintain

Budget – FY 

vents, so th
obal trade. 

r representa
will include
hat are impo
stry groups 
ndustry Lea
ommerce T
marketplac

marketing off
tered in Gr
etains mark
with curren

with internat
ed infrastru
surpassing 

Staying on to
on is critic
, and resou
ts research

n in adaptin
ng additiona
vely with ou

rong 

orld and rev
order to en

nity projects
n a strong f

2013 

	20	

at its 
This 

atives 
e the 
ortant 
such 

aders 
rans-

ce.  

fices. 
eater 

keting 
t and 
tional 
cture 
both 

op of 
al to 

urces.  
h and 
ng to 
al in-

utside 

venue 
nsure 
s and 
fiscal 



Harbor D

 

The Port
next ten
from the
These in
Transpo
Enginee
subsidie
 
Debt  
The Port
$80.4 m
market p
stable fi
agencies
outlook. 
 
The Por
approxim
October 
Port to m
cash ba
deprecia
2012 Fi
anticipat
maintain
in order 
these re
2013 and
 
Financia
For fisca
consecu
FY 2010
achieve 
 
ORGAN
 

Goal: O
 O
 
Staffing
The Por
ongoing 
employe
training a
using H
policies 
environm
 

Department 

	

t has embar
 years expe

e deep rece
nclude repa
rtation Auth
ring and M
s: and fund

t in FY 2013
million in sch
position, nat
nances, the
s: Moody’s 
 

rt’s FY 201
mately 3.2, w

2011, the B
maintain a m
alance equi
ation and am
tch ratings
tes the DSC
n healthy ca

to fund the
eserves will 
d beyond. 

al Reportin
al 2011 the
tive year, a

0 Comprehe
this recogn

IZATIONAL

Operate a sa
Open, and t

 
rt’s highly s

success.  
ees and help
and develop
R best pra
and prog

ment, as we

rked on a m
ected to be
ssion days,
iring and re

hority (ACTA
Maintenance
ing any cos

3 will contin
heduled de
turally deep
e Port’s de
(Aa2); Sta

2 year-end
which is we
Board of Ha
minimum D
ivalent to 6
mortization. 
s report aff
CR will rema
ash reserves
e Port’s sub

be signific

g 
e Port rece

a Certificate 
ensive Annu
ition for fina

L EFFECTIV

afe, effectiv
team-orient

skilled and d
This is acc

ps them max
pment oppo
actices for 
rams that 
ll as the em

major capital
e over $4.4 
, the Port s

eplacing agin
A) shortfall; 
e Standard
t over runs 

ue to effect
bt and inte
 water, stat

ebt continue
andard and

d Debt Serv
ell above th
arbor Comm
SCR of 2.0
600 days 
This ordina

firming the 
ain above 3.
s over the n

bstantial inv
cantly reduc

eived a cle
of Achieve

al Financial
ancial report

VENESS 

ve, and effi
ted culture

dedicated e
complished 
ximize their

ortunities wit
recruiting a
will contin

mployee wor

 

l program, w
billion.  W

till faces sig
ng infrastru
complying 

ds (MOTEM
on the Gera

ively manag
rest payme
e-of-the-art 
es to be h

d Poor’s (A

vice Covera
e ratio of 1

missioners pa
0, and furthe
of the prio

ance was lis
Port’s “AA

.0 at the en
next severa
estments in
ced, requirin

ean (unqua
ement for Ex
l Report (CA
ting. 

icient organ

employees 
by continu

r potential. T
th its state-o
a diverse a
nue improv
rk-life balanc

with its net c
hile cargo v
gnificant de
cture; fundi
with the sta

MS); Clean
ald Desmon

ge its $648.
ents. Due to

facilities, d
highly rated
AA); and Fi

age Ratio (
.25 required
assed an or
er to mainta
or year’s o
sted as a ke
A; Stable 
d of FY 201

al years. Ho
n capital an
ng the issu

alified) audit
xcellence in
AFR). The P

nization th

are fundam
uing to cult
The Port inv
of-the-art Po
and talente
ving the q
ce.  

Annual B

capital spen
volumes ha

emands on 
ng the Alam
ate’s Marine

Trucks Pr
nd Bridge. 

7 million de
o its domin
iverse reve

d by all thr
tch (AA) –

(DSCR) is 
d by its bon
rdinance wh
ain a minim
operating e
ey ratings d
Outlook” ra

13. The Por
owever, it is
nd environm
uance of ad

t opinion a
n Financial 
Port will con

at fosters a

mental to th
tivate a cult
vests in its s
ortwise Cen
ed staff, an
quality of 

Budget – FY 

nding over t
ave recover
its resource

meda Corrid
e Oil Termin
rogram lea

ebt portfolio,
ant West C
nue stream
ree major r
– all with s

projected t
nd covenan
hich require

mum unrestr
xpenses be

driver in the
ating. The 
rt will contin
 anticipated

mental progr
dditional de

and for the
Reporting f

ntinue to stri

an inclusiv

e organizat
ture that va

staff by prov
nter for Lear
nd impleme
its profess

2013 

	21	

the 
red 
es.  
dor 
nal 
ase 

, with 
Coast 
, and 
rating 
stable 

to be 
ts. In 

es the 
ricted 
efore 
 May 
Port 

ue to 
d that 
rams, 
ebt in 

 28th 
for its 
ive to 

ve,  

tion’s 
alues 
viding 
rning, 
enting 
sional 



Harbor D

 

The Port
even as 
ambitiou
10 year 
seven o
program
 
FIGURE
 

 
Also in 
evaluatio
primary 
execute 
effort is 
improvem
financial 
statutory
 

Department 

	

t’s policy is 
the Port p

us moderniz
capital plan

of the new 
 was elimin

E VII 

FY 2012, 
on of the Po
project goa
its capital i
to assess

ment progra
effectivene

y requireme

to maintain
roposes to 
ation projec
 and reduce
positions b
ated. 

the Port h
ort’s engine
al is to ens
mprovemen

s the Engin
am, to ident
ess and effi
nts.  

n a lean sta
add an add

cts. The maj
e reliance o
by absorbin

has embark
eering organ
sure that th
nt program 
neering Bur
tify improvem
iciency, wh

 

aff, to stay e
ditional twe
jority of thes

on contracto
g Redevelo

ked on a 
nization and
he Port is 
now and in
reau’s capa
ment oppor
ile maintain

efficient, and
enty-five pos
se new pos

ors. In FY 20
opment Age

project to 
d capital pro
prepared to

n the future.
acity to de
rtunities in th
ning complia

Annual B

d nimble. T
sitions as it

sitions will su
012, the Po
ency (RDA

perform a 
oject deliver
o effectively
. The desire

eliver the p
he areas of 
ance with p

Budget – FY 

his remains
t embarks o
upport the P
rt was able 

A) staff afte

comprehen
ry process. 
y and effici
ed output o
projected ca
f operationa
professiona

2013 

	22	

s true 
on its 
Port’s 
to fill 
r the 

nsive 
 The 
iently 

of this 
apital 

al and 
l and 



Harbor D

 

Busines
The pro
Informat
number 
projects 
asset m
dash bo
informat
related d
 
In additio
system, 
manage
interconn
productiv
 
CONCLU
As the p
vision fo
continuin
upon its 
City of L
 
 

Department 

	

ss Systems
posed FY 2
ion Manage
of significa
include a n
anagement

oard system
ion in a var
decision ma

on, the Port
the cost 

ment syste
nected to p
vity and cus

USION 
proposed FY
or the futu
ng to work 
successes 

ong Beach 

s Improvem
2013 budge
ement Busin
ant projects
new custom
t system.  I
m. Dashboa
riety of eas
king capabi

t will further
manageme

em to ga
provide inte
stomer servi

Y 2013 bud
re a reality
with strateg
in an incre

as the signi

ments 
et includes 
ness Plan (I
 that will h
er relations
M will also 
ards will ga
y to use fo
ilities. 

r enhance t
ent system
in greater 
grated, acc
ice. 

get demons
y. Its majo
gic and com

easingly com
ificant econ

 

$3.8 millio
IMPB) for th

help the Po
hip manage
implement

ather data 
rmats that 

the new bill
m, and the

value fro
curate and c

strates, the 
r investme
mmunity pa
mpetitive en
omic engine

 

on in capita
he Port. The
ort achieve 
ement syste
t a new we
from the n
will both im

ing system,
e electronic
om them. 
complete in

Port remai
nts in facil

artners, the 
nvironment 
e that the P

Annual B

l spending 
e IMBP will 
its strategi

em and a pl
eb-based po
new system

mprove data

, the progra
c documen

Those sy
nformation t

ns committ
lity modern
Port will c

and provide
Port represen

Budget – FY 

to continue
be complet
c goals.  T
lan for port-
ort manage
ms and pre
a availability

am manage
nt and rec
ystems are
to enhance

ed to makin
nization, an
continue to 
e support to
nts. 

2013 

	23	

e the 
ting a 

Those 
-wide 
ment 
esent 
y and 

ment 
cords 
e all 
e port 

ng its 
nd its 

build 
o the 


	22 Harbor
	HA FY 12
	Harbor Exec Summary
	22 Harbor
	22 Harbor
	Harbor Budget Summary

	chapter Watermark


	Harbor Budget Summary

