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Preface 

City Council’s Stated Priorities  
 

 
It is the mission of the City Council to continually improve the quality of life in our 
neighborhoods by ensuring public safety, supporting programs that encourage the 
public’s health and well being; promoting quality housing developments, thereby 
improving home ownership opportunities for Long Beach residents; and ensuring that 
the city grows “Green” by creating appropriate environmental policies. 
 
Essential to our success as a city is to ensure that City policy creation is done in a 
transparent manner with extensive community involvement. 
 
Other City Council’s Stated Priorities: 
 
 Adopt an annual budget that is structurally balanced 
 
 Improve the City’s infrastructure, including streets, sidewalks, curbs, alleys and 
city facilities 
 
 Enhance neighborhood economic development efforts, particularly on the 
commercial corridors 
 
 Promote workforce and business development efforts to create new jobs; ensure 
Long Beach becomes more business friendly 
 
 Improve the transportation system to efficiently and effectively move goods and 
people through the city without negatively impacting the neighborhoods 

 
As amended on October 2, 2007 
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Financial	Polices	as	Adopted	by	City	Council	on	October	8,	2013	 	

 

Summary of Budgetary and Financial Policies 
City of Long Beach, California 

 
The following is a summary of the budgetary and financial policies of the City of Long 
Beach, California. 
 
 
1. Structural Balance 
 

The budget for the General Fund will be structurally balanced for the fiscal year. 
 
 
2. Multi-Year Financial Projections 
 

The proposed annual budget should include a three-year General Fund projection. 
 
 
3. Budget Process Is An Annual Cycle 
 

The annual budget process is used to develop annual service priorities and the level 
and type of resources to fund those services. 

 
Changes to the budget and to service levels during the fiscal year will be minimized. 

 
4. User Fees To Be Set At The Cost Of Service 
 

Fees will set at a level to fully recover costs, except where there is a greater public 
benefit through use of a lower fee. 

 
5. One-Time Resources Are For One-Time Uses 
 

One-time resources will not be used to fund ongoing operations and are to be used for 
one-time purposes. Five percent will be used for unfunded liabilities. 

 
6. Capital Projects Budgeted For Both One-Times And Ongoing Costs 
 

Before approving any capital expenditure, the City Council will consider both the capital 
(one-time) and operating (ongoing) components of costs. 

 
7. Emergency And Operating Reserves Will Be Maintained 
 

 Emergency reserves of 8% minimum and 10% target. 
 Operating reserves of 2% minimum and 7% maximum. 
 Overall reserves of 16.7% (two months) 
 CalPERS fluctuation reserve 
 Other reserves may be established 
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8. Adequate Reserves For All Funds 
 

Financial Management will develop and recommend reserve policies for each City fund 
which will be adopted, as modified, by the City Council. 

 
9. Revenue Projections Will Be Conservative 
 

Revenue projections are to be objectively prepared using a reasonably conservative 
approach. 

 
10. Stable Revenue Sources Will Be Used To Fund Operations 
 

Any revenue that has highly variable component may have only a portion of it, or none 
of it, budgeted for operations. 

 
Oil revenue will be budgeted at a per barrel price likely to be lower than the average 
price, based on historical variability.  Currently $70. 

 
11. Fiscal Impact Statements Required 
 

For proposed City Council actions, projected or potential fiscal impact on current and 
future revenues and expenditures and impact on the City financial position shall be 
analyzed along with a discussion of overall economic impacts. 

 
12. Current Year Costs Will Be Funded Or An Explanation Provided 
 

The budget will include funding for all costs of operation for the current year or will 
discuss those costs where full funding is not provided. 

 
13. Financial Reporting Will Use Generally Accepted Standards 
 

The City will prepare annual financial statements in accordance with Generally 
Accepted Accounting Principles (GAAP), will use a consistent approach to budgetary 
reporting. 

 
The annual financial report will include a reconciliation of budgetary funds available to 
the GAAP fund balance or net position. 

 
14. Financial Status Will Be Reported 
 

The City’s CAFR will be made available after completion of the annual audit. 
 

There will be periodic reporting on the budgetary status of the City, particularly the 
General Fund and other funds that have unusual or problematic status. 
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15. Financial Status Of Major Funds Will Be Reviewed 
 

The City Manager will annually present a brief report discussing the high-level financial 
status of each major fund.  The report for each fund may be incorporated as a 
component of each fund’s Fund Summary in the Budget document. 

 
16. Appropriate Grants Will Be Sought 
 

The City will seek grants that address City priorities and are felt to provide a substantial 
net benefit in excess of cost and risk of non-compliance. 

 
The City shall maintain support to ensure compliance with grant terms and 
requirements. 

 
17. Debt Maintained At Appropriate Levels 
 

Debt limits will be adopted by the City Council. 
 

The term of debt will generally not exceed the life of the asset being acquired, capital 
leases for vehicles will be part of a comprehensive strategy, and debt will not be used 
to fund operations. 

 
A separate policy on debt and debt management will be adopted. 

 
18. Investments Will Be Conservatively Managed 
 

Investments shall be managed with the priorities of: safety of principal, liquidity 
(availability of cash), and yield (investment income). 

 
A separate policy on investments and investment management will be adopted. 

 
19. A Long-Term General Financial Plan Will Be Maintained 
 

A plan will be adopted that outlines general approaches to maintaining and increasing 
revenues, growing the City’s economy for the purpose of revenue generation, and 
controlling and managing the cost of services and the method of delivery of services. 

 
20. Financial Policies Will Be Reviewed 
 

Financial policies will be reviewed every three years. 
 

The City Manager will report annually on any non-compliance. 
 
21. Administrative Procedures To Be Consistent With Policy 
 

Administrative procedures shall be consistent with the adopted City Council budgetary 
and financial policies. 

Note: For further Background and Detail, please see the Financial Policies section in the back of this document
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Attachment 1

Title Adopted 

Financial/HR Systems Replacement 6,227,500$             
Fuel Management System Software and Terminal Hardware Upgrade 170,600$                
Update Software application used to manage fleet maintenance activities (M4 
to M5)

131,000$                

New Liability Claims System 350,000$                
Completion of Phone System Upgrade 356,000$                
Upgrade Parks and Recreation reservation and registration system technology 
(PRM)

150,000$                

Police Academy/Overtime 2,200,000$             
LBCOP Cameras 500,000$                
FY13/FY 14 Gang Enforcement 600,000$                
Prohibited Possessors Program 250,000$                
Police Academy Recruitment 25,000$                  
Fire Academy Recruitment 25,000$                  
Two month restoration of Engine at Fire Station 8 and Rescue Unit at Fire 
Station 12

517,000$                

2nd Fire Recruit Academy (Note: Excludes $560,850 appropriated in FY13 ) 789,150$                

FD Gender Accommodation / Fire Station Improvements 900,000$                

Houghton 3,000,000$             
Willow Springs 1,000,000$             
Drake 1,000,000$             
Chittick 1,000,000$             
Davenport 1,000,000$             
Nature Center 1,000,000$             
Bixby Park 1,000,000$             
El Dorado Regional Park Infrastructure Repair 1,000,000$             
Recreation Park and Area Infrastructure 1,000,000$             
Furniture and Equipment for New North Library 1,200,000$             
Opening Day Collection for New North Library 400,000$                
Replace Library Public Computer Management System 50,000$                  
Library Laptop Tables for 10 Branch Libraries 50,000$                  

Citywide Pavement Mgmt Update 750,000$                
Asphalt Zipper 100,000$                
CityPlace Parking Garage Improvements 160,000$                
Repair and Replacement Contingency 1,000,000$             
Residential Street Repaving - 50% based on need, 50% distributed evenly 
among Council Districts

2,947,500$             

Increase Sidewalk Repair Budget - distributed evenly among Council Districts 983,000$                

Parks, Playground & Library Infrastructure

Public Safety

Critical Operating Systems Replacement

Adopted FY 14 One-Time Appropriations
General Fund

Public Works Infrastructure
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Attachment 1

Title Adopted 

Adopted FY 14 One-Time Appropriations
General Fund

Emergency Exit Doors at Park Facilities 25,000$                  
Parks Roof Replacement 475,000$                
Replace Doors, Frames and Windows at Park Facilities 225,000$                
Community Center Repairs 100,000$                
Parks Bathroom Partition Replacement and Repair 150,000$                
Park Walkway Repairs 250,000$                
Upgrade and replace irrigation systems and reduce ongoing water 
consumption at parks

1,100,000$             

Renovate and  Repair Athletic Fields / Artificial Turf 2,320,000$             
Animal Care Services Veterinarian Clinic 50,000$                  
Rancho Los Cerritos - Foundation Setup & Transition Expenses 50,000$                  

Rancho Los Alamitos / Seismic Retrofit - Architectural Drawings & Specs 50,000$                  

Additional Library Materials & Refurbish Community Rooms (Carpet, Paint & 
Furniture)

400,000$                

Library Roof Replacement 500,000$                
Library Security Cameras and Security Improvements 76,000$                  
West Facilities Center Roof Replacement 275,000$                
MSC Telecommunications Reconfiguration 150,000$                

FY14 Elections and possible run-offs 2,170,000$             
New Employee Orientation 40,000$                  
Human Resources Academy 35,000$                  
Graffiti Abatement - Additional One-Time Funding 150,000$                
Code Enforcement - Additional One-Time Funding 50,000$                  
Technology & Civic Innovation Fund 200,000$                
5% One-Time Fund Set Aside for Unfunded Liabilities 2,455,000$             

One-Time Infrastructure Funds - distributed evenly among Council Districts 3,157,000$             

Parks CIP Fund & Be Safe Program - distributed evenly among Council 
Districts

2,250,000$             

TOTAL ALL DEPARTMENTS 48,534,750$           

Financial/HR System Replacement Conditional Appropriation - Any FY 13 year-
end General Fund or Upland Oil Fund surplus not already used or designated, 
will be automatically appropriated for the replacement of the Financial 
Management and Human Resources system, up to $3,772,500 for a maximum 
appropriation of $10,000,000

3,772,500$             

Sidwalk Repair Conditional Appropriation - Any additional GEMT/AB678 
revenue above $1.25 million will be automatically appropriated to CP 201 to 
fund residential sidewalks up to $517,000 to replace funding used for 2 months 
of Engine 8 and Rescue 12 originally taken from proposed one-time residential 
sidewalk funds

517,000$                

TOTAL CONDITIONAL FUNDING 4,289,000$             

Conditional One-Time Funding

Funds Allocated by Council District

Organizational Investments & FY 14 Elections

Critical Public Facilities Upgrades
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Attachment 2

Title Proposed Adopted 

Financial/HR Systems Replacement 10,000,000$           6,227,500$             

Prohibited Possessors Program -$                        250,000$                
Police Academy Recruitment -$                        25,000$                  
Fire Academy Recruitment -$                        25,000$                  
Two month restoration of Engine at Fire Station 8 and Rescue Unit at Fire 
Station 12

-$                        517,000$                

Parks Playground Equipment Replacement 2,250,000$             -$                        

Citywide Sidewalk Update 500,000$                -$                        
Alley Projects 900,000$                -$                        
Residential Street Repaving - 50% based on need, 50% distributed evenly 
among Council Districts

-$                        2,947,500$             

Increase Sidewalk Repair Budget - distributed evenly among Council 
Districts

-$                        983,000$                

Renovate and  Repair Athletic Fields / Artificial Turf 100,000$                2,320,000$             

Animal Care Services Veterinarian Clinic -$                        50,000$                  

Rancho Los Cerritos - Foundation Setup & Transition Expenses -$                        50,000$                  

Rancho Los Alamitos / Seismic Retrofit - Architectural Drawings & Specs -$                        50,000$                  

Additional Library Materials & Refurbish Community Rooms (Carpet, Paint 
& Furniture)

-$                        400,000$                

Establish an efficiency incentive revolving fund 1,000,000$             -$                        
Graffiti Abatement - Additional One-Time Funding -$                        150,000$                
Code Enforcement - Additional One-Time Funding -$                        50,000$                  
Technology & Civic Innovation Fund -$                        200,000$                
5% One-Time Fund Set Aside for Unfunded Liabilities -$                        2,455,000$             

One-Time Infrastructure Funds - distributed evenly among Council Districts 3,257,000$             3,157,000$             

Unallocated FY14 RDA one-time revenues 4,100,000$             -$                        
Parks CIP Fund & Be Safe Program - distributed evenly among Council 
Districts

-$                        2,250,000$             

12,622,500$           

Financial/HR System Replacement Conditional Appropriation - Any FY 13 
year-end General Fund or Upland Oil Fund surplus not already used or 
designated, will be automatically appropriated for the replacement of the 
Financial Management and Human Resources system, up to $3,772,500 
for a maximum appropriation of $10,000,000

-$                        3,772,500$             

Sidwalk Repair Conditional Appropriation - Any additional GEMT/AB678 
revenue above $1.25 million will be automatically appropriated to CP 201 
to fund residential sidewalks up to $517,000 to replace funding used for 2 
months of Engine 8 and Rescue 12 originally taken from proposed one-
time residential sidewalk funds

-$                        517,000$                

TOTAL CONDITIONAL FUNDING -$                        4,289,500$             

Critical Public Facilities Upgrades

Organizational Investments & FY 14 Elections

Funds Allocated by Council District

TOTAL CHANGES TO PROPOSED BUDGET

Conditional One-Time Funding

Adopted Changes to FY 14 Proposed One-Time Appropriations
General Fund

Critical Operating Systems Replacement

Public Safety

Parks, Playground & Library Infrastructure

Public Works Infrastructure
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Mayor’s Budget Recommendations 
August 1, 2013 

 

  ‐ 1 ‐ 

  
 
 
 
August 1, 2013 
 
Members of the City Council: 
 
I hereby transmit to you the 2014 fiscal year budget, prepared by the City Manager with 
my recommendations attached.  The Long Beach City Charter requires that the budget be 
delivered with the Mayor’s recommendations by August 2nd and as usual we have fully 
complied with the Charter provisions. 
 
The City management is to be commended for a job well done, not only on this year’s 
budget but also during the past six years.  We have weathered the largest financial crisis 
in nearly 75 years.  Since 2007, we have reduced the City’s General Fund by $134 
million, removed 786 positions, reorganized our structure to be more efficient, and 
instituted comprehensive pension reform for city employees.   
 
We have achieved all this while still providing essential services and experiencing 
generational low crime levels. Indeed, we are now in a position to fund both a fire and 
police academy to replenish our public safety personnel. We have improved the 
environment at the Port, dramatically improved water quality on our beaches, helped 
introduce technical training in our schools, resurfaced or repaved 200 miles of streets, 
reformed our building permit process to be user friendly, understandable and less 
expensive, and added several parks to the City.  
 
We have performed all of this without tax increases and by living within our means.  
Sound fiscal policies have been a large part of our success and will help us build even 
greater success in the future.   
 
One very successful program that will not be available to us is Redevelopment.  It has 
been responsible for vast improvement in our City.  Indeed, much of the rebirth of parts 
of Long Beach is the result of Redevelopment.  It produced over $100 million a year for 
economic development and blight removal and, as you know, it has been terminated by 
the State.  The testimony of Redevelopment’s success is that the end of the program will 
bring additional ongoing property tax revenue to our city; revenue that only exists 
because Redevelopment increased property values and hence property tax.  We will not 
have this tool for our future and will need to find another path to build areas of our City 
that need the incentive Redevelopment provided. 
 
I’m proud to say that the budget I deliver to you is structurally balanced and, if my 
recommendations are followed, will be essentially balanced for the next three fiscal 
years.  In addition, this year we will have $57 million to spend on capital items, 
infrastructure like streets, parks, roads, and management systems that will improve our 
City in the future. 
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None of this capital spending would be possible without following our fiscal policies for 
one-time revenue and being prudent with oil revenues.  Our policy has been to use one-
time revenue, revenue that is unlikely to reoccur in future years, for discrete, one-time 
expenditures.  Thus, we spend the windfall one-time revenue from Redevelopment 
dissolution, oil revenue and other sources on infrastructure, facilities, finance systems or 
other capital items that are purchased one-time and are unlikely to have to be replaced 
anytime in the near future.  
 
Oil revenues are a little different in that they are likely to occur each year but are very 
volatile.   In 2008 we saw oil drop from $125 to around $25 in less than six months, 
causing the City to make cuts to “make up” for the $6 million “loss.”  To hedge the 
volatility in oil, we select a price ($70) and treat all revenue above that price as “one-
time”; all revenue below the price is considered ongoing.  This is a prudent and wise 
practice.  We need to be conservative here because we don’t want to be forced to cut 
programs mid-stream or create future deficits.   
 
Every year, we debate this issue.  There are those who want to treat more of our oil 
revenue as ongoing and therefore available to fund programs.  Let us end this silly 
debate.  We cannot treat oil like we treat property or utility users tax.  Those revenue 
sources are far more stable and any volatility can be hedged with our reserves.  In order 
for property tax revenue to be as volatile as oil revenue, it would have to move by a 
factor of more than 5.   Property tax revenue moves slowly up or down.  If property tax 
revenue were to move on an annualized basis like oil did in 2008, the $82 million we 
receive from property tax would have to drop to $16 million.  Said another way, the 
assessed value of property would have to change by 500% to match the oil experience. 
Even in this very deep recession we only fell a few million dollars in property tax 
revenue.   To compare this revenue source to oil is beyond reason. 
 
We have been successful doing the right thing and we need to continue our policy to help 
assure a future without deficits and with opportunity for our young people. 
 
While we have been successful in achieving structural fiscal balance, there are challenges 
ahead.  The two major unknowns for the future are pensions and unfunded liabilities.  We 
are the largest city in the California Public Employees Retirement System (CalPERS) and 
as such we are subject to its rules and demands for payment.  CalPERS is changing the 
way it does business to make the system more sustainable by spreading gains and losses 
over 5 years instead of over 15 years.  This will produce a more prudently funded system 
but the rates CalPERS charge the City each year will be more volatile.  Thus, we will see 
much more change in our annual pension costs, both up and down, as CalPERS 
investment earnings change. 
 
To “hedge” this risk, we will need to establish a reserve fund to meet these needs and 
manage it well.  The fund will be necessary if we are to avoid future cuts to programs or 
deficits because of demands from CalPERS. 
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Unfunded liabilities are the second unknown for the future.  The major items here are 
pensions, sick leave, retiree health, and worker’s compensation.  The figures illustrated in 
the Manager’s budget are snap shots in time and these numbers will move up and down 
as a result of a variety of factors.  However, much like pensions, we need to address these 
problems now to minimize their impact on future programs.  We have made as start, but 
more needs to be done. 
 
In closing, I want to make mention of the Harbor Department in two specific areas; first, 
they are in the process of unprecedented construction on key physical assets that enhance 
their business case and improve efficiency.  I want to thank interim director Al Moro and 
his staff for their efforts to keep those projects on schedule despite complexities and cost 
issues that in some instances, were not easily predicted.  The interim headquarters tenant 
improvement costs still hold some question for me; there are costs there that need to be 
better understood and I think the Council will rightly ask questions about during budget 
adoption process.   
 
Secondly, there are items in their budget that I think deserve mention for the positive 
aspects both on operations and community impacts: this year marks the largest Tidelands 
transfer ever which is a mark of their commercial success this past year. They are also 
taking advantage of cheap money in the market right now in anticipation of the costs on 
the substantial capital projects I mentioned earlier coming due.  Finally, they are hiring 
just about 50 additional people in the engineering bureau to support project management 
and operations.   That is a substantial investment in human capital and one that I believe 
will pay dividends for years to come.  
 
 
It is within this framework that I make the following recommendations to the Manager’s 
budget. 
 

1. Use the $3.5 million surplus to offset future budget  
shortfalls in 2015 and 2016.  We should not build this money into ongoing 
costs, but rather, stay within our budget and treat the $3.5 million as one-time 
revenue reserved for expected future CalPERS costs due to temporary 
investment earnings changes.  This will save future programs and keep us 
structurally balanced for three years. 
 

2. Maintain the oil benchmark price at $70 and continue to treat all revenue 
above that level as one-time and all revenue below that level as ongoing. It is 
financially risky and problematic to suggest otherwise. 
 

3. There will be considerable one-time revenue available for capital spending; 
indeed, perhaps a once in a generation opportunity to invest in systems that 
increase productivity, support enhanced efficiency for City workers and allow 
for stronger controls on public funds.  Our estimate is that an additional $45 
million will be available this year. There are many needs in our City and I 
know that there will be more need than revenue.  It is the Council’s job to 
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appropriate this money and select what should be done.  I believe the 
Manager has done a very good job of recommending projects.  Replacing our 
dangerously outdated and deficient financial and management systems now is 
also of critical importance.  Replacement of these systems has been deferred 
so long, that without their replacement, day-to-day operations could be 
adversely affected. They are in danger of failing to meet our basic ability to 
control and manage the City and its finances.  

 
4. In addition to the $45 million discussed above, the Council took action in 

June to apportion $12 million by council district to pay for streets, sidewalks 
and parks. As the City Council allocates funding for these projects, I will be 
particularly vigilant to ensure that projects are appropriate and efforts to shift 
these funds into other areas do not happen. We cannot allow things to be 
called infrastructure if they are not.  I will be particularly vigilant on this 
issue. 

 
5. In the past two years, my recommendations have included a review of various 

programs that might better be performed by the private sector as cost savings 
measures, items such as refuse, street sweeping and information technology 
among them.  As part of this year’s recommendation, those projects need to 
be brought to completion.  

Attachment 3
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Attachment  4

Budget Oversight Committee Recommendations
FY 14 One-Time Expenditures

New Additions

400,000$           
250,000$           
50,000$             

2,250,000$        

50,000$             
50,000$             
50,000$             

1,000,000$        
500,000$           

3,147,500$        
1,820,000$        

200,000$           
300,000$           

2,455,000$        
12,522,500$      Total

Where the Money is Coming From

3,772,500$        
4,100,000$        
2,250,000$        

500,000$           
900,000$           

1,000,000$        
12,522,500$      Total

Residential Street Repaving
Renovate and Repair Athletic Fields - Additional Funding
Graffiti Abatement and Code Enforcement
Technology & Civic Innovation Fund

Move Funds from Sidewalk Survey to Sidewalk Repair Fund, and Divide by 9

Move from Parks Playground Equipment Fund to Council Directed Parks CIP Fund 
and Be Safe Program

Additional Library Materials & Refurbish Community Rooms - Carpet, Paint, Furniture
Prohibited Possessors Program
Fire & Police Academy Recruitment

September 3, 2013

Animal Care Services Vet Clinic - FOLBA will be raising an additional $70,000
Rancho Los Cerritos - Foundation Setup & Transition Expenses
Rancho Los Alamitos / Seismic Retrofit - Architectural Drawings & Specs
Increase Sidewalk Repair Budget from $3M to $4M, and Divide by 9

5% One-Time Fund Set Aside for Unfunded Liabilities

Move from Parks Playground Equip Fund to Council Directed Parks CIP Fund
Move Funds from Sidewalk Survey to Sidewalk Repair Fund and Divide by 9
Move from Alley Projects to Residential Street Repaving
Move from Efficiency Incentive Fund to Council Directed Infrastructure Funds

Fund Replacement of FM and HR Systems over 2 Years
Additional Redevelopment Agency FY 14 Funds
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July 3, 2013 
 
 
HONORABLE MAYOR AND CITY COUNCIL 
City of Long Beach 
California 
 
 
SUBJECT: Fiscal Year 2014 Proposed Budget  
 
 
The proposed budget for the upcoming fiscal year represents a marked departure from 
past budgets in two very important respects.  First, and foremost, this is the first in many 
years that we have not been confronted with a General Fund deficit that requires 
organization-wide budget cuts. Second, with an unprecedented level of one-time 
general-purpose funds, we have a unique opportunity to replace failing and obsolescent 
business systems, and to reinvest in aging and deteriorating facilities and infrastructure.      
 
Moreover, this proposed budget puts us on track to eliminate perennial structural 
deficits, if we avoid the temptation to over commit General Fund resources.  If the 
Mayor and City Council agree to preserve the temporary $3.5 million surplus available 
in FY 14 by not using it for operations, projections show that we will be within reach of 
eliminating the structural deficits projected in FY 15 and FY 16, without any additional 
reductions in services.  
 
Towards this end, this budget proposes to reserve the FY 14 surplus to address 
upcoming deficits.  We are not doing this, however, at the expense of essential 
services; this budget makes investments in several key areas. In addition to the one-
time expenditures that will equip City staff to provide better services, this budget 
structurally restores service cuts funded in FY 13 with one-time funds and makes a 
significant investment in public safety sworn staffing; specifically, funding for the first 
back-to-back police and fire academies in many years, and additional overtime funds to 
meet priority community safety needs.   
 
How We Got Here 
 
Economic uncertainty is a theme that applies equally to next fiscal year as it does this 
year.  With that caveat, our current projections for FY 14 look good. For the first time in 
many years, we are projecting a surplus for FY 14, and we expect manageable 
structural deficits for FY 15 and FY 16, if the Mayor and City Council preserve the FY 14 
surplus.   
 
What has put us in this good fiscal light?  First, the Mayor and City Council have been 
fiscally responsible.  They have made the necessary reductions, however painful, over 
the last few years to address our structural deficit.  Without that fiscal responsibility, 
there would not be a surplus in FY 14 and we would not possess the ability to wipe out 
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the projected deficits for FY 15 and FY 16.  The word “surplus” would not have 
reentered our vocabulary without their fiscal resolve. 
 
Second, last year the City was able to reach an agreement on pension reform with its 
single largest bargaining unit, the International Association of Machinists (IAM).  The 
City had previously reached similar agreements with its other two large employee 
associations, the Police Officers Association and the Firefighters Association. The IAM 
agreement saved the General Fund $3.7 million that helped further reduce the deficit. 
 
Third, additional property tax revenue associated with the dissolution of the 
Redevelopment Agency is now part of our revenue base.  As redevelopment projects 
are closed out, tax increment is returned to local jurisdictions as part of local property 
tax revenues.  In FY 14, this will increase our General Fund revenues by almost $11 
million, a 22 percent share of countywide RDA-related property tax revenues.  While 
welcome, this additional revenue comes at a loss of nearly $100 million each and every 
year in Redevelopment funding that is no longer available to invest in our City’s 
infrastructure, crime hotspots, housing, and development. 
   
Were it not for this $11 million redistribution and IAM pension reform, nonetheless, we 
would have had an $11 million structural deficit in FY 14. Moreover, had we not 
addressed pension reform with the Police Officers Association and the Firefighters 
Association in FY 12, and not proactively closed the General Fund budget gap in FY 13, 
our structural deficit in FY 14 would have been $19 million.    
 
Focus on Stability During Continued Uncertainty 
 
With the addition of these new resources and savings, this budget is focused on 
restoring stability to City general-purpose finances.  After ten years of General Fund 
reductions, this budget generates a modest General Fund surplus of $3.5 million out of 
a $438 million total General Fund budget.  If we are to ensure continued stability and 
continue down the path toward fiscal sustainability, we must do everything possible to 
not spend the $3.5 million structurally in FY 14 and apply that savings to the projected 
structural deficits in FY 15 and FY 16.  If we do so, we will be within striking distance of 
eliminating the structural deficit in FY 16, as shown below.  Alternatively, if we spend the 
surplus in FY 14, we still have nearly a $5 million deficit by end of FY 16.   
 

General Fund Surplus/(Deficit) Projections 
 
 FY14 Budget FY15 Projected FY16 Projected Culmulative 
Proposed $3.5M ($2.5M) ($2.3M) ($1.3M) 
Alternative   $0 ($2.5M)        ($2.3M)      ($4.8M) 
 
Not reflected in these deficit projections is what happens beyond FY 16.  Pension 
contribution rate structure change adopted recently by CalPERS will take effect in FY 16 
and will increase the City’s employer contribution costs structurally in each of the four 
years that follow. The rate increase adopted by CalPERS will cost the General Fund an 
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estimated additional $16 million per year in structural increases when fully phased in at 
the end of FY 20. If the CalPERS Board adopts the other two rate changes its chief 
actuary has recommended (mortality and discount rate assumptions), these rates 
increases could nearly double that CalPERS structural increase to $31 million per year 
over that same period.  The impact these changes will have on the budget’s bottom line 
and whether the structural deficit continues to grow or is kept in check will depend on 
the two sides of the budget equation – revenues and spending.   
 
Over the short term, the rate of revenue growth is largely out of our control; instead, it is 
largely subject to market and economic factors that extend well beyond the City’s 
borders. Although there are signs that recovery has positively affected our revenues, as 
evidenced over this year with the reduction in delinquent property taxes and the jump in 
transit occupancy tax revenues, there are still reminders that revenue growth is 
tentative. Sales tax revenues have vacillated over the last two years as consumers have 
altered between buying and saving spurts, depending on short-term economic signs.  
The unknowns in the City’s revenue future are too great to base projections on rosy 
assumptions.   
 
Unlike revenues, spending is very much within our sphere of influence.  That is best 
evidenced by the hard decisions this and previous Councils have made in cutting the 
General Fund budget by more than $226 million over the last ten years.  In addition, the 
City and its major employee groups have come to an agreement over pension reform 
that will save the City General Fund an estimated $13 million annually.    These cuts, 
pension reform and other actions give the City a demonstrated history of controlling 
spending.    We will need to maintain that discipline and resolve if we are to contain 
costs and maintain structurally balanced budgets into the future.  We have several 
challenges facing us, including: 
 

 Left unaddressed, structural deficits total nearly $5 million between FY 15 and FY 
16; 

 Potential CalPERS rate increases between FY 16 and FY 20 that will add a 
projected $16 million per year when fully phased in FY 20 and could add as 
much as $31 million per year in the General Fund; 

 Expiring employee agreements, whose renewals are not reflected in projections 
for FY 16 and beyond; 

 Workers’ compensation and health care costs that continue to far outpace 
inflation and are equally unpredictable; 

 Operating budgets that have not been adjusted in years for non-personnel cost 
increases; and, 

 Unfunded liabilities of $1 billion. 
 
We have tools available to tackle these challenges; we need only to commit to their use 
in a planned and measured way to ensure their successful application. In addition to 
those tools already in existence, I have proposed a few new tools to ensure continued 
fiscal stability.  Both existing and proposed approaches are described briefly below.   
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Proportionate Share. As in the past, this budget maintains proportionate share.  Made 
easier because organization-wide reductions were not necessary this year, 
proportionate share ensures that Police and Fire receive most of the General Fund 
resources (68 percent), while preserving base level support for other core functions.  
Continued use of this tool will be vital as we continue to face tight budgets as well as 
potential deficits well into the future.   
 
Surplus Carryover.  I am proposing that the estimated $3.5 million structural surplus in 
FY 14 be carried over to FY 15 and FY 16 to cover all or most of the structural deficits 
projected for those years.  Without this carryover, we face the very real prospect of 
making more painful cuts over the next two years.  The possibility of three years without 
program and service cuts is well within our reach if we exercise discipline. 
 
CalPERS Fluctuation Reserve. Carryover of the FY 14 surplus creates a projected 
one-time surplus of $3.5 million at the end of FY 14. I strongly urge the Mayor and City 
Council to support the creation of a CalPERS fluctuation reserve to reduce or eliminate 
the expected significant year-to-year variances in future CalPERS costs due to short-
term deviations in CalPERS investment returns.  These variances are expected to be 
quite significant due to the new rate formula used by CalPERS, effective in FY 16.  
Without such a reserve, the City may need to decrease services to cover CalPERS 
costs when they sharply increase due solely to a short-term decrease in interest rates.  
 
MOU Agreements. Work has already begun on preparing for negotiations with 
employee groups over wages and benefits, which represent over 70 percent of General 
Fund costs.  The MOUs with the three largest groups, IAM, and Police and Fire, expire 
at the end of FY 14, and FY 16, respectively.  We must build upon the cooperation and 
collaboration that developed during pension reform discussions as we work together on 
upcoming agreements if we are to prevent future deficits and to begin to address our 
significant unfunded liabilities. 
 
Compensation Savings. As part of the financial sustainability initiative approved by the 
Mayor and City Council, Management Partners analyzed the City’s potential to realize 
cost savings by changing various compensation practices.  Reflected in this budget are 
savings related to changes in the assignment of standby pay and the elimination of floor 
warden special pay where possible.  If these changes were adopted organization-wide, 
a total savings of $1.2 million would result.   
 
Reserve for Unfunded Liabilities.  As one way of addressing the City’s current 
unfunded liability related to its employee benefit programs, I am proposing that the 
savings from the skill pay changes above be placed in a reserve for unfunded liabilities.  
The Mayor and City Council would have to direct the Water and Harbor boards to 
reduce its skill pays to realize the full projected savings of $1.2 million.  The Mayor and 
City Council could also decide to add to this reserve the approximately $300,000 that it 
had earlier set aside for unfunded liabilities as part of the one-time appropriations it 
authorized in July.  If added together, the City would establish this year $1.5 million in 
savings to begin to address our unfunded liabilities. 
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Community and Organizational Reinvestment 
 
This budget is more than just about maintaining the status quo and gaining ground on 
our General Fund deficit.  It includes funding to make a significant reinvestment in the 
community at large and City operations as a whole. Hence, the proposed FY 14 budget 
marks a first in several respects.  
 
Repair and Replacement of Critical Capital and Operating Infrastructure.  The City 
has an unprecedented amount of one-time general-purpose funds available to spend on 
critical one-time needs in FY 14.   What is normally $10 to $15 million available for one-
time spending in any one year, in FY 14 it will reach $45 million.  That does not include 
the nearly $12 million that the Mayor and City Council appropriated for City Council 
District infrastructure projects in FY 13.  The size of this one-time funding is, in great 
part, due to the nearly $30 million that has been allocated to the City by the State as 
result of the dissolution of the Redevelopment Agency.   
 
For more than ten years, the City has had to defer investment in our facilities and 
business systems as we addressed sizeable structural deficits. This lack of investment 
not only creates substandard facilities for current residents, but impacts future 
generations as the need grows each year that maintenance and replacement is 
deferred.  With this year’s $45 million in one-time dollars, we can begin to reverse this 
course. 
 
In a memorandum dated June 5, 2013, and in a subsequent presentation to the City 
Council, I identified the specific projects for which we recommend one-time funding.  
Those projects are listed in the Executive Summary section of this budget.  While the 
majority of funds are devoted to the repair of essential, but deteriorating City 
infrastructure and facilities, just over one-fourth of the $45 million is proposed for 
replacement of outmoded and failing business operating systems, in particular, the 
City’s financial and human resources systems.  These systems are the cornerstone of 
any organization’s business operations, whether in the public or private sector.  Without 
the replacement of these systems, the City puts itself at risk for loss of funds, adverse 
audit findings, and inability to conduct day-to-day business.  We cannot afford to delay 
their replacement any longer. 
 
These investments will complement the nearly $12 million in one-time spending that the 
Mayor and City Council approved for residential street repaving, slurry seal, sidewalk 
repairs, and parks maintenance projects.  Included in the $45 million proposed one-time 
spending in this budget is almost $3.26 million available to City Council to allocate to 
other priorities. 
     
New Police and Fire Academies. It goes without saying that public safety is Long 
Beach’s highest priority. As such, the City devotes 68 percent of ongoing financial 
resources to that purpose.  An important part of maintaining that commitment is to 
address the natural attrition that occurs among the sworn ranks.  Last year, we renewed 
that commitment; this year, we are doubling it. 
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FY 13 marked the first year since FY 08 that our Police Department has been able to 
hold a recruit academy.  As a result, the Department expects to add 40 new police 
officers to patrol this coming year.  To keep up the momentum, this budget proposes 
another academy of 50 recruits to begin shortly after cadets graduate from the FY 13 
academy.  This will be the first back-to-back police academies in six years in what, 
hopefully, can become a regular occurrence if the budget discipline shown in the past is 
maintained.  
 
This budget also marks the first time since FY 08 that Fire will be able to hold back-to-
back academies (FY 12 and 14). Moreover, if the Mayor and City Council adopt the 
one-time funding proposed in this budget, this will be the very first time our Fire 
Department will be holding two academies within the same fiscal year.  This will help the 
Fire Department maintain the department’s staffing level and help control overtime 
costs. 
 
Police Overtime. As part of the one-time funding recommendations, the proposed 
budget includes $2.2 million for overtime that the Police Chief may allocate for the 
Police Academy, gang prevention efforts and other high priorities.   This is in addition to 
the $600,000 in supplemental appropriation for gang enforcement that will be 
appropriated in FY 13, and of which any unused portion can be carried forward into FY 
14.   This funding is on top of the nearly $8 million in base funding for Police overtime 
included in the proposed budget.   
 
Restoration of FY 13 Cuts Funded in FY 13 With One-Time Dollars. In the FY 13 
budget, the City Council authorized one-time funding for some ongoing operations in 
Police, Parks and Recreation, and Neighborhood Services.  Without action in this 
budget, those services would not be funded in FY 14 in adherence with our financial 
policies.  Thus, in this budget, I am recommending the structural restoration of $2.3 
million for the following positions and programs: 
 

 4 FTE Special Services Officers in the Prisoner Transport Unit; 
 4 FTE Police Services Specialists in East Division, Vice and Sex Crimes and the 

Crime Lab; 
 3 FTE Neighborhood Service Specialists (formerly Police Services Specialists) 
 After School Recreation and Youth Sports at 14 parks; and,  
 Gym operations at Pan Am Park. 

 
These restorations not only provide greater funding certainty for these important 
programs and services, but also reaffirm the City’s commitment to its financial policy of 
only using one-time resources for one-time purposes. The positions that are not 
restored structurally, specifically the gang enforcement unit, have been addressed 
through a retooling of gang enforcement efforts, an increase in overtime funding and 
back-to-back Police Academies. 
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Government Reform Efforts. In addition to the benefits that continue to accrue from 
reform initiatives over the last few years (e.g., consolidation of inspection staff) and the 
compensation changes mentioned already, efforts continue to gain efficiencies among 
some of our community and organizational services; namely, Refuse Collection, Street 
Sweeping, Technology Services, Fleet Services, and Occupational Health and 
Employee Assistance programs. These initiatives are key to addressing future General 
Fund budget gaps.  A discussion of those and other initiatives are described in the 
Government Reform section of this budget.  
 
Targeted Reductions and Reorganizations. To gain further efficiencies and program 
effectiveness, and realign service levels with available funding, several targeted position 
and program cutbacks are proposed in this budget.   A brief description of those 
changes is provided in the Executive Summary section.  They include a modest 
reduction in Code Enforcement and Graffiti Abatement to align service levels with the 
funding reduced by the State Department of Finance as part of their review of 
Successor Agency funding requests.  At the same time, they do include some additions 
such as the Registered Nurse position in a reorganized and reclassified Jail Medical 
program to achieve greater flexibility and coverage.  In all cases, budget additions in 
General Fund programs have been achieved with a reallocation or establishment of 
program-supported resources. 
 
Conclusion 
 
The proposed FY 14 budget affords us one of those rare opportunities to make a major 
investment in City assets, while still being able to make a significant down payment on 
future deficits. The key to the City’s financial future, nonetheless, is not to commit 
financial resources that have not yet materialized and to not ignore costs that will 
continue to grow – specifically, employee wages and benefits.   
 
One concern is the potential for CalPERS increases, which could range from $16 to $31 
million for the General Fund alone in a five-year phase-in period beginning in FY 16.  
Lest we forget, we also need to remind ourselves that health care and workers’ 
compensation benefit costs continue to outpace inflation, and our last agreement with 
employee groups expires in FY 16.  Any decisions that we make now to increase 
General Fund spending from the FY 14 surplus will mean less money available in FY 15 
and FY 16 to pay for these and other cost increases, resulting in service reductions and 
layoffs. I encourage you to preserve this year’s surplus so that we can reduce the 
cumulative deficit for FY 14 through FY 16 to a manageable level. 
 
We have plenty to herald in this budget.  This year we will make a significant investment 
in failing and obsolete business systems and aging and deteriorating facilities and 
infrastructure to the tune of $45 million to begin to address the deferred maintenance 
and replacement that has accumulated over the years.  We have structurally restored 
$2.3 million in recreational and public safety programs funded with one-time funds in FY 
13.  We have added back-to-back Police and Fire academies for the first time in many 
years, added a second Fire academy in FY 14 to maintain constant staffing, and 
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Executive Summary 
 
 

  

 

EXECUTIVE SUMMARY 
 
Fiscal Year 2014 (October 1, 2013 through September 30, 2014) All Funds Budget for the City 
of Long Beach totals $3.1 billion, including $882 million for the capital improvement plan.  The 
table below shows the total proposed budget for the City’s General Fund including one-time 
expenditures, enterprise funds (Gas, Refuse, Water, Airport, Development Services, etc.) and 
all other (Harbor, Successor Agency (Redevelopment fund), Debt Service, Internal Service, 
etc.) funds.  Of the total budget, Harbor constitutes 33 percent, or approximately $1 billion, of all 
proposed spending. 
 

FY13 Adopted FY 14 Proposed % of Total % Change
General Fund 14% 10%

Enterprise Funds 434.8 438.7 14% 1%
All Others 2,156.6 2,250.4 72% 4%

Total 100% 16%

Total Budget (in millions)

438.0$           396.8$           

2,988.2$        3,127.1$        
 

 
Nearly 70 percent of the 10 percent increase from the FY 13 Adopted Budget to FY 14 
Proposed Budget in the General Fund is attributable to the increase in one-time revenues.   
 
General Fund  
 
The General Fund, which accounts for approximately 14 percent of the total budget, provides 
much of the resources for critical City services. This includes police patrol, fire response, parks, 
streets and sidewalks repair, and library services.  Most other funds and resources are 
dedicated by law for other purposes and cannot be used to support these basic functions.  
Following nearly a decade of reductions and deficits, the General Fund is expected to 
experience a surplus of $3.5 million in FY 14.  Current projections indicate that the FY 14 
surplus will be replaced by a $2.5 million deficit in FY 15 and another $2.3 million deficit in FY 
16.  However, if the surplus is not spent in the upcoming year and instead applied to the 
projected deficit in FY 15, the General Fund could again experience a small surplus in FY 15 
and a much smaller deficit in FY 16, as represented in the cumulative line in the graph below.  
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The total three-year deficit is a manageable $1.3 million if the FY 14 surplus is not spent, 
largely helped by PERS pickup savings from prior years and increases in revenue.  The most 
significant factor contributing to the surplus in FY 14 is the new, ongoing revenue of $10.7 
million from the dissolution of Redevelopment Agency. Revenue growth in FY 15 and FY 16 is 
increasing at a steady pace. 
 

Changes
FY 14 

Proposed
FY 15

Projected
FY 16

Projected
3-Year
Total

Negotiated Compensation Increases 2.6$          1.7$          0.6$          0.3$         

PERS Change 1.2 2.0 3.0 6.2

Other Health Benefit Related Increases 5.3 2.1 2.1 9.5

RDA Related 1.1 -         -         1.1

FY13 one-times to ongoing 2.3 -         -         2.3

Other Misc. Increases 0.2 2.8 1.2 4.2

Total Expense Impact 7.5 8.6 6.9 23.0

RDA Loan Repayments (1.5)$     -$      -$      (1.5)$    

RDA Increase in Property Tax 10.7 0.5 1.8 13.0

Other Increases 1.9 5.6 2.8 10.3

Total Revenue Impact 11.1 6.1 4.6 21.8

City Manager Budget Proposals - Net (0.1) (0.1)

PROJECTED ANNUAL STRUCTURAL 
SURPLUS / (DEFICIT)

3.5$        (2.5)$      (2.3)$      (1.3)$     

General Fund Surplus / (Deficit) Drivers
($ In Millions)

 
 

Growth in expenditures is expected to slow in FY 14. Negotiated compensation increases are 
more stable than in past years.  Long Beach, in partnership with employee groups, has made 
great strides managing employee-related costs. Most recently, the International Association of 
Machinists (IAM) has followed the Police and Fire Associations in agreeing to increased 
employee retirement contributions. The IAM agreement will result in a $3.7 million savings to 
the General Fund in FY 14.  These agreements have helped create substantial cost savings 
and preserve valued community services.  However, other associated employee benefits such 
as health care and workers’ compensation are projected to increase by $5.3 million in FY 14. 
The City must continue to adapt to provide services to the community in the most efficient way. 
 
Proposed FY 14 Changes By Department 
 
The table below summarizes the FY 14 proposed changes to departmental budgets along with 
the net impact of those changes on budgeted positions.  As shown in the table, the FY 14 
Proposed Budget maintains the relative priorities established by the Mayor and Council during 
previous budget cycles by funding departments at a level that matches their overall share of 
General Fund resources compared to prior years.  Police and Fire will continue to receive 68 
percent of the overall General Fund budget, with other Departments receiving the remaining 
share.   
 
Significant changes in FY 14 include the increase of Ambulance Transport fees to fund the 
addition of 6 Firefighter positions, increasing the constant staffing to 110 daily Firefighter 
positions at 23 stations.  This will allow for enhanced fire staffing at Station 17 with a 4-person 
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fire truck and Station 14 with a 4-person fire engine.  The proposed changes also include the 
structural restoration of services that the Mayor and City Council identified as priorities in FY 
13, but could only fund using one-time resources that year.  In FY 14, the proposed budget will 
restore, on an ongoing basis, eight Police Department positions and three Neighborhood 
Service Specialists as well as After School Recreation and Youth Sports programs at 14 park 
sites.  Other notable changes include the reduction of the Graffiti Abatement contract in Public 
Works and 2.5 FTE in Development Services Code Enforcement due to the California 
Department of Finance's disallowance of this Successor Agency activity, which had previously 
been funded by the Redevelopment Agency. 
 

Departments
FY 14 Proposed 

Changes
Positions 
Impacted

FY 13 
Prop. of GP

FY 14
Prop. of GP

Police  $                 589,872                     9.00 48.8% 49.0%

Fire                               -                       8.00 18.8% 18.4%

Disaster Preparedness and Emergency 

Communications(1)                                 -                         -   0.0% 0.2%

Public Works                    (229,082)                    (0.18) 7.9% 7.7%

Parks, Recreation & Marine                  1,456,341                   32.62 7.5% 7.7%

Library Services                      (59,128)                    (1.30) 3.2% 3.1%

Elected & Appointed                               -                      (2.35) 4.8% 4.7%

All Others(2)                     326,492                     3.47 9.0% 9.2%

TOTAL 2,084,495$               49.26                  100% 100%

FY 14 General Fund Impacts by Department

(1) In FY 13, Disaster Preparedness was part of the Fire Department.
(2) Includes City Manager, Citywide Activities, Development Services, Financial Management, Health & Human 
Services, and Human Resources.

 
 

Major General Fund Revenue Trends 
 
The General Fund primarily relies on general tax revenue. These dollars are unrestricted in 
their use, providing funding for the most basic services of local government.  Growth in major 
sources of general tax revenue has been fairly consistent over the long-term.  The rate of 
revenue growth is similar over the periods of five, ten and fifteen years.  While the long-term 
trends are stable, annual swings are influenced by the economic cycle or major changes in tax 
policy.  
 

 
 

FY 13 was the first post-recession year where revenue growth exceeded historical averages.  
This was largely due to an unusual surge in one-time revenues. This included revenues from 
the State dissolution of RDAs, including the City’s share of the State sweep of Housing and 
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RDA fund balances, and the proceeds from a court settlement with Los Angeles County, which 
reclaimed past property tax administration fees. These and several other unique sources of 
one-time revenue in FY 13 could only be expected once and are unavailable to fund ongoing 
costs. Revenues for FY 14 are more in keeping with Long Beach’s historical revenue growth, 
with the exception of $14.2 million in one-time revenues and $10.7 million in new ongoing post-
RDA dissolution property tax.  
 
Major General Fund Expense Trends 
 
The City’s persistent budget shortfalls are due to structural cost increases that have outpaced 
increases in revenue.  Increases in the City’s largest expenses, which include employee 
healthcare, retirement contributions and wages, grew faster than local sources of funds for 
many years. This difference between annual increases in revenues and costs is what 
constitutes the City’s “structural deficit.” Because the General Fund budget must be balanced, 
expenses were cut to bring spending in line with ongoing revenues, resulting in position 
reductions in six of the last seven years. Over this time period, Long Beach’s budgeted 
workforce was reduced by 770 positions – a 24 percent reduction during this time frame.  
 
FY 14 presents a temporary break in Long Beach’s long-term cost escalation trends. 
Retirement concessions by the City’s bargaining groups will mean FY 14 will be the first year in 
a decade where overall costs per employee in the General Fund will decline.  City retirement 
contributions are expected to decline to $16,900 per full time equivalent (FTE) position next 
year, after having reached a peak of an average of $20,800 per FTE in FY 12. This is a savings 
of 22 percent or $11.4 million dollars from FY 12.   
 
It is important to note that these FY 14 reductions in City retirement contributions are not due to 
lowered benefit costs, but rather from employees paying a greater share of their total 
contribution costs.  As the next section on CalPERS rate changes below will highlight, the 
employer contribution rates for pensions are expected to rise significantly in the out years 
beginning in FY 16.  
 
CalPERS Rate Changes 
 
The FY 14 decreases in City retirement contributions may be a short reprieve from the longer-
term employee retirement costs. In April 2013, the CalPERS Board approved changes to their 
amortization and smoothing methodology. These changes will put the City on a path towards 
paying down its current unfunded liabilities over 30 years. However, it will also mean that 
pension contribution rates are expected to increase substantially over several years, beginning 
in FY 16. 
 
Previous amortization and smoothing policies spread investment gains or losses and paid for 
them over a 15-year smoothing and a rolling 30-year amortization period. This methodology 
helped local governments avoid large rate volatility in normal years and better plan ahead for 
changes in pension costs. However, it also largely shielded the City from realizing investment 
losses during the last recession and accumulated a large unfunded liability. The new 
amortization and smoothing policy will pay for all gains and losses over a fixed 30-year period 
with increases or decreases in the rate smoothed over only a five-year period. This new 
methodology does not change the City’s unfunded liability or the cost of pensions, but it will 
significantly improve funding levels with the potential to eliminate the City’s current unfunded 
liability in 30 years.  The new methodology forces local governments to more quickly 
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recapitalize pension funds left depleted after years with lower than expected returns.  It will 
result in more year-to-year variability in contribution rates, with less likelihood that large 
unfunded liabilities will accumulate over time. 
 
In addition to this new policy, two other potential changes are under consideration – a reduced 
expectation of investment returns and an increased life expectancy projection – both of which 
would increase the City’s employer contribution rates. Based on data provided by Bartel 
Associates, LLC, the graph below shows the estimated impact to the General Fund of the 
existing and proposed changes. The annual estimated increases are shown from FY 16 
through FY 20, as these structural increases will be phased in over a period of five years, and 
could range from $16 to $31 million by end of the five-year period. 

 
It is worth noting that the estimated impact of the smoothing methodology change is highly 
sensitive to short-term rates of return. Depending on whether market returns are higher or lower 
than the CalPERS assumed rate of return of 7.5 percent, the estimated increase to the General 
Fund could be much higher or conversely, have no negative impact at all. 
 
Unfunded Liabilities 
 
As the City assesses its fiscal outlook in future years, it must not forget its four major unfunded 
liabilities for employee benefits – pensions, retiree sick leave (to pay retiree health insurance 
premiums), retiree health insurance subsidies, and workers’ compensation. The City currently 
has $1.13 billion in these unfunded liabilities and the amount is expected to continue to grow.  
The following chart summarizes these current unfunded liabilities. 

 

Pension 
Sick Leave 119
Retiree Health Subsidy 220
Workers Compensation 100

TOTAL 1,131$                  

($ in Millions)
Current Unfunded Liabilities

692$                     
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Unfunded liabilities are costs for services already delivered, but not paid for in full. When 
applied to employee benefits, which are the major components of service costs, the unfunded 
liability represents the unfunded portion of the costs of benefits that employees will accrue over 
their working careers with an employer.   
 
The principal causes of unfunded liabilities for employee benefits generally are lower than 
expected investment earnings on system assets, benefit enhancements that are made 
retroactive, and under funding.  Part of good financial management is to develop a plan to 
address the unfunded liability and adhere to that plan. 
 
With the recent changes to the CalPERS amortization and smoothing policies, the City will be 
on track to potentially pay off the unfunded pension liability in approximately 30 years. For the 
others, however, the current annual funding for the associated employee benefits is not large 
enough to reduce the unfunded liabilities. The City is already expecting increases to 
contribution rates as a result of the policy changes in CalPERS. Increasing funding even more 
to pay down the other unfunded liabilities will be very costly and may have significant impact on 
the ability to provide current services. The City will need to explore a variety of alternatives in 
addition to increased funding, such as the possibility of reducing employee benefits. This 
budget takes a small step towards the reduction in unfunded liability with the creation of an 
unfunded liability reserve funded with savings from the elimination and reduction of selected 
skill pays and one-time funds proposed for this purpose in this budget.  
 
Status of Other Funds 
 
In addition to the General Fund, the City maintains 38 other funds.  Many are narrowly focused 
and related to specific business activities. The funds highlighted below are those that have an 
organization-wide impact. 
 
Insurance Fund 
 
The Insurance Fund was created to finance and account for the City’s General Liability and 
Workers’ Compensation activities.  The Fund is primarily supported through charges to City 
departments and Funds, with approximately 64 percent of its revenue derived from the General 
Fund.  Although the number of Workers' Compensation claims has been reduced, the cost of 
claims has risen and is expected to increase in future years.  This is due to the erosion in the 
SB899 reforms that will result in further cost increases, future medical care for life for accepted 
body parts (which is awarded on most claims), and the City's long-term workers' compensation 
liability currently valued at $101 million.  The City will be challenged to keep Workers’ 
Compensation costs from increasing without reforms from the State. The Department of 
Financial Management works with the City Attorney’s Office and the Department of Human 
Resources to identify cost saving opportunities in the Insurance Fund and to ensure the City 
meets its legal and workforce obligations.  To this end, a citywide increase of $5 million has 
been included in the FY 14 budget with smaller increases projected in the foreseeable future. 
 
Employee Benefits Fund  
 
The Employee Benefits Fund (EBF) is used to support employee benefits such as paid time off, 
Public Employees Retirement System (PERS) benefits, employee health care and pension 
obligation bond payments, among other costs.  The EBF is primarily supported through charges 
to departments for their employees’ estimated benefit costs.  The City’s outstanding unfunded 
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liability for benefits, not only pensions, could be as high as $200 million. The City is expected to 
develop an approach to addressing these unfunded liabilities in the next few years.  As the City 
implements future department reductions, employee concessions and government reform 
proposals over the next several years, the City will need to reduce the liabilities carried in the 
EBF and make the Fund sustainable without overburdening those City operations that support 
the EBF. 
 
SERRF Fund 
 
The SERRF Fund is used to maintain the Waste to Energy Program and provide regional 
disposal services for residential and commercial refuse delivered by the City and various 
private haulers. Currently, SERRF does not pay for ash disposal at Puente Hills landfill, but 
once the landfill closes at the end of October 2013, the ash will need to be delivered to El 
Sobrante Landfill at which point SERRF will begin incurring ash disposal costs of approximately 
$6.8 million annually.  As it long anticipated, SERRF will begin to draw from its fund balance to 
cover the ash disposal costs as well as to partially cover other operating expenses.  As 
provided for in its JPA (Joint Powers Authority) agreement, the SERRF Fund had purposely 
built up a fund balance over the years to cover its anticipated negative cash flow over the next 
few years as it nears the point in 2018 when its bonds are completely paid off and it potentially 
reaches the end of its useful life. Based on certain funding criteria in the JPA agreement, there 
is a fifty-fifty revenue sharing of Net Facility Revenue between the City’s JPA partner, the Los 
Angeles County Sanitation Districts, and the City’s General Fund. In FY 14, the General Fund is 
expected to receive $1.2 million in Net Facility Revenue from SERRF. 
 
Gas Fund 
 
The Gas Fund finances the provision of reliable and cost-competitive natural gas service to 
customers in Long Beach and Signal Hill while ensuring continued pipeline infrastructure 
integrity.  Ninety percent of the Gas Fund's revenues are received directly from gas ratepayers 
through metered gas sales.  These sales are primarily affected by national gas commodity 
market prices and winter weather conditions.  Improved extraction technologies have recently 
resulted in an abundance of additional gas supplies nationwide, causing continued downward 
pressure on natural gas commodity prices.  These price benefits are passed directly through to 
gas customers.   
 
To ensure the safe operation of the nation's natural gas pipeline system, federal regulators in 
the Office of Pipeline Safety have significantly increased on-site audits and regulatory reporting 
requirements of natural gas utilities.  The City is now required to prepare a Distribution Integrity 
Management Plan (DIMP) that delineates potential threats to the safe operation of the Long 
Beach pipeline gas system and describes the City's high priority focus on replacing its gas 
pipelines that were installed between the years 1920 and 1950.    
 
Continued monitoring of the Gas Fund’s financial health is needed to ensure that customers are 
appropriately served, pipeline integrity is being maintained with an adequate level of repair and 
replacement, and a reasonable transfer to the General Fund is sustained. 
 
Successor Agency Fund 
 
In FY 12, the Successor Agency Fund was created in response to California statute AB1X26, 
which mandated the dissolution of the City's Redevelopment Agency (RDA).  Effective 
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February 1, 2012, the City Council adopted a resolution designating the City of Long Beach as 
the Successor Agency to the RDA and transferred all former RDA functions and assets to the 
City.  The purpose of the Successor Agency is to dispose of the assets and discharge the 
obligation of the former Redevelopment Agency.  Pursuant to AB1X26, the revenue source for 
the Successor Agency funds consists of bi-annual distributions from the Redevelopment 
Property Tax Trust Fund (RPTTF).  These revenues are then used to make payments against 
the Successor Agency's Recognized Obligation Payment Schedules (ROPS).  The ROPS are 
the obligations and commitments created by the City's former Redevelopment Agency.   
 
Additionally, the Successor Agency Fund receives a bi-annual administrative allocation equal to 
3 percent of its RPTTF distributions, which does not cover all of the Successor Agency 
administrative costs.  As part of the FY 14 Proposed Budget, organizational and staffing 
changes have been made brings its administrative costs in line with State allowed costs.  In FY 
14, based on current approvals from the California Department of Finance (DOF), 
approximately $34 million is projected to be remitted to the Successor Agency Fund.  Over 
time, as the obligations of the former Redevelopment Agency are met and activity slows, funds 
remitted to the Successor Agency Fund will decrease.  In FY 13, the DOF completed its review 
of the Successor Agency Due Diligence Review, which directed the Successor Agency to remit 
to the County its unencumbered funds of $46 million.  Included in the $46 million are transfers 
in the amount of $4.6M that the DOF deemed disallowed between the former RDA and the City 
from January 1, 2011 through January 31, 2012. Funds available at the end of FY 14 will be 
approximately $3.8 million and will be needed to cover future costs for existing committed 
projects. 
 
Tidelands Operating Funds 
 
Tidelands Operating Funds are comprised of the Tidelands Operations, Marina, Queen Mary 
Repair Reserve and the Rainbow Harbor Area funds.  Tidelands operations along the beaches 
and waterways remain heavily dependent on base oil revenue and an annual transfer from the 
Harbor Revenue Fund to support Aquarium debt payments, lifeguards, waterfront maintenance, 
and the Convention Center.  Any surplus generated by marina operations is designated to 
support the phased rebuild of the Alamitos Bay Marina and related debt service. The Tidelands 
Operating Fund budget also includes $13 million in capital expenditures from “Measure D” oil 
revenue. Beginning funds available are $148.7 million, inclusive of a $51.5 million reserve, 
which will be established in FY 14 to fund the new Belmont Plaza Pool construction. The 
estimated cost of the new Belmont Pool is $67 million, of which $15.5 million was appropriated 
in FY 13. 
 
Summary of Changes 
 
The lists that follow constitute summaries of reductions, enhancements and one-time spending 
in General Fund departments and other funds.  Presented in these lists are the fiscal impact, as 
well as the position impact, for related activities within Departments or Funds.  
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GENERAL FUND
Impact on 

Deficit Positions

Add Assistant Administrative Analyst I to provide support in the City Manager's 
Sustainability Office and fund through existing resources.  $                    -                   1.00 
Per City Council approval and no net cost increase, the new position of Director of 
Business and Property Development has been added in the City Manager's Office to 
assist businesses and help the City market publicly-owned properties.  $                    -                   1.00 

Implement various organizational, staffing, and materials budget changes to assist with 
operational management and oversight.  $           41,816                 (0.03)

(Base Budget Change)  Structural restoration of three Neighborhood Service Specialist 
positions for FY 14 (previously Police Service Specialists)  $         270,000                   3.00 

(Base Budget Change)  Reduce 2.5 FTE in Code Enforcement due to California 
Department of Finance's disallowance of  Successor Agency funding for this activity.  $       (196,405)                 (2.50)

Add 2.0 FTE Combination Building Inspector Aide II to augment residential inspections. 
(Expense includes one-time $60,000 in Fleet acquisition costs.)  $                    -                   2.00 
Increase Ambulance Transport Rates to fund current staffing and service levels. $    (1,445,000)                      -   

The FY 13 Budget included a 6-person light force (4-person fire truck and 2-person fire 
engine) at Station 17.  The proposed item would enhance fire staffing with a 4-person fire 
truck at Station 17 and a 4-person fire engine at Station 14, increasing the constant 
staffing to 110 daily firefighting positions at 23 fire stations.  Additionally, 6 daily Firefighter 
positions will be upgraded to Firefighter/Paramedics, so that all fire engines are staffed 
with a Firefighter/Paramedic.  $      1,445,000                   6.00 

Bring debt service reserve fund investment management in house resulting in fee 
savings.  $                    -                   0.50 

Implement various organizational, staffing, and materials budget changes to assist with 
operational management and oversight. No net impact to fund.  $                    -                   0.50 
Increase Accounting Bureau's budget to fund audit fees for UASI Single Audit $           27,051                      -   

Increase Parking Citation revenue and Commercial Services Bureau expense to cover the 
increased cost of business related to postage rate increases, additional mailings, and new 
software/hardware costs for the replacement of the citation system.  $       (246,423)                      -   

Implement various organizational, staffing, and materials budget changes to assist with 
operational management and oversight. No net impact to fund.  $                    -                 (2.35)

Implement various organizational, staffing, and materials budget changes to assist with 
operational management and oversight. No net impact to fund.  $                    -                 (0.30)
Provide funding for unbudgeted security services for branch Libraries. $           50,000                      -   
Transfer a Systems Analyst II position to Technology Services Department (TS).  TS will 
continue the same level of service, but will bill through the Citywide MOU.  $       (109,128)                 (1.00)

Conduct a Police Academy in FY 14. $                    -                      -   
Transfer finance functions to new Financial Bureau to improve financial oversight at no 
net additional cost.  $                    -                      -   
Downgrade a Police Corporal position a Police Officer position. $         (24,199)                      -   

Reorganize and reclassify the Jail Medical program to allow greater flexibility and 
coverage of the jails.  $         104,285                   1.00 

Two leases for facilities will be ended and staff consolidated in other facilities. Lease 
savings will be reserved and used to pay for future Schroeder Hall maintenance.  $       (228,210)                      -   
(Base Budget Change)  Structurally restore 4.0 FTEs: Special Service Officer III's in the 
Prisoner Transport Unit, 4.0 FTEs: Police Services Specialist III's assigned to East 
Division (Crime Analyst), Detectives Division (Vice and Sex Crimes) and the Crime Lab 
and the balance of $10,972 assigned to overtime.  $         737,996                   8.00 
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Deficit Positions

Attachment A

Enhancements for regulatory and permitting costs for new park grounds and facilities and 
for a Grant Management contract to assist in a grant management database, track 
existing grants, file requires reports, and closing grants properly.  Offset by Advertising 
Revenue in the Recreation Connection publication.  $                    -                      -   
Implement various organizational, staffing, and materials budget changes to assist with 
operational management and oversight. No net impact to fund.  $                    -                      -   
Increase funding for operation and maintenance of new fields, landscaping, and utilities at 
Chittick Field.  $         164,492                      -   

Reorganize the Community Recreation Services Bureau by converting Recreation 
Assistants at Parks, Senior Center, Belmont Pool, and Youth Programs from part time to 
full time, offset by the elimination of 2.21 FTE's.  $                    -                   0.28 
(Base Budget Change)  Structurally restore After School Recreation and Youth Sports at 
14 park sites as well as gym operations at Pan Am Park.  $      1,291,849                 32.34 

Convert a vacant Parking Operations Officer to a Division Engineer/Assistant Traffic 
Engineer and align funding sources to reflect duties  $           81,899                   0.60 
Reallocate staff and/or funding to reflect the budget in the Department that is actually 
providing the work.  $         (28,822)                 (0.22)

Per City Council approval and at no net increase in cost, the new position of Director of 
Business and Property Development has been added in the City Manager's Office to 
assist businesses and help the City market publicly-owned properties.  $       (148,543)                 (0.56)
Implement various organizational, staffing, and materials budget changes to assist with 
operational management and oversight.  $           16,385                      -   
(Base Budget Change)  Reduce Graffiti Abatement contract due to California Department 
of Finance's disallowance of this SA activity. This will reduce the number of available 
removal crews/trucks from 5 to 4.  $       (150,000)                      -   

Increase transfer amount from the General Services Fund as a result of increased cable 
franchise revenue.   $       (120,000)                      -   
An increase in General Liability collection rates are necessary to offset increased cost of 
premiums and claims costs.  $         550,453                      -   

PARKS, RECREATION & MARINE

PUBLIC WORKS

CITYWIDE

CM 32



Attachment B

DEPT TITLE EST. COST DESCRIPTION

FM
Financial/HR Systems 
Replacement

 $  10,000,000 

Outdated system is becoming more and more of a risk to the City.  It 
is inefficient and there are problems with accounting, reporting, 
transparency and controls.  The system has increasing risk of failure.  
The total cost of a new system is $30 million, with an estimated $10 
million funded through General Fund.

FM
Fuel Management System 
Software and Terminal 
Hardware Upgrade

 $       170,600 

Upgrades to the fuel management system software and terminal 
hardware are needed to better manage the City's fueling operations 
and to meet additional demand for audit trails and security, increase 
fuel keys capacity, improve real-time communication with fuel 
terminals to resolve customer issues at the pump poll, and improve 
reporting by eliminating cumbersome data downloads.

FM

Update Software application 
used to manage fleet 
maintenance activities (M4 to 
M5)

 $       131,000 

Upgrade the current system used to manage maintenance activities 
of the City's 2100+ active fleet related assets. Upgrade will improve 
customer access to fleet data, provide access to other applications 
like the fuel management system, and improved maintenance 
response for refuse packers.

HR New Liability Claims System  $       350,000 
New system software will streamline claim/lawsuit handling, offer 
reports to help Risk Management analyze trends and manage City 
costs, and allow for departments to easily report patron accidents.

TS
Completion of Phone System 
Upgrade

 $       356,000 

This project will convert remaining Nortel phone systems and 
handsets to one common VoIP platform. The upgrade will continue 
to reduce ongoing telecommunications cost by eliminating carrier 
services and maintenance contracts.  Sites remaining to be 
converted are North PD, ECOC, Fleet Services, PRM, Animal 
Control, and Senior Center.

PR

Upgrade Parks and 
Recreation reservation and 
registration system 
technology (PRM)

 $       150,000 

This recommendation addresses findings in the May 2012 Audit of 
PRM.  Upgrading the CLASS registration and reservation system will 
improve accounting controls, reporting, customer service, and online 
capabilities; and purchase technology to standardize use at all cash 
collection sites in the Department.

PD Police Academy/Overtime 2,200,000$    
Recruit Academy and overtime funds as determined by the Police 
Chief.  Any funds not needed for the Academy will be used by the 
Police Department at the Chief's discretion to address priority issues.

PD
FY13/FY 14 Gang 
Enforcement 

600,000$       
A one-time amount is needed in FY 13 and FY 14 to supplement 
gang enforcement at the Police Chief's discretion.  

PD LBCOP Cameras 500,000$       Additional cameras based on Police Department priority needs.

FD 2nd Fire Recruit Academy 1,350,000$    
Recruit class to fill vacancies in the Fire Department.  The additional 
academy would provide employees who would reduce call-back 
staffing costs. 

FD
FD Gender Accommodation / 
Fire Station Improvements

900,000$       
Complete fire station gender accommodation modifications.  
Remaining resources will be used to fund additional fire station 
improvements, including HVAC, roof, window and other repairs.

PR Houghton  $    3,000,000 

Replacement of one of the oldest and most heavily-used community 
centers in the City.  The current facility is dilapidated and in a 
deteriorated state.  This would provide the first phase of funding for a 
project expected to cost between $6 and $8 million.

PUBLIC SAFETY

PARKS, PLAYGROUND & LIBRARY INFRASTRUCTURE

List of General Fund One-Times

CRITICAL OPERATING SYSTEMS REPLACEMENT
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PR Willow Springs  $    1,000,000 

Willow Springs is one the largest open spaces in the City that is land-
banked for park development purposes, with a long history of efforts 
to improve this site.  As Willow Springs is now a passive use park, 
park development is considerably less expensive and $1 million can 
open up large parts of Willow Springs park to the public.  

PR Drake  $    1,000,000 

The City has already invested significantly in purchasing land for 
Drake park to provide much needed park space to a park-starved 
area.  The funds provided will help to develop this park and leverage 
grant dollars to bring park amenities such as soccer fields and 
landscaping to Drake park.       

PR Chittick  $    1,000,000 

Chittick Field is one of the City's most dilapidated park areas that is 
quickly becoming a treasure.  The City currently has a project to 
transition this storm retention basin into a community recreation 
facility and construction is underway.  Chittick Field needs 
approximately $1 million to fully achieve the desired outcome, 
including funding night lighting for the sports fields.  

PR Davenport  $    1,000,000 

The City completed Phase 1 of Davenport Park in 2007.  Phase 2 of 
the project would perform soil cleanup of an old landfill and connect 
the park to Paramount Blvd.  The $1 million will fund soil remediation 
and allow pursuit of grant applications to construct the park.

PR Nature Center  $    1,000,000 

The Nature Center is one of the jewels of Long Beach and one of 
only a handful in Southern California.  Unfortunately, the current 
building is substandard and requires significant investment.  The $1 
million will fund building enhancements at the Nature Center to 
upgrade that facility.   

PR Bixby Park  $    1,000,000 

This funding would construct a new public restroom to support park 
events in a heavily used park on Ocean Blvd.  Remaining resources 
will be used to fund additional facility and grounds maintenance work 
at Bixby Park.

PR
El Dorado Regional Park 
Infrastructure repair

 $    1,000,000 

Long Beach is unique in that it is one of only a handful of cities that 
has a Regional Park.  El Dorado Park has several needs, and these 
funds will help repair park infrastructure.  This $1 million will assist 
with the repair of the Duck Pond walkway, parking lot asphalt repair 
and replacement, and Duck Pond pump replacement to reduce 
water costs and improve water quality, as well as other infrastructure 
repairs in El Dorado Park.

PR
Recreation Park and Area 
Infrastructure

 $    1,000,000 Infrastructure repairs for Recreation Park and area infrastructure.

PR
Parks Playground Equipment 
Replacement

 $    2,250,000 
These funds would be distributed throughout the City to replace 
aging and outdated playground equipment.  New equipment will be 
compliant with new ADA codes.

LS
Furniture and Equipment for 
New North Library

 $    1,200,000 
The new North Library will need furnishings including shelving, 
seating, tables, equipment, etc.  Funding for those items are not 
included in construction of the new building. 

LS
Opening Day Collection for 
New North Library

 $       400,000 
The new North Library will need a start-up collection purchased in 
preparation for opening day.  

LS
Replace Library Public 
Computer Management 
System

 $         50,000 
The system manages the time allowed on a computer per session, 
print management, etc.  The current system no longer has technical 
support available and must be replaced.

PARKS, PLAYGROUND & LIBRARY INFRASTRUCTURE (cont.)
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LS
Library Laptop Tables for 10 
Branch Libraries

 $         50,000 

10 branch libraries have an inadequate number of power outlets in 
public spaces to accommodate computers. Power outlets set into 
library tables will provide more space for computer users and create 
a safer environment.

PW
Citywide Pavement Mgmt 
Update

 $       750,000 

The pavement management system provides for the systematic 
evaluation and replacement of the 815 miles of City roadways.  The 
information is over 10 years old and becoming obsolete. An updated 
system would provide better accuracy in tracking and costing future 
repairs and prioritizing repaving, rebuilding and slurrying. By properly 
identifying future infrastructure needs, repairs could be made before 
complete reconstruction would be required.

PW Citywide Sidewalk Update  $       500,000 

Staff currently relies upon a sidewalk survey conducted in 1999 to 
recommend target areas for the annual sidewalk replacement 
program. This survey is clearly obsolete. A new survey, coupled with 
an updated pavement management system, will allow the City to 
more effectively and accurately manage its capital improvement 
program.

PW Asphalt Zipper  $       100,000 

This machine allows for a 2-man crew to remove and replace 
sections of asphalt streets that suffer from tree root intrusion in a few 
hours. Currently, a 4 or 5 person crew requires 2 days of work to 
handle this type of work.

PW
CityPlace Parking Garage 
Improvements

 $       160,000 
The project is needed to improve access for the disabled, perform 
repairs to the ground floor asphalt and the parking machines, and to 
make improvements to the facade.

PW Alley Projects  $       900,000 
Typically no funding is allocated for alley improvements.  These 
funds would be distributed throughout the City to address the most 
critical alleys.

CW
Repair and Replacement 
Contingency

 $    1,000,000 
Provide contingency funds that the City Manager may use to fund 
equipment or facility repairs that otherwise are not budgeted and 
cannot be delayed until the next budget.  

PR
Emergency Exit Doors at 
Park Facilities

 $         25,000 
One-time upgrade to repair and replace 6 Emergency Exit doors to 
address safety issues.

PR Parks Roof Replacement  $       475,000 
One-time roof repair and replacement at multiple sites that are 
currently leading to ongoing maintenance costs, safety and aesthetic 
issues that are impacting use of the facilities.

PR
Replace Doors, Frames and 
Windows at Park Facilities

 $       225,000 
Replacement of chronic failing doors, frames, and windows at Park 
facilities and community centers.

PR Community Center Repairs  $       100,000 
One-time repair of current community centers (e.g. deferred painting, 
signage, plumbing, electrical), to address basic safety issues.

PR
Parks Bathroom Partition 
Replacement and Repair

 $       150,000 
One-time installation of new bathroom stall partitions in park 
freestanding restrooms (both men and women).

PR Park Walkway Repairs  $       250,000 
Multiple park sites have walkways that are in dire need of repair.  
These funds will repair and replace uneven walkways in parks 
throughout the City.  

CRITICAL PUBLIC FACILITIES UPGRADES

PUBLIC WORKS INFRASTRUCTURE

PARKS, PLAYGROUND & LIBRARY INFRASTRUCTURE (cont.)
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PR

Upgrade and replace 
irrigation systems and reduce 
ongoing water consumption 
at parks

 $    1,100,000 

One time upgrade and replacement of irrigation systems. Potential 
locations include: Drake, Peace, Seaside, City Hall/Civic Center, 
Carrol, Miracle, 4th Street Senior Center, Bixby, Bluff Area, Los 
Altos, Whaley, Recreation, Stearns, Heartwell, El Dorado West, 
Hudson, Veterans, MLK Jr., Cerritos, Orange, Houghton, DeForest 
parks.  Will result in significant reduction of water usage.

PR
Renovate and Repair Athletic 
Fields

 $       100,000 
One-time upgrade to existing athletic fields currently used for rent by 
youth and adult leagues. Will help to reduce more expensive 
ongoing field renovation costs.

LS Library Roof Replacement  $       500,000 
The majority of branch library roofs have exceeded their useful life 
and there is potential for leaking and damaging the collection and 
equipment.

LS
Library Security Cameras 
and Security Improvements

 $         76,000 

Cameras, DVRs, and monitors for 12 libraries, to allow for monitoring 
of Library facilities and operations.  Monitoring will provide increased 
security for patrons and staff, increased ability to prevent loss and 
theft, and allow the Library to provide video footage in the event of an 
incident.  Additional fencing and outside lighting at 3 branch libraries 
where safety and security have been an issue (Bayshore, Harte and 
Twain).

HE
West Facilities Center Roof 
Replacement

 $       275,000 

The West Facilities Center roof has several leaks that damage the 
facility's fixtures and equipment during heavy rains and must be 
replaced.  Replacement of the roof will also improve energy 
efficiency. 

HE
MSC Telecommunications 
Reconfiguration

 $       150,000 

The Multi-Service Center for the Homeless (MSC) is undergoing a 
facility modernization funded by LA County. Floor plan changes 
require a reconfiguration of the facility's telephone/intranet/internet 
infrastructure including cabling and equipment in order to complete 
the project.  There is no funding for this component of the project.

CC
FY14 Elections and possible 
run-offs

 $    2,170,000 

FY14 elections, assuming a full race in every office and no 
appointments, is estimated at $2.9M.  Estimated revenue for 
elections is $649,000, which are reimbursements from LB Unified 
and City College.

FM
Establish an efficiency 
incentive revolving fund

 $    1,000,000 

This fund would be created to provide a revolving fund for projects 
that pay back the initial investment over a few years through the 
savings created.  Money would be returned by a charge to the 
impacted department's operating budget.

HR New Employee Orientation  $         40,000 

Develop an on-line orientation with updated capabilities for new 
employees to more efficiently and expeditiously ensure that new 
employees receive necessary information as they begin their City 
careers.

HR Human Resources Academy  $         35,000 

Recently there have been several substantial changes in State and 
Federal law related to employee issues, including health care 
benefits, labor relations, pension reform, and other legal changes.  In 
depth training is required to ensure the City's Human Resources are 
properly prepared and certified to implement these changes 
throughout the organization.   

CW
Funds Available for Council 
Policy  Priorities

 $    3,257,000 

Note: These proposed one-time expenditures are in addition to the $12 million that Council already committed to 
infrastructure in FY 13.

ORGANIZATIONAL INVESTMENTS & FY 14 ELECTIONS

AVAILABLE FOR COUNCIL-DIRECTED POLICY DECISIONS

CRITICAL PUBLIC FACILITIES UPGRADES (cont.)
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Other Funds Impact on Fund Positions

Reorganize the Community Recreation Services Bureau by converting 
Recreation Assistants at Parks, Senior Center, Belmont Pool, and Youth 
Programs from part time to full time, offset by the elimination of 2.21 FTEs. 
(Parks, Recreation & Marine)  $                             (16,669)           (0.71)

Create a Physicians Services Bureau under the City Health Officer and 
transfer the Public Health Laboratory Division and Preventative Health 
Services Divisions to this new bureau to consolidate these core public 
health services. (Health & Human Services)  $                                        -                -   
Implement various organizational, staffing, and materials budget changes to 
assist with operational management and oversight. (Health and Human 
Services)  $                             (32,464)           (4.20)

CUPA staffing enhancement to handle the section's numerous clerical 
duties, including, file record maintenance, business outreach and computer 
entry. (Fire)  $                               12,924            1.00 

Establish appropriation for Andy Street PBID.  (Public Works) $                                        -               -   

Restore Long Beach Area Convention and Visitors Bureau's (CVB's) 
Contract to about FY 2010 levels.  (City Manager)  $                             300,000                -   

Eliminate 4.0 vacant FTEs in the Development Services Fund that are also 
partially grant funded. (Development Services)  $                                        -           (1.56)
Eliminate 4.0 vacant FTEs in the Housing and Community Improvement 
Bureau. (Development Services)  $                           (273,666)           (3.00)

Eliminate Senior Accountant position budgeted primarily in Workforce 
grants that can no longer support this position. (Financial Management)  $                             (40,823)           (0.37)

Implement various organizational and staffing budget changes to assist with 
operational management and oversight. (Development Services)  $                               37,073            0.92 

Eliminate 4.0 vacant FTEs in the Development Services Fund that are also 
partially grant funded. (Development Services)  $                                        -           (1.12)
Eliminate a Community Development Analyst I position due to the 
sequestration of Federal grant funds. (Development Services)  $                           (111,576)           (1.00)

Eliminate Senior Accountant position budgeted primarily in Workforce 
grants that can no longer support this position. (Financial Management)  $                             (69,510)           (0.63)

Implement various organizational and staffing budget changes to assist with 
operational management and oversight. (Development Services)  $                             (59,381)            2.73 

Implement various organizational, staffing, and materials budget changes to 
assist with operational management and oversight. (Public Works)  $                               64,653            0.50 

Reallocate Capital Projects Coordinator II and IV  from  Public Works  to the 
City Manager Department. (Public Works)  $                           (288,409)           (2.00)
Implement various organizational and staffing budget changes to assist with 
operational management and oversight. (Public Works)  $                             (50,894)           (0.40)

Eliminate 4.0 vacant FTEs in the Housing and Community Improvement 
Bureau. (Development Services)  $                             (75,307)           (1.00)
Increase Program Income Revenue in the Successor Agency for royalty 
and lease payments. (Development Services)  $                           (581,652)                -   

ATTACHMENT C

GENERAL GRANTS FUND

HEALTH FUND

CUPA FUND

PARKING AND BUSINESS AREA IMPROVEMENT FUND

SPECIAL ADVERTISING & PROMOTION FUND

HOUSING DEVELOPMENT FUND

COMMUNITY DEVELOPMENT GRANTS FUND

TRANSPORTATION FUND

CAPITAL PROJECTS FUND

SUCCESSOR AGENCY FUND
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Other Funds Impact on Fund Positions
ATTACHMENT C

Implement various organizational and staffing budget changes to assist with 
operational management and oversight. (Development Services)  $                           (371,367)           (6.33)

Increase budget for Non-Career Gas Field Service Reps I to address 
customer complaints related to prolonged wait times.  (Gas & Oil)  $                             128,282            3.22 
Increase Commercial Services Bureau's budget to capture the increased 
cost of business related to postage rate increases and additional mailings, 
and software and hardware charges. (Financial Management)  $                               16,770                -   
Implement various organizational, staffing, and materials budget changes to 
assist with operational management and oversight. (Gas & Oil)

 $                             (10,224)                -   

Add 5 Airport Operations Specialist I positions to improve operations, 
maintenance and safety dispatch. (Airport)  $                             447,060            5.00 

Airfield and Terminal Improvements As-Needed. (Airport)  $                          1,500,000                -   

Car Rental Facility Project offset by $1.5 million in Customer Facility 
Charges (CFC) Revenue. (Airport)  $                                        -                -   
Passenger Experience Program Project funding for various capital 
improvements. (Airport)  $                             500,000                -   
Increase Airline Fee Revenues and reduce Indirect Airline Revenue from 
parking, car rentals, concessions and the ground transportation program. 
(Airport)  $                           (220,130)                -   
Increase Finance and Administration for concourse utilities, internet, and 
other contractual facility services. (Airport)  $                             215,800                -   
Increase budget for Flight Information Display (FID) lease. (Airport) $                             159,900               -   
TSA's Law Enforcement Officer (LEO) Reimbursement Program 
Agreement. (Airport)  $                               65,266                -   
One-Time Increases for Airfield Lighting Control Management System and 
Baggage Handling System. (Airport)  $                             110,000                -   
One-time purchase of vacuum sweeper/scrubber and scissor lift. (Airport)  $                               40,000                -   
Reduced Federal Subsidy due to Sequestration. (Airport) $                               61,430               -   

Implement various organizational, staffing, and materials budget changes to 
assist with operational management and oversight. (Airport)  $                           (295,914)                -   

Eliminate vacant Community Information Specialist II (.75 FTE). (Public 
Works)  $                             (42,971)           (0.75)
Realign Refuse Operators underfilling higher grade positions  to actual 
classifications. (Public Works)  $                           (205,084)                -   

Increased revenue from SERRF energy sales, tip fees and metals recycling. 
(Gas & Oil)  $                        (1,701,000)                -   
Net facility revenue from SERRF operations is split between the General 
Fund and the LA County Sanitation.  (Gas & Oil)  $                          1,200,000                -   

Net facility revenue from SERRF operations is split between the General 
Fund and the LA County Sanitation. This will adjust the General Fund 
budget down to the appropriate level.   (Gas & Oil)  $                           (800,000)                -   
SERRF facility will incur new costs to dispose of their ash due to the closing 
of Puente Hills landfill in November 2013. (Gas & Oil)  $                          6,395,000                -   

Add an Administrative Analyst III to provide administrative support to 
Planning to improve the long-range and discretionary planning process. 
(Development Services)  $                             106,754            1.00 

SERRF FUND

AIRPORT FUND

REFUSE/RECYCLING FUND

SERRF FUND

GAS FUND

SUCCESSOR AGENCY FUND (cont.)

DEVELOPMENT SERVICES FUND
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Other Funds Impact on Fund Positions
ATTACHMENT C

Eliminate 4.0 vacant FTEs in the Enterprise fund (Development Services 
Fund) that is also partially grant funded. (Development Services)  $                                        -           (1.32)
One-time increases for training related to the triennial code development, 
Fee Comparison Study, preparation of the Southeast Area Development 
and Improvement Plan (SEADIP), Land-Use Element, updating the Zoning 
Code, Long Beach Boulevard Plan match, and unanticipated Planning 
Studies. (Development Services)  $                             765,000                -   
One-time increase for the purchase of new technology (e.g., Mobile 
Devices/Handhelds) to improve customer service delivery and efficiency. 
(Development Services)  $                             412,000                -   
Enhancement for ongoing maintenance for new technology: the Electronic 
Plan Review System, Electronic Plan Scanner/Plotter, and Mobile 
Devices/Handhelds. (Development Services)  $                               19,000                -   

Increase revenue for Plan Check & Construction Inspection. (Development 
Services)  $                           (700,000)                -   

Implement various organizational and staffing budget changes to assist with 
operational management and oversight. (Development Services)  $                             269,591            1.71 

Implement various organizational, staffing, and materials budget changes to 
assist with operational management and oversight. (Public Works)  $                             (37,306)           (0.30)

Add Business Systems Specialist IV to provide improved access and 
reporting of financial and operational data Citywide. Cost offset through 
charges to other funds.  (Financial Management)  $                                        -            1.00 
CIS (Customer Information System) Maintenance and Support. These costs 
will be off-set by charges to user Departments.  (Technology Services)  $                                        -                -   
Clean-up Organization Ordinance to eliminate Operations Support Bureau. 
(Technology Services)  $                                        -                -   
Cloud computing email maintenance and support. Increased costs are 
partially off-set by  reductions to licensing and maintenance associated with 
the current system. These costs will be off-set by charges to user 
Departments.  (Technology Services)  $                                        -           (1.00)

Increase General Services transfer amount of $120,000 to the General 
Fund from increase in cable franchise revenue. (Technology Services)  $                                        -                -   
One-time for implementation of Cloud computing to be offset by Technology 
Services' salary savings. (Technology Services)  $                                        -                -   

Transfer dedicated Systems Support FTE from the Library Department to 
the Technology Services Department. These costs will be off-set by 
charges to user departments.  (Technology Services)  $                                        -            1.00 

One-time increase for fleet fueling and maintenance system upgrades to 
improve security, audit trails, data communications and management and 
reporting. (Financial Management)  $                             145,643                -   

City's property insurance premium increase. (Human Resources) $                             193,720               -   

Add Personnel Analyst III-Confidential  to the Personnel Services Bureau to 
improve support for meet and confer, federal and state law compliance, and 
leave management. (Human Resources)  $                             113,491            1.00 

Add a Police Resource Officer in the Pike Entertainment area as a liaison to 
the business community. (Police)  $                             142,300            1.00 

CIVIC CENTER FUND

GENERAL SERVICES FUND

INSURANCE FUND

EMPLOYEE BENEFITS FUND

TIDELANDS OPERATIONS FUND

FLEET SERVICES FUND

DEVELOPMENT SERVICES FUND (cont.)
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Other Funds Impact on Fund Positions
ATTACHMENT C

Allocate planning, engineering and other contractual service costs to 
Tidelands Capital Project Management Division. (City Manager)  $                          1,121,600                -   

Continue participation in the  Gateway Cities Council of Governments' MOA 
for the  Coordinated Implementation Plan for the Los Angeles River Total 
Metals Daily Loads (TMDLs). (Public Works)  $                               52,700                -   
Add Tidelands capital project management staffing and contractual 
services. (City Manager)  $                             739,155            6.00 
Reallocate staff and/or funding to reflect the budget in the Department that 
is actually providing the work. (Public Works and Parks, Recreation & 
Marine)  $                               27,097                -   
Reallocate staff and/or funding to reflect the budget in the Department that 
is actually providing the work. (Parks, Recreation & Marine)  $                               20,900                -   
Per City Council approval at no net increase, the new position of Director of 
Business and Property Development has been added in the City Manager's 
Office to assist businesses and help the City market publicly-owned 
properties.  (Public Works)  $                             (69,031)           (0.05)
Reallocate Administrative Analyst II from  Public Works  to the City 
Manager Department. (Public Works)  $                           (106,755)           (1.00)
Reorganize the Community Recreation Services Bureau by converting 
Recreation Assistants at Parks, Senior Center, Belmont Pool, and Youth 
Programs from part time to full time, offset by the elimination of 2.21 FTEs. 
(Parks, Recreation & Marine)  $                                        -           (0.35)

Transfer parking contract revenue and expense from Parks, Recreation and 
Marine to Public Works. (Parks, Recreation & Marine & Public Works)  $                                        -                -   

Increase funding for the Marina Refuse MOU between Parks and Public 
Works. (Parks, Recreation & Marine)  $                               12,297                -   
Increase slip fee revenue for concrete docks by 2.5% and wooden docks by 
1%. (Parks, Recreation & Marine)  $                           (385,845)                -   
Reduce Marina Fund revenue to reflect actuals. (Parks, Recreation & 
Marine)  $                             225,603                -   

Reallocate staff and/or funding to reflect the budget in the Department that 
is actually providing the work. (Parks, Recreation & Marine & Public Works)  $                                 8,973            0.22 
Enhancement for landscape maintenance of the Promenade Birdcage Park. 
(Parks, Recreation & Marine)  $                               16,000                -   
Transfer parking contract revenue and expense from Parks, Recreation and 
Marine to Public Works. (Parks, Recreation & Marine & Public Works)  $                                        -                -   

Implement various organizational, staffing, and materials budget changes to 
assist with operational management and oversight. (Public Works)  $                             (44,168)           (0.40)

RAINBOW HARBOR AREA FUND

MARINA FUND

TIDELANDS OPERATIONS FUND (cont.)
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ORDINANCE NO. ORD-13-0015

AN ORDINANCE OF THE CITY COUNCIL OF THE

CITY OF LONG BEACH APPROVING AND ADOPTING THE

OFFICIAL BUDGET OF THE CITY OF LONG BEACH FOR

THE FISCAL YEAR 2013-2014, CREATING AND

ESTABLISHING THE FUNDS OF THE MUNICIPAL

GOVERNMENT OF THE CITY OF LONG BEACH AND

APPROPRIATING MONEY TO AND AUTHORIZING

EXPENDITURES FROM SAID FUNDS FOR SAID FISCAL

YEAR; DECLARING THE URGENCY THEREOF, AND

PROVIDING THAT THIS ORDINANCE SHALL TAKE

EFFECT AT 12:01 A.M. ON OCTOBER 1, 2013

The City Council of the City of Long Beach ordains as follows:

Section 1. The City Manager's Recommended Budget which was

submitted to the City Council on August 1, 2013, by the Mayor, and which constitutes the

preliminary budget for the fiscal year beginning October 1,2013, is hereby adopted as

the Official Budget of the City of Long Beach for fiscal year 2013-14.

Section 2. The amounts appropriated in Sections 3 and 4 shall govern

and control the expenditures for fiscal year 2013-14 of the several fund types, funds,

departments, offices and agencies stated therein. Said amounts conform to the adopted

budget of the City of Long Beach as set forth in Section 1. All detailed schedules and

other data set forth in the City Manager's Recommended Budget other than those

mentioned in this ordinance are provided for information purposes only and are not

intended to limit expenditures.

Section 3. The Funds specified in Exhibit "A" are hereby established,

those of such funds not otherwise created are hereby created, and the specified sums of

1
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money set forth opposite the names of said funds are hereby appropriated and

authorized to be spent in 2013-14, all of which sums are based on the approved and

adopted budget.

Section 4. The specified sums of money set forth opposite the names of

the following departments, offices and agencies in Exhibit "B" are hereby appropriated

and authorized to be spent in fiscal year 2013-14, all of which sums are based upon the

approved and adopted budget.

Section 5. This is an emergency measure and is urgently required for the

reason that in order to carry on the affairs, functions and business of the City of Long

Beach during the fiscal year which begins on October 1,2013, it is necessary to

authorize the expenditure of monies required for such purposes. Currently, no authority

exists to pay the salaries and wages of the officers and employees of said City or to

make the necessary purchases of supplies, equipment and services to carry on the

affairs, functions and business of said City in the forthcoming fiscal year. Commencing

on October 1, 2013, it will be necessary for the City of Long Beach to make certain

payments on the principal and interest of the bonded indebtedness of said City and to

meet the payrolls of the various departments of said City, including the Police, Fire and

Health Departments.

In order that said obligations may be met when due and payable and said

expenditures may be made, it is necessary that this ordinance be passed as an

emergency measure, to take effect at 12:01 a.m. on October 1,2013.

Section 6. If any section, subsection, subdivision, sentence, sum,

percentage, clause or phrase of this ordinance is for any reason held to be

unconstitutional, invalid or void, such decision shall not affect the validity of the remaining

portions of this ordinance. The City Council hereby declares that it would have passed

this ordinance, and every section, subsection, subdivision, sentence, sum, percentage,

clause and phrase thereof, irrespective of the fact that anyone or more sections,

subsections, subdivisions, sentences, sums, percentages, clauses or phrases thereof is

2
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declared unconstitutional, invalid or void.

Section 7. This ordinance is an emergency ordinance duly adopted by

the City Council by a vote of five of its members and shall take effect immediately. The

City Clerk shall certify to a separate roll call and vote on the question of the emergency of

this ordinance and to its passage by the vote of five members of the City Council of the

City of Long Beach, and cause the same to be posted in three conspicuous places in the

City of Long Beach, and it shall thereupon take effect and shall be operative on and after

12:01 a.m. on October 1, 2013.

I hereby certify that on a separate roll call and vote which was taken by the

City Council of the City of Long Beach upon the questions of the emergency of this

ordinance at its meeting of ~S.=.ep!;:..t:..!e~m~b:..:::ec!:.r_3~,2013, the ordinance was

declared to be an emergency by the following vote:

Councilmembers:Ayes: Garcia, Lowenthal, DeLong,

O'Donnell, Schipske, Andrews,

Johnson, Austin, Neal.

Councilmembers:Noes: None.

Councilmembers:Absent: None.

22 //I
23 11/
24 //I
25 III
26 //I
27 //I
28
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I further certify that thereafter, at the same meeting, upon a roll call and

vote on adoption of the ordinance, it was adopted by the City Council of the City of Long

Beach by the following vote:

Ayes: Councilmembers:

Noes: Councilmembers:

Absent: Councilmembers:

Garcia. Lowenthal. DeLong,

O'Donnell. Schipske, Andrews,

Johnson, Austin, Neal.

None.

None.

I further certify that the foregoing ordinance was thereafter adopted on final

reading of the City Council of the City of Long Beach at its meeting of

September 10 ,2013, by the following vote:

Ayes: Councilmembers:

Noes: Councilmembers:

Absent: Councilmembers:

26

27 Approved: 1- - IJ
(Date)

28
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Lowenthal, DeLong, O'Donnell,

Schipske, Johnson, Austin, Neal.

None.

Garcia, Andrews.

City Clerk

4
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Exhibit A as of 2:57 PM

FISCAL YEAR 2014 APPROPRIATIONS ORDINANCE BY FUND

FY 14 NEW FY 13 ESTIMATED FY 14

FUND ALLOCATION CARRYOVER* APPROPRIATION

GENERAL FUND**/*** 441,534,914 441,534,914

GENERAL GRANTS FUND 6,741,136 20,047,376 26,788,513

POLICE & FIRE PUBLIC SAFETY OIL PROD ACT FUND 3,194,892 3,194,892

HEALTH FUND 37,646,108 29,288,235 66,934,343

PARKING & BUSINESS AREA IMPROVEMENT FUND 6,687,060 6,687,060

SPECIAL ADVERTISING & PROMOTION FUND 5,660,712 5,660,712

UPLAND OIL FUND** 37,100,863 37,100,863

HOUSING DEVELOPMENT FUND 1,656,186 46,496,689 48,152,875

BELMONT SHORE PARKING METER FUND 456,145 456,145

BUSINESS ASSISTANCE FUND 652,287 1,272,028 1,924,315

COMMUNITY DEVELOPMENT GRANTS FUND 20,914,908 18,207,841 39,122,750

PARK DEVELOPMENT FUND

GASOLINE TAX STREET IMPROVEMENT FUND 18,549,773 31,181,247 49,731,020

TRANSPORTATION FUND 20,935,887 18,351,504 39,287,391

CAPITAL PROJECTS FUND 33,425,698 106,425,380 139,851,078

DEBT SERVICE FUND 9,474,085 9,474,085

CIVIC CENTER FUND 11,314,628 938,143 12,252,771

GENERAL SERVICES FUND 40,714,213 4,350,132 45,064,345

FLEET SERVICES FUND 30,232,786 1,489,072 31,721,857

INSURANCE FUND 40,705,842 139,683 40,845,524

EMPLOYEE BENEFITS FUND 223,456,494 223,456,494

TIDELANDS FUNDS 134,237,973 97,312,769 231,550,741

TIDELAND OIL REVENUE FUND 421,846,188 421,846,188

RESERVE FOR SUBSIDENCE

DEVELOPMENT SERVICES FUND 15,682,866 447,638 16,130,504

GAS FUND 105,051,881 6,353,022 111,404,904

GAS PREPAY FUND 39,938,547 39,938,547

AIRPORT FUND 42,404,709 31,340,672 73,745,380

REFUSE/RECYCLING FUND 44,775,686 458,961 45,234,647

SERRF FUND 52,492,647 52,492,647

SERRF JPA FUND 11,225,140 11,225,140

TOWING FUND 6,870,623 6,870,623

PARKING AUTHORITY FUND

HOUSING AUTHORITY FUND 81,853,207 (455,475) 81,397,732

SUCCESSOR AGENCY 66,337,804 173,815,640 240,153,444

CUPA FUND 1,563,122 21,389 1,584,511

TOTAL 2,015,335,009 587,481,945 2,602,816,954
*Carryover of multi-year grants and CIP funds.
**Any FY 13 year-end General Fund or Upland Oil Fund surplus not already used or designated, will be automatically appropriated for
the replacement of the Financial Management and Human Resources system, up to $3,772,500 for a maximum appropriation of

$10,000,000.
*** Any additional GEMT/AB678 revenue, above $1.25 million structural revenue will be automatically appropriated to
CP 201 to fund residential sidewalks up to $517,000 to replace funding used for 2 months of Engine 8 and Rescue

12 originally taken from one-time residential sidewalk funds.

FY 14 FundOrd ExhibitA 9/5/2013
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Exhibit B

FISCAL YEAR 2014 APPROPRIATIONS ORDINANCE BY DEPARTMENT

DEPARTMENT

FY 14 NEW

ALLOCATION

FY 14

APPROPRIATION

MAYOR AND COUNCIL

CITY ATTORNEY

CITY AUDITOR

CITY CLERK

CITY MANAGER

CITY PROSECUTOR

CIVIL SERVICE

AIRPORT

DISASTER PREPAREDNESS & EMERGENCY COMMUNICATIONS

DEVELOPMENT SERVICES

FINANCIAL MANAGEMENT**

FIRE

HEALTH AND HUMAN SERVICES

HUMAN RESOURCES

LIBRARY SERVICES

LONG BEACH GAS AND OIL

PARKS, RECREATION AND MARINE

POLICE

PUBLIC WORKS

TECHNOLOGY SERVICES

10,036,090

8,971,418

2,810,382

4,747,598

24,529,184

4,701,396

2,005,846

41,974,235

1,019,688

97,391,065

493,451,463

95,678,405

120,055,125

21,447,670

14,802,334

606,867,721

54,926,516

206,834,384

166,300,647

38,924,393

TOTAL ***/**** 2,017,475,560

*Carryover of multi-year grants and CIP funds.

FY 13 ESTIMATED

CARRYOVER*

11,522,175

69,684,549

35,000

29,377,301

260,801,993

15,472,145

3,185,150

29,391,110

3,654,787

6,164,245

22,454,132

13,222,086

118,167,138

4,350,133

587,481,945

as of 2:56 PM

21,558,265

8,971,418

2,810,382

4,747,598

94,213,734

4,736,396

2,005,846

71,351,537

1,019,688

358,193,058

508,923,608

98,863,554

149,446,235

25,102,457

14,802,334

613,031,967

77,380,648

220,056,470

284,467,785

43,274,526

2,604,957,505

**Department of Financial Management includes internal service charges that are contained in the resolutions of the Water, Sewer and Harbor funds

for accounting, budgeting and treasury functions, and other citywide activities such as debt service.

*** Any FY 13 year-end General Fund or Upland Oil Fund surplus not already used or designated, will be automatically appropriated for the

replacement of the Financial Management and Human Resources system, up to $3,772,500 for a maximum appropriation of $10,000,000.

**** Any additional GEMT/AB678 revenue, above $1.25 million structural revenue will be automatically appropriated to CP 201 to fund residential

sidewalks up to $517,000 to replace funding used for 2 months of Engine 8 and Rescue 12 originally taken from one-time residential sidewalk funds.
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20 factors used in the calculation of the appropriations limit and to provide for a recalculation

21 of the appropriation limit date for the years 1987-88 through 1990-91; and

22 WHEREAS, Proposition 111 provided that one factor that may be used in

23 the calculation of the appropriations limit is the increase in local non-residential assessed

24 value due to new construction; and

25 WHEREAS, the documentation which is attached hereto and made a part

26 hereof as Exhibit "Anwas used in the determination of the appropriations limit for the

27 2013-2014 fiscal year, and has been available for public inspection in the office of the

28 City Clerk since August 1, 2013;

1

2

3

4

5

6

7

8

9

10

11

18

19

RESOLUTION NO. RES-13-0075

A RESOLUTION OF THE CITY COUNCIL OF THE

CITY OF LONG BEACH ADOPTING AN APPROPRIATIONS

LIMIT FOR THE CITY OF LONG BEACH FOR THE 2013-

2014 FISCAL YEAR PURSUANT TO ARTICLE XIII(B) OF

THE CALIFORNIA CONSTITUTION

WHEREAS, Article XIII(B) of the California Constitution provides for an

annual appropriations limit for state and local governments beginning with the 1980-81

fiscal year, based on 1978-79 appropriations, as adjusted for specified annual changes in

population and inflation; and

WHEREAS, Section 7910 of the Government Code also provides that

fifteen (15) days prior to such meeting, documentation used in the determination of the

appropriations limit shall be available to the public; and that each year the City Council

shall, by resolution, establish the appropriations limit for the City of Long Beach for the

following fiscal year; and

WHEREAS, Proposition 111 subsequently amended Article XIII(B) of the

California Constitution to provide for certain revisions in the population and inflation

1
RFkbgA13-01693 (8/21/13)
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1 NOW, THEREFORE, the City Council of the City of Long Beach resolves as

2 follows:

Section 1. The appropriations limit for the City of Long Beach for fiscal

4 year 2013-2014 shall be $641,203,851.

5 Section 2. This resolution shall take effect immediately upon its adoption

6 by the City Council, and the City Clerk shall certify the vote adopting this resolution.

7 I hereby certify that the foregoing resolution was adopted by the City

8 Council of the City of Long Beach at its meeting of __ S_e..:.p_t_em_b_e_r_3,2013, by the

9 following vote:

Councilmembers:Ayes:10

11

Garcia, Lowenthal, DeLong,

O'Donnell, Andrews, Johnson,

Austin, Neal.

Councilmembers:Noes: None.

Councilmembers:Absent: Schipske.

18

19

20

21

22

23

24

25

26

27

28

cilVClerk

2
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"EXHIBIT A"

CITY OF LONG BEACH

I. DETERMINATION OF FISCAL YEAR 2013-2014
APPROPRIATIONS LIMIT

Based On Budgeted Revenues

2012-2013 Appropriations Limit:

Adjustment Factor (See Below):

2013-2014 Appropriations Limit:

II. DETERMINATION OF APPROPRIATIONS FACTOR

Price Factor:
Change in Per Capita Income
Department of Finance estimate pursuant
to Revenue Tax Code, Sec. 2227 and 2228,
California = 3.77%
Ratio = (3.77+100)/100 = 1.0377

Population Change:
Department of Finance estimate pursuant
to Revenue Tax Code, Sec. 2227 and 2228,
California = 0.26%
Ratio = (.26+ 100)/100 = 1.0026

Adjustment Factor:
1.0377x 1.0026
Factors were converted to ratios
per State guidelines.

III. DETERMINATION OF FISCAL YEAR 2013-2014
CALCULABLE REVENUE PERCENTAGE

OF APPROPRIATIONS LIMIT

Appropriated Tax Revenue:
Actual calculable revenue applied
towards Appropriations Limit

Exclusions From Taxable Proceeds

Revised Appropriated Tax Revenue

2013-2014 Appropriations Limit:

Variance Between Revenue And Limit

2013-2014 Percentage of Appropriations Limit:

$606,395,489

1.057402

$641,203,851

1.051200

0.005900

1.057402

290,343,631

($27,850,958)

262,492,673

$641,203,851

$378,711,178

40.94%

Prepared July 24,2013
Department of Financial Management

Budget and Performance Management Bureau

FY 14 GANN Appropriation Calculation.xlsx 7/25/2013CM 49
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19
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22

23

24

25

26

27

28

RESOLUTION NO. RES-13-0072

A RESOLUTION OF THE CITY COUNCIL OF THE

CITY OF LONG BEACH APPROVING THE 2013-2014

BUDGET OF THE LONG BEACH HARBOR DEPARTMENT

WHEREAS, Ordinance No. C-7300 of the City Council establishes the fiscal

year of the City as beginning on October 1 and ending on September 30 of the following

year; and

WHEREAS, the annual budget of the Long Beach Harbor Department for

the 2014 fiscal year was adopted by the Board of Harbor Commissioners in its meeting of

June 17, 2013 by Resolution No. HD-2724; and

WHEREAS, said annual budget has been filed with the City Clerk for

presentation to the City Council and with the City Auditor pursuant to the provisions of

Section 1210 of the Charter of the City of Long Beach;

NOW, THEREFORE, the City Council of the City of Long Beach resolves as

follows:

Section 1. The annual budget of the Long Beach Harbor Department for

the 2014 fiscal year adopted by the Board of Harbor Commissioners by Resolution No.

HD-2724, a copy of which is attached hereto and made a part hereof by reference, is

hereby approved pursuant to the provisions of Section 1210 of the Charter of the City of

Long Beach.

Section 2. The City Clerk shall file a certified copy of said budget, as

approved, with the Board of Harbor Commissioners and the City Auditor.

Section 3. The City Clerk shall certify to the passage of this resolution by

the City Council of the City of Long Beach, and it shall thereupon take effect.

/I

II

1
L:lAppsICtyLaw32IWPDocsID028IP018100404S02. DOC
CITY RESOLUTION - FISCAL YEAR 2013-2014

A13-01071
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1 I hereby certify that the foregoing resolution was adopted by the City

2 Council of the City of Long Beach at its meeting of September 3

3 following vote:

,2013 by the

4 Ayes: Councilmembers: Garcia, Lowenthal, DeLong, O'Donnell,

5 Schipske, Johnson, Austin, Neal.

6

7

8
Noes: Councilmembers: _N_o_n_e-=" _

Absent: Councilmembers: Andrews.-==::.=::..:::.:.:.::.~----------------

CityClerk

DTH:rjr 08/15/13 #A13-01071
L:lApps\ClyLaw32\WPDocs\0028\P018\00404502.DOC
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/\TTACHMENT I

RESOLUTiON NO, HO- 2724

I;"" RESOLUTION OF THE BOARD OF HARBOR

COMMiSSIONERS ADOPTING THE ANNUAL BUDGET

5
6

The Board of Harbor Commissioners of the City of Long Beach resolves as

FOR THE LONG BEACH HARBOR DEPAR.TMENT FOR

THE FiSCAL YEAR 2013-2014

7

8
9 follows:

-j0 II Section 1. That the annual department budget of the Long Beach Harbor

11 IDepartment for the fiscal year 2013-2014 is hereby adopted as follows:

12 .1 Harbor Revenue Fund (in thousands of dollars)
nIi

'j 3 I
14

Total Estimated Resources 2,510,743

1,023,4'17

Estimated Fund Balance 10/1/2013 $1,630,881

Estimated Revenues 879,86215

16
1

17 I

18 I

'19

Estimated Expenditures

Estimated Fund Balance 9/30/2014 1,487,326

20 I'j Sec. 2. This resolution shall take effect immediately upon its adoption by

21 IIthe Board of Harbor Commissioners, and the Secretary of the Board shall certify to the

22 'I vote adopting this resolution and shal' cause a certified copy of this resolution to be filed

23 Iforthwith with the City Clerk, The City Clerk shall post the resolution in three conspicuous
n

2.d!j, . tt... C· ~L ,..., h_, !'pIGCeS!fl lie ttyor ong Deae, .

25 II;

26 f/
I

27 II/

II
28 II;

I
'I L:lAppsICtyLaw32IWPDocsID028\P018100390541.DOC

Ht..RBOR RESOLi.JTJON - FISCAL YEAq 20"13-2014

1
A13-01071

HARBOR DEPT BUDGET rDTH1f}
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1 II I hereby certify that the foregoing resolution was adopled by the Board of

2\1~~rbo_rco~missioners of the City of Long Beach at its meeting of June 17, 2013 by the

3 Ii wllovy'lng VOle:Ii ~
il

: ,I-.J

r

6

Not Votino: Commissioners:

ATTACHMENT I

Ay'es: Commissioners: Viise, Eialds __~,ek, Dines, D.J'umm.ond

1',,)oe5: Commissioners:

Absent: Commissioners:

241

:5I
,~6 Ii

~~
27 !I
IIDTH:rjr 05f29f13 #A13-01071

28 IIL:'Apps\CtyLaw32\VVPOoc.sI0023\P01 SI00390541.DOC

IIL:\AppsIClyLaw32IWPDocsID028IP018100390541.DOCii HAR80R RESOLUTION - FISCAL YEAR 2013-201"

.:

/ Secretary

True and

xe utive Sec y
rd of Harbor Commissio rs

of the City of Long Beach, CA

Dated fJ-31- ,3

2
A13·01071

HARBOR DEPT BUDGET [DTHlr]
CM 53
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ORDINANCE NO. ORD-13-0013

AN ORDINANCE OF THE CITY COUNCIL OF THE

CITY OF LONG BEACH APPROVING RESOLUTION NO.

WD-1309, A RESOLUTION OF THE CITY OF LONG

BEACH BOARD OF WATER COMMISSIONERS

ESTABLISHING THE RATES AND CHARGES TO BE

CHARGED FOR WATER AND SEWER SERVICE AND

DECLARING THE URGENCY THEREOF, AND

PROVIDING THAT THIS ORDINANCE SHALL TAKE

EFFECT AT 12:01 A.M. ON OCTOBER 1, 2013

The City Council of the City of Long Beach ordains as follows:

Section 1. That Resolution No. WD-1309 of the Board of Water

Commissioners of the City of Long Beach, entitled "A RESOLUTION OF THE BOARD

OF WATER COMMISSIONERS AMENDING RESOLUTION NO. WD-1299 FIXING

RATES AND CHARGES FOR WATER AND SEWER SERVICE TO ALL CUSTOMERS,

SUBJECT TO THE APPROVAL OF THE CITY COUNCIL BY ORDINANCE," adopted by

said Board on June 20, 2013, and the rates fixed in the Resolution to be charged for

water and sewer service be and the same are hereby approved.

Section 2. This is an emergency measure and is urgently required for the

reason that in order to carry on the affairs, functions and business of Long Beach Water

Department during the fiscal year which begins on October 1, 2013, it is necessary to

authorize the rates and charges for water and sewer service and that this ordinance be

passed as an emergency measure, to take effect at 12:01 a.m. on October 1,2013.

Section 3. If any section, subsection, subdivision, sentence, sum,

percentage, clause or phrase of this ordinance is for any reason held to be

1
RFA:bgA13-01189 (8/6/13)
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18

19

20

21

22

23

24

25

unconstitutional, invalid or void, such decision shall not affect the validity of the remaining

portions of this ordinance. The City Council hereby declares that it would have passed

this ordinance, and every section, subsection, subdivision, sentence, sum, percentage,

clause and phrase thereof, irrespective of the fact that anyone or more sections,

subsections, subdivisions, sentences, sums, percentages, clauses or phrases thereof is

declared unconstitutional, invalid or void.

Section 4. This ordinance is an emergency ordinance duly adopted by

the City Council by a vote of five of its members and shall take effect immediately. The

City Clerk shall certify to a separate roll call and vote on the question of the emergency of

this ordinance and to its passage by the vote of five members of the City Council of the

City of Long Beach, and cause the same to be posted in three conspicuous places in the

City of Long Beach, and it shall thereupon take effect and shall be operative on and after

12:01 a.m. on October 1, 2013.

I hereby certify that on a separate roll call and vote which was taken by the

City Council of the City of Long Beach upon the questions of the emergency of this

ordinance at its meeting of S_e-",p_t_em_b_e_r~3,2013, the ordinance was declared

to be an emergency by the following vote:

Garcia, Lowenthal, DeLong, O'Donnell,Councilmembers:Ayes:

Schipske, Andrews, Johnson, Austin,

Neal.

Councilmembers: None.Noes:

Councilmembers:Absent: None.

26 //I

27 III

28 III

2
RFA:bg A13-01189 (8/6/13)
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5

6

7

8

9

10

11

Schipske, Andrews, Johnson, Austin,

1 I further certify that thereafter, at the same meeting, upon a roll call and

2 vote on adoption of the ordinance, it was adopted by the City Council of the City of Long

3 Beach by the following vote:

Ayes: Councilmembers: Garcia, Lowenthal, DeLong, O'Donnell,

Neal.

Noes: Councilmembers: None.

Absent: Councilmembers: None.

I further certify that the foregoing ordinance was thereafter adopted on final

reading of the City Council of the City of Long Beach at its meeting of September 10

2013, by the following vote:

Ayes: Councilmembers: Garcia, Lowenthal, DeLong, O'Donnell,

Schipske, Johnson, Austin, Neal.

18

19

20

21

22

23

24

25

26

27

28

Noes: Councilmembers: None.-------------------
Absent: Councilmembers: Andrews.---~---------------

3

Approved: -1-'2-+-&_11/_(;--,--1Y__
(Date)

RFA:bgA13-01189 (8/6/13)
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RESOLUTION NO. WO-1309

A RESOLUTION OF THE CITY OF LONG BEACH

BOARD OF WATER COMMISSIONERS AMENDING

RESOLUTION NO. WD-1299 FIXING RATES AND

CHARGES FOR WATER AND SEWER SERVICE TO ALL

CUSTOMERS, SUBJECT TO THE APPROVAL OF THE

CITY COUNCIL BY ORDINANCE

The Board of Water Commissioners of the City of Long Beach resolves as

Section 1. That the following rates and charges for potable

and reclaimed water service and for sewer service are hereby established,

and the Long Beach Water Department ("Water Department") of the City of

Long Beach ("City') is hereby authorized and directed to charge and collect

the same in accordance with the provisions of this resolution, subject to a

Public Hearing on September 5,2013.

Section 2. For all metered services the charge for potable

and reclaimed water shall consist of both a service charge based on the

size of the service and a quantitative charge for water delivered.

A. On October 1,2013, the service charge shall be in

22 accordance with the following table:

23 Size of Service

24 5/8 or 3/4 inch

25 1 inch

26 1-1/2 inch

27 2 inch

28 3 inch

1
JCP:abc A13-01189 (6/12/13)
C·IUserslsafox.WDlAppDalaILocaIITemplnoles758E9C\003936OO.doc

Daily Service Charge

$0.435

$0.655

$1.222

$1.812

$3.752
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19
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21

22

23

24

25

26

27

28

Size of Service Daily Service Charge

4 inch $5.936

6 inch $10.940

8 inch $17.171

10 inch $28.123

12 inch $34.370

16 inch $56.884

B. On October 1, 2013, the quantitative charge for all water

delivered shall be as follows, based on monthly meter readings:

1. For single family residential customers of potable water

who have been granted an exemption from the City's Utility Users Tax in

accordance with Chapter 3.68 of the Long Beach Municipal Code:

Tier IA First 5 Billing Units
(or fraction thereof)

$1.269

Tier II Next 10 Billing Units
(or fraction thereof)

$2.537

Tier III $3.806Over 15 Billing Units
(or fraction thereof)

2. For single family residential customers of potable water

who have not been granted an exemption from the City's Utility Users Tax:

Tier IB First 5 Billing Units
(or fraction thereof)

$2.283

Tier II Next 10 Billing Units
(or fraction thereof)

$2.537

Tier III $3.806Over 15 Billing Units
(or fraction thereof)

3. For duplex residential customers of potable water who

have been granted an exemption from the City's Utility Users Tax in

accordance with Chapter 3.68 of the Long Beach Municipal Code:

2
JCP:abc A13-01189 (6/12/13)
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28

Tier IA

Tier II

Tier III

First 2.5 Billing Units
(or fraction thereof
per dwelling unit)

$1.269

Next 10.5 Billing Units
(or fraction thereof
per dwelling unit)

$2.537

$3.806Over 13 Billing Units
(or fraction thereof
per dwelling unit)

4. For duplex residential customers of potable water who

have not been granted an exemption from the City's Utility Users Tax:

Tier IB

Tier II

Tier III

First 2.5 Billing Units
(or fraction thereof
per dwelling unit)

$2.283

Next 10.5 Billing Units
(or fraction thereof
per dwelling unit)

$2.537

$3.806Over 13 Billing Units
(or fraction thereof
per dwelling unit)

5. For multi-family residential customers of potable water

who have been granted an exemption from the City's Utility Users Tax in

accordance with Chapter 3.68 of the Long Beach Municipal Code:

Tier IA

Tier II

Tier III

First 2.5 Billing Units
(or fraction thereof
per dwelling unit)

$1.269

Next 6.5 Billing Units
(or fraction thereof
per dwelling unit)

$2.537

$3.806Over 9 Billing Units
(or fraction thereof
per dwelling unit)

6. For multi-family residential customers of potable water

JCP:abc A13-01189 (6/12/13)
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who have not been granted an exemption from the City's Utility Users Tax:

Tier IB First 2.5 Billing Units
(or fraction thereof
per dwelling unit)

$2.283

Tier II Next 6.5 Billing Units
(or fraction thereof
per dwelling unit)

$2.537

Tier III Over 9 Billing Units $3.806
(or fraction thereof
per dwelling unit)

For commercial customers of potable water, $2.537 per7.

billing unit, or fraction thereof.

8. For industrial customers of potable water, $2.537 per

billing unit, or fraction thereof.

9. For irrigation customers of potable water, $2.537 per

billing unit, or fraction thereof.

10. For City of Long Beach Departments using potable

water, $2.537 per billing unit, or fraction thereof.

11. For reclaimed water users whose use is "peaking" as

defined herein, $1.776 per billing unit, or fraction thereof.

12. For reclaimed water users whose use is "non-peaking"

as defined herein, $1.269 per billing unit, or fraction thereof.

13. For reclaimed water users whose use is "interruptible" as

defined herein, $1.269 per billing unit or fraction thereof.

14. These quantitative charges shall be subject to

adjustment as provided in Subsection C of this Section.

15. There shall be no charge for water used through fire

hydrants for extinguishing fires.

Section 3. A. Unmetered water service may be

rendered to unoccupied or occupied property where it is not practical

4
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19

to meter the water, and on October 1, 2013, the rate for unmetered

water service shall be:

Size of Service Daily Rate

5/8 or 3/4 inch $2.121

$3.588

$8.838

$13.904

1 inch

1-1/2 inch

2 inch

B. The rates for unmetered water service shall begin on the date

of use of water by the customer, as determined by the General Manager of

the Water Department ("General Manager").

Section 4. By Resolution the Board of Water

Commissioners has established a Water Conservation and Water Supply

Shortage Plan (the Plan). Pursuant to the Plan, the Board may declare that

a Stage 1, Stage 2 or Stage 3 Water Supply Shortage exists, in its sole

discretion. Upon such declaration, the Board may increase water rates, by

an amount necessary, as determined by the Board but not to exceed the

following percentages:

Stage 1 Water Supply Shortage Rate. Water rates may be increased by an amount not

20 to exceed 10% above the pre-shortage rate.

21 Stage 2 Water Supply Shortage Rate. Water rates may be increased by an amount not

22 to exceed 25% above the pre-shortage rate.

23 Stage 3 Water Supply Shortage Rate. Water rates may be increased by an amount not

24 to exceed 50% above the pre-shortage rate.

25

26

27

28

Section 5. Charges for water service through meters at

temporary service connections from fire hydrants or otherwise shall be at

the applicable quantitative charge plus the service charge, together with a

charge for installing, changing, and removing the meter and fittings in

5
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accordance with the "Rules, Regulations and Charges Governing Potable

Water, Reclaimed Water, Sewer Service and the Emergency Water

Conservation Plan" of the Water Department.

Section 6. A. On October 1, 2013, the service

charge for private fire protection service shall be in accordance with

the following table:

Size of Service Daily Rate

2 inch $0.907

3 inch $1.551

4 inch $2.291

6 inch $3.904

8 inch $5.723

10 inch $7.742

12 inch $9.758

16 inch $14.308

The service charges in this Section shall only include water used for

fire extinguishing purposes and a reasonable amount of water used for

testing the fire line.

B. Whenever the Water Department finds that water through a

private fire protection service is being used for purposes other than fire

extinguishing or testing the fire line, the General Manager may make a

determination of the quantity of water used, the quantitative charges for that

water, and the service charges to be applied. His determination shall be

final. In addition, if water through a private fire protection service is used for

purposes other than fire extinguishing or testing the fire line, the Water

Department may discontinue the private fire protection service or may install

a domestic or fire flow meter, at either the customer's or its expense as the

General Manager may determine, and thereafter the service shall be

6
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20
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24
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classified as regular service and billed at the rates applicable thereto.

Section 7. The primary purpose of fire hydrants is

extinguishing fires and they shall be opened and used only by the Water

Department or the Long Beach Fire Department, or such other persons as

may be authorized to do so by the General Manager or the Chief of the Fire

Department. Where fire hydrants are installed and maintained by the Water

Department, there shall be no standby charge made to the Fire

Department.

Section 8. A. For all sewer service where the sewer

lateral connects to a main line maintained by the Water Department,

or the sewer lateral is located in the public right-of-way, the charge

for sewer service shall consist of both a daily sewer rate and a

volumetric sewer rate.

B. The daily sewer rate shall be in accordance with the following

table:

Size of Service Daily Sewer Rate

5/8 or 3/4 inch $0.250

$0.396

$0.721

$1.046

$2.164

$3.428

$6.315

$9.920

$16.229

$19.838

$32.462

1 inch

1-1/2 inch

2 inch

3 inch

4 inch

6 inch

8 inch

10 inch

12 inch

16 inch

C. The volumetric sewer rate shall be $0.347 per 100 cubic feet

7
JCP:abc A 13-01189 (6/12/13)
C:IUserslsafox.WO\AppOataILocaIITemplnotes758E9CIDD3936DD.doc

CM 63



1

2

3

4

5

6

7

8

9

10

11» •....
>- OJ 25UJc- 12•....LL
Z.8.c(g
IY4:~c.o
~ ~~ 'T 131-:'" -N«O"2g
>-z£:ol-o..Q!O"l14oz=>«ZOOUJ coI«c.r:' 15I-IcuuLL(J)OJCU
ow8~
UJI-WIT. 16OIYOJc
-UJsoLLCO -l
LLOC'"l 170IY~

18

19

20

21

22

23

24

25

26

27

28

of water furnished where water service size is 5/8 inches or larger. The

volumetric sewer rate shall not be applicable to fire services.

D. For volumetric sewer rates, there are the following customer

classifications: single family residential; duplex residential; multi-family

residential; City Departments; commercial; and industrial.

Volumetric sewer rates for single family residential, duplex residential

and multi-family residential shall be computed based on the average of

actual potable water use during the winter billing periods. The winter billing

periods used will be determined by the meter reading schedule for the

account. The actual winter usage is divided by the number of winter days to

obtain an average volume. The average volume will be the base volume on

which the volumetric sewer rate is charged for the next twelve month period

beginning with May's billing periods. Each year, the average volume will be

recalculated for the succeeding twelve-month period. Exceptions to the

above calculation methodology will use the average volume for the water

service size in which the customer falls as the average volume or a

calculation using available usage information for the account. For those

residential customers with no previous history of use during the winter billing

periods, the average volume for the water service size in which the

customer falls will be used.

E. For all users of the sewer system that do not receive a water

bill from the City but where the user's sewer lateral connects to a main line

maintained by the Water Department, or where the sewer lateral is located

in the public right-of-way, the charge for sewer service shall consist of both

a daily sewer rate and a volumetric sewer rate. The daily sewer rate shall

be as provided in Subsection 8(8) of this Resolution. For these customers,

the volumetric sewer rate shall be based on the average volume for the

customer's water service size.

8
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F. The City shall collect from all developments and all

developments shall be required to pay a capacity charge of Ninety-Three

Dollars and Twenty Cents ($93.20) per equivalent fixture unit at the time

application for sewer service is made, but in no event later than the time that

the City issues a sewer permit for connection to the City sewage system, as

set forth in the Long Beach Municipal Code and the "Rules, Regulations and

Charges Governing Potable Water, Reclaimed Water, Sewer Service and

the Emergency Water Conservation Plan" of the Water Department.

G. Upon receipt of an application for sewer service, the City's

Department of Development Services (through the Plan Checker for

Plumbing) shall calculate the amount of the capacity charge by: 1)

determining if this resolution applies to the development; and 2) if this

resolution does not apply, indicating same on the application for sewer

service and the reason this resolution does not apply, and processing the

application in accordance with ordinances, resolutions, and regulations; or

3) if this resolution does apply, determining the number of equivalent fixture

units in the development and multiplying that number by the capacity charge

per equivalent fixture unit.

H. The sewer capacity charge shall be subject to annual

adjustment, effective October 1 of each year, to reflect the increase of the

Construction Cost Index ("CCI") for Los Angeles as published in the

"Engineering News-Record". The increase shall be calculated each

September by dividing the CCI published in August of the current calendar

year by the CCI published in August of the preceding calendar year; that

figure multiplied by the sewer capacity charge in effect in October shall be

the new sewer capacity charge. No adjustment shall be made to reflect a

decrease in the CCI.

I. Funds derived from capacity charges shall be placed in the

9
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Sewer Fund and shall be used only for the operation, construction,

reconstruction, acquisition, or maintenance of the City sewage system.

J. Anyone who has paid a capacity charge may apply for a full or

partial refund if within one year after payment: 1) the applicant has not been

permitted to connect to the City sewage system; or 2) the development on

which the capacity charge was calculated has been modified pursuant to

applicable City ordinances, resolutions, or regulations, resulting from a

reduction in the number of equivalent fixture units. Refund applications

shall be made on forms provided by the City and shall contain a declaration

under oath of those facts, along with relevant documentary evidence, which

qualify the applicant for the refund. In no event shall a refund exceed ninety

percent (90%) of the amount of the capacity charge actually paid.

K. Anyone subject to a capacity charge who constructs, deposits

money into escrow with the City for the construction of, participates in an

assessment district for the construction of, or otherwise contributes money

or improvements to the City for the operation, construction, reconstruction,

acquisition, or maintenance of the City sewage system shall be eligible for a

credit for such contribution against the capacity charge otherwise due. The

amount of the credit shall be the value of the contribution as determined by

the City provided, however, that the credit shall not exceed ninety percent

(90%) of the amount of the capacity charge. Applications for said credit

shall be made on forms provided by the City and shall be submitted at or

before the time of application for sewer service. The application shall

contain a declaration under oath of those facts, along with relevant

documentary evidence, which qualify the applicant for the credit.

L. The capacity charge and requirements pertaining thereto shall

not affect in any way the permissible use of property, density of

development, design and improvement standards, public improvement

10
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requirements, or any other aspect of the development of land or

construction of buildings which may be imposed by the City pursuant to the

Long Beach Municipal Code, Subdivision Regulations, or other state or local

laws, ordinances or regulations which shall be in effect with respect to all

developments.

M. The capacity charge is a charge on development that reflects

a development's proportionate share of the present depreciated value of the

existing City sewage system. As such the capacity charge is additional to

and not in substitution of the following: 1) on-site sewer facility

requirements imposed by the City pursuant to the Long Beach Municipal

Code, Subdivision Regulations, and other state or local laws, ordinances or

regulations; 2) sewer permit fees; 3) connection charges; 4) sewer rates;

and 5) other fees, rates, and charges including but not limited to sewer

standby or immediate availability charges and capital facilities charges for

services or facilities other than as a proportionate share of the present

depreciated value of the existing City sewer system. In no event shall an

applicant for sewer service by obligated to pay fees, rates, or charges in

excess of those calculated pursuant to applicable City ordinances, which

shall not individually or collectively exceed the reasonable cost of providing

sewer service to the development.

Section 9. Any term not defined herein which is defined in

the Long Beach Municipal Code or in the "Rules, Regulations and Charges

Governing Potable Water, Reclaimed Water, Sewer Service, and the

Emergency Water Conservation Plan" of the Water Department shall have

the meaning stated therein.

Section 10. A. Regular bills for water service and

sewer service shall be issued at intervals of approximately one month

(commonly called "monthly") except in those cases where the

11
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General Manager or the Board of Water Commissioners shall

prescribe another billing interval. Insofar as practical, meters shall be

read at regular intervals for the preparation of regular bills, and

meters shall be read as required for the preparation of opening,

closing, and special bills.

B. Every water customer and every sewer customer shall be

liable for payment of bills for water service and sewer service. Charges for

water service and sewer service shall be included in municipal utility bills.

C. Anyone who has been granted an exemption under Chapter

3.68 of the Long Beach Municipal Code as of the date of this resolution

does not need to file a separate application for exemption hereunder.

Section 11. Whenever the correctness of any bill for water or

sewer service is questioned by a customer, the procedures established in

the "Rules, Regulations and Charges Governing Potable Water, Reclaimed

Water, Sewer Service, and the Emergency Water Conservation Plan" of the

Water Department shall be followed.

Section 12. The following words shall have the meanings

defined as follows:

A. "Billing unit" means one hundred (100) cubic feet of water and

equals 748 gallons;

B. "Commercial" refers to activities devoted primarily to business,

property management, or a profession;

C. "Industrial" refers to activities devoted primarily to

manufacturing or processing;

D. "Interruptible" refers to reclaimed water service that can be

suspended at any time at the Board's discretion, without liability and dependent

upon the Water Department's reclaimed water system needs for such service.

E. "Non-peaking" means total average daily demand occurring at

12
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1 a continuous, constant level over a twenty-four (24) hour period;

F. "Peaking" means total average daily demand occurring

3 between the hours of 9:00 p.m. and 6:00 a.m.

G. "Winter billing period" means the time period used for sewer

volumetric calculation purposes, which includes bills with a bill prepared

date in December, January, February, or March.

Section 13. All other resolutions of the Board of Water

Commissioners, or provisions thereof, which conflict with this resolution are

hereby rescinded. The charges, conditions, and provisions established in

this Resolution shall supersede all others previously established.

Section 14. The Secretary of the Board of Water

Commissioners shall certify to the passage of this resolution and it shall

take effect by operation of law following its approval by the City Council by

ordinance.

I hereby certify that the foregoing resolution was adopted by the Board of

Water Commissioners of the City of Long Beach at its meeting held on June 20, 2013, by

the following vote:

BLANCO; DALLMAN;Commissioners:Ayes:

SALTZGAVER; ALLEN

NONENoes: Commissioners:

NONECommissioners:Absent:

CERTIfIED AS A TRUEAND CORRECT copy

SECRETARY TO THE BOAI1D'O~ WA1IRCCAWII..a
CITYOf LONGBIACft,CAllPORNIA

"" ..~£ ...•.,.~ ••••...•.•....••.•••••.
{,./.)-=/:J- o /"3 .

DAtil••~••~••,.;•••",•••••••••••••••••••••••••~•• Secretary
Board of Water Commissioners
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RESOLUTION NO. RES-13-0073

A RESOLUTION OF THE CITY COUNCIL OF THE

CITY OF LONG BEACH APPROVING THE 2013-2014

BUDGET OF THE LONG BEACH WATER DEPARTMENT

AS ADOPTED

WHEREAS, the annual budget of the Long Beach Water Department for the

2013-2014 fiscal year was adopted by the Board of Water Commissioners, in its meeting

on June 20,2013, by Resolution No. WD-1308; and

WHEREAS, it appears advisable to approve the budget, pursuant to the

provisions of Section 1405 of the Charter of the City of Long Beach;

NOW, THEREFORE, the City Council of the City of Long Beach resolves,

as follows:

Section 1. That the annual budget of the Long Beach Water Department

for the 2013-2014 fiscal year adopted by the Board of Water Commissioners at its

meeting on June 20,2013 by Resolution No. WD-1308, is hereby approved pursuant to

the provisions of Section 1405 of the Charter of the City of Long Beach.

Section 2. The City Clerk shall file a certified copy of the budget, as

approved, with the Board of Water Commissioners and the City Auditor.

Section 3. This resolution shall take effect immediately on its adoption by

the City Council, and the City Clerk shall certify the vote adopting this resolution.

III

/II

/II

/II

/II

/II

1
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I hereby certify that this resolution was adopted by the City Council of the

City of Long Beach at its meeting of _=S=ep"--'t:..::e=mb=:..:e=r:.....;.=3__ ,2013, by the following vote:

Ayes: Councilmembers: Garcia, Lowenthal, DeLong, O'Donnell,

Neal.

Schipske, Andrews, Johnson, Austin,

None.

None.

RFA:bg A13-01550 (8/6/13)
C:\Users\safox.WDlAppData\Local\Temp\notes758E9C\CC Resolution.doc

Noes: Councilmembers:

Absent: Councilmembers:

City Clerk
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RESOLUTION NO. WD-13081

2

3

4

5

6

7

8

9 follows:

10

11 Department

12 adopted:

13

A RESOLUTION OF THE CITY OF LONG BEACH

BOARD OF WATER COMMISSIONERS ADOPTING THE

ANNUAL BUDGET FOR THE LONG BEACH WATER

DEPARTMENT FOR THE FISCAL YEAR 2013-2014

The Board of Water Commissioners of the City of Long Beach resolves as

Section 1. That the annual department budget of the Long Beach Water

for the fiscal year 2013-2014, as follows, be and the same is hereby

WATER

Estimated Fund Balance 10-1-2013 $31,837,456

$91,192,548

$123,030,004

$101,602,248

$21,427,756

Estimated Revenues

Total Estimated Resources

18

19

20

Estimated Expenditures

Estimated Fund Balance 9-30-2014

SEWER

21 Estimated Fund Balance 10-1-2013 $5,392,666

$19,701,133

$25,093,799

$18,146,269

$6,947,530

22 Estimated Revenues

23 Total Estimated Resources

24 Estimated Expenditures

25 Estimated Fund Balance 9-30-2014

26 Detailed schedules and other data which accompany the budget are

27 provided for information purposes only and are not intended to limit expenditures.

28 Section 2. The City's Fiscal Year 2013-014 budget development

JCP:abc A13-01190 (6/12/13) 1
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1 calendar requires submission of proposed budgets to the Mayor by July 1, 2013. To

2 accommodate the City's schedule, the Water Department must accelerate the adoption of

3 its Fiscal Year 2013-2014 budget. This requires the Water Department to estimate

4 certain City budget components including employee fringe benefits and City support

5 charges. These charges are included in the above budget numbers as estimated

6 amounts.

7 The Water Department anticipates the final City amounts will be delivered

8 to the Water Department in July. After the Water Department receives the actual

9

10

11

amounts the Budget of the Long Beach Water Department will need to be revised to

reflect these actual amounts. Therefore, the Board of Water Commissioners authorizes

the General Manager of the Long Beach Water Department to adjust the adopted Water

Fund and Sewer Fund budgeted expenditures for employee fringe benefits and City

support charges by an amount not to exceed 5.0% of the total of such charges included

in the adopted budgets to reflect any increases in City charges above the estimated

amounts budgeted for fiscal year 2013-2014. The General Manager shall make the

necessary adjustments prior to submittal of the Long Beach Water Department budget to

the City.

18 Section 3. The Secretary of the Board of Water Commissioners shall

19 certify to the passage of this resolution, and cause copies of the same to be filed with the

20 City Council, the City Auditor and the City Manager.

21 III

22 III

23 III

24 III

25 III

26 III

27 III

28 III
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I hereby certify that the foregoing resolution was adopted by the Board of

Water Commissioners of the City of Long Beach, at its meeting of June 20, 2013, by the

following vote:

BLANCO; DALLMAN;Ayes: Commissioners:

SALTZGAVER; DALLMAN

NONENoes: Commissioners:

NONEAbsent: Commissioners:

CERTiFIED AS A TRUE AND CORRECT copy

$ECRETARY TO THE BOARD OF WATfR COMMISSIONI!III
cln OF LQNG BEACH,CALlPORNIA

:'~'I ,!1-./; "" i ..' ~." t/. " j
. ,;1(.' t <-lv; tt ''''C t--Zt.!jI I" n,d:/IJ\....../

Secretary
Board of Water Commissioners

BY•• ~ •••• ~ •• ~ •••• _ ••

DArE. ..•_ ..• ~I~/~~-:; _ .
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City of Long Beach  
 

City of Long Beach Demographics 
 
GOVERNMENT 
 
The City of Long Beach, California 
covers approximately 52 square miles on 
the southern coast of Los Angeles 
County.  With a current population of 
462,257, Long Beach is the second 
largest city in Los Angeles County and 
the seventh largest city in the State.  It is 
a diverse and dynamic city that, based 
on the 2010 US Census, has the 
following ethnic breakdown: 40.8% 
Hispanic, 29.4% White, 13.0% Black, 
12.6% Asian, and 4.2% all other 
ethnicities.  
 
Long Beach was originally incorporated in 1888.  After a short period of disincorporation, the City was 
reincorporated on December 3, 1897.  Since 1921, Long Beach has been governed as a charter city, 
and operates under a Council-Manager form of government. 
 
The City Council is made up of nine members, elected by district.  The Mayor is chosen in a citywide 
election to serve as the full-time chief legislative officer of the City.  Although the Mayor does not vote, 
the Mayor presides over City Council meetings, presents the annual budget to the City Council and has 
veto power over City Council actions, including line-item veto authority over the budget.  The Vice 
Mayor is elected by the City Council from among its members.   
 
The City has three other full-time elected officials: City Attorney, City Auditor and City Prosecutor.  The 
City Council appoints the City Clerk and City Manager. The Mayor nominates, and the City Council 
approves, members to various boards and commissions.  The Civil Service Commission, Board of 
Water Commissioners and Board of Harbor Commissioners oversee operations of their respective 
departments while all other City departments report directly to the City Manager. 
 
The City Manager serves at the discretion of the City Council.  As head of the municipal government, 
the City Manager is responsible for the efficient administration of all departments, with the exception of 
the elective offices, City Clerk, and the three semi-autonomous commission-led departments. The City 
currently employs approximately 5,097 full- and part-time staff within 22 departments.  
 
In addition to the usual municipal services of police, fire, parks and recreation, public works, and library, 
the City of Long Beach owns and operates a leading deep-water port, offshore and onshore oil 
production, a local health department, a gas utility, a water utility, a convention and entertainment 
center, aquarium, museum, two historic ranchos, a commercial airport, marinas and golf courses. 
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City of Long Beach  
 

Downtown Long Beach overlooking the Port. 

City of Long Beach Demographics 
 
EDUCATION 
 
The Long Beach Unified School District is the third largest public school system in California serving 
over 80,000 kindergarten through twelfth grade students in 2012. The District’s 86 schools are located 
in Long Beach, Signal Hill, Lakewood and on Catalina Island.  Additionally, Long Beach also offers a 
City College, educating approximately 25,000 students. The college offers 88 Associate of Arts/Science 
degree programs, 77 Career Certificate programs and the opportunity to complete up to two years in 
any of 44 baccalaureate programs for transfer to a four-year college or university. 
 
California State University, Long Beach (CSULB) is the State University system's second largest 
campus.  With over 34,000 students enrolled in the 2011-2012 school year, CSULB offers 87 
baccalaureate majors, 67 masters degree programs, one joint doctoral degree, one joint doctor of 
education degree and 49 certificate programs. 
 
BUSINESS AND INDUSTRY 
 
The City of Long Beach is a center for 
aerospace, petroleum, shipping and tourism, 
along with a wide variety of office and retail 
opportunities. Downtown alone is home to over 
4.2 million square feet of commercial office 
space. 
 
Currently, the largest employer within the City is 
the Long Beach Unified School District, which 
operates 86 regular, one continuation and three 
charter schools. The District’s workforce ensures 
the success of students by maintaining high 

standards, a commitment to excellence and by 
offering a comprehensive scholastic program.  
 
The City of Long Beach is the second largest employer in Long Beach, followed by Long Beach 
Memorial Medical Center and the Boeing Corporation.  With over 100 years in the community, Long 
Beach Memorial is recognized as a regional leader in medical and surgery services, including being 
named as one of the top 100 U.S. hospitals by numerous medical and consumer publications.   
 
The Boeing Corporation operates a 424-acre facility at the Long Beach Airport.  The facility exceeds 6.7 
million square feet of space and is currently utilized for the production of the C-17 military transport 
plane and program support for production lines in other locations.  In what will be one of the region’s 
largest land redevelopment efforts, Boeing is in the process of converting 260 acres of their facility from 
industrial to mixed use in an effort to provide quality industrial, research and development space.  
Exhibit 1, on the next page, provides a list of the top 10 employers in Long Beach as of Fiscal Year 
2012. 
 
Oil production, private and municipally-owned, continues to be an important business in Long Beach 
with both offshore and onshore facilities.  Approximately 13 million barrels of oil are produced annually 
from facilities in Long Beach.  The Long Beach Unit Optimized Water-Flood Injection Process, 
authorized by State legislation, has improved oil recovery and lengthened field life in the Wilmington Oil 
Field.  Continued application of new technology is expected to further increase oil recovery. 
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City of Long Beach  
 

The Aquarium of the Pacific 

City of Long Beach Demographics 
 
    Exhibit 1: Top 10 Employers in Long Beach 
 

 
Rank 

 
Employer 

1 Long Beach Unified School District 
2 City of Long Beach  
3 Long Beach Memorial Medical Center  
4 The Boeing Company  
5 California State University Long Beach  
6 Veterans Affairs Medical Center  
7 Long Beach City College  

8 
California State University Long Beach 
Foundation  

9 St. Mary Medical Center 
10 United States Postal Service  

Source: Development Services, 2013 
 
The Port of Long Beach is one of the world's busiest container cargo ports.  In 2011, the Port handled 
approximately 6.1 million twenty-foot-long containers (TEUs) carrying 74.6 million metric tons of cargo. 
International trading partners include the Pacific Rim nations of China, Japan, South Korea and Taiwan. 
In addition to container cargoes such as electronics, clothing, toys and shoes, the Harbor facility 
handles crude and refined petroleum products, petroleum coke, automobiles, lumber, steel and scrap 
metal. 
 
As California’s largest urban Enterprise Zone, Long Beach offers businesses located in targeted areas 
five categories of State tax incentives aimed at stimulating new private investment, business expansion 
and job creation.  These incentives include sales tax credits, hiring tax credits, business expense 
deductions, net operating loss carryover and a net interest deduction for lenders.  Over 10,000 Long 
Beach businesses of varying sizes operate in the Enterprise Zone.   
 
Tourism continues to be a growing industry 
in Long Beach, and the City attracts over 5.5 
million visitors a year. A vital part of that 
industry is the Long Beach Convention and 
Entertainment Center.  The Center’s 
facilities include a 224,000 square-foot 
exhibit hall, 83,000 square feet of meeting 
room space, a ballroom able to comfortably 
seat 1,600, a 13,600-seat arena and two 
theaters in the elegant Long Beach 
Performing Arts Center.  Additionally, over 
2,500 hotel rooms are within walking 
distance of the Convention Center. 
 
The world-class Long Beach Aquarium of the 
Pacific, on Rainbow Harbor, is located across the water from the Convention Center, Shoreline Village 
and the historic Queen Mary.  The Aquarium is home to 12,500 marine animals from over 1,000 
species indigenous to the Pacific Rim. It is a milestone in design, architecture and technology for the 
21st century. 
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The  Budget  Process  
 
The Fiscal Year 2014 (FY 14) Budget covers the period o f  October 1, 2013 through September 
30, 2014. The following is a description of the City’s multi-dimensional Budget Process, which is 
designed to   promote   transparent   communication   with   community   stakeholders   and   provide   
multiple opportunities for direct community input. 

THE BUDGET PROCESS 
 

The Budget is the most important policy document the City 
produces on an annual basis.   The program and financial 
decisions it embodies must reflect the will of the community 
through the policy direction of the City Council. This can 
only be achieved through a development  process 
that encourages communication a n d  transparency, 
seeking input from a diverse cross-section of the 
community, while offering opportunities for review and 
revision.  The following describes the general budget 
preparation process. 

 
The City Manager, through the Department of Financial 
Management, provides clear budget development 
instructions to departments,  and requests Departments to 
make initial estimates for their proposed capital and 
operating budgets. 

 
From February through May, departments complete their 
proposed budgets including  updated revenue   and 
expenditure  recommendations contained  in the Plan. 
In June, the City Manager assembles department proposals 
into a coherent Proposed Budget that reflects the economic 
environment, fiscal condition and priority needs of the City. 

 
 Beginning in June, the City Council’s Budget Oversight   
 Committee (BOC) initiates monthly meetings. 
 
A series of community events, including Special Meetings of 
the City Council, designed to encourage active public 
dialogue regarding the Budget is initiated in March, 
culminating in the Budget’s adoption by the City Council in 
September. Activities include BOC meetings, requested 
neighborhood, board, committee and commission briefings, 
and City Council budget hearings. 

 
The City Charter, as modified on May 1, 2007, requires that 
the City Manager submit the Proposed Budget to the 
Mayor “not later than ninety (90) days prior to the 
beginning of each fiscal year,” or July 3. 
 

FY 14 BUDGET PREPARATION 
CALENDAR 

Dec  City   Manager   issues   budget   
                   Preparation policies and  
                   instructions to departments 
 
Feb - May   Departments complete their 

operating and capital budget 
proposals 

 
March Special Meetings of the City 

Council on the Budget are 
initiated 

 
June          Budget Oversight Committee   
                  (BOC) meetings initiated 
 
Jul 3* City Manager submits Proposed 

Budget   and   CIP   budget   to 
Mayor 

 
Aug 2* Mayor submits Proposed 

Budget  with  recommendations 
to City Council and community 

 
Aug Weekly budget hearings are 

held. Recommendations are 
submitted to the City Council by 
the BOC  

 
Sept 15* Deadline for City Council to 

adopt the Budget 
 

Mayor has five days to concur 
with adopted budget or exercise 
line-item veto of any 
expenditure 

 
Sept 30* Budget Adopted 
 
* On or before 

The City Charter requires that the Mayor transmit the proposed budget to the City Council “not later 
than sixty (60) days prior to the beginning of the fiscal year,” or August 2. The City Council must adopt 
the budget “not later than fifteen (15) days prior to the end of the current fiscal year,” or September 15, 
at which time the Mayor will have an additional five (5) days to review the Adopted Budget. The 
Mayor may at that time concur or exercise a line-item veto of any expenditure. The City Council has 
until the end of the fiscal year to concur with the Mayor’s changes, or override the veto. 
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The  Budget  Document  
 
The Budget document is divided into seven sections: Understanding the Budget, Financial 
Strategic Plan, Government Reform, Budget Summaries, Department Budgets by Bureau, Fund 
Summaries and the Capital Improvement Program. 

 
Understanding The Budget 

 
This section provides demographic and other information on the C ity’s government, educational 
sector, economy and other information to provide a context for the City’s service environment and 
priorities.  The budget process, the budget document and the fundamentals of the City’s financial 
management are also discussed. 

 
Government Reform 

 
The FY 14 budget contains several proposals to streamline or reinvent the way we provide services to 
the community to become a more cost-effective, modern organization and generate future savings once 
fully implemented. 

 
Budget Summaries 

 
Several summaries of department and fund budgets are provided, with multi-year comparisons of 
expenditures and revenue.  Also included is a three-year schedule of Full-Time Equivalent (FTE) 
staffing for each department, as well as the City’s Top 40 General Fund revenue sources. 

 
Department Budgets 

 
Each Department Budget chapter includes an organizational chart, overview of the core services and 
areas of focus of the upcoming fiscal year, key measures, FY 13 accomplishments, revenues, expenses 
and FTEs by fund, and an overview of proposed changes by fund. 

 
Fund Summaries 

 
The Budget includes spending from 38 different “funds” that are required to be reported by State or 
federal law, the City Charter and/or proper accounting practice.  A fund consists of a separate set of 
accounts used to monitor the accomplishment of specified purposes, or uses, of restricted 
revenue.  Depending on the type of service provided, department expenditures may be authorized 
from a number of funds. Most traditional City services are funded through the General Fund. 
 
The Capital Improvement Program 

 
The Capital Improvement Program (CIP) represents expenditures for major construction and 
infrastructure p ro j ec t s  o r  f o r  repair of City facilities and buildings.  During the year, the Department 
of Public Works solicits, and the City Manager approves, projects to be funded and administered in 
the next fiscal year. The CIP, as presented in this section of the budget book, is adopted annually by 
the City Council as part of the budget process.  A separate CIP document, the FY 14 Proposed CIP, 
provides greater detail about ongoing and approved CIP projects. 
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The  Budget  Document  
 
 
FINANCIAL INFORMATION 

Adjustments to the Budget 

During a fiscal year, special circumstances may result in changes to department spending 
priorities.  At the beginning of each fiscal year, appropriations are made at the fund and department 
level and are authorized by City Council’s adoption of an Appropriations Ordinance.  Budget 
adjustments that require a modification to the amounts authorized by the Appropriations Ordinance 
require the approval of the City Council in accordance with the City Council’s Financial Policy on 
Budget Requests During the Fiscal Year.  Transfers between programs or “characters of expense,” 
not affecting any funds or a department’s total appropriation, only require City Manager approval. 

 
Basis of Accounting* 

 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Revenues are recognized as 
soon as they are both measurable and available.  Expenditures generally are recorded when a 
liability is incurred, as under accrual accounting.  However, debt service expenditures, as well as 
expenditures related to compensated absences, are recorded only when payment is due. 

 
*This information is taken from the Comprehensive Annual Financial Report (CAFR) of the City of 
Long Beach, California – September 30, 2010.  For further information regarding the City’s 
accounting and debt management practices, please consult the CAFR. 

 
Accounting Basis of Budgeting 

 
The generally accepted accounting principles used as the basis to prepare this Budget are the 
same as those used to prepare the annual financial report with the following exceptions:   (1) 
encumbrances are considered to be expenditures for budget purposes but are not included in 
financial reporting; and (2) land held for resale is recorded as an expenditure when purchased and 
a revenue when sold for budget purposes.  For financial reporting purposes, land is held as an asset 
and a gain or loss is recognized at the time of sale. 

 
Investment Management 

 
This function's primary goal is safeguarding principal and ensuring liquidity levels necessary to pay 
for budgeted expenses while optimizing return on investment.  The City maintains general bank 
accounts for daily business requirements, but the majority of the City's funds are held in an 
investment pool administered by the City Treasurer.  As of September 30, 2012, the 
Treasurer's investment pool was approximately $1.692 billion divided into short-term, 
intermediate-term, and long-term portfolios.  To measure performance, the City uses three 
benchmarks: the 91-Treasury Bill benchmark for the short-term component, the one-year constant 
maturity Treasury for the intermediate component, and the Merrill Lynch 1-3 year 
Treasury/Agency Index for long-term component. The long-term component is managed on a non-
discretionary engagement by Chandler Asset Management. 
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                                                City of Long Beach 

General Fund Revenue 
 

PROPERTY TAXES 

Approximately 22.4 percent or $91.4 million of the 
City’s General Fund revenue is derived from local 
property taxes, which includes secured real 
property tax and unsecured personal property tax, 
net of refunds. Property, primarily land and 
buildings, is valued by the County Assessor and 
taxed at 1 percent of assessed value.  Cities and 
other local agencies, such as schools, special 
districts, and the County of Los Angeles, share in 
the countywide property tax assessment.  On average, the City of Long Beach only receives 20.8 
percent of property taxes paid by City property owners in non-redevelopment designated areas of the 
city. FY 14 property tax estimates assume a 0.2 percent increase over FY 13 estimated revenues. This 
increase is attributed to increases in assessed valuations and supplemental payments countywide. 
Additionally, the FY 13 and FY 14 projections include $28.9 million in one-time and $10.7 in new 
structural revenues to the General Fund that are directly attributed to the dissolution of Redevelopment 
Agencies by the State. Over time, as the obligations of the former Redevelopment Agency are 
completed and activity slows, funds remitted to the Successor Agency Fund will decrease and General 
Fund property tax revenue will increase. 
 
Property tax is a major source of revenue for critical City services such as police, fire, public works, 
recreation and library services.  Prior to the passage of Proposition 13 in 1978, property tax revenues 
accounted for approximately 28 percent of all General Fund revenues as compared to 22.4 percent 
now. 
 

SALES TAX 

 
Sales tax receipts are expected to account for 
$60.4 million, or 14.8 percent, of all General 
Fund revenues in FY 14.  Effective July 1, 2011, 
all taxable retail sales in Long Beach are 
charged an 8.75 percent tax.  This amount 
includes 1.75 percent that goes to the County of 
Los Angeles, and 6.25 percent that is retained 
by the State.  Only 0.75 percent is currently 
returned to the City by the State.  Sales tax 
revenue varies from year-to-year due to 
fluctuations in the economy. Through 
Proposition 57, the State has “flipped” 0.25 percent of Sales and Use Tax from the City to the State in 
exchange for an equal amount of ERAF Property Tax to help fund the State’s Economic Recovery 
Bonds.  The replacement property tax, titled “In Lieu Sales and Use Tax,” is received on a semi-annual 
basis, and is included in the estimated sales tax totals for the fiscal year.  In FY 14, a 2 percent 
decrease in revenue is anticipated due to a negative true-up payment, which will be withheld by the 
State, as a result of an overpayment of estimated revenue made to Long Beach in FY 13. 
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UTILITY USERS TAXES 

The City applies a utility users tax (UUT) to 
customers’ electricity, gas, telephone, and water 
bills. These four revenue sources account for 
$36.8 million, or 9.5 percent, of the City’s General 
Fund revenues. The UUT was the General Fund’s 
largest revenue source before a voter-approved 
initiative reduced the utility user tax rate from 10 
percent to 5 percent.  The rate for FY 14 is 5 
percent, effective since October 1, 2004.  These 
taxes do not apply to low-income senior citizens 
who are over 62 years of age or disabled low-
income individuals. 
 

OTHER TAXES 

The City receives revenue from the Transient Occupancy Tax assessed on guests of all City hotels and 
motels, and from the Business License Tax assessed on all those doing business in Long Beach.  Both 
taxes are expected to demonstrate growth from FY 14 levels, with a gradual recovery in receipts due to 
the recession. 
 

LICENSES AND PERMITS 

This revenue comes to the City from a variety of licenses and permits.  Emergency ambulance, fire 
inspection and animal license fees generate the largest revenues. 
 

FINES, FORFEITURES AND PENALTIES 

Revenue received by the City in this category is primarily from parking citations and vehicle code fines. 
 

REVENUE FROM USE OF MONEY AND PROPERTY 

The City is able to generate income from its current assets.  This includes interest earned on 
investments, land and facility rental, and parking meter revenue within the City. 
 

REVENUE FROM OTHER AGENCIES 

The General Fund receives revenue from other cities, the County of Los Angeles and the State.  
Revenue is received for the maintenance of traffic signals and parking meters under contract with 
smaller cities neighboring Long Beach, as well as unincorporated parts of Los Angeles County.  Other 
miscellaneous State funds are provided for maintenance of State highways, fire and peace officer 
training, and police extradition reimbursements. 
 

OTHER CHARGES AND REVENUES 

These miscellaneous charges include library fines and fees, police reports and sale of used equipment 
and vehicles.  Per the City Council’s adopted Financial Policies, the City has redoubled its efforts to 
improve cost recovery through all appropriate user fees for services to better preserve General Fund 
services that would otherwise face reduction and to maintain a structurally balanced budget. 
 

INTER- AND INTRA-FUND CHARGES 

Programs within the City that are funded by sources other than the General Fund often receive services 
from General Fund supported departments.  This category includes reimbursement for these services. 
 

11



  

                                                City of Long Beach 

"GANN" APPROPRIATIONS LIMIT 

In November 1979, the voters of the State of California approved Proposition 4, commonly known as 
the "Gann Initiative."  The Proposition created Article XIIIB of the State Constitution, placing certain 
limits on the amount of revenue that can be appropriated each fiscal year.  The limit is based on actual 
appropriations during FY 79.  Only those revenues that are considered "proceeds of taxes" are subject 
to the limit.  The limit is recalculated each fiscal year based on certain inflation and population factors.  
Proceeds of taxes are, however, allowed to be spent on several types of appropriations that do not 
count against the limit, including voter approved debt, the costs of complying with court orders and 
federal mandates, and expenditures for qualified capital outlays.   
 
The “Gann” Appropriations Limit for the City of Long Beach for FY 14 is $641,203,851.  The Total 
revenue, or proceeds of taxes, subject to the limit after removing allowable exclusions is $262,492,673, 
or 40.94 percent of the GANN Limit.  In FY13, the limit was $606,395,489. 
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General  & 
Uplands Oil Funds 

$432.7

Special Funds 
$159.6

Internal Service 
Funds $353.5

Tidelands Funds
$571.4

Enterprise Funds 
$426.1

Subsidiary Funds 
$1,028.1

Debt Service Fund 
$9.5

FY 14 Adopted Revenues  
All Funds (in millions) 

(Total = $3.0 billion)

General & 
Uplands Oil       

Funds $478.6

Special Funds  
$156.5

Internal Service 
Funds  $346.4

Tidelands Funds  
$556.1

Enterprise Funds 
$438.7

Subsidiary Funds 
$1,174.4

Debt Service 
Fund  $9.5

FY 14 Adopted Expenditures 
All Funds (in millions) 
(Total = $3.2 billion)
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Public Safety 
$270.3

Public Works and 
Development 

$37.0

Legislative and 
General 

Government 
$89.3

Community
Services $44.9

FY 14 Adopted Expenditures                   
General Fund (in millions)
by Category of Service                        
(Total = $441.5 million)

Interfund Charges 
& Transfers $61.5

Franchise Fees 
$24.3

Property Taxes 
$134.6

Other Agencies 
$2.2

Other Taxes 
$125.9

Licenses & 
Permits $15.1

Other 
Charges/Revenue

$15.9

Use of Money & 
Property $13.5 Fines & 

Forfeitures$15.8

FY 14 Adopted Revenues 
General Fund (in millions)

(Total = $408.7 million)
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DEBT MANAGEMENT 
 
The Financial Management Department, Treasury Bureau, is responsible for issuing debt on behalf of 
City departments, City agencies, assessment districts, community facilities districts and other qualified 
entities.  Typical debt structures include revenue bonds, lease revenue bonds, land based financings 
and notes. Debt may be issued with fixed or variable rate interest structures. Approximately $2.2 billion 
in debt was outstanding as of September 30, 2012.  However, $630 million of this debt is related to the 
Gas Prepay, which is guaranteed by Merrill Lynch, Inc., even though it is issued out of the Long Beach 
Bond Finance Authority (LBBFA). 
 
Central to debt management is ensuring the City's compliance with Federal, State and local regulations.  
Other duties of this function include trustee services, preparation of Securities and Exchange 
Commission and Internal Revenue Service reports, determining annual assessment levies and 
approving the distribution of bond proceeds. 
 
SUMMARY OF THE CITY AND RELATED AGENCIES OUTSTANDING DEBT 

The tables below summarize the City’s outstanding debt, including final maturities, original par amounts 
and amounts outstanding.  All information is presented as of September 30, 2012. 

 

Issue Name
Final 

Maturity
Original Par 

Amount
Amount 

Outstanding
Series 2010A Harbor Revenue Bonds 2025 200,835,000$      181,355,000$      

Series 2010B Harbor Revenue Refunding Bonds (1) 2027 158,085,000$      157,760,000$      

Series 2010A Water Revenue Refunding Bonds 2024 22,740,000$        22,250,000$        

Series 2012A Second L ien W ater Revenue Bonds 2027 9,850,000$         9,850,000$          

Series 2010A&B The City of Long Beach, Senior Airport Revenue

Bonds (2) 2040 61,400,000$       61,160,000$        

Series 2009A&B&C The City of Long Beach, Senior Airport
Revenue Bonds

2039 61,440,000$       58,590,000$        

  Series 2009A 2022 9,795,000           9,630,000            

  Series 2009B 2016 6,755,000           4,070,000            
  Series 2009C Taxable Bu ild Amer ica Bonds 2039 44,890,000         44,890,000          

Series 2007A & B Long Beach Bond Finance Authority (LBBFA)
Natural Gas Purchase Revenue Bonds 

2033 887,360,000$     629,370,000$      

Series 2007A & B Long Beach Bond Finance Authority (LBBFA)
Natural Gas Purchase Revenue Bonds ( Fixed Rate)

2032 635,665,000       560,365,000        

Series 2007A & B Long Beach Bond Finance Authority (LBBFA)
Natural Gas Purchase Revenue Bonds ( Libor Index Rate)

2033 251,695,000       69,005,000          

Series 2005A Long Beach Bond Finance Authority (LBBFA)
Limited Obligation Refunding Revenue Bonds (AD 90-3)

2015 2,100,000$         755,000$             

Series 2005A&B Harbor Refunding Revenue Bonds 2040 257,975,000$    117,200,000$     

Series 2005A&B LBBFA Revenue Bonds (Redevelopment,

Housing and Gas Utility Financings) (3) 2040 184,757,306$     164,397,306$      

Series 2005 Gas Utility Bonds 2013 7,675,000$         750,000$             
Series 2004A Taxable Variable Rate Demand Revenue Bonds
(Long Beach Towne Center  Site Refinancing Project)

2030 11,595,000$       10,095,000$        

Series 2004A Harbor Revenue Refunding Bonds (4) 2018 81,365,000$       13,640,000$        

Series 2004B Harbor Revenue Refunding Bonds (4) 2018 32,045,000$       32,045,000$        

Series 2002B Harbor Revenue Refunding Bonds 2027 150,000,000$     48,455,000$        

REVENUE BONDS 
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Issue Name
Final 

Maturity
Original Par 

Amount
Amount 

Outstanding
Series 1998A Harbor Revenue Bonds 2019 206,330,000$     98,215,000$        

Series 1997A W ater  Revenue Refunding Bonds (5) 2024 46,945,000$       5,175,000$          

REVENUE BONDS (cont.)

Source: City of Long Beach - Comprehensive Annual Financial Report  - FY2012 unaudited

(1) The Series 2010B partially refunded $63,060,000 of the Series 2002B, $12,105,000 of the Series 2004A and $78,410,000 of the
Series 2005A bonds.

(5) 
Series 2010A partially refunded the Series 1997A Revenue Refunding Bonds

(2)
 The Senior Airport Revenue Bonds, Series  2009C includes a Federally Taxable-Build America Bonds-Issue that includes a Federal 

Direc t payment equal to 35 percent of the interest payable on the 2009C bonds.
(3)

 Original Issue Discount ("OID") Bonds have a final maturity value of $6,340,000
(4)

 Defeased the Series  1993 Harbor Revenue Bonds  aggregate princ ipal of $127,470,000. 

Issue Name
Final 

Maturity
Original Par 

Amount
Amount 

Outstanding
LBBFA 2012 Refunding Revenue Bonds (Aquarium of the Pacific

Project) (4) 2030 102,580,000$    102,580,000$    

Series 2006 LBBFA Lease Revenue and Bond, Series B
(Parks/Open Space Financing Project)

2031 24,320,000$      24,320,000$      

Series 2006 LBBFA Lease Revenue and Refunding Bonds

(Rainbow Harbor Refinancing Project) (1) 2024 50,785,000$      36,655,000$      

Series 2005A (LBBFA) Lease Revenue Refunding Bonds (Temple

Willow) (2) 2028 8,145,000$        6,430,000$        

Series 2003A (Non-AMT) & B (AMT) Southeast Resource

Recovery Facility Authority Lease Revenue Bonds (3) 2018 120,235,000$    65,615,000$      

  Series 2003A (Non-AMT) 2018 89,025,000        48,750,000        
  Series 2003B (AMT) 2018 31,210,000        16,865,000        

Series 2003 LBBFA Lease Revenue Bonds (Skylinks Golf Course
Project)

2029 6,890,000$        5,375,000$        

Series 2002 LBBFA Lease Revenue Bonds (Public Safety
Facilities)

2031 40,915,000$      34,690,000$      

Series 2001 LBBFA Lease Revenue Bonds (Plaza Parking

Facilities) (5) 2027 11,500,000$      8,860,000$        

Series 1998A & B LBBFA Lease Revenue Refunding Bonds
(Temple Willow)

2027 29,565,000$      21,645,000$      

Source: City of Long Beach - Comprehensive Annual Financial Report - FY2012 Unaudited

(5) Series 2001 LBBFA Lease Revenue Bonds (Plaza Parking Facilities) Defeased a portion ($8,755,000 original par) of the Series 1992
Tax Allocation Revenue Bonds (West Long Beach Industrial and Downtown Project).

(1) Series 2006 LBBFA Lease Revenue Refunding Bonds (Rainbow Harbor) issued April, 2006 refunded the Series 1999A LBBFA
Revenue   Bonds (Rainbow Harbor)  and the 1997 Queensway Parking Facility bonds. 
(2) Series 2005 LBBFA Lease Revenue Refunding Bonds (Temple Willow) issued August, 2005 refunded the Series 1998A LBBFA
Revenue Bonds (Temple Willow). 
(2) Series 2005A LBBFA Lease Revenue Refunding Bonds (Temple Willow) issued August, 2005 refunded the Series 1998A LBBFA
Revenue Refunding Bonds (Temple Willow) original face value of $8,500,000.
(3) Series 2003A and 2003B  refunded the Series 1995A and 1995B bonds.
(4) The 2012 Refunding Revenue bonds refunded the Series 2001 Lease Revenue Refunding Bonds, whereas the Series 2001 refunded
and Defeased the 1995 Series A and Series B, taxable bonds.

LEASE REVENUE BONDS 
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Issue Name Final 
Maturity

Original Par 
Amount

Amount 
Outstanding

Ser ies 2010A&B Redevelopment Agency of the City of Long
Beach, Taxable Recovery Zone Economic Development Bonds
(North Long Beach) 

2040 32,980,000$      31,795,000$    

Series 2005C Long Beach Bond Finance Authority (LBBFA) Tax
Allocation Revenue Bonds (Downtown and North Long Beach

Redevelopment Project Areas) (1)
2031 35,045,000$      34,730,000$    

Series 2002A (LBBFA) Tax Allocation Revenue Bonds 2031 77,715,000$      23,414,302$    

Series 2002B LBBFA Tax Allocation Revenue Bonds (2) 2024 47,780,000$      41,490,000$    

Series 1992 Tax Allocation Revenue Bonds( West Long Beach

Industria l and Downtown Project) (2) 2017 117,490,000$    31,025,000$    

Issue Name
Final 

Maturity
Original Par 

Amount
Amount 

Outstanding

Series 2002A&B Pension Obligation Refunding Taxable Bonds (1) 2021 76,550,000$      50,205,000$    

Issue Name
Final 

Maturity
Original Par 

Amount
Amount 

Outstanding
$0 $0

Source: City of Long Beach - Comprehensive Annual Financial Report  - FY2012 Unaudited

(1) 
2012-2013 Notes were issued on October 1, 2012, maturing on September 30, 2013 in the amount of $23,830,000.  

(1)
Series 2002A&B Pension Obligation Refunding Taxable Bonds partially defeased Series 1995 Pension Obligation Refunding Bonds

in September 2002. The remaining issue amount after partial defeasement of the series 1995 Pension Obligat ion Bonds was
$23,920,000.  Series 2002A&B Pension Obligation Bonds were remarketed on December 30, 2005 to a fixed rate from auct ion rate.

(1) Series 2005C LBBFA Tax Allocation Revenue Bonds Issued February 2006 partially Defeased the Series 2002 Long Beach Bond
Finance Authority Tax Allocation Revenue Bonds.

(2) Series 2002B LBBFA Tax Allocat ion Revenue Bonds Issued December 2002 partially Defeased the Series 1992 West Long Beach
Allocation Revenue Bonds and the Series 1992A Downtown Project Refunding Bonds. Maturity date revised at partial defeasement of
1992 bonds by the series 2002B LBBFA Tax Allocation Revenue Bonds

PENSION OBLIGATION BONDS

TAX AND REVENUE ANTICIPATION NOTES (1)

TAX ALLOCATION REVENUE BONDS
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Over the past several years, the Mayor and City Council has consistently asked staff to review the 
City’s department structure and make the necessary changes to ensure Long Beach government is a 
21st century organization. 
 
Long Beach is at an important crossroad.  Since FY 04, the Mayor and City Council has adopted $226 
million in General Fund deficit solutions.  Additionally, the City has eliminated 1,016 General Fund 
positions during the same time period.  While these solutions were appropriate, necessary, and the 
prudent course of action to ensure the City’s fiscal solvency, it has taken a toll on our operations and, 
in some cases, resulted in a less than efficient service delivery structure. 
 
In order to continue to provide efficient and effective services to the community, City government must 
adapt its structure. These changes are paramount to its ability to provide the best services possible 
with the resources available.  Without this needed approach, Long Beach will be faced with even 
larger fiscal problems in the future.  While not all government reform ideas will generate immediate 
savings, they are a part of a greater strategy of cost avoidance, improved customer service, and 
improved efficiency.  The general objectives for government reform are: 
 

 Consolidate and improve inspections and permitting, wherever possible; 

 Strengthen efforts to improve the City’s corridors and neighborhoods; 

 Maximize all available funding sources and create symbiotic connections between many of 
the City’s enterprise funds and General Fund departments; 

 Strengthen and support public safety by streamlining many of the services that support the 
City’s public safety mission; Minimize redundancies, align services with common goals, and 
reduce administrative overhead; and 

 Reduce the costs to provide services. 
 
Over the past three years, some significant changes and reforms have been made to the city 
organization, with some resulting in cost savings and others resulting in service or efficiency 
improvements.  Among the more notable of these reforms are: 
 

 Consolidation of bureaus and divisions to eliminate two departments (Community 
Development and Oil Properties); 

 Consolidation of residential and commercial plan check and inspection services; 

 Elimination of nearly 30 percent of the workforce, with an equivalent percentage of 
management staff; 

 Consolidation of all parking operations; 

 Centralization of technology oversight; 

 Enhancement of web-based resources to provide more services online; 

 Achievement of pension reform in advance of State pension mandates. 
 
The above initiatives were developed internally based on opportunities identified by the City’s 
management team.   In preparing the FY 13 budget, it was decided that a “fresh pair of eyes” was 
needed to ensure all available opportunities were identified.  Accordingly, in April 2012, the City 
Manager engaged Management Partners, Inc. (Management Partners), a professional firm with 
substantial expertise in the workings of municipal government, to provide an objective review process 
to identify potential revenue and cost-saving opportunities while comparing City operations to a 
number of other California municipalities.  The study, which became a point of reference as the Mayor 
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and City Council discussed and adopted the FY 13 budget, pointed out possible savings from 
compensation reviews, outsourcing recommendations, and other general observations.   
 
Consistent with the findings of the Management Partners study, as well as the Mayor’s budget 
recommendations, the Government Reform section adopted by the Mayor and City Council in the  
FY 13 budget identifies reform initiatives in three areas:   
 

 Evaluate the Potential Outsourcing of City Services for Cost Savings, 
 Review Deployment Practices, and  
 Combine Like Functions. 

 
In December 2012, the Mayor and City Council authorized a contract with Management Partners to 
assist the City with a number of fiscal sustainability initiatives outlined in the FY 13 budget.  A 
description of the initiatives currently underway follows. 
 
Compensation Changes 
 
Management Partners analyzed the City’s potential to realize cost savings by changing various 
compensation practices.  Some changes are within management’s rights to implement immediately. 
The remaining modifications to compensation will require negotiation through a meet and confer 
process when labor agreements are due to expire.  The Human Resources Department is currently 
working with all City Manager departments to identify where compensation changes related to 
standby pay and special pay can, and should, occur.  The FY 14 Adopted Budget reflects projected 
savings of $928,000 ($482,000 in General Fund) from reductions in standby pay and special pay.  If 
the Harbor and Water Departments were also included, the total savings would be $1.2 million. 
 
Alternative Service Delivery Models 
 
Outsourcing and implementing alternative service delivery options for various services have been 
utilized by other cities throughout California and the country as a whole as a cost-saving measure, 
while providing an equivalent level of service.  Long Beach must consider doing the same.  While no 
deficit is projected for FY 14, deficits are projected for FY 15 and FY 16.  Further, there are indications 
that CalPERS will be raising rates significantly in the near very near future.  Thus, if the City is to 
continue to provide services at current levels in future years, outsourcing must be considered. 
 
Targeted Service Areas 
 
Based on the Adopted FY 13 Budget, several services are under evaluation.  These include:  Refuse 
Collection, Street Sweeping, Technology Services, Fleet Services, and Employee Assistance 
programs.  The intent is to develop and issue Requests for Proposal (RFPs) for each of these service 
areas.  For Fleet Services, a two-step approach.  First, a determination will be made if significant 
economies of scale would result if all three departments currently providing fleet services (Financial 
Management, Water, and Harbor) consolidated under either a privatized or shared services 
arrangement.  Should such economies of scale not result from consolidation, an RFP for general fleet 
services (Financial Management) will be prepared. 
 
It is important to note that the issuance of RFPs is not a pre-determination that services will be 
outsourced.  Issuing RFPs is simply the most effective and accurate means to gauge the ability of the 
private sector to provide the same or higher levels of service for less cost than City employees.  Only 
the Mayor and City Council can make the decision to outsource a service currently performed by City 
staff.  Section 1806 of the City’s charter (commonly referred to as Proposition L) requires the Mayor 
and City Council to make findings that the private sector can provide the service proposed for 
outsourcing as efficiently and effectively as City staff and at a lower cost.  
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Timeline and Potential Savings 
 
It is currently envisioned that RFPs for the service areas identified above will ready to issue beginning 
in summer 2013.  As the process will extend into FY 14, and the potential savings from outsourcing 
cannot be known until the proposals are fully analyzed, no cost savings are being built into the FY 14 
Proposed Budget.  Should significant savings be identified, and the Mayor and City Council authorize 
the outsourcing of services, the FY 14 Adopted Budget may be adjusted at some point after the 
contracts have been implemented. 
 
Rapid Medic Deployment Program 
 
The Long Beach Fire Department is preparing to engage in an alternative model of staffing for 
Paramedic ambulances in the City.  Referred to as the Rapid Medic Deployment (RMD) program, the 
model will change how Paramedics are deployed throughout the City and could result in faster  
on-scene times for Paramedic services citywide, as well as reduce the costs associated with providing 
this service. 
     
The program will convert Basic Life Support ambulances to Paramedic Ambulances giving us an 
additional three Paramedic ambulances for a total of 11 Paramedic ambulances.  Additionally, the 
RMD will place a Paramedic on all fire engines, resulting in faster on-scene times of Paramedics 
Citywide. Emergency medical services account for nearly 85% of the total call volume in the City and 
the ability to deliver a Paramedic faster will result in quicker, high-level care for those in need of rapid 
intervention.  The Fire Department’s customers will see no difference in the level of response on an 
emergency call and will continue to receive the world-class service our community has become 
accustomed to. 
  
The RMD program is currently used throughout California and there are many years of data to show 
that this is a safe, effective way to provide high-level service at a reduced cost.  The RMD program 
will also allow for continued staffing of four Firefighters per apparatus in the City, which remains a 
priority for the Department to handle most calls with the first arriving unit.   
 
Technology-Related Initiatives 
 
There several technology-related initiatives underway that, when complete, will increase staff 
efficiency and/or improve customer service.  A description of the initiatives currently underway follows. 
 
Utility Billing System Replacement 
 
This is a significant project involving multiple departments to replace the City’s utility billing system 
with a new customer information system and mobile workforce management system. Implementation 
of this new technology will improve customer convenience by expanding features in electronic billing 
and bill payment, encourage energy and water conservation efforts through flexible modifications to 
rate structures, enable better customer service quality by improving the speed and quality of customer 
information available to the utility call center representatives, and allow for more efficient dispatching 
of field personnel to handle utility service calls.  The expected go live is November 2013.  
 
Business License and Billing and Collections System Replacement 
 
The Technology Services Department has begun the planning and analysis to replace the business 
license and billing and collections system.  The new system will be integrated with City’s existing 
permitting and code enforcement system.  The project also includes business license billing and other 
billing processes being handled by the new system. The system is expected to go live is targeted in 
November 2014. 
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Electronic Patient Care Reporting System Implementation 
 
The Technology Services Department is working with Fire and Financial Management Departments to 
implement a new electronic patient care reporting (EPCR) system to improve the Paramedic billing 
process and potentially increase revenue.  It will also reduce the amount of manual data entry 
required to produce bills.  Go live for the system is scheduled in December 2013. 
 
Expansion of LBCOP (Long Beach Common Operating Picture) 
 
LBCOP is a new system in Long Beach helping local police officers better address criminal activity 
through the use of technology. The system connects a network of city-owned cameras and privately 
owned cameras in Long Beach through Internet protocol addresses that allow police to access a 
visual feed.  There are approximately 400 cameras installed that LBCOP can use as a tool for 
intelligence.  The Police and Technology Services Departments are continuing to add new cameras in 
strategic locations across the city. 
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City of Long Beach 

 
 
Notes: 
 
 
Beginning with the FY 03 budget, all-years funds show both estimated carryover 
revenues and expenditures.  These carryover amounts are for multi-year grants and 
projects that have been previously budgeted but not yet received nor expended. 
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Summary of Budgets by Department

Fiscal Years 2012 to 2014
(Includes operating, debt service and capital improvement program)

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

OPERATIONS
Mayor and Council 4,710,959$      4,649,853$        4,576,204$        4,576,204$         4,629,090$        
City Attorney 8,107,054        8,890,473          8,820,143          8,122,934           8,971,418          
City Auditor 2,573,102        2,983,210          2,966,231          2,841,378           2,810,382          
City Clerk 3,272,452        3,117,351          3,084,360          2,997,572           4,747,598          
City Manager 13,281,806      22,891,747        46,066,139        22,079,054         24,529,184        
City Prosecutor 4,530,082        4,760,921          4,707,669          4,701,981           4,701,396          
Civil Service 2,139,932        2,054,625          2,043,850          2,037,847           2,005,846          
Airport 64,047,572      41,125,319        43,649,122        69,603,717         41,974,235        
Development Services 310,961,163    82,512,689        85,457,880        178,524,094       97,391,065        
Disaster Prep & Emerg Comm -                   -                    -                     -                     1,019,688          
Financial Management 19,912,650      22,922,313        22,704,171        21,817,211         60,072,671        

421,941,598    405,109,510      464,709,168      467,111,773       430,811,917      
2,722,604        2,566,875          2,566,875          2,565,000           2,566,875          

Fire 94,799,527      92,691,443        94,600,712        94,394,246         95,678,405        
Harbor 522,168,750    942,058,912      960,369,139      942,058,912       1,023,417,381   
Health and Human Services 114,136,717    118,701,248      119,799,928      114,709,904       120,055,125      
Human Resources 18,430,680      20,929,373        21,147,152        19,373,111         21,447,670        
Library Services 13,450,652      13,049,999        13,835,455        13,674,909         14,802,334        
Long Beach Gas & Oil 623,970,548    598,206,167      605,301,996      564,220,899       606,867,721      
Parks, Recreation and Marine 77,406,977      52,950,316        57,238,795        66,275,701         54,926,516        
Police 209,581,596    199,933,700      204,153,143      200,174,783       206,834,384      
Public Works 186,535,064    188,513,803      235,844,894      216,332,157       171,707,647      
Technology Services 40,302,264      36,673,926        39,384,568        44,051,589         38,924,393        
Water 109,969,992    120,895,444      120,895,444      120,194,075       119,340,389      

TOTAL 

Full-Time Equivalent Employees 5,178.51          4,968.58            4,968.58            4,968.58             5,096.91            

Adopted* Adjusted** Estimated** Adopted*
FY 13 FY 13 FY 13 FY 14

All Funds by Character 
Salaries, Wages and Benefits
Materials, Supplies and Services 969,385,577       989,925,002      
Capital Purchases 775,317,591      751,216,953       810,389,050      
Debt Service 314,137,003      312,398,438       221,408,635      
Transfers From Other Funds 164,581,664      229,100,256       181,431,036      
Prior Year Encumbrance -                    -                     -                     -                     
Subtotal
Internal Support 126,384,249      122,995,645      127,986,441       130,442,543      

TOTAL ALL FUNDS

** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
(1)  Interfund and Non-Operating include pass through transactions and debt service payments.

* Amounts exclude all-years carryover.  
3,160,233,330$     2,988,189,218$    

3,029,790,787$     

936,532,074
747,382,566
225,212,729
135,465,581

3,054,452,609$     

826,637,064$        
973,387,204

792,351,384$        817,212,019$       813,503,933$        

3,163,923,039$     3,182,439,049$     

3,182,439,049$     

2,861,804,969$    3,040,927,394$     

3,163,923,039$     

All Funds

3,160,233,330$     

  Interfund and Non-Operating (1)

  Police and Fire Pension Plan

2,868,953,741$   2,988,189,218$    
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Summary of Full-Time Equivalents (FTEs) by Department

Fiscal Years 2012 to 2014

FY 12 FY 13 FY 14
Adopted Adopted Adopted

DEPARTMENT
Mayor and Council 53.00 50.20 47.85
City Attorney 66.25 67.25 67.25
City Auditor 20.00 22.00 22.00
City Clerk 17.48 16.50 16.50
City Manager 30.93 30.68 38.68
City Prosecutor 38.25 38.25 38.25
Civil Service 14.19 14.00 14.00
Airport 112.75 108.75 120.00
Development Services 228.10 199.08 190.58
Disaster Preparedness & Emergency Comm 0.00 0.00 4.00
Financial Management 126.59 128.59 239.89
Fire 515.36 512.36 517.36
Harbor 480.40 505.40 557.80
Health and Human Services 341.42 339.81 357.22
Human Resources 130.77 106.77 107.77
Library Services 128.40 120.63 119.33
Long Beach Gas & Oil 225.77 216.97 220.19
Parks, Recreation and Marine 459.25 417.51 449.07
Police 1,253.63 1,188.23 1,195.23
Public Works 579.62 533.25 418.59
Technology Services 132.00 128.00 131.00
Water 224.35 224.35 224.35

TOTAL FTEs 5,178.51 4,968.58 5,096.91
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Department

Fiscal Years 2012 to 2014
(Includes operating, debt service and capital improvement program)

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

OPERATIONS
Mayor and Council 4,710,959$       4,649,853$       4,576,204$       4,576,204$       4,629,090$       
City Attorney 1,653,271         1,809,962         1,790,668         1,655,808         1,863,360         
City Auditor 2,014,709         2,221,695         2,223,729         2,225,299         2,233,306         
City Clerk 3,173,174         3,117,351         3,084,360         2,997,572         4,747,598         
City Manager 2,532,643         2,558,811         2,562,671         2,549,754         2,552,069         
City Prosecutor 4,530,082         4,695,508         4,642,257         4,633,813         4,635,983         
Civil Service 2,103,822         1,983,252         1,972,477         1,967,494         1,935,085         
Development Services 3,536,391         4,330,995         4,930,548         4,473,969         4,765,715         
Disaster Prep & Emergency Com -                   -                   -                   -                   1,019,688         
Financial Management 9,587,197         11,404,906       11,235,191       10,908,332       12,475,333       

  Interfund and Non-Operating (1)
17,810,401       29,576,792       30,315,353       42,047,954       60,779,988       

  Police and Fire Pension Plan 2,722,604         2,566,875         2,566,875         2,565,000         2,566,875         
Fire 71,350,244       70,336,452       70,220,269       70,173,654       71,631,307       
Health and Human Services 1,394,857         902,387            925,199            912,834            1,099,387         
Human Resources 380,880            445,013            501,550            494,777            496,250            
Library Services 12,763,346       12,436,537       12,318,290       12,317,162       14,160,045       
Parks, Recreation and Marine 29,655,282       29,703,745       29,556,715       29,538,400       29,615,663       
Police 188,480,540     184,640,036     184,103,835     183,634,453     190,481,977     
Public Works 28,036,461       29,451,071       29,795,355       29,524,819       29,846,194       

TOTAL 386,436,863$   396,831,241$   397,321,547$   407,197,298$   441,534,914$   

Full-Time Equivalent Employees 2,573.89           2,431.50           2,431.50           2,431.50           2,487.76           

Adopted* Adjusted** Estimated** Adopted*
FY 13 FY 13 FY 13 FY 14

General Fund by Character 
Salaries, Wages and Benefits 316,799,496$   313,110,170$   313,087,966$   324,251,221$   
Materials, Supplies and Services 54,742,061       58,848,958       55,927,802       67,996,808       
Capital Purchases 801,541            180,907            471,802            174,541            
Debt Service 12,000              12,000              512,539            512,000            
Transfers From Other Funds 16,771,064       17,299,574       29,711,772       42,199,274       
Subtotal 389,126,161$   399,711,881$   435,133,844$   
Internal Support 7,705,080         7,485,417         6,401,070         

TOTAL GENERAL FUND 396,831,241$   407,197,298$   441,534,914$   

** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
(1)  Interfund and Non-Operating include pass through transactions and debt service payments.

Summary of General Fund Budgets by

* Amounts exclude all-years carryover.  
397,321,547$      

389,451,609$      
             7,869,938 
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Unreserving/ Estimated
Estimated (Reserving) All-years

Fund Balance Restricted Total Carryover Total
10/1/2013* Fund Balance** Revenues Revenue* Resources

GENERAL FUNDS

General (3) 6,233,808$            28,764,059$       408,670,855$        -$                       443,668,722$               
Upland Oil 848,792                 13,000,000         24,072,580            -                         37,921,372                   

Total 7,082,600$            41,764,059$       432,743,435$        -$                       481,590,094$               
SPECIAL FUNDS

General Grants (1) (2) 426,968$               -$                    6,714,199$            25,571,644$          32,712,810$                 
Police & Fire Public Safety Oil Prod Act 200,167                 -                      3,217,522              -                         3,417,689                     

Health (1) 1,449,785              -                      37,952,241            27,845,834            67,247,860                   
Parking And Business Area Improvement 184,827                 -                      6,568,630              -                         6,753,457                     
Special Advertising & Promotion 5,679,061              -                      6,446,741              -                         12,125,802                   

Housing Development (1) 9,057,280              -                      4,623,370              23,589,857            37,270,507                   
Belmont Shore Parking Meter 847,429                 -                      527,000                 -                         1,374,429                     
Business Assistance 1,319,892              -                      871,838                 248,020                 2,439,750                     

Community Development Grants (1) 8,279,992              -                      21,212,500            16,311,411            45,803,902                   

Gasoline Tax Street Improvement (1) (2) 20,061,838            -                      16,027,010            33,575,813            69,664,661                   

Transportation (1) 22,418,514            -                      19,968,471            13,299,351            55,686,336                   

Capital Projects (1) 24,644,998            -                      35,459,200            101,399,677          161,503,875                 
Total 94,570,751$          -$                    159,588,721$        241,841,606$        496,001,079$               
INTERNAL SERVICE FUNDS

Civic Center (1) 6,158,754$            -$                    10,657,647$          (601,790)$              16,214,611$                 
General Services 8,935,221              -                      39,035,146            2,553,462              50,523,830                   

Fleet Services (1) 30,355,605            -                      32,962,096            541,491                 63,859,192                   
Insurance 9,798,119              -                      45,995,460            (209,025)                55,584,554                   
Employee Benefits 32,700,183            -                      224,827,871          -                         257,528,054                 

Total 87,947,882$          -$                    353,478,221$        2,284,139$            443,710,241$               
TIDELANDS FUNDS

Tidelands Funds (1) 174,635,363$        -$                    146,684,649$        (15,346,438)$         305,973,575$               
Tideland Oil Revenue 12,969,414            -                      423,199,407          -                         436,168,821                 
Reserve For Subsidence 156,347,194          -                      1,480,000              -                         157,827,194                 

Total 343,951,971$        -$                    571,364,056$        (15,346,438)$         899,969,590$               
ENTERPRISE FUNDS

Development Services 7,639,627$            -$                    16,141,086$          -$                       23,780,713                   

Gas (1) 2,359,273              1,500,000           105,340,430          504,711                 109,704,414                 
Gas Prepay 12,577,198            -                      41,475,391            -                         54,052,589                   
Water 31,837,456            -                      91,192,550            -                         123,030,006                 
Sewer 5,392,666              -                      19,701,134            -                         25,093,800                   

Airport (2) 57,107,985            -                      42,964,976            (7,910,418)             92,162,543                   
Refuse/Recycling 14,720,779            -                      41,793,716            671,686                 57,186,181                   
SERRF 28,022,738            -                      49,105,036            -                         77,127,774                   
SERRF-JPA 11,859,217            -                      11,520,285            -                         23,379,502                   
Towing 1,642                     -                      6,905,291              -                         6,906,933                     

Total 171,518,580$        1,500,000$         426,139,895$        (6,734,021)$           592,424,454$               
SUBSIDIARY AGENCIES-FUNDS

Harbor 611,018,813$        -$                    879,862,000$        -$                       1,490,880,813$            
Housing Authority 3,451,957              -                      81,866,906            (362,537)                84,956,326                   

Successor Agency(1) 23,361,096            -                      64,756,607            32,000,000            120,117,703                 
CUPA 986,896                 -                      1,601,842              -                         2,588,738                     

Total 638,818,762$        -$                    1,028,087,355$     31,637,463$          1,698,543,580$            
DEBT SERVICE FUND

Debt Service Fund 195,161$               -$                    9,474,085$            -$                       9,669,246$                   

Total 195,161$               -$                    9,474,085$            -$                       9,669,246$                   
TOTAL 1,344,085,707$     43,264,059$       2,980,875,768$     253,682,750$        4,621,908,284$            
* Numbers based on estimates used in the FY 14 Proposed Budget released August 1, 2013.

** Reserving fund balance is the setting aside of restricted funds when received, while unreserving is the making available of these restricted funds 
as prescribed expenditures are incurred.

Summary of Resources & Expenditures by Fund
Fiscal Year 2014

 (3) The Third Quarter Performance Report presented to Council on September 17, 2013 included updated expenditures estimates that would bring the 
General Fund FY 14 Ending Available Fund Balance to an estimated $675,000.

 (1) Fund balance may include appropriations for grants and projects in all-year subfunds that are committed, thus not available.
 (2) Fund balance includes amounts to be received from approved grant proceeds to cover open contracts.
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Estimated
Capital All-years Estimated

Operating Improvement Debt Total Carryover Fund Balance
Expenditures Expenditures Service Expenditures Expense* 9/30/2014

438,622,914$        2,400,000$            (1) 512,000$               441,534,914$        -$                       2,133,808$            (2)

37,096,301            -                         4,562                     37,100,863            -                         820,509                 
475,719,215$        2,400,000$            516,562$               478,635,777$        -$                       2,954,317$            

6,741,136$            -$                       -$                       6,741,136$            25,503,815$          467,859$               
3,194,892              -                         -                         3,194,892              -                         222,797                 

37,646,108            -                         -                         37,646,108            28,718,218            883,535                 
6,687,060              -                         -                         6,687,060              -                         66,397                   
5,660,712              -                         -                         5,660,712              -                         6,465,090              

1,656,186              -                         -                         1,656,186              16,326,762            19,287,559            
456,145                 -                         -                         456,145                 -                         918,284                 
652,287                 -                         -                         652,287                 1,272,028              515,436                 

20,914,908            -                         -                         20,914,908            17,963,016            6,925,978              

6,982,973              11,566,800            -                         18,549,773            32,573,503            18,541,386            

8,574,937              12,360,950            -                         20,935,887            14,096,294            20,654,154            

531,948                 32,893,750            -                         33,425,698            102,134,392          25,943,785            
99,699,292$          56,821,500$          -$                       156,520,792$        238,588,027$        100,892,259$        

7,535,723$            1,200,000$            2,578,905$            11,314,628$          1,013,629$            3,886,355$            
38,867,055            -                         1,847,158              40,714,213            1,433,873              8,375,744              

28,401,316            250,000                 1,581,469              30,232,786            1,609,572              32,016,835            
40,705,842            -                         -                         40,705,842            139,683                 14,739,030            

216,335,407          -                         7,121,087              223,456,494          -                         34,071,560            
331,845,343$        1,450,000$            13,128,619$          346,423,963$        4,196,756$            93,089,523$          

102,010,166$        13,780,000$          18,447,807$          134,237,973$        95,793,787$          75,941,815$          
421,846,188          -                         -                         421,846,188          -                         14,322,633            

-                         -                         -                         -                         157,827,194          
523,856,354$        13,780,000$          18,447,807$          556,084,161$        95,793,787$          248,091,642$        

15,682,866$          -$                       -$                       15,682,866$          -$                       8,097,847$            

94,903,349            8,050,000              2,098,532              105,051,881          4,429,627              222,905                 
-                         -                         39,938,547            39,938,547            -                         14,114,042            

84,788,094            13,228,966            3,902,846              101,919,906          -                         21,110,100            
14,943,410            3,183,000              200,000                 18,326,410            -                         6,767,390              

29,637,915            3,500,000              9,266,794              42,404,709            19,870,498            29,887,337            
44,775,686            -                         -                         44,775,686            482,820                 11,927,674            
52,487,147            -                         5,500                     52,492,647            -                         24,635,127            

-                         -                         11,225,140            11,225,140            -                         12,154,362            
6,870,623              -                         -                         6,870,623              -                         36,310                   

344,089,089$        27,961,966$          66,637,359$          438,688,414$        24,782,945$          128,953,095$        

152,732,128$        790,550,000$        81,369,878$          1,024,652,006$     -$                       466,228,807$        
81,853,207            -                         -                         81,853,207            (456,677)                3,559,796              

15,178,480            19,325,000            31,834,325            66,337,804            50,000,000            3,779,899              
1,563,122              -                         -                         1,563,122              -                         1,025,616              

251,326,936$        809,875,000$        113,204,203$        1,174,406,139$     49,543,323$          474,594,118$        

-$                       -$                       9,474,085$            9,474,085$            -$                       195,161$               

-$                       -$                       9,474,085$            9,474,085$            -$                       195,161$               
2,026,536,229$     912,288,466$        221,408,635$        3,160,233,330$     412,904,838$        1,048,770,116$     

* Numbers based on estimates used in the FY 14 Proposed Budget released August 1, 2013.

(2)  Excludes the General Fund Emergency Reserve and other Restricted Reserves.

(1)  General Fund CIP total of $2,400,000 is included in the General Capital Projects total of $32,893,750.  It is shown in the General Fund line to 
illustrate the General Fund's contribution to citywide CIPs for Sidewalk repair and one-time funding for special projects.
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Comparison of Revenues by Fund
Fiscal Years 2012 to 2014

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

GENERAL FUNDS
General 397,408,256$        396,831,241$        397,174,858$        441,586,524$        408,670,855$        
Upland Oil*** 39,155,939            23,072,580            23,072,580            38,251,185            24,072,580            
Total 436,564,195$        419,903,821$        420,247,438$        479,837,709$        432,743,435$        
SPECIAL FUNDS
General Grants 19,249,901$          6,479,428$            15,688,787$          11,301,944$          6,714,199$            
Police & Fire Pub Sfty Oil Prod Act 3,394,899              3,217,522              3,217,522              3,217,522              3,217,522              
Health 35,600,179            38,583,367            40,309,077            35,075,365            37,952,241            
Parking and Business Area
   Improvement 6,087,338              6,689,560              6,704,730              6,484,790              6,568,630              
Special Advertising & Promotion 6,660,295              6,684,862              6,684,862              6,598,841              6,446,741              
Housing Development*** 20,227,131            8,016,029              16,997,524            27,667,055            4,623,370              
Belmont Shore Parking Meter 554,799                 327,000                 527,000                 327,000                 527,000                 
Business Assistance 390,054                 871,838                 871,838                 871,838                 871,838                 
Community Development Grants 28,203,096            21,536,666            23,057,866            31,131,974            21,212,500            
Gasoline Tax Street Improvement 16,762,013            12,510,973            13,213,973            13,176,673            16,027,010            
Transportation 18,838,504            17,041,222            17,041,222            17,041,222            19,968,471            
Capital Projects 17,303,731            15,371,150            33,197,359            14,227,974            35,459,200            
Total 173,271,941$        137,329,617$        177,511,761$        167,122,198$        159,588,721$        
INTERNAL SERVICE FUNDS
Civic Center 1,085,032$            10,188,824$          10,188,824$          10,134,563$          10,657,647$          
General Services 40,347,742            36,751,820            36,781,590            44,402,624            39,035,146            
Fleet Services 32,998,810            31,994,942            57,655,165            58,195,760            32,962,096            
Insurance 38,718,602            40,624,043            40,624,043            40,624,714            45,995,460            
Employee Benefits 214,741,717          224,163,423          224,163,423          216,263,605          224,827,871          
Total 327,891,903$        343,723,051$        369,413,045$        369,621,266$        353,478,221$        
TIDELANDS FUNDS
Tidelands Funds 280,815,479$        143,984,038$        147,294,419$        163,670,139$        146,684,649$        
Tideland Oil Revenue 452,863,233          423,199,407          423,199,407          387,436,466          423,199,407          
Reserve For Subsidence 1,137,842              1,480,000              1,480,000              1,480,000              1,480,000              
Total 734,816,555$        568,663,445$        571,973,826$        552,586,605$        571,364,056$        
ENTERPRISE FUNDS
Development Services 13,781,127$          15,441,086$          15,441,086$          17,928,155$          16,141,086$          
Gas 98,004,882            101,877,111          102,381,822          96,662,073            105,340,430          
Gas Prepay 15,148,546            41,475,391            41,475,391            41,295,053            41,475,391            
Water 88,383,230            88,472,058            88,472,058            89,447,357            91,192,550            
Sewer 17,576,887            21,351,082            21,351,082            20,989,380            19,701,134            
Airport 49,265,315            42,806,960            45,754,612            60,831,510            42,964,976            
Refuse/Recycling 40,492,591            40,905,343            40,905,343            40,812,669            41,793,716            
SERRF 46,189,353            47,529,036            47,529,036            45,411,036            49,105,036            
SERRF-JPA 11,091,832            11,520,285            11,520,285            11,520,285            11,520,285            
Towing 6,592,488              6,989,387              6,989,387              6,550,095              6,905,291              

Total 386,526,252$        418,367,739$        421,820,102$        431,447,614$        426,139,895$        
SUBSIDIARY AGENCIES-FUNDS
Harbor 410,674,251$        736,555,000$        736,555,000$        736,555,000$        879,862,000$        
Housing Authority 76,032,514            80,316,179            80,316,179            75,238,426            81,866,906            
Redevelopment 46,647,995            -                        -                        -                        -                        
Successor Agency 214,425,960          41,642,994            41,642,994            104,379,927          64,756,607            
CUPA 1,452,389              1,400,185              1,485,741              1,622,647              1,601,842              
Total 749,233,109$        859,914,358$        859,999,914$        917,796,000$        1,028,087,355$     
DEBT SERVICE FUND
Debt Service  10,001,655$          10,825,960$          65,067,378$          65,264,023$          9,474,085$            
Total 10,001,655$          10,825,960$          65,067,378$          65,264,023$          9,474,085$            
TOTAL 2,818,305,611$     2,758,727,992$     2,886,033,463$     2,983,675,414$     2,980,875,768$     
* Amounts exclude all-years carryover.  
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

*** The Third Quarter Performance Report presented to Council on September 17, 2013 included updated expenditures estimates that 
would bring the General Fund FY 14 Ending Available Fund Balance to an estimated $675,000.
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Comparison of Expenditures by Fund
Fiscal Years 2012 to 2014

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

GENERAL FUNDS
General 386,436,863$        396,831,241$       397,321,547$       407,197,298$        441,534,914$        
Upland Oil*** 40,445,892            33,721,740           38,258,475           39,572,396            37,100,863            
Total 426,882,755$        430,552,981$       435,580,021$       446,769,694$        478,635,777$        
SPECIAL FUNDS
General Grants 19,150,077$          6,479,428$           16,582,997$         11,300,767$          6,741,136$            
Police & Fire Pub Sfty Oil Prod Act 3,072,940              3,989,819             3,989,819             3,977,104              3,194,892              
Health 34,899,713            37,926,224           38,765,400           34,987,047            37,646,108            
Parking and Business Area
   Improvement 6,071,351              6,725,021             6,740,191             6,491,473              6,687,060              
Special Advertising & Promotion 5,253,417              5,399,163             5,384,242             5,159,099              5,660,712              
Housing Development*** 51,865,318            9,752,418             9,733,566             22,550,018            1,656,186              
Belmont Shore Parking Meter 622,341                 458,589                713,212                454,232                 456,145                 
Business Assistance 286,706                 653,313                653,313                655,557                 652,287                 
Community Development Grants 27,471,700            21,847,759           23,083,779           30,849,966            20,914,908            
Park Development 250,000                 -                        -                        -                        -                        
Gasoline Tax Street Improvement 12,325,591            14,449,979           15,152,979           10,922,957            18,549,773            
Transportation 18,902,023            18,118,136           18,118,136           20,669,939            20,935,887            
Capital Projects 17,712,416            15,244,166           28,645,205           14,669,974            33,425,698            
Total 197,883,591$        141,044,016$       167,562,838$       162,688,132$        156,520,792$        
INTERNAL SERVICE FUNDS
Civic Center 668,731$               10,745,535$         10,717,530$         10,561,383$          11,314,628$          
General Services 41,732,245            38,171,162           40,994,137           45,803,198            40,714,213            
Fleet Services 26,399,738            31,889,605           60,457,244           59,937,690            30,232,786            
Insurance 34,743,304            39,782,161           39,724,872           41,083,249            40,705,842            
Employee Benefits 208,541,225          224,113,699         224,121,505         215,985,851          223,456,494          
Total 312,085,243$        344,702,162$       376,015,288$       373,371,371$        346,423,963$        
TIDELANDS FUNDS
Tidelands Funds 236,027,287$        134,512,572$       164,057,409$       146,351,264$        134,237,973$        
Tideland Oil Revenue 449,166,572          423,109,162         423,065,663         383,205,519          421,846,188          
Reserve For Subsidence 5,372                     -                        -                        -                        -                        
Total 685,199,231$        557,621,734$       587,123,072$       529,556,783$        556,084,161$        
ENTERPRISE FUNDS
Development Services 11,415,044$          15,607,353$         15,933,581$         14,434,918$          15,682,866$          
Gas 99,472,837            104,712,574         106,872,990         100,836,063          105,051,881          
Gas Prepay 15,011,817            41,450,434           41,450,434           41,297,859            39,938,547            
Water 89,527,996            100,150,158         100,150,158         99,826,669            101,919,906          
Sewer 21,379,849            21,565,132           21,565,132           21,204,472            18,326,410            
Airport 64,308,285            41,525,641           44,056,799           70,004,039            42,404,709            
Refuse/Recycling 43,163,890            44,849,020           45,101,671           45,358,920            44,775,686            
SERRF 43,582,989            46,564,632           47,006,808           50,307,032            52,492,647            
SERRF-JPA 11,062,919            11,369,810           11,369,810           11,369,810            11,225,140            
Towing 6,691,000              7,007,184             7,948,515             7,805,628              6,870,623              
Total 405,616,626$        434,801,938$       441,455,899$       462,445,410$        438,688,414$        
SUBSIDIARY AGENCIES-FUNDS
Harbor 523,692,272$        942,830,909$       961,141,136$       942,869,365$        1,024,652,006$     
Housing Authority 78,690,687            80,142,687           79,980,026           79,108,041            81,853,207            
Redevelopment 106,555,114          -                        -                        -                        -                        
Succesor Agency 121,937,561          44,487,890           44,475,863           117,499,300          66,337,804            
CUPA 1,291,237              1,538,941             1,611,942             1,492,908              1,563,122              
Total 832,166,871$        1,069,000,427$    1,087,208,966$    1,140,969,615$     1,174,406,139$     
DEBT SERVICE FUND
Debt Service  9,162,452$            10,465,959$         68,976,956$         66,638,044$          9,474,085$            
Total 9,162,452$            10,465,959$         68,976,956$         66,638,044$          9,474,085$            
TOTAL 2,868,996,769$     2,988,189,218$    3,163,923,039$    3,182,439,049$     3,160,233,330$     
* Amounts exclude all-years carryover.  
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

*** The Third Quarter Performance Report presented to Council on September 17, 2013 included updated expenditures estimates that 
would bring the General Fund FY 14 Ending Available Fund Balance to an estimated $675,000.
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General Fund Revenue 

TOP 40 GENERAL FUND REVENUES
FY 12

ACTUALS
FY 13 

ADOPT
FY 13 

ADJ BUD
FY 13 

ESTIMATED*
FY 14 

ADOPTED

REAL PROPERTY TAXES  $      72,972,724  $      72,830,000  $      72,830,000  $      79,544,395  $      76,600,000 

CITY SALES AND USE TAX          58,329,082          60,871,556          60,871,556          61,701,000         58,798,805 

PROPERTY TAX IN-LIEU OF VLF          38,307,933          39,319,000          39,319,000          39,294,860          41,884,391 

ELECTRIC USERS TAX & PENALTIES          16,433,452          16,600,000          16,600,000          17,200,165          18,060,000 

TRANSIENT OCCUPANCY TAX          11,593,241          13,015,403          13,015,403          14,200,000          13,900,000 

PARKING CITATIONS          14,786,293          12,418,043          12,418,043          12,737,521          13,076,669 

ONE TIME TRSF FR UPLAND OIL          11,665,000          10,900,000          10,900,000          10,900,000          13,000,000 

TELEPHONE USERS TAX & PENALTIES          13,335,726          13,530,500          13,530,500          13,100,000          12,600,000 

EMERGENCY AMBULANCE FEES            9,589,023          14,450,000          14,450,000          14,587,970          12,295,000 

BUSINESS LICENSE TAXES          11,249,777          11,561,000          11,561,000          11,561,000          11,561,000 

GAS-IN-LIEU          11,923,176          11,173,175          11,173,175          11,173,175          11,173,175 

PROPERTY TAX RESIDUAL ABX1 26               593,680                         -                           -            28,937,159          10,662,000 

ELECTRIC COMPANY FRANCHISES            5,929,878            6,210,679            6,210,679            6,112,000            6,226,000 

PIPELINE FEE-WATER            5,548,886            5,562,464            5,562,464            5,566,593            5,693,779 

OTHER DEPT SVCS TO PROPRIETARY FUNDS            5,639,408            5,057,433            5,057,433            5,290,877            5,567,548 

CHARGES FOR SPECIAL SERVICES            5,546,183            5,015,157            5,039,157            4,904,365            5,331,056 

AMERICAN GOLF LEASE            4,152,389            4,537,240            4,537,240            4,537,240            4,537,240 

PIPELINE FEE-SEWER            4,273,047            4,283,494            4,283,494            4,283,808            4,380,846 

TRSFR FR UPLAND OIL          12,900,000          17,371,294          17,371,294          17,385,215            4,350,182 

WATER USERS TAX & PENALTIES            3,709,959            3,600,000            3,600,000            3,870,000            3,870,000 

GAS USERS TAX & PENALTIES            3,709,337            3,200,000            3,200,000            3,500,000            3,800,000 

PIPELINE FRANCHISES            3,109,206            3,000,000            3,000,000            4,400,000            3,800,000 

LAND,BLDG,R/W,EASEMENT,APT RENTALS            3,772,406            3,405,000            3,405,000            3,651,833            3,405,000 

PROPERTY TAX STATUTORY PASS THROUGH            2,465,923            2,814,750            2,814,750            4,605,575            3,087,000 

MISC REFUNDS & REIMB            4,457,802            3,184,986            3,184,986            3,205,419            2,721,249 

PIPELINE SAFETY FEES            2,441,818            2,450,000            2,450,000            2,448,819            2,450,000 

VEHICLE CODE FINES            2,483,987            2,900,000            2,900,000            2,324,479            2,200,000 

HARBOR-POLICE            1,338,112            1,322,000            2,164,604            2,164,604            2,164,604 

PRIOR YEAR SECURED REAL PROPERTY TAXES            2,539,014            1,100,000            1,100,000               900,000            1,900,000 

OIL PRODUCTION TAX            1,863,960            1,845,000            1,845,000            1,800,000            1,800,000 

HAULER FEES            1,840,380            1,414,000            1,414,000            1,500,000            1,700,000 

ASSET MANAGEMENT CHARGES            1,361,171            1,353,696            1,353,696            1,353,902            1,423,105 

POLICE CHARGES FOR SPECIAL EVENTS            1,343,378            1,550,000            1,550,000            1,232,246            1,400,000 

CIP-ENGINEERING CHARGES            3,360,294            1,279,957            1,279,957            1,050,000            1,300,000 

REAL PROPERTY TRANSFER TAX            1,018,355               990,000               990,000            1,900,000            1,250,000 

DOG LICENSES & PENALTIES               992,616            1,381,634            1,381,634            1,259,729            1,200,000 

FIRE INSPECTION FEES            1,108,335            1,144,000            1,144,000            1,139,500            1,144,000 

SELF-SUSTAINING CLASSES-REC            1,017,157               969,370               969,370            1,030,471            1,063,520 

OTHER DEPT CHGS TO GOVT'L FUNDS            1,059,883            1,083,744            1,083,744            1,091,095            1,050,582 

TRANSFERS FROM OTHER FUNDS          12,886,632          13,415,904          13,174,314          14,366,603           8,377,389 

 SUBTOTAL TOP 40 GENERAL FUND REVENUES        372,648,620        378,110,479        378,735,493        421,811,618       380,804,140 

 SUBTOTAL ALL OTHER REVENUES          24,759,636          18,720,762          18,427,864          19,774,906         27,866,715 

 TOTAL 397,408,256$     396,831,241$     397,163,358$     441,586,524$     408,670,855$     

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013

City of Long Beach37
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City of Long Beach – Mayor and City Council 

Mayor and City Council 

 
 
 
 
 
 
 

 To develop policy and legislative actions that provide a 
safe, healthy environment and a high quality of life for 
those who live, learn, work in and visit the City of Long 
Beach. 
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City of Long Beach – Mayor and City Council 

Office of the Mayor 
 
 

Mayor Bob Foster 

Year Elected: 2006 

Term:  Second 

Population:  462,257 

City Hall Phone: (562) 570-6801 

 

Chief of Staff: Becki Ames 

 

 

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:
Property Taxes -                  -                 -                 -                   -                 
Other Taxes -                  -                 -                 -                   -                 
Licenses and Permits -                  -                 -                 -                   -                 
Fines and Forfeitures -                  -                 -                 -                   -                 
Use of Money & Property -                  -                 -                 -                   -                 
Revenue from Other Agencies -                  -                 -                 -                   -                 
Charges for Services -                  -                 -                 -                   -                 
Other Revenues -                  -                 -                 -                   -                 
Interfund Services - Charges -                  -                 -                 -                   -                 
Intrafund Services - GP Charges -                  -                 -                 -                   -                 
Harbor P/R Revenue Transfers -                  -                 -                 -                   -                 
Other Financing Sources -                  -                 -                 -                   -                 
Operating Transfers -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues -                  -                 -                 -                   -                 
Expenditures:

Salaries, Wages and Benefits 763,056       746,112      728,941      728,941        737,068      
           Overtime -                  -                 -                 -                   -                 

Materials, Supplies and Services 11,166         26,250        32,578        32,578          26,250        
Internal Support 28,189         26,790        26,790        26,790          27,925        
Capital Purchases -                  -                 -                 -                   -                 
Debt Service -                  -                 -                 -                   -                 
Transfers Between Funds -                  -                 -                 -                   -                 
Prior Year Encumbrance -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 802,411       799,153      788,309      788,309        791,244      
Personnel (Full-time Equivalents) 7.00             7.00            7.00            7.00              7.00            

* Amounts exclude all-years carryover. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach – Mayor and City Council 

Council District 1 
 

 
 Vice Mayor Robert Garcia 

Year Elected:  2009 

Term:   First* 

District Population 
       (Approximate): 49,117 

 City Hall Phone: (562) 570-6919 

 

 Chief of Staff:  Susana Gonzalez 

 

 

*After serving the remainder of former Councilmember Bonnie Lowenthal’s term, Councilmember 
Garcia was sworn in on July 20, 2010, for his first official term.  

 

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:
Property Taxes -                  -                 -                 -                   -                 
Other Taxes -                  -                 -                 -                   -                 
Licenses and Permits -                  -                 -                 -                   -                 
Fines and Forfeitures -                  -                 -                 -                   -                 
Use of Money & Property -                  -                 -                 -                   -                 
Revenue from Other Agencies -                  -                 -                 -                   -                 
Charges for Services -                  -                 -                 -                   -                 
Other Revenues -                  -                 -                 -                   -                 
Interfund Services - Charges -                  -                 -                 -                   -                 
Intrafund Services - GP Charges -                  -                 -                 -                   -                 
Harbor P/R Revenue Transfers -                  -                 -                 -                   -                 
Other Financing Sources -                  -                 -                 -                   -                 
Operating Transfers -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues -                  -                 -                 -                   -                 
Expenditures:

Salaries, Wages and Benefits 367,066       364,319      358,973      358,973        337,334      
           Overtime -                  -                 -                 -                   -                 

Materials, Supplies and Services 3,732           13,250        13,499        13,499          25,250        
Internal Support 17,063         16,874        16,874        16,874          30,864        
Capital Purchases -                  -                 -                 -                   -                 
Debt Service -                  -                 -                 -                   -                 
Transfers from Other Funds -                  -                 -                 -                   -                 
Prior Year Encumbrance -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 387,861       394,442      389,345      389,345        393,448      
Personnel (Full-time Equivalents) 5.00 4.00 4.00 4.00 4.00

* Amounts exclude all-years carryover. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach – Mayor and City Council 

Council District 2 
 
 

Councilmember Suja Lowenthal 

Year Elected:  2006 

Term:   Second* 

District Population 
      (Approximate): 51,218 

 City Hall Phone: (562) 570-6684 

 Field Office Phone: (562) 570-1814 
 

 Chief of Staff:  Broc Coward 

  
 

*After serving the remainder of former Councilmember Dan Baker’s term, Councilmember Lowenthal 
was sworn in on July 15, 2008, for her first official term. 

 

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:
Property Taxes -                  -                 -                 -                   -                 
Other Taxes -                  -                 -                 -                   -                 
Licenses and Permits -                  -                 -                 -                   -                 
Fines and Forfeitures -                  -                 -                 -                   -                 
Use of Money & Property -                  -                 -                 -                   -                 
Revenue from Other Agencies -                  -                 -                 -                   -                 
Charges for Services -                  -                 -                 -                   -                 
Other Revenues -                  -                 -                 -                   -                 
Interfund Services - Charges -                  -                 -                 -                   -                 
Intrafund Services - GP Charges -                  -                 -                 -                   -                 
Harbor P/R Revenue Transfers -                  -                 -                 -                   -                 
Other Financing Sources -                  -                 -                 -                   -                 
Operating Transfers -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues -                  -                 -                 -                   -                 
Expenditures:

Salaries, Wages and Benefits 362,150       366,222      361,028      361,028        360,880      
           Overtime -                  -                 -                 -                   -                 

Materials, Supplies and Services 3,551           5,700          5,700          5,700            5,198          
Internal Support 28,923         22,521        22,521        22,521          27,371        
Capital Purchases -                  -                 -                 -                   -                 
Debt Service -                  -                 -                 -                   -                 
Transfers from Other Funds -                  -                 -                 -                   -                 
Prior Year Encumbrance -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 394,624       394,442      389,249      389,249        393,448      
Personnel (Full-time Equivalents) 5.00 4.00 4.00 4.00 4.00

* Amounts exclude all-years carryover. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach – Mayor and City Council 

Council District 3 
 
 

Councilmember Gary DeLong 

Year Elected:  2006 

Term:   Second 

District Population 
      (Approximate): 52,320 

City Hall Phone: (562) 570-6300 

 Field Office Phone: (562) 570-8756 
 

 Chief of Staff:  Anne Cramer 

 

 

 

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:
Property Taxes -                  -                 -                 -                   -                 
Other Taxes -                  -                 -                 -                   -                 
Licenses and Permits -                  -                 -                 -                   -                 
Fines and Forfeitures -                  -                 -                 -                   -                 
Use of Money & Property -                  -                 -                 -                   -                 
Revenue from Other Agencies -                  -                 -                 -                   -                 
Charges for Services -                  -                 -                 -                   -                 
Other Revenues -                  -                 -                 -                   -                 
Interfund Services - Charges -                  -                 -                 -                   -                 
Intrafund Services - GP Charges -                  -                 -                 -                   -                 
Harbor P/R Revenue Transfers -                  -                 -                 -                   -                 
Other Financing Sources -                  -                 -                 -                   -                 
Operating Transfers -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues -                  -                 -                 -                   -                 
Expenditures:

Salaries, Wages and Benefits 370,807       310,867      305,188      305,188        373,249      
           Overtime -                  -                 -                 -                   -                 

Materials, Supplies and Services 1,740           72,960        73,214        73,214          6,068          
Internal Support 15,074         10,615        10,615        10,615          14,131        
Capital Purchases -                  -                 -                 -                   -                 
Debt Service -                  -                 -                 -                   -                 
Transfers from Other Funds -                  -                 -                 -                   -                 
Prior Year Encumbrance -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 387,621       394,442      389,016      389,016        393,448      
Personnel (Full-time Equivalents) 4.00 4.40 4.40 4.40 3.75

* Amounts exclude all-years carryover. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach – Mayor and City Council 

Council District 4 
 
 

Councilmember Patrick O’Donnell  

Year Elected:  2004 

Term:   Third* 

 District Population 
      (Approximate): 51,456 

 City Hall Phone: (562) 570-6918 

 

 Chief of Staff:  Bridget Sramek 

 

After running a successful write-in campaign, Councilmember O’Donnell was sworn in on July 17, 2012, 
for his third official term. 

 

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:
Property Taxes -                  -                 -                 -                   -                 
Other Taxes -                  -                 -                 -                   -                 
Licenses and Permits -                  -                 -                 -                   -                 
Fines and Forfeitures -                  -                 -                 -                   -                 
Use of Money & Property -                  -                 -                 -                   -                 
Revenue from Other Agencies -                  -                 -                 -                   -                 
Charges for Services -                  -                 -                 -                   -                 
Other Revenues -                  -                 -                 -                   -                 
Interfund Services - Charges -                  -                 -                 -                   -                 
Intrafund Services - GP Charges -                  -                 -                 -                   -                 
Harbor P/R Revenue Transfers -                  -                 -                 -                   -                 
Other Financing Sources -                  -                 -                 -                   -                 
Operating Transfers -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues -                  -                 -                 -                   -                 
Expenditures:

Salaries, Wages and Benefits 336,951       354,706      344,864      344,864        353,289      
           Overtime -                  -                 -                 -                   -                 

Materials, Supplies and Services 4,900           16,350        16,350        16,350          13,257        
Internal Support 62,672         23,386        23,386        23,386          26,902        
Capital Purchases -                  -                 -                 -                   -                 
Debt Service -                  -                 -                 -                   -                 
Transfers from Other Funds -                  -                 -                 -                   -                 
Prior Year Encumbrance -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 404,524       394,442      384,600      384,600        393,448      
Personnel (Full-time Equivalents) 4.50 4.50 4.50 4.50 4.25

* Amounts exclude all-years carryover. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach – Mayor and City Council 

Council District 5 
 
 

Councilmember Gerrie Schipske  

Year Elected:  2006 

Term:   Second 

District Population 
      (Approximate): 49,852 

City Hall Phone: (562) 570-6932 

 Field Office Phone: (562) 570-3102 

 

  

 

 
 

 

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:
Property Taxes -                  -                 -                 -                   -                 
Other Taxes -                  -                 -                 -                   -                 
Licenses and Permits -                  -                 -                 -                   -                 
Fines and Forfeitures -                  -                 -                 -                   -                 
Use of Money & Property -                  -                 -                 -                   -                 
Revenue from Other Agencies -                  -                 -                 -                   -                 
Charges for Services -                  -                 -                 -                   -                 
Other Revenues -                  -                 -                 -                   -                 
Interfund Services - Charges -                  -                 -                 -                   -                 
Intrafund Services - GP Charges -                  -                 -                 -                   -                 
Harbor P/R Revenue Transfers -                  -                 -                 -                   -                 
Other Financing Sources -                  -                 -                 -                   -                 
Operating Transfers -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues -                  -                 -                 -                   -                 
Expenditures:

Salaries, Wages and Benefits 375,152       364,918      359,649      359,649        349,479      
           Overtime 131              -                 -                 -                   -                 

Materials, Supplies and Services 11,708         9,700          6,156          6,156            15,165        
Internal Support 25,389         19,824        19,824        19,824          28,804        
Capital Purchases -                  -                 -                 -                   -                 
Debt Service -                  -                 -                 -                   -                 
Transfers from Other Funds -                  -                 -                 -                   -                 
Prior Year Encumbrance -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 412,381       394,442      385,629      385,629        393,448      
Personnel (Full-time Equivalents) 5.00 4.00 4.00 4.00 5.00

* Amounts exclude all-years carryover. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach – Mayor and City Council 

Council District 6 
 
 

Councilmember Dee Andrews  

Year Elected:  2007 

Term:   Second* 

District Population 
      (Approximate): 49,444 

 City Hall Phone: (562) 570-6816 

  

 Chief of Staff:  John Edmond 

  
 
* After serving the remainder of former Councilmember Laura Richardson’s term, Councilmember 
Andrews was sworn in on July 15, 2008, for his first official term. 

 
 
 
 

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:
Property Taxes -                  -                 -                 -                   -                 
Other Taxes -                  -                 -                 -                   -                 
Licenses and Permits -                  -                 -                 -                   -                 
Fines and Forfeitures -                  -                 -                 -                   -                 
Use of Money & Property -                  -                 -                 -                   -                 
Revenue from Other Agencies -                  -                 -                 -                   -                 
Charges for Services -                  -                 -                 -                   -                 
Other Revenues -                  -                 -                 -                   -                 
Interfund Services - Charges -                  -                 -                 -                   -                 
Intrafund Services - GP Charges -                  -                 -                 -                   -                 
Harbor P/R Revenue Transfers -                  -                 -                 -                   -                 
Other Financing Sources -                  -                 -                 -                   -                 
Operating Transfers -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues -                  -                 -                 -                   -                 
Expenditures:

Salaries, Wages and Benefits 358,002       340,144      332,251      332,251        360,321      
           Overtime -                  -                 -                 -                   -                 

Materials, Supplies and Services 4,552           20,170        20,225        20,225          4,140          
Internal Support 29,443         34,129        34,129        34,129          28,988        
Capital Purchases -                  -                 -                 -                   -                 
Debt Service -                  -                 -                 -                   -                 
Transfers from Other Funds -                  -                 -                 -                   -                 
Prior Year Encumbrance -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 391,997       394,442      386,605      386,605        393,448      
Personnel (Full-time Equivalents) 4.50 4.50 4.50 4.50 4.00

* Amounts exclude all-years carryover. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach – Mayor and City Council 

Council District 7 
 
 

Councilmember James Johnson 

Year Elected:  2010 

Term:   First 

District Population 
      (Approximate): 52,013 

City Hall Phone: (562) 570-7777 

  

 Chief of Staff:  Michael Clements 

 
 

 

 

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:
Property Taxes -                  -                 -                 -                   -                 
Other Taxes -                  -                 -                 -                   -                 
Licenses and Permits -                  -                 -                 -                   -                 
Fines and Forfeitures -                  -                 -                 -                   -                 
Use of Money & Property -                  -                 -                 -                   -                 
Revenue from Other Agencies -                  -                 -                 -                   -                 
Charges for Services -                  -                 -                 -                   -                 
Other Revenues -                  -                 -                 -                   -                 
Interfund Services - Charges -                  -                 -                 -                   -                 
Intrafund Services - GP Charges -                  -                 -                 -                   -                 
Harbor P/R Revenue Transfers -                  -                 -                 -                   -                 
Other Financing Sources -                  -                 -                 -                   -                 
Operating Transfers -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues -                  -                 -                 -                   -                 
Expenditures:

Salaries, Wages and Benefits 386,440       368,982      362,242      362,242        349,964      
           Overtime 72                -                 -                 -                   -                 

Materials, Supplies and Services 3,564           10,520        10,520        10,520          20,192        
Internal Support 14,395         14,940        14,940        14,940          23,292        
Capital Purchases -                  -                 -                 -                   -                 
Debt Service -                  -                 -                 -                   -                 
Transfers from Other Funds -                  -                 -                 -                   -                 
Prior Year Encumbrance -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 404,471       394,442      387,702      387,702        393,448      
Personnel (Full-time Equivalents) 5.00 5.00 5.00 5.00 4.00

* Amounts exclude all-years carryover. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach – Mayor and City Council 

Council District 8 
 

 
Councilmember Al Austin  

Year Elected: 2012 

Term: First 

District Population 
   (Approximate): 53,009 

City Hall Phone: (562) 570-6685 

  

 Chief of Staff:  Jonathan Kraus 

 
 

 

 
 

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:
Property Taxes -                  -                 -                 -                   -                 
Other Taxes -                  -                 -                 -                   -                 
Licenses and Permits -                  -                 -                 -                   -                 
Fines and Forfeitures -                  -                 -                 -                   -                 
Use of Money & Property -                  -                 -                 -                   -                 
Revenue from Other Agencies -                  -                 -                 -                   -                 
Charges for Services -                  -                 -                 -                   -                 
Other Revenues -                  -                 -                 -                   -                 
Interfund Services - Charges -                  -                 -                 -                   -                 
Intrafund Services - GP Charges -                  -                 -                 -                   -                 
Harbor P/R Revenue Transfers -                  -                 -                 -                   -                 
Other Financing Sources -                  -                 -                 -                   -                 
Operating Transfers -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues -                  -                 -                 -                   -                 
Expenditures:

Salaries, Wages and Benefits 405,295       376,244      371,369      371,369        370,106      
           Overtime -                  -                 -                 -                   -                 

Materials, Supplies and Services 4,167           2,500          2,500          2,500            4,128          
Internal Support 15,773         15,699        15,699        15,699          19,215        
Capital Purchases -                  -                 -                 -                   -                 
Debt Service -                  -                 -                 -                   -                 
Transfers from Other Funds -                  -                 -                 -                   -                 
Prior Year Encumbrance -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 425,236       394,442      389,568      389,568        393,448      
Personnel (Full-time Equivalents) 5.00 4.80 4.80 4.80 4.40

* Amounts exclude all-years carryover. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach – Mayor and City Council 

Council District 9 
 

 
Councilmember Steven Neal 

Year Elected:  2010 

Term:   First 

District Population 
      (Approximate): 53,828 

City Hall Phone: (562) 570-6137 

  

 Chief of Staff:  Rex Richardson 

 
 

 
 

 

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:
Property Taxes -                  -                 -                 -                   -                 
Other Taxes -                  -                 -                 -                   -                 
Licenses and Permits -                  -                 -                 -                   -                 
Fines and Forfeitures -                  -                 -                 -                   -                 
Use of Money & Property -                  -                 -                 -                   -                 
Revenue from Other Agencies -                  -                 -                 -                   -                 
Charges for Services -                  -                 -                 -                   -                 
Other Revenues -                  -                 -                 -                   -                 
Interfund Services - Charges -                  -                 -                 -                   -                 
Intrafund Services - GP Charges -                  -                 -                 -                   -                 
Harbor P/R Revenue Transfers -                  -                 -                 -                   -                 
Other Financing Sources -                  -                 -                 -                   -                 
Operating Transfers -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues -                  -                 -                 -                   -                 
Expenditures:

Salaries, Wages and Benefits 365,241       375,317      370,604      370,604        371,060      
           Overtime -                  -                 -                 -                   -                 

Materials, Supplies and Services 2,463           2,300          2,358          2,358            2,047          
Internal Support 19,368         16,825        16,825        16,825          20,341        
Capital Purchases -                  -                 -                 -                   -                 
Debt Service -                  -                 -                 -                   -                 
Transfers from Other Funds -                  -                 -                 -                   -                 
Prior Year Encumbrance -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 387,071       394,442      389,787      389,787        393,448      
Personnel (Full-time Equivalents) 5.00 5.00 5.00 5.00 4.45

* Amounts exclude all-years carryover. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach – Mayor and City Council 

Department Administration 
 

Department Administration supports the Mayor’s Office and nine Council Districts.  One Administrative 
Analyst and one Clerk Typist provide administrative support to the department at City Hall.  Contractual 
services, citywide community meetings, office equipment and supplies for the Mayor’s Office and 
Council Districts are provided through Department Administration. 

 

 
 

 
 

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:
Property Taxes -                  -                 -                 -                   -                 
Other Taxes -                  -                 -                 -                   -                 
Licenses and Permits -                  -                 -                 -                   -                 
Fines and Forfeitures -                  -                 -                 -                   -                 
Use of Money & Property -                  -                 -                 -                   -                 
Revenue from Other Agencies -                  -                 -                 -                   -                 
Charges for Services -                  -                 -                 -                   -                 
Other Revenues -                  -                 -                 -                   -                 
Interfund Services - Charges -                  -                 -                 -                   -                 
Intrafund Services - GP Charges -                  -                 -                 -                   -                 
Harbor P/R Revenue Transfers -                  -                 -                 -                   -                 
Other Financing Sources -                  -                 -                 -                   -                 
Operating Transfers -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues -                  -                 -                 -                   -                 
Expenditures:

Salaries, Wages and Benefits 232,849       125,709      116,937      116,937        118,991      
           Overtime -                  -                 -                 -                   -                 

Materials, Supplies and Services 61,615         159,000      163,445      163,445        159,000      
Internal Support 18,298         16,010        16,010        16,010          18,822        
Capital Purchases -                  -                 -                 -                   -                 
Debt Service -                  -                 -                 -                   -                 
Transfers from Other Funds -                  -                 -                 -                   -                 
Prior Year Encumbrance -                  -                 -                 -                   -                 

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 312,761       300,719      296,393      296,393        296,813      
Personnel (Full-time Equivalents) 3.00 3.00 3.00 3.00 3.00

* Amounts exclude all-years carryover. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach – Mayor and City Council 

Financial Summary by Category 
 
 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                  -                  -                  -                  -                  

Other Taxes -                  -                  -                  -                  -                  

Licenses and Permits -                  -                  -                  -                  -                  

Fines and Forfeitures -                  -                  -                  -                  -                  

Use of Money & Property -                  -                  -                  -                  -                  

Revenue from Other Agencies -                  -                  -                  -                  -                  

Charges for Services -                  -                  -                  -                  -                  

Other Revenues -                  -                  -                  -                  -                  

Interfund Services - Charges -                  -                  -                  -                  -                  

Intrafund Services - GP Charges -                  -                  -                  -                  -                  

Harbor P/R Revenue Transfers -                  -                  -                  -                  -                  

Other Financing Sources -                  -                  -                  -                  -                  

Operating Transfers -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues -                  -                  -                  -                  -                  

Expenditures:

Salaries, Wages and Benefits 4,323,142       4,093,541       4,012,046       4,012,046       4,081,741       

           Overtime 72                   -                  -                  -                  -                  

Materials, Supplies and Services 113,158          338,700          346,546          346,546          280,693          

Internal Support 274,587          217,612          217,612          217,612          266,656          

Capital Purchases -                  -                  -                  -                  -                  

Debt Service -                  -                  -                  -                  -                  

Transfers to Other Funds -                  -                  -                  -                  -                  

Prior Year Encumbrance -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 4,710,959       4,649,853       4,576,204       4,576,204       4,629,090       

Personnel (Full-time Equivalents) 53.00              50.20              50.20              50.20              47.85              

* Amounts exclude all-years carryover. See budget ordinance in the front sect ion of this document. 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

The Mayor and City Council is an elected official department. 
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City of Long Beach – Mayor and City Council 

Personal Services 
 
 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

City Mayor 1.00       1.00       1.00       132,159          134,670          
Administrative Aide I 4.00       1.00       1.00       54,599            54,904            
Administrative Aide II 4.50       5.50       4.00       317,261          231,414          
Administrative Analyst I 2.00       2.00       1.00       156,144          78,058            
Administrative Analyst II 1.00       -         -         -                  -                  
Administrative Analyst III 3.00       3.00       2.00       273,910          181,877          
Administrative Intern-NC/H32 0.50       0.50       0.25       14,514            7,256              
Administrative Intern-NC/H34 -         0.65       -         20,597            -                  
Administrative Intern-NC/H36 -         1.00       0.45       34,992            15,744            
Assistant Administrative Analyst I 3.00       2.00       1.00       121,418          60,699            
Assistant Administrative Analyst II 4.00       2.00       1.00       141,122          70,547            
Chief Of Staff-Council 7.00       8.00       7.00       623,838          562,774          
City Council Member 9.00       9.00       9.00       297,371          303,021          
Clerk I -         1.00       -         35,799            -                  
Clerk Typist I 3.00       1.00       1.00       41,476            34,031            
Clerk Typist II 2.00       3.00       4.40       126,219          189,617          
Clerk Typist III 2.00       2.80       6.00       136,032          264,163          
Clerk Typist IV 2.00       2.00       3.00       103,496          156,741          
Executive Assistant-Mayor/Council 1.00       1.00       1.00       135,002          135,002          
Legislative Assistant 4.00       3.75       3.75       239,314          239,762          
Special Projects Officer 0.00       0.00       1.00       0.00                82,000            

-------------------------------------------------------------------- --------------------
Subtotal Salaries 53.00     50.20     47.85     3,005,263       2,802,280       

Overtime --- --- --- -                   -                   
Fringe Benefits --- --- --- 1,693,654        1,510,034        
Administrative Overhead --- --- --- 119,829           119,152           
Attrition/Salary Savings --- --- --- (725,205)          (349,725)          
To Be Negotiated Savings --- --- --- -                   ---
Mayoral Veto --- --- --- --- ---

‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐ --------------------- ---------------------
Total 53.00     50.20     47.85     4,093,541       4,081,741       
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City of Long Beach – Mayor and City Council 

Key Contacts 
 

 
Bob Foster, Mayor 

 
Robert Garcia, Vice Mayor, 1st District 

 
Suja Lowenthal, Councilmember, 2nd District 

 
Gary DeLong, Councilmember, 3rd District 

 
 Patrick O’Donnell, Councilmember, 4th District 

 
Gerrie Schipske, Councilmember, 5th District 

 
Dee Andrews, Councilmember, 6th District 

 
James Johnson, Councilmember, 7th District 

 
 Al Austin, Councilmember, 8th District 

 
Steven Neal, Councilmember, 9th District 

 
 

333 W. Ocean Boulevard, 14th Floor 
Long Beach, CA  90802 
Phone: (562) 570-6801 

Fax: (562) 570-6010 
www.longbeach.gov 
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City of Long Beach – Mayor and City Council 
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 City of Long Beach – City Attorney 

 City Attorney 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 To serve the citizens of Long Beach by providing to our 
clients accurate and timely legal counsel and 
representing them aggressively in State and Federal 
Court, consistent with the powers and duties conferred 
upon the City Attorney’s office by the City Charter. 

 

55



FY 13 Accomplishments 

City of Long Beach – City Attorney  

For a list of accomplishments, please refer to the City Attorney Activity Report at: 
 

www.longbeach.gov/attorney 
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Financial Summary by Category 

City of Long Beach – City Attorney  

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                  -                  -                  -                  -                  

Other Taxes -                  -                  -                  -                  -                  

Licenses and Permits -                  -                  -                  -                  -                  

Fines and Forfeitures -                  -                  -                  -                  -                  

Use of Money & Property -                  -                  -                  -                  -                  

Revenue from Other Agencies -                  -                  -                  -                  -                  

Charges for Services -                  -                  -                  -                  -                  

Other Revenues 12,008            5,250              5,250              2,100              5,250              

Interfund Services - Charges -                  -                  -                  -                  -                  

Intrafund Services - GP Charges -                  -                  -                  -                  -                  

Harbor P/R Revenue Transfers -                  -                  -                  -                  -                  

Other Financing Sources -                  -                  -                  -                  -                  

Operating Transfers -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 12,008            5,250              5,250              2,100              5,250              

Expenditures:

Salaries, Wages and Benefits 9,259,255       9,835,863       9,765,227       9,268,768       9,914,576       

           Overtime 1,464              400                 400                 840                 400                 

Materials, Supplies and Services 313,392          401,821          402,128          206,844          384,281          

Internal Support (1,485,069)      (1,347,612)      (1,347,612)      (1,373,517)      (1,327,839)      

Capital Purchases 18,012            -                  -                  20,000            -                  

Debt Service -                  -                  -                  -                  -                  

Transfers to Other Funds -                  -                  -                  -                  -                  

Prior Year Encumbrance -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 8,107,054       8,890,473       8,820,143       8,122,934       8,971,418       

Personnel (Full-time Equivalents) 66.25              67.25              67.25              67.25              67.25              

* Amounts exclude all-years carryover. See budget ordinance in the front section of this document.
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 

City of Long Beach – City Attorney  

 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

City Attorney 1.00         1.00         1.00         247,960        252,671        
Assistant City Attorney 2.00       2.00       2.00       378,769        378,769      
Deputy City Attorney 14.00     13.00     13.00     1,728,705     1,733,336   
Executive Assistant 2.00       2.00       2.00       157,114        157,114      
Investigator II  1.00       1.00       1.00       92,915          92,915        
Investigator III 2.00       2.00       2.00       194,776        194,776      
Law Clerk -         -         1.00       -                78,338        
Legal Administrator 1.00       1.00       1.00       106,870        106,870      
Legal Assistant 3.00       2.00       2.00       136,370        131,149      
Legal Assistant I 1.00       1.00       1.00       59,221          59,210        
Legal Assistant II  1.00       -         -         -                -              
Legal Assistant III 2.00       3.00       3.00       212,727        211,641      
Legal Assistant IV 5.00       5.00       5.00       373,507        371,349      
Legal Assistant-Subrogation 1.00       1.00       1.00       82,915          82,914        
Legal Office Assistant 1.00       1.00       1.00       50,483          50,471        
Legal Office Specialist 1.00       2.00       2.00       106,193        106,174      
Legal Records Management Supervisor 1.00       1.00       1.00       78,996          78,996        
Legal Records Specialist 2.00       2.00       2.00       100,965        100,942      
Legal Systems Support Specialist 1.00       1.00       1.00       77,299          77,299        
Liability Claims Assistant I 1.00       1.00       -         53,302          -              
Liability Claims Assistant II -         -         1.00       -                59,210        
Manager-Workers' Compensation 1.00       1.00       1.00       106,972        106,972      
Office Specialist 0.25       0.25       0.25       20,991          20,991        
Paralegal 2.00       2.00       1.00       164,301        85,963        
Principal Deputy City Attorney 4.00       4.00       4.00       603,240        603,240      
Senior Deputy City Attorney 1.00       2.00       2.00       308,171        308,172      
Senior Workers' Comp Claims Examiner 2.00       2.00       2.00       192,039        192,039      
Workers' Comp Administrative Assistant 1.00       1.00       1.00       77,934          74,951        
Workers' Comp Claims Assistant 2.00       2.00       2.00       145,508        145,508      
Workers' Comp Claims Examiner 4.00       5.00       5.00       408,809        408,809      
Workers' Comp Office Assistant I 1.00       1.00       -         44,747          -              
Workers' Comp Office Assistant II 4.00       4.00       5.00       210,077        261,235      
Workers' Comp Medical Only Examiner 1.00       1.00       1.00       59,242          62,253        

-------------------------------------------------------------------- -------------------
Total Salaries 66.25       67.25       67.25       6,581,116     6,594,278     

Overtime --- --- --- 400               400               
Fringe Benefits --- --- --- 2,958,439     3,009,844   
Administrative Overhead --- --- --- 296,308        310,454      
Attrition/Salary Savings --- --- --- --- -              
To Be Negotiated Savings --- --- --- --- -              
Mayoral Veto --- --- --- --- -              

Total 66.25     67.25     67.25     9,836,263     9,914,976   
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Key Contacts 

City of Long Beach – City Attorney  

 
J. Charles Parkin, City Attorney 

 
Michael J. Mais, Assistant City Attorney 

 
Vacant, Assistant City Attorney 

 
Dominic T. Holzhaus, Principal Deputy 

 
Anne C. Lattime, Principal Deputy 

 
Monte H. Machit, Principal Deputy 

 
 

333 W. Ocean Boulevard  
11th Floor 

Long Beach, CA  90802 
Phone: (562) 570-2200 

Fax: (562) 436-1579 
www.longbeach.gov/attorney 
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City of Long Beach – City Attorney  
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            City of Long Beach – City Auditor 

 

City Auditor 
 

 
 

 
 

  
The mission of the City Auditor’s Office is to: 
 

 Provide independent assurance that public funds are spent 
wisely and responsibly. 

 
 Promote transparency, accountability and efficiency in City 

operations. 
 
 Prevent fraud, waste, and abuse of City resources.   
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Department Goals 

            City of Long Beach – City Auditor 

Goal 1    Promote transparency, accountability and efficiency in City operations. 
   

A. Apply professional audit services including: 
  

1. Financial Audits 
2. Revenue Audits 
3. Contract Reviews 
4. Lease Reviews 
5. Internal Control Reviews 
6. Fraud Investigations 
7. Economic Analysis of significant transactions and business deals 

 
B. Perform Annual Financial Audits and Federal Single Audit 

 
C. Verify City’s cash and investments as required by City Charter 

1. Verify the City’s cash and investments once each quarter in a timely manner. 
2. Test invested assets to determine compliance with the City’s current Investment 

Policy and other applicable Government Code restrictions. 
     

D. Open communication with the public 
1. Communicate findings of audits in a clear, concise and understandable format for 

distribution to residents of the City and/or other stakeholders. 
2. Ensure there are mechanisms within the Office whereby resident complaints and 

issues can be handled appropriately and in a timely a manner. 
3. Actively promote a fraud hotline; allowing City employees, residents and others to 

anonymously provide tips and other information to assist in detecting and 
preventing fraud, abuse and government waste. 

 
 
Goal 2    Provide independent assurance that public funds are spent wisely and responsibly. 
 

A. Audit all pending payment vouchers and wire transfers for compliance with applicable 
statutes, City policies and regulations, lease agreements and any and all applicable 
contractual provisions. 

 
B. Strive to provide next day approval on all payment vouchers submitted. 

 
 
Goal 3    Prevent and reduce fraud, waste and abuse of City resources. 
 

A. Provide easy confidential process for employees, vendors and citizens to report misuse 
of City resources. 
 

1. Provide live, independent interviewers 24 hours a day, seven days a week. 
2. Facilitate direct reporting to the Office of the City Auditor of fraud, waste, and 

abuse of City resources via telephone, mail, fax, and email. 
3. Review and take appropriate action on each reported incident. 
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FY 13 Accomplishments 

            City of Long Beach – City Auditor 

For over 100 years, the residents of Long Beach have entrusted the City Auditor to provide 
independent assurance that City-controlled public funds are well-managed, spent prudently and as 
intended, providing the expected services, and are recorded and reported accurately. 
 
The City Auditor is directly elected and accountable to the residents of Long Beach.  All audits are 
conducted based on the professional judgment of the City Auditor and her staff in accordance with 
Generally Accepted Government Auditing Standards and other applicable statutes and industry 
regulations. 
 
The Long Beach City Charter defines the responsibilities of the City Auditor, and during FY 13 the 
City Auditor’s Office complied with all Charter and Municipal Code mandates.   
 
Audits or Reports Issued in FY 13: 

 
During FY 13, the City Auditor conducted audits and attestation engagements in accordance 
with Generally Accepted Government Auditing Standards (GAGAS) issued by the Comptroller 
General of the United States, the official auditor of the U.S. Congress. GAGAS is the industry 
benchmark for government audit organizations. The City Council and the public were assured 
that the Long Beach City Auditor’s Office is meeting these standards when, in FY 09 and FY 12 
the Office underwent independent peer reviews, both of which determined that the Office has 
achieved the highest standards of performance in the profession. The City Auditor also 
provides professional services that are non-GAGAS audits, such as investigations of alleged 
fraud and analyzing emerging issues. 
 
This Office reviewed a wide variety of topics during FY 13.  Some of the more significant 
projects included: 
 

 Water and Sewer Rate Increase Audit 
 The objective of this audit was to determine the composition and reasonableness of the 
 factors that drove the water and sewer rate increases initiated by the Water Department during 
 the period of October 1, 2008 through September 30, 2011. Our audit found that, to fund the 
 Department’s Capital Improvement Program, water rates were increased by 15% in 2009 and 
 another 16% in 2010. Additionally, from 2009-2012 the Department increased sewer rates by 
 56%. The audit also found that since 2008, the Department’s cash reserves increased by 
 566%. Reserves for water operations were at $43 million, far exceeding the $6 million required 
 by Department policy. 
 
 Business License Revenue Collection Audit 
 The objective of this audit was to determine whether the processing and collection of business 
 licenses and permits were managed appropriately and efficiently during the period of May 1, 
 2010 through April 30, 2012. Our audit found that the accounts receivables balance was 
 between $2.4 million and $2.6 million and our recommendations focused on establishing 
 policies and procedures to maximize business license revenue. 

   
Other work performed included audits of the Underground Storage Tank Compliance Program 
and the Transit Occupancy Tax.  
  
The Office also oversaw a number of compliance and required financial reviews such as 
Quarterly Cash and Investment audits, the City’s annual Financial and Single Audits, Gann 
Appropriations Limit Letter concerning government allowed spending, financial statements for 
Los Cerritos Wetlands Authority, Article 9(b) and (c) dealing with the City’s oil agreement, and  
Proposition H oil tax expenditures and revenues.  
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FY 13 Accomplishments 

            City of Long Beach – City Auditor 

 
Audits and projects in progress:  

 
Several projects initiated in FY 13 are in progress, including: 
 

 Fuel Operations Audit 
 The objective of this audit is to assess the appropriateness of the City’s fuel expenditures. 
 We are examining fuel operations within the Fleet Services Bureau, the Water Department, 
 and the Harbor Department. In addition, we are examining top usage departments 
 including Public Works, Police, Fire, Gas & Oil, and Parks Recreation and Marine.  In order to 
 achieve our objective we are interviewing key personnel, reviewing fuel transactions, and 
 evaluating the adequacy of the fuel systems.  
 
 Oil Production Audit 
 The objective of this audit is to determine if oil production reported to the City by oil producers 
 for tax purposes is complete and reliable. In order to achieve our objective, we are interviewing 
 key personnel and reviewing supporting documents. The audit period has been defined as 
 October 1, 2011 through September 30, 2012.  
 
 Underground Storage Tank (UST) Compliance Program Agreed-Upon Procedures (AUP) 
 The objective of this engagement is to determine whether the Department of Financial 
 Management is compliant with specific areas of the Underground Storage Tank (UST) 
 Compliance Program (Program) as outlined in the agreed-upon procedures for the period, July 
 1, 2012 - June 30, 2013.  In order to achieve our objective, we are interviewing appropriate 
 personnel, visiting selected UST sites, and reviewing a sample of documents to ensure 
 compliance with the Program.   
 
Additional Responsibilities of the City Auditor’s Office 
 
Included in the lists above are project responsibilities evolving through ordinances, ballot measures 
and new contract agreements that include language assuring the public that the City Auditor will be 
involved in oversight or review.  These responsibilities, some mandated, some agreed upon, are in 
addition to activities required by the City Charter. 

 
Examples are: 

o Prop H – Oil Production Tax adjustment benefiting Long Beach Public Safety; annual audit of 
reviews and expenditures required 

o Measure G – Utility Users Tax Update; annual audit of utility taxes received required 
o Prop L – Analysis required of outsourced contracts for work usually performed by City 

employees 
o Long Beach Municipal Code 3.64 – Authorizes the City to levy Transient Occupancy Tax (TOT) 

on individuals who occupy a hotel/motel room in Long Beach for a period of 30 days or less. 
 
Audit Follow-up 
 
Audit reports often contain recommendations and a request that the City Auditor be provided an 
update on the status of the recommended actions.  In some instances, follow-up activity can span 
several months or even years to ensure appropriate action is taken.    
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FY 13 Accomplishments 

            City of Long Beach – City Auditor 

Other Accomplishments 
  
 National Award for Parking Citations Audit 
 The City Auditor’s Office received the 2012 Knighton Award from the Association of Local 
 Government Auditors (ALGA) for the Parking Citations Audit. This is the third Knighton Award 
 the Office has received. The award is particularly meaningful because it is judged by 
 government auditors from across the country whose criteria includes the potential impact of 
 audits considered.  

 
Disbursements 
As required by City Charter, the City Auditor reviews all disbursements of City funds.  The 
Office of the City Auditor is also responsible for final approval of the City’s wire transfers. 

 
Complete FY 13 data is not available as of the date of publication of this document; however, 
the following FY 12 information illustrates the scope of this work: 

 Number of checks reviewed:  48,629 
 Value of checks reviewed:  $746,928,832 
 Number of checks withheld: 528 
 Value of checks withheld:  $14,897,873 
 Number of wire transfers authorized:  1,049 
 Value of wire transfers authorized:  $2,477,486,465 

 
In accordance with the City Charter, the City Auditor signs each check that the City issues, 
including vendor payments, workers’ compensation claims and employee payroll checks.   
 
Each disbursement is reviewed to ensure payments are appropriate, timely, authorized, and 
documented.  If there is an issue with a requested disbursement, payment is withheld until the 
issue is resolved.   
 
No checks or wire transfers may leave the City without the authorization of the Office of the 
City Auditor.  

 
Wage Garnishments 
The Office of the City Auditor administers all City employee wage garnishments. During FY 12 
the Office managed over 250 active garnishment files for City employees. Garnishment 
payments totaled approximately $75,000 each payroll period. Additionally, the Office maintains 
files for 1,100 inactive cases. 

  
The process is complex due to unique regulations for each garnishment regarding collection 
and payment of monies processed. Currently, the Office of the City Auditor manages accounts 
for over 15 agencies including the U.S. Department of Education, California Franchise Tax 
Board, United States Internal Revenue Service and Los Angeles County Sheriff's Department. 
The Office keeps current with changing laws, rules and regulations to ensure that the City is in 
full compliance. 

 
Fraud Hotline 

 The City Auditor’s Fraud Hotline program was revitalized in FY 13 by introduction of new fraud 
 awareness and prevention educational materials. Posters have messages with the theme 
 “Let’s Be Clear” and give clear examples of fraud against the City. 
  

The 2012 Report to the Nation issued by the Association of Certified Fraud Examiners found 
that intense financial pressures caused by the economic downturn have led to an increase of 
fraud across the country and estimates a typical organization loses 5% of its annual revenue to 
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FY 13 Accomplishments 

            City of Long Beach – City Auditor 

fraud. The same report has found that fraud schemes are much more likely to be detected by 
tips than by any other method. 
 
Appropriate follow-up measures are implemented for each Fraud Hotline report. Currently the 
24-hour, 7 day-a-week Hotline is receiving approximately 40 calls annually that pertain to 
allegations of fraud, waste, or abuse against the City.   
 
The volume of calls is expected to increase as: 

 Awareness of the service increases; and 
 Fraud levels rise. 

 
 Fraud Policy 
 Recognizing that the City does not have a specific policy on reporting fraud, City Auditor Doud 
 proposed and the City Council agreed to add a Fraud Policy to the City’s Ethics Guide for City 
 Employees and Officials.  The new policy will define who is accountable for reporting fraud and 
 how to report suspected fraud. 

 
Website 
In FY 13, improvements continued on the City Auditor’s website to provide easily accessible 
information to the public.  Audit reports are available online on this nationally recognized 
website and are posted in a timely manner. The City Auditor’s website, 
www.CityAuditorLauraDoud.com, provides transparency and usable information to the 
citizens of Long Beach. 
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Financial Summary by Category 

            City of Long Beach – City Auditor 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                  -                  -                  -                  -                  

Other Taxes -                  -                  -                  -                  -                  

Licenses and Permits -                  -                  -                  -                  -                  

Fines and Forfeitures -                  -                  -                  -                  -                  

Use of Money & Property -                  -                  -                  -                  -                  

Revenue from Other Agencies -                  -                  -                  -                  -                  

Charges for Services -                  -                  -                  -                  -                  

Other Revenues 1,611              -                  -                  -                  -                  

Interfund Services - Charges -                  -                  -                  -                  -                  

Intrafund Services - GP Charges -                  -                  -                  -                  -                  

Harbor P/R Revenue Transfers -                  -                  -                  -                  -                  

Other Financing Sources -                  -                  -                  -                  -                  

Operating Transfers -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 1,611              -                  -                  -                  -                  

Expenditures:

Salaries, Wages and Benefits 2,179,475       2,539,502       2,488,143       2,508,505       2,529,804       

           Overtime -                  -                  -                  -                  -                  

Materials, Supplies and Services 288,879          340,304          374,684          229,519          165,304          

Internal Support 55,148            103,404          103,404          103,354          115,274          

Capital Purchases 49,600            -                  -                  -                  -                  

Debt Service -                  -                  -                  -                  -                  

Transfers to Other Funds -                  -                  -                  -                  -                  

Prior Year Encumbrance -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 2,573,102       2,983,210       2,966,231       2,841,378       2,810,382       

Personnel (Full-time Equivalents) 20.00              22.00              22.00              22.00              22.00              

* Amounts exclude all-years carryover. See budget ordinance in the front section of this document.
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.  
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Personal Services 
 
 

            City of Long Beach – City Auditor  

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

City Auditor                            1.00        1.00        1.00        191,723         195,366         
Assistant City Auditor                  1.00        1.00        1.00        160,066         160,066         
Audit Analyst                           3.00        3.00        3.00        213,483         212,439         
Audit Manager                           3.00        3.00        3.00        300,267         300,267         
Deputy City Auditor                     4.00        4.00        4.00        527,707         527,707         
Executive Assistant       1.00        1.00        1.00        70,416           70,416           
Senior Auditor                          4.00        6.00        6.00        416,974         416,974         
Staff Auditor                           3.00        3.00        3.00        145,634         145,634         

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 20.00      22.00      22.00      2,026,270      2,028,869      

Overtime --- --- --- --- ---
Fringe Benefits --- --- --- 956,496 939,906         
Administrative Overhead --- --- --- 82,364 86,657           
Attrition/Salary Savings --- --- --- (525,627)        (525,627)        
To Be Negotiated Savings --- --- --- --- ---
Mayoral Veto --- --- --- --- ---

----------- ----------- ----------- ---------------- ----------------

Total 20.00      22.00      22.00      2,539,502      2,529,804      
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Key Contacts 
 
 

            City of Long Beach – City Auditor 

 
Laura L. Doud, CPA, CFE, JD, City Auditor 

 
Deborah K. Ellis, CPA, Assistant City Auditor 

 
Terra Van Andel, CFE, CGAP, Deputy City Auditor 

 
Rachel Snell, CIA, CFE, CICA, CRMA, Deputy City Auditor 

 
 

333 West Ocean Boulevard, 8th Floor 
Long Beach, CA  90802 
Phone: (562) 570-6767 

Fax: (562) 570-6167 
 
 

Fraud Hotline: 888-Fraud 07   (888-372-8307) 
www.CityAuditorLauraDoud.com 
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            City of Long Beach – City Auditor 
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City of Long Beach – City Clerk 

City Clerk 
 

 
 
 
 
 
 
 
 
 

 
The City Clerk Department is committed to pursuing excellence 
through trust, respect, caring, and by being accountable and 
responsible, by following these guiding principles: Provision of 
accessible legislative services to all, including the obligation to 
inform and notify the public; Conducting all elections in an 
efficient and accurate manner and as mandated by law; 
Recording and maintaining official City government documents 
in a manner that promotes security and ease of retrieval. 
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Department Overview 
 

City of Long Beach – City Clerk 

The City Clerk Department is organized into three functional units: 
 

Administration 

This unit administers the citywide records retention and destruction program for 19 City 
departments.  This includes the management of 7,345 permanent boxes and 10,091 temporary 
boxes located in on-site and off-site storage locations.  The Records Center also assists departments in 
identification, evaluation, protection and retrieval of records to satisfy legal requirements; and ongoing 
operations.  

This unit is responsible for management and coordination of Department operations related to 
budgeting, accounting, payroll, human resources, employee development, internal communications and 
City safety programs.  This unit coordinates the development of the annual budget, billing for LBUSD 
and LBCCD elections, assists other managers regarding human resources, maintains the employee 
orientation and development program, supports development and monitoring of the Department budget 
reduction measures. This unit also coordinates the scheduling, newspaper noticing, and assignment of 
administrative hearing officer, including issuance all radius notice mailings as required by the Municipal 
Code.   

Legislative 

Consistent with the provisions of California’s public meeting laws and the Public Records Act, this unit 
is responsible for the transparent presentation and retention of the City’s legislative agendas, reports, 
videos, and minutes that present and archive the decisions, laws, and policies of the City Council and 
other public boards.  The unit assembles and distributes all documents related to the presentation and 
deliberations of policy and program issues as reported upon and recommended by the City Manager, 
City Attorney, City departments and the public. 
 
This unit is also responsible for the preparation of agendas, posting and publishing public notices as 
required by law, recording of actions, attests to bonds, acceptance of damage claims and subpoenas, 
and the retrieval of permanent records.  In support of the City Manager Department, this unit also 
provides post-meeting City Manager Status reports immediately after each regular meeting of the City 
Council.  Foreign language interpreters are provided upon request. 
 
Furthermore, this unit provides supervision of “front office” services, telephone and Internet service to 
all customers seeking agendas, minutes, reports, the City Charter, Municipal Code and passport 
processing services. This unit also provides processing and of indexing all contract documents filed 
with the City Clerk.  In addition, this unit is responsible for maintenance and updating of the Boards and 
Commissions Roster as well as updating of the Boards and Commissions Handbook. 
 

Elections 
 
This unit is responsible for the management and conduct of City, school district and community college 
district elections comprising 23 elected offices and 244,000 registered voters.  
 
Other responsibilities include: processing of initiatives, referendums, and recall petitions; the import and 
verification of voter registration data from the Los Angeles County Registrar; design and maintenance 
of precinct and district boundaries; identification and assessment of polling places; recruitment and 
training of elections officers; maintenance and testing of vote tally equipment in compliance with 
Secretary of State and federal certification requirements; development and publishing of sample ballots 
and official ballots; distribution and processing vote-by-mail ballot applications and petitions and 
implementation of voter education programs. The unit also manages candidate and campaign finance 
filings, the Campaign Matching Fund Program, compliance monitoring of the Form 700 Statements of 
Economic interest in compliance with State law involving more than 1,200 filers. 
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Department Goals 
 

City of Long Beach – City Clerk 

 
Administration Goals 

 
• Conduct and completion of an organizational redesign that will provide improved service delivery, 

employee professional development, and succession management over the next five years. 
 
• In collaboration with the Technology Services Department, continue efforts to create a “virtual” 

citywide records management system. 
 
• Administer annual Record Center archival, destruction and retrieval involving approximately 3,700 

file/box transactions. 
 
• Conversion and indexing of microfilmed building permit documents into digital format thereby 

enhancing access and transparency to building permit conditions and other information. 
 
• Convert paper stored historical City contracts and City Council agendas and staff reports to a digital 

format for export to the citywide records management system. 
 

Legislative Goals 
 
• Effective meeting support of City Council, standing committees and assigned advisory committee 

meetings. 
 
• Continued streamlined publication of the City Charter and Municipal Code information management 

system in order to enhance the timeliness of printed supplements and online availability on the 
Internet and via the City Clerk e-Book Library. 

 
• Continue to conduct training for City Council and City departmental staff relative to City Council and 

standing committee agenda process, as well as use of the City’s Legislative Information 
Management System (LIMS). 

 
• Continue the administration, training and operation of Granicus Legistar software for use by other 

City departments and subscriber advisory committees, including the Parks and Recreation 
Commission, the Long Beach Transit Board, and the Board of Harbor Commissioners. 

 
 

Elections Goals 
 
• Successful conduct of 2014 Primary and General elections for Citywide Offices, Council Districts 1, 

3, 5, 7, and 9; LBUSD Districts 1, 3, and 5; and LBCCD Districts 1, 3, and 5 as prescribed by the 
City Charter and State Elections Code. 

 
• Addition of six ballot resolution stations to enhance the speed of Election Day ballot tally reporting. 
 
• Successful administration of an accessible, private and independent voting program for persons 

with disabilities utilizing the eSlates, a featured component of the City’s state certified voting 
system. 

 
• Successful promotion of the 2014 Vote By Mail Outreach Program, with the goal of achieving a 40% 

rate of votes by mail. 
 
• Retain the use of an existing City facility to be used as the centralized election supply assembly, 

distribution and collection center for 2014 Primary Election and General Elections. 
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Department Goals 
 

City of Long Beach – City Clerk 

 
• Successful administration of the June 3rd 2VoteTuesday Program reminding voters of the need to 

vote a City and County ballot, either at the polls or by mail. 
 
• Implement asset-tracking software to include Radio Frequency Identification (RFID) for the Election 

Night collection of voted ballots at the “central drop off facility”.   

• Successful use of global positioning satellite (GPS) technology to track the inventory and location of 
voting locations, as well as the transport of voted election ballots for the 2014 April and June  
elections. 

• Serve as the City of Long Beach representative to the Los Angeles County Registrar/Recorder 
County Clerk, Voting Systems Assessment Project Advisory Committee.   

 
• Electronic Campaign Finance Filing System – Deployment and training for the new cloud based 

mandatory electronic campaign finance filing system for controlled committees, political action 
committees and independent expenditures.  

 
• Election Information Management System (EIMS) – Continue maintenance and support of the EIMS 

that provides support for the effective planning and administration of these critical election 
functions: Voter Registration Management; Precinct and District Module; Street Inventories; 
Office/Incumbent and Candidate Processing; Polling Place and Poll Worker Planning and Inventory 
and Payroll; Vote-by-mail Ballot Processing and Voter History Information. Continue to work with 
Los Angeles County Registrar-Recorder/County Clerk for the utilization of all management modules 
of the Voter Information Management System. 
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Accomplishments, Challenges and Opportunities 
 

City of Long Beach – City Clerk 

Administration Bureau Accomplishments 

• Review and update of records retention schedules for City Departments  
 
• Creation of the City Clerk Department e-Book Library containing the City Charter, the Municipal 

Code, and selected Municipal Code sub-parts for field use by the Long Beach Police Department 
and Development Services Department.  The e-Book Library is also available to the public at no 
charge. 

 
• Adoption of a Trusted System Document Policy that will provide for the permanent retention of 

paper records in digital format on unalterable blue-ray storage media. 
 
• Training of staff via the California City Clerks Association and the California Association of Clerks 

and Election Officials relative to the Brown Act, Statements of Economic Interest, and the State 
Elections Code. 

 
• Conversion of paper City contracts to digital format from 1887 to present. 

Legislative Bureau Accomplishments 

• Migration of the City’s legislative system from the City network to a cloud based platform thereby 
enhancing access to the system by all departments and reducing internal support costs. 

 
• Support of Parks, Recreation and Marine Department’s use of the City’s legislative system for 

offsite meetings, as well as support of the Long Beach Transit Board’s efforts to improve 
transparency and availability of its meeting agendas and staff reports. 

 
• Installation of a web-camera encoder that provides for the live web broadcast of all public meetings 

held in the City Council Chamber.  
 
• Successful launch of Civic Ideas, the cloud based citizen participation program for use by Council 

district offices and City departments. 
 
• Selected Legislative Bureau workload indicators comparing FY 12 actual workload to estimated FY 

13 workload as shown in the table below: 
 

City Clerk Department Three-Year Workload Indicators 
 

Indicator 
FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Estimated 

Agendas 145 119 150 
Reports  746 700 680 
Contracts 236 229 225 
Ordinances 33 22 21 
Resolutions 147 124 101 
Public Hearings 16 25 51 

City Manager Status Reports 42 
 

36 
 

38 
Other  22 26 50 

Total 1387 1281 1316 
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Accomplishments, Challenges and Opportunities 
 

City of Long Beach – City Clerk 

 
The table below shows, by City department, conformed contracts and amendments approved by the 
City Council and contracts conformed pursuant to the provisions of the City Charter and Long Beach 
Municipal Code as delegated to the City Manager, Redevelopment Agency Board contracts and 
agreements approved by the Parks and Recreation Commission are included.  The dissolution of the 
Redevelopment Agency was effective February 1, 2012. 

 
Conformed Contracts Three-Year Workload Indicators 

 

DEPARTMENTS 
FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Estimated 

City Attorney 13 3 3 
City Auditor 1 - 2 
City Manager 5 9 9 
City Prosecutor - -  
Community Development 7 -  
Development Services  193 79 54 
Financial Management 113 96 122 
Fire Department 4 5 2 
Long Beach Gas & Oil 14 15 44 
Health & Human Services 113 103 59 
Human Resources 25 26 27 
Library Services 2 1 2 
Long Beach Airport 56 56 75 
Parks, Recreation & Marine 131 123 171 
Police Department 8 8 23 
Public Works 264 208 185 
Technology Services 24 30 26 

      Total 973 762 804 
 
 

Elections Bureau Accomplishments 

• Development of a cloud based electronic campaign finance filing systems (EFS) to provide for the 
integration of campaign finance documents and reporting of independent expenditures, including 
the ability to accept electronically signed campaign reports as authorized under AB2452,  supported 
by the City of Long Beach. 

• Administered Elections Code requirements for the acceptance processing and certification of three 
proposed initiatives regarding the regulation and taxation of medical marijuana. 

 
• City Clerk Department serves as a Passport Acceptance Facility (PAF) as designated by the U.S. 

Department of State, Bureau of Consular Affairs effective October 1, 2010.  Since program 
inception, the Bureau processed 1,252 passport applications and collected $38,558.75 in 
application fees.  Application fees offset the unbudgeted cost of foreign language interpreters, when 
requested, at City Council meetings. 

 
• Successful implementation and administration of form 700 e-filing with 99 percent on-time filing due 

on April 1, 2013.  
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Accomplishments, Challenges and Opportunities 
 

City of Long Beach – City Clerk 

• Submittal of the League of California Cities Helen Putnam Award application for the City of Long 
Beach’s pioneering efforts in the e-filing of Form 700s. The City’s efforts led to enactment of 
statewide legislation allowing all public agencies to accept e-filed Form 700s.  

 
Challenges 

• Implementation of organizational redesign changes that will provide improved service delivery, 
employee professional development, and succession management over the next five years. 
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Financial Summary by Category 
 

City of Long Beach – City Clerk 

 
 

 
 
 

 
 
 
 
 
 
 

 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                  -                  -                  -                  -                  

Other Taxes -                  -                  -                  -                  -                  

Licenses and Permits -                  -                  -                  -                  -                  

Fines and Forfeitures -                  -                  -                  -                  -                  

Use of Money & Property -                  -                  -                  -                  -                  

Revenue from Other Agencies 457                 -                  -                  -                  -                  

Charges for Services 543                 1,230              1,230              1,230              450                 

Other Revenues 678,662          25,000            25,000            13,126            15,060            

Interfund Services - Charges -                  -                  -                  -                  -                  

Intrafund Services - GP Charges 34,273            68,000            68,000            68,000            35,500            

Harbor P/R Revenue Transfers -                  -                  -                  -                  -                  

Other Financing Sources -                  -                  -                  -                  -                  

Operating Transfers -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 713,934          94,230            94,230            82,356            51,010            

Expenditures:

Salaries, Wages and Benefits 2,017,443       2,040,460       2,000,680       1,808,821       2,029,289       

           Overtime 44,688            20,730            20,730            18,730            20,730            

Materials, Supplies and Services 843,912          818,426          825,215          937,136          2,488,426       

Internal Support 267,099          237,735          237,735          232,885          209,153          

Capital Purchases 32                   -                  -                  -                  -                  

Debt Service 99,279            -                  -                  -                  -                  

Transfers to Other Funds -                  -                  -                  -                  -                  

Prior Year Encumbrance -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 3,272,452       3,117,351       3,084,360       2,997,572       4,747,598       

Personnel (Full-time Equivalents) 17.48              16.50              16.50              16.50              16.50              

* Amounts exclude all-years carryover.  See budget ordinance in the front section of this document.
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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  Personal Services 
 

City of Long Beach – City Clerk 

 
 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

City Clerk          1.00                1.00             1.00              142,651           145,361          
Assistant City Clerk -                  1.00             1.00              98,893             107,604          
Administrative Officer 1.00                1.00             1.00              101,086           101,086          
City Clerk Analyst 5.00                4.00             4.00              349,066           349,016          
City Clerk Assistant 2.48                2.50             2.50              105,859           108,500          
City Clerk Bureau Manager 2.00                1.00             1.00              107,604           98,893            
City Clerk Specialist 5.00                5.00             5.00              378,770           376,610          
Executive Assistant 1.00                1.00             1.00              58,386             68,849            

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 17.48              16.50           16.50            1,342,316        1,355,920       

Overtime --- --- --- 20,730             20,730            
Fringe Benefits --- --- --- 669,009          640,883         
Administrative Overhead --- --- --- 54,562            57,914           
Attrition/Salary Savings --- --- --- -                  -                  
To Be Negotiated Savings --- --- --- (25,427)          (25,427)          
Mayoral Veto --- --- --- -                 -                 

----------- ----------- ----------- ---------------- ----------------

Total 17.48              16.50           16.50            2,061,190        2,050,020       
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Key Contacts 
 

 

City of Long Beach – City Clerk 

 
Larry Herrera, City Clerk 

 
 

 
333 West Ocean Boulevard, Plaza Level 

Long Beach, CA  90802 
Phone: (562) 570-6101 
TDD:  (562) 570-6626 
Fax: (562) 570-6789 
www.longbeach.gov 
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City of Long Beach – City Manager 

City Manager 
 

	
	
	

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Patrick H. West, City Manager 
 

Suzanne M. Frick, Assistant City Manager 
 

Reginald I. Harrison, Deputy City Manager 
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Department Overview 

City of Long Beach – City Manager 

 
Mission:  
To plan and direct the implementation of City programs in accordance with City Council policies, the 
City Charter, and the Municipal Code, and provide leadership for efficient and effective municipal 
services for the community. 
 
Core Services:   

 Implement policy set by the City Council. 

 Ensure City departments provide efficient delivery of services. 

 Provide analysis and recommendations to the City Council to assist in policy making. 

 Provide services to the community to reduce and eliminate the causes of crime. 

 
FY 14 Focus: 
City Council Support:  Providing accurate information, analysis, and recommendations to the City 
Council in a timely manner continues to be a key focus of the City Manager’s Office.  The wide array of 
interests expressed by the City Council, in combination with a decreased workforce, will make it 
challenging to provide information within the time frames that were possible in prior years. 
 
Executive Management:  Providing leadership, oversight, and support to City departments will be a 
focus as the City continues to face decreased fiscal resources and a reduced workforce.  Through City 
services and programs, staff will work diligently while promoting the City as a great place to visit, live, 
and work.    
 
Intergovernmental Relations:  At the State level, potential State medical marijuana regulations, former 
Redevelopment Agency enforceable obligations protection, and cap and trade implementation will be 
the focus in FY 14.  At the federal level, the City will continue advocating for funding to implement 
projects with a federal nexus in the City of Long Beach.  
  
Special Events and Filming: Maintaining filming operations as one of the top film-friendliest cities in 
California while sustaining customer base and strengthening presence in the film industry will be a main 
focus.  In addition, emphasis will be made in ensuring special event activity is business friendly by 
supporting and being responsive to business opportunities and trends.   
 
Citizen Police Complaint Commission (CPCC):  The CPCC will continue to receive and investigate 
allegations of police misconduct and provide support to the community.    
 
City Facilities Capital Project Management:  The City Manager’s Office will continue to provide 
management and oversight of Tidelands capital projects to enhance public infrastructure in the coastal 
and Tidelands areas.  Tidelands Capital Improvement Program staff will ensure that projects comply 
with all local, State and Federal requirements.      
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Department Performance Measures 
 

City of Long Beach – City Manager 

 
 

Key Measure 
FY 12      
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

Number of Letters of Support and Opposition
Written   

44 54 50 55 

 
A total of 55 letters of support and opposition are anticipated in FY 14.  FY 14 will be the second year of 
a two-year session for the State Legislature and a number of bills of interest are expected.  Staff is in 
continuous communication with the City’s State and Federal delegation in order to convey interests in 
furthering specific programs and protect the City’s interests as identified in the City’s State and Federal 
legislative agendas.         
 

Key Measure 
FY 12      
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

Number of Filming Permits Processed  421 399 411 380 

 
Staff anticipate processing a total of 411 permits in FY 13.  The FY 14 estimate for filming permits has 
been adjusted to reflect a decrease in television and feature film productions.  Due to the cancellation 
of Dexter, it is expected that there will be 20 fewer permits and 43 fewer production days annually.   
 

Key Measure 
FY 12      
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

Number of Reported Complaint Investigations 
Completed 

260 260 260 260 

 
A total of 260 reported complaint investigations are expected to be completed in FY 13 and the same 
number is anticipated in FY 14.  The number of documented contacts, which is also tracked by staff, 
does not always correlate to the number of completed investigations since some of the contacts may 
not rise to the level of a formal investigation.  The Charter-mandated Citizen Police Complaint 
Commission has the responsibility of investigating allegations of police misconduct.      
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FY 13 Accomplishments 

City of Long Beach – City Manager 

 
 Though the unwinding of redevelopment continued to be a significant part of the City conversations 

with State Legislators, the issue of oil well fracturing became an equally important topic of 
discussion.  The City’s Government Affairs team spent considerable time fighting state legislation 
that had the potential to terminate the City’s oil operations.  The City was ultimately successful in 
this effort.  Long Beach sponsored new legislation to increase parking citation collections by 
prohibiting vehicle transfers between family members if there are outstanding citations associated 
with the vehicle.  The City also sponsored a State resolution to encourage other cities to rename 
building and safety codes related to preventing illegal garage conversions after the Aviles sisters.  

 
 On the redevelopment front, Long Beach’s Intergovernmental Affairs Office worked with the Senate 

Pro Tempore and Speaker’s office to protect the former Long Beach Redevelopment Agency’s  
enforceable obligations, such as the Shoreline Gateway project, as well as the development on 
Pine Avenue and Pacific Coast Highway.  The City also worked with Senator Wright, sponsoring 
legislation to revive local authority to sell land at “fair reuse value,” rather than “fair market value” for 
former Redevelopment Agency properties.  The City sponsored bill, SB 470 (Wright), also re-
establishes the Polanco Act to encourage brownfields site abatements.   

 
 On the federal level, Long Beach tentatively secured federal funding to dredge portions of the Los 

Angeles River Estuary, an essential effort to maintain tourism through the Catalina Landing 
Terminal.  The City also made progress with the East San Pedro Bay Ecosystem Restoration 
Feasibility Study by executing a new Federal Cost Share Agreement with the Army Corps of 
Engineers to accelerate local-sponsor funding for the project and allow the City to spend out of 
proportion with the federal government, thus moving the project forward.  

 
 As a result of the efforts of Special Events and Filming staff, over 80 percent of television 

productions return to the City of Long Beach for their production needs.  Continuing this trend, in FY 
13 Long Beach attracted top-tier television shows that produce in Long Beach on a regular basis, 
such as Dexter, The Fosters, and Storage Wars.  Other television shows such as Arrested 
Development, Castle, New Girl, The Mindy Project, American Idol, The Bridge, Modern Family, The 
Client List, Frankin & Bash also use Long Beach as one of their favorite backdrops.	

	
 Special Events and Filming continues to work on finding new programming opportunities.  

Partnering with local nonprofit and business development groups to develop programming that 
attracts both visitors and residents to events has helped staff maintain a steady level of special 
event permit activity.   	

 
 The City of Long Beach continued its Energy Efficiency Partnership with Southern California 

Edison. Through the Partnership, the City has helped to lower costs, reduce pollution and put less 
strain on the City’s power grid.     

 
 With funding from the South Coast Air Quality Management District (AQMD) Tree Partnership grant 

program, the Office of Sustainability continue to plant California native, drought tolerant, and low 
volatile organic compound (VOC) emitting trees in conjunction with Council tree planting events, 
residential requests, and business tree requirements in the City.  
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FY 14 Budget 
 

City of Long Beach – City Manager 

 

General
10%

Special  Advertising and 
Promotion

22%

Tidelands, Operating
13%

Tidelands, Capital  
Projects
53%

Rainbow Harbor Area
2%

FY 14 Expenditures by Fund

Special Advertising and 
Promotion

96%

Tidelands
4%

FY 14 Revenues by Fund

Fund Revenues Expenditures Fund Impact
 General                      -            2,552,069        (2,552,069)
 Special Advertising and Promotion         6,278,741          5,288,194             990,547 
 Tidelands            248,150        16,279,322      (16,031,172)
 Rainbow Harbor Area                      -               409,599           (409,599)

Total         6,526,891        24,529,184      (18,002,293)

Fund Impact
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Summary of Adopted Changes 
 

City of Long Beach – City Manager 

  

GENERAL FUND  
Impact on 

Fund Positions

Add Assistant Administrative Analyst I to provide support in the City 
Manager's Sustainability Office and fund through existing resources. 
 

$ - 1.00 

Per City Council approval and no net cost increase, the new position 
of Director of Business and Property Development has been added in 
the City Manager's Office to assist businesses and help the City 
market publicly-owned properties.  
 

$ - 1.00

Subtotal: General Fund  $ - 2.00
 
 

SPECIAL ADVERTISING & PROMOTION FUND 
Impact on 

Fund Positions

Restore Long Beach Area Convention and Visitors Bureau's (CVB's) 
Contract to about FY 2010 levels.   

$ 300,000 - 

Subtotal: Special Advertising & Promotion Fund  $300,000 -

 
 
 
 
 
TIDELANDS OPERATION FUND 

Impact on 
Fund Positions

Allocate planning, engineering and other contractual service costs to 
Tidelands Capital Project Management Division.  
 

$1,121,600 - 

Add Tidelands capital project management staffing and contractual 
services.  
 

$739,155 6.00

Subtotal: Tidelands Operations Fund  $1,860,755 6.00
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Administration 

City of Long Beach – City Manager 

 
Key Services: Human Resources, Training, Risk Management, Employee Safety, Workers’ 
Compensation, Budget and Accounting, Procurement, Billing and Collections, Contract Management, 
Public Information and Communications, Records Management and Executive Leadership 
 
FY 14 Funding Source:  General Fund 100% 
 

Administration
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                     -                       -                       -                       - 
Expenditures           117,525           164,789           166,440           168,411 

FTEs                 1.56                 1.56                 1.56                 1.56 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover.  
 
Narrative:  
The budget for Administration in FY 14 has not changed significantly from FY 13.  The FY 14  budget 
includes $25,000 to help support the contract with the Arts Council for Long Beach.   
 
Administration staff continues to handle the coordination of California Public Records Act (PRA) 
requests for City Manager-led departments.  Administration staff send PRA requests to City 
departments for processing. Administration also provides some support to departments in handling the 
PRA requests as necessary.  While Administration has this responsibility, the City Attorney’s Office is 
still providing legal support needed to handle specific requests through Deputy City Attorneys assigned 
to City departments.   In FY 14,  Administration will continue processing all of the grant documents, 
purchase requests, contracts, and other legal forms sent to the City Manager for signature.    
 
The resources in FY 14 will enable Administration to provide the highest level of administrative support 
to staff in the City Manager’s Office and City departments.   
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City Facilities Capital Project Management 

City of Long Beach – City Manager 

 
Key Services: Project development tracking, accounting, budgeting, compliance with State reporting 
requirements 
 
FY 14 Funding Source:  Tidelands Operations Fund 100% 
 

City Facilities Capital Project 
Management

Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                     -                       -                       -                       - 
Expenditures        4,904,271      37,493,340      13,766,000      15,640,755 

FTEs                     -                       -                       -                   6.00 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover.  
 
Narrative:  
The budget for City Facilities Capital Project Management in FY 14 includes new positions to manage 
the delivery of previously-approved capital projects in the City’s coastal and Tidelands area as well as  
additional proposed projects for FY 14.  
 
With the passage of Measure D in November 2010, funding is available to address many of the long-
deferred infrastructure improvement needs throughout the City’s Tidelands area.  Funding for the City’s 
Tidelands Capital Improvement Program is derived from the City’s share of Tidelands oil revenues 
which can only be expended for projects within the Tidelands area, pursuant to Chapter 138 of the 
State’s statutes.   The use of oil revenues on most projects must be approved by the State Lands 
Commission prior to project initiation.   
 
Tidelands Capital Improvement Program projects include: rehabilitation of existing beach restrooms, 
public docks, and parking lots, infrastructure enhancements to improve water quality in the City’s 
beaches and bays, stabilization of eroding bluffs, and upgrades to public facilities such as lifeguard 
stations and swimming pools to meet safety requirements.    
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City Council Support 

City of Long Beach – City Manager 

 
Key Services: City Manager Council Briefing Items, Recommendations to Council, Council Letters, 
Council Inquiry Responses, Council Assistance/Solutions, City Manager Department Agenda Items, 
Council Meeting Staff Reports, “To-From-For” memos and Formal Council Request Report 
 
FY 14 Funding Source:  General Fund 100% 
 

City Council Support
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                     -                       -                       -                       - 
Expenditures           597,264           540,126           546,687           535,536 

FTEs                 2.90                 2.85                 2.85                 2.85 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover.  
 
Narrative:  
The budget for City Council Support in FY 14 has not changed significantly from the FY 13 funding 
level.  City Council Support provides a high level of service by assisting in the Council letter preparation 
process and other actions necessary for the weekly Agenda for the City Council’s approval.  In addition, 
staff coordinate with City departments in ensuring that formal Council-related reports are delivered 
within the time period specified by Council.  Due to successive years of budget and staffing reductions 
citywide, meeting the desired time frames has been challenging.   Staff will continue to work diligently in 
providing information and recommendations to the Mayor and City Council.    
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Executive Management 

City of Long Beach – City Manager 

 
Key Services: Vision/Direction, Facilitations, Recommendations and Solutions, Strategic Initiatives, 
Optimization Studies (Service Delivery Improvements), Management Assistant Program, Personnel 
Action Reviews, Contract and Purchase Approvals, Administrative Regulations, Grant Approvals, 
Customer Responses, and Financial Management Services (Controls, Decisions, Plans, 
Authorizations) 
 
FY 14 Funding Source:  General Fund 100% 
 

Executive Management
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                  388                     -                    600                     - 
Expenditures        1,145,529        1,157,032        1,152,761        1,148,227 

FTEs                 6.45                 6.40                 6.40                 8.40 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover.  
 
Narrative:  
The budget for Executive Management in FY 14 has not changed significantly from the FY 13 funding 
level.   The FY 14 budget includes the Business and Property Development Director position which was 
approved by the City Council to help guide new and existing businesses through the planning and 
permitting process.  In addition, a grant-funded Assistant Administrative Analayst I position has been 
added to provide support on environmentally-friendly projects in the Office of Sustainability.   
   
The resources in FY 14 will allow Executive Management to provide a high level of executive  support 
to staff in the City Manager’s Office and City departments.  Along with the myriad duties of the City 
Manager and his executive staff, there is the responsibility of signing all contracts and legal documents 
as well as approving citywide purchases over $25,000 but not exceeding $200,000.   These documents 
coming from City departments are approved daily by the City Manager and Assistant City Manager.  A 
high volume of documents is expected in FY 14 as staff take care of City business, work on  projects 
and provide services and programs to the community.  
 
Through the support and assistance of Executive Management, a structurally balanced budget was 
developed and implemented in FY 13 and Government Reform measures introduced, while core 
services were maintained.  In FY 14, Executive Management will employ the same focus in dealing with 
issues facing many local governments such as higher pension costs and declining revenue streams.  
Fiscal resources will be managed prudently, while providing leadership to departments and assistance  
to the Mayor and City Council.   
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Citizen Police Complaint Commission 

City of Long Beach – City Manager 

 
Key Services: Documented Contacts, Referrals, Commission Meetings, Investigations and 
Investigative Reports, Community Education and Presentations, Informational Responses, Annual 
report, and Commission Trainings 
 
FY 14 Funding Source:  General Fund 100% 
 

Citizen Police Complaint 
Commission

Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                     -                 4,316               4,316                     - 
Expenditures           191,716           218,625           215,779           217,669 

FTEs                 1.50                 1.50                 1.50                 1.50 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover.  
 
Narrative:  
The budget for the Citizen Police Complaint Commission (CPCC)  has not changed significantly from 
the FY 13 funding level.   The  Charter-mandated CPCC receives and investigates allegations of police 
misconduct.  The CPCC staff will continue to provide support to the Commission as well as the 
community through speaking engagements at neighborhood associations and other local organizations.    
While there may be a certain level of documented contacts with the public, all of the contacts do not 
rise to the level of a formal investigation completed by the CPCC.  
 
On-going training is an important part of the CPCC function.  Training is arranged for Citizen Police 
Complaint Commissioners relating to police operations.  Commissioners have an opportunity to learn 
about critical decision-making, the legalities and mechanics of making arrests, escalation and de-
escalation of force, and proper search techniques. The training includes topics such as constitutional 
law, force options, arrest control techniques, and use of force.  
 
Commissioners also attend facility tours to better understand the environments from where complaints 
are received.  Both the training and tours assist the Commissioners in fulfilling their role as an 
independent investigative panel.    
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Intergovernmental Relations 

City of Long Beach – City Manager 

 
Key Services: Recommendations, Legislation Drafts, Analyses/Reports, Information Reports, 
Briefings, Council Committee (State and Federal Legislation) Supports, Testimonies, Appropriation 
Requests, and Event Coordination 
 
FY 14 Funding Source:  General Fund 100% 
 

Intergovernmental Relations
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                    35                     -                    300                     - 
Expenditures           370,664           363,679           358,866           366,464 

FTEs                 2.75                 2.75                 2.75                 2.75 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover.  
 
Narrative:  
The budget for Intergovernmental Relations has not changed significantly from the FY 13 funding level. 
Intergovernmental Relations will continue providing information to the Mayor, City Council, City 
management, and City departments.  Staff will work with the Mayor and City Council to update the 
City’s State and Federal Legislative Agendas, which guide Long Beach’s legislative efforts.  
 
Medical marijuana regulations and legislation continue to be a topic of discussion at the State and 
federal levels of government.  The Intergovernmental Affairs team monitors these proposals and works 
with the appropriate City departments to watch and adjust state legislation as appropriate.  Staff is also 
working with federal elected officials to express the City’s position that marijuana should be 
rescheduled so that the drug can be distributed at pharmacies with a valid prescription. 
 
Redevelopment continues to be a focus issue.  The Intergovernmental Affairs team will provide 
legislative oversight and protection of the City’s former Redevelopment Agency’s enforceable 
obligations until all are met.  In FY 13, the City had to intervene and object to the State’s decisions on 
the Shoreline Gateway Project, and development at Pine Avenue and Pacific Coast Highway.  Should 
the City need to intervene again, Intergovernmental Affairs will take the lead on these efforts. 
 
Cap and trade implementation has produced several issues with which to engage.  As implementation 
guidelines are established past 2015, auction revenues will be directed to agencies for new programs 
and projects that can reduce greenhouse gas emissions.  Many of these projects will be tied to local 
Sustainable Investment Strategy (SCS) Plans that were developed in accordance to SB 375, and many 
other projects will have direct linkages to waste management, as well as renewable energy.  In relation 
to the City’s waste-to-energy facility, the Southeast Resource Recovery Facility (SERRF) and SCS 
Plan, Long Beach will engage in this discussion. 
 
As the local-sponsor for two Army Corps Projects in Long Beach, the City will continue to advocate for 
federal funding to fulfill the federal cost share portion of the East San Pedro Bay Ecosystem 
Restoration Study, as well as funding to continue dredging the Los Angeles River Estuary. 
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City Communications 

City of Long Beach – City Manager 

 
Key Services: Communications consultations (Special issues, crisis management, disasters), 
Publications (Annual reports, Facts at a Glance, Newsletters, City Home Page), Press Releases, Press 
Conferences, City Council Media Alerts and Special Events Promotions (On-hold Messages, and TV 
Crawlers)  
 
FY 14 Funding Source:  General Fund 100% 
 

City Communications
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                     -                       -                       -                       - 
Expenditures           109,945           118,420           109,221           115,762 

FTEs                 1.00                 1.00                 1.00                 1.00 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover.  
 
Narrative:  
The budget for City Communications will not change significantly from the FY 13 funding level. In FY 14 
City Communications staff will continue to expand the scope, reach and effectiveness of social media to 
communicate directly with the public, increase transparency and strengthen levels of civil engagement 
throughout the community.  City Communications staff will continue to provide services which include 
communications consultations, organization of press conferences, coordination and preparation of  
press releases, and promotion of special events.  
 
The increased use of technology and internal coordination among City Manager departments will help 
create synergies, better integrate messaging into press releases and communicate more effectively 
with the public. Examples include the use of i-Clip video reports from LBTV, which are embedded into 
the City’s Facebook Page and cross-promoted on the City’s Twitter account and restructured YouTube 
channel for maximum reach and effectiveness.  
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Arts Support 

City of Long Beach – City Manager 

 
Key Services: Art Grants (Funds), Performing Arts Opportunities, Visual Arts Opportunities, Joint 
Marketing Efforts, Arts Council for Long Beach Training and Technical Assistance Sessions, Cultural-
based Art Opportunities, and Arts Administrative Support Activities  
 
FY 14 Funding Source:  Special Advertising and Promotion Fund 100% 
 

Arts Support
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                     -                       -                       -                       - 
Expenditures           194,300           329,300           329,300           329,300 

FTEs                     -                       -                       -                       - 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover.  
 
Narrative:  
The budget for Arts Support will not change from the FY 13 funding level.  The budget includes 
approximately 92 percent ($329,300) of the $354,300 contract with the Arts Council for Long Beach 
(Arts Council).  The remaining $25,000 of the Arts Council contract is paid out of the General Fund 
under Administration. The funds provided by the City help to cover various expenses for the Arts 
Council including administrative functions and arts programming.   
 
The Arts Council provides public art, arts grants to enhance creativity in the community, neighborhood 
and educational programs, professional development/training and marketing services to support its 
mission to organize, encourage and enhance the cultural environment in Long Beach.    The community 
benefits from the arts opportunities in the city.  
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Cultural Tourism Development 

City of Long Beach – City Manager 

 
Key Services: Convention Center Marketing, Long Beach Marketing (as Tourist Destination), 
Convention-related Hotel Bookings, Convention Sales, Concierge Services, Special Event 
Coordination, Convention/Meeting Recruitments, Advertising, Visitor Information Services, Member 
Services and Familiarization Tours 
 
FY 14 Funding Sources:  Special Advertising and Promotion Fund 88%, Rainbow Harbor Area Fund 
9%, Tidelands Operations Fund 3% 
 

Cultural Tourism Development
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues        5,381,976        5,646,621        5,451,500        5,302,500 
Expenditures        4,326,655        4,058,767        4,038,050        4,356,814 

FTEs                 1.34                 1.44                 1.44                 1.44 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover.  
 
Narrative:  
The budget for Cultural Tourism Development has changed from the FY 13 funding level.  The City 
Manager’s Office is proposing to increase the contract with the Long Beach Area Convention and 
Visitors Bureau (CVB) by $300,000 in FY 14, with $3.4 million coming out of the Special Advertising 
and Promotion Fund and the remaining $300,000 from the Tidelands Operations Fund.   
 
The resources provided to the CVB  will allow for the promotion of the City as a site for conventions and 
tourism, resulting in increased convention-related hotel room bookings in the city. Hotel room bookings 
result in Transient Occupancy Tax (TOT) revenues which help to support Cultural Tourism 
Development. As economic conditions continue to improve, there will be an increase in the level of  
TOT revenues.  
 
Through the ongoing involvement and leadership of the CVB, the City has positioned itself as a 
destination for business and recreational travelers.  The City’s support of the CVB helps them market 
the City and its considerable amenities, which results in increased tourism.     
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Special Events Coordination 

City of Long Beach – City Manager 

 
Key Services: Permits, Citywide Events, Community Events, Neighborhood Events, Fundraising 
Events, Permissive Speech Events, Pre- and Post-Event Assessments, Compliance Reports, Financial 
Reports, Commission Reports  
 
FY 14 Funding Sources: Special Advertising & Promotion Fund 71%, Tidelands Operations Fund 29% 
 

Special Events Coordination
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues           555,309           543,825           545,925           543,825 
Expenditures           694,204           874,505           769,800           894,359 

FTEs                 7.22                 7.09                 7.09                 7.09 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover.  
 
Narrative:  
The budget for Special Events Coordination will not change significantly from the FY 13 funding level. 
Staff will continue working on ways to reduce costs, including researching the contracting-out of the 
citywide banner program.  
 
Special Events Coordination staff will provide coordination and support services for large-scale events 
such as Grand Prix, Jazz Festival, Pride, Long Beach Marathon, Dark Harbor, and others.  These 
large-scale events create a positive economic impact, while providing community-sensitive, culturally 
enriching, and mutually beneficial events.  Special Events Coordination works to maintain long-standing 
partnerships with event promoters as well as the stakeholders in the community.  Management of the 
permit process, facilitation of support from City departments, and monitoring of the events for 
compliance of agreed upon terms and conditions are provided.  Working to resolve stakeholder issues 
while promoting the City of Long Beach to visitors remains a top priority.  Large-scale special events 
provide over $127 million in direct economic impact to the City of Long Beach each year. 
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Filming 

City of Long Beach – City Manager 

 
Key Services: Permits, Production Site Inspections, Public Safety Plans, Event Photographs, Pre- and 
Post-Event Assessments, Compliance Reports, Financial Reports, Commission Reports 
 
FY 14 Funding Sources:  Special Advertising & Promotion Fund 67%, Tidelands Operations Fund 
33% 
 

Filming
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues           725,826           680,566           680,566           680,566 
Expenditures           629,733           747,556           626,149           755,887 

FTEs                 6.21                 6.09                 6.09                 6.09 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover.  
 
Narrative:  
The budget for Filming will not change significantly from the FY 13 funding level.     
 
The Filming staff coordinates all City services required to oversee film and commercial productions 
within the City with as little impact as possible to the community.   The production companies are 
provided strict guidelines to govern their activities.  Coordination, production oversight, compliance 
monitoring and community relations are all part of the permit process.  Assisting the community by 
providing resolutions to neighborhood citizen concerns during days of filming remains a top priority.   
 
With nearly 570 production days, FY 13 was a busy year for issuing film permits, which included box 
office features Transformers 4 and Inherent Vice.  In addition, shows such as Storage Wars, The 
Biggest Loser, American Idol, Extreme Makeover: Weight Loss Edition, Bar Rescue, and My Cat From 
Hell, have made a name for Long Beach in the reality television market.    
   
Over the past 11 years, film and television industry trends have increased City revenues dramatically.  
City departments (Police, Fire, Public Works, etc.) have received revenues from reimbursements for 
event, film and television productions.  However, television industry programming is shifting.  Networks 
have added more sitcoms filmed in studios and reduced the number of shows featuring remote 
locations such as Long Beach.  This may result in a decrease in the number of FY 14 production days 
and revenues.  
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Financial Summary by Category 

City of Long Beach – City Manager 

 
 
 
 
 
 
 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                -                -                -                -                

Other Taxes 5,197,801      5,338,121      5,338,121      5,250,000      5,100,000      

Licenses and Permits 1,276,413      1,223,391      1,223,391      1,223,391      1,223,391      

Fines and Forfeitures -                -                -                -                -                

Use of Money & Property 180,456         308,500         308,500         176,500         202,500         

Revenue from Other Agencies -                -                -                -                -                

Charges for Services 2,927             -                -                -                -                

Other Revenues 6,168             1,000             5,316             33,916           1,000             

Interfund Services - Charges -                -                -                -                -                

Intrafund Services - GP Charges -                -                -                -                -                

Harbor P/R Revenue Transfers -                -                -                -                -                

Other Financing Sources -                -                -                -                -                

Operating Transfers -                -                -                -                -                

----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 6,663,765      6,871,012      6,875,328      6,683,807      6,526,891      

Expenditures:

Salaries, Wages and Benefits 3,961,184      3,804,567      4,190,441      3,869,127      4,550,605      

           Overtime 23,330           12,000           12,000           19,265           12,000           

Materials, Supplies and Services 8,550,734      4,514,789      34,103,306     9,454,481      6,686,822      

           Tidelands Capital Projects -                14,300,000     7,500,000      8,300,000      13,030,000     

Internal Support 496,559         260,391         260,391         436,180         249,757         

Capital Purchases -                -                -                -                -                

Debt Service 250,000         -                -                -                -                

Transfers to Other Funds -                -                -                -                -                

Prior Year Encumbrance -                -                -                -                -                

----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 13,281,806     22,891,747     46,066,139     22,079,054     24,529,184     

Personnel (Full-time Equivalents) 30.93 30.68             30.68             30.68             38.68             

*Amounts exclude all-years carryover. See budget ordinance in the front section of this document.

**Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 

City of Long Beach – City Manager 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

     

City Manager                            1.00         1.00         1.00         235,096         235,096         
Administrative Analyst II -           -           1.00         -                     76,157           
Administrative Analyst III 1.00         1.00         1.00         91,999           90,939           
Administrative Assistant-City Manager   1.00         1.00         1.00         91,360           91,360           
Assistant Administrative Analyst I -           -           1.00         -                     52,257           
Assistant City Manager                  1.00         1.00         1.00         217,588         217,588         
Assistant to City Manager 3.00         3.00         3.00         278,667         278,667         
Capital Project Coordinator I -           -           1.00         -                     84,223           
Capital Project Coordinator II -           -           1.00         -                     93,285           
Capital Project Coordinator III -           -           1.00         -                     95,619           
Clerk Typist II - NC                     1.43         1.18         1.18         50,321           43,332           
Clerk Typist III                        1.00         1.00         2.00         39,489           84,587           
Deputy City Manager                     1.00         1.00         1.00         166,503         166,503         
Director of Business & Property Development -           -           1.00         -                     176,872         
Director of Gov't Affairs and Strategic Initiatives 1.00         1.00         1.00         132,053         132,053         
Events Coordinator I 3.00         3.00         3.00         183,172         182,096         
Events Coordinator II 2.00         1.00         1.00         57,736           70,547           
Executive Assistant 1.00         1.00         1.00         58,512           58,512           
Executive Secretary to Asst City Manager        1.00         1.00         1.00         66,027           66,027           
Executive Secretary to City Manager 1.00         1.00         1.00         81,568           81,568           
Investigator - City Manager                 0.50         0.50         0.50         27,695           27,695           
Management Assistant                    2.00         2.00         2.00         121,418         103,887         
Manager - Special Events 1.00         1.00         1.00         119,143         119,143         
Park Ranger I 1.00         1.00         1.00         46,175           46,166           
Park Ranger II 1.00         1.00         1.00         65,505           53,533           
Park Ranger I - NC 2.00         2.00         2.00         88,771           88,753           
Program Specialist 3.00         3.00         3.00         177,559         180,579         
Special Projects Officer -           1.00         1.00         87,036           87,036           
Secretary 1.00         1.00         1.00         42,499           52,247           
Tidelands Capital Projects Officer -           -           1.00         -                     128,412         

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 30.93       30.68       38.68       2,525,894      3,264,740      

Overtime -           -           -           12,000           12,000           
Fringe Benefits -         -         -         1,179,565      1,150,161    
Administrative Overhead -           -           -           99,108           135,704         
Attrition/Salary Savings -           -           -           -                     -                     
To Be Negotiated Savings -           -           -           -                     -                     
Mayoral Veto -           -           -           -                     -                     
 ----------- ----------- ----------- ---------------- ----------------
Total 30.93     30.68     38.68     3,816,567      4,562,605    
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                                                              City of Long Beach – City Prosecutor  

City Prosecutor 
 
 

 
 
 
 
 
 
 
 
 
 
 

 Mission Statement 
 
It is our mission to ethically and effectively 
prosecute the guilty, protect crime victims, and 
improve the quality of life in Long Beach.  We 
are committed to ensuring that justice is done. 
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Department Goals 

                                                              City of Long Beach – City Prosecutor  

Overview 
 
The City Prosecutor is entrusted with the prosecution of all adult misdemeanor and infraction violations 
of state and local law.  Approximately 14,000 cases are handled by the City Prosecutor each year. 
 

Types of Cases Prosecuted 
 
Cases prosecuted by the City Prosecutor range from relatively minor crimes to significant acts of 
violence; however, the District Attorney, not the City Prosecutor, prosecutes all felonies and juvenile 
cases.   
 
The following is a small sampling of some of the crimes prosecuted by the City Prosecutor:   
 

• Driving under the influence of 
alcohol or drugs 
• Battery 
• Prostitution 
• Overweight commercial vehicles 
• Vehicular manslaughter 
• Commercial Burglary 
• Failure to register as sex         
offender 
• Child and Elder abuse 
• Lewd conduct in public 
• Resisting or obstructing a law 
enforcement officer 
• Cruelty to animals 
• Vandalism 
• Graffiti 
 

• Reckless driving
• Building without a permit (e.g., garage 
conversion) 
• Driving on suspended license 
• Public Intoxication/Under the influence 
of drugs 
• Violation of court order (includes gang 
injunctions) 
• Domestic violence 
• Hit and run 
• Carrying concealed weapon 
• Code Enforcement 
• Unlicensed business 
• Contributing to the Delinquency of a 
minor 
 

 
Investigating Agencies 

 
A number of state, county and city agencies and departments present cases to the City 
Prosecutor’s Office.  After an investigating agency presents a case for potential criminal 
prosecution, the City Prosecutor must independently review the facts and law to determine if the 
matter is appropriate for criminal prosecution.  Examples of some investigating and referring 
agencies include: 
 

• Long Beach Police Department
• Other City Departments, 
including Code Enforcement, 
Health Department, Animal 
Control, Harbor Patrol, Fire 
Department, Building Department 
• CA Contractors State Licensing 
Board 

• CA Highway Patrol
• LA Sheriff’s Department 
• CA Department of Fish & Game 
• Cal-OSHA 
• Cal-EPA 
• CSU Police Department 
• Other prosecuting agencies (e.g., District 
Attorney, Attorney General)
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Department Goals 

                                                              City of Long Beach – City Prosecutor  

Priorities and Accomplishments 
 

In May 2013, the City Prosecutor's Gang Prevention Strategy was recognized by Neighborhoods USA 
as one of the nation's "Best Neighborhood Programs."  City Prosecutor Doug Haubert received the 
Third Place award at Neighborhoods USA's annual conference in Minneapolis, MN, where the program 
was described as follows: 
 

"In Long Beach, police and prosecutors have developed a three-part strategy that 
suppresses gang violence, creates community partnerships, and keeps at-risk kids in 
school.  Combining new technology with a neighborhood-based approach, the Gang 
Prevention Strategy could become a model for prosecutors across the nation." 

 
 

The City Prosecutor’s Office continues to be a leader in obtaining gang injunctions and prosecuting 
gang members.  Working with LBPD, the City Prosecutor’s Office is targeting the most active and 
dangerous gang members in an effort to reduce violent crimes in Long Beach.   
 
In 2012, the City Prosecutor’s Office secured more gang injunction convictions than in any previous 
year. Over the past 4 years, gang injunction arrests and prosecutions have increased over 600%.  
While increasing pressure on active gang members, the City Prosecutor’s Office is also working with 
community groups to help keep youth out of gangs and to curb gang recruitment. 
 
In addition to gang prosecutions, the City Prosecutor works with the Police Department, Long Beach 
Unified School District, and community groups on gang prevention and anti-truancy programs.  The 
Parent Accountability and Chronic Truancy (P.A.C.T.) Program is now in its third year and continues 
the effort to keep kids in school, and out of trouble. 
 
Also, in 2011 and 2012 the City Prosecutor's Office dramatically increased its Environmental 
Prosecutions section.  A $50,000 grant from the National Fish and Wildlife Foundation is assisting with 
prosecution of cases referred by the California Department of Fish and Game.  Additionally, in 2012 the 
City Prosecutor's Office secured what is believed to be the largest misdemeanor court fine ever in the 
history of the Long Beach Courthouse.  Oakland-based Pacific Coast Container pleaded "no contest" to 
47 misdemeanor counts and was ordered to pay fines and penalties in excess of $460,000 for 
transporting dangerous and overweight loads in violation of State law.  
 
For a more detailed list of the City Prosecutor’s programs and accomplishments, visit: 
www.CityProsecutorDougHaubert.com. 
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Financial Summary by Category 
 

                                                              City of Long Beach – City Prosecutor  

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                   -                 -                 -                 -                 

Other Taxes -                   -                 -                 -                 -                 

Licenses and Permits -                   -                 -                 -                 -                 

Fines and Forfeitures -                   15,413            15,413            15,413            15,413            

Use of Money & Property -                   -                 -                 -                 -                 

Revenue from Other Agencies 49                    -                 -                 58                   -                 

Charges for Services -                   -                 -                 2,665              -                 

Other Revenues 96,935             80,000            80,000            80,000            80,000            

Interfund Services - Charges -                   -                 -                 -                 -                 

Intrafund Services - GP Charges -                   -                 -                 -                 -                 

Harbor P/R Revenue Transfers -                   -                 -                 -                 -                 

Other Financing Sources -                   -                 -                 -                 -                 

Operating Transfers 35,000             -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 131,984           95,413            95,413            98,136            95,413            

Expenditures:

Salaries, Wages and Benefits 4,256,768        4,312,120       4,258,282       4,220,109       4,267,939       

           Overtime -                   4,000              4,000              -                 4,000              

Materials, Supplies and Services 133,797           287,347          287,933          323,772          271,130          

Internal Support 139,518           157,455          157,455          158,100          158,327          

Capital Purchases -                   -                 -                 -                 -                 

Debt Service -                   -                 -                 -                 -                 

Transfers to Other Funds -                   -                 -                 -                 -                 

Prior Year Encumbrance -                   -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 4,530,082        4,760,921       4,707,669       4,701,981       4,701,396       

Personnel (Full-time Equivalents) 38.25 38.25 38.25 38.25 38.25
* Amounts exclude all-years carryover.   See budget ordinance in front section of this document.                                       
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 
 

                                                              City of Long Beach – City Prosecutor  

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

City Prosecutor                         1.00        1.00        1.00        201,556         205,386       
Assistant City Prosecutor 1.00        1.00        1.00        147,125         147,125       
Chief of Staff - Prosecutor 1.00        1.00        6.00        96,194           358,184       
Deputy City Prosecutor 3.00        3.00        3.00        247,211         203,004       
Deputy City Prosecutor I 8.00        8.00        3.00        663,142         162,184       
Deputy City Prosecutor III 3.00        3.00        1.00        417,284         77,751         
Investigator - City Prosecutor                       2.00        2.00        2.00        135,833         138,570       
Legal Technologist-Prosecutor 1.00        1.00        1.00        133,481         132,437       
Office Specialist-Prosecutor    0.25        0.25        1.00        20,991           96,194         
Paralegal-Prosecutor 2.00        2.00        0.25        117,378         20,991         
Prosecutor Assistant 3.00        3.00        8.00        162,212         658,522       
Prosecutor Assistant I 7.00        7.00        3.00        403,562         401,184       
Prosecutor Assistant III 3.00        3.00        3.00        203,041         247,211       
Senior Prosecutor Asst 2.00        2.00        3.00        145,162         164,683       
Supervising Prosecutor Asst 1.00        1.00        2.00        80,847           135,833       

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 38.25      38.25      38.25      3,175,019      3,149,257    

Overtime --- --- --- 4,000             4,000           
Fringe Benefits --- --- --- 1,491,230      1,466,459    

Administrative Overhead --- --- --- 144,358          150,711         
Attrition/Salary Savings --- --- --- (498,487)        (498,487)        

To Be Negotiated Savings --- --- --- -                 -                 

Mayoral Veto --- --- --- -                 -                 
----------- ----------- ----------- ---------------- ----------------

Total 38.25      38.25      38.25      4,316,120      4,271,939    
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Key Contacts 

 

                                                              City of Long Beach – City Prosecutor  

 
Douglas P. Haubert, City Prosecutor 

 
Randall Fudge, Asst. City Prosecutor 

 
Sherri Seldon, Chief of Staff 

 
 

333 W Ocean Boulevard, 2nd Floor 
Long Beach, CA  90802 
Phone: (562) 570-5600 

Fax: (562) 570-5698 
prosecutor@longbeach.gov 

 
web:  www.CityProsecutorDougHaubert.com 
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                                                                            City of Long Beach – Civil Service 

Team 2 

Civil Service Commission 

 
 

       Civil Service 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The Civil Service Department treats all customers 
with integrity, courtesy and respect, and provides 
quality candidates that reflect our diverse community 
through a fair and timely employment process. 

 

Executive Director 

Deputy Director 

Executive Assistant 

Team 1 Team 3 Team 4 
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FY 13 Accomplishments 
 

                                                                            City of Long Beach – Civil Service 

 
The Civil Service Commission is mandated by Article XI Section 1100 of the Charter of the City of Long 
Beach.  The five members of the Commission are appointed by the Mayor and are approved by the City 
Council.  The Civil Service Commission appoints the Executive Director of Civil Service.  The Executive 
Director appoints Civil Service Department staff members.  
 
 Utilized Section 115 of the Civil Service Rules and Regulations to allow for exceptions to the Rules 

if, in the opinion of the Commission, the best interest of the City would be served.  The Commission 
approved exceptions to Section 7 of the Rules to restrict applications to City employees and former 
employees impacted by layoff for the job opportunities of Fire Recruit.   

 Completed 24 employee disciplinary appeal hearings. 

 Over 97% of all employment applications were filed online. 

 Completed four separate orders-of-layoff for multiple classifications, and established 17 priority lists. 

 Assisted the Department of Public Works, Department of Development Services, and the City 
Prosecutor with the posting of unclassified job openings through the use of NEOGOV Insight online 
job application program. 

 Collaborated with other local agencies to resolve mutual applicant tracking and processing issues 
with NEOGOV Insight online job application program. 

 Attended 15 career fairs and school visits, including events hosted by LA County Office of 
Employment, CSU Long Beach, Goodwill Industries, LB City Council 9th District and 
Americans with Disabilities Resource. 

 Administered public safety examinations for Fire Recruit, Police Recruit, Emergency Medical 
Educator and Public Safety Dispatcher. 

 In collaboration with the Police and Fire Department, conducted Public Safety Dispatcher 
workshops regarding the examination, hiring process, training and duties of the position.  

 Administered public safety promotional examinations for Battalion Chief, Police Lieutenant, and two 
examinations for Fire Captain with candidates completing multiple examination components in a 
single day. 

 Administered public safety promotional examinations for Fire Captain and Battalion using video-
based testing technology. 

 Conducted six training classes for the Supervisor’s Leadership Academy including two classes of 
Civil Service 101. 

 Conducted training classes on NEOGOV automated certification program for Civil Service and 
operating department employees. 
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Administration and Support Services Division Summary 
 

                                                                            City of Long Beach – Civil Service 

 
Services Provided:

performance appraisal system; maintain employee records.

Service Improvement Objectives:
To conduct three managerial/supervisory training classes on Employee Performance Appraisals.

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Quantitative Measures of Service:

# of managerial/supervisory training 
   classes conducted on Performance
   Appraisals 5 4 4 3 3
% of personnel requisitions certified
   within 72 hours n/a n/a n/a 95% 95%

Revenues:
Property Taxes -               -               -               -               -                
Other Taxes -               -               -               -               -                
Licenses and Permits -               -               -               -               -                
Fines and Forfeitures -               -               -               -               -                
Use of Money & Property -               -               -               -               -                
Revenue from Other Agencies -               -               -               -               -                
Charges for Services -               -               -               -               -                
Other Revenues 89                -               -               -               -                
Interfund Services - Charges -               -               -               -               -                
Intrafund Services - GP Charges -               -               -               -               -                
Harbor P/R Revenue Transfers -               -               -               -               -                
Other Financing Sources -               -               -               -               -                
Operating Transfers -               -               -               -               -                

----------------- ----------------- ----------------- ----------------- -----------------
Total Revenues 89                -               -               -               -                
Expenditures:

Salaries, Wages and Benefits 802,263        691,576        686,126        755,395        657,791         
Materials, Supplies and Services 43,930         81,399         81,873         59,264         81,399           
Internal Support 132,494        120,742        120,742        120,742        121,121         
Capital Purchases -               -               -               -               -                
Debt Service -               -               -               -               -                
Transfers From Other Funds -               -               -               -               -                
Prior Year Encumbrance -               -               -               -               -                

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 978,688        893,717        888,740        935,401        860,311         

Personnel (Full-time Equivalents) 4.22 4.03 4.03 4.03 4.43

*Amounts exclude all-years carryover. See budget ordinance in the front section of this document.

**Numbers as published in the FY 14 Proposed Budget Book released August 1, 2013.

Enforce City Charter-mandated Civil Service Rules and Regulations; adjudicate appeals; maintain eligible and priority 
lists;  certify candidates for selection; monitor non-career appointments; process personnel transactions; monitor

To certify 100 percent of personnel requisitions within 72 hours of receipt.
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Employment Services Division Summary 
 

                                                                            City of Long Beach – Civil Service  

Services Provided:

selection.  Provide timely staff reports to the Civil Service Commission to meet the exceptional personnel needs

Service Improvement Objectives:

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Quantitative Measures of Service:
# of eligible lists established 225 180 180 50 90
% of staff reports completed within
   established deadlines 90% 80% 80% 100% 100%
# of managerial/supervisory training
   classes conducted 11 11 11 6 6
# of bilingual tests administered 90 90 90 30 300

Revenues:
Property Taxes -               -               -               -               -               
Other Taxes -               -               -               -               -               
Licenses and Permits -               -               -               -               -               
Fines and Forfeitures -               -               -               -               -               
Use of Money & Property -               -               -               -               -               
Revenue from Other Agencies -               -               -               -               -               
Charges for Services -               -               -               -               -               
Other Revenues -               -               -               -               -               
Interfund Services - Charges -               -               -               -               -               
Intrafund Services - GP Charges -               -               -               -               -               
Harbor P/R Revenue Transfers -               -               -               -               -               
Other Financing Sources -               -               -               -               -               
Operating Transfers -               -               -               -               -               

Total Revenues -               -               -               -               -               
Expenditures:

Salaries, Wages and Benefits 980,061        981,162        973,833        909,647        972,727        
Materials, Supplies and Services 82,247         34,500         36,030         87,699         34,500         
Internal Support 36,251         35,730         35,730         39,997         36,427         
Capital Purchases -               -               -               -               -               
Debt Service -               -               -               -               -               
Transfers From Other Funds -               -               -               -               -               
Prior Year Encumbrance -               -               -               -               -               

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 1,098,560     1,051,392     1,045,593     1,037,343     1,043,654     

Personnel (Full-time Equivalents) 9.27 9.27 9.27 9.27 8.87

*Amounts exclude all-years carryover. See budget ordinance in the front section of this document.

**Numbers as published in the FY 14 Proposed Budget Book released August 1, 2013.

To complete 100 percent of departmental requests for staff reports within established deadlines.

Develop and administer streamlined, job-related employment examinations in accordance with modern

of the user departments. Perform bilingual assessments and coordinate the bilingual certification program. 

psychometric standards to ensure City departments are equipped with highly qualified pools of candidates for 

To establish 90 eligible lists.

To administer 300 bilingual assessments.

To conduct six training classes on employee selection, examination preparation and/or general understanding of 
Civil Service testing and procedures.
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Recruitment Division Summary 

 City of Long Beach – Civil Service 

 
Services Provided:

Service Improvement Objectives:

Actual Adopted* Adjusted** Estimated** Adopted*
FY 12 FY 13 FY 13 FY 13 FY 14

Quantitative Measures of Service:
# of community outreach events 26 20 20 9 120
# of electronic jobs interest requests 
    received from potential job candidates N/A N/A N/A 615 1,500

# of electronic ads placed N/A N/A N/A 75 130

Revenues:
Property Taxes -                -                -                -                -                   
Other Taxes -                -                -                -                -                   
Licenses and Permits -                -                -                -                -                   
Fines and Forfeitures -                -                -                -                -                   
Use of Money & Property -                -                -                -                -                   
Revenue from Other Agencies -                -                -                -                -                   
Charges for Services -                -                -                -                -                   
Other Revenues -                -                -                -                -                   
Interfund Services - Charges -                -                -                -                -                   
Intrafund Services - GP Charges -                -                -                -                -                   
Harbor P/R Revenue Transfers -                -                -                -                -                   
Other Financing Sources -                -                -                -                -                   
Operating Transfers -                -                -                -                -                   

Total Revenues -                -                -                -                -                   
Expenditures:

Salaries, Wages and Benefits 45,184           101,055         101,055         57,154           97,137             
Materials, Supplies and Services 10,305           988                988                475                988                  
Internal Support 7,196             7,474             7,474             7,474             3,757               
Capital Purchases -                -                -                -                -                   
Debt Service -                -                -                -                -                   
Transfers From Other Funds -                -                -                -                -                   
Prior Year Encumbrance -                -                -                -                -                   

----------------- ----------------- ----------------- ----------------- -----------------
Total Expenditures 62,685           109,517         109,517         65,102           101,882           
Personnel (Full-time Equivalents) 0.70 0.70 0.70 0.70 0.70

**Numbers as published in the FY 14 Proposed Budget Book released August 1, 2013.

*Amounts exclude all-years carryover. See budget ordinance in the front section of this document.

Implement recruitment strategies that identify and attract qualified, diverse, service-oriented applicants for City
jobs.  Provide City departments with Equal Employment Opportunity (EEO) hiring opportunities. Coordinate outreach

To recruit a diverse applicant pool for City employment equivalent to the labor market availability through social media.
To attend 120 community outreach events.

program with local community colleges and universities.
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Financial Summary by Category 
 

                                                                            City of Long Beach – Civil Service 

 

 
 
 
 
 
 
 
 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                 -                 -                 -                 -                 

Other Taxes -                 -                 -                 -                 -                 

Licenses and Permits -                 -                 -                 -                 -                 

Fines and Forfeitures -                 -                 -                 -                 -                 

Use of Money & Property -                 -                 -                 -                 -                 

Revenue from Other Agencies -                 -                 -                 -                 -                 

Charges for Services -                 -                 -                 -                 -                 

Other Revenues 2,089             -                 -                 -                 -                 

Interfund Services - Charges -                 -                 -                 -                 -                 

Intrafund Services - GP Charges -                 -                 -                 -                 -                 

Harbor P/R Revenue Transfers -                 -                 -                 -                 -                 

Other Financing Sources -                 -                 -                 -                 -                 

Operating Transfers -                 -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 2,089             -                 -                 -                 -                 

Expenditures:

Salaries, Wages and Benefits 1,815,640      1,773,792      1,761,014      1,712,468      1,727,654      

           Overtime 11,868           -                 -                 9,728             -                 

Materials, Supplies and Services 136,483         116,887         118,891         147,438         116,887         

Internal Support 175,941         163,946         163,946         168,213         161,305         

Capital Purchases -                 -                 -                 -                 -                 

Debt Service -                 -                 -                 -                 -                 

Transfers to Other Funds -                 -                 -                 -                 -                 

Prior Year Encumbrance -                 -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 2,139,932      2,054,625      2,043,850      2,037,847      2,005,846      

Personnel (Full-time Equivalents) 14.19             14.00             14.00             14.00             14.00             

*Amounts exclude all-years carryover. See budget ordinance in the front section of this document.

**Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 
 

                                                                            City of Long Beach – Civil Service  

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Executive Director-Civil Service 1.00           1.00        1.00        155,650         155,650         
Administrative Aide I    1.00           -          1.00        -                    56,366           
Administrative Aide II      1.00           1.00        1.00        59,221           59,210           
Administrative Officer - Civil Service 0.19           -          -          -                    -                
Clerk Typist II -             1.00        -          44,747           -                
Clerk Typist III -             1.00        1.00        49,627           48,573           
Clerk Typist IV 1.00           -          -          -                    -                
Deputy Director-Civil Service   1.00           1.00        1.00        118,306         118,306         
Executive Assistant 1.00           1.00        1.00        63,511           63,511           
Members-Boards/Commissions -             -          -          26,000           26,000           
Personnel Analyst I-Confidential    1.00           1.00        1.00        70,561           78,058           
Personnel Analyst II-Confidential   2.00           2.00        -          171,992         -                
Personnel Analyst III-Confidential 3.00           3.00        5.00        272,866         457,616         
Personnel Assistant I-Confidential 1.00           1.00        1.00        54,994           56,366           
Personnel Assistant II-Confidential 1.00           1.00        1.00        59,221           59,210           

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 14.19         14.00      14.00      1,146,694      1,178,865      

Overtime --- --- --- --- ---

Fringe Benefits --- --- --- 666,319         298,506         

Administrative Overhead --- --- --- 50,953           345,740         

Attrition/Salary Savings --- --- --- (90,174)          (95,457)          
To Be Negotiated Savings --- --- --- --- ---

Mayoral Veto --- --- --- --- ---
----------- ----------- ----------- ---------------- ----------------

Total 14.19         14.00      14.00      1,773,792      1,727,654      
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Key Contacts 
 

                                                                            City of Long Beach – Civil Service 

 
 
 

Mario R. Beas, Executive Director 
 

Melinda George, Deputy Director 
 
 

333 W Ocean Boulevard, 7th Floor 
Long Beach, CA  90802 
Phone: (562) 570-6202 

Fax: (562) 570-7490 
0Hwww.longbeach.gov/civilservice 
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City of Long Beach – Development Services 

Development Services 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Amy Bodek, Director 

 
Angela Reynolds, Deputy Director of Development 

 
Rob Zur Schmiede, Deputy Director of Development 

 
Derek Burnham, General Superintendent of Planning 

 
Lisa Fall, Administrative and Financial Services Bureau Manager 

 
Truong Huynh, Acting Building Official 
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Department Overview 

City of Long Beach – Development Services 

Mission:  
To contribute to a dynamic, safe and sustainable city that honors its past and embraces the future. 
 
Core Services:  

• Oversee the physical development and revitalization of the City 
• Improve the quality of life in Long Beach through: 

o Comprehensive code enforcement 
o Provision and improvement of affordable housing 
o Neighborhood beautification and improvement, including community involvement and 

leadership programs 
• Assist residents and businesses through the development process, while continuing to evaluate 

ways to streamline it 
• Continue dissolution of the Redevelopment Agency 

 
FY 14 Focus: 
The Department will continue to deliver the core services listed above via ongoing operations in its 
Administrative & Financial Services, Building & Safety, Neighborhood Services, Housing & Community 
Improvement, and Planning Bureaus. The Department will focus its FY 14 efforts on maximizing special 
funding streams and implementing initiatives to address the continuing effects that the housing crisis is 
having on our neighborhoods and to create new, innovative ways of improving the livability and 
sustainability of our City. The Department will continue to streamline planning and permitting 
regulations and procedures and will also move forward with several long-range planning endeavors and 
zoning code updates, such as mobility and land use element updates. Some of the programs the 
Department will implement to further these activities include the following: 
 
Neighborhood Improvement Programs – In FY 14 the Neighborhood Services Bureau (NSB) will 
continue to provide services and programs to strengthen our neighborhood fabric and to improve 
livability and quality of life by addressing blight and neighborhood deterioration. These programs will 
maintain the aging housing stock and neighborhoods, support residents and small businesses, and 
create small-scale infrastructure improvements. Neighborhood Services will serve as a critical link to 
engage residents and businesses in meaningful neighborhood improvement activities. By empowering 
residents through joint program participation, the Bureau will create sustainable improvements. 
 
Team Enforcement – The Code Enforcement Division will hold monthly meetings with representatives 
from Police, Fire, Business License, Planning, City Attorney, City Prosecutor, Nuisance Abatement, and 
Neighborhood Improvement. These team meetings will focus on properties that are deteriorated and 
blighted, and generate nuisance and criminal activity. Many problem properties have structural 
deficiencies, unpermitted construction, and illegal conversions that require technical inspections and 
oversight to correct. The Team will coordinate group inspections and identify available resources to 
ensure that all violations are addressed and long-term compliance is attained.  
 
SEADIP Update – The City was awarded grant funding to update the Southeast Area Development and 
Improvement Plan (SEADIP), which encompasses approximately 1,500 acres of land in the southeast 
area of the City, including the Los Cerritos Wetlands. With the assistance of a consulting team, staff will 
commence preparation of a comprehensive update to the plan in FY 14, which will include a new land 
use plan, mobility strategies, and policies and programs to preserve and restore wetlands. This update 
will also have a robust community outreach process.  
 
Technological Efficiencies – In FY 14, with the continued improvement in the economy, the Permit 
Center will implement technology improvements in three areas: 1) electronic plan submittal to facilitate 
coordination and communication amongst various agencies; 2) electronic notepads to facilitate and 
expedite data entry in the field by inspection staff; and 3) improved access to plan check and inspection 
information via the Internet. Enhancements in these areas will provide greater efficiencies for staff and 
the public by better utilizing available information technology. 
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Department Performance Measures 

City of Long Beach – Development Services 

 

 
Code enforcement activities eliminate blight and improve the quality of the current housing stock in 
order to sustain a suitable living environment for the City’s residents. Actual performance rates are 
closely aligned to targeted rates due to improvements in the Hansen system. The accuracy of the 
projection is improved because Hansen makes it easier to track cases and assess compliance. Code 
Enforcement compliance is also improved due to increased coordination with Neighborhood 
Improvement Strategy programs, such as the Home Improvement Rebate Program, the Commercial 
Improvement Rebate Program, and neighborhood clean-ups. By combining proactive programs with 
traditional code enforcement activities, the City is better able to sustain the current housing stock and 
increase the livability of our neighborhoods. 
 

Key Measure 
FY 12  
Actual 

FY 13  
Target 

FY 13  
Estimate  

FY 14 
Projection 

Percentage of customers served within 30 minutes 
at the Development Services Planning Counter 96.5% 90% 90% 90% 
 
As part of the FY 13 budget process, the Planning Bureau had to eliminate 1.0 FTE. As a result, the 
percent of customers served within 30 minutes dropped from the FY 12 high of 96.5 percent. 
Organizational changes made it possible to shift additional staff to the counter function to ensure that 
staff members are available to provide counter services during peak hours and allowed the Bureau to 
meet its performance target. Even though staff will be preparing several long range policy documents in 
FY 14, which will require substantial staff resources, the Bureau will continue to provide a high level of 
service at the public counter.  
 

Key Measure 
FY 12  
Actual 

FY 13  
Target 

FY 13  
Estimate  

FY 14 
Projection 

Percentage of New Single Family Home/Addition/ 
Alteration applications reviewed by staff that 
receive comments in 10 weeks 99% 99% 100% N/A 
 
Of the 665 applications reviewed by the Department in FY 13, 30 percent were single-family 
residences. The Department met its FY 13 target to review and issue comments on 100 percent of the 
single-family residential applications. Furthermore, the Department exceeded the ten-week target by 
completing the application process in a much shorter time period.  As a result this Key Measure will be 
adjusted in FY 14 to reflect the faster service delivery times.  The Department has been collecting the 
baseline data during FY 13 necessary to establish a new goal for FY 14.  Based on preliminary 
analysis, the key measure will likely be adjusted to completing the application process within four 
weeks.   
 

Key Measure 
FY 12  
Actual 

FY 13  
Target 

FY 13  
Estimate  

FY 14 
Projection 

Percentage of code enforcement cases with 
reported violations in compliance within 120 days 90% 91% 91% 91% 
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FY 13 Accomplishments 

City of Long Beach – Development Services 

 
• Completed the Government Reform proposal to consolidate Health Multi-Housing Inspection 

with the Code Enforcement Division. 
 

• Investigated approximately 10,000 code enforcement cases, of which 91 percent were closed 
within 120 days of initiation.  

 
• Inspected 110 properties for possible illegal garage conversions to dwelling units and issued 

approximately 45 citations.  
 

• Partnered with residents, business owners, non-profit agencies, and neighborhood associations 
to hold over 81 community meetings and organize nearly 106 neighborhood clean-up activities. 

 
• Assisted 179 residents in making improvements to their homes and businesses through 

programs such as the Home Improvement Rebate Program, Business Start-up Grants, and 
Commercial Improvement Rebates. 

 
• Completed 18 mini-infrastructure projects including installing neighborhood markers, creating 

playgrounds and community gardens, and planting 1,100 street trees using funding from a Port 
of Long Beach grant, federal CDBG, City Council infrastructure funds and other sources. 

 
• Administered $9 million of HUD entitlement grants including CDBG, HOME and the Emergency 

Solutions Grant (ESG) program, as well as $35 million of multi-year Neighborhood Stabilization 
Program (NSP) grants. 

 
• Processed 1,356 registrations of residential properties in the foreclosure process (issued a 

notice of default) and collected $212,000 in registration fees. 
 

• Pursued competitive grant opportunities for community and economic development projects that 
resulted in approximately $1,075,000 in new funding. 

 
• Continued construction of the 11,000-square-foot Fire Station 12 and the 4,600-square-foot 

Emergency Resource Center (ERC), with completion expected by the end of FY 13. The project 
will at a minimum receive a Gold LEED rating from the US Green Building Council. 

 
• Continued construction on the State’s new Deukmejian Courthouse made possible through a 

property exchange agreement with the former Redevelopment Agency, which also funded off-
site improvements. Completion of the project is expected by the end of FY 13.  

 
• Completed the North block of The Promenade, which features pedestrian lighting, seating, bike 

racks, landscaping, a dog stop area, community chess tables, and decorative paving. The North 
block combines with the Mid and South blocks to create an attractive pedestrian corridor linking 
the heart of Downtown to the waterfront. At The Promenade’s 3rd Street terminus, Harvey Milk 
Promenade Park showcases the historic WPA mosaic mural, “Long Beach Recreation.” 

 
• Completed Phase II of the Westside Storm Drain and Pump Station Improvement Project. This 

project replaced aging pumps and upgraded the pump station facility, providing the capacity to 
accommodate additional stormwater flow and minimize the impact from flooding in the former 
West Long Beach Industrial Project Area. 

 
• Continued design of the new North Neighborhood Library, a 20,000-square-foot state-of-the-art 

facility that will offer areas for children, teens, and adults, as well as a community center and 
pedestrian plaza.  

118



FY 13 Accomplishments 

City of Long Beach – Development Services 

 
• Completed construction and lease-up of the Senior Arts Colony and Annex, an active senior 

project including 200 units and an array of community facilities and social services for very low- 
and low-income seniors at Long Beach Boulevard and Anaheim Street. 

 
• Completed the substantial rehabilitation of the Evergreen Apartments (a scattered site family 

rental project including 81 units and social services for very low- and low-income families) and 
the Pine Avenue Apartments (14 units, a community room, and a community garden for very 
low- and low-income families). 

 
• Provided financial assistance for the rehabilitation of 115 single and multi-family units through 

the Rehabilitation Loan and NSP Programs, which improved housing conditions for lower 
income households. 

 
• Began construction on the Ramona Park Senior Apartments, a 61-unit affordable rental 

community for very low- and low-income seniors at 3290 E. Artesia Boulevard. The community 
provides an array of on-site amenities and social services for residents. 

 
• Began substantial rehabilitation of the Belwood Apartments, a 34-unit affordable rental 

community for very low- and low-income families at 6301 Atlantic Avenue. The extensive 
rehabilitation will provide high quality housing, and will be a significant improvement to the 
neighborhood. 

 
• Began scanning building plans into the Laserfiche content management software for better 

retrieval and archival abilities. Since inception in August 2012, approximately 175 plans have 
been scanned. 

 
• Further expanded the types of projects that could be submitted for immediate plan review 

resulting in faster plan checks. 
 

• Reviewed and inspected major development projects including: the Press-Telegram renovation 
project, the Ramona Park Senior Housing Apartments, the Meeker Baker Building, the Urban 
Village Project, and the Hanjin Grain Export Terminal renovation project. 

 
• Circulated draft of the update of the Mobility Element of the General Plan, which included 

substantial new “complete streets” and other innovative and required components of the City’s 
long-range transportation and goods movement policies and programs. 

 
• Updated a draft of the General Plan Housing Element as required by State law, and submitted 

to the State for review. 
 

• Began active implementation of the Downtown Plan, adopted by the City Council in January 
2012. The Downtown Plan won the Comprehensive Plan for a Large Jurisdiction award from the 
American Planning Association, Los Angeles County Chapter in June 2013. 

 
• Completed final construction review for several Douglas Park projects, including a 155-room 

hotel and approximately 500,000 square feet of industrial, office, and research/development 
space. 
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FY 14 Budget 

City of Long Beach – Development Services 

General
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FY 14 Expenditures by Fund

Housing

Development

2%

Fund Revenues Expenditures Fund Impact
 General             723,657           4,765,715          (4,042,058)
 Housing Development         4,623,370          1,540,676           3,082,694 
 Successor Agency (SA)       64,756,607        66,276,634          (1,520,027)
 Development Services       16,141,086        14,625,629           1,515,457 
 Community Development Grants          9,968,703           9,532,292              436,411 
 Business Assistance             871,838              650,119              221,719 

Total       97,085,261        97,391,065             (305,804)

Fund Impact
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Summary of Adopted Changes 

City of Long Beach – Development Services 

 
GENERAL FUND 

Impact on 
Fund 

 
Positions 

Implement various organizational, staffing, and materials budget to assist 
with operational management and oversight. 

$41,816  (0.03)

(Base Budget Change) Structural restoration of three Neighborhood 
Service Specialist positions for FY 14 (previously Police Service 
Specialists) 

270,000 3.00

(Base Budget Change) Reduce 2.5 FTE in Code Enforcement due to 
California Department of Finance's disallowance of Successor Agency 
funding for this activity. 

(196,405) (2.50)

Subtotal: General Fund $115,411 0.47

 
 
HOUSING DEVELOPMENT FUND 

Impact on 
Fund 

 
Positions 

Eliminate vacant FTEs in the Development Services Fund that are also 
partially grant funded. 

-- (1.56)

Eliminate 4.0 vacant FTEs in the Housing and Community Improvement 
Bureau. 

($273,666) (3.00)

Implement various organizational and staffing budget changes to assist 
with operational management and oversight. 

37,073 0.92

Subtotal: Housing Development Fund ($236,593) (3.64)

 
 
COMMUNITY DEVELOPMENT GRANTS FUND   

Impact on 
Fund 

 
Positions 

Eliminate vacant FTEs in the Development Services Fund that are also 
partially grant funded. 

-- (1.12)

Eliminate a Community Development Analyst I position due to the 
sequestration of Federal grant funds. 

($111,576) (1.00)

Implement various organizational and staffing budget changes to assist 
with operational management and oversight. 

(59,381) 2.73

Subtotal: Community Development Grants Fund ($170,957) 0.61

SUCCESSOR AGENCY FUND  
Impact on 

Fund 
 

Positions 

Eliminate 4.0 vacant FTEs in the Housing and Community Improvement 
Bureau. 

($75,307) (1.00)

Increase Program Income Revenue in the Successor Agency for royalty 
and lease payments. 

(581,652) --

Implement various organizational and staffing budget changes to assist 
with operational management and oversight. 

($371,367) 
 
 

(6.33)

Subtotal: Successor Agency Fund ($1,028,326) (7.33)
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Summary of Adopted Changes 

City of Long Beach – Development Services 

 

DEVELOPMENT SERVICES FUND  
Impact on 

Fund 
 

Positions 

Add an Administrative Analyst III to provide administrative support to 
Planning to improve the long-range and discretionary planning process. 

$106,754 1.00

Eliminate vacant FTEs in the Enterprise fund (Development Services 
Fund) that is also partially grant funded. 

-- (1.32)

One-time increases for training related to the triennial code development, 
Fee Comparison Study, preparation of the Southeast Area Development 
and Improvement Plan (SEADIP), Land-Use Element, updating the 
Zoning Code, Long Beach Boulevard Plan match, and unanticipated 
Planning Studies. 

765,000 --

One-time increase for the purchase of new technology (e.g., Mobile 
Devices/Handhelds) to improve customer service delivery and efficiency. 

412,000 --

Enhancement for ongoing maintenance for new technology: the 
Electronic Plan Review System, Electronic Plan Scanner/Plotter, and 
Mobile Devices/Handhelds. 

19,000 --

Increase revenue for Plan Check & Construction Inspection. (700,000) --

Implement various organizational and staffing budget changes to assist 
with operational management and oversight. 

269,591 1.71

Subtotal: Development Services Fund $872,346 1.39
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Administrative and Financial Services Bureau 

City of Long Beach – Development Services 

 
Key Services: Human Resources, Training, Payroll, Workers’ Compensation, Employee Safety, Risk 
Management, Budget Development, Accounting, Procurement, Billing and Collections, Fund 
Projections, Fiscal Reports, Contract Management, Public Information and Communications (Internal 
and External, Media Relations, Social Media Outlets), Records Management, and Executive 
Leadership. 
 
FY 14 Funding Sources: Development Services Fund 52%, General Fund 48% 

 
Narrative:  
The Administrative and Financial Services Bureau provides executive leadership, communications and 
administrative support to the Department of Development Services’ 5 Bureaus, 8 funds, 208 
employees, and 11 boards and commissions. The Department’s activities are funded by Development 
fees and various federal, State, and other grants. The Bureau provides extensive financial processing, 
reporting, troubleshooting, and forecasting support within the Department. It also plays a key role in the 
Department’s strategic planning and research efforts, explores new methods to maximize efficiency and 
reduce cost, and provides the Department with key human resources, payroll, safety and risk 
management guidance and support.  
 
In FY 13, the Bureau’s Executive Office coordinated the activities of the Department’s boards and 
commissions and managed the delivery of the department’s services. The Executive Office also 
ensured that the Department’s activities were communicated in a coordinated and effective manner to 
all stakeholders through a variety of outlets, including social media. The Bureau’s Financial Services 
Division performed financial analyses to assess the Department’s financial condition and ensure its 
continued health. The Administrative Services Division implemented new initiatives stemming from 
recent changes in federal regulations and the resetting of City policies. 
 
In FY 14, the Administrative and Financial Services Bureau will focus on developing systems to 
improve current processes and to ensure the cost-efficient and effective use of available resources 
throughout the entire Department. For FY 14, the Bureau will continue to be a key component of the 
Department by providing administrative, fiscal, and executive support and an important communications 
framework to its Bureaus. 
 

Reve nues 1,013, 443      905, 000         7 19,107         845,000         
Expenditures 1,132, 047      2,692, 641      1,9 40,823      1 ,834,084      

FTEs 21 .72             22 .70             22.70             17.70             
*Num bers  as  publis hed in the F Y 14 Propos ed Budget  relea sed August  1,  2013.

* *Am ounts  exlude all-years  c arryov er.

Actua l
FY 12

Adjusted*
FY  13

Estim ated*    
FY 13

Adopted**     
FY  14Adm in istra tive  and  F inancial S ervice s
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Building and Safety Bureau 

City of Long Beach – Development Services 

 
Key Services: Permit Application Assistance, Permit Research Assistance, Services by Appointment, 
Public Inquiry Responses, Construction Code Information Services, Plans Examination of Construction 
Documents, Storm Water Improvement Plan Review, Disabled Access Plan Review, Flood Plain 
Certificate Reviews, Issuance of Construction Permits, Code Modification and Alternate Material 
Request Determinations, Construction Inspections, Inspection Request Intake Services, Utility 
Connection Approvals, Deputy Inspectors Licenses, Deputy Inspectors Report Review, Structural 
Observation Report Review, Temporary Certificate of Occupancy Request Determination, Issuance of 
Certificate of Occupancy, Oil Well Inspection, Special Inspection Services, Disabled Access Complaint 
Responses, Disabled Access Appeals Board Support Services, Board of Examiners, Appeals and 
Condemnation Support Services, Emergency Inspection Responses, and Emergency Operation 
Assistance. 
 
FY 14 Funding Source: Development Services Fund 100% 
 

 
Narrative: 
In FY 14, commercial and manufacturing development will continue to increase with renovations at the 
Port of Long Beach and redevelopment of Douglas Park in full swing. In addition, the California housing 
market is expected to continue its recovery as home sales are forecasted to increase. If the economy 
continues its cautious recovery, the Building and Safety Bureau anticipates serving an estimated 
60,000 customers, issuing 10,000 construction permits, and reviewing 3,200 construction plans in FY 
14. 
 
The Building and Safety Bureau will continue to implement process improvements during FY 14 by 
applying information technology in several key areas. Electronic plan submittal will provide the ability to 
accept building plans electronically and to use software to track, review, and mark-up those plans for 
code compliance. This will reduce processing times by allowing parallel plan review, improve accuracy 
of data contained on the plans, enhance field inspections by having plans available via electronic 
devices, and assist first responders when they respond to structural disasters. 
 
A Plan scanner/plotter will make it possible to accept hardcopy building plans and convert them to an 
electronic format, scan existing building plans for archival purposes, and make copies of specific plan 
pages should more detailed analysis be required. 
 
Electronic devices for field inspection, such as tablets, will allow for quicker completion of the field 
inspection. With these devices, inspectors can download and view electronic plans while in the field, 
access the most up-to-date construction codes, instantaneously enter inspection results into the 
permitting system and issue inspection reports. The electronic devices will enhance customer 
communication and allow consultation with the Building Official on complicated projects by sending 
pictures via email. 
 
 
 
 
 
 
 

Reve nues 10,150, 218    10,099, 409     12,5 23,153    10 ,799,409    
Expenditures 5,846, 946      7,567, 620      6,9 15,446      7 ,489,971      

FTEs 42 .00             50 .00             50.00             51.20             
*Num bers  as  publis hed in the F Y 14 Propos ed Budget  relea sed August  1,  2013.

* *Am ounts  exlude all-years  c arryov er.

Build ing  and  Safety
Actua l
FY 12

Adjusted*
FY  13

Estim ated*    
FY 13

Adopted**     
FY  14
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Housing Services Bureau 

City of Long Beach – Development Services 

 
Key Services: New Affordable Homes/Apartments, Residential Multi-family Dwelling Rehabilitation, 
First-Time Homebuyer Assistance, Developer Loans, Senior Housing, Special Needs Housing, Land 
Assembly and Write Downs, Technical Assistance, Plans and New Strategies, Disposition and 
Development Agreements, Design Reviews, Foreclosure Prevention Workshops. 
 

 
 
Narrative: 
As of FY 13, the budget includes the consolidation of the Housing Services and the former 
Redevelopment Bureau into a newly formed Housing and Community Improvement Bureau.  Details 
about that Bureau and its funds can be found in the Housing and Community Improvement Bureau’s 
section of this budget chapter. 

Reve nues 20,323, 470    -                 -                 -                 
Expenditures 51,695, 792    -                 -                 -                 

FTEs 26 .58             -                 -                 -                 
*Num bers  as  publis hed in the F Y 14 Propos ed Budget  relea sed August  1,  2013.

* *Am ounts  exlude all-years  c arryov er.

Housing  Services Bureau  
Actua l
FY 12

Adjusted*
FY  13

Estim ated*    
FY 13

Adopted**     
FY  14
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Housing and Community Improvement Bureau 
 

City of Long Beach – Development Services 

Key Services: New Affordable Homes/Apartments, Residential Multi-family Dwelling Rehabilitation, 
Residential Single-Family Owner-Occupied Home Rehabilitation, First-Time Homebuyer Assistance, 
Developer Loans, Senior and Special Needs Housing, Land Assembly and Write Downs, Technical 
Assistance, Plans and New Strategies, Disposition and Development Agreements,  Open Space/Public 
Art, Neighborhood Revitalization, Street, Median and Sidewalk Improvements, Infrastructure/Public 
Improvements, and Implementing Dissolution Activities. 
 
FY 14 Funding Sources: Successor Agency Fund 98%, Housing Development Fund 2% 
 

 
Narrative: 
In June 2011 California’s governor approved AB1x26, also known as the Redevelopment Dissolution 
Act, which eliminated redevelopment agencies across the state, effective February 1, 2012. The 
dissolution resulted in the cancellation or postponement of several Redevelopment and Housing 
projects, as well as the permanent loss of future tax increment funding to carryout the former 
Redevelopment Agency’s blight removal programs, including the production and preservation of 
housing affordable for low- to moderate-income families.  
 
Staff continues to complete the former Redevelopment and Housing Bureaus’ projects and programs 
underway at the time of the dissolution. These projects include: the construction of Fire Station 12, the 
North Library, and major boulevard median improvements in North Long Beach; the Pine Avenue 
streetscape improvements from Seaside Way to Anaheim; the rehabilitation of the Belwood Apartments 
available to low-income families and the construction of the Ramona Park Apartments available to low-
income seniors in North Long Beach; and in partnership with Habitat for Humanity, the 
construction/rehabilitation of three single-family homes in Central Long Beach for sale to low-income 
households. As new funding sources are secured, the Bureau anticipates moving forward with 
additional blight removal projects and programs, as well as the production of additional affordable 
housing.  
 
Funded by federal and State grants, Neighborhood Stabilization, Single- and Multi-Family Housing 
Rehabilitation, and Second Mortgage Assistance Programs continue.  
 
The Bureau’s FY 14 programs will be funded primarily through property tax funds (formerly tax 
increment), carryover funds from prior years, Housing Fund loan repayments, as well as federal HOME 
(budgeted with the Department’s other federal grants in the Neighborhood Services Bureau), and 
CalHome Grant funds. The County Auditor-Controller will bi-annually allocate property tax revenues to 
the City based on funds required to complete projects in progress at the time of the dissolution, until all 
projects have been completed; carryover balances will continue to fund projects and programs for 
which they were earmarked.  
 
Due to the downsizing resulting from the Dissolution Act, the FY 14 budget reflects the elimination of an 
additional three positions.  

Revenues -                 59,575,546     132,934,480  70,251,815    
Expenditures -                 53,348,715     139,664,450  68,468,029    

FTEs -                 27.16             27.16             13.70             
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Numbers for Housing Development Fund have been updated with Third Quarter estimates.

***Amounts exlude all-years carryover.

Housing and Community Improvement
Actual
FY 12

Adjusted*
FY 13

Estimated**
FY 13

Adopted***
FY 14
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Neighborhood Services Bureau 
 

City of Long Beach – Development Services 

Key Services: Inspections, Citations/Violations, Nuisance Abatement, Housing and Business 
Rehabilitation Assistance, Multi-family Housing Inspection, New Business Startup Assistance, 
Community Code Team Enforcement, Client Case Reviews and Status Reports, Prosecution Referrals, 
Proactive Code Enforcement Inspection/Survey, Commercial Corridor Blight Removal, Community 
Organizing Activities, Individual Technical Assistance Workshops, Leadership Training, Translation 
Services, Neighborhood Resource Center Services, Neighborhood Clean-Up Events, Graffiti Removal 
Services, Demolition and Remediation Services, Billing and Collection Services, and 
Housing/Neighborhood Mini-Infrastructure Improvements. 
 
FY 14 Funding Sources: Community Development Grants 64%, General Fund 26%, Development 
Services Fund 10% 
 

 
Narrative: 
The Neighborhood Services Bureau implements various activities to engage the community, arrest 
deterioration, and improve the quality, environmental condition and character of the neighborhoods of 
the City of Long Beach. By combining code enforcement and neighborhood improvement activities, the 
Bureau partners with residents, businesses and non-profit organizations to deliver services that ensure 
compliance with the Long Beach Municipal Code, eliminate blight in qualified low-income areas, and 
encourage community participation. 
 
In FY 14, Code Enforcement will continue to provide multi-family housing inspections and utilize a team 
approach to arrest blight on private property along the City’s business corridors and in residential 
neighborhoods. Area team meetings will be held on a monthly basis to coordinate the enforcement 
activity of Code Enforcement personnel, Police, Fire, Neighborhood Improvement Coordinators, 
Prosecutor, City Attorney, Business License and Nuisance Abatement.  
 
Neighborhood Improvement programs will bolster the efforts of Code Enforcement by encouraging 
community involvement through programs such as the Neighborhood Leadership Program, the Home 
Improvement Rebate Program, and the Commercial Improvement Rebate Program, which are funded 
by federal Community Development Block Grant (CDBG) funds, which have faced a 35 percent 
reduction over the last three years. Despite these cuts, the Bureau remains committed to offering these 
services in FY 14, albeit on a smaller scale. The Bureau will also seek other community development 
funding sources in order to continue services aimed toward maintaining neighborhood housing and 
infrastructure and preserving quality of life. For the past several years, the Bureau has been engaged in 
efforts to reduce gang violence through the use of State and private grants. Currently, the Bureau is 
developing the City’s violence prevention plan with the goal of applying for implementation grants in FY 
14. 
 
Federal and local funding cuts have impacted the Bureau leading to several unfilled vacancies and 
increased turnaround times for program delivery. Additionally, due to the loss of Successor Agency 
funding, 2.5 FTEs have been eliminated from the Bureau’s Code Enforcement Division in FY 14. 
 
 
 
 
 

Reve nues 19,931, 529    13,891, 372     23,4 38,099    12 ,466,720    
Expenditures 20,825, 889    16,038, 014     25,6 26,422    15 ,027,976    

FTEs 87 .30             80 .22             80.22             87.80             
*Num bers  as  publis hed in the F Y 14 Propos ed Budget  relea sed August  1,  2013.

* *Am ounts  exlude all-years  c arryov er.

Actua l
FY 12

Adjusted*
FY  13

Estim ated*    
FY 13

Adopted**     
FY  14Neighborhood Ser vices
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Redevelopment Bureau 
 

City of Long Beach – Development Services 

Key Services: Open Space/Public Art, Neighborhood Revitalization, Street, Median Island and 
Sidewalk Improvements, Code Enforcement, Infrastructure/Public Improvements, Façade 
Improvements, Development Agreements, Land Assembly, Business Assistance Services  
 
 

 
Narrative: 
 
As of FY 13, the budget includes the consolidation of the Housing Services and the former 
Redevelopment Bureau into a newly formed Housing and Community Improvement Bureau.  Details 
about that Bureau and its funds can be found in the Housing and Community Improvement Bureau’s 
section of this budget chapter. 
 

Reve nues 261,402, 861  -                 -                 -                 
Expenditures 227,536, 000  -                 -                 -                 

FTEs 28 .50             -                 -                 -                 
*Num bers  as  publis hed in the F Y 14 Propos ed Budget  relea sed August  1,  2013.

* *Am ounts  exlude all-years  c arryov er.

Redevel opm ent
Actua l
FY 12

Adjusted*
FY  13

Estim ated*    
FY 13

Adopted**     
FY  14
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Planning Bureau 

City of Long Beach – Development Services 

 
Key Services: Minor and Major Construction Permit Application Reviews, Public Inquiry Responses, 
Discretionary Land Use Permit Decisions, Business License Reviews, Special Studies (zoning code 
amendments, zone changes) and Planning Commission Support Services, General Plan (Revisions, 
Updates, Amendments and Conformance Reviews), California Environmental Quality Act (CEQA) and 
National Environmental Protection Act (NEPA), Document Preparation (Environmental Impact Reports, 
Mitigated Negative Declarations, Categorical Exemptions, Categorical Exclusions and Mitigation 
Monitoring Reporting), Sustainability Planning and Project Management, Sustainable City Commission 
and Environmental Committee Staffing, Certificates of Appropriateness, Landmark Status 
Determinations, Historic Preservation Outreach Services, and Cultural Heritage Commission Support 
Services. 
 
FY 14 Funding Source: Development Services Fund 100% 
 

 
 
Narrative: 
To better utilize staff resources in FY 13, the Planning Bureau completed internal integration of its 
primary functions, namely Current Planning, Advance Planning, and Historic Preservation. This 
integration provides a structure that increases both staff development and the flexibility to respond to 
demands for case services and to manage workload.   
 
In FY 13, a number of planning document updates were undertaken to enhance the City’s land use 
policies in anticipation of future growth. These efforts will continue into FY 14 and include an update to 
the Long Beach Boulevard Planned Development (PD-29)/Long Beach Boulevard Midtown Specific 
Plan and an update to the Southeast Area Development and Improvement Plan (SEADIP). In addition, 
the Planning Bureau will also be completing the update to the General Plan that guides land use 
strategy and urban design in the City for the next 20 years. The new Land Use Element will 
complement the new Mobility Element. Code amendments for on-premise signs, “other financial 
services”, alcohol nuisance abatement, crematoria and mortuaries are also expected by late FY 13 or 
early FY 14. 
 
The FY 14 budget includes one-time appropriations to work on the development and environmental 
assessment of the City’s Land Use Element and other planning studies, the local match for the Long 
Beach Midtown Specific Plan, SEADIP technical studies, and a comprehensive zoning code update. 

Reve nues 2,869, 911      3,692, 265      3,0 77,602      2 ,722,317      
Expenditures 3,924, 489      5,810, 891      4,3 76,954      4 ,571,005      

FTEs 22 .00             19 .00             19.00             20.18             
*Num bers  as  publis hed in the F Y 14 Propos ed Budget  relea sed August  1,  2013.

* *Am ounts  exlude all-years  c arryov er.

Pl ann ing
Actua l
FY 12

Adjusted*
FY  13

Estim ated*    
FY 13

Adopted**     
FY  14
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Financial Summary by Category 

City of Long Beach – Development Services 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual Adopted* Adjusted** Estimated**/*** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes 60,279,622       40,467,790       40,467,790       47,362,216       33,470,147       

Other Taxes 1,068,459         101,000            101,000            15,615             -                   

Licenses and Permits 13,686,365       14,775,769       14,775,769       16,761,178       15,503,269       

Fines and Forfeitures 99,996             91,213             91,213             139,174            131,213            

Use of Money & Property 3,585,218         619,760            (4,780,240)       3,526,198         1,505,695         

Revenue from Other Agencies 17,208,628       10,597,593       12,412,924       19,090,216       8,792,477         

Charges for Services 1,071,974         855,381            855,381            1,281,725         855,381            

Other Revenues 10,711,657       5,874,702         8,559,448         5,959,766         6,311,649         

Interfund Services - Charges 279,652            363,669            363,669            130,450            363,669            

Intrafund Services - GP Charges 44,393             63,711             63,711             310,000            63,711             

Harbor P/R Revenue Transfers -                   -                   -                   -                   -                   

Other Financing Sources 4,665,683         1,017,000         1,017,000         5,240,062         -                   

Operating Transfers 202,989,785     2,213,361         14,235,927       72,875,841       30,088,050       
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 315,691,431     77,040,949       88,163,592       172,692,441     97,085,261       

Expenditures:

Salaries, Wages and Benefits 19,780,613       21,791,046       22,917,139       19,376,002       19,708,215       

           Overtime 122,558            24,863             24,863             85,735             24,863             

Materials, Supplies and Services 125,938,777     11,165,061       (6,137,748)       55,300,070       10,046,339       

Internal Support 3,917,358         5,911,502         5,911,502         4,924,183         5,020,308         

Capital Purchases 166,921            -                   -                   -                   360,000            

Debt Service 29,393,281       32,863,955       32,863,955       34,428,624       31,834,325       

Transfers to Other Funds 131,641,656     10,756,263       29,878,170       64,409,480       30,397,016       

Prior Year Encumbrance -                   -                   -                   -                   -                   
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 310,961,163     82,512,689       85,457,880       178,524,094     97,391,065       

Personnel (Full-time Equivalents) 228.10             199.08             199.08             199.08             190.58             

*Amounts exclude all-years carryover.  See budget ordinance in the front section of this document.
**Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
***Numbers for Housing Development Fund have been updated with Third Quarter estimates.
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Personal Services 
 

City of Long Beach – Development Services 

 
 
 
 
 
 

FY 12 FY 13 FY 14 FY 13 FY 14

Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget
Director of Development Services 1.00        1.00        1.00        176,872         176,872       

Accounting Clerk III 4.00        3.00        2.00        144,496         101,951       
Administrative Analyst II 4.00        3.00        2.00        222,989         153,056       
Administrative Analyst III 7.00        6.00        6.00        496,995         496,591       
Administrative Analyst I-NC 1.00        2.00        2.00        119,711         119,711       
Administrative Intern-NC/H36 3.72        3.70        3.70        129,822         129,799       
Administrative Intern-NC/H38 0.38        0.38        0.38        14,820           14,818         
Administrative Officer-Planning & Building 2.00        1.00        1.00        93,824           93,824         
Advance Planning Officer 1.00        1.00        1.00        106,711         106,711       
Assistant Administrative Analyst I 1.00        1.00        -          49,681           -               
Assistant Administrative Analyst II 6.00        3.00        3.00        214,188         191,943       
Members -  Boards and Commissioners -          -          -          43,600           43,600         
Building Inspection Officer 1.00        1.00        1.00        109,430         109,430       

Chief Building Inspector 1.00        1.00        -          101,529         -               
Civil Engineer 2.00        2.00        2.00        199,024         197,980       
Clerk Typist II 5.00        6.00        5.00        257,383         217,335       
Clerk Typist III 18.00      11.00      11.00      530,060         520,887       
Clerk Typist IV 2.00        2.00        2.00        97,005           89,476         
Code Enforcement Officer 1.00        1.00        1.00        105,043         105,043       
Combination Building Inspector 24.00      21.00      21.00      1,619,926      1,430,357    
Combination Building Inspector Aide I 3.00        3.00        1.50        131,837         70,783         
Combination Building Inspector Aide II 10.00      16.00      16.00      767,758         750,413       
Communications Officer 2.00        1.00        1.00        77,281           77,281         
Community Development Analyst I 7.00        6.00        4.00        444,830         290,096       
Community Development Analyst II 7.00        3.00        3.00        253,708         252,617       

Community Development Analyst III 4.00        2.00        1.00        174,030         83,059         
Community Development Specialist III 1.00        1.00        -          63,833           -               
Community Development Specialist V 1.00        1.00        1.00        83,241           87,617         
Community Worker-NC 6.00        6.00        6.00        206,471         206,432       
Customer Service Representative II 4.00        4.00        4.00        154,766         168,328       
Customer Service Representative III 2.00        3.00        3.00        148,832         149,277       
Deputy Director-Development Services 2.00        2.00        2.00        322,631         322,631       
Development Project Manager I 2.00        1.00        1.00        90,955           76,200         
Development Project Manager II 11.00      6.00        6.00        545,405         558,159       
Development Project Manager III 5.00        2.00        2.00        207,982         207,942       
Environmental Health Specialist III -          2.00        2.00        155,236         155,207       
Environmental Health Specialist IV -          1.00        1.00        82,077           82,062         

Executive Assistant 1.00        1.00        1.00        56,702           56,702         
Executive Secretary of the Board 1.00        1.00        1.00        49,110           49,110         
Financial Services Officer 1.00        1.00        1.00        90,037           90,037         
General Superintendent-Development Services 2.00        2.00        2.00        238,940         238,940       

------------- -------------- -------------- ------------------ ------------------
Subtotal Page 1 157.10    135.08    124.58    9,178,773      8,272,278    
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Personal Services 
 

City of Long Beach – Development Services 

 
 

 
 

FY 12 FY 13 FY 14 FY 13 FY 14

Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 1 157.10       135.08       124.58       9,178,773       8,272,278          

Housing Development Officer 1.00           -             -             -                  -                    
Housing Operations Officer -             1.00           1.00           99,468            99,468               
Housing Rehabilitation Counselor 5.00           3.00           3.00           207,049          208,472             

Manager-Administrative & Financial Services 1.00           1.00           1.00           114,047          114,047             
Manager-Housing Services 1.00           -             -             -                  -                    
Neighborhood Improvement Officer 1.00           1.00           1.00           96,539            96,539               
Neighborhood Preservation Officer 1.00           -             -             -                  -                    
Neighborhood Resources Officer 1.00           1.00           1.00           101,040          101,040             
Neighborhood Services Specialist I 1.00           1.00           1.00           52,446            52,437               
Neighborhood Services Specialist III 5.00           3.00           6.00           173,810          355,137             
Plan Checker-Electrical II 1.00           1.00           1.00           85,275            89,675               
Plan Checker-Mechanical II 1.00           1.00           1.00           93,553            96,720               
Plan Checker-Plumbing II 1.00           1.00           1.00           77,204            83,205               
Plan Checker - Fire I -             3.00           3.00           268,945          250,852             
Plan Checker - Fire II -             1.00           1.00           97,242            97,242               

Planner I 1.00           1.00           -             70,561            -                    
Planner II 1.00           1.00           2.00           82,077            160,135             
Planner III 3.00           3.00           3.00           259,051          281,262             
Planner IV 5.00           5.00           5.00           478,755          482,548             
Planner V 6.00           5.00           5.00           532,986          532,887             
Principal Building Inspector 7.00           7.00           8.00           619,948          705,306             
Public Health Professional II -             1.00           1.00           82,077            82,062               
Redevelopment Administrator 1.00           1.00           1.00           97,040            97,040               
Redevelopment Project Officer 4.00           1.00           1.00           102,043          102,043             
Rehabilitation Services Officer 1.00           -             -             -                  -                    
Secretary 4.00           3.00           3.00           157,819          156,741             
Senior Civil Engineer 3.00           3.00           3.00           318,377          318,377             

Senior Combination Building Inspector 8.00           8.00           7.00           646,494          526,715             

Senior Electrical Inspector 2.00           2.00           2.00           169,005          153,455             

Senior Mechanical Inspector 1.00           1.00           1.00           85,025            77,250               

Senior Plumbing Inspector 1.00           1.00           1.00           84,503            78,294               

Senior Structural Engineer 1.00           1.00           1.00           115,945          114,901             

Special Projects Officer 1.00           1.00           -             93,824            -                    

Superintendent - Building and Safety 1.00           1.00           1.00           141,784          141,784             

----------------- ----------------- ---------------- ------------------ ------------------
Subtotal Salaries 228.10       199.08       190.58       14,782,703     13,927,910        

Overtime --- --- --- 24,863            24,863               
Fringe Benefits --- --- --- 6,419,294       5,198,298          
Administrative Overhead --- --- --- 589,050          582,007             
Attrition/Salary Savings --- --- --- --- ---
To Be Negotiated Savings --- --- --- --- ---
Mayoral Veto --- --- --- --- ---

---------------- ---------------- ---------------- -------------------- ---------------------
Total 228.10       199.08       190.58       21,815,909     19,733,078        
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Department Overview 

 City of Long Beach – Disaster Preparedness & Emergency Communications 
 

 
Mission:   
The mission of the Department of Disaster Preparedness and Emergency Communications is to protect 
the lives and property of the community and first responders through comprehensive planning, training 
and communication to ensure that daily requests for emergency and non-emergency services, as well 
as response and recovery for major emergencies and disasters is completed in an effective and 
efficient manner. 
 
 
Core Services: 

 Coordinate and administer the Citywide emergency preparedness plans to ensure that City 
employees and key community partner organizations know their role in the event of a major 
emergency or disaster.  

 Provide all-hazards planning, training, and exercise coordination to ensure that City employees 
are prepared to manage an event and assist in the recovery from a major emergency or 
disaster. 

 Coordinate and administer the Citywide Homeland Security Grants program to ensure that the 
City maximizes the receipt and use of grant awards to prepare the City for a major emergency 
or disaster.   

 Coordinate the planning and implementation of a Consolidated Emergency Communications 
Bureau to incorporate Police and Fire emergency communications operations.   

 
FY 14 Focus:   
 
The newly formed Department of Disaster Preparedness and Emergency Communications will work to 
ensure that City departments are aware of their roles in the Citywide Emergency Operations and 
Hazard Mitigation Plans, as well as provide employees with basic disaster response and recovery 
information to better prepare the City in the event of a major emergency or disaster.   
 
The department will reinforce the City’s relationships with local private and public partners to solidify 
plans for response and recovery from a major emergency or disaster.   
 
The Department will coordinate an extensive Citywide training to create multiple Citywide All Hazards 
Incident Management Teams, who will be the leads in the response and recovery from a major 
emergency or disaster.   A time commitment from all of the City departments involved in the teams will 
have to be honored for the training program to be successful and completed within the timeline to 
receive the eligible Homeland Security grant funding.   
 
The department is also working to enhance its Citywide oversight of the Homeland Security Grants 
program to maximize the award of grant funds and ensure the maximum value of the funds expended.  
Citywide needs are being catalogued and prioritized for future project applications.    
 
The Emergency Communications Consolidation Executive Team will continue to collaborate with the 
Employee Working Groups to develop the consolidated training programs necessary for new hires and 
existing dispatchers.  Due to an industry-wide shortage of qualified Public Safety Dispatch candidates, 
the City’s Emergency Communications Centers are very understaffed.  Bringing the Centers to a 
minimum staffing level is critical to implementing the consolidation project plans.   
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FY 13 Accomplishments 

 City of Long Beach – Disaster Preparedness & Emergency Communications 
 

 
 Coordinated a Citywide effort to update the Citywide Emergency Operations Plan, which 

addresses each City department’s role in the event of a major emergency or disaster.  The update 
of the plan was funded by Homeland Security grant funds and is a FEMA requirement. 
 

 Coordinated the Citywide effort to update the Citywide National Hazards Mitigation Plan, which 
assesses and provides plans to prepare for all natural hazards that might affect the region and 
community.  The update of this plan was also funded by Homeland Security grant funds and is a 
FEMA requirement as well. 

 
 Coordinated with other City departments to implement a Citywide training program to develop City 

All Hazard Incident Management teams capable of managing the coordination and recovery of a 
major emergency of disaster in the City. 

 
 Continued to manage Citywide Department of Homeland Security (DHS) Grants, including 

coordination between City departments and grant managers at all levels of government. 
 

 Created a new Disaster Preparedness internet website for City employees and citizens to receive 
critical emergency preparedness information in an easy access format.   

 
 Oversaw the 2013 Urban Area Security Initiatives (UASI) grant request process for the City, which 

resulted in approximately $3.4 million in grant awards for FY 13.   
 

 Submitted for and received over $6.8 million in Homeland Security Grant fund reimbursements for 
grant years 2008, 2009 and 2010. 

 
 Reactivated the quarterly Disaster Preparedness coordination meetings with City departments 

and key community partner organizations to build awareness of coordination efforts that will be 
necessary in the event of a major emergency or disaster. 

 
 Reactivated the volunteer ham radio operator team agreement to provide the City with emergency 

radio communication capabilities in the event of a major emergency or disaster.   
 

 Lead the planning process for the consolidation efforts of the Police and Fire Communication 
Centers. 

 
 Developed, recruited and implemented two Consolidated Training Academies for new-hire and 

existing Public Safety Dispatchers.  The results of these pilot academies are being reviewed and 
revised to enhance the consolidated training process.    
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FY 14 Budget 

 City of Long Beach – Disaster Preparedness & Emergency Communications 

 
 

 

General
100%

FY 14 Expenditures by Fund

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Fund Impact

Fund Revenues Expenditures Fund Impact

General                              -                1,019,688                   (1,019,688)
Total                              -               1,019,688                   (1,019,688)
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Disaster Preparedness Bureau 

 City of Long Beach – Disaster Preparedness & Emergency Communications 

 
Key Services:  Grants Management Services (Homeland Security including Federal Emergency 
Management Agency, Office of Domestic Preparedness, Emergency Management Preparedness 
Grants, Law Enforcement Terrorism Prevention Grants, State Homeland Security Grants, Hazard 
Mitigation Grants, Metropolitan Medical Response System), Training Classes, Disaster Exercises, 
Emergency Operations Center Support, Disaster Response Plans (Hazard Mitigation Plan, Emergency 
Operations Plan), Mutual Aid System Coordination (OARRS, EMAC, etc.) and Emergency 
Communications Operations Center Facility Maintenance. 
 
FY 14 Funding Source:  General Fund 100% 
 

Disaster Preparedness
Actual        
FY 12

Adjusted*     
FY 13

Estimated*    
FY 13

Adopted**    
FY 14

Revenues                    -                      -                      -                     - 
Expenditures                    -                      -                      -          1,019,688 

FTEs                    -                      -                      -                   4.00 
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
**Amounts exclude all-years carryover.
Note: Prior year financial information can be found in the Fire Department Disaster Management Bureau

 
Narrative: 
The FY 14 budget will enable continued administration and coordination of emergency preparedness 
for City departments, including training and effective fiscal management to maximize grant funds for 
homeland security and disaster preparedness.  In addition to training, services provided will include 
planning and exercise management as well as grants management services to employees of the City of 
Long Beach and community partner organizations so they can be better prepared to manage and 
recover from major emergencies and comply with local, state, federal and Homeland Security grant 
mandates. 
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Financial Summary by Category 

 City of Long Beach – Disaster Preparedness & Emergency Communications 

 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                   -                 -                 -                 -                 

Other Taxes -                   -                 -                 -                 -                 

Licenses and Permits -                   -                 -                 -                 -                 

Fines and Forfeitures -                   -                 -                 -                 -                 

Use of Money & Property -                   -                 -                 -                 -                 

Revenue from Other Agencies -                   -                 -                 -                 -                 

Charges for Services -                   -                 -                 -                 -                 

Other Revenues -                   -                 -                 -                 -                 

Interfund Services - Charges -                   -                 -                 -                 -                 

Intrafund Services - GP Charges -                   -                 -                 -                 -                 

Harbor P/R Revenue Transfers -                   -                 -                 -                 -                 

Other Financing Sources -                   -                 -                 -                 -                 

Operating Transfers -                   -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues -                   -                 -                 -                 -                 

Expenditures:

Salaries, Wages and Benefits -                   -                 -                 -                 538,528          

         Overtime /Callback Staffing -                   -                 -                 -                 2,705              

Materials, Supplies and Services -                   -                 -                 -                 186,700          

Internal Support -                   -                 -                 -                 291,755          

Capital Purchases -                   -                 -                 -                 -                 

Debt Service -                   -                 -                 -                 -                 

Transfers to Other Funds -                   -                 -                 -                 -                 

Prior Year Encumbrance -                   -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures -                   -                 -                 -                 1,019,688       

Personnel (Full-time Equivalents) 0.00 0.00 0.00 0.00 4.00

**Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
* Amounts exclude all-years carryover. See budget ordinance in the front section of this document.
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Personal Services 

 City of Long Beach – Disaster Preparedness & Emergency Communications 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Director-Disaster Prep & Emergency Comm -           -           -       -              -             
Administrative Analyst II -           -           1.00     -              77,723        
Administrative Analyst III -           -           1.00     -              74,284        
Manager-Disaster Management -           -           1.00     -              119,143      
Secretary 1.00     52,247        

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries -       -       4.00     -              323,398      

Overtime/Callback Staffing --- --- --- -              2,705          
Fringe Benefits --- --- --- -              201,317      
Administrative Overhead --- --- --- -              13,813        
Attrition/Salary Savings --- --- --- -              -             
To Be Negotiated Savings --- --- --- -              -             
Mayoral Veto --- --- --- -              -             

----------- ----------- ----------- ---------------- ----------------
Total -       -       4.00     -                  541,233      
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City of Long Beach – Disaster Preparedness & Emergency Communications 
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City of Long Beach - Financial Management 

Financial Management 
 

 
 
 
 
 
 
 
 
 

John Gross, Director of Financial Management 
 

Erik Sund, Assistant Director, Business Relations and Fleet Services Bureaus 
 

Dennis Strachota, Manager, Budget Management Bureau 
 

Stephen Hannah, City Controller 
 

David Nakamoto, City Treasurer 
 

Pamela Horgan, Manager, Commercial Services Bureau 
 

Danielle Mitchell, Manager, Financial Controls Bureau 
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Department Overview 

City of Long Beach - Financial Management 

Mission:  
To manage city financial operations, to provide financial policy advice and direction that keeps the City 
financially strong, to provide transparent financial reporting, to provide a sound budget process 
enabling budgetary decisions that serve the best interest of the City, and to provide collection and 
business services in a manner that well serves City goals. 
 
Core Services:  

 Accounting and Financial Reporting 
 Accounts Payable 
 Budget development and budget decision processes 
 Debt issuance and management 
 Investment of funds 
 Financial controls 
 Development of financial and budgetary policies 
 Provision of financial advice 
 Promote long-term fiscal strength and sustainability 
 Purchasing management 
 Business licensing 
 Monitor outstanding debt obligations and issue debt in accordance with policy and good 

financial practices 
 Provide excellent support and self-service options to all customers 
 Help to create and maintain a “friendly to business” approach 

 
FY 14 Focus: 
The Department of Financial Management will focus on core services during FY 14 and on the 
strengthening of operations to address these services and prepare the City for the continued financial 
stresses expected in the years ahead. The Department is continuing to review its operations to discover 
more efficiencies and focus more on its core services. New systems are expected to be both 
implemented and planned. 
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Department Performance Measures 

City of Long Beach - Financial Management 

 

Key Measure 
FY 12     
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection  

Total Purchasing dollars spent with local 
businesses $2,800,000 $2,400,000 $2,650,000 $2,750,000 
 
The Purchasing Division places numerous bids throughout the year for citywide services. These dollars 
only represent bids that are placed by the Purchasing Division, and do not include bids by other 
departments. The total dollars spent with local businesses has been steadily climbing over the past few 
years. City purchasing activities overall were reduced in FY 12 and FY 13. The current FY 13 estimate 
of $2.65 million assumes the Purchasing Division will maintain continued steady growth in bids 
awarded to local vendors at a similar rate as FY 12. The Purchasing Division, with limited resources, 
has been able to creatively outreach to local businesses in order to continue to increase local spending. 
Given the City’s current budget considerations, the Division does not expect to see growth in dollars 
spent with local businesses over FY 12 levels in FY 13 or FY 14. However, while volumes are still 
somewhat down, the Division is working to increase oversight and speed and purchasing activities. 
 

Key Measures 
FY 12 
Actual 

FY 13   
Target 

FY 13  
Estimate  

FY 14 
Projection 

 Percentage of vehicle and equipment  
 preventative maintenance services completed 
 within 30 days of the scheduled date 89% 90.0% 90.0% 90.0% 
 Percentage of alternative fueled vehicles in the 
 Fleet 19% 23.0% 20.0% 23.0% 
 
Fleet strives to perform services in line with industry standards, and has set a goal of completing 90 
percent of preventative maintenance (PM) services within 30 days in FY 14. As part of the City’s 
continuing effort to improve air quality for its residents and businesses, Fleet replaces older vehicles 
and equipment with cleaner, alternative fuel units. Natural gas fueled (LNG and CNG) vehicles will be 
added to City’s fleet inventory in FY 14. Compliance with State mandated regulations to reduce 
emissions have been, and will be, consistently met. 
 

Key Measure 
FY 12     
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection  

Percentage of ambulance fees collected 62% 64% 58% 60% 
 

In FY 12, the Commercial Services Bureau collected an average of 62 percent of Automated Life 
Support (ALS) ambulance transport fees within the first eighteen months from dates of service in late 
2010 and early 2011. Billing for Basic Life Support (BLS) ambulance transport fees, which tend to be 
more difficult to collect, has since been brought back in-house. The expansion of this measure to 
include both ALS and BLS fees is reflected in the slight decrease in collection rate between FY 12 and 
FY 13. Collection rates for ambulance bills are relatively low throughout the industry, and collections 
are better now than when they were fully privatized. The actual final collection rate is significantly higher 
after action is taken that includes filing small claims court actions, filing liens, intercepting state income 
tax refunds, and credit reporting by the collection agency. While the majority of the revenue is collected 
within the first eighteen months after date of ambulance service, debts continue to be pursued and 
collected for up to three years and as many as ten years with a small claims judgment.  
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FY 13 Accomplishments 

City of Long Beach - Financial Management 

 

 

Accounting Bureau  
 
 Completed FY 12 Comprehensive Annual Financial Report (CAFR), dated March 29, 2013, with an 

unqualified opinion.  
 Received the Government Finance Officers’ Association’s Certificate of Achievement for Excellence 

in Financial Reporting for the City’s FY 11 Comprehensive Annual Financial Report (CAFR).  
 Received unqualified opinions in all audited grants in the Federal Single Audit.  
 Successfully monitored capital improvement projects for maximum funding from external sources. 
 
Budget Management Bureau 
 
 Delivered a structurally balanced General Fund proposed budget for the seventh consecutive year, 

in an effort to achieve fiscal sustainability for the City. 
 Continue to monitor and negotiate with Port contractors regarding Use Tax from Port construction 

projects and leases. These projects, which are estimated at approximately $3 billion, are projected 
to result in substantial General Fund sales/use tax revenues over the next several years. 

 Conducted analyses of City pension changes by the State in preparation for future year budgets. 
 Developed new fund summaries for City funds to provide a more understandable presentation of 

fund resources and requirements in FY 14. 
 Identified and supported the collection of local use tax allocation by a Long Beach business which is 

expected to generate $2.4 million in revenue. 
 Participated in a lawsuit against the County of Los Angeles for improperly withholding property tax 

which resulted in a $4.4 million back payment and 40 percent reduction in ongoing County property 
tax administrative charges. 

 In conjunction with departmental financial services officers, streamlined and simplified the City 
Manager’s budget process. 

 
Commercial Services Bureau 
 
 Used the State Franchise Tax Board Intercept Program to recover unpaid utility bills, ambulance 

transport charges, parking citations, and business license fees, and other bad debts from State 
income tax refunds. 

 Filed 549 Small Claims Court actions in the first eight months of FY 13. The majority of the cases 
were delinquent utility bills, business licenses and ambulance transports. 

 Installed new state-of-the-art image-based remittance processing equipment. Utilizing the latest in 
imaging and handwriting recognition technology has streamlined the payment processing operation 
by reducing the number of processing steps and accelerating the processing of payments.  

 
Treasury Bureau 
 
 As of March 31, 2013, the pooled investment portfolio of the City had a portfolio balance of 

approximately $1.6 billion. The weighted average fiscal year to date return through March 31, 2013 
is 0.29% (annualized), with approximately $2.3 million in total fiscal year to date earnings. The 
portfolio continues to meet or exceed all benchmark targets.  

 Between August of 2012 and November of 2012, Treasury refinanced eight bond series into three 
refunding bonds, thereby issuing approximately $182 million, reducing total future debt service by 
over $36 million, and reducing future interest rate risk.  
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FY 13 Accomplishments 

City of Long Beach - Financial Management 

 
 

Financial Controls Bureau 
 
 In the process of staffing the Bureau and working on the initial steps of a number of projects relating 

to financial control processes. 
 
Business Services Bureau 
 
 Increased businesses registered in the City’s Online Bidder’s database PlanetBids by 14 percent 

from the previous year, to 13,695.  
 As of June 2013, issued 2,529 new Business Licenses, 21 Entertainment Permits, and 91 

Occasional Event Permits in FY13. 
 Continued the implementation of the Small Business Enterprise Program. As of May 2013, there 

are 2,644 City of Long Beach certified Small Business Enterprises. 
 Continued monitoring and compliance for projects that are subject to the Department of Housing 

and Urban Development (HUD) Section 3 policy. 
 Ongoing compliance and monitoring of the implemented Medical Marijuana Ordinance. 
 
Fleet Services Bureau 

 
 Continued to maintain a high level of preventative maintenance services completed within 30 days 

of scheduled maintenance. Performed 1,078 Police vehicle oil and filter changes at a flat rate cost 
of $50 and performed 327 Police vehicle annual preventative maintenance at a flat rate cost of 
$100 for FY 13. 

 Certified by Automotive Service Excellence (ASE) as a Blue Shield Repair Station since 2008. 
 The Fleet Program was designated number 12 in the 2012 Top Green Fleet in America (with 2013 

not yet awarded), and was awarded as 53rd in the 2012 100 Best Municipal Fleet Competition in 
North America. 

 Expanded the Fleet Motor Pool Program to include light, medium and heavy vehicles at various 
locations. 

 Moved lien sales from bi-weekly Saturday to bi-weekly Tuesday in April 2013, which resulted in 
salary savings of $7,967 in the month of May 2013. 

 Responded to 87 percent of all towing requests within 25 minutes or less, with 91% of all light tows 
handled by City staff as of May 2013. 
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FY 14 Budget 

City of Long Beach - Financial Management 

 

Gas
8% Towing

11%

General
29%

General Services
1%

Fleet Services
51%

FY 14 Revenues by Fund 

 
 

General
21%

Fleet Services
50%

Gas
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Towing
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Employee 
Benefits
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General 
Services
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Other Funds
1%

FY 14 Expenditures by Fund

 
 
 

Fund Revenues Expenditures Fund Impact
 General         18,773,438         12,475,333           6,298,105 
 Fleet Services         32,962,096         30,006,069           2,956,027 
 Gas           4,751,413           7,668,431          (2,917,018)
 Towing           6,905,291           6,642,735              262,557 
 Employee Benefits                       -             1,638,023          (1,638,023)
 General Services             736,043              772,493              (36,450)
 Tidelands Operations                       -                314,142            (314,142)
 Community Development Grants                       -                170,035            (170,035)

 Insurance                       -                169,179            (169,179)
 Marina                       -                  79,851              (79,851)
 Rainbow Harbor Area                       -                  70,775              (70,775)
 Housing Development                       -                  42,506              (42,506)
 Housing Authority                12,967              (12,967)
 Health                10,134              (10,134)

Total        64,128,281        60,072,671           4,065,744  
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Summary of Adopted Changes 

City of Long Beach - Financial Management 

 

General Fund
Impact on 

Fund Positions

Bring debt service reserve fund investment management in house 
resulting in fee savings.                     -                    0.50 

Implement various organizational, staffing, and materials budget 
changes to assist with operational management and oversight. No net 
impact to fund.                     -                    0.50 

Increase Accounting Bureau's budget to fund audit fees for UASI Single 
Audit $27,051                     -   

Increase Parking Citation revenue and Commercial Services Bureau 
expense to cover the increased cost of business related to postage rate 
increases, additional mailings, and new software/hardware costs for the 
replacement of the citation system. ($246,423)                     -   

Subtotal: General Fund (219,372)        1.00                

Housing Development
Impact on 

Fund Positions
Eliminate Senior Accountant position budgeted primarily in Workforce 
grants that can no longer support this position. ($40,823)                (0.37)

Subtotal: Housing Development Fund ($40,823) (0.37)               

Community Development Grants
Impact on 

Fund Positions
Eliminate Senior Accountant position budgeted primarily in Workforce 
grants that can no longer support this position. ($69,510)                (0.63)

Subtotal: Community Development Grants ($69,510) (0.63)               

Gas Fund
Increase Commercial Services Bureau's budget to capture the 
increased cost of business related to postage rate increases and 
additional mailings, and software and hardware charges. $16,770                     -   

Subtotal: Gas Fund $16,770 -                  

General Services
Add Business Systems Specialist IV to provide improved access and 
reporting of financial and operational data Citywide. Cost offset through 
charges to other funds.                     -                    1.00 

Subtotal: General Services $0 1.00                

Fleet Services
One-time increase for fleet fueling and maintenance system upgrades 
to improve security, audit trails, data communications and management 
and reporting. $145,643                     -   

Subtotal: Fleet Services $145,643 -                  
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Administration Bureau 

City of Long Beach - Financial Management 

 
Key Services:  Executive Leadership, Personnel, Payroll, Budget Development, Projections, Training, 
Workers’ Compensation, Employee Safety, Public Information and Communication, and Public Records 
Act Compliance. 
 
FY 14 Funding Source:  General Fund 100%  
 

Administration
Actuals 
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues            11,277                   -                     -                     - 
Expenditures                 232            21,977            21,977                   - 

FTEs                4.00                4.00                4.00                 5.00 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
**Amounts exclude all-years carryover.  

 
 
Narrative: 
The Administration Bureau provides support and coordination for the other seven Bureaus within 
Financial Management. The Bureau provides extensive financial reporting, processing, reporting and 
forecasting support within the Department. It plays a key role in departmental strategic planning, 
research efforts and in exploring new methods for maximizing efficiencies and reducing ongoing costs. 
In FY 14, the Bureau will focus on central financial and budget policies as well as improving the 
strength of the Department while striving to increase efficiency.   
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Accounting Bureau 

City of Long Beach - Financial Management 

 
Key Services: Comprehensive Annual Financial Report, Federal Single Audit, Citywide Annual and 
Quarterly Financial Reports, Audit Adjustments and Responses, Vendor Payments, Employee 
Payroll/Paychecks, Vendor and Payroll Tax Filings, Citywide Document Reviews and Approvals, 
Account Code Updates, Daily and Monthly System Reconciliation and Error Corrections, Monthly and 
Year-End Internal Financial System Reports, Accounting Consultations, Financial Policies and 
Procedures, Grant and Capital Project Reports and Reimbursement Requests/Invoices, Bank 
Reconciliation, Retirement and Pension Plan Analyses and Recommendations, Community 
Development/Redevelopment Agency Accounting Services; Tidelands Accounting and Financial 
Reporting, and Fixed Asset Management. Advanced Technical Consultations, Vendor and Committee 
Technical Liaison, Financial Systems Enhancements, Upgrades and Status Tracking/Reports, Financial 
System Interface, Integration Projects, User Access and Workflow Authorizations, Standard and 
Custom Reports, Help Desk Responses and Training Classes. 
 
FY 14 Funding Sources:  General Fund 48%, Employee Benefits Fund 22%, General Services Fund 
15%, Tidelands Operations Fund 4%, Insurance Fund 3%, Community Development Grants Fund, 3%, 
Marina and Rainbow Harbor Area Funds 3%, Housing Development and Health Fund 2% 
 

Accounting
Actuals 
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues       1,476,074       1,093,795          863,838        1,238,143 
Expenditures       4,235,795       5,107,098       5,011,636        5,126,791 

FTEs              35.00              34.00              34.00               34.00 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
**Amounts exclude all-years carryover.  

 
 
Narrative: 
The City Controller’s Office/Accounting Bureau continues to provide service levels to the City’s 21 
distinct departments and its subsidiaries (e.g. Aquarium of the Pacific) across 39 funds. The Bureau’s 
main focus is to (a) ensure compliance with statutes, regulations, Generally Accepted Accounting 
Principles (GAAP), Governmental Accounting Standards Board (GASB) pronouncements and 
governmental auditing standards and (b) provide guidance and support to departments citywide. The 
ongoing receipt of the GFOA Certificate for Excellence in Financial Reporting is an indication of the 
quality of the reports produced. 
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Budget Management Bureau 

City of Long Beach - Financial Management 

 
Key Services: Citywide Financial Policies, Budget Instructions, Financial Strategic Plan, Master Fee 
and Charges Schedule and Department Cost Allocation Plans, Proposed/Adopted Budgets, Revenue 
Enhancement and Cost Recovery, Personnel and Operational Performance Analyses, responses to 
City Council/Budget Oversight Committee requests, Performance Management Trainings, Community 
Outreach and Presentations. 
 
FY 14 Funding Sources:  General Fund 70%, Employee Benefits Fund 26%, Tidelands Operations 
Fund 4% 
 

Budget Management
Actuals 
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                   -                     -                     -                     - 
Expenditures       1,577,103       1,904,317       1,684,633        1,995,544 

FTEs              12.00              12.00              12.00               12.00 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
**Amounts exclude all-years carryover.  
 
 
Narrative: 
As part of the Bureau’s responsibility for citywide budget development and monitoring, it provides a full 
menu of services citywide, including the two budget processing databases, the Budget Expense and 
Revenue (BEAR) Tracker and the Fee Revenue Entry Database (FRED), to facilitate interdepartmental 
communication and enhance transparency with the community.  
 
The Budget Management Bureau tracks and forecasts the City's key revenue streams. Staff actively 
explores and develops opportunities to increase revenue for the City, including full implementation of 
current tax rates and laws, cost recovery through fees, department cost allocation plans, nexus studies, 
and sales tax and other revenue-sharing agreements with the private sector.  
 
The focus in FY 14 will continue to emphasize streamlining and simplifying budget development to 
reduce the burden on City departments; enhancing the City’s long-range financial forecasting 
capabilities to better assess financial risks and opportunities; and cross training staff to ensure 
adequate back up for various budget functions. 
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Commercial Services Bureau 

City of Long Beach - Financial Management 

 
Key Services: Billing and Collections Services (Utility Bills, Ambulance Transport Bills, Property 
Damage, False Alarms, Marina Slip Rentals, Police Booking Fees, and Parking Citations), Billing 
Inquiry Resolutions, Meter Reading Service, Debt Recovery Services (Small Claims Actions, Skip 
Tracing, Payment Plans, State Franchise Tax Board Intercept Program, Collection Agency), Parking 
Violation Notifications, Coordinate Citation Disputes and Administrative Hearings, Provide Payment 
Processing Services and Deposits, Provide Multiple Payment Options (In-person, Internet, Telephone, 
and Remote Pay Stations), Provide In-Person, Telephone, Internet and 24-Hour Automated Customer 
Service. 
 
FY 14 Funding Sources:  Gas Fund 65%, General Fund 35% 
 

Commercial Services
Actuals 
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues     11,329,924       9,639,813       9,923,224        9,188,129 
Expenditures     10,769,159     11,442,074     11,314,646      11,740,543 

FTEs              49.59              49.59              49.59               49.59 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
**Amounts exclude all-years carryover.  

 
 
Narrative: 
The Commercial Services Bureau provides a range of customer and financial services to the City and 
its residents, including billing, collections, and payment processing. The Bureau provides collection 
activities for ambulance transports, alarm permits, business licensing, parking citations, marina slip 
fees, and utility services.  
 
The Bureau is continuously evaluating new tools and methods to increase City billing and collection 
efforts. The Bureau currently works with the State to recover funds from income tax returns for small 
claims court judgments on delinquent accounts for utility bills, ambulance transport charges, business 
license fees, etc. In FY 13, the Bureau expanded its involvement in this program to include parking 
citations and is already seeing increased parking citation revenue in FY 13. The Bureau has taken a 
number of other steps to increase parking citation collection rates, including increased calling 
campaigns and notices sent to customers, credit bureau reporting, and expanded payment options. The 
Bureau also conducted a Request For Proposals for a new parking citation processing system, which 
we expect to implement in early FY 14.  
 
The Bureau provides utility-related services including direct in-person customer contact, payment 
processing, billing, meter reading, and in-house collection activity for the City’s gas, water, trash, 
recycling and sewer utilities. The cost to provide utility services is $0.011 per dollar billed. These efforts 
generate over $223 million in utility billing per year. 
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City Treasurer Bureau 

City of Long Beach - Financial Management 

 
Key Services: Debt Financings and Debt Obligations; Portfolio Investments; Bond 
Compliance/Disclosure Reports; Management Reports, Assessment District Administrative Services, 
Defined Contribution and Deferred Compensation Retirement Plans, Cash Management Services 
(Bank Contracts, ATM, Armored Car, Merchant Cards, Vault Service, Check Stock). 
 
FY 14 Funding Sources:  General Fund 100% 
 

City Treasurer
Actuals 
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues       1,614,060       1,358,696       1,386,159        1,516,676 
Expenditures       1,181,448       1,387,779       1,398,094        1,550,033 

FTEs                7.50                7.50                7.50                 8.00 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
**Amounts exclude all-years carryover.  

 
 
Narrative: 
The Bureau manages an estimated $1.6 billion investment portfolio while also managing outstanding 
City debt obligations currently totaling more than $2.1 billion.  
 
The Treasury Bureau is responsible for managing the City’s investments, cash and debt, as well as 
ensuring compliance with internal and external polices and regulations. Additional duties included 
providing optimal solutions to ensure safety and liquidity in support of the City’s cash requirements for 
its operations and potential emergency situations, assistance in financing instruments for citywide 
infrastructure, and Harbor, Airport, Water, Sewer and Marina capital programs and leasing. The 
Treasury Bureau also provides administrative services to two assessment districts, a utility district, and 
seven community facility districts. 
 
The City’s investment portfolio continues to receive a “AAA” rating from Standard & Poor's; however, 
with the downgrade of the United States Treasuries to “AA+”, it is expected that the City’s portfolio will 
receive a similar rating in the near future. As an issuer of debt, the City of Long Beach received 
affirmation of an "Aa2" and “AA” from Moody’s and Fitch Ratings, respectively. In addition, Standard 
and Poor’s issued an implied rating of “AA-“. 
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Business Services Bureau 

City of Long Beach - Financial Management 

 
Key Services: Bid Documents, Request for Proposals, Vendor Contract Awards, Diversity Outreach, 
Local Business Preference Outreach Information, Internal and External Purchasing Training 
Workshops, Long Beach Proposition “L” (outsourcing) Contracting Cost Savings Analyses, Purchasing 
Cards (Credit Cards), HUD Section 3 Monitoring, Equal Benefits Ordinance, Business License Tax 
Collections, Transient Occupancy Tax Collections, Business Licenses and Permits, Medical Marijuana 
Collective Permits, Alarm Permits, Entertainment Permits, Garage Sale Permits, Compliance 
Investigations and Audits, Business Information Reports, Customer Inquiry and Complaint Responses, 
Business District Assessments, Administrative Hearings (Permits, Licenses), Project Labor Agreement 
Implementation and Compliance. 
 
FY 14 Funding Sources:  General Fund 52%, Fleet Services Fund 48% 
 

Business Services
Actuals 
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues     11,981,944     12,293,189     12,312,520      12,980,388 
Expenditures       2,148,914       2,333,244       2,175,725        4,668,137 

FTEs              18.50              18.50              18.50               20.00 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
**Amounts exclude all-years carryover.  

 
 
Narrative: 
The Business Services Bureau is in the process of implementing the new purchasing thresholds 
approved by City Council in FY 13. The Purchasing Division has created structured guidelines 
representing and offered citywide training. These new thresholds will aid in reducing the Purchasing 
Division’s workload and streamlining and improving purchasing processes.  
 
The Bureau provides on-going contract compliance for HUD Section 3 related construction contracts, 
and administers the Equal Benefits Ordinance, which requires contractors on City contracts to provide 
benefits to their employees with domestic partners equivalent to those provided to their employees with 
spouses. The Bureau also manages the electronic bidder management system that is available via the 
City’s website. The system increases the number of available bidders, creating competition for the 
City’s businesses and resulting in better pricing of goods and services. The system allows for 
certification of Small Business Enterprises (SBE), Very Small Business Enterprises (VSBE), and Long 
Beach Small Business Enterprises (LSBE). The Bureau is responsible for the local preference program 
whose purpose is to stimulate local job growth, increase sales tax revenue, and keep revenue in the 
City. The Purchasing Division provides local outreach by contacting Long Beach businesses for every 
applicable purchasing bid. The number of local registered vendors has increased from 1,552 as of 
October 2012 to 1,622 as of May 2013.  
 
Purchasing has conducted competitive bids for significant citywide services during FY 13, including 
auto body repair services, landscaping services, vehicle tires, and medical/first aid supplies. In addition, 
staff continues to monitor compliance with the City’s first project-specific project labor agreement (PLA), 
which was implemented on Phase I Improvements of the Terminal Area project at the Long Beach 
Airport. With the implementation of the PLA, staff has seen an increase in local hiring, and will continue 
to assist the contractor in meeting their goal. 
 
The Bureau also administers business licenses and permits. In FY 14, a License Inspector will continue 
to work Saturdays to investigate illegal yard sales and business complaints. Inspectors will also 
investigate and monitor businesses for compliance, respond to complaints, and provide collections of 
City revenue on outstanding accounts. 
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Fleet Services Bureau 

City of Long Beach - Financial Management 

 
Key Services: Vehicle and Equipment Purchase, Maintenance, Repair and Outfitting; Fuel Delivery 
and Storage Systems Construction, Monitoring, Upgrading, Repairing and Replacement; Parts and 
Supplies Purchasing and Distribution; Billing; Asset Management; Grants Management; Hazardous 
Materials Handling; Vehicle Towing and Storage; Support of Code Enforcement Activities; Vehicle 
Auctions; Police Evidence Hold Updates and VIN Checks; Parking Citation Collection Services. 
 
FY 14 Funding Sources:  Fleet Fund 81%, Towing Fund 19% 
 

Fleet Services
Actuals 
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                   -                     -                     -        39,204,945 
Expenditures                   -                     -                     -        34,386,919 

FTEs                   -                     -                     -               108.30 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
**Amounts exclude all-years carryover.  

 
Note: The FY 14 budget includes the transfer of the Fleet Services Bureau from the Public Works Department to the Financial 
Management Department. Prior year details about the Bureau and its funds can be found in the Fleet Services Bureau section of 
Public Works Department budget chapter. 
 
 
Narrative: 
Recent reorganization within the Bureau allows for a clear line of accountability, increased reliability of 
services, and a reduction in overall cost of business. Cost savings are redirected to fund technology 
initiatives such as system upgrades to help improve current processes as well as take advantage of 
emerging technologies. Systems used to manage fleet maintenance and fueling needs are being 
scheduled for upgrades in FY 14 to better manage the City’s fueling operations, improve fleet 
maintenance response time, enhance ad hoc reporting capabilities for performance tracking, and 
enable user departments to access to fleet data via web based browsers. 
 
The Underground Storage Tank (UST) Compliance Program will replace aging infrastructure at several 
fuel sites in FY14 to minimize environmental contamination risks. Fleet will continue to monitor the 
impact of increased fuel prices to departments.  
 
The Towing Operation continues to be affected by the economic slowdown as reflected in reduced tow 
requests from enforcement personnel. However, Towing Operations implemented additional cost 
control measures to help ensure its annual General Fund transfer in support of Police, Code 
Enforcement and Street Sweeping, including better deployment of towing employees and judicious use 
of tow overflow contract services.  
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Financial Controls Bureau 

City of Long Beach - Financial Management 

 
Key Services: Financial Controls, Financial Policy Update/Creation, Financial Management 
Procedures, Financial Control Procedures, Financial and Control Training, Control Advisement and 
Direction. 
 
FY 14 Funding Source:  General Fund 100% 
 

Financial Controls
Actuals 
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                   -                     -                     -                     - 
Expenditures                   -            507,681          210,500           604,704 

FTEs                   -                  3.00                3.00                 3.00 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
**Amounts exclude all-years carryover.  
 
 
 
Narrative: 
The mission of this Bureau is to monitor and improve financial controls in the City. Long-term budget 
reductions resulting in decreased administrative and oversight-staffing levels coupled with the need for 
ongoing production provide more opportunity for control weaknesses citywide. During difficult financial 
times, controls are more important than ever. The Financial Controls Bureau is a proactive measure to 
address control issues that can otherwise result in higher than normal rates of errors, fraud, financial, or 
operational problems. The Bureau will support the development and maintenance of a culture 
throughout the City that places greater emphasis on controls and financial management while 
continuing to stress production.  
 
In the near-term, the Bureau will focus on updating the outdated financial policies of the City and on 
cash controls and management. Over the long-term, the Bureau expects to focus on improving controls 
and financial management throughout the City. A variety of techniques will be used including training, 
observation/review, advice, direction, and both centralized and decentralized development of 
procedures. 
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Financial Summary by Category 

City of Long Beach - Financial Management 

 
Citywide activities are managed by the Financial Management Department. This summary includes the 
following activities: "XC" Citywide contains certain citywide revenues, transfers and expenditures that 
are not linked to a specific operating department. Citywide receipt of property taxes and citywide 
payments for Pension Obligation Bonds are examples. "XI" contains interfund transfers for the indirect 
cost allocation plan that provides additional revenue to the General Fund for citywide overhead charged 
to non-General Fund sources. "XJ" Joint Powers Authority contains expenditures for City-involved joint 
power activities. 
 
The second Financial Summary by Category page strictly includes the Department of Financial 
Management's operating budget. 
 
 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes 115,519,183    114,013,885   116,828,635   153,931,989   134,633,391   

Other Taxes 113,349,928    116,843,808   116,843,808   120,462,349   117,265,154   

Franchise Fees 18,861,016      19,056,637     19,056,637     20,362,401     20,100,625     

Licenses and Permits -                   3,600,000       3,600,000       3,600,000       -                 
Fines and Forfeitures -                   -                 -                 -                 -                 

Use of Money & Property 17,408,074      19,779,480     19,244,480     18,456,288     18,487,089     

Revenue from Other Agencies 26,681,930      27,350,068     24,535,318     24,521,695     26,771,923     

Charges for Services 16,050,757      68,666,391     68,666,391     68,514,570     68,666,391     

Other Revenues 2,483,419        1,531,288       1,531,288       3,592,311       (338,730)         

Interfund Services - Charges 247,643,705    271,632,038   271,632,038   263,732,220   277,496,033   
Intrafund Services - GP Charges -                   -                 -                 -                 -                 

Harbor P/R Revenue Transfers -                   -                 -                 -                 -                 

Other Financing Sources 114,175,462    -                 54,193,753     54,186,419     -                 

Operating Transfers 144,805,643    121,428,610   120,385,525   123,778,258   115,456,276   
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 816,979,117    763,902,204   816,517,873   855,138,499   778,538,151   

Expenditures:

Salaries, Wages and Benefits 202,215,529    217,522,313   217,522,313   209,612,426   217,475,280   

           Overtime 205,356           -                 -                 -                 (569,411)         

Materials, Supplies and Services 5,893,711        68,088,361     66,946,177     67,380,251     73,697,031     

Internal Support 232,434           11,728,183     11,728,183     11,451,192     10,560,576     

Capital Purchases -                   -                 -                 -                 -                 

Debt Service 196,218,866    85,162,696     145,376,028   143,167,365   82,599,967     

Transfers to Other Funds 19,898,306      25,174,831     25,703,342     38,065,539     49,615,350     

Prior Year Encumbrance -                   -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 424,664,202    407,676,385   467,276,043   469,676,773   433,378,792   

Personnel (Full-time Equivalents) N/A N/A N/A N/A N/A

* Amounts exclude all-years carryover. See budget ordinance in the front section of this document.
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                   -                 -                 -                 -                 

Other Taxes 11,536,347      11,859,700     11,859,700     11,860,612     11,860,382     

Licenses and Permits 368,153           322,000          322,000          361,970          360,164          

Fines and Forfeitures 1,885,536        296,830          296,830          698,722          376,830          

Use of Money & Property 94,356             35,800            35,800            100,604          347,360          

Revenue from Other Agencies -                   -                 -                 -                 -                 

Charges for Services 1,231,153        1,255,996       1,255,996       1,223,079       8,311,710       

Other Revenues 3,642,053        3,173,278       3,173,278       3,196,014       3,494,801       

Interfund Services - Charges 5,824,662        6,000,388       6,000,388       5,831,835       37,916,153     

Intrafund Services - GP Charges 1,831,019        1,441,501       1,441,501       1,212,904       1,460,882       

Harbor P/R Revenue Transfers -                   -                 -                 -                 -                 

Other Financing Sources -                   -                 -                 -                 -                 

Operating Transfers -                   -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 26,413,279      24,385,493     24,385,493     24,485,741     64,128,281     

Expenditures:

Salaries, Wages and Benefits 11,428,588      13,815,925     13,539,320     12,462,447     24,687,959     

           Overtime 50,337             64,813            64,871            47,500            340,242          

Materials, Supplies and Services 3,978,554        4,422,483       4,480,807       4,611,801       15,988,562     

Internal Support 4,374,057        4,607,092       4,607,174       4,683,463       6,195,974       

Capital Purchases 700                  -                 -                 -                 7,434,077       

Debt Service 80,415             12,000            12,000            12,000            1,593,469       

Transfers to Other Funds -                   -                 -                 -                 3,832,389       

Prior Year Encumbrance -                   -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 19,912,650      22,922,313     22,704,171     21,817,211     60,072,671     

Personnel (Full-time Equivalents) 126.59 128.59 128.59 128.59 239.89
* Amounts exclude all-years carryover. See budget ordinance in the front section of this document.
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopt

Classification FTE FTE FTE Budget Budget

Director of Financial Management 1.00       1.00       1.00       187,076        187,076       
Accountant III 10.00     10.00     10.00     819,731        820,615       
Accounting Clerk II -         -         1.00       -                45,886         
Accounting Clerk III 6.00       5.00       1.00       253,485        50,975         
Accounting Operations Officer 4.00       4.00       1.00       380,878        94,914         
Accounting Technician 4.00       4.00       8.00       226,062        428,887       
Administrative Analyst II 2.00       2.00       2.00       168,442        168,411       
Administrative Analyst III 2.00       2.00       6.00       181,580        504,895       
Administrative Analyst IV - CF 7.00       -         -         -                -               
Administrative Services Officer 1.00         1.00         1.00         94,131           68,876           
Assistant City Controller -         -         2.00       -                230,000       
Assistant Administrative Analyst I 2.00       2.00       1.00       118,844        60,699         
Assistant Administrative Analyst II 1.50       1.50       2.00       88,091          130,172       
Assistant Director-Financial Management -         -         1.00       -                140,000       
Budget Analysis Officer -         2.00       2.00       212,000        212,000       
Budget Management Officer 1.00       1.00       1.00       103,523        103,523       
Business Systems Specialist III 1.00       1.00       1.00       70,561          70,547         
Business Systems Specialist IV -         -         1.00       -                78,074         
Business Services Officer -         -         1.00       -                105,000       
Buyer I 3.00       2.00       2.00       145,776        142,629       
Buyer II 2.00         2.00         2.00         156,990         168,911         
City Controller 1.00       1.00       1.00       123,050        123,050       
City Treasurer 1.00       1.00       1.00       135,254        135,254       
Citywide Budget Analyst I - Conf -         1.00       2.00       78,087          161,486       
Citywide Budget Analyst II - Conf -         4.00       4.00       336,953        354,538       
Clerk III 1.00       1.00       1.00       41,476          41,469         
Clerk Typist III 1.00       1.00       5.00       39,489          232,061       
Controls Operations Officer -         1.00       1.00       103,500        103,500       
Cust Service Representative II 9.76       9.76       11.76     408,509        499,865       
Cust Service Representative III 31.00     31.00     32.00     1,539,381      1,640,294     
Cust Service Representative II-NC 1.83       1.83       1.83       71,348          71,333         
Customer Services Supervisor I 3.00         3.00         3.00         170,972         176,953         
Customer Services Supervisor II 3.00       3.00       4.00       191,346        269,687       
Equipment Mechanic I -         -         21.00     -                1,308,936     
Equipment Mechanic II -         -         23.00     -                1,505,747     
Executive Assistant 1.00       1.00       -         60,051          -               
Financial Systems Integration Officer -         -         1.00       -                115,000       
Financial Controls Analyst -         1.00       1.00       90,625          90,626         
Financial Services Officer 1.00       1.00       2.00       90,214          184,790       
Fleet Services Supervisor I -         -         8.00       -                573,872       
Fleet Services Supervisor II -         -         3.00       -                250,685       

--------------- -------------- --------------- ------------------ ------------------

Subtotal Page 1 102.09   102.09   173.59   6,687,425      11,651,239   
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FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopt

Classification FTE FTE FTE Budget Budget
Subtotal Page 1 102.09     102.09     173.59     6,687,425       11,651,239     

Garage Services Attendent I -         -         9.00       -                411,222       
Garage Services Attendent II -         -         9.00       -                433,398       
Garage Services Attendent III -         -         3.00       -                162,451       
Garage Services Attendent II - Towing -         -         1.00       -                52,247         
General Superintendent-Fleet Services -         -         1.00       -                109,556       
Helicopter Mechanic -         -         1.00       -                86,070         
License Inspector I 2.50       3.50       3.00       196,878        173,145       
License Inspector II 1.00       1.00       1.00       60,709          60,699         
Maintenance Assistant II -         -         4.00       -                169,929       
Maintenance Assistant III -         -         1.00       -                39,474         
Mechanical Equipment Stock Clerk I -         -         1.00       -                48,573         
Mechanical Equipment Stock Clerk II -         -         3.00       -                154,557       
Manager of Budget Management 1.00       1.00       1.00       143,000        143,059       
Manager of Business Relations 1.00       1.00       -         120,050        -               
Manager of Commercial Services 1.00       1.00       1.00       123,710        123,710       
Manager of Financial Controls -         1.00       1.00       131,500        122,000       
Payroll/Personnel Assistant III 1.00       1.00       1.00       53,532          53,523         
Payroll Specialist  I 2.00       2.00       2.00       120,185        109,254       
Payroll Specialist  II 1.00       1.00       1.00       65,505          65,494         
Purchasing Agent -         -         1.00       -                105,000       
Revenue Managment Officer 1.00       1.00       1.00       98,842          98,842         
Secretary 3.00       3.00       3.00       148,059        146,985       
Secretary-Conf 1.00       1.00       1.00       53,720          53,709         
Special Services Officer I-NC -         -         1.30       -                50,293         
Special Services Officer II -         -         3.00       -                147,340       
Senior Accountant 5.00       5.00       4.00       437,806        363,754       
Senior Accountant-Conf 1.00       1.00       1.00       90,955          90,939         
Superintendent - Towing & Lien Sales -         -         1.00       -                83,589         
Superintendent - Fleet Operations -         -         1.00       -                97,877         
Supervisor - Stores & Property -         -         1.00       -                65,898         
Technology Systems Officer-FM 1.00       1.00       -         105,517        -               
Treasury Operations Officer 2.00       2.00       2.00       224,911        250,389       
Welder -         -         2.00       -                127,620       

-------------------------------------------------------------------- --------------------
Subtotal Salaries 126.59   128.59   239.89   8,862,304      15,851,833   

Overtime --- --- --- 64,813           340,242         
Fringe Benefits --- --- --- 4,523,924       8,255,790       
Administrative Overhead --- --- --- 365,008         680,336         
Attrition/Salary Savings --- --- --- 64,689.01       (100,000)        
To Be Negotiated Savings --- --- --- --- ---
Mayoral Veto --- --- --- --- ---

------------------------------------------------------------------------------------------
Total 126.59     128.59     239.89     13,880,738     25,028,201     

 

159



 

City of Long Beach - Financial Management 

 
 
 
 
 

160



                                                                   City of Long Beach - Fire 

Fire    
 
 
 

Fiscal Management

Payroll

Employee Safety

Purchasing

Warehouse

Administration
Bureau

Life Safety /
Code Enforcement

Harbor Section

Fire Investigations

Community Services

Fire Prevention
Bureau

Training

Communications

Information Technology

EMS Education
& Oversight

Support Services
Bureau

Fire Suppression

Emergency Medical
Services

Marine Safety

Operations
Bureau

Fire Department

 
 

 
 
 
 
 

Michael DuRee, Fire Chief   
 

Richard Brandt, Deputy Chief, Fire Prevention Bureau 
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Department Overview 

 Long Beach – Fire 
 

 
Mission:   
The mission of the Fire Department is to protect lives, property and the environment, improving the 
quality of life and safety of the community. 
 
Core Services: 

 Deliver fire, rescue, emergency medical services, hazardous materials response, and non-
emergency response services 

 Provide fire prevention services through fire code enforcement, arson investigation, 
environmental safeguards, and community outreach programming 

 Provide training and education essential to the delivery of core fire and rescue services 
 
FY 14 Focus:   
The focus of the Fire Department will be to continue to utilize its resources in the most efficient and 
effective manner possible in order to provide its core services and meet its mission.   
 
Particular focus will be directed to maintaining adequate response times for all emergencies and 
minimizing fire loss.   
 
An additional focus area for the Department will be to meet the growing demands for emergency 
medical services.  With Long Beach’s aging population and growing number of under-insured, there 
has been a steady increase in the need for these services.   
 
Training will continue to be a major area of focus for the Department, specifically with regard to fire 
suppression, emergency medical services, wildland firefighting, and specialized services such as 
Airport Rescue and Fire Fighting (ARFF), Urban Search and Rescue (USAR) and Hazardous Materials. 
 
A one-time second fire academy in FY 14 will allow the Department to hire 24 additional Firefighters 
who will fill fire station vacancies while avoiding approximately $3.0 million in annual call-back costs.  
Firefighter vacancies over the past several years have resulted in a significantly increased workload to 
remaining staff, leading to fatigue and burnout.  The new employees resulting from the second 
academy will alleviate these problems while increasing the Department's capacity to respond to local 
and regional emergencies. 
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Department Performance Measures 

 Long Beach – Fire 
 

  

Key Measure 
FY 12    
 Actual 

FY 13    
Target 

FY 13      
Estimate 

FY 14 
Projection 

Percent of on-scene arrival of first appropriate 
unit for structure fire calls within 6 minutes, 20 
seconds or less* (from call initiation to arrival 
on scene) 90% 90% 87% 90%  
 
The percentage of first responders arriving on scene within six minutes twenty seconds (6:20) for 
structure fires is a critical measure of performance and a direct measure of the response capability of 
first responders. Response time is impacted by many factors, including increasing call volume and 
station location.  Timely response to structure fires is critical in limiting loss of property and life.  
Estimate is at 87 percent based on year to date performance.  The 90 percent projection is based on 
the goal of the Department, which is based on a non-binding recommendation by the National Fire 
Protection Association (NFPA), which has become a generally accepted practice in the fire service, and 
was used as evaluation criteria in the 2005 Fire Services Review. 
 
*In FY 13, the Department began reporting based on a 6 minute, 20 second standard, reflecting the 
revised 2010 NFPA standards.  The FY 12 data reflect the previous six-minute (6:00) standard. 
 

Key Measure 
FY 12    
 Actual 

FY 13    
Target 

FY 13      
Estimate 

FY 14 
Projection 

 Percent of structure fires confined to room  
 of origin 73% 80% 79% 80%  
 
Impacted by fire alerting systems and response times, this measure indicates responder effectiveness 
such as the skillfulness of responders in combating a fire and how soon 9-1-1 calls are dispatched. This 
measure is an important indicator of whether firefighters can contain fire and limit damage to persons 
and property.  Estimate is at 79 percent based on year-to-date performance.  The 80 percent projection 
is based on the goal of the Department.  The ICMA Center for Performance Measurement 2007 Report 
lists 63 percent of fires are confined to room of origin as an average amongst surveyed municipalities.  
However, the Department notes that the ICMA data is limited to one and two-family residential structure 
fire incidents only while the Department measure applies to all structure fires. 
 
 

Key Measure 
FY 12    
 Actual 

FY 13    
Target 

FY 13      
Estimate 

FY 14 
Projection 

Percent of Fire emergency calls (Initial 
response tier of structure, non-structure, or 
fire alarm) processed by Communications 
(from call initiation to dispatch) within 60 
seconds 78% 90% 76% 90% 
 
For many calls for service, the first point of contact is the Police 9-1-1 dispatchers, who then transfer 
the call to Fire dispatchers to request assistance for a fire, medical or another emergency 
services.  While increased call volume may adversely impact performance, staff is committed to 
dispatching calls as quickly as possible after triage.  Estimate is at 76 percent based on year to date 
performance.  The 90 percent projection is based on the NFPA standard for call processing. 
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FY 13 Accomplishments 

 Long Beach – Fire 
 

 Developed training and purchased hardware and software for the implementation of the Electronic 
Patient Care Reporting (ePCR) system, which will allow the Department to collect and transmit 
patient care and billing information more efficiently. 

 
 Deployed a new grant-funded Hazardous Materials Vehicle, equipped with an onboard laboratory 

which includes the latest technology for hazardous materials identification. 
 
 Continued the multi-year, multi-phase plan to address workforce privacy issues throughout the 

Department’s facilities, updating the plan and working with Public Works to utilize Capital 
Improvement funding in order to improve existing facilities.   

 
 Hosted numerous multi-company drills focusing on Urban Search and Rescue, Airport, Fire Boat, 

and Hazardous Materials responses throughout the City and region. 
 
 Improved underwater search and rescue capabilities through the purchase of grant-funded 

handheld sonar devices.   
 
 The Arson Unit made 49 arrests of suspects involved in a total of 126 arson-related fires. 
 
 Reorganized annual assembly inspections, leading to 100% completion of these State-mandated 

inspections. 
 
 Conducted over 350 new business license inspections, 600 business emergency plan inspections, 

and 171 tank facility inspections. 
 
 Managed and coordinated the Fire Safety Program, which teaches the importance of Fire Safety to 

3,000 3rd graders from the Long Beach Unified School District. 
 
 Managed and coordinated the Senior Safety Program, in which approximately 60 community 

members were taught the importance of safety and hazards in the home.    
 
 Delivered Community Emergency Response Team (CERT) classes to 180 members of the 

community and developed numerous social media routes of communication for current and future 
CERT members.   

 
 Through the annual Spark of Love Toy Drive, provided toys for 725 school children and seven large 

community groups, such as the Cancer Support Network, Family Help Clinics, and YMCA. 
 
 Provided fire prevention and emergency services at over 100 special events in the City, including 

the Long Beach Grand Prix, Lesbian and Gay Pride Festival and Parade, Dark Harbor at the Queen 
Mary, and the Belmont Shore Christmas Parade. 

 
 Utilized Homeland Security Grant funds to purchase and deploy a “Quench Cart,” a small vehicle 

with water and foam capabilities to augment fire suppression for all of the City’s large special 
events.  

 
 Expanded the “Smart Classroom” Program, which provides remote live video training opportunities 

to staff while allowing them to remain in service at their stations.     
 
 Participated in the National Homeland Security Conference by collaborating with regional partners 

to showcase our Homeland Security-funded assets and programs.   
 
 Increased  local and regional training capabilities and inter-agency interoperability through 

participation in the Los Angeles Regional Training Group.   
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FY 14 Budget 

 Long Beach – Fire 

General
49%

CUPA 
3%

Tidelands  
48%

FY 14 Revenues by Fund

 

General
75%

CUPA 
1% Debt Service

>1%

Tidelands  
22%

Police & Fire 
Public Safety 
Oil  Production 

Act
2%

FY 14 Expenditures by Fund

 
Fund Impact

Fund Revenues Expenditures Fund Impact

General                14,885,447            71,631,307                 (56,745,860)
Capital Project                       34,800                          -                           34,800 
CUPA                     836,000                 769,422                         66,578 
Debt Service                              -                   180,561                      (180,561)
Tidelands                14,495,878            21,514,586                   (7,018,708)
Police & Fire Public Safety Oil 
Production Act                              -                1,582,529                   (1,582,529)

Total                30,252,125           95,678,405                 (65,426,280)
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Summary of Adopted Changes 

 Long Beach – Fire 

 

General Fund 

Impact on 
Fund Positions 

Add 2.0 FTE Combination Building Inspector Aide II to augment 
residential inspections. (Expense includes one-time $60,000 in 
Fleet acquisition costs.) 

                     -               2.00 

Increase Ambulance Transport Rates to fund current staffing and 
service levels. 

(1,445,000)                      -

The FY 13 Budget included a 6-person light force (4-person fire 
truck and 2-person fire engine) at Station 17.  The adopted item 
would enhance fire staffing with a 4-person fire truck at Station 17 
and a 4-person fire engine at Station 14, increasing the constant 
staffing to 110 daily firefighting positions at 23 fire stations.  
Additionally, 6 daily Firefighter positions will be upgraded to 
Firefighter/Paramedics, so that all fire engines are staffed with a 
Firefighter/Paramedic. 

1,445,000               6.00 

Subtotal: General  Fund  $                 -               8.00 
   

CUPA Fund - Enhancement 

Impact on 
Fund Positions 

CUPA staffing enhancement to handle the section's numerous 
clerical duties, including, file record maintenance, business 
outreach and computer entry. 

 $        12,924 1.00

Subtotal: CUPA Fund $        12,924               1.00 
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Administration Bureau 

 Long Beach – Fire 

 
Key Services: Human Resources, Training, Risk Management, Employee Safety, Workers’ 
Compensation, Budget and Accounting, Procurement, Billing and Collections, Contract Management, 
Records Management and Executive Leadership. 
 
FY 14 Funding Source:  General Fund 100% 
 

Amounts and FTEs include those for Fire Chief’s office. 
* Numbers published in the FY 14 Proposed Budget released August 1, 2013.   
** Amounts exclude all-years carryover. 
 
Narrative: 
The FY 14 budget will fund the provision of central administrative support, warehousing, coordination 
and direction to the entire Department.  The Administration Bureau is responsible for managing the 
Department's fiscal and human resources, including budget management, cost recovery and payroll & 
personnel functions. 
 
 
 
 
 

Adminstration
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

Revenues                    16                      -                      -                      - 
Expenditures       2,362,012       2,450,312       2,460,211        2,473,699 

FTEs              10.50              10.50              10.50               10.50 
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Fire Prevention Bureau 

 Long Beach – Fire 

 
Key Services:  State Mandated Inspections (assembly, educational, institutional, residential, high-rise), 
Citizen Complaint Investigations, Other Occupancy Inspections (factory, storage, mercantile, business, 
other residential, hazardous), Harbor Development, Terminal and Facility Inspections, Construction 
Plan Checks and Inspections, Special Event Staffing, Special Event Permit Inspections, New Business 
License Inspections, Fire and Life Safety System Inspections, Environmental Crimes Investigations, 
Flammable and Combustible Liquid Storage Tank Plan Check, Permitting, and Inspection, Hazardous 
Materials Business Emergency Plan Reviews, Permitting, and Inspections (Certified Unified Program 
Agency), Fire Cause and Determination Findings, Arson Investigations Reports, Fire Injury and Death 
Investigations, Arson Offender Apprehension, Arrest and Prosecution, Community Services, Public 
Information Officer Services, Special Event/Filming Permitting and Venue Inspections, Community 
Emergency Response Team (CERT) Program, Fire Safety Public Education Programs and Fire 
Ambassador Program. 
 
FY 14 Funding Sources:  General Fund 82%, CUPA 15%, Tidelands 3% 
 

Fire Prevention
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

Revenues       4,830,300       2,787,599       2,819,764        3,058,786 
Expenditures       5,251,398       4,704,431       4,744,795        5,089,373 

FTEs              31.00              24.00              24.00               27.00  
* Numbers published in the FY 14 Proposed Budget released August 1, 2013.   
** Amounts exclude all-years carryover. 
 
Narrative: 
The FY 14 budget will support the following areas: 
 
Life Safety Code Enforcement:  Under the direction of the Fire Marshal, staff will support the fire plan 
check function by developing, communicating, and approving appropriate alternatives to the Fire Code 
in the plan review and approval process, and will perform State-mandated code enforcement 
inspections.  An increase of 2.0 FTEs of civilian inspectors will enable full implementation of the multi-
family residential inspection program.  These costs will be offset by inspection permit revenues, which 
include the option of self-inspections of smaller-sized properties by their owners. 
 
Certified Unified Program Agency (CUPA): continued administration of storage tank inspection 
activities.  This activity is enhanced by 1.0 FTE who will provide a variety of clerical support.  
 
Harbor Section:  continue life safety plan check of new infrastructure projects, and ensure Fire Code 
compliance in existing terminals and facilities. 
 
Fire Investigations:  continue cause and origin investigations of suspicious fires and the arrest and 
conviction of arsonists. 
 
Community Services:  continue to provide timely special event venue planning and Fire Safety Officer 
staffing at key events.  Continue to offer quarterly CERT programs to residents and continue the fire 
safety education of LBUSD 3rd grade students.  Continue to provide for the timely release of accurate 
information in times of emergency. 
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Support Services Bureau 

 Long Beach – Fire 

 
Key Services:  Answer Emergency and Non-emergency calls, Emergency Call Dispatch, Computer 
Aided Dispatch (CAD) Data Management, Communication Coordination, Response Resource 
Allocation, Dispatcher Training Classes, Police 911 Call Center Back-up Services and Animal Care 
Dispatches (after hours), Operational Skills Training Classes (certifications), Safety Training Classes, 
Company and Chief Officers Training Classes, Promotional Training Classes and Exams, Recruit 
Training Classes (Academy), Video Production (training videos, computerized training), Apparatus and 
Equipment Tests  and Specifications, Statistical Reports (standard and ad hoc), Data Repository, 
Information Systems Training and Reporting Manuals, Emergency Medical Technician-Basic and 
Paramedic-Continuous Education, Emergency Medical Dispatch Primary and Continuing Education, 
Cardio-Pulmonary Resuscitation (CPR) Certifications, Records Management, EMS Database 
Management, Technical Skills Assessments, Medical Dispatch Protocols, Medical Oversight, Corrective 
Actions, Inter-agency Medical Liaison Services (compliance reports, service delivery design), Medical 
Equipment Specifications and Maintenance Coordination, and Complaint Investigations. 
 
FY 14 Funding Source:  General Fund 100% 
 

Support Services
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

Revenues          151,842                   -                   853             13,400 
Expenditures       5,490,907       5,395,594       5,305,112        8,142,066 

FTEs              36.38              36.38              36.38               41.38  
* Numbers published in the FY 14 Proposed Budget released August 1, 2013.   
** Amounts exclude all-years carryover. 

 
Narrative: 
The FY 14 budget will support the following areas: 
 
Communications:  The FY 14 budget will enable continued operation of the Communications Center to 
answer fire and medical related calls, dispatching required units, and providing pre-arrival life saving 
instructions similar to FY 13 levels. When a call is received in the Fire Call Center, staff endeavors to 
ascertain sufficient detail from the caller to dispatch the most appropriate unit and resources. This may 
take longer than the 60-second target for some calls, but ensures that the best resource is dispatched. 
In FY 14, call volume is expected to continue to be higher than the previous year, which may 
temporarily impact call response times during peak periods of demand.  The Department will also 
continue assisting with the design and implementation of the plan to consolidate Police and Fire 
Dispatch Centers. 
 
Training:  The FY 14 budget will enable continued on-going training for employees as well as allowing 
for a 24-person Fire Recruit Academy.  It is imperative that first responders receive on-going training to 
maintain their skills and learn new skills necessary in the post-9/11 environment to provide the 
necessary response to the public in times of natural or man-made disaster, which will be provided 
through the FY 14 budget.  The Fire Recruit Academy will be the first one since 2008 and will enable 
the filling of long-term vacancies at fire stations. 
 
Emergency Medical Services Education and Oversight:  The FY 14 budget will enable continued 
provision of emergency medical services training and oversight to Fire Department staff similar to FY 
14 levels.  This training and oversight of staff in pre-hospital care ensures that high quality care is 
continually provided in order for the City to retain its certification for paramedic services.  This was 
budgeted in the Operations Bureau in FY 12 and FY 13. 
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Operations Bureau 

 Long Beach – Fire 

 
Key Services:  Emergency Fire and Medical Responses, Non-emergency Medical Responses, 
Hazardous Materials Responses, Airport Fire and Rescue, Fire Boat Responses, Automatic and Mutual 
Aid, Fire Prevention Inspection Reports, School Safety Training Services, Community Assistance 
Services (community organizations, other City departments), Equipment Maintenance (chain saws, 
rotary saws, jaws-of-life and personal protective equipment) and Fire Station Facility Maintenance 
Coordination, Rescues, Emergency and Non-emergency Medical Aid, Underwater Rescue Diving, 
Safety Advisories, Public Information, Watercraft Patrol, Boating Accident Investigations, Enforcement 
Actions, Marina Maintenance Assistance, Junior Lifeguard Program, Swiftwater Rescue, Boat 
Impoundments and Movement,  and Training Classes. 
 
FY 14 Funding Sources:  General Fund 71%, Police & Fire Public Safety Oil Production Tax Fund 
(Prop H) 2%, Tidelands 27% 
 

Operations
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

Revenues     23,096,763     25,010,812     24,942,645      27,179,939 
Expenditures     79,285,077     79,784,512     79,489,568      79,973,267 

FTEs            433.48            437.48            437.48             438.48  
* Numbers published in the FY 14 Proposed Budget released August 1, 2013.   
** Amounts exclude all-years carryover. 
 
Narrative: 
The FY 14 budget will provide support to the following areas: 
 
Fire Suppression/Emergency Medical Services:  Particular focus will be directed to maintaining 
adequate response times for all emergencies and minimizing fire loss.  Daily on-duty sworn staffing at 
fire stations is being increased from the FY 13 level of 108 to 110 by enhancing the 6-person light force 
at station 17 to a 4-person engine at station 14 and a 4-person Truck at station 17.   Additionally, six of 
the daily Firefighter positions are upgraded to six Firefighter/Paramedics.  These costs will be offset by 
an increase to Advanced Life Support (ALS) and Basic Life Support (BLS) transport rates. 
 
Marine Safety:  The FY 14 budget will enable provision of Marine Safety services at levels similar to FY 
14.    
 
Beginning in FY 14, the 5.0 FTEs and budget for the EMS Education & Oversight function have been 
transferred to the Support Services Bureau. 
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Disaster Management Bureau 

 Long Beach – Fire 

 
Key Services:  Grants Management Services (Homeland Security including Federal Emergency 
Management Agency, Office of Domestic Preparedness, Emergency Management Grants, Law 
Enforcement Terrorism Prevention Grants, State Homeland Security Grants, Hazard Mitigation Grants, 
Metropolitan Medical Response System), Disaster Cost Recovery, Training Classes, Disaster 
Exercises (Weapons of Mass Destruction, Natural Disaster, Multi-casualty airport), Emergency 
Operations Center Support, Disaster Response Plans (Hazard Mitigation Plans, Emergency Operations 
Plans), Mutual Aid System Coordination and Emergency Communications Operations Center Facility 
Maintenance. 
 

Disaster Management
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

Revenues       1,723,559       1,277,451       1,614,700                    - 
Expenditures       2,410,133       2,265,863       2,394,559                    - 

FTEs                4.00                4.00                4.00                    -  
* Numbers published in the FY 14 Proposed Budget released August 1, 2013.   
** Amounts exclude all-years carryover. 
 
 
Narrative: 
Beginning in FY 14, the Bureau and its budget have been moved to the new Disaster Preparedness 
and Emergency Communications Department. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

171



Financial Summary by Category 

 Long Beach – Fire 

 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                   -                 -                 -                 -                 

Other Taxes -                   -                 -                 -                 -                 

Licenses and Permits 13,977,390      12,818,343     12,818,343     11,873,805     13,306,836     

Fines and Forfeitures 747                  1,200              1,200              900                 1,000              

Use of Money & Property 772                  500                 500                 700                 800                 

Revenue from Other Agencies 2,598,529        175,000          2,035,510       3,374,673       1,425,000       

Charges for Services 781,558           922,585          922,585          752,376          1,004,361       

Other Revenues 141,797           115,561          115,561          117,703          15,000            

Interfund Services - Charges 12,301,687      13,006,318     13,006,318     13,006,318     14,499,128     

Intrafund Services - GP Charges -                   -                 -                 -                 -                 

Harbor P/R Revenue Transfers -                   -                 -                 -                 -                 

Other Financing Sources -                   -                 -                 -                 -                 

Operating Transfers -                   -                 175,845          251,487          -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 29,802,480      27,039,507     29,075,862     29,377,962     30,252,125     

Expenditures:

Salaries, Wages and Benefits 68,818,945      75,328,236     75,142,131     69,066,538     77,537,980     

         Overtime /Callback Staffing 15,880,353      9,979,224       9,979,224       15,372,720     10,310,682     

Materials, Supplies and Services 5,746,189        3,763,877       5,112,864       4,943,270       3,579,807       

Internal Support 3,097,103        3,376,058       3,376,058       3,208,357       4,005,887       

Capital Purchases 796,367           63,488            809,873          1,622,800       63,488            

Debt Service 180,561           180,561          180,561          180,561          180,561          

Transfers to Other Funds 280,009           -                 -                 -                 -                 

Prior Year Encumbrance -                   -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 94,799,527      92,691,443     94,600,712     94,394,246     95,678,405     

Personnel (Full-time Equivalents) 515.36 512.36 512.36 512.36 517.36
* Amounts exclude all-years carryover.   See budget ordinance in front section of this document.                                       
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 

 Long Beach – Fire 

 

 
 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Fire Chief 1.00       1.00       1.00       195,080        202,083         
Accounting Clerk III 1.00       1.00       1.00       50,984          50,975           
Administrative Analyst II 1.00       1.00       -         73,920          -                 
Administrative Analyst III 3.00       3.00       2.00       272,866        181,877         
Ambulance Operator 3.00       4.00       4.00       93,813          93,800           
Ambulance Operator 23.00     29.00     29.00     719,926        719,782         
Assistant Administrative Analyst I 1.00       1.00       1.00       60,709          60,699           
Assistant Fire Chief 2.00       2.00       2.00       316,339        316,339         
Battalion Chief 12.00     12.00     12.00     1,845,990     1,846,861      
Clerk Typist II 3.00       2.00       3.00       82,868          124,149         
Clerk Typist III 4.00       4.00       4.00       195,793        197,214         
Combinations Building Inspector Aide II 2.00       -         2.00       -                83,153           
Communications Specialist III 1.00       1.00       1.00       84,221          84,206           
Deputy Fire Chief 3.00       3.00       3.00       498,241        498,193         
Deputy Fire Marshal 1.00       1.00       1.00       109,576        109,576         
Emergency Medical Educator Coordinator 1.00       1.00       1.00       123,641        123,618         
Emergency Medical Educator 2.00       2.00       2.00       187,499        198,938         
Executive Assistant 1.00       1.00       1.00       57,913          56,702           
Fire Boat Operator 6.00       6.00       6.00       649,262        665,011         
Fire Captain 88.00     82.00     85.00     10,407,574  10,616,335    
Fire Engineer 84.00     81.00     81.00     8,681,545     8,655,238      
Fire Recruit 7.38       7.38       7.38       429,307        429,307         
Firefighter 180.00   186.00   189.00   17,857,961  18,363,320    
Hazardous Material Specialist II 2.00       2.00       2.00       154,432        158,014         
Lifeguard-NC 17.98     17.98     17.98     806,300        806,300         
Marine Safety Chief 1.00       1.00       1.00       141,112        141,112         
Marine Safety Captain 3.00       3.00       3.00       297,519        288,662         
Marine Safety Officer 11.00     11.00     11.00     815,934        794,013         
Marine Safety Sergeant 2.00       2.00       2.00       161,934        161,934         
Marine Safety Sergeant-Boat Operator 10.00     10.00     10.00     848,473        838,931         
Manager-Administration 1.00       1.00       1.00       116,498        116,498         
Manager-Disaster Management 1.00       1.00       -         106,551        -                 
Payroll/Pers Assistant II 1.00       1.00       1.00       49,627          48,573           
Payroll/Pers Assistant III 1.00       1.00       1.00       54,576          53,523           
Plan Checker-Fire I 5.00       2.00       1.00       178,253        89,126           
Plan Checker-Fire II 2.00       1.00       2.00       97,242          192,397         
Public Safety Dispatcher Supervisor 1.00       1.00       1.00       82,077          82,062           
Public Safety Dispatcher II 10.00     10.00     10.00     591,935        604,499         
Public Safety Dispatcher III 4.00       4.00       4.00       281,919        282,188         
Public Safety Dispatcher IV 5.00       5.00       5.00       380,783        380,710         

----------- ----------- ----------- ---------------- ----------------

Subtotal Page 1 508.36   505.36   511.36   48,160,193  48,715,915   
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Personal Services 

 Long Beach – Fire 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget
Subtotal Page 1 508.36   505.36   511.36   48,160,193  48,715,915   

Secretary                               5.00         5.00         4.00         261,291         208,515          
Stock & Recv Clerk 1.00         1.00         1.00         42,490           42,482            
Storekeeper II                          1.00         1.00         1.00         54,915           54,904            

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 515.36 512.36 517.36 48,546,903 49,838,719  

Overtime/Callback Staffing --- --- --- 9,979,224   10,852,682  
Fringe Benefits --- --- --- 24,358,389 24,664,358  
Administrative Overhead --- --- --- 2,422,945   2,492,903    
Attrition/Salary Savings --- --- --- -             -              
To Be Negotiated Savings --- --- --- -             -              
Mayoral Veto --- --- --- -             -              

----------- ----------- ----------- ---------------- ----------------
Total 515.36 512.36 517.36 85,307,460 87,848,662  

Note:  Callback overtime is utilized when Fire staff are out on vacation, sick leave, training and/or injury leave.
          It is utilized to maintain a minimum staffing level in the areas of Fire Suppression and Emergency Medical 
          Services.  This minimum staffing level is constant 24 hours per day, 7 days a week, 365 days per year. 
          In previous years, the budget for vacant Firefighter FTEs was utilized for this purpose.  Beginning with Fiscal
          Year 2002, positions that were previously budgeted but vacant have been eliminated and those funds have
          been converted to Callback staffing.
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City of Long Beach – Harbor 

Harbor 

 
 
 

  
 

 The Port of Long Beach is an innovative 
provider of state-of-the-art seaport facilities and 
services that enhance economic vitality and 
improve quality of life and the environment. 
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Financial Summary by Category 

City of Long Beach – Harbor 

 
 
 
 
 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                  -                  -                  -                  -                     

Other Taxes -                  -                  -                  -                  -                     

Licenses and Permits 67,927            -                  -                  -                  -                     

Fines and Forfeitures 216                 -                  -                  -                  -                     

Use of Money & Property 3,296,050       6,549,000       6,549,000       6,549,000       5,389,000           

Revenue from Other Agencies 24,527            191,796,000   191,796,000   191,796,000   298,265,000       

Charges for Services 336,651,206   338,210,000   338,210,000   338,210,000   376,208,000       

Other Revenues 70,635,329     -                  -                  -                  -                     

Interfund Services - Charges -                  -                  -                  -                  -                     

Intrafund Services - GP Charges -                  -                  -                  -                  -                     

Harbor P/R Revenue Transfers (1,005)             -                  -                  -                  -                     

Other Financing Sources -                  200,000,000   200,000,000   200,000,000   200,000,000       

Operating Transfers -                  -                  -                  -                  -                     
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 410,674,251   736,555,000   736,555,000   736,555,000   879,862,000       

Expenditures:

Salaries, Wages and Benefits 50,521,322     60,283,481     60,283,481     60,283,481     65,425,752         

           Overtime 1,349,932       1,479,711       1,479,711       1,479,711       1,587,704           

Materials, Supplies and Services 359,676,272   46,370,646     42,971,863     46,370,646     49,497,210         

Internal Support 21,383,989     25,685,139     25,685,139     25,685,139     26,738,144         

Capital Purchases (4,436,317)      711,017,392   732,726,402   711,017,392   780,426,026       

Debt Service 76,979,207     80,397,543     80,397,543     80,397,543     81,369,878         

Transfers to Other Funds 16,694,347     16,825,000     16,825,000     16,825,000     18,372,667         

Prior Year Encumbrance -                  -                  -                  -                  -                     
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 522,168,750   942,058,912   960,369,139   942,058,912   1,023,417,381    

Personnel (Full-time Equivalents) 480.40            505.40            505.40            505.40            557.80                

*Amounts exclude all-years carryover. See budget ordinance in the front section of this document.
**Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 
 

City of Long Beach – Harbor 

FY 12 FY 13 FY 14 FY 13 FY 14

Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Executive Director 1.00      1.00      1.00      275,000     276,059        
Accountant II                     2.00      1.00      1.00      73,410       73,395          
Accountant III                          2.00      3.00      3.00      239,251     243,040        
Accounting Clerk II 1.00      -        1.00      -             47,389          
Accounting Clerk III                    2.00      2.00      1.00      97,826       50,975          
Accounting Technician                   2.00      3.00      3.00      170,068     170,193        
Administrative Aide I -        1.00      1.00      54,915       54,904          
Administrative Aide II 2.00      2.00      2.00      113,797     114,881        
Administrative Aide III 2.00      3.00      4.00      194,227     256,560        
Administrative Analyst I 6.00      2.00      2.00      156,144     141,881        
Administrative Analyst II 3.00      6.00      7.00      465,632     563,706        
Administrative Analyst III 6.00      8.00      9.00      677,006     743,233        
Administrative Intern-NC/H36 12.00    15.50    13.50    542,382     472,315        
Administrative Intern-NC/H42 1.50      -        -        -             -                
Assistant Administrative Analyst I                    3.00      2.00      3.00      121,716     171,078        
Assistant Administrative Analyst II                   13.00    14.00    13.00    948,640     881,402        
Assistant Chief Financial Officer 2.00      2.00      1.00      251,518     130,053        
Assistant Director of Communications 1.00      1.00      1.00      111,173     111,173        
Assistant Director of Construction Mgmt -        -        1.00      -             139,057        
Assistant Director of Design Engineering -        -        1.00      -             139,057        
Assistant Director of Homeland Security 1.00      1.00      1.00      133,956     133,956        
Assistant Director of Environmental Planning 2.00      2.00      1.00      234,094     117,047        
Assistant Director of Human Resources          1.00      1.00      1.00      120,047     120,047        
Assistant Director of Information Management 1.00      1.00      1.00      123,651     123,651        
Assistant Director of Program Management -        -        1.00      -             139,057        
Assistant Director of Real Estate 1.00      1.00      1.00      113,347     113,347        
Assistant Director of Security Support -        -        1.00      -             133,955        
Assistant Executive Director 1.00      1.00      -        225,884     -                
Assistant Managing Director of Engineering 1.00      1.00      1.00      158,465     158,465        
Assistant Managing Director GDB Project -        -        1.00      -             139,057        
Assistant Managing Director PM & CM -        -        1.00      -             139,057        
Assistant Marketing Manager 1.00      1.00      1.00      77,201       77,186          
Assistant Terminal Services Manager 1.00      1.00      1.00      80,051       80,036          
Assistant to the Executive Director 1.00      1.00      1.00      72,713       75,065          
Building Maintenance Engineer 3.00      3.00      3.00      217,848     225,103        
Capital Projects Coordinator II -        1.00      2.00      86,791       178,162        
Capital Projects Coordinator III 2.00      4.00      7.00      398,946     676,364        
Capital Projects Coordinator II -        -        2.00      -             181,708        
Cargo Audit Clerk III 1.00      1.00      2.00      50,984       94,544          
Carpenter 1.00      1.00      1.00      59,242       62,253          
Chief Construction Inspector 1.00    1.00    1.00    99,441       99,441        
Chief Port Security Officer 1.00      1.00      1.00      103,260     103,240        
Chief Surveyor 1.00      1.00      1.00      109,576     109,576        
Chief Financial Officer 1.00      1.00      1.00      144,130     144,130        
Civil Engineering Associate 8.00      8.00      8.00      644,979     646,980        
Civil Engineering Assistant 3.00      5.00      6.00      312,271     372,976        

 ----------- ----------- ----------- ---------------- ----------------
Subtotal Page 1 94.50  104.50 116.50 8,059,584  9,224,754   
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Personal Services 

City of Long Beach – Harbor 
 

FY 12 FY 13 FY 14 FY 13 FY 14

Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget

Subtotal Page 1 94.50    104.50  116.50  8,059,584   9,224,754   

Civil Engineer 15.00    16.00    18.00    1,560,973   1,652,429   
Clerk Typist I 4.00      -       -       -             -             
Clerk Typist II 15.00    13.00    14.00    570,602      592,881      
Clerk Typist III 10.00    13.00    14.00    613,387      658,823      
Clerk Typist IV 1.00      1.00      1.00      52,169       52,247       
Clerk Typist II-NC -       3.00      2.00      103,647      70,478       
Clerk Typist III-NC -       -       1.00      -             37,949       
Communications Officer 4.00      4.00      5.00      378,628      490,550      
Construction Inspector I 2.00      2.00      2.00      141,110      125,170      
Construction Inspector II 13.00    13.00    13.00    1,085,587   1,002,159   
Construction Supervisor 1.00      1.00      1.00      73,535       73,521       
Contract Administor I 1.00      1.00      1.00      33,164       59,210       
Deputy Chief Harbor Engineer I 1.00      2.00      2.00      243,321      243,653      
Deputy Chief Harbor Engineer II 4.20      3.20      5.20      376,748      610,434      
Deputy Executive Director -       -       1.00      -             225,884      
Director of Communications 1.00      1.00      1.00      148,490      148,490      
Director of Buildings -       -       1.00      -             139,057      
Director of Program Controls -       -       1.00      -             139,057      
Director of Risk Management 1.00      1.00      1.00      129,414      129,414      
Director of Trade Relations 1.00      1.00      1.00      131,557      131,557      
Director of Construction Management 1.00      1.00      1.00      143,059      143,059      
Director of Engineering Design 1.00      1.00      1.00      139,057      139,057      
Director of Environmental Services 1.00      1.00      1.00      143,057      143,057      
Director of Governemental Affairs 1.00      1.00      1.00      131,878      131,878      
Director of Planning 1.00      1.00      1.00      133,803      133,803      
Director of Program Management 1.00      1.00      1.00      143,059      143,059      
Director of Real Estate 1.00      1.00      1.00      136,795      136,795      
Director of Transportation Planning 1.00      1.00      1.00      131,154      131,154      
Director of Human Resources/Special Svcs 1.00      1.00      1.00      143,059      143,059      
Director of Information Management 1.00      1.00      1.00      143,059      143,059      
Director of Maintenance 1.00      2.00      1.00      286,119      143,059      
Director of Security 1.00      -       1.00      -             160,615      
Electrical Engineer 1.00      1.00      1.00      97,014       98,990       
Electrician 4.00      4.00      4.00      251,366      249,794      
Engineering Tech II 2.00      1.00      1.00      63,053       63,053       
Environmental Remediation Specialist I 1.00      1.00      1.00      98,990       98,990       
Environmental Remediation Specialist II 2.00      2.00      1.00      219,152      109,576      
Environmental Specialist 1.00      -       -       -             -             
Environmental Specialist Associate 4.00      4.00      4.00      327,236      331,825      
Environmental Specialist Assistant 4.00      4.00      2.00      256,143      135,241      
Environmental Specialist I 2.00    2.00    3.00    196,029     283,129     
Environmental Specialist II 5.00      4.00      3.00      411,915      308,752      
Equipment Mechanic II 2.00      3.00      3.00      199,773      199,738      
Equipment Operator II 5.00      5.00      5.00      245,549      235,514      
 ----------- ----------- ----------- ---------------- ----------------
Subtotal Page 2 213.70  222.70  241.70  17,742,238 19,613,974 
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Personal Services 

City of Long Beach – Harbor 

FY 12 FY 13 FY 14 FY 13 FY 14

Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 2 213.70  222.70  241.70  17,742,238 19,613,974 

Executive Secretary of the Board 1.00      1.00      1.00      140,057      140,057      
Executive Secretary of the Board 4.00      4.00      4.00      242,978      266,644      
Financial  Reporting/Controls Officer 1.00      1.00      1.00      104,304      104,284      
Garage Supervisor 1.00      -        -        -              -              
Garage Service Attendent I 2.00      1.00      1.00      43,882        46,373        
Garage Service Attendent II 2.00      1.00      1.00      49,681        49,671        
Gardener II 3.00      2.00      2.00      92,179        90,409        
General Maintenance Assistant 8.00      8.00      8.00      395,696      393,398      
Geographic Information Systems Analyst I 2.00      1.00      1.00      64,180        67,435        
Geographic Information Systems Analyst II 1.00      2.00      2.00      147,375      147,375      
Geographic Information Systems Analyst III 1.00      1.00      1.00      81,948        81,948        
Geographic Information Systems Tech I 2.00      2.00      2.00      118,441      118,420      
Harbor Maintenance Mechanic I 3.00      3.00      3.00      164,128      162,846      
Harbor Maintenance Mechanic II 4.00      4.00      4.00      233,647      237,344      
Harbor Maintenance Supt II 1.00      1.00      1.00      93,284        93,267        
Housing Specialist II 1.00      -        -        -              -              
Maintenance Assistant I 7.00      7.00      7.00      269,726      269,689      
Maintenance Assistant II 4.00      4.00      4.00      160,781      155,259      
Maintenance Assistant III 4.00      4.00      4.00      175,984      188,802      
Maintenance Planner II -        3.00      3.00      236,108      239,868      
Maintenance Supervisor 2.00      2.00      2.00      138,866      138,843      
Manager of Accounting 1.00      1.00      1.00      101,483      101,483      
Manager of Air Quality -        -        1.00      -              113,000      
Manager of Business Applications -        -        1.00      -              120,000      
Manager of Business Development -        -        1.00      -              111,525      
Manager of Business Development-FTZ -        -        1.00      -              111,525      
Manager of Port Projects 2.00      10.00    -        1,062,476   -              
Manager of Security Operations -        -        2.00      -              218,000      
Manager of Security Systems -        -        1.00      -              130,000      
Manager of Sustainable Practices -        -        1.00      -              105,000      
Manager of Tenant Services -        -        1.00      -              100,000      
Manager of Contract Administration 1.00      1.00      1.00      115,049      115,049      
Manager of Emergency Management 1.00      1.00      1.00      90,037        90,037        
Manager of Environmental Remediation -        -        1.00      -              113,000      
Manager of Facilities Management 1.00      1.00      1.00      87,535        87,535        
Manager of Fleet/Environmental Services 1.00      1.00      1.00      91,154        91,154        
Manager of Grants Administration -        -        1.00      -              105,000      
Manager of Infrastructure Maintenance 1.00      1.00      1.00      98,165        98,165        
Manager of Rail Transportation 1.00      1.00      1.00      122,348      122,348      
Manager of CEQA/NEPA Projects -        -        1.00      -              113,000      
Manager of Internal Controls -        -        1.00      -              121,465      
Manager of Master Planning -        -        1.00      -              113,000      
Manager of Network Operations -        -        1.00      -              120,000      
Manager of Safety/Business Continuity 1.00      1.00      1.00      101,456      101,456      
Manager of Transportation Planning -        -        2.00      -              224,192      
Manager of Water Quality -        -        1.00      -              113,000      
Managing Director 4.00      4.00      4.00      726,140      726,140      
Marketing Manager 2.00      3.00      2.00      309,781      206,480      
Mechanical Supervisor 1.00      1.00      2.00      85,265        161,944      
 ----------- ----------- ----------- -------------- --------------
Subtotal Page 3 284.70  300.70  327.70  23,686,375 26,539,404 
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Personal Services 

City of Long Beach – Harbor 

 
FY 12 FY 13 FY 14 FY 13 FY 14

Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 3 284.70  300.70  327.70  23,686,375 26,539,404    

Members-Boards/Commissions -       -       -       26,000       26,000          

Motor Sweeper Operator 1.00      1.00      1.00      58,894       58,884          

Office Automation Analyst II 3.00      3.00      3.00      227,511      217,790        

Office Automation Analyst III 3.00      3.00      2.00      246,232      163,617        

Office Automation Analyst IV 1.00      1.00      1.00      82,975       86,400          

Office Systems Analyst II 5.00      2.00      4.00      213,208      415,423        

Office Systems Analyst III 11.00    13.00    12.00    1,567,772   1,466,826      

Painter II 1.00      1.00      1.00      59,221       59,210          

Painter Supervisor 1.00      1.00      1.00      67,921       67,909          

Park Maintenance Supervisor 1.00      1.00      1.00      68,849       68,837          

Payroll Personnel Assistant III 1.00      -       1.00      -             54,985          

Plumber 5.00      6.00      6.00      388,781      391,747        

Plumber Supervisor 1.00      1.00      1.00      77,645       77,631          

Port Communications Specialist II 0.40      0.40      0.40      20,786       8,311            

Port Communications Specialist III 1.00      -       -       -             -               

Port Communications Specialist IV 3.00      4.00      4.00      314,736      316,443        

Port Communications Specialist V 6.00      7.00      8.00      607,926      672,295        

Port Financial Analyat I -       -       1.00      -             83,487          
Port Financial Analyst III 3.00      3.00      3.00      334,639      334,576        
Port Leasing Sales Officer IV 1.00      -       -       -             -               
Port Leasing Sales Officer V 3.00      4.00      4.00      406,348      396,847        
Port Planner IV 2.00      2.00      1.00      223,093      111,525        
Port Risk Manager II 1.00      1.00      1.00      98,130       98,110          
Port Security System Operator II 5.00      8.00      8.00      527,732      534,589        

Port Security System Operator III 5.00      4.00      5.00      293,247      372,348        

Principal Construction Inspector 4.00      4.00      4.00      344,562      344,562        

Program Scheduler -       1.00      3.00      103,928      282,764        
Project Estimator -       -       1.00      -             59,222          
Recreation Center Supervisor II 1.00      1.00      1.00      59,242       62,253          
Safety Specialist II -       -       2.00      -             137,701        
Secretary 17.00    17.00    19.00    881,002      965,113        
Senior Accountant 1.00      -       -       -             -               
Senior Civil Engineer 14.00    17.00    24.40    1,773,461   2,511,158      
Senior Electrical Engineer 1.00      1.00      1.00      109,576      109,576        
Senior Electrical Inspector 1.00      1.00      1.00      84,503       76,728          
Senior Engineering Tech I 1.00      1.40      2.00      73,230       149,087        
Senior Engineering Tech II 0.40      1.00      1.40      78,442       87,680          
Senior Equipment Operator 3.00      2.00      2.00      137,852      137,827        
Senior Port Leasing Officer 1.00      1.00      1.00      108,659      108,640        
Senior Program Manager 4.00      4.00      4.00      468,295      485,218        
Senior Structural Engineer 1.00      1.00      1.00      114,901      114,901        
Senior Survey Technician 6.00      6.00      6.00      424,872      412,022        
Senior Surveyor 2.00      2.00      2.00      143,719      160,128        
Senior Traffic Engineer 1.40      1.40      1.40      141,761      122,447        
Special Services Officer I 6.00      5.00      5.00      252,022      241,021        
 ----------- ----------- ----------- -------------- --------------
Subtotal Page 4 413.90  433.90  479.30  34,898,049 39,191,243    
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Personal Services 
 

City of Long Beach – Harbor 
 

FY 12 FY 13 FY 14 FY 13 FY 14

Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 4 413.90  433.90  479.30  34,898,049 39,191,243    

Special Services Officer I-NC -       5.00      9.00      206,922      333,722        

Special Services Officer III 36.00    36.00    39.00    259,584      2,236,666      

Special Services Officer IV 9.50      9.50      9.50      644,414      646,970        

Storekeeper 1.00      1.00      1.00      54,915       54,904          

Structural Engineer 1.00      -       -       -             -               

Supervisor-Stores/Property 1.00      1.00      1.00      63,605       63,810          

Survey Technician 4.00      6.00      6.00      366,453      338,316        

Surveyor 5.00      5.00      6.00      402,848      479,147        

Terminal Services Rep I 6.00      4.00      4.00      225,018      224,975        

Traffic Engineering Associate II 1.00      1.00      1.00      82,956       82,956          

Transportation Planner I 1.00      -       -       -             -               

Transportation Planner III -       2.00      1.00      181,597      91,432          

Transportation Planner IV 1.00      1.00      1.00      111,546      111,525        

----------- ----------- ----------- ----------------- -----------------

Subtotal Salaries 480.40  505.40  557.80  39,335,608 43,855,667    

Overtime -       -       -       1,479,711   1,587,704      
Fringe Benefits -       -       -       18,056,133 19,729,527    
Administrative Overhead -       -       -       1,530,364   1,840,558      
Attrition/Salary Savings -       -       -       -                -                   
To Be Negotiated Savings -       -       -       1,361,377   -                   
 ----------- ----------- ----------- ----------------- -----------------
Total 480.40 505.40 557.80 61,763,192 67,013,456    
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Key Contacts 

City of Long Beach – Harbor 

 
A.J. Moro, P.E., Acting Executive Director 

 
Dr. Noel Hacegaba, Interim Deputy Executive Director 

 
Steven Rubin, Managing Director, Finance and Administration Bureau 

 
Vacant, Managing Director, Environmental Affairs and Planning Bureau 

 
Douglas Thiessen, Managing Director, Engineering Bureau 

 
Vacant, Managing Director, Trade Relations and Port Operations Bureau 

 
Samara Ashley, Director, Government Affairs 

 
Karl Adamowicz, Director, Real Estate 

 
Douglas L. Albrecht, Director, Information Management 

 
Richard Baratta, Director, Risk Management 

 
Margaret Huebner, Director, Human Resources 

 
Sam Joumblat, Chief Financial Officer 

 
Gary Cardamone, Director, Construction Management 

 
Vacant, Assistant Managing Director, Engineering Bureau 

 
Neil Morrison, Director, Engineering Design 

 
Douglas Sereno, Director, Program Management 

 
Art Wong, Director (Acting), Communications and Community Relations 

 
Randy Rich, Director, Maintenance  

 
Randy Parsons, Director, Security 

 
Donald Snyder, Director, Trade Relations 

 
Richard Cameron, Director, Environmental Planning 

 
Larry Cottrill, Director, Master Planning 

 
Eric Shen, Director, Transportation Planning 

 
 

925 Harbor Plaza 
Long Beach, CA  90801 
Phone: (562) 437-0041 

www.polb.com 
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City of Long Beach – Health 

Health and Human Services 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Kelly Colopy, Director 
 

Mitchell Kushner, M.D., City Health Officer 
 

Cheryl Barrit, Manager, Preventive Health 
 

Vacant, Manager, Support Services 
 

Nelson Kerr, Manager, Environmental Health 
 

Susan Price, Manager, Community Health 
 

Darnisa S. Tyler, Manager, Housing Authority 
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Department Overview 

City of Long Beach – Health 

 

Mission:   
To improve the quality of life of the residents of Long Beach by addressing public health and human 
services needs and by promoting a healthy environment in which to live, work and play. 

Core Services: 
 Address the threat of communicable and chronic diseases in the Long Beach community 

through surveillance, education, prevention programs and clinical services. 
 Increase community health through social, economic and community-focused efforts. 
 Promote a healthful environment through surveillance, preventative and causative interventions, 

education and regulatory compliance activities. 

FY 14 Focus:  
The Department of Health and Human Services has been providing public health services to Long 
Beach residents for over 100 years.  The Health Department promotes and protects the public’s health 
by supporting and engaging the local community, identifying needs and developing strategies to ensure 
Long Beach remains a healthy city.  Prevention, promotion and protection are fundamental in the 
Health Departments role in developing population based health strategies.  By having its own health 
department, the City of Long Beach is able to design and deliver specialized programs to meet the 
diverse needs of our local community.  

The implementation of the Affordable Care Act (“Covered California”) will have a significant impact on 
public health practice.  The positive effects of having the majority of the local population covered by 
health insurance provides an opportunity for thousands of individuals to receive preventive based 
treatment and services, avoiding significant health impacts and improving overall community health.  
Local public health agencies will play a major role in providing outreach and education to the local 
population and to assist in maximizing the enrollment into Covered California health insurance 
programs.  Covered California implementation will also include a review of the provision of public health 
services and will impact the mechanism by which the Department receives reimbursement for public 
health core services such as immunizations, testing and treatment for HIV/AIDS, STD and tuberculosis, 
family planning and wellness screenings including chronic disease prevention for diabetes, obesity, 
hypertension and mental health, respectively.   

With over a third of all Long Beach youth estimated to be overweight or obese, and with type-two 
diabetes on the rise, it is critical to the overall health of Long Beach residents that the Department 
promotes healthy lifestyles through physical activity and improved nutrition.  Because access to 
healthcare alone cannot address health concerns; environmental, economic and social factors also 
have an impact on community health indicators and outcomes and must be addressed.  The Health 
Department works in collaboration with the Long Beach Unified School District, City Departments and 
nonprofit agencies aligned to link nutrition education and physical activity efforts to promote healthy 
lifestyles.  The Health Department provides important linkages between public health services and 
primary care providers citywide in an effort to promote healthy eating and physical activity as a part of 
broader prevention based programs designed to promote overall health.   

Decent safe and affordable housing are important components of a healthy community.  The Homeless 
Services Division provides street outreach and case management for at risk and homeless residents to 
promote economic self-sufficiency. The Housing Authority is key in the provision of permanent housing 
through the Housing Choice Voucher Program, which provides housing to almost 6,600 families in Long 
Beach each year.    Other field based health programs that promote safe housing and healthy lifestyles 
include The Center for Family and Youth Family Preservation program, Public Health Nursing, and 
Healthy Homes lead based paint abatement program.   

The Health Department also ensures important public health protection services for Long Beach 
residents.  Environmental Health programs protect the public via food and restaurant inspection 
services, beach water quality testing, tobacco enforcement, vector control and hazardous material 
programs, including responding to emergency chemical and sewage spills.  Environmental health works 
closely with Epidemiology to protect the public from illness borne from environmental sources, while 
preventing the spread of diseases such as west nile virus, typhus and food borne illnesses.  
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Department Performance Measures 

City of Long Beach – Health 

 

Key Measure 
FY 12 
Actual 

FY 13 
Target 

FY 13 
Estimate 

FY 14 
Projection 

Number of Clinical Service Visits 22,656 23,000 23,000 24,000 

 
The number of clinical visits is anticipated to increase in FY 14.  The services in this measure 
encompass all clinical visits in the Health Department for Tuberculosis treatment, child and adult 
immunizations, sexually transmitted disease treatment, and HIV/AIDS, family planning services, and 
wellness/prevention visits. 
 

Key Measure 
FY 12 
Actual 

FY 13 
Target 

FY 13 
Estimate 

FY 14 
Projection 

Number of immunizations provided 17,000 12,000 14,500 15,000 

 
This measure reports the number of doses of vaccine directly administered to children and adults by 
Health Department.   
 

Key Measure 
FY 12 
Actual 

FY 13 
Target 

FY 13 
Estimate 

FY 14 
Projection 

Number of food facility inspections 
completed 6,700 6,700 6,700 7,000 

 
The City has over 2,200 food facilities requiring Health Department inspections.  The inspection rate is 
anticipated to remain consistent with prior years.  The Environmental Health Bureau also inspects 
hazardous waste generators, public swimming pools and spas, and other facilities subject to State 
Health and Safety Code and/or Long Beach Municipal Code requirements. 
 

Key Measure 
FY 12 
Actual 

FY 13 
Target 

FY 13 
Estimate 

FY 14 
Projection 

Number of families under contract in 
Housing Choice Voucher Program 6,500 6,700 6,475 6,525 

 
The Housing Authority maintains housing contracts for the Housing Choice Voucher (HCV), and 
Veterans Affairs Supportive Housing (VASH) programs, which includes partnering with over 2,600 
landlords to provide $70 million in rental assistance to Long Beach residents (decrease in FY 13/14 are 
due to sequestration cuts to the HCV program). 
 

Key Measure 
FY 12 
Actual 

FY 13 
Target 

FY 13 
Estimate 

FY 14 
Projection 

Number epidemiology investigations 360 375 500 650 

 
The Epidemiology Program conducts investigations of communicable disease cases in the community 
and through follow-ups and tracking, ensures that patients are in treatment and not at risk of spreading 
disease.    
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FY 13 Accomplishments 
 

City of Long Beach – Health 

 Public Health Laboratory was the first in the country to receive the Consumer Product Safety 
Commission (CPSC) accreditation, allowing the lab to now test for lead in consumer products.  

 Health Department assisted in the voluntary establishment of Fresh Air Dining (tobacco free 
outdoor dining) and Pet Friendly Patios (outdoor dining areas which accommodate pets) at Long 
Beach area restaurants.   

 Public Health Emergency Management Program updated the City’s Extreme Heat Event Plan.  

 Health Department played an active role with the Human Resources Department in the 
establishment of the City’s Employee Wellness Program.  

 Health and Resource Fairs for over 4,000 individuals at local parks and community centers included 
Asthma Fair, Kids in the Kitchen, Let’s Move Long Beach events. 

 With the support of the North Long Beach HEAL Zone Initiative, the Greener Good Farmer’s Market 
opened a new market in North Long Beach. 

 Long Beach, working with health agency counterparts in Pasadena, Los Angeles County, and 
Orange County, to improve our regional public health response for natural hazards, medication 
dispensing, and other population-based health promotional efforts.    

 Homeless Services hosted the Long Beach Veterans Forum for over 80 attendees to provide 
community awareness and education to current issues impacting veterans and their families.  

 Vector Control had one of the lowest incidences of West Nile Virus (WNV) activity in the state, with 
only one human case and limited evidence of WNV in mosquitoes or birds.   

 Health Department has been working with local non-profit hospital Community Benefits staff on 
ways to collaborate on the annual Community Health Assessment requirements.   

 Urban Area Security Initiative (UASI) grant funding was secured to acquire an Environmental Health 
Emergency Response vehicle.  

 The Long Beach Department of Health and Human Services held a Community Forum on World 
AIDS Day, with over 70 community residents.  The event included a professional panel of five 
HIV/AIDS physicians and a community panel of five HIV-infected residents.   

 HOPWA funding up to $1.27 million provides case management/supportive housing services to 180 
clients per year; and increased permanent housing from 30 to 70 families per month.  

 Information about Health Department services was distributed at several health fairs, parades, and 
other events across the City, reaching over 12,000 local residents.  These included a special 
Community Forum at Bixby Park (prior to Gay Pride) addressing community concerns over the 
increased rates of sexually transmitted infections and other communicable diseases 
(Meningococcal disease).  

 The Long Beach Health Department Mobile HIV Testing van participated in the Pride Parade 
and provided public health information at the Gay Pride festival at a shared booth with The 
Center-Long Beach. 

 Long Beach recreational water quality is steadily improving every year, with local recreational 
waters meeting state water quality standards over 87% of the time.    
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FY 13 Accomplishments 
 

City of Long Beach – Health 

 Nearly 8,000 doses of flu vaccine distributed to seniors/others with chronic health conditions.   

 Bi-monthly Public Health Access and Treatment (PHAT) screening clinics provided body mass 
index (BMI), diabetes, mental health, nutrition, tobacco cessation, and other preventive health 
screenings to nearly 500 individuals, and provided referrals to primary medical providers for on-
going care. 

 National Public Health Week’s theme "Public Health is ROI: Save Lives, Save Money" was a part of 
the celebration of public health and its programs this year, which was highlighted on the cover of 
APHA’s “The Nation’s Health” monthly newsletter.   

 Environmental Health implemented new programs for Body Art and Cottage Food in response to 
State legislation.   

 Homeless Services conducted the sixth biennial homeless count, identifying significant 
improvements in the permanent housing of homeless veterans returning from military service.   

 Housing Authority’s Family Self-Sufficiency Program awarded a total of $123,156 in escrow money 
to 25 individuals to assist them in meeting their self-sufficiency goals.  

 The Housing Authority’s Project-Based Voucher Program selected two agencies (Villages at 
Cabrillo Gateway and the 21st Senior Development Project) for an affordable housing set aside of 
95 vouchers, valued in excess of $1 million.  

 The Health Department assisted the Long Beach Rescue Mission to ensure a successful Winter 
Shelter Program, providing over 1000 bed nights to homeless individuals in Long Beach.   

 The Health Department co-hosted the Khmer Parent Association’s Khmer Health Forum for over 
200 people.  This included the Khmer Women’s Health Ambassadors Training.   

 Preparing for Covered California implementation, the Long Beach Health Access Collaborative was 
established to support local coordination of providing health care enrollments and identifying 
medical homes for local residents.    

 South Coast Air Quality Management District awarded $325,000 to Environmental Health Bureau to 
continue the Community Asthma and Air Quality Resource and Education Program.   

 Continuum of Care funding awarded from HUD to the Health Department of $6.7 million for 
supportive services, transitional and permanent supportive housing. 

 Health Department worked with the Public Works, Parks Recreation and Marine, and Police 
Departments, to assist in the Los Angeles County Department of Public Works environmental 
cleanup of the Los Angeles River. 

 Homeless Services Division lead the focused collaborative to address the chronic and veteran 
homeless population in Downtown Long Beach. To date, 218 chronically homeless individuals from 
this area have been provided with housing and supportive services. 

 Health Department staff tracked emerging diseases in other parts of the world to assess presence 
of the disease locally, and to prepare should there be an outbreak.  These included Norovirus, 
H7N9 Influenza, Invasive Meningococcal Disease, Middle East Respiratory Syndrome Coronavirus, 
and Hepatitis A.   

 Health Department’s 26 member Bike Tour team successfully completed the 31 mile ride.   
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FY 14 Budget 
 

City of Long Beach – Health 
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Debt Service
<1%

FY 14 Expenditures by Fund

Fund Revenues Expenditures Net Fund Support
General                         -              1,099,387                (1,099,387)
Health          37,666,305          36,635,703                 1,030,601 
CUPA               765,842              764,812                        1,030 
Housing Authority          81,866,906          81,507,557                    359,349 
Debt Service                 47,665                47,665                              -   

Total        120,346,718        120,055,125                    291,592 

Fund Impact
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Summary of Adopted Changes 
 

City of Long Beach – Health 

 

 

HEALTH FUND Impact on Fund Positions
Create a Physicians Services Bureau under the City Health Officer and 
transfer the Public Health Laboratory Division and Preventative Health 
Services Divisions to this new bureau to consolidate these core public health 
services.

                           -                      -   

Implement various organizational, staffing, and materials budget changes to 
assist with operational management and oversight. 

 $             (32,464) (4.20)

Total: Health Fund  $             (32,464) (4.20)
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 Physician Services Bureau 

City of Long Beach – Health 

 
Key Services: City Health Officer provides Medical/Clinical Oversight, Health Alerts, Enforcement and 
Compliance of Health and Safety Code, Health Data Privacy and Security Assurances, Authorizes 
Beach and Food Facility Closures, Jail Medical Services Oversight, Medical oversight of epidemiology 
and public health emergency management programs; Infectious Disease and clinical testing services, 
Tuberculosis, Sexually-Transmitted Disease and HIV/AIDS Testing and clinical treatment services, HIV 
Surveillance and Reporting, Birth and Death Records, Wellness Screenings and Assessments.   
 
FY 14 Funding Source:  Debt Services Fund 1%, Health Fund 99% 
 

 
Narrative: 
 
The Physician Services Bureau provides core public health functions and includes the Clinical Services 
Division and the Laboratory Services Division.  Additionally, the functions of the City Health Officer in 
supervising the medical services in these areas are critical in addressing key functions of the local 
health jurisdiction in preventing chronic and communicable disease and disability in Long Beach.  
 
Adopted budget changes include transferring Clinical Services Division and Laboratory Services 
Division to Physician Services.  These changes support the City Health Officer’s role as lead medical 
staff and to align clinical activities with communicable disease control oversight.  Further changes 
include staffing modifications to improve clinical service delivery and support a structure to maximize 
grant and clinical revenues.   
 
 
 

Physician Services
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues                    -                      -                      -         6,058,094 
Expenditures                    -                      -                      -         7,010,773 

FTEs                   -                     -                     -                59.92 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
** Amounts exclude all-years carryover.
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 Environmental Health Bureau 

City of Long Beach – Health 

 
Key Services: Food Facility Inspections, Food-Borne Illness Investigations, Complaint Inspections and 
Special Events Food Vending Inspections, Lead Hazard Control Program, Healthy Homes Education, 
Hazardous/Medical Waste Facility Inspections, Emergency Clean-ups of Chemical Spills, Enforcement 
Investigations and Actions, Mosquito Surveillance and Control, Africanized Honey Bee Complaint 
Responses, Rodent Control Treatments, Facility Backflow Prevention Inspections, Beaches and Bays 
Water Sample Collections, Public Swimming Pool Inspections, Sewage and Wastewater Emergency 
Response, and Regulatory Compliance Services. 
 
FY 14 Funding Sources:  Health Fund 85%, CUPA 15% 
 

 
Narrative: 
 
The Bureau of Environmental Health is responsible for protecting the public’s health by preventing 
disease, unsanitary conditions, exposure to toxic substances, and by the elimination of environmental 
hazards in the community. This is accomplished through routine and complaint driven inspections, 
enforcement of municipal, state and federal laws, and community outreach, prevention and education. 
 
 

Environmental Health
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues       5,909,640       5,851,082       4,977,986       4,883,518 
Expenditures       6,710,365       5,940,678       5,390,974       5,072,503 

FTEs             54.56             50.05             50.05              51.25 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
** Amounts exclude all-years carryover.
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Community Health Bureau 

City of Long Beach – Health 

 
Key Services: Women, Infants, and Children (WIC) Nutrition Program, Family Preservation, 
Community Coalition and Capacity Building Services around Wellness, Obesity and Diabetes 
Prevention, Tobacco Prevention, Coordination of Multi-Service Center (MSC) Homeless Services, 
Street Outreach, Case Management, Housing Placement Services, Contract Administration and 
Homeless Services Advisory Committee staff oversight. 
 
FY 14 Funding Sources:  General Fund 6%, Health Fund 94% 
 

 
Narrative: 
 
The Bureau of Community Health reflects the City’s commitment to addressing population-based health 
disparities through economic, environmental, and social strategies that improve community wellness.  
The Bureau consists of three divisions:  Homeless Services, Nutrition Services, and Health Promotion. 
Services include:  homeless service programs, Women, Infant and Children (WIC) nutrition services, 
Family Preservation Program, Healthy Active Long Beach, Tobacco Education and Prevention, and 
community-Based Health Facility Centers which provide services specific to the demographic make-up 
of Long Beach neighborhoods.   
 
 
 
 
 
 
 

Community Health
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues     18,747,473     21,092,262     18,374,838     14,391,854 
Expenditures    21,910,110    22,818,643    20,998,952     15,953,849 

FTEs           153.24           144.81           144.81            106.25 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
** Amounts exclude all-years carryover.
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Preventive Health Bureau 

City of Long Beach – Health 

 
Key Services: Communicable Disease Surveillance and Investigations, Emergency Response Plans 
and Protocols, Public Health Emergency Declarations, Threat and Risk Assessments, and Risk 
Communication, Maternal, Child and Adolescent Health, Public Health Field Nursing, African American 
Infant Health, Health Insurance Programs, Childhood Lead Poisoning Prevention, Child Health Provider 
Compliance and Regulatory Services, Community Advisory Groups, Strategic Planning and Quality 
Improvement Services,  Senior Help Line Information and Referrals. 
 
FY 14 Funding Source:  Health Fund 100% 
 

 
Narrative: 
 
The Preventive Health Bureau consists of the Nursing Services Division, Public Health Emergency 
Management Programs, Epidemiology and Communicable Disease Control, as well as functions that 
promote Department-wide strategic planning and quality improvement.  Management of key health 
indicators is also a function of the Bureau which is critical in population health assessment and 
reporting for the Department, as well as informing City and Department key leadership in health trends 
necessary for future programming and planning efforts to improve the overall health of the Long Beach 
community.   
 
Public health fulfills its role as an emergency first responder, along side the Police and Fire 
Departments, by serving as the lead entity in responding to possible bioterrorism attack or other public 
health emergency that could threaten the health of Long Beach residents. The Department has taken 
an all-hazards approach, developing plans to minimize the affects of bioterrorism events, disease 
outbreaks, and natural disasters. The Health Department is continually enhancing laboratory, disease 
surveillance, communication capabilities, community education, and workforce training activities to be 
better prepared to protect the health and well-being of the community. 
 
 
 

Preventive Health
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues       3,529,050       4,519,095       3,218,967       5,073,298 
Expenditures       3,847,829       4,925,172       4,402,613       5,475,706 

FTEs             32.85             29.50             29.50              31.75 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
** Amounts exclude all-years carryover.
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Housing Authority Bureau 

City of Long Beach – Health 

 
Key Services: Housing Choice Voucher (HCV) Program for the elderly, disabled and low-income 
families, Housing Opportunities for Persons with AIDS (HOPWA), Veterans Affairs Supportive Housing 
for homeless veterans (VASH) Program, Shelter Plus Care for disabled homeless persons, Homeless 
Assistance Program as part of the City’s efforts to end homelessness, Project Based Housing for 
Transitional Youth Aging out of Foster Care System (Palace Hotel). Family Self Sufficiency Program, 
which provides Homeownership Program, Individual Escrow Accounts, Social Service and Job Training 
Referrals. The Housing Authority Bureau assists with preservation of existing affordable housing 
through annual unit inspections of participating properties. The Program Integrity Unit ensures Program 
Compliance, Fraud Investigations, Appeal Hearings, as well as Owner Outreach and Informational 
Sessions on Property Management. 
 
FY 14 Funding Source:  Housing Authority 100% 
 

 
Narrative: 
 
The Housing Authority administers rental housing assistance programs that benefit nearly 6,600 
families in Long Beach. Its largest program, the Housing Choice Voucher Program (HCV), is designed 
to provide affordable housing to low-income families, the elderly and disabled residents of Long Beach 
so they can live in decent, safe, sanitary and affordable housing.   
 
The Bureau also administers a variety of other rental assistance programs that meet the City’s special 
needs populations. These include: Housing Opportunities for Persons with AIDS (HOPWA); Shelter 
Plus Care (SPC) for disabled homeless; Veterans Administration Supportive Housing (VASH) for 
homeless veterans; housing for the Non Elderly Disabled (NED); and a project based voucher program 
designed to assist youth aging out of the foster care system. In addition, the Housing Authority also 
administers the Family Self Sufficiency Program (FSS), which helps participants to become 
economically self-sufficient.   
 
To provide the housing for the citizens of Long Beach, the Bureau partners with more than 2,600 local 
landlords for the various rental programs contributing over $72 million to the local economy.  
 

Housing Authority
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues     76,032,514     80,316,179     75,238,426     81,866,906 
Expenditures     78,522,006     79,804,517     78,929,589     81,507,557 

FTEs             67.60             67.60             67.60              68.60 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
** Amounts exclude all-years carryover.
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Support Services Bureau 

City of Long Beach – Health 

 
 

Key Services: Executive Leadership, Support Services Bureau services include: Human Resources, 
Training, Risk Management, Employee Safety, Workers’ Compensation, Budget and Accounting, 
Procurement, Billing and Collections, Contract Management, Public Information and Communications, 
Records Management, Legislative tracking, and Board of Health and Human Services staff oversight. 
 
FY 14 Funding Source:  Health Fund 100% 
 

 
Narrative: 
 
Support Services Bureau includes the Executive Office, comprised of the Director’s Office and City 
Health Officer, as well as the administrative functions in the Department of Health and Human Services.  
These functions support the effective operation of the Department’s services and address the legal 
requirements and mandates of the operation of a local health jurisdiction.  The Support Services 
Manager oversees two divisions, Financial Services and Personnel Services. Financial Services 
includes grants and general accounting, purchasing, budget preparation, technology projects, as well 
as the facility maintenance functions.  Personnel Services includes the payroll and personnel functions 
and the Department safety program.    
 
 
 
 
 
 

Support Services
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

Revenues       7,742,619       9,716,765       9,159,709       8,073,048 
Expenditures       3,146,406       6,310,918       4,987,775       5,034,737 

FTEs             33.17             47.85             47.85              39.45 
* Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
** Amounts exclude all-years carryover.
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Financial Summary by Category 

City of Long Beach – Health 

 
 
 
 
 
 
 
 
 
 
 
 
 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes 5,247,976         5,758,582         5,758,582         5,450,000         5,758,582         

Other Taxes 2,084,944         2,151,222         2,151,222         2,600,000         2,151,222         

Licenses and Permits 5,124,179         4,161,166         4,161,166         3,631,658         3,955,124         

Fines and Forfeitures -                   -                   -                   -                   -                   

Use of Money & Property 81,977             94,859             115,859            647,558            62,000             

Revenue from Other Agencies 96,845,162       104,996,336     107,048,770     95,794,651       105,699,800     

Charges for Services 1,394,898         1,311,221         1,311,221         1,120,221         1,332,811         

Other Revenues 724,355            294,706            309,706            1,310,813         848,321            

Interfund Services - Charges 27,608             482,360            482,360            332,360            382,360            

Intrafund Services - GP Charges 82,295             85,000             85,000             35,000             85,000             

Harbor P/R Revenue Transfers -                   -                   -                   -                   -                   

Other Financing Sources 310,690            -                   -                   -                   -                   

Operating Transfers 37,212             -                   71,498             47,665             71,498             
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 111,961,297     119,335,452     121,495,383     110,969,926     120,346,718     

Expenditures:

Salaries, Wages and Benefits 28,291,048       31,842,262       30,753,989       28,690,335       32,910,411       

           Overtime 406,015            63,200             63,200             128,308            63,200             

Materials, Supplies and Services 83,211,683       85,145,973       87,261,429       84,245,458       85,524,100       

Internal Support 1,869,617         1,649,812         1,625,980         1,550,472         1,462,094         

Capital Purchases 310,690            -                   -                   -                   -                   

Debt Service 23,832             -                   47,665             47,665             47,665             

Transfers to Other Funds 23,832             -                   47,665             47,665             47,655             

Prior Year Encumbrance -                   -                   -                   -                   -                   
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 114,136,717     118,701,248     119,799,928     114,709,904     120,055,125     

Personnel (Full-time Equivalents) 341.42             339.81             339.81             339.81             357.22             

* Amounts exclude all-years carryover. See budget ordinance in the front section of this document.
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 
 

City of Long Beach – Health 

 
 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Director of Health and Human Services 1.00       1.00       1.00       185,364       185,364         
Accountant II                           1.00       1.00       1.00       62,159         65,394           
Accountant III 1.00       1.00       1.00       67,185         67,173           
Accounting Clerk III                    2.00       1.00       -         41,484         -                     
Accounting Clerk II - NC 1.00       1.00       1.00       38,897         38,890           
Accounting Technician -         2.00       1.00       99,718         57,705           
Administrative Aide II -         2.00       2.00       114,704       110,195         
Administrative Analyst III               5.00       5.00       5.00       425,236       425,158         
Administrative Intern - NC/H36 3.71       2.71       1.71       94,829         59,827           
Administrative Intern - NC/H40 -         -         1.00       -                   42,326           
Administrative Intern - NC/H44 -         6.00       12.00     279,863       559,726         
Administrative Intern - NC/H45 0.89       0.89       0.89       43,697         43,697           
Administrative Officer 1.00       1.00       1.00       92,590         92,590           
Assistant Administrative Analyst II 1.00       5.00       4.00       303,546       239,823         
Building Services Supervisor 1.00       1.00       1.00       54,915         54,904           
Case Manager III 14.51     14.51     14.52     655,241       652,237         
Community Development Specialist II 2.00       2.00       3.00       120,744       181,433         
Community Development Specialist III 1.00       1.00       1.00       77,724         78,058           
Community Development Technician III 8.00       8.00       8.00       432,084       442,157         
City Health Officer                     1.00       1.00       1.00       154,145       169,070         
Clerk Supervisor 1.00       -         -         -                   -                     
Clerk Typist II                         9.00       -         -         -                   -                     
Clerk Typist III                        7.00       4.00       4.00       197,254       197,214         
Clerk Typist IV                         1.00       -         1.00       -                   52,247           
Community Worker                        4.00       1.00       1.00       34,037         34,031           
Community Worker - NC 14.00     18.00     20.00     631,519       711,123         
Counselor II 5.00       4.00       5.00       232,232       291,498         
Customer Service Representative II      2.00       2.00       2.00       92,331         92,313           
Environmental Health Specialist II   5.00       5.00       5.00       358,646       349,375         
Environmental Health Specialist III     13.00     10.44     10.44     802,399       802,248         
Environmental Health Specialist IV      2.00       1.00       1.00       82,077         82,062           
Epidemiologist                          1.00       1.00       1.00       59,221         59,210           
Epidemiologist-Supervisor               1.00       1.00       1.00       83,121         82,062           
Executive Assistant 1.00       1.00       1.00       55,725         55,725           
Financial Services Officer              1.00       1.00       1.00       92,037         92,037           
Hazardous Materials Specialist I        4.00       4.00       4.00       306,088       306,030         
Hazardous Materials Specialist II       1.00       1.00       1.00       83,121         82,062           
Health Educator I 12.00     11.00     9.00       429,342       358,964         
Health Educator II 23.70     21.45     26.45     1,175,998    1,455,256      
Homeless Services Officer 1.00       1.00       1.00       85,875         87,650           
Housing Aide I -         6.00       6.00       272,418       255,457         
Housing Aide II 5.00       9.00       9.00       420,210       408,936         
Housing Assistant Coordinator 6.00       6.00       6.00       436,700       436,620         
Housing Assistant Officer 1.00       1.00       1.00       86,932         86,932           

 ----------- ----------- ----------- ---------------- ----------------
Subtotal Page 1 165.81   167.00   178.01   9,361,407    9,944,777      
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Personal Services 
 

City of Long Beach – Health 

 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 1 165.81   167.00   178.01   9,361,407    9,944,777    

Housing Specialist II 14.00     14.00     14.00     737,352       729,707       
Housing Specialist III 11.00     11.00     11.00     642,259       633,248       
Laboratory Assistant II 4.00       0.50       0.50       24,291         24,286         
Laboratory Services Officer             1.00       1.00       1.00       97,167         97,167         
Maintenance Assistant I       -         2.00       2.00       77,065         77,054         
Maintenance Assistant I - NC           -         3.00       3.00       111,131       111,109       
Medical Social Worker II                -         0.40       0.40       28,224         28,219         
Medical Assistant I 0.75       0.75       0.75       27,274         27,270         
Medical Assistant II 2.00       2.00       5.00       97,717         239,867       
Members Boards and Commissions -         -         -         1,200           1,200           
Manager - Environmental Health            1.01       1.01       1.00       108,044       108,044       
Manager - Housing Authority 1.00       1.00       1.00       112,213       112,213       
Manager - Preventive Health               1.00       1.00       1.00       117,828       108,044       
Manager - Community Health                   1.00       1.00       1.00       108,044       108,044       
Manager - Support Services        1.00       1.00       1.00       111,482       111,482       
Microbiologist I 2.00       1.00       1.56       72,366         105,516       
Microbiologist II 2.00       3.00       3.00       234,216       234,175       
Microbiologist III 1.00       -         -         -                   -                   
Microbiologist - NC -         1.00       -         55,502         -                   
Nurse II                           4.00       3.00       7.00       249,016       517,659       
Nurse Practitioner                      3.00       3.00       3.00       304,418       303,316       
Nursing Services Officer                1.00       1.00       1.00       96,862         96,862         
Nutrition Aide I                        5.00       4.00       4.00       167,257       166,184       
Nutrition Services Officer              1.00       1.00       1.00       99,554         99,554         
Outreach Worker I 2.00       2.00       3.00       66,078         94,808         
Outreach Worker II 12.00     10.00     10.00     484,041       483,943       
Payroll/Personnel Assistant III      1.00       1.00       1.00       53,532         53,523         
Physicians Assistant 1.00       1.00       1.00       104,797       100,786       
Prevention Services Officer             1.00       1.00       1.00       88,602         88,602         
Public Health Associate I 1.00       1.00       -         29,460         -                   
Public Health Associate II 15.70     18.90     15.72     891,170       752,772       
Public Health Associate III 25.75     25.75     30.76     1,843,579    2,107,356    
Public Health Nurse Supervisor          1.00       1.00       1.00       93,284         84,223         
Public Health Nutritionist I 6.00       7.00       5.00       429,737       301,750       
Public Health Nutritionist II           5.00       5.00       5.00       350,491       350,429       
Public Health Nutritionist III          1.00       1.00       1.00       84,221         84,206         
Public Health Professional I 1.00       -         -         -                   -                   
Public Health Professional II 12.00     9.00       11.00     741,202       898,872       
Public Health Professional III 5.00       6.00       6.01       504,531       516,912       
Public Health Registrar 1.00       1.00       1.00       48,583         48,573         
Public Health Nurse - NC -         6.00       1.00       439,264       73,211         
Public Health Nurse II 8.40       2.50       3.51       205,194       272,327       
Public Health Nurse III 4.00       4.00       4.00       338,677       336,684       
Public Health Physician 2.00       2.00       2.00       303,513       297,699       
 ------------ ------------ ------------ ---------------- ----------------
Subtotal Page 2 328.42   328.81   344.22   20,141,846  20,931,669  
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Personal Services 
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FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 2 328.42   328.81   344.22   20,141,846     20,931,669     

Secretary 6.00       4.00       6.00       200,317          303,726          
Special Projects Officer 1.00       1.00       1.00       82,434            82,434            
Special Services Officer II - NC 1.50       1.50       1.50       67,015            67,005            
Senior Accountant 1.00       1.00       1.00       90,955            90,939            
Stock and Receiving Clerk 1.00       1.00       1.00       43,534            42,482            
Vector Control Specialist I 1.00       1.00       1.00       53,532            53,523            
Vector Control Specialist II 1.00       1.00       1.00       59,221            59,210            
X-Ray Technician 0.50       0.50       0.50       29,385            28,857            

 ----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 341.42   339.81   357.22   20,768,240     21,659,846     

Overtime --- --- --- 63,200            63,200            
Fringe Benefits --- --- --- 10,267,538     10,365,431     
Administrative Overhead --- --- --- 806,485          885,135          
Attrition/Salary Savings --- --- --- --- ---
To Be Negotiated Savings --- --- --- --- ---
Mayoral Veto --- --- --- --- ---

----------- ----------- ----------- ---------------- ----------------
Total 341.42 339.81 357.22 31,905,462     32,973,611   
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Deborah R. Mills, Director 
 

Kenneth Walker, Manager, Personnel Operations 
 

Michael Alio, Manager, Risk Management 
 

Vacant, Manager, Workforce Development 
 

Tara McLean, Officer, Leadership and Organizational Development 
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Department Overview 

City of Long Beach – Human Resources 

 
Mission:  
To provide leadership and operational support to City departments to enhance their ability to recruit and 
retain a qualified, diverse workforce and to effectively manage business risks. 
 
Core Services:  

• Provide the leadership and operational support needed to attract, retain and develop a qualified 
and diverse workforce so that all City departments can effectively and efficiently provide their 
core services to the community, meet their operational goals and provide exceptional service 

 
• Protect the City’s assets and promote sustainable management of the City’s resources through 

effective risk management and long-term planning  
 

• Preserve the City’s investment in its workforce through higher retention rates by providing fair 
compensation, benefits, career development and training, and a respectful employee-friendly 
workplace  

 
• Evaluate and improve processes, including rules and organization structure that inhibit our 

ability to staff critical functions and services 
 

• Increase the employability of residents and make the City of Long Beach the most Business 
friendly community in Southern California 

 
FY 14 Focus: 
In FY 14, the Department of Human Resources will continue to support City departments so they can fill 
vacancies in a timely manner and retain a diverse and qualified workforce while limiting the City’s 
liability by ensuring compliance with government regulations.  An open dialogue will continue between 
employee organizations and management to ensure successful management of the City’s human 
resources and enable the City to meet its operational and financial goals. 
 
The Department will continue providing quality health, dental, and life insurance along with other 
benefits to active and retired employees.  This includes the Employee Wellness Program in addition to 
the City’s medical services plans to present more efficient and cost effective alternatives for employees. 
In addition, we will continue to offer consultations, mediation and investigative services so that the City 
can provide a workplace free of discrimination and harassment and comply with the Americans with 
Disabilities Act (ADA).The Department will also continue to offer citywide training and development 
opportunities, recruitment and retention activities, and organizational development services so 
employees can strengthen their skills in preparation for leadership roles.  In addition, the department 
will continue providing other departments with vendor insurance reviews and approvals and insurance 
procurement services to reduce financial liability.  Safety training and consultations, facility inspections, 
accident monitoring and reporting, and policy development will continue to mitigate workplace hazards, 
reduce injuries and vehicle accidents, and ensure compliance with OSHA and other safety regulations. 
 
The Occupational Health Division will continue to provide pre-employment evaluations, employee injury 
examinations and treatment as well as counseling services to ensure that employees are productive 
and healthy. Injured employees will continue to receive employment placement, disability retirement 
determination and performance reporting services so they can get back to work quickly, reducing the 
overall cost of worker’s compensation claims. Finally, Workforce Investment Network (Pacific Gateway) 
will prepare residents with the necessary skills to enter high-growth jobs and attain self-sufficiency while 
delivering workforce solutions to businesses.  Pacific Gateway will enhance economic growth and 
business retention by continuing to support business attraction, creation, retention and expansion 
through services that encourage businesses to locate and prosper in Long Beach, leading to additional 
jobs for residents and an enhanced workforce for Long Beach businesses.   
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Department Performance Measures 

City of Long Beach – Human Resources 

 

 Key Measure 
FY 12  
Actual 

FY 13    
Target 

FY 13  
Estimate  

FY 14 
Projection 

 Total annual turnover rate of the permanent 
workforce (classified & unclassified) for all 
types of departures 6.2% 7.0% 7.0% 7.0% 

 
The data reflects resignations, dismissals, deaths, layoffs and retirements, among other types of 
departures. The turnover rate is reported by calendar year rather than fiscal year. At this time, it is 
difficult to gauge the turnover rate for calendar year 2013. The rate is heavily influenced by retirements, 
with a high number of retirements occurring in December. In addition, the turnover rate may be 
influenced by budget decisions that result in layoffs or retirements in lieu of layoffs. 
 

  Key Measure 
FY 12  
Actual 

FY 13    
Target 

FY 13  
Estimate  

FY 14 
Projection 

  Percentage of grievances that come to HR 
and are resolved at the HR level 83% 100% 83% 100% 

 
The Department makes every effort to resolve each grievance it receives. By resolving grievances 
internally, the City demonstrates its commitment to upholding the terms of the MOUs with employee 
organizations. In addition, the City saves time and other resources by handling grievances internally 
rather than through arbitration. Human Resources will continue to handle grievances expeditiously and 
with great diligence for the remainder of FY 13 and through FY 14 in order to achieve 100 percent 
resolution rate. 
 

  Key Measure 
FY 12  
Actual 

FY 13    
Target 

FY 13  
Estimate  

FY 14 
Projection 

  Injury and Illness Incident Rate per 100 
Employees (Cal OSHA) 9.0 8.7 9.9 9.0 

 
The Occupational Safety and Health Administration (OSHA) established this measure so that agencies 
may assess their safety performance compared to other entities. Injuries and illnesses resulting in 
death, loss of consciousness, restriction of work duties, transfer of duties, lost workdays or medical 
treatment beyond first aid are reported. The rate is an estimate based on the calendar year rather than 
fiscal year. 
 

  Key Measure 
FY 12  
Actual 

FY 13    
Target 

FY 13  
Estimate  

FY 14 
Projection 

  Number of Long Beach residents who are 
placed in employment 3,725 3,542 3,225 3,225 

 
This measures the number of Long Beach residents that are placed in employment as a result of the 
services provided through Pacific Gateway.  This includes career services through the Career 
Transition Center, Youth Opportunity Center, and contracted service providers. The number of 
residents placed in employment is affected by several factors, such as the unemployment rate and 
availability of jobs and resources for job seekers.  The reduction of federal dollars due to sequestration 
will result in a reduction in the number of residents trained and placed in jobs. 
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FY 13 Accomplishments 

City of Long Beach – Human Resources 

 
• Successfully investigated and/or mediated all internal harassment/discrimination complaints to 

achieve a 93 percent completion rate.   
 
• 117 supervisors completed the Leadership Academy in FY 2012/2013.  In total, approximately 500 

employees participated in citywide employee training in FY 13. 
 
• Continuous streamlining of the City’s Health Insurance Program, with the goal of providing more 

efficient dissemination of services and cost effectiveness. 
 
• Continued to successfully implement a new City Employee Wellness Program to promote ongoing 

health & wellness of City employees and their families. 
 
• Improved dissemination of information to employees regarding benefits, training and wellness. 
 
• Partnered with El Camino College on a multi-year H1B grant to promote technical skills retraining in 

manufacturing. 
 
• Partnered with the Orange County Workforce Investment Board on a Veteran’s Employment 

Related Assistance Program Grant to provide training and employment assistance focused on 
demand industry sectors for 80, mostly recently separated veterans. 

 
• Obtained funding for the U.S. Department of Transportation Federal Highways Administration via 

CalTrans to provide constructions trades training to residents in partnership with the International 
Brotherhood of Electrical Workers (IBEW), Iron Worker’s Union and Cement Masons. 

 
• Pacific Gateway’s Youth Opportunity Center assisted more than 500 youth in gaining work 

experience in the public and private sectors and over 300 in obtaining employment.  
 
• Pacific Gateway’s Employment Services served over 11,000 people through one-on-one services 

centered on education and skills, career coaching, job readiness, training access, and job 
development/placement.  

 
• Services resulted in placement of 2,235 residents in employment of which 1,928 were still employed 

nine months later. 
 
• Issued over 4,130 Enterprise Zone vouchers with an estimated, potential first year tax credit value 

of approximately $50 million. 
 
• Assisted approximately 923 Long Beach businesses through the Enterprise Zone program. 
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FY 14 Budget 

City of Long Beach – Human Resources 

       

Community 

Development 
Grants
79%

Insurance
17%

General

2%
Employee 

Benefits 
1%

 
 
 

General
2%

Employee Benefits
14%

Insurance
33%

Community 
Development  

Grants
51%

 
 
 
 
 

Fund Revenues Expenditures Fund Impact
 General             351,889              496,250             (144,361)
 Insurance          2,473,456           7,021,358          (4,547,902)
 Employee Benefits               75,000           3,090,901          (3,015,901)
 Community Development Grants        11,242,747         10,839,161              403,586 

Total       14,143,092        21,447,670          (7,304,578)

Fund Impact

FY 14 Revenues by Fund

FY 14 Expenditures by Fund 
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Summary of Adopted Changes 

City of Long Beach – Human Resources 

                        

EMPLOYEE BENEFITS FUND  
Impact on 

Fund 
 

Positions 

Add Personnel Analyst III-Confidential to the Personnel Services Bureau 
to improve support for meet and confer, federal and state law 
compliance, and leave management. $113,491 1.00

  Subtotal: Employee Benefits Fund $113,491 1.00
       
             

INSURANCE FUND 
Impact on 

Fund 
 

Positions 

City's property insurance premium increase. $193,720 --

Subtotal: Insurance Fund $193,720 --
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Executive Office Bureau 

City of Long Beach – Human Resources 

 
Key Services: Administration, Executive Recruitment Campaigns, Executive Leadership, Executive 
Management, Public Information and Communications, Departmental Oversight 
 
FY 14 Funding Sources:  Employee Benefits Fund 65%, Insurance Fund 35% 
 

Revenues 26,847           -                 -                 350,000         
Expenditures 1,332,020      1,516,256      1,476,917      2,051,440      

FTEs 9.65               9.65               9.65               10.95             
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Executive Office
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

 
 
 
Narrative:   
The budget for this bureau enables the Director of Human Resources to provide department-wide 
management and support and direct oversight of the Employee Benefits and Equal Employment and 
ADA divisions.  The Director also represents the City during labor negotiations, responds to high profile 
and citywide personnel matters, implements new policies under the direction of the City Manager, 
Mayor and City Council, and ensures that the department’s mission is being accomplished effectively 
and efficiently.  In addition, the budget for this bureau covers the department’s administrative expenses 
as well as efforts with citywide implications. The Employee Benefits and Services Division continually 
examines opportunities to achieve savings while providing City employees and retirees with a quality, 
competitive healthcare program in order to promote a healthy, stable workforce.  The Benefits staff 
engages in the following tasks to ensure efficient administration of the program:  premium collections 
and reconciliation summaries, contribution and disbursement summaries, respond to benefits-related 
inquires and requests, provides staff support to HIAC.   
 
As part of the FY 14 Budget, the Employee Benefits & Equal Opportunity Bureau will be transferred as 
a division under the Executive Office Bureau. During calendar year 2012, Benefits staff developed and 
implemented an Employee Wellness Program, which is designed to maximize employee health and 
wellbeing through education and activities for healthy lifestyle choices. The EEO/ADA Division conducts 
harassment and discrimination complaint investigations, responds to regulatory agencies on behalf of 
the City, mediates EEO/ADA issues within the City, Citywide EEO Program Plan and interpretation 
ensure compliance with ADA and state accessibility laws, ADA reasonable accommodation 
assessments, plans and consultations, ADA transition plan and monitoring reports, respond to citizen 
and employee inquiries, conduct compliance reviews and inspections, and services as staff support to 
CACoD.  The Division is also responsible for harassment and discrimination prevention training, as well 
as facilitates ADA accessibility and compliance training.  The Division works closely with the 
Department of Public Works to address accessibility concerns in public facilities, programs and 
services.  
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Employee Benefits & Equal Opportunity Bureau 

City of Long Beach – Human Resources 

 
Key Services:  Health, Dental, and Life Benefits, Long-term/Short-term Disability Benefits, Hospital 
Indemnity, Deferred Compensation and Flexible Spending Benefits, Annual Managers Physical 
Examinations, Manager’s Supplemental Life Insurance Benefits, Retiree Health Insurance Benefits, 
Premium Collections and Reconciliation Summaries, Contribution Summaries and Contribution 
Disbursements, Health Insurance Advisory Committee Support, Employee Wellness Program, ADA 
Reasonable Accommodations Assessments, Plans, Consultations, and Essential Function Job 
Analyses, EEO City Workforce Plan and Interpretations, EEO Complaint/Regulatory Agency 
Responses, Mediation for ADA/EEO Issues Within the Agency, Americans with Disabilities Act (ADA) 
and State Accessibility Laws, ADA Transition Plan and Monitoring Reports, Citizen and Employee 
Inquiry and Request Responses, Compliance Reviews and Inspections, Citizen Advisory Commission 
on Disabilities (CACOD) Training Course 
 

Revenues -                 -                 -                 -                 
Expenditures 167,762         185,289         174,200         -                 

FTEs 1.30               1.30               1.30               -                 
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

Employee Benefits & Equal Opportunity
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted
FY 14

 
 
Narrative:   
As part of the FY 14 Budget, the Employee Benefits & Equal Opportunity Bureau will be transferred as 
a division under the Executive Office Bureau. 
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Leadership and Organizational Development Bureau 

City of Long Beach – Human Resources 

 
Key Services: Leadership and Career Development Programs, Mentoring Programs (Training 
Sessions, Projects, Individual Mentoring Sessions, Job Shadowing Days, Promotional Opportunities), 
Succession Planning Programs, Supervisor Leadership Training & Development Programs, 
Management Leadership Training and Development Programs, Management Assistant Program, 
Embracing Diversity Training Classes, Employee Communications and Morale, Employee Surveys, 
Intranet Pages (Employee Express Announcements, Human Resource Website Pages), Organization 
Development and Improvement Programs, Budget and Accounting, Procurement, Billing and 
Collections, Contract Management and Records Management 
 
FY 14 Funding Source:  Employee Benefits Fund 100% 
 

Revenues -                 -                 -                 75,000           
Expenditures 47,686           102,426         91,499           169,486         

FTEs 0.25               0.25               0.25               0.25               
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Estimated*
FY 13

Adopted**   
FY 14

Leadership & Organizational 
Development

Actual
FY 12

Adjusted*
FY 13

 
 
Narrative:   
This bureau provides training and development opportunities to employees citywide.  Training provides 
employees with the tools to ensure an optimal level of service to their customers.  A well-trained 
workforce also adds to organizational efficiency while employee development opportunities assist in 
increasing morale and retention rates.  One of the bureau’s successes is the continued offering of the 
Leadership Academy for supervisors and managers to enhance skills in the workplace.  Workshops on 
a variety of workplace-related topics are offered as well, such as customer service, project 
management fundamentals, team building and time management.  In FY 14, the bureau will continue its 
membership in the Gateway Public Consortium, which offers trainings on employment law, labor 
relations and management to employees of member cities.  These very informative trainings are well 
attended by City of Long Beach employees, particularly human resources professionals. The bureau 
also manages the department’s budget, finance and procurement, as well as other administrative 
functions. 
 
The bureau will continue to explore ways of delivering cost-effective training opportunities aimed at 
developing a well-prepared and effective workforce. 
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Personnel Operations Bureau 

City of Long Beach – Human Resources 

 
Key Services: Policy Manuals and Interpretations, Labor and Employee Relations, Human Resources 
Management System (HRMS) Information/Data Entry and Maintenance, Classification/Compensation 
Studies, Position Audits, Disciplinary Evaluations/Consultations, Labor Law Consultations, Salary 
Resolution and Organization/Personnel Ordinance Amendments, Personnel Files, Employment 
Verification and Background Checks, HRMS Training 
 
FY 14 Funding Sources: Employee Benefits Fund 90%, Insurance Fund 10% 
 

Revenues 4,623             -                 -                 -                 
Expenditures 1,532,497      1,676,963      1,631,887      1,779,313      

FTEs 9.70               9.70               9.70               10.70             
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14Personnel Operations

 
 
Narrative:   
This bureau provides essential support to all City departments in various matters related to human 
resource management.  Bureau staff members coordinate with department staff to address a wide 
range of workplace issues, respond to the unique needs of employees and ensure proper 
implementation of personnel policies and procedures.  In addition, the bureau oversees labor 
negotiations and MOU implementation.  Having these functions centralized in the Department facilitates 
information sharing and implementation of best practices across City departments.  The bureau will 
continue to provide lunchtime brown bag sessions with key managers who oversee personnel services 
to discuss select topics of interest and exchange ideas on how to approach specific challenges.  The 
monthly Administrative Officers meetings also assist in keeping departments updated on the latest 
changes and trends in personnel management and help build cohesion among the team of human 
resources professionals throughout the City.   
 
The FY 14 Budget includes an increase of 1.0 Personnel Analyst III. With this increase in staffing, the 
Personnel Operations Bureau will be able to streamline operations and have the dedicated resources to 
deal with the increasing number of Labor related tasks (i.e. grievances, labor negotiations, arbitrations, 
audits, etc).  
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Risk Management Bureau 

City of Long Beach – Human Resources 

 
Key Services:  Insurance Policy Procurement (General and Specialized Lines of Insurance and 
Policies for City and City-affiliated not-for-profit entities), Department Insurance Fund Allocations, 
Contractual Certificates of Insurance Approvals, Insurance Consultations (with Departments and 
vendors, contractors, tenants, and grantees), Special Events Consultations and Insurance Issuances, 
Loss Control Inspections and Property Appraisals (of City owned property), Current and Future 
Financial Liability Estimates, Self-insurance Certificates, City Department Facilities Safety Inspections, 
Safety Consultations, Training and Reporting, Random Drug and Alcohol Tests, Post-Injury OSHA 
Notifications and Citation Responses, OSHA Reporting Reviews, Industrial Hygiene Assessments, 
Emergency Preparedness Services, Emergency Operations Center Support, Policy Manuals 
Development, Executive Safety Committee Support, Safety Newsletters, Promotions and Employee 
Recognitions, Return to Work Placements, Disability Determinations, System Reports (management, 
department, claims administration), Employee Surveys, Insurance Fund Monitoring and Reports, Inter-
Departmental Reviews and Consultations, ADA Interactive Processes, Integrated Disability 
Management, Clinical Services, Employee Assistance Program (EAP) Services (all City employees) 
 
FY 14 Funding Source:  Insurance Fund 100% 
 

Revenues 869,337         1,884,101      1,884,101      2,123,456      
Expenditures 5,420,182      5,896,042      5,835,171      6,112,019      

FTEs 15.50             15.00             15.00             15.00             
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14Risk Management

 
 
Narrative:  
The bureau’s mission is to increase safety consciousness and risk awareness among all employees, 
provide adequate protection of the City’s human and physical resources and sources of revenue, 
increase familiarity with and preparation for potential catastrophes and provide risk management 
economics which balance protective measures, risk assumption and proper insurance coverage. The 
bureau employs the services listed above to protect the City against loss, keep employees safe and 
return them to work through the Transitional Duty Program if injury occurs.  In FY 14, the bureau will 
continue to streamline processes and efficiencies in the newly acquired Occupational Health Clinic, and 
the Employee Assistance Program, as part of the Government Reform Initiative from FY 11. 
 
The bureau will continue to address the increasing rates and costs of protecting the City’s assets. In 
past fiscal years, the bureau has been able to absorb the increasing costs through its own operating 
budget. However, the pace of rate increases has outpaced the Department’s ability to continue such 
practice. In FY 14, the bureau has a budgeted enhancement in order to address the increase in the 
Property Insurance premium.   
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Workforce Development Bureau 

City of Long Beach – Human Resources 

 
Key Services:  Workforce Readiness and Life Skills Workshops, Career Counseling, Case 
Management Services (Counseling, Support, Assessment and Referrals), Job Placements, Referrals 
and Retention Services, Training Vouchers, Skill Development, Work Readiness, Vocational Training, 
Customized Training, On-The Job Training, Support Services, Recruiting Services and Job Fairs, 
Screening and Hiring Services, Labor Market Reports, Skills Upgrade Grants and Industry Specific 
Training, Project Development, Outreach (conferences, trade fairs, advertising, web site), Technical 
Assistance (counseling, workshops, surveys, and outreach), Access to Capital, Incentives (Enterprise 
Zone, New Markets Tax Credit Program), Grant Assistance, Employer Outreach and Job Fairs, 
Downsizing Plans, Layoff Aversion Strategies, Community Beautification Program, Business Outreach 
and Program Support 
 
FY 14 Funding Sources:  General Fund 4%, Community Development Grants Fund 96% 
 

Revenues 9,997,880      11,971,866    10,640,702    11,594,636    
Expenditures 9,930,533      11,770,176    10,163,437    11,335,411    

FTEs 94.37             70.87             70.87             70.87             
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Workforce Development
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

 
Narrative:   
In FY 14, Pacific Gateway will continue to provide skill-based employment services to over 3,900 
residents, which is correlated to more than 10,800 actual visits. The service levels and expected 
outcomes are based on historical trends, local economic factors and an enhanced service delivery 
presence through the inclusion of a career center in the City of Torrance.  In FY 14, Pacific Gateway 
will continue to offer vital services and programs providing effective career transition assistance for our 
community.  The Business Assistance Programs will continue to increase employment opportunities for 
Long Beach residents by promoting the City’s Enterprise Zones and business training strategies, and 
no-cost human resources assistance. 
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Financial Summary by Category 

City of Long Beach – Human Resources 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                  -                  -                  -                  -                  

Other Taxes -                  -                  -                  -                  -                  

Licenses and Permits 303,060          348,405          348,405          348,405          351,889          

Fines and Forfeitures -                  -                  -                  -                  -                  

Use of Money & Property 289                 5,000              5,000              5,079              5,000              

Revenue from Other Agencies 9,190,900       10,908,996     11,258,996     9,932,306       10,851,847     

Charges for Services -                  -                  -                  -                  -                  

Other Revenues 512,821          554,465          554,465          549,911          580,900          

Interfund Services - Charges 826,617          1,689,101       1,689,101       1,689,101       1,928,456       

Intrafund Services - GP Charges -                  -                  -                  -                  -                  

Harbor P/R Revenue Transfers -                  -                  -                  -                  -                  

Other Financing Sources -                  -                  -                  -                  -                  

Operating Transfers 65,000            -                  -                  -                  425,000          
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 10,898,687     13,505,967     13,855,967     12,524,803     14,143,092     

Expenditures:

Salaries, Wages and Benefits 9,946,577       12,053,896     11,846,682     10,673,381     11,761,137     

           Overtime 22,123            9,850              9,850              10,771            9,850              

Materials, Supplies and Services 7,529,313       7,981,721       8,406,715       7,852,390       8,761,683       

Internal Support 932,667          883,905          883,905          836,569          915,000          

Capital Purchases -                  -                  -                  -                  -                  

Debt Service -                  -                  -                  -                  -                  

Transfers to Other Funds -                  -                  -                  -                  -                  

Prior Year Encumbrance -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 18,430,680     20,929,373     21,147,152     19,373,111     21,447,670     

Personnel (Full-time Equivalents) 130.77            106.77            106.77            106.77            107.77            

* Amounts exclude all-years carryover.  See budget ordinance in the front section of this document.
**Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

 
 
 
 
 
 

227



Personal Services 
 

City of Long Beach – Human Resources 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Director of Human Resources 1.00       1.00       1.00       170,070         170,070         
Accountant III 1.00       1.00       1.00       67,185           67,173           
Accounting Clerk II  1.00       1.00       1.00       38,540           38,534           
Accounting Clerk III 1.00       1.00       1.00       41,484           41,477           
Administrative Aide II - Confidential 1.00       1.00       1.00       59,221           59,210           
Administrative Analyst III    1.00       1.00       1.00       90,955           90,939           
Administrative Analyst III - Confidential 3.00       3.00       3.00       273,910         272,816         
Administrative Analyst IV - Confidential -         1.00       1.00       97,852           80,052           
Administrative Analyst II-NC 14.00     2.00       2.00       135,058         135,058         
Administrative Analyst I-NC 1.00       1.00       1.00       62,964           62,964           
Administrative Intern-NC/H36 13.76     8.76       8.76       306,533         307,606         
Assistant Administrative Analyst II-Conf 2.00       2.00       2.00       137,014         141,829         
CD Specialist I 4.00       4.00       4.00       230,627         225,803         
CD Specialist II 3.00       2.00       2.00       133,959         112,616         
CD Specialist III 18.01     16.51     16.51     1,270,715      1,246,802      
CD Specialist IV 5.00       3.00       3.00       238,348         252,617         
CD Specialist V 7.00       7.00       7.00       615,936         586,984         
CD Technician I 1.00       1.00       1.00       47,397           47,389           
CD Technician II 1.00       1.00       1.00       50,984           50,975           
CD Technician III 1.00       1.00       1.00       48,009           50,362           
CD Technician IV 2.00       2.00       2.00       106,137         114,161         
City Safety Officer 1.00       1.00       1.00       105,043         105,043         
Clerk Typist I 2.00       -         -         -                 -                 
Clerk Typist II 2.00       2.00       2.00       89,494           88,876           
Clerk Typist III 5.00       5.00       5.00       239,928         216,607         
Clerk Typist III - Confidential 2.00       2.00       2.00       98,210           97,145           
Clerk Typist III - NC 1.00       0.50       0.50       19,939           18,975           
Community Information Specialist II 1.00       1.00       1.00       49,681           42,428           
Communications Officer 1.00       1.00       1.00       101,337         85,036           
Development Project Manager II 1.00       1.00       1.00       99,174           98,110           
Development Project Manager III 2.00       2.00       2.00       206,521         183,541         
Executive Assistant 1.00       1.00       1.00       74,707           74,707           
Exec Director-Reg Wrkfrc Invest Brd -         1.00       1.00       128,053         128,053         
Human Resources Officer 2.50       2.50       2.50       250,646         239,992         
Manager-Administration 1.00       1.00       1.00       117,943         96,635           
Manager-Personnel Operations 1.00       1.00       1.00       130,673         130,673         
Manager-Risk Management 1.00       -         -         -                 -                 
Manage-Risk & Occup Health Svcs -         1.00       1.00       129,414         129,414         
Manager-Workforce Development 1.00       -         -         -                 -                 
Nurse II 2.00       2.00       2.00       160,150         160,120         
Occupational Health Services Officer 1.00       1.00       1.00       169,070         169,070         
Personnel Analyst II-Confidential 1.00       1.00       1.00       84,221           84,206           
Personnel Analyst III-Confidential 4.00       3.00       4.00       257,253         330,446         
Personnel Assistant II-Confidential 2.00       2.00       2.00       119,485         118,420         

----------- ----------- ----------- ---------------- ----------------
Subtotal Page 1 117.27   93.27     94.27     6,853,837      6,752,931      
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Personal Services 
 

City of Long Beach – Human Resources 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 1 117.27    93.27      94.27      6,853,837      6,752,931        

Public Health Associate III 1.00      1.00      1.00      72,366          72,351            
Public Health Physician 1.00      1.00      1.00      155,598        155,598          
Public Health Professional III 1.00        1.00        1.00        94,897           94,881             
Safety Specialist I - Confidential 1.00        1.00        1.00        66,183           69,548             
Safety Specialist II- Confidential 1.00        1.00        1.00        83,121           82,062             
Secretary 1.00        1.00        1.00        53,302           52,247             
Secretary - Confidential 2.00        2.00        2.00        107,022         104,494           
Senior Accountant 1.00        1.00        1.00        91,999           90,939             
Special Projects Officer 1.00        1.00        1.00        105,043         105,043           
Workforce Development Officer 3.00        3.00        3.00        262,157         262,157           
X-Ray Technician 0.50        0.50        0.50        29,385           28,857             

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 130.77    106.77    107.77    7,974,911      7,871,107        

Overtime --- --- --- 9,850             9,850               
Fringe Benefits --- --- --- 3,748,934     3,549,052       
Administrative Overhead --- --- --- 330,052        340,977          
Attrition/Salary Savings --- --- --- --- ---
To Be Negotiated Savings --- --- --- --- ---
Mayoral Veto --- --- --- --- ---

----------- ----------- ----------- ---------------- ----------------
Total 130.77    106.77    107.77    12,063,746    11,770,987      
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Darla Wegener, Manager, Main Library Services 

Susan Jones, Manager, Neighborhood Library Services 

Sloan Sakamoto, Manager, Automated Library Services 
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Department Overview 

City of Long Beach – Library Services 

 
Mission:  
The Long Beach Public Library is committed to meeting the information and learning needs of our 
culturally diverse and dynamic population. We provide quality library services through a professional 
staff that is responsive, expert and who take pride in providing public service. We offer a wide selection 
of resources and materials representing all points of view. We support lifelong learning, intellectual 
curiosity and free and equal access to information.  

 
Core Services:   

 Innovatively provide a full range of library materials and services to the general public 
 Ensure that all people have free and convenient access to all library resources and services that 

might enrich their lives 
 Provide productive lifelong learning, reading and enrichment opportunities for our community 
 Effectively utilize specialized library technology in the selection, organization and delivery of 

information, including electronic and online information resources 
 
FY 14 Focus:  

The focus of the Department of Library Services is threefold: realizing efficiencies by exploring 
innovative service models at all libraries, expanding access to library services via technology and 
pursuing community partnerships to maintain and strengthen library resources and services. 
 
The Library will respond to increased demand for library services at all twelve facilities. The Library will 
continue to evaluate reduced service models, including the six locations with limited librarian 
assistance. The Library will take a centralized approach to system-wide programming that can be easily 
replicated from branch to branch to maximize current resources. 
 
The Library will work with community partners to find ways within fiscal limitations to support and 
potentially expand services to meet the continued demand for library services. In addition, the Library 
will actively seek outside funding to support specialized services, including preserving Long Beach 
historical collections. 

Technology is an integral part of the Long Beach Public Library’s service to library users.  The Library 
will innovatively provide a full range of library materials and services to the general public such as 
downloadable audiobooks, ebooks, music, books on the cloud and other emerging media types.  The 
library user’s experience will be enhanced with the completion of wireless access and the expansion of 
self-check technology at all 12 Library locations.  Library users will have the option to access library 
resources and services at their convenience using their own personal devices, as well as access 
through traditional Library processes and tools. In addition, a technology-focused after school program 
will be piloted through the Family Learning Center to meet the demand for expanding technology 
available to students by upgrading to the latest technology. 
 
Partnerships between the Library and Technology Services, and several new partnerships with Long 
Beach Community Action Partnership, First 5 LA, Early Childhood Education Committee, the Rotary 
Club, the Junior League, California Humanities, the Long Beach Unified School District and others will 
strengthen library services to the public in FY 14. 
 
The Library anticipates receiving one-time funds to expand the number of electrical outlets available for 
laptop computer users, replace the public computer management system, add security cameras inside 
all facilities, and handle the most critical roof repairs for the branch libraries.  In addition, one-time funds 
will provide furniture, equipment, and the opening day collection for the new North Library. 
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Department Performance Measures 

City of Long Beach – Library Services 

 

Key Measure 
FY 12      
Actual 

FY 13    
Target 

FY 13       
Estimate 

FY 14 
Projection 

Number of Library Resources 
Accessed/Used 4,643,120 4,400,000 4,269,837 4,100,000 
 

Total resources used include materials checked-out, materials used in-house, website hits, electronic 
database usage and computer sessions.  The FY 13 metric is reflective of a reduced level of service at 
Main Library and six neighborhood libraries.  The FY 14 projection is an estimate which reflects a 
budget without any additional reductions in services. 
 

Key Measure 
FY 12      
Actual 

FY 13    
Target 

FY 13       
Estimate 

FY 14 
Projection 

Number of customers served 1,368,344 1,218,000 1,239,833 1,200,000 
 

More than 5,000 customers are welcomed each day at 12 libraries and use an extensive collection of 
library materials and resources, meeting and training venues, community information resources, and 
take advantage of information assistance, special programs and library services.  The minor decrease 
in the FY 13 metric compared to the FY 12 statistic was expected due to the reduced level of service at 
Main Library and six neighborhood libraries.  The FY 14 Projection is an estimate which reflects a FY14 
budget without any additional reductions in services. 
 

Key Measure 
FY 12      
Actual 

FY 13    
Target 

FY 13       
Estimate 

FY 14 
Projection 

Number of answers provided 438,920 425,750 322,964 300,000 
 
Library patrons of all ages request and receive personalized information assistance from professional 
librarians and expert staff by telephone, email and in person. Staff also provide instruction in the use of 
materials, collections and services; recommendations for materials and resources; tours and 
orientations; and assistance with computers, adaptive resources and specialized equipment. Virtual 
reference options will continue to allow patrons to text and chat with professional librarians from a 
variety of mobile and computer devices. The FY 13 metric is a result of reduced level of service at all 
libraries, including reducing hours at Main Library, implementing reduced level services at 6 libraries 
with limited librarian assistance, reducing services at two busy neighborhood libraries. The FY 14 
Projection is an estimate which reflects a FY14 budget without any additional reductions in services.  
 

Key Measure 
FY 12      
Actual 

FY 13    
Target 

FY 13       
Estimate 

FY 14 
Projection 

Number of Youth served through Library 
Literacy Development programs 102,068 89,500 82,377 80,000 
 
A number of literacy programs are provided citywide for youth, from birth to age 18 by professional 
librarians who are responsible for the selection of appropriate print materials, research-based 
programs, best practices reader’s advisory, homework help and technology assistance to patrons and 
students of all ages.  The decrease in this FY 13 metric compared to the FY 12 statistic was expected 
due to projections of reduced programs in all libraries and reduced librarian assistance at six libraries.  
Additional reductions in the level of library services are not proposed for FY 14. 
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FY 13 Accomplishments 

City of Long Beach – Library Services 

 The Long Beach Public Library served more than 223,081 cardholders of all ages in FY13.  This 
includes providing library cards for computer use, access to electronic materials and the 
internet, books, media, and magazines.  

 

 Over 1.2 million (4,600+ per day) customers visited Long Beach libraries and more than 4 
million library resources were used/accessed during the year.  Long Beach Public Library staff 
answered nearly 323,000 requests for information in person, by phone and email. New text and 
instant message/chat reference services were both added with favorable response from the 
public. 

 

 More than 1.3 million books/DVDs/videos/CDs were delivered between libraries, increasing 
customer convenience and cutting down on pollution, travel cost and time for library patrons. 

 

 The Long Beach Public Library Digital Archive, an online database illustrating a small portion of 
the Long Beach History Collection, continued to expand in 2013.  In addition to keyword-
searchable high school yearbooks and city directories, more than 6,000 images are now 
searchable in the photograph collection alone.   

 

 More than 47,000 downloads of audio and e-books were checked out via the Library’s website.  
Patrons can access and borrow audio and electronic books (e-books) through computers, smart 
phones, e-readers and tablets at www.lbpl.org. 

 

 The LBPL Mobile app usage grew to an average of 24,000 searches each month, allowing 
patrons to manage their account, request materials, and stay up to date on the newest materials 
at the library, all from a smartphone or mobile device. In addition, there is an average 1,400 hits 
weekly in all of social media outlets including Facebook, Twitter and YouTube views. 

 

 The Library implemented a new service model at six neighborhood libraries, utilizing support 
staff and limited librarian assistance to continue full check-out service and essential programs 
for children. 

 

 Online database subscriptions were streamlined to meet patron needs. New resources added 
include Student Resources in Context, Testing & Education Reference Center and the 3M 
Cloud ebook lending platform.  An average 100,000 remote and in-house users utilize these 
resources every month. 

 

 The Library actively contributed to community improvement, neighborhood events, and 
community literacy through partnerships and outreach efforts.  FY 13 collaborative projects 
include First 5 LA Best Start Central Long Beach; Long Beach Unified School District; Long 
Beach Community Action Partnership; Long Beach Violence Prevention Plan, Book to Action 
Grant Program; Collaborative Summer Reading Program; First Books at First Fridays at Dana 
Library; Beach Animals Reading with Kids (B.A.R.K.) program; and Second Sundays in the 
Village. 

 

 Volunteers stepped in to provide more than 7,100 hours of support to programs and staff in 
many Long Beach Public Libraries. 

 

 Wireless Internet access was added to all library locations, enabling patrons to access 
information from their personal laptops, smart phones and other digital devices. 

 

 RFID (Radio Frequency Identification) technology was introduced at all library locations, 
providing self check-out capability and improved security for library materials.
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FY 14 Budget 

City of Long Beach – Library Services 

 
		
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fund Revenues Expenditures Fund Impact

 General             381,152         14,160,045        (13,778,893)
 Civic Center                       -                495,499             (495,499)

 General Grants             463,226              146,790              316,436 
Total            844,378        14,802,334       (13,957,956)

Fund Impact

 

General

45%

General Grants
55%

FY 14 Revenues by Fund 

General  
96%

Civic Center
3%

General Grants
1%

FY 14 Expenditures by Fund
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Summary of Adopted Changes 

City of Long Beach – Library Services 

 
 

General Fund 

Impact on 
Fund Positions 

Implement various organizational, staffing, and materials budget 
changes to assist with operational management and oversight. No 
net impact to fund.                     -    (0.30)

Transfer a Systems Analyst II position to Technology Services 
Department (TS).  TS will continue the same level of service, but will 
bill through the Citywide MOU. (109,128) (1.00)

Subtotal: General Fund ($109,128)             (1.30)

  

General Fund - Enhancement 

Impact on 
Fund Positions 

Provide funding for unbudgeted security services for branch 
Libraries. 50,000                     -

Subtotal: General Fund $50,000                   -   
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Administration Bureau 

City of Long Beach – Library Services 

 
Key Services: Human Resources, Training, Risk Management, Employee Safety, Workers’ 
Compensation, Budget and Accounting, Procurement, Billing and Collections, Contract Management, 
Public Information and Communications, Records Management; Executive Leadership, Grant 
Proposals, Fundraising Support Services for the LBPL Foundation and Friends of the Library Groups, 
Memoranda of Understanding (MOUs with partners), Endowment and Trust Agreements, Corporate 
Sponsorship Agreements, Friends of the Library Book Sales, Volunteer Opportunities and Volunteer 
Recruitment, Facility Operational Hours (Openings and Closings), Meeting and Training Venues 
(rentals and co-sponsorships), Event Set-ups, Neighborhood Information Distribution Services (e.g., 
community information, community interest information, forms, applications, pamphlets, City Council 
information, bus schedules, government information, City and other job postings, community events 
bulletin boards, federal and state tax forms), Custodial Services, Landscape Services, Repairs and 
Service Request Responses, Facility Improvements/Upgrades, CIP Project Coordination/Consultations 
and Security Services (Patrols) 
 
FY 14 Funding Source:  General Fund 100% 

 
Narrative: 
The budget assists in providing service to customers of the Department of Library Services through 
quality administrative support, measured by accurate fiscal management, quality personnel services, 
and the minimization of workers' compensation claims.  With reductions in staffing that began in FY 09 
and continued through FY 13, the Department’s vacancy rate is expected to remain at less than 1 
percent. 
 
The Library continues to rely on outside resources to maintain core services, especially to Long Beach 
youth. The Library receives grants and donations from corporations and private individuals through the 
LBPL Foundation and the Friends of the Library.  Progressive increases in MOU costs have resulted in 
the funds received totaling less than required to maintain service levels.   

Administration provides custodial and facility maintenance services at all 12 libraries, where meeting 
and training venues, community information resources, and access to information, programs, and 
services are made available, in addition to extensive library materials and resources.  It also provides 
delivery service throughout the LBPL system, enabling library customers to borrow and return items at 
the location most convenient for them, saving time and energy resources; the effectiveness of this 
service is illustrated by the department’s need to upgrade a non-career position to full time, resulting in 
two full time positions devoted to delivery services.  Administration also coordinates employee training 
in professional development and safety, and maintains the Department’s emergency operation plan. 

Revenues 0                   -                -                -                
Expenditures 1,534,937     1,535,418     1,738,073     1,646,430     

FTEs 11.50            11.50            11.50            12.00            

Administration
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14

* Numbers published in the FY 14 Proposed Budget released August 1, 2013.                                                                                     
** Amounts exclude all-years carryover.
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Automated Services Bureau 

City of Long Beach – Library Services 

 
Key Services: Ordering, cataloging, and processing of new and donated library material in all formats.  
Integrated Library System (electronic/on-line catalog, acquisitions, circulation and digital collections 
modules) services, telephone and email notification of overdue material, courtesy notices, and holds, 
Family Learning Centers, Main Library Technology Learning Center, Electronic Information Center, and 
Information Center for People with Disabilities, hardware and software support services for desktop and 
laptop computers used by customers and staff, network services, networked public access 
photocopiers, Internet/web services, and wireless access systems. 
 
FY 14 Funding Source:  General Fund 100% 

 
Narrative: 

The budget provides ordering, cataloging, processing, virtual library services, technology, computing, 
network, and help-desk assistance services so that all Long Beach residents can access the resources 
and technology necessary to meet their professional, informational, and educational needs.  Ordering 
and processing of paid and donated materials continues to be in high demand.  Virtual Library services 
use is expected to increase with continued expansion of e-media, text, and chat services. 

Electronic access to information will continue to be a focus.  The Virtual Library is an expansion of 
traditional library service into the electronic world.  The services provided by the Virtual Library began 
with electronic databases.  Over the last few years the collections have expanded into downloadable 
audio books, eBooks and music. Services provided include chat reference, text reference and new 
features in the LBPL mobile app.  Assistance with e-readers, the catalog, reference questions, and 
personal library accounts is provided by expert librarians via email, chat, telephone and text. 

The Library’s virtual presence continues to expand. Updates to the Library’s OverDrive mobile app 
streamlined and improved the lending of eBooks by reducing the steps between choosing the book and 
reading the book.  The mobile app includes new easier to access menus and larger icons based on 
feedback from users and staff.  Upgrades to the LBPL Digital Archive added new features, including the 
ability to create a slideshow within the module with the online photographs.  The Encore discovery 
service continues to expand and more e-media integration will be available soon. 

E-media expansion will continue due to increased demand and more resources available.  Continued 
evaluation of virtual resources and services will be an ongoing priority during the new fiscal year.  
Provision of support and service of existing infrastructure and technology remain a top priority.  LBPL 
remains committed to making the library a valued go-to resource for every Long Beach resident. 
 
 
 

Revenues 230               75,000          -                -                
Expenditures 2,158,803     2,373,140     2,177,186     1,771,798     

FTEs 12.57            11.30            11.30            10.30            
* Numbers published in the FY 14 Proposed Budget released August 1, 2013.                                                                                     
** Amounts exclude all-years carryover.

Automated Services
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14
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Main Library Services Bureau 

City of Long Beach – Library Services 

 
Key Services: Facility Operational Hours (Openings and Closings), Meeting and Training Venues 
(rentals and co-sponsorships), Event Set-ups, Neighborhood Information Distribution Services (e.g., 
community information, community interest information, forms, applications, pamphlets, City Council 
information, bus schedules, government information, City and other job postings, community events 
bulletin boards, federal and state tax forms), Custodial Services, Landscape Services, Repairs and 
Service Request Responses, Facility Improvements/Upgrades, Consultations and Security Services 
(Patrols), Collection Development Services, Multilingual materials in multiple formats for all ages and 
abilities, Staffing to provide Services to the General Community: Reference and information assistance 
(in person and telephone), Mail, Fax and Email, Referrals to other agencies, Internet-based source 
citations, City Hall Information Referral Desk answers/responses, Adaptive and Assistive Services: 
Homebound Readers Service, Assistive Workstations, Large Print Collections and Hearing Impaired 
Relay Services (TDY, InterpreType), Computer Hardware and Software, Electronic Databases, Library 
Books and Print Materials, Multi-media Materials, Themed Displays and Exhibits, Career Development 
and Job Seeking Resources, Adult Book Discussion Groups, Topical Workshops, Community Reading 
Programs, and Educational and Cultural Presentations, Reading and School Readiness Programs, 
Summer Reading Programs, Story Times, Book Worm Buddy Reading Programs, Orientations and 
Workshops for Educators, Parents and Care-givers, Class Visits, and Support for Formal Education 
Programs, Including Homework Assistance, Family Learning Centers, Student and Family Workshops, 
Teen Advisory Councils, Volunteer Opportunities for Teens, Mentoring Opportunities and Internships 
 
FY 14 Funding Sources:  General Fund 94%, Civic Center 4%, General Grants 2% 
 

Narrative: 
The budget supports the flagship library for California’s seventh and the United States 36th largest city. 
Main Library is a major urban resource library and the second largest single library location in Los 
Angeles County. Main Library’s half million print, media, and virtual resources provide an in-depth 
collection for the Long Beach Community, from babies to seniors, including 70 public computers. In 
addition to providing quality customer services to the downtown community, Main Library is a city-wide 
resource that supports the neighborhood libraries through staff, services and collections. 
 
Main Library staff provides system-wide high-level research for reference questions, including historical 
research on the Long Beach area. High quality customer service coordination and support is provided 
by Main Library staff to provide borrowing services. The Library also provides well trained staff for the 
City Source Information Desk in City Hall.  
 
Special resources found at Main Library include the award-winning Information Center for People with 
Disabilities (ICPD), the Long Beach History Collection, the Petroleum Collection, Loraine and Earl 
Burns Miller Special Collections Room of fine art, antiquities, and books, the Long Beach Digital 
Archive, and an impressive selection of large print books, specialized media and sheet music.  
 
Main serves the vital role of providing system-wide coordination for the neighborhood libraries, 
including training, print and media collections, volunteer services, outreach, programming, and 
specialized grants and projects. On an average day, over 1,000 people walk through the doors of Main 
Library. During FY 14, the Main Library will continually respond innovatively to the increasing demand 
for library services and support neighborhood libraries while operating within reduced fiscal realities. 

Revenues 272,968        415,191        406,167        175,913        
Expenditures 3,902,516     3,894,835     3,752,607     3,728,031     

FTEs 40.39            34.05            34.05            33.25            
* Numbers published in the FY 14 Proposed Budget released August 1, 2013.                                                                                     
** Amounts exclude all-years carryover.

Main Library Services
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**
FY 14
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Neighborhood Library Services Bureau 

City of Long Beach – Library Services 

 
Key Services:  Facility Operational Hours (Openings and Closings), Meeting and Training Venues 
(rentals and co-sponsorships), Event Set-ups, Neighborhood Information Distribution Services (e.g., 
community information, community interest information, forms, applications, pamphlets, City Council 
information, bus schedules, government information, City and other job postings, community events 
bulletin boards, federal and state tax forms), Custodial Services, Landscape Services, Repairs and 
Service Request Responses, Facility Improvements/Upgrades, Security Services (Patrols) Collection 
Development Services, Multilingual materials in multiple formats for all ages and abilities, Staffing to 
provide Services to the General Community: Reference and information assistance (in person and 
telephone), Mail, Fax and Email, Referrals to other agencies, Internet-based source citations, Computer 
Hardware and Software, Electronic Databases, Library Books and Print Materials, Multi-media 
Materials, Themed Displays and Exhibits, Career Development and Job Seeking Resources, Adult 
Book Discussion Groups, Topical Workshops, Community Reading Programs, and Educational and 
Cultural Presentations, Reading and School Readiness Programs, Summer Reading Programs, Story 
Times, Book Worm Buddy Reading Programs, Orientations and Workshops for Educators, Parents and 
Care-givers, Class Visits, and Support for Formal Education Programs, including Homework 
Assistance, Family Learning Centers, Student and Family Workshops, Teen Advisory Councils, 
Volunteer Opportunities for Teens, Mentoring Opportunities and Internships 
 
FY 14 Funding Sources:  General Fund 95%, General Grants 5% 
 

 
Narrative: 
The budget provides customized library services, print, media, and virtual resources, personalized 
assistance and programs for residents of all ages at eleven neighborhood libraries.  The budget 
supports the newest, largest, and “greenest” neighborhood library, Mark Twain Library, which has set 
the new standard for neighborhood libraries in the City.  Unique materials at the neighborhood libraries 
include the African American Resource Collection at Burnett Library and the Khmer (Cambodian) 
collection at Mark Twain Library. Between 400 and 800 residents visit neighborhood libraries each day, 
annually check out between 46,000 and 175,000 items at each location, and annually complete 
between 11,000 and 59,000 computer sessions at each location.   
 
The Library will continue to innovatively respond to increasing demand for library services at all eleven 
facilities. With the addition of wireless Internet service at all locations, the need for technology related 
assistance in FY 14 is expected to increase, as will the use and circulation of digital resources. The 
new service model introduced in FY 13, which utilizes support staff with reduced librarian assistance, 
will continue at six libraries.  
 
With the Certificate of Completion from the State Department of Finance, planning will continue for the 
new North Neighborhood Library in FY14.  Demolition of the current buildings on Atlantic Avenue and 
59th Street will make way for a new 24,500 sq. ft. state of the art facility with three meeting spaces to 
meet the demand for library services by North Long Beach residents. 
 
 
 

Revenues 642,435        1,336,535     1,123,492     668,465        
Expenditures 5,854,396     6,032,063     6,007,043     7,656,075     

FTEs 63.94            63.78            63.78            63.78            

Estimated*
FY 13

Adopted**
FY 14Neighborhood Library Services

Actual
FY 12

Adjusted*
FY 13

* Numbers published in the FY 14 Proposed Budget released August 1, 2013.                                                                                     
** Amounts exclude all-years carryover.
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Financial Summary by Category 

City of Long Beach – Library Services 

 

 
 
 
 
 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                 -                 -                 -                 -                 

Other Taxes -                 -                 -                 -                 -                 

Licenses and Permits -                 -                 -                 -                 -                 

Fines and Forfeitures -                 -                 -                 -                 -                 

Use of Money & Property 16,388           13,152           13,152           11,570           13,152           

Revenue from Other Agencies 158,036         343,807         347,710         251,903         407,391         

Charges for Services 359,054         367,000         367,000         305,080         367,000         

Other Revenues 309,996         99,133           1,002,578      928,403         24,133           

Interfund Services - Charges -                 -                 -                 -                 -                 

Intrafund Services - GP Charges -                 -                 -                 -                 -                 

Harbor P/R Revenue Transfers -                 -                 -                 -                 -                 

Other Financing Sources -                 -                 -                 -                 -                 

Operating Transfers 72,157           96,286           96,286           32,703           32,703           
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 915,632         919,378         1,826,726      1,529,659      844,378         

Expenditures:

Salaries, Wages and Benefits 9,406,006      9,690,395      9,456,837      9,221,615      9,487,173      

           Overtime 10,933           4,728             4,728             4,840             4,728             

Materials, Supplies and Services 1,598,278      1,611,462      3,317,476      3,405,070      4,064,462      

Internal Support 977,511         962,659         962,659         984,596         1,142,216      

Capital Purchases 1,385,767      748,053         61,053           26,085           71,053           

Debt Service -                 -                 -                 -                 -                 

Transfers to Other Funds 72,157           32,703           32,703           32,703           32,703           

Prior Year Encumbrance -                 -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 13,450,652    13,049,999    13,835,455    13,674,909    14,802,334    

Personnel (Full-time Equivalents) 128.40           120.63           120.63           120.63           119.33           

* Amounts exclude all-years carryover.   See budget ordinance in front section of this document.                                
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 

City of Long Beach – Library Services 

 
FY 12 FY 13 FY 14 FY 13 FY 14

Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Director of Library Services 1.00           1.00           1.00           158,066          158,066          
Accounting Clerk III 1.00           1.00           1.00           52,028            50,975            
Administrative Analyst III 1.00           1.00           1.00           91,999            90,939            
Administrative Intern-NC/H33 11.42         14.42         14.42         437,854          473,419          
Administrative Officer-Library Services 1.00           1.00           1.00           86,316            86,316            
Building Services Supervisor 1.00           1.00           1.00           55,959            54,904            
Community Information Specialist II 1.00           1.00           1.00           49,681            49,671            
Computer Operator I - NC 0.70           0.70           -             37,854            -                 
Department Librarian I 7.00           7.00           7.00           596,857          591,836          
Department Librarian II 9.00           9.00           9.00           812,748          798,506          
Executive Assistant 1.00           1.00           1.00           59,009            59,009            
General Librarian 21.12         18.61         18.11         1,382,403       1,360,280       
General Maintenance Assistant 1.00           1.00           1.00           42,490            47,800            
Library Aide - NC 0.50           1.50           1.50           32,466            35,134            
Library Circulation Supervisor 1.00           1.00           1.00           77,201            76,142            
Library Clerk I 14.07         9.60           9.60           383,544          409,290          
Library Clerk II 16.00         16.00         16.00         744,904          758,266          
Library Clerk III 4.00           4.00           4.00           209,574          205,364          
Library Clerk IV 2.00           2.00           2.00           113,379          111,270          
Library Clerk IV -NC -             -             0.70           -                  31,892            
Manager-Automated Services 1.00           1.00           1.00           85,034            85,034            
Manager-Branch Library Services 2.00           2.00           1.00           201,106          99,326            
Manager-Main Library Services 1.00           1.00           1.00           112,932          112,932          
Messenger/Mail Clerk II 1.00           1.00           -             38,540            -                 
Messenger/Mail Clerk I-NC 0.80           0.80           -             24,961            -                 
Office Services Assistant III -             -             2.00           -                  83,101            
Page - NC/H20 22.29         18.75         18.75         374,689          465,141          
Payroll/Personnel Assistant II 1.00           1.00           1.00           49,627            48,573            
Secretary 2.00           2.00           2.00           105,560          104,494          
Systems Analyst II 1.00           1.00           -             76,157            -                 
Systems Technician I 1.50           0.25           0.25           12,146            12,143            
Youth Services Officer -             -             1.00           -                  92,037            

---------------- ---------------- ---------------- -------------------- --------------------
Subtotal Salaries 128.40       120.63       119.33       6,505,080       6,551,859       

Overtime --- --- --- 4,728              4,728              
Fringe Benefits --- --- --- 2,940,299       2,679,004       
Administrative Overhead --- --- --- 245,016          256,309          
Attrition/Salary Savings --- --- --- -                  -                 
To Be Negotiated Savings --- --- --- -                  -                 
Mayoral Veto --- --- --- -                  -                 

----------- ----------- ----------- ---------------- ----------------
Total 128.40       120.63       119.33       9,695,123       9,491,901       
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City of Long Beach – Long Beach Airport 

Long Beach Airport 
 

	
	
	
 
 
 
 
 
 

Mario Rodriguez, Director of Long Beach Airport 
 

Claudia Lewis, Manager, Business Operations Bureau 
 

Carolyn Carlton-Lowe, Manager, Airport Operations Bureau 
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Department Overview 

City of Long Beach – Long Beach Airport 

 
Mission:  
To provide the highest level of customer service while operating a safe, efficient and environmentally 
sustainable airport 
 
Core Services:  

 Provide the highest level of customer service 
 Maintain the highest level of safety and security 
 Improve the quality of life of the surrounding community 
 Provide a fair and reasonable operating cost to our business partners 
 Enhance the value and economic impact of LGB to its stake-holders, including the Long Beach 

community 
 Maintain an efficient and effective business model 

 
FY 14 Focus: 
In FY 14, the Airport will focus on delivering its core services in the most efficient manner possible.  
That includes making sound business decisions that address the changes in the aviation industry and 
promote long-term financial stability while maintaining excellent relations with our business partners.  
The Airport strives to provide the highest level of customer service and is planning future projects to 
enhance the passenger experience.  
 
The Airport began collecting a new Customer Facility Charge (CFC) in FY 12 from on-airport car rental 
agencies.  This fee is charged by car rental agencies on each rental transaction and passed on to the 
Airport to expend on a car rental facility or transportation system between the rental facility and the 
terminal.  In FY 13, the Airport began design of the new ready-return car rental facility.  Moving the car 
rental facility and rental storage lot will free up prime space in front of the terminal for other 
improvements.    
 
The Airport continues to monitor and curtail its spending to ensure a low cost per enplaned passenger.  
Signs of increased confidence in the economy were evident in the increased passenger traffic at Long 
Beach Airport in FY 12. However, for FY 13, passenger traffic has decreased due to JetBlue’s reduction 
in the number of their fights. For FY 14, the Long Beach Airport will be poised to seize opportunities to 
enhance revenue, but also to withstand the dynamics of the aviation industry.   
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Department Performance Measures 

City of Long Beach – Long Beach Airport 

 
 
 
 

Key Measure 
FY 12     
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

Number of law enforcement calls responded to 32,624 33,500 33,500 34,000 
 
The Airport anticipates an increase in the number of calls requiring Airport law enforcement response in 
FY 14.  The increased number is expected based upon a couple of factors.  The Airport’s new 
concourse adds additional area for Airport security to monitor and the additional cameras in the 
structure providing “eyes” will generate additional requests for service. On-going construction related 
activities and additional concessionaire deliveries will require increased security support for escort 
services and ID checks.      
 

Key Measure 
FY 12     
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

Dollar expenditure per passenger served $6.54 $7.59 $7.59 $8.52 
 
The Airline cost per passenger for FY 13 will increase over FY 12 due to an airline rate increase 
enacted mid-year.  JetBlue’s decision to under-utilize its slots has negatively impacted airport revenues 
by reducing airline fees collected and driving down parking, ground transportation and concession 
revenues.  At this time, JetBlue has no intentions of increasing its number of flights except for a couple 
of the summer months.   
 

Key Measure 
FY 12     
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

Number of airfield and facility maintenance 
request responses completed  1,065 1,200 1,200 1,200 
 
The number of airfield and facility maintenance requests completed will increase for FY 13 and FY 14 
as the Facilities Maintenance and Building Services divisions  provide services for a large concourse 
facility in addition to the historic terminal and perform more services in-house that were previously 
provided by outside vendors, such as steam-cleaning the terminal, carpet repair and shampooing. 
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FY 13 Accomplishments 

City of Long Beach – Long Beach Airport 

 
 
 The Airport passed its annual FAA and State of California Certification Inspections and obtained 

FAA approval for its new interim wildlife hazard management plan.  
 
 The Airport opened a new concourse, the first phase of its Terminal Area Improvements on 

December 12, 2012, five months ahead of schedule.   The concourse project which included 
construction of hold rooms, associated restrooms and circulation areas, post security concessions, 
and a consolidated passenger screening area was named the Aviation Project of the Year by the 
California Transportation Foundation.   

 
 The Airport completed construction of multi-year improvements to the air carrier ramp including 

installation of aircraft ground power pedestals and enhanced high-mast lighting. 
 

 The Airport relocated two perimeter roads as improvements to the runway safety area of Runway 
7L-25R. 

 
 The Airport completed Phase One of the Rehabilitation of the Access to Taxiways E and F which 

included rehabilitation of the pavement, improved drainage systems and pavement markings 
adjacent to many Airport tenant leaseholds.  

 
 The Airport continued safety monitoring, and provided an enhanced operational safety training 

program focused on the prevention of runway incursions with no incursions/deviations or safety 
violations by contractor personnel.   

 
 The Airport successfully managed the Special Olympics Plane-Pull, and monitoring of on-going 

construction, with no safety, security, service or operational issues. 
 
 The Airport’s Stormwater Pollution Prevention program sustained no violations. 
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FY 14 Budget 

City of Long Beach – Long Beach Airport 

 
 
 

                        

Airport 
100%

FY 14 Revenues by Fund 

 
 
 
 
 
 
 
 
 
 
 
   
 
 

 
 
 

Fund Revenues Expenditures Fund Impact
 Airport        42,964,976         41,974,235              990,741 

                       -   
Total       42,964,976        41,974,235              990,741 

Fund Impact

 
 
           

Airport   
100%

FY 14 Expenditures by Fund
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 Summary of Adopted Changes 

City of Long Beach – Long Beach Airport 

AIRPORT FUND 
Impact on 

Fund 
 

Positions

Add 5 Airport Operations Specialist I positions to improve operations, 
maintenance and safety dispatch.  

 
$447,060 

 5.00

Airfield and Terminal Improvements As-Needed.  
 

$1,500,000 
 -- 

Car Rental Facility Project offset by $1.5 million in Customer Facility 
Charges (CFC) Revenue.  -- --

Passenger Experience Program Project funding for various capital 
improvements.  

 
$500,000 

--

Increase Airline Fee Revenues and reduce Indirect Airline Revenue from 
parking, car rentals, concessions and the ground transportation program.  

 
$(220,130)

 --

Increase Finance and Administration for concourse utilities, internet, and 
other contractual facility services.  

 
$215,800 

--

Increase budget for Flight Information Display (FID) lease.  
 

$159,900 
--

TSA's Law Enforcement Officer (LEO) Reimbursement Program 
Agreement.  

 
$65,266 

--

One-Time Increases for Airfield Lighting Control Management System and 
Baggage Handling System.  

 
$110,000 

--

One-time purchase of vacuum sweeper/scrubber and scissor lift.  
 

$40,000 
--

Reduced Federal Subsidy due to Sequestration.  
 

$61,430 
--

Implement various organizational, staffing, and materials budget changes 
to assist with operational management and oversight.  

 
$(295,914)

 --

Subtotal: Airport Fund $2,583,412 5.00
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 Business Operations Bureau 

City of Long Beach – Long Beach Airport 

 
Key Services: Human Resources, Training, Risk Management, Employee Safety, Workers’ 
Compensation, Budget and Accounting, Audits, Purchasing, Billing and Collections, Contract 
Management, Records Management, Parking Operations, Property Contracts, Tenant Lease 
Management, Flight Slot Allocations, Rate and Fee Reviews, Ground Transportation Administration, 
Aircraft Noise Compliance; Community Outreach and Public Information Services (Tours, Brochures, 
Presentations, Website); Citizen Inquiry and Complaint Responses; Aviation Industry Partnerships. 
 
FY 14 Funding Source:  Airport Fund 100% 
 

Revenues 36,028,960   37,468,478   36,072,354   37,640,509   
Expenditures 15,468,567   16,052,509   15,324,719   16,265,941   

FTEs 29.75            28.75            28.75            26.00            
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover

Actual
FY 12

Adjusted*
FY 13

Estimated*   
FY 13

Adopted**   
FY 14Business Operations

 
 
Narrative: 
The FY 14 Finance and Administration division budget includes funding adjustments for outside audit 
services, increased utilities for the new terminal concourse, and a lease agreement for a Flight 
Information Display service.   The Airport is realizing an increase in concessions revenue from the 
expanded offerings in the new passenger concourse.   
 
The Long Beach Airport   has experienced a sizable decrease in its passenger traffic during the first 
half of FY 13 due to the planned under-utilization of flight slots by JetBlue.    The number of enplaned 
passengers in FY 13 is 8.9 percent lower than FY 12.  As a result, the Airport increased rates and fee 
charges to the airlines mid-year, to ensure that sufficient revenue was realized to meet its bond 
covenant requirements.  This will increase the cost to airlines to an estimated $7.59 per enplaned 
passenger.  Nonetheless, the Airport   remains competitive and was recognized with having the second 
lowest domestic airfare in the United States for eight consecutive quarters by the Department of 
Transportation.  
 
The Public Affairs Division budget for FY 14 includes enhancements for marketing and advertising 
services to introduce the new “brand” for the Airport and promote Long Beach Airport as a gateway to 
the City.    
 
The Noise Division budget remains flat for FY 14.  The division will continue to monitor aircraft noise 
and enforce the City’s Noise ordinance to improve the quality of life in the surrounding community.   
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Airport Operations Bureau 

City of Long Beach – Long Beach Airport 

 
Key Services:  Aircraft and Airfield Security Assessments; Access Control Background Checks, Airport 
identification badges; Law Enforcement Responses; Traffic control and enforcement; Security/Safety 
Training Classes; Tenant Security Plans Validation; TSA Compliance; Airfield Safety Inspections, 
Marking Inspections and Maintenance, Runway and Taxiway Lighting and Signage (Inspections, 
Maintenance and Repairs); Monitoring of Airfield Infrastructure and Grounds; Facility and Building 
Mechanical System Maintenance and Repairs; Parking Facility (Inspections, Maintenance and 
Repairs); Construction Coordination and Safety reviews; Coordination and Monitoring of Special 
Events, Wildlife Management, Terminal Custodial Services; Airport Infrastructure Capital Improvement 
program. 
 
FY 14 Funding Source:  Airport Fund 100% 
 

Revenues 314,297        303,376        240,500        238,150        
Expenditures 18,037,699   17,832,138   18,067,722   18,624,653   

FTEs 76.40            73.40            73.40            87.40            
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover

Airport Operations
Actual
FY 12

Adjusted*
FY 13

Estimated*   
FY 13

Adopted**   
FY 14

 
 
Narrative: 
The Airport Operations Bureau includes the Operations, Security, Maintenance and Facilities, and 
Building Services divisions.  Each division provides essential core services to either ensure compliance 
with FAA Part 139 requirements or to assure the safety and comfort of Long Beach Airport (LGB) 
visitors.   
 
FY 14 expenditures for the Facilities and Maintenance and Building Services divisions include 
increases related to the completion of the new concourse. Additional equipment, supplies and services 
are required to clean and maintain the new expanded passenger and enhanced concession areas. 
One-time allocations for a scissor lift and vacuum sweeper/scrubber are approved as are one-time for a 
computer system replacement for the baggage handling system and a redundant computer system for 
the crucial Airfield Lighting Control Management System. The Operations division is increased for a 
contract with the United States Department of Agriculture Wildlife Services (USDA) to provide wildlife 
management services such as banding and relocating of birds and preparing a wildlife hazard plan. 
 
The Security Division applied to the Transportation Security Administration in FY 13 to continue in a 
Law Enforcement Officer (LEO) Reimbursement Program to offset personnel costs to man the security 
checkpoint.  An award was received, with the option for two additional years so this reimbursement is 
budgeted for FY 14.   
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Airport Engineering 

City of Long Beach – Long Beach Airport 

 
Key Services:  Pavement Surface Inspections, Repairs, Design and Rehabilitation; Marking Upgrades; 
Runway and Taxiway Lighting and Signage replacement or upgrades; Airfield Infrastructure, Drainage 
systems, Landscaping, Utilities, major maintenance and upgrades; Facility and Building Mechanical 
Systems repairs; Parking Facilities major maintenance and upgrades; Facility Planning, Design and on-
going maintenance. 
  
FY 14 Funding Source:  Airport Fund 100% 
 

Revenues 13,112,980   7,982,758     24,518,656   5,086,317     
Expenditures 30,541,305   9,764,476     36,211,276   7,083,642     

FTEs 6.60              6.60              6.60              6.60              
*Numbers as published in the FY 14 Proposed Budget released August 1, 2013.

**Amounts exclude all-years carryover

Airport Engineering
Actual
FY 12

Adjusted*
FY 13

Estimated*   
FY 13

Adopted**   
FY 14

 
 
Narrative: 
The Airport Engineering Division provides airport infrastructure planning, design, maintenance, and 
construction management support so Long Beach Airport users can have safe, reliable, efficient and 
environmentally-friendly access to air travel.  The facilities must meet FAA, TSA and State standards. 
 
The FY 14 operating budget for the Airport Engineering Division remains flat.  For the Airport capital 
improvement program, this division proposed new funding for Lot A Parking Structure improvements of 
a new elevator tower, stairwells, and exit lanes, on-going design and construction of a LEED-certified 
car rental facility, and budget for the Passenger Facility Charge (PFC)-backed debt service payments 
for the Airport’s 2010 revenue bonds.  Typically, PFCs are used to construct projects, but with FAA 
approval, the Airport is using PFCs to finance the terminal concourse project funded with 2010 bond 
proceeds.  The Customer Facility Charge (CFC) revenues that the Airport began collecting in March 
2012 are budgeted in the capital improvement budget for the car rental facility and associated rental car 
storage lot.  
 
The Airport is continually repairing or rehabilitating its pavement based upon a Pavement Condition 
Index (PCI). Priority is given to projects rated lower than “good” and also based on available funding.  
With over 5,300,000 square feet of pavement to maintain, the Airport’s goal is to complete an average 
of 200,000 to 400,000 square feet per year.   
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Financial Summary by Category 

City of Long Beach – Long Beach Airport 

 

 
 
 
 
 
 
 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                 -                 -                 -                 -                 

Other Taxes -                 -                 -                 -                 -                 

Licenses and Permits 14,328           14,000           14,000           14,000           14,000           

Fines and Forfeitures -                 -                 -                 -                 -                 

Use of Money & Property 42,651,679    41,259,508    41,259,508    42,792,682    41,544,220    

Revenue from Other Agencies 6,342,972      1,526,952      4,474,604      17,416,718    1,400,256      

Charges for Services -                 -                 -                 -                 -                 

Other Revenues 447,258         6,500             6,500             608,110         6,500             

Interfund Services - Charges -                 -                 -                 -                 -                 

Intrafund Services - GP Charges -                 -                 -                 -                 -                 

Harbor P/R Revenue Transfers -                 -                 -                 -                 -                 

Other Financing Sources -                 -                 -                 -                 -                 

Operating Transfers -                 -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 49,456,236    42,806,960    45,754,612    60,831,510    42,964,976    

Expenditures:

Salaries, Wages and Benefits 9,740,509      11,352,856    11,116,720    10,304,704    11,946,650    

           Overtime 930,250         227,877         227,877         583,809         227,877         

Materials, Supplies and Services 31,414,104    10,079,363    12,839,302    37,539,208    10,516,838    

Internal Support 12,234,686    10,153,264    10,153,264    11,736,703    9,858,076      

Capital Purchases 504,403         46,000           46,000           148,000         158,000         

Debt Service 9,223,619      9,265,960      9,265,960      9,291,293      9,266,794      

Transfers to Other Funds -                 -                 -                 -                 -                 

Prior Year Encumbrance -                 -                 -                 -                 -                 
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 64,047,572    41,125,319    43,649,122    69,603,717    41,974,235    

Personnel (Full-time Equivalents) 112.75           108.75           108.75           108.75           120.00           

*Amounts exclude all-years carryover. See budget ordinance in the front section of this document.
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 

City of Long Beach – Long Beach Airport 

 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Airport Director 1.00       1.00       1.00       170,070        170,070        
Accountant III 2.00       2.00       2.00       154,065        164,123        
Accounting Clerk III 2.00       2.00       2.00       101,968        101,951        
Administrative Analyst II 2.00       2.00       2.00       168,442        168,411        
Administrative Analyst III 3.00       3.00       3.00       272,866        272,816        
Administrative Officer-Airport 1.00       1.00       1.00       93,037          93,037          
Airport Engineering Officer -         1.00       1.00       110,100        110,100        
Airport Operations Officer 1.00       1.00       1.00       75,872          75,872          
Airport Operations Assistant I - NC 1.00       1.00       6.00       40,856          255,857        
Airport Operations Assistant II 6.00       6.00       6.00       293,719        300,882        
Airport Operations Specialist I -         -         5.00       -               303,554        
Airport Operations Specialist II 5.00       5.00       5.00       347,637        352,089        
Airport Public Affairs Officer 1.00       1.00       1.00       92,037          92,037          
Airport Public Affairs Assistant 2.00       2.00       2.00       132,642        135,076        
Assistant Administrative Analyst II 2.00       2.00       -         115,473        -               
Building Services Supervisor 1.00       1.00       1.00       55,959          54,904          
Capital Projects Coordinator III 1.00       1.00       1.00       86,344          86,328          
Civil Engineer 2.00       2.00       2.00       184,633        186,815        
Civil Engineer Associate 1.00       1.00       1.00       84,000          82,956          
Clerk Typist II 3.00       3.00       3.00       135,285        133,314        
Clerk Typist III 5.75       5.75       4.00       259,873        188,649        
Construction Inspector II 1.00       1.00       1.00       67,797          61,441          
Electrician 2.00       2.00       2.00       131,010        130,987        
Equipment Operator II 3.00       3.00       3.00       148,059        146,985        
Executive Assistant 1.00       1.00       1.00       48,550          48,550          
Facilities Management Officer 1.00       1.00       1.00       91,037          91,037          
General Maintenance Assistant 3.00       3.00       3.00       153,261        155,685        
Maintainance Assistant I 5.00       5.00       5.00       192,662        185,814        
Maintainance Assistant II 9.00       9.00       9.00       359,059        363,238        
Maintainance Assistant III 4.00       4.00       4.00       185,706        184,626        
Maintainance Assistant III - NC 2.00       2.00       2.00       72,280          72,267          
Maintainance Assistant I - NC 1.00       1.00       1.00       37,044          37,036          
Mechanical Supervisor  1.00     1.00     1.00     85,265         84,206        
Manager-Administration & Financial Services -         1.00       1.00       127,971        127,971        
Manager- Airport Operations -         1.00       1.00       137,056        137,056        
Noise Abatement Officer 1.00       1.00       1.00       85,036          85,036          
Painter II 2.00       2.00       2.00       118,441        118,420        

------------- ------------- ------------- ------------------- -------------------
Subtotal Page 1 82.75     81.75     88.00     5,015,113     5,359,198     
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Personal Services 

City of Long Beach – Long Beach Airport 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 1 82.75    81.75   88.00   5,015,113   5,359,198    

Painter Supervisor 1.00        1.00       1.00       66,549          65,494          
Senior Accountant 1.00        1.00       1.00       90,955          90,939          
Senior Civil Engineer 2.00        2.00       2.00       219,152        219,152        
Special Services Officer II 4.00        4.00       4.00       220,033        219,999        
Special Services Officer III 16.00      13.00     13.00     731,194        761,808        
Special Services Officer IV 4.00        4.00       4.00       274,549        271,110        
Special Services Officer V 1.00        -         -         -                -                
Special Services Officer II-NC -          -         5.00       -                212,573        
Special Projects Officer-Airport 1.00        1.00       1.00       123,136        123,136        
Superintendent- Airport Security -        1.00     1.00     85,036         85,036         

----------- ----------- ----------- ---------------- ----------------

Subtotal Salaries 112.75    108.75   120.00   6,835,718     7,418,444     

Overtime --- --- --- 227,877        227,877        

Fringe Benefits --- --- --- 4,242,897     4,225,298     

Administrative Overhead --- --- --- 274,241        302,909        

Attrition/Salary Savings --- --- --- --- ---

To Be Negotiated Savings --- --- --- --- ---

Mayoral Veto --- --- --- --- ---

----------- ----------- ----------- ---------------- ----------------
Total 112.75    108.75   120.00   11,580,733   12,174,527   
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City of Long Beach – Long Beach Gas & Oil 

Long Beach Gas & Oil 
 

	
	
 

 

Chris Garner - Director of Long Beach Gas & Oil 

Craig Beck - Manager Business Operations Bureau 

Steve Bateman - Manager, Engineering and Construction Bureau 

Charles R. Tripp - Manager, Electric Generation Bureau (SERRF) 

Ed Farrell - Manager, Gas Services Bureau 

Kevin Tougas - Manager, Oil Operations Bureau
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Department Overview 

City of Long Beach – Long Beach Gas & Oil 

 
Mission: 
To safely provide price-competitive natural gas services to residents and businesses, provide refuse 
disposal for electric power generation, and manage the City and State’s onshore and offshore 
production of oil and natural gas. 
 

FY 14 Focus: 
The Long Beach Gas & Oil Department (LBGO) consists of three significant enterprise operations:  1) a 
municipally-owned gas utility that is the fifth largest in the United States, supporting 146,000 customer 
accounts and maintaining 1,900 miles of pipeline; 2) the Southeast Resource Recovery Facility 
(SERRF) creating electricity from trash, processing about 475,000 tons of solid waste in fiscal year 
2013; and, 3) a major oil field operation that produces about 12 million barrels annually with an 
exemplary safety record.   
 

In 2012, the U.S. Department of Transportation, Pipeline and Hazardous Materials Safety 
Administration (PHMSA), required all natural gas distribution pipeline operators implement a 
Distribution Integrity Management Plan (DIMP).  PHMSA’s objective with DIMP is to enhance pipeline 
safety by identifying and reducing pipeline integrity risks.  In preparing its DIMP, LBGO is required to 
perform risk assessments on its pipelines by identifying, ranking and mitigating risks.  Through the 
DIMP implementation process, LBGO identified four significant risks to the City’s gas distribution 
pipeline system: 1) excavation damage caused by third parties; 2) accelerated corrosion damage to 
older pipelines in the system, 3) past pipeline installation practices; and 4) susceptibility of major 
pipeline damage in the event of a localized earthquake.  In FY 2014, LBGO will update its strategic 
pipeline plan to identify and prioritize segments of the pipeline that require more immediate attention 
and create a targeted pipeline replacement program to address the pipeline risks identified in the DIMP.  
The strategic plan, in conjunction with a pipeline simulation model currently under development by 
LBGO staff, will also address current system operational constraints related to gas deliverability 
throughout the pipeline system to allow proper service with the addition of new high usage compressed 
natural gas (CNG) customers. 
 
In FY 2014, LBGO will install a directionally-bored crossing of the Los Angeles River between the Port 
of Long Beach and the downtown area, at 6th Street, to facilitate construction of the Port’s Gerald 
Desmond Bridge replacement project.  This crossing will replace an existing bridge crossing at Ocean 
Boulevard and has been designed to accommodate future Port-related expansion projects.   
 

LBGO will create a Compliance Division to ensure a continued focus on public safety in an expanding 
regulatory environment.  Several enhancements will be made to existing programs, including public 
education, pipeline damage prevention and a new sewer line inspection program.  
 

LBGO administers the Wilmington Oil Field production activities, as well as various interests in smaller 
oil fields throughout the City.  This operation is significant, with over 2,000 active wells.  While the 
majority of net revenue goes to the State, Long Beach is anticipated to receive about $46 million in the 
Tidelands Operating Fund and $28 million in the Upland Oil Fund in fiscal year 2013. 
 

One of the difficulties in budgeting for oil operations is the fluctuating market price for a barrel of oil.  
The differentiating prices have a tremendous impact on revenue.  Typically, LBGO is conservative in its 
approach to budgeting oil revenue, going back to City Council with updates as necessary.  It is 
expected that the average market price for fiscal year 2013 will be about $100 per barrel.  Recently the 
oil price has dropped to about $96 per barrel from a high of $118 over a year ago and $102 as recently 
as April 2013.  For fiscal year 2014, LBGO conservatively budgeted the base oil price at $70 per barrel 
(used to fund ongoing operations) to reflect the continued higher price trend while still maintaining a 
conservative estimate to help reduce potential financial impacts from unrealized revenue. 
 

While the volatility of oil and gas prices impacts long-term planning, LBGO’s prudent oversight and 
investment strategies have resulted in a positive net profit and associated revenue transfers to the 
General and Tidelands Operating funds. 
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Department Performance Measures 

City of Long Beach – Long Beach Gas & Oil 

 

Key Measure 
FY 12 
Actual 

FY 13 
Target 

FY 13 
Estimate 

FY 14 
Projection 

Number of feet of aging pipeline replaced 96,072 103,000 96,000 80,000 

 
As a result of the federally required Distribution Integrity Management Plan review, the rate of targeted 
pipeline replacement is a critical measure to ensure the operational integrity and overall safety of the 
1,900 miles of gas pipeline infrastructure. 
 

Key Measure 
FY 12 
Actual 

FY 13 
Target 

FY 13 
Estimate 

FY 14 
Projection 

Number of barrels of oil produced (in millions) 12 12 11.8 11.5 

 
The number of barrels of oil produced indicates the level of oil drilling activity for the year. 
 
 

Key Measure 
FY 12 
Actual 

FY 13 
Target 

FY 13 
Estimate 

FY 14 
Projection 

Number of tons of waste processed at SERRF 474,689 470,000 475,000 470,000 

 
The measure indicates the amount of waste that was kept out of local landfills. 
 
 

Key Measure 
FY 12 
Actual 

FY 13 
Target 

FY 13 
Estimate 

FY 14 
Projection 

Number of gas emergency service calls 
completed  5,531 6,100 5,665 5,600 

 
The number of emergency service calls has decreased since 2012. Fewer emergency response calls 
can be related to increased training and development of better service call procedures. This trend is 
likely to continue. 
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FY 13 Accomplishments 

City of Long Beach – Long Beach Gas & Oil 

 

 

 Replaced approximately 96,000 feet of aging pre-1959 main pipeline (the pipeline that runs under 
streets) and 66,000 feet of service pipeline (pipeline that connects from the main pipeline to the 
customer’s meter) in 2013. 

 Installed new large diameter valves that are key to the operation of the primary natural gas 
backbone system and removed five underground vaults and associated valves that were in a state 
of decay.  

 Installed four new rectifier stations to protect steel pipe from corrosion, increase the life of the pipe 
improving the integrity of the overall system.   

 Constructed five upgraded pressure-regulating stations to ensure natural gas pressure throughout 
north and the southeast areas of Long Beach is properly maintained.  Two of the pressure- 
regulating stations were aboveground and identified in DIMP to be replaced.  

 Relocated 6,800 feet of main pipeline in the Port area for the Gerald Desmond Bridge Replacement 
and Anaheim Street repaving projects.  These projects generated over $5 million of work funded by 
the Port of Long Beach. 

 
 Responded to 10,550 requests for locating and marking underground gas pipeline facilities. 

 
 Repaired 230 leaks on gas main and service pipelines 
 
 In cooperation with Development Services, LBGO developed and implemented an improved Dig 

Alert notification process at the time of building permit application. Dig Alert information is now 
available at the permit desk and Development Services staff will advise applicants of the 
requirement to “Call Before You Dig” and stamp the permits wherein excavation work will take 
place. LBGO will track the results of this program and anticipates reduced pipeline damage and 
improved public safety through greater public awareness. 

 LBGO manages the City and State’s onshore and offshore oil and natural gas operations.  While 
maximizing economic interests for all stakeholders, LBGO strives to ensure that the oil operations 
are conducted responsibly to maintain stable land elevations and minimize impacts to the 
environment.  Operations consist of over 2,000 active wells producing about 34,000 barrels of oil 
per day and nearly 12 million cubic feet of gas per day.  During FY 13, the operations drilled 
approximately 130 wells and ensured adequate water injection into the subsurface to slightly 
exceed the amount of fluids withdrawn.  The subsidence management program maintained stable 
elevations as verified by results obtained from approximately 540 elevation benchmarks throughout 
the oil field. 
 

 LBGO entered into a three-year price protection contract with J Aron (Goldman Sachs).  This 
contract places a price ceiling on gas supplies purchased during winter months, which protects 
customers from historically large price fluctuations in the cost of natural gas. 

 
 Local supplies and favorable index pricing has allowed LBGO to maintain average residential gas 

bills that were lower than other Southern California gas utilities.  
 
 During FY 13, LBGO has advanced discussions with the Aquarium of the Pacific to develop a 

strategy to supply natural gas to the Aquarium’s proposed fuel cells.  Utilizing the LBGO Natural 
Gas Incentive Program, the goal is to increase the Aquarium’s long-term energy use efficiency by 
supplementing its peak power generation. 
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FY 13 Accomplishments 

City of Long Beach – Long Beach Gas & Oil 

 LBGO completed the first formal step in determining the feasibility of an Automated Meter Reading 
system (Smart Meters) by retaining consulting services related to the evaluation, design, and 
potential procurement and implementation of a Smart Meter system.  
 

 LBGO has been a key player in the development and implementation of a new Customer Care and 
Billing (CC&B) system, which will replace the current Utility Billing (UB) system.  Expected to go 
‘live’ in early FY 14, this new system will greatly increase functionality and allow customers greater 
access to real-time data. 

 
 LBGO estimates safely completing 130,308 gas and water customer service orders and responding 

to 5,665 gas emergency calls during and after regular business hours. 
 
 The Department anticipates completing the installation, exchange and replacement of 3,776 older 

condemned gas meters with new cost-effective meters.  
 

 During FY 13, SERRF destroyed its 10 millionth pound of narcotics and drug related paraphernalia 
for Federal, State, and Local law enforcement agencies. 

 
 Assisted utility customers via approximately 344,000 phone calls in fiscal year 2013.  
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FY 14 Budget 

City of Long Beach – Long Beach Gas & Oil 
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Fund Revenues Expenditures* Fund Impact
 Gas       100,589,017         95,824,714           4,764,303 

 SERRF        49,105,036         52,366,731          (3,261,695)
 Tidelands Oil Revenue 423,199,407     421,575,413                1,623,994 
 Upland Oil        24,072,580         37,100,863        (13,028,283)

Total      596,966,040      606,867,721          (9,901,681)
*Includes Transfer to Other Funds of $74,024,857

Fund Impact
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Summary of Adopted Changes 

City of Long Beach – Long Beach Gas & Oil 

 

GAS FUND   
Impact on 

Fund Positions 

Increase budget for Non-Career Gas Field Service Reps I to address 
customer complaints related to prolonged wait times. $128,282 3.22

Implement various organizational, staffing, and materials budget 
changes to assist with operational management and oversight.  $(10,224) -

Subtotal: Gas Fund  $118,058 3.22
 
 

SERRF FUND 
Impact on 

Fund Positions 

Increased revenue from SERRF energy sales, tip fees and metals 
recycling. (1,701,000) 

-
 

Net facility revenue from SERRF operations is split between the 
General Fund and the LA County Sanitation. 1,200,000 

-

Net facility revenue from SERRF operations is split between the 
General Fund and the LA County Sanitation. This will adjust the 
General Fund budget down to the appropriate level. (800,000) 

-

SERRF facility will incur new costs to dispose of their ash due to the 
closing of Puente Hills landfill in November 2013.  $6,395,000 

-

Subtotal: SERRF Fund $5,094,000 -
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Business Operations Bureau 

City of Long Beach – Long Beach Gas & Oil 

 
Key Services:  Human Resources, Training, Risk Management, Employee Safety, Workers’ 
Compensation, Budget Planning, Accounting, Procurement, Billing and Collections, Contract 
Management, Public Information and Communications, Records Management, Utility Call Center, 
Customer Service, Natural Gas Purchases, Natural Gas Sales, Compressed Natural Gas 
Stations/Sales, Natural Gas Pipeline Transmission and Storage Rights, Reconciliation Reports and 
Payments, Transport Customer Gas Contracts (e.g., meter software, monitoring, and bills), 
Large/Industrial Customer Gas Bills, Regulatory Reports and Monitoring Natural Gas Rates, and 
Executive Leadership. 
 
FY 14 Funding Sources: Gas Fund 97%, Tideland Oil Revenue Fund 3% 
 

Revenues 8,321,870       93,198,499     81,908,897      95,297,497     
Expenditures 10,722,382     67,019,923     57,056,562      65,721,980     

FTEs 44.87              41.87             41.87               46.37              

**Amounts exclude all-years carryover.

*Numbers published in the FY 14 Proposed Budget released August 1, 2013.

Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**     
FY 14Business Operations

 

Narrative: 
 

FY 13 marked LBGO's first formal step in determining the feasibility of an Automated Meter Reading 
system (Smart Meters) by retaining consulting services and commencing the evaluation, design, and 
potential procurement and implementation of a citywide municipal utility Smart Meter system related to 
the water, refuse, and gas utilities. This is becoming an industry standard as all major gas and electric 
utilities statewide including Southern California Edison, Southern California Gas Company, San Diego 
Gas and Electric, Pacific Gas and Electric, and numerous municipal utilities, such as the Los Angeles 
Department of Water and Power, have already replaced, or are in the process of replacing their 
manually read meters with Smart Meter systems. The primary reasons driving this change are 
improved metering efficiency, improved customer information, and reduced operational costs.  
 
In FY 13, LBGO is working as key player in the development and implementation of a new Customer 
Care and Billing (CC&B) and Mobile Workforce Management (MWM) system, which will replace the 
current highly customized, 33 year old, green screen Utility Billing (UB) system with a state-of-the-art 
Oracle CC&B system. CC&B will handle and improve every aspect of utility customer service 
connection, meter reads, meter data management, rating, billing, customer management and more. 
Similarly, the MWM system will replace the outdated Advantex and Work Order Database systems, with 
a platform that improves communications between operations and field service representatives 
optimizing the flow of information through the entire service chain. Expected to go ‘live’ in the fourth 
quarter of 2013, this new system will greatly increase functionality and allow customers greater access 
to real-time data. 
 
In FY 13, LBGO continued in maintaining full compliance with federal and state greenhouse gas 
reporting as required of major sources pursuant to the federal Greenhouse Gas Reporting program and 
California Global Warming Solutions Act of 2006 (AB 32). The regulation affects industrial facilities, 
suppliers of transportation fuels, natural gas (including distributors such as LBGO), natural gas liquids, 
liquefied petroleum gas, and carbon dioxide, operators of petroleum and natural gas systems, and 
electricity retail providers (including SERRF) and marketers. All GHG reports must comply with the 
regulatory requirements and be submitted via the EPA and Cal e-GGRT reporting systems. The 
California reporting efforts, in particular are in accordance with establishing the AB 32’s “Cap and 
Trade” provisions which set a firm limit or “cap” on greenhouse gases. The cap will decline 
approximately 3% each year beginning in 2013. LBGO continues to monitor and participate in the 
rulemaking hearings related to this legislation and analyze the potential fiscal impact to its customers. 
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Engineering & Construction Bureau 

City of Long Beach – Long Beach Gas & Oil 

 
Key Services: Gas Monitoring Services (for quantity, quality, and pressure), Gas Emergency 
Responses, Pipeline Infrastructure Engineering Designs, Gas Line Maintenance Responses (including 
inspections, valve maintenance, corrosion control, and surveys), Gas Line Operational Responses, Gas 
Line Constructions, Main Pipeline Installations (and associated gas services and meter set 
assemblies), Corrosion Control System Installations, Project Management (i.e., contract administration, 
inspections/reviews, documentation). 
 
FY 14 Funding Source:  Gas Fund 100% 
 

Revenues 9,493,275       9,100,137      12,096,588      10,000,897     
Expenditures 26,177,200     23,536,233     27,173,024      22,900,401     

FTEs 86.40              85.60             85.60               85.60              

*Amounts exclude all-years carryover.

*Numbers published in the FY 14 Proposed Budget released August 1, 2013.

Engineering & Construction
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**     
FY 14

 
Narrative: 
 
The U.S. Department of Transportation, Pipeline and Hazardous Materials Safety Administration 
(PHMSA) require that certain inspections and surveys be performed on all natural gas distribution 
systems.  Surveys for gas pipeline leaks include business districts, hospitals schools and churches 
which must be checked annually and residential areas, of which 20 percent must be checked annually.  
In addition, inspections are required on all valves necessary for emergency operation and all corrosion 
control areas.  LBGO accomplished all required surveys and inspections in FY 13.  As part of a PHMSA 
required Damage Prevention Program, in FY 13, LBGO responded to over 10,000 requests for locating 
and marking City-owned underground gas pipelines.   
 
The Pipeline Replacement Program for FY 14 is estimated at $11.1 million with about $3 million 
recoverable primarily from the Port of Long Beach for work associated with Port expansion.  LBGO 
continues to focus on pipeline replacement to ensure safe and efficient service delivery.  During FY 13, 
about 100,000 feet of main pipeline was replaced, which included approximately 96,000 feet of pre-
1960 main pipeline. 
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Electric Generation Bureau 

City of Long Beach – Long Beach Gas & Oil 

 
Key Services: Solid Waste Disposals, Electricity, State Recycling Credits, and Recycled Waste 
Products. 
 
FY 14 Funding Source:  SERRF Fund 100% 
 

Revenues 46,189,353     47,529,036     45,411,036      49,105,036     
Expenditures 43,530,879     46,876,999     50,158,479      52,366,731     

FTEs 3.50                3.50               3.50                 3.50                

*Amounts exclude all-years carryover.

Electric Generation
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**     
FY 14

*Numbers published in the FY 14 Proposed Budget released August 1, 2013.

 
Narrative: 
 
The Waste-to-Energy Program includes the operation of the Southeast Resource Recovery Facility 
(SERRF), which is a mass-burn waste-to-energy facility that incinerates residential and commercial 
refuse.  A portion of the electricity generated is used to power SERRF (15 percent), while the remainder 
(85 percent) is sold to Southern California Edison (SCE).  The facility helps keep Long Beach refuse 
rates competitive in the market and provides a positive alternative to the environmental impacts of 
sending waste to a landfill.  As a public service, SERRF also works with federal, state, and local law 
enforcement agencies to destroy narcotics and drug-related paraphernalia.  In FY 13, over 525,000 
pounds of confiscated material was destroyed.  
 
In November 2013, the Electric Generation Bureau will begin paying additional money for the disposal 
of SERRF ash.  The added cost is due to the closure of Puente Hills Landfill.  Upon its closure, SERRF 
will haul its ash to El Sobrante Landfill where a tip fee will be imposed.  SERRF currently is able to 
deliver the majority of its ash to Puente Hills Landfill without incurring a disposal charge.  The added 
cost is estimated to be $5.9 million in FY 14. 
 

In July 2013, SERRF will celebrate its 25th year of operation.  On July 9, 1988, SERRF incinerated its 
first ton of waste.  Since then SERRF has incinerated over 11.5 million tons of waste. 
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Gas Services Bureau 

City of Long Beach – Long Beach Gas & Oil 

 
Key Services:  Respond to gas emergencies, respond to customer requests for gas service, monitor 
and respond to fluctuations in the gas distribution system (pressure and quality control), turn-on/turn-off 
gas and water service, pilot lighting and appliance adjustment, investigate billing disputes, carbon 
monoxide response/investigation, gas meter service and maintenance including resets, change-outs, 
and upgrades. 
 
FY 14 Funding Source:  Gas Fund 100% 
 

Revenues 2,843,029       2,281,352      2,273,727        2,273,727       
Expenditures 8,693,036       8,894,430      8,740,089        9,078,565       

FTEs 66.00              62.00             62.00               65.22              

*Amounts exclude all-years carryover.

Gas Services
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**     
FY 14

*Numbers published in the FY 14 Proposed Budget released August 1, 2013.

 
Narrative: 
 
Prompt response to customer service requests has been impacted as a result of recent staffing 
reductions.  To partially address increased wait times for non-emergency service, personnel from the 
meter maintenance work groups are being utilized for customer service order work. In addition, the 
implementation of optional same-day service response has provided for gas restoration to be 
completed the same day service orders are placed. The same day service order has been effective in 
somewhat reducing longer wait times; however, the number of these orders that can be completed is 
limited. 
 
Historically, scheduled service appointments did not exceed a three working day window during peak 
winter periods and not exceed one working day the remainder of the year. However, in 2013, service 
orders were regularly scheduled out three to five working days. On occasion, wait times have exceeded 
five days. The addition of 3.2 FTE employees to Gas Services is expected to reduce current service 
order wait times back to three working days.  
 
Gas Services continues to replace aging cast iron meters to the extent possible with an estimated 
3,776 meters likely to be replaced in 2013. Staffing reductions and reallocation of resources have 
resulted in a reduction of meter exchanges. 
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Oil Operations Bureau 

City of Long Beach – Long Beach Gas & Oil 

 

Key Services: Contractor Budgets and Annual Plans, 5-Year Program Plans, Monthly Financial and 
Budget Reviews, Field Life and Short-term Forecasts, Negotiations and Contracts, Working Interest 
Owner Support Services, Reserve for Abandonment Calculations, Infrastructure and Project 
Technical/Economic Reviews, Facility Maintenance Reviews, Materials, Supplies, and Services RFPs, 
Contracts Oil Quantity and Quality Sales Measurements, Petroleum Engineering, Subsidence, and 
Geology Services, Oil Spill Responses and Clean-up Monitoring/Oversight, Safety Program Services, 
Semi-annual Elevation Benchmark Surveys, Production and Injection Monitoring Services, Reservoir 
Temperature/Pressure Monitoring Services, and Subsidence Impact Investigations.  

 
FY 14 Funding Sources:  Tidelands Oil Revenue Fund 92%, Uplands Oil Fund 8% and Gas Fund 
<1%, 
 

Revenues 564,783,556   439,288,883   421,462,860    440,288,883   
Expenditures 534,853,148   458,974,406   421,092,740    456,800,045   

FTEs 25.00              24.00             24.00               19.50              
*Numbers published in the FY 14 Proposed Budget released August 1, 2013.

***Amounts exclude all-years carryover.

**Numbers have been updated with 3rd Quarter estimates.

Oil Operations
Actual
FY 12

Adjusted*
FY 13

Estimated**    
FY 13

Adopted***    
FY 14

 

 
Narrative: 
LBGO is continuing to take a fiscally prudent approach in budgeting oil in FY 14, which provides for a 
viable and stable base transfer of revenue to the Tidelands Operating Fund and Uplands Oil Fund.  The 
FY 14 budget is based on $70 per barrel.  Should the actual oil price exceed this base, a mid-year 
budget adjustment of increased expenditures, revenues, and transfers will be processed.   
 
The FY 14 budget supports transfers of $31 million to the City’s Tidelands Operating Fund as their 
proportionate shares in the profits from the Wilmington Oil Field operations; and, an anticipated transfer 
of $17.3 million from the Uplands Oil Fund to the General Fund from the administrative fee earned as 
Unit Operator and oil interests profits.   
 
The Oil Operations Bureau proposes a continuation of the current funding level.  These total resources 
will allow the operation to manage over 2,000 wells in the Wilmington field, direct the drilling of 
approximately 130 new wells, survey 540 benchmarks, ensure the injection of more water into the 
reservoir than the total fluids produced, and produce a cumulative amount of oil in excess of 11.5 
million barrels.  The proposed funding will continue to allow LBGO to manage the performance of the 
City and State’s onshore and offshore oil and natural gas operations in a manner to protect the 
environment and avoid subsidence, while strengthening the oil fields fiscal sustainability. 
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Financial Summary by Category 

City of Long Beach – Long Beach Gas & Oil 

 

Actual Adopted* Adjusted** Estimated**/*** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                   -                   -                   -                   -                   

Other Taxes -                   -                   -                   -                   -                   

Licenses and Permits -                   -                   -                   -                   -                   

Fines and Forfeitures -                   -                   -                   -                   -                   

Use of Money & Property 489,428,591     446,481,987     446,481,987     424,604,847     447,431,987     

Revenue from Other Agencies -                   -                   -                   -                   -                   

Charges for Services 153,397            -                   -                   -                   -                   

Other Revenues 134,391,647     142,640,776     143,145,487     134,233,410     147,863,620     

Interfund Services - Charges 4,353,738         1,335,530         1,335,530         2,603,334         1,235,530         

Intrafund Services - GP Charges -                   -                   -                   -                   -                   

Harbor P/R Revenue Transfers 1,555,004         434,903            434,903            434,903            434,903            

Other Financing Sources 1,748,707         -                   -                   1,276,614         -                   

Operating Transfers -                   -                   -                   -                   -                   
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 631,631,084     590,893,196     591,397,907     563,153,107     596,966,040     

Expenditures:

Salaries, Wages and Benefits 22,776,876       24,775,093       24,264,190       23,397,311       24,071,698       

           Overtime 515,711            387,186            387,186            360,744            387,186            

Materials, Supplies and Services 485,502,659     489,980,877     491,367,558     433,730,934     498,354,877     

Internal Support 4,946,052         5,678,310         5,678,310         4,903,416         5,732,054         

Capital Purchases 2,521,111         2,188,455         2,208,507         2,757,102         2,188,455         

Debt Service 2,156,228         2,059,032         2,059,032         2,141,094         2,108,594         

Transfers to Other Funds 105,551,911     73,137,214       79,337,214       96,930,299       74,024,857       

Prior Year Encumbrance -                   -                   -                   -                   -                   
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 623,970,548     598,206,167     605,301,996     564,220,899     606,867,721     

Personnel (Full-time Equivalents) 225.77             216.97             216.97             216.97             220.19             

*Amounts exclude all-years carryover.  See budget ordinance in the front section of this document. 
**Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
***Numbers for Upland Oil Fund have been updated with Third Quarter estimates.
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Personal Services 

City of Long Beach – Long Beach Gas & Oil 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Director of Long Beach Gas and Oil 1.00       1.00       1.00       194,725        194,725        
Accountant 1.00       1.00       1.00       64,864          63,810          
Accountant II 2.00       2.00       2.00       142,751        144,703        
Accountant III 2.00       2.00       2.00       160,150        164,123        
Accounting Clerk III 1.00       1.00       1.00       50,984          50,975          
Accounting Technician 0.50       0.50       0.50       20,780          20,777          
Administrative Analyst I 1.00       1.00       1.00       70,561          77,753          
Administrative Analyst III 1.00       1.00       1.00       91,999          90,939          
Administrative Officer-Oil Properties 1.00       1.00       1.00       101,295        101,295        
Assistant Adminstrative Analyst II 1.00       1.00       2.00       71,605          128,273        
Civil Engineering Associate 1.00       1.00       82,956          82,956          
Clerk Typist III 4.00       3.00       3.00       147,779        147,179        
Construction Inspector I 4.00       4.00       4.00       304,704        278,147        
Construction Inspector II 4.00       4.00       4.00       338,010        306,911        
Corrosion Control Supervisor 1.00       1.00       1.00       78,630          78,630          
Customer Service Representative III 16.00     16.00     16.00     796,697        784,948        
Customer Service Representative II-NC 2.87       2.87       2.87       93,334          93,318          
Customer Service Supervisor I 2.00       1.00       1.00       60,704          63,715          
Customer Service Supervisor II -         1.00       1.00       68,634          68,621          
Customer Services Officer 1.00       1.00       1.00       90,037          90,037          
Department Safety Officer 1.00       1.00       1.00       84,274          84,274          
Division Engineer-Oil Properties 4.00       3.00       3.00       414,792        413,487        
Electrician 1.00       1.00       1.00       65,505          65,494          
Engineering Aide III 1.00       -         -         -                -                   
Engineering Aide III-NC 2.40       1.60       1.60       60,102          60,102          
Engineering Technician I 2.00       2.00       2.00       111,433        93,560          
Engineering Technician II 4.00       4.00       4.00       252,214        237,636        
Executive Secretary 1.00       1.00       1.00       57,990          57,990          
Financial Services Officer 1.00       1.00       1.00       89,936          94,551          
Gas Crew Utility Assistant II 24.00     23.00     23.00     1,397,229     1,385,990     
Gas Crew Utility Assistant III 10.00     10.00     10.00     667,407        667,284        
Gas Distribution Supervisor I 5.00       4.00       4.00       322,501        321,396        
Gas Distribution Supervisor II 3.00       3.00       3.00       268,196        267,103        

----------- ----------- ----------- ---------------- ----------------

Subtotal Page 1 105.77   100.97   101.97   6,822,777     6,780,702      
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Personal Services 

City of Long Beach – Long Beach Gas & Oil 

 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget
Subtotal Page 1 105.77 100.97 101.97 6,822,777    6,780,702   

Gas Field Services Representative II- NC -         -         3.22       -                   122,196        
Gas Field Services Representative II 38.00     35.00     35.00     2,099,402     2,096,699     
Gas Field Services Representative III 14.00     14.00     14.00     893,253        929,082        
Gas Instrument Technician II 4.00       3.00       3.00       222,851        222,809        
Gas Maintenance Supervisor I 8.00       8.00       8.00       600,747        635,935        
Gas Maintenance Supervisor II 2.00       2.00       2.00       178,101        178,069        
Gas Pipeline Welder 6.00       6.00       5.00       458,401        382,172        
Gas Supply & Business Officer 1.00       1.00       1.00       128,276        97,040          
General Maintenance Supervisor II 1.00       1.00       1.00       67,172          67,160          
Geologist II 1.00       1.00       1.00       128,276        128,276        
Maintenance Assistant I 1.00       1.00       1.00       38,532          38,527          
Maintenance Assistant II 1.00       1.00       1.00       42,490          42,482          
Manager-Business Operations 1.00       1.00       1.00       140,057        140,057        
Manager-Electric Generation 1.00       1.00       1.00       134,774        134,774        
Manager-Engineering and Construction 1.00       1.00       1.00       135,858        135,858        
Manager-Gas Services 1.00       1.00       1.00       101,775        101,775        
Manager-Oil Operations 1.00       1.00       1.00       142,800        145,515        
Mechanical Engineer 1.00       2.00       2.00       168,105        179,897        
Mechanical Eng Associate -         1.00       1.00       82,956          82,956          
Oil Field Gauger II 1.00       1.00       1.00       67,476          67,476          
Payroll/Personnel Assistant II 1.00       1.00       1.00       48,583          48,573          
Payroll/Personnel Assistant III 1.00       1.00       1.00       53,532          53,523          
Petroleum Engineer Associate II 2.00       2.00       2.00       198,427        146,146        
Petroleum Engineer I 1.00       1.00       1.00       113,474        119,361        
Petroleum Engineer II 4.00       4.00       4.00       451,339        479,014        
Petroleum Operations Coordinator I 5.00       5.00       5.00       539,197        538,962        
Principal Construction Inspector 1.00       1.00       1.00       86,923          86,923          
Secretary 4.00       4.00       4.00       210,077        208,988        
Senior Accountant 2.00       1.00       1.00       90,955          90,939          
Senior Engineering Technician I 1.00       -         -         -                   -                   
Senior Equipment Operator 5.00       5.00       5.00       362,588        362,525        
Senior Mechanical Engineer 2.00       2.00       2.00       219,152        218,326        
SERRF Operations Officer 1.00       1.00       1.00       96,862          96,862          
Stock & Receiving Clerk 1.00       1.00       1.00       42,490          34,905          

----------- ----------- ----------- ---------------- ----------------

Subtotal Page 2 220.77   211.97   215.19   15,167,682   15,194,507    
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Personal Services 

City of Long Beach – Long Beach Gas & Oil 

 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget
Subtotal Page 2 220.77   211.97   215.19   15,167,682   15,194,507     

Storekeeper I 1.00       1.00       1.00       37,042          42,062            
Storekeeper II 1.00       1.00       1.00       52,189          54,782            
Supervisor-Stores and Property 1.00       1.00       1.00       63,820          63,810            
Superintendent-Operations 1.00       1.00       1.00       82,764          82,764            
Superintendent-Pipeline Const and Maint 1.00       1.00       1.00       92,248          92,248            

Subtotal Salaries 225.77 216.97 220.19 15,495,745   15,530,172     

Overtime --- --- --- 387,186       387,186         
Fringe Benefits --- --- --- 8,653,273    7,883,349      
Administrative Overhead --- --- --- 626,075       658,176         
Attrition/Salary Savings --- --- --- -                  -                    
To Be Negotiated Savings --- --- --- --- ---
Mayoral Veto --- --- --- --- ---

----------- ----------- ----------- -------------- --------------

Total 225.77   216.97   220.19   25,162,279   24,458,884     
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Department Overview 

City of Long Beach – Parks, Recreation and Marine 

 
Mission:  
To provide leisure programs and services through people, places and partnerships to residents and 
visitors, which enhance neighborhoods and improve quality of life in Long Beach. 
 
Core Services:  

• Provide for quality maintenance of parks, facilities, open space, and beaches 
• Continue implementation of the City's Open Space Plan  
• Provide recreational opportunities to meet the diverse needs of the community 
• Ensure marinas are fiscally sound and meet boat owner and community needs 
• Provide for public safety and the humane treatment of animals 

 
FY 14 Focus:  
The City of Long Beach, Department of Parks, Recreation and Marine (PRM), is a three-time winner of 
the Class One National Gold Medal award for Excellence in Parks and Recreation Management—
presented by the National Recreation and Park Association—for its quality staff, beautiful parks, and 
innovative recreation programs.  In 2013, the Trust for Public Land ranked Long Beach as one of the 
top 25 large park systems in the country for its acreage, accessibility, and investment in its park 
system. 
 
In this context of ongoing fiscal challenges, PRM has worked with staff, constituents, and the Parks and 
Recreation Commission to identify four key service priorities to guide decisions about future 
investments.  The FY14 budget reflects the following priorities listed in order of importance: 
 

1. Safe and clean parks, facilities, marinas, and beaches. 
2. Recreation and enrichment programs that promote public safety and healthy communities. 
3. Identifying new and sustainable models for service delivery. 
4. Developing recreational space and providing access for recreational opportunities. 

 
The number one priority of PRM over the next three years is to preserve safe, clean, and green parks 
and facilities for residents and visitors.   
 
The resources provided in the Adopted Budget will enable the Department to maintain its focus on 
achieving the priorities noted above.  For the first time in recent history, additional funding in FY 14 will 
provide opportunities to address budgetary shortfalls that have historically been covered by operational 
savings elsewhere in the Department.  One-time capital resources allow the Department to make 
strategic investments to repair and upgrade existing parks and facilities.  Continued investment will 
advance the Department’s efforts to mitigate the years of deferred maintenance and upkeep, and 
provide the safe and clean facilities expected by our customers.   
 
PRM will have to be flexible, entrepreneurial, and nimble in order to maximize revenue opportunities; 
reduce General Fund subsidies; and establish a more sustainable financial model.  PRM will continue 
to make investments in technology and training to maximize the efficiency of remaining staff, improve 
collections of revenue owed the Department, and provide excellent customer service. 
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Department Performance Measures 

City of Long Beach – Parks, Recreation and Marine 

 
Free After School programs for youth and teens provide supervision and a safe place to recreate during 
the most dangerous hours of the day, when school lets out and parents are not yet home from work.  
As the Department has reduced its budget over the past few years, General Fund Afterschool, Fun 
Days, and Teen Programs have been impacted significantly.  The structural restoration of After School 
Programs in the adopted budget will bring some continuity to these programs. 
 

 
On a day-to-day basis, the goal of Animal Care Services staff is to safely return animals to their owners 
or find new homes for animals that have been abandoned.  Approximately 12,000 live animals are 
impounded at the Shelter each year.  Through a number of strategic investments in technology, 
veterinary care, adoption outreach, and training over the past five years, the Live Release Rate for 
impounded animals has improved over 40 percent—from 35.5 percent in FY 07 to over 50 percent in 
FY 13. 
 

 
The price of water for irrigating parks and street medians has increased over 40 percent since FY 07. 
Over that period, the number of acres that the Department is responsible for maintaining has increased 
by roughly 280 acres or 10 percent. The Department is currently developing a strategic plan for water 
that will evaluate current irrigation systems, provide for drought resistant landscaping, and recommend 
new watering strategies to address the increased water usage that has placed a strain on PRM’s water 
budget over the last several years. 
 
 

 
The Marinas provide for 3,600 available slips. Historically, the average occupancy rate throughout the 
year is 98 percent.  The slight decline experienced in FY 13 can be attributed to the link between 
recreational boating and disposable income as well as the dip in the economy.  Owners of smaller 
vessels are choosing to trailer their boats over leasing slips at local marinas.  This will result in a slight 
occupancy decrease in FY14.  
 

Key Measure
FY 12    
Actual

FY 13    
Target

FY 13 
Estimate

FY 14 
Projection

Hours of free After School Programming for 
Youth and Teens 30,760 30,760 30,760 30,760

Key Measure
FY 12    
Actual

FY 13    
Target

FY 13 
Estimate

FY 14 
Projection

Live Release Rate (percentage of animals 
adopted or returned to owners) 50.6% 53.0% 53.0% 56.0%

Key Measure
FY 12    
Actual

FY 13    
Target

FY 13 
Estimate

FY 14 
Projection

Water Usage for Parks and Street Medians 
(Gallons) 613 million 537 million 613 million 613 million

Key Measure
FY 12    
Actual

FY 13    
Target

FY 13 
Estimate

FY 14 
Projection

Marina Slips Occupancy Rate 99% 98% 95% 95%
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FY 13 Accomplishments 
 

Awards and Recognitions 
• Named a finalist in the 2013 National Gold Medal Awards for Excellence in Park and Recreation 

Management, the highest possible honor, which recognizes excellence in long-range planning, 
resource management, volunteerism, environmental stewardship, program development, 
professional development and agency recognition.  

 

 Received several awards from the California Parks and Recreation Society recognizing 
outstanding park programming, planning, and leadership, including Homeland Cultural Center at 
MacArthur Park: Award of Excellence in the category of “Creating Community - Serving the 
Underserved,” and Rancho Los Alamitos and Rancho Los Cerritos shared an Excellence in 
Facility Design award. 

 

• Received the LB Safety Award for Excellence for the ninth time in 10 years for recognition of 
factors that enhance Department staff safety including number of accidents and timely reporting.  
 

• Designated the first week of July as Long Beach Municipal Band Week by California Senate 
Resolution, introduced by U.S. Congressman Alan Lowenthal. The Band celebrated 104 years 
of performances in 2013.   

 

• Continued the 100 Days of Summer partnership with the Convention and Visitors Bureau, 
encouraging residents to stay and play in Long Beach from Memorial Day to Labor Day.   
 

• Coordinated Sea Festival events throughout the summer, including boating competitions, 
festivals, sand sculpture contest, movies on the beach and much more providing recreational 
activities for over 100,000 residents and visitors.   

 

• Provided over 125,000 meals through the Summer Food Service Program for Children at 30 
sites in Long Beach and Signal Hill.   

 

• Showcased Homeland Cultural Center’s diverse performing ensembles at its annual Dance Fest 
at the Center Theater. The event was supported by Partners of Parks, the Arts Council for Long 
Beach, and the Dwight Stuart Youth Foundation.  
 

• Procured new health and safety equipment at Animal Care Services, such as a digital X-Ray 
and new cat and puppy condos, which helped improve the quality of life for the animals while 
also reducing animal illness, medical costs, euthanasia, and increasing pet adoptability.   

 

• Completed over 63,000 Animal Care calls for service and increased the number of pets licensed 
by 18 percent and low cost vaccination clinics by 120 percent, partnered with the community to 
provide seven free spay/neuter clinics, and presented a free Animal Care and Cruelty 
Prevention Conference at Recreation Park in cooperation with the City Prosecutor, which 
helped educate the community about proper animal care and how to prevent animal abuse.  

 

• Organized hundreds of volunteers from the El Dorado Nature Center who participated in the 
California Coastal Cleanup Day in September, which gave residents an opportunity to take an 
active role in improving the health of our local beaches and waterways.  

 

Capital Improvements and Maintenance 
• Replaced old fencing around four basketball courts and dredged the pond at Scherer Park to 

improve water quality and environmental health using an innovative new technique to minimize 
the impact to the wildlife and community. 

 
• Received numerous grants to upgrade park athletic facilities, including: 

 Clipper’s FIT Campus Playground and Court Refurbishment Program provided $90,000 in 
labor with the materials and equipment donated to replace McBride Park's aging playground 
equipment and to completely resurface the basketball court;  
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 FY 13 Accomplishments 
 

City of Long Beach – Parks, Recreation and Marine 

 

 U.S. Soccer Foundation provided $61,500 to convert two underused tennis courts to two 
futsal courts at DeForest Park; and,  

 

 Partners of Parks provided $6,000 in funding for the new DeForest Park futsal courts to 
repaint and resurface the concrete court, along with new goals, and signage.   

 

• Received $1 million from Occidental Petroleum Corporation via Partners of Parks to help 
revitalize Chittick Field with a new sports park. The first phase will feature two youth soccer 
fields, one adult soccer field, one regulation football field surrounded by a 400-meter all weather 
track, parking lot, and bike path connecting to the Pacific Electric Right-of-Way Bike Path.   
 

 New Park Openings:  
• Harvey Milk Promenade Park, funded by the former Long Beach Redevelopment Agency, 

was named for former San Francisco Board of Supervisor and gay rights leader, Harvey 
Milk. The park is also dedicated to local LGBT leaders.  

 

 Craftsman Park, funded by a Proposition 84 Urban Parks Grant, includes craftsman inspired 
fencing and entry features, native plantings, trees, walkways, lighting, benches and picnic 
tables, as well as a small turf area and play elements. 

 

 Baker Park, funded with $500,000 from the Los Angeles County Park District, $100,000 
from Long Beach Container Terminal Inc., and park impact fees, includes picnic areas, a 
small universally accessible playground, and a walking path. 

 

• Completed Basin 1 of the Alamitos Bay Marina rebuild, by replacing 166 dilapidated wood docks 
with 149 state-of-the-art concrete docks to provide marina customers with stable docks, 
upgraded electrical features, and in-slip pumpout capability.  
 

• Completed the $2.1 million design and reconstruction of the Shoreline Marina Fuel Dock and 
Underground Storage Tank Improvement Project, which provides the only on-water fueling 
facility between Alamitos Bay and San Pedro.   

 
• Completed the first phase of a community-driven beautification project at Bixby Park. An old 

inoperable fountain and the surrounding hardscape was removed and replaced with mulch on  
the entire project site. This was the first of three phases in an effort to make the area a 
functional open space with a 1930’s historic feel. 

 
• Facility Maintenance along with Council District 9 partnered to fund the retrofit and 

refurbishment of the existing shade and BBQ structure at Houghton Park’s reservable picnic site 
with new or upgraded amenities.  

 

Water Conservation and Sustainability Efforts 
• Redeveloped the Atherton Street medians between Bellflower and Studebaker with drought 

tolerant landscaping and more efficient irrigation.  
 

• Completed an irrigation assessment with funds from the Metropolitan Water District, which 
included a review of irrigation systems at a number of the City’s largest parks to identify 
necessary repairs and upgrades needed to reduce water usage and costs.  

 

• Retrofit existing irrigation systems within street medians to a drip system and replaced turf with 
drought tolerant materials with funds from the Long Beach Water Department to enhance water 
conservation efforts.   

 
• Awarded $150,000 from the California Department of Forestry and Fire Protection to inventory 

the number of trees currently within the City park system. 
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FY 14 Budget 
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FY 14 Revenues by Fund 

General
54%

Marina
17%

Tidelands 
Operations

15%

Rainbow Harbor 
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Capital Projects
4%

General Grants
3%Other Funds

1%

FY 14 Expenditures by Fund

Fund Revenues Expenditures Fund Impact
 General              11,782,955         29,615,663        (17,832,708)
 General Grants          2,057,968           2,052,632                  5,336 
 Capital Projects          2,370,000           2,370,000                        -   
 Debt Service                        -                  63,454               (63,454)
 Insurance                       -                185,583             (185,583)
 Special Advertising and Promotions             157,000              186,010               (29,010)
 Transportation                       -                    4,256                (4,256)
 Tidelands Operations          2,359,017           8,457,206          (6,098,189)
 Marina        20,172,607           9,219,089         10,953,518 
 Rainbow Harbor Area             753,900           2,772,623          (2,018,723)

Total       39,653,447        54,926,516        (15,273,069)

Fund Impact
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Summary of Adopted Changes 

City of Long Beach – Parks, Recreation and Marine 

 

 
GENERAL FUND 

Impact on 
Fund 

 
Positions 

Enhancements for regulatory and permitting costs for new park grounds 
and facilities and for a Grant Management contract to assist in a grant 
management database, track existing grants, file requires reports, and 
closing grants properly.  Offset by Advertising Revenue in the Recreation 
Connection publication. 

- -

Implement various organizational, staffing, and materials budget 
changes to assist with operational management and oversight. No net 
impact to fund. 

- -

Increase funding for operation and maintenance of new fields, 
landscaping, and utilities at Chittick Field.  

$164,492 -

Reorganize the Community Recreation Services Bureau by converting 
Recreation Assistants at Parks, Senior Center, Belmont Pool, and Youth 
Programs from part time to full time, offset by the elimination of 2.21 
FTE's. 

- 0.28

(Base Budget Change) Structurally restore After School Recreation and 
Youth Sports at 14 park sites as well as gym operations at Pan Am Park.

1,291,849 32.34

Subtotal: General Fund $1,456,341 32.62

GENERAL GRANTS FUND 
Impact on 

Fund 
 

Positions 

Reorganize the Community Recreation Services Bureau by converting 
Recreation Assistants at Parks, Senior Center, Belmont Pool, and Youth 
Programs from part time to full time, offset by the elimination of 2.21 
FTEs. 

($16,669) (0.71)

Subtotal: General Grants Fund ($16,669) (0.71)

 
 
TIDELANDS OPERATIONS FUND 

Impact on 
Fund 

 
Positions 

Reallocate staff and/or funding to reflect the budget in the Department 
that is actually providing the work. 

($70,096) -

Reallocate staff and/or funding to reflect the budget in the Department 
that is actually providing the work. 

20,900 -

Reorganize the Community Recreation Services Bureau by converting 
Recreation Assistants at Parks, Senior Center, Belmont Pool, and Youth 
Programs from part time to full time, offset by the elimination of 2.21 
FTEs. 

- (0.35)

Transfer parking contract revenue and expense from Parks, Recreation 
and Marine to Public Works. 

620,798 -

Subtotal: Tidelands Operations Fund $571,602 (0.35)

277



Summary of Adopted Changes 

City of Long Beach – Parks, Recreation and Marine 

 
 
 
 
MARINA FUND 

Impact on 
Fund 

 
Positions 

Increase funding for the Marina Refuse MOU between Parks and Public 
Works. 

$12,297 -

Increase slip fee revenue for concrete docks by 2.5% and wooden docks 
by 1%. 

(385,845) -

Reduce Marina Fund revenue to reflect actuals. 225,603 -

Subtotal: Marina Fund ($147,945) -

 
RAINBOW HARBOR AREA FUND 

Impact on 
Fund 

 
Positions 

Reallocate staff and/or funding to reflect the budget in the Department 
that is actually providing the work. 

($20,029) -

Enhancement for landscape maintenance of the Promenade Birdcage 
Park 

16,000 -

Transfer parking contract revenue and expense from Parks, Recreation 
and Marine to Public Works. 

223,792 -

Subtotal: Rainbow Harbor Area Fund $219,763 -
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Animal Care Services Bureau 

City of Long Beach – Parks, Recreation and Marine 

 
Key Services: To provide animal treatments and evaluations; ongoing/daily animal health; 
assessments; vaccinations; quarantine and evidence housings; impounds; animal custodial care; 
requests for service responses; vicious animals, cruelty to animals, and animal nuisance investigations; 
criminal prosecution testimonies; administrative hearings; quarantine enforcements; humane education; 
spay and neuter classes; dog and cat licenses; restricted dog breeding/dog and cat transfer permits; 
exotic animal permits and animal-related event permits; low-cost pet clinics; wildlife watch; animal 
license canvassing; and kennel inspections.  
 

FY 14 Funding Sources:  General Fund 98%, Tidelands Operations Fund 2% 
 

 
Narrative: 

The vision of the Animal Care Services Bureau (ACS) is to make Long Beach the safest large city for 
people and animals. This is measured by the percentage of animals impounded at the Shelter that are 
adopted or returned to owners – called the Live Release Rate; and by the percentage of owned animals 
that have been vaccinated and licensed – called Licensing Compliance. Animal Care Services 
promotes public safety and the humane treatment of animals through emergency response to animal-
related incidents 24-hours a day, 7-days a week.  Animal Control Officers complete over 64,000 calls 
for service and investigations of 1,000 formal complaints. Field operations also provide enforcement of 
the municipal code through rabies quarantine, license inspections, citations and the protection of 
wildlife.  Additionally, daily over 100 customers visit the front counter at Animal Care Services and more 
than 250 calls are handled through the phones daily. In FY14, additional resources have been allocated 
to provide for more focused services in the beach areas. 

In FY 12, ACS became part of PRM to promote responsible pet ownership through parks, facilities, and 
programs geared toward people and their pets. Through this partnership, ACS expanded the number of 
Low-Cost Pet Vaccination Clinics in City parks in FY13 to 40, and expanded its education and outreach 
in dog parks and dog beach. As a result, licensing compliance has continued to improve, but still only 
estimated to be at 30 perecent, therefore the door-to-door license canvassing program continues to be 
critical. Licensing ensures domestic animals visit the veterinarian for vaccinations and that officers can 
return animals to owners when they are impounded.  

In FY 13, the Live Release Rate also improved to a 25-year record high due to continued investments 
in Shelter Operations and outreach including on-site state licensed Veterinarians, a new Registered 
Veterinary Technician, and part-time Outreach and Adoption Coordinators. On an average day, 
between 25-50 new animals will be impounded at the shelter requiring evaluation, vaccinations, and 
emergency care, and daily check-ups for an average of 180 animals requires tremendous effort to keep 
animals healthy and adoptable. These staff resources have improved the quality of veterinary care to 
prepare them for return to owner or adoption into new families, and have helped to identify placements 
through rescue groups. As a result, more than 56 percent of dogs are expected to be placed or 
returned to owners in FY 14. 

Reve nues 2,1 41,392     2,5 30,890     2,48 6,794     2,19 4,626     
Expenditures 3,8 55,596     4,3 56,433     4,34 9,619     4,37 3,617     

FTEs 45.68            49.71            49.71            49.71            
*Num bers  as  published in the F Y 14 Proposed Budget relea sed August  1,  2013.
* *Am ounts  excl ude all-years ca rryover.

Anima l Care S ervice s
Actual
FY 12

Adjusted*
FY 13

Estim ated*
FY 13

Adopte d**
FY  14
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Business Operations Bureau 

City of Long Beach – Parks, Recreation and Marine 

 
Key Services: To provide human resources, training, risk management, employee safety, workers’ 
compensation, budget and accounting, procurement, billing and collections, records management, 
executive leadership, leases, contracts, lessee compliance request letters, requests for proposal, 
contract negotiations, reports, agreements (joint use, license, other), grants, permits, graphic design, 
electronic media marketing, community outreach events, news releases, award applications, 
photography, printing and copying. 
 
FY 14 Funding Sources:  General Fund 63%, Tidelands Operations Fund 18%, Marina Fund 14%, 
Insurance Fund 4% 
 

 
 
Narrative: 
The National Recreation and Park Association has honored PRM, as “Best in the Nation,” three times 
over the past two decades, and has once again recognized the Department as a finalist in 2013.  
Building upon that success, the Business Operations Bureau (Bureau) is committed to making PRM the 
“Best Run” in the nation by providing industry-leading internal services to its customers.   
 
With over 1,100 employees and a $53.5 million budget, PRM is one of the largest and most visible 
departments in the City.  Despite reductions to the Bureau last fiscal year, Business Operations was 
able to handle over 52,000 timecards; 26,000 paychecks; 2,500 deposit receipts; 2,000 purchase 
orders; 10,000 invoices; 500 personnel transactions; 250 contracts, including the golf operations 
lease; and well over 700,000 publications that drive participation and help promote revenue-generating 
activities. 
 
The Bureau’s FY 14 Budget is structured for the continued provision of these core services.  Business 
Operations will maintain its focus on technology, training, and safety to further maximize the efficiency 
of departmental staff, and seek cost recovery for services provided to other departments. An upgrade to 
the Department’s registration and reservation system will result in a more user-friendly program for our 
customers, as well as improve the revenue collections, contract compliance, and reporting process as 
recommended in recent audits. With so many visitors to parks, facilities, and classes, PRM must 
maintain the safety culture, which has resulted in winning the City’s Safety Award nine out of the last 10 
years.   
 
The Bureau continues to maximize revenue opportunities to fund core services, reduce General Fund 
subsidies, and establish a more sustainable financial model.  This includes efforts to achieve full cost 
recovery from more than 250 leases and agreements, implementing a new sponsorship policy, and 
expanding revenue-generating advertising and promotion programs.  It also includes the pursuit of non-
City funding sources, such as grants.  Increased funding for grant administration provided in the FY 14 
Budget will help continue the Department’s success in securing millions of dollars in grants for 
programs and infrastructure.   
 
 
 

Reve nues 6,0 35,696     6,7 13,895     6,55 0,085     6,05 4,852     
Expenditures 4,3 96,367     4,2 78,695     4,28 0,124     4,35 3,600     

FTEs 29.12            27.72            27.72            27.72            
*Num bers  as  published in the F Y 14 Proposed Budget relea sed August  1,  2013.
* *Am ounts  excl ude all-years ca rryover.

Actual
FY 12

Adjusted*
FY 13

Estim ated*
FY 13

Adopte d**
FY  14Business O perations
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Community Recreation Services 

City of Long Beach – Parks, Recreation and Marine 

 
Key Services: To activate park facilities and grounds through dynamic programming and professional 
facility management with activities including after-school programs, day camps, teen centers; 
recreational, fitness and competitive sports;  environmental education; senior socialization, special 
events, recreation, nutrition, health, and referral services; cultural events and activities; access to 
facilities, fields, and pools for all ages; regional park open space and Park Ranger law enforcement; a 
wide range of recreational and enrichment classes for all ages and interests through contract 
instructors; and cultural enrichment programs at the historic Ranchos.   
 
FY 14 Funding Sources:  General Fund 76%, Tidelands Operations Fund 14%, General Grants Fund 
9%, Special Advertising and Promotions Fund 1% 
 

 
 
Narrative:  
The Community Recreation Services Bureau operates 26 Parks, El Dorado East Regional Park, the El 
Dorado Nature Center, Rancho Los Cerritos, the Long Beach Senior Center, 4 Gyms, 4 City Pools, 2 
school pools in the summer, Leeway Sailing Center, and completes monthly safety checks at 
approximately 23 additional passive parks.  In FY13, there were approximately 730,000 Youth and 
Teen program visits, 225,000 Youth and Adult Sports program visits, 390,000 Senior programs visits, 
190,000 Aquatic programs visits, 182,000 Nature Center visitors, 730,000 El Dorado Regional Park 
visitors, 30,000 Contract Class registrations, 41 groups with Field Permits with 17,000 participants, 
27,000 Homeland visits, 2,000 picnic permits, and 920 community center reservations. 
 
Studies have proven that recreation programming for youth and teens is an effective tool to reduce 
youth violence, provide for a positive alternative to gang involvement, and develop higher self-esteem. 
Currently, Youth and Teen Programs provide a wide variety of directed and self-directed recreation 
opportunities, including youth sports, aquatics, day camps, after-school centers at parks and schools, 
supervised summer programs, winter and spring break supervised programs, a summer food lunch 
program and teen center programs.  These programs provide for safe and enriching environments 
fostering growth, encourage an active lifestyle, and formulate positive engagement in the community.  
 
Senior Programs provide a wide variety of directed and self-directed recreational and enrichment 
opportunities structured to enhance dignity, support independence, encourage community involvement 
and increase overall quality of life for seniors. The El Dorado Nature Center offers a variety of 
opportunities for environmental stewardship, providing educational and volunteer opportunities through 
school and specialty tours, nature programs and discovery workshops, special events, trail steward 
training and environmental cleanup volunteer opportunities. Aquatic Programs provide for year round 
swimming and sailing opportunities for all age groups. With the recent closure of Belmont Pool, 
programming has been enhanced at Silverado and King Pools.  The outdoor Belmont Pool currently 
provides swimming opportunities, while the permanent facility is being developed. Designs for the new 
Belmont Plaza Pool, which include both a new Natatorium and a new outdoor pool, are underway. 
 
The community continues to rely on the Bureau’s programming for all age and economic levels.  These 
recreation programs and services have proven to enhance the community’s quality of life. 

Reve nues 9,7 71,967     6,1 76,824     6,34 0,959     6,49 8,681     
Expenditures 17,4 65,487   15,7 09,736   16,21 8,386   15,81 6,787   

FTEs 222.97          189.94          1 89.94          2 21.50          
*Num bers  as  published in the F Y 14 Proposed Budget relea sed August  1,  2013.
* *Am ounts  excl ude all-years ca rryover.

Adopte d**
FY  14Comm unity Re creation Services

Actual
FY 12

Adjusted*
FY 13

Estim ated*
FY 13
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 Marine Bureau 

City of Long Beach – Parks, Recreation and Marine 

Key Services: To provide marina operations and management, beaches/waterway operations, rainbow 
harbor operations including: Alamitos Bay Marina, Shoreline Marina, Rainbow Marina, Rainbow Harbor 
commercial dock space, beach and waterways concessions, six launch ramps, seven beach parking 
lots, Marine Stadium, Belmont Memorial Pier concessions and special events, small vessel storage 
facility, special events at Rainbow Harbor, beach party reservations and staff support for all filming and 
special events within the beaches, marinas and waterways. 
 
FY 14 Funding Sources:  Marina Fund 64%, Rainbow Harbor Area Fund 19%, Tidelands Operations 
Fund 17% 
 

 
 
Narrative:   
The budget provides for the operational management of the City's three marinas, its beaches and 
waterways, and Rainbow Harbor.  The management objective regarding the marinas is to maintain the 
financial viability of the marina enterprise, while charging fees that provide for full operating cost 
recovery and infrastructure sustainability.  To achieve this goal, the Marine Bureau (Bureau) focuses on 
maintaining a high occupancy level; high customer satisfaction with regards to amenities, security, 
maintenance, and safety; and the implementation of expenditure control measures.  In FY13, the 
rebuilding of Basin 1 in the Alamitos Bay Marina will have been completed and boats moved into the 
new concrete docks.  In FY14, the Bureau hopes to complete the rebuilding of Basin 5.  The budget 
reflects the provision for the administration of 3,100 available slips with an occupancy rate of 95 
percent. 
 
The Bureau works to enhance waterfront and on-water recreation in the City through the use of 
beaches, launch ramps, small vessel storage facilities, and private boat slips.  Other beach-related 
amenities include beach front food and rental concessions, a dog beach, kite surfing in designated 
areas, fitness concessions, and a bike path.  The budget reflects funding for the administration of six 
launch ramps, seven beach parking lots, various Marine Stadium event permits, concession oversight 
and inspections, along with recreational opportunities, such as beach volleyball.  
 
The efficient operational management of Rainbow Harbor, a mostly commercial area, is a function of 
the Bureau.  By maintaining a commercial operation mix that offers a diversity of recreational 
opportunities to the public, while charging a berthing and commercial rate that reflects the market, the 
commercial operator is able to provide a service at a reasonable fee without compromising their 
business.  The recreational mix includes commercial operators for services such as fishing and diving 
expeditions, harbor and mammal-viewing tours, corporate and private charter services, tall ship 
educational expeditions, small vessel rental services, and public sailing clubs. The budget reflects 
funding for the administration of 87 small vessel slips and 2,100 lineal feet of large vessel commercial 
dock space with an occupancy rate of 99 percent. 
 
 

Reve nues 21,0 79,179   21,5 49,957   21,48 2,484   21,06 7,892   
Expenditures 5,3 78,841     5,5 73,837     5,62 0,586     5,56 3,186     

FTEs 29.45            28.14            28.14            28.14            
*Num bers  as  published in the F Y 14 Proposed Budget relea sed August  1,  2013.
* *Am ounts  excl ude all-years ca rryover.

Adopte d**
FY  14Marine

Actual
FY 12

Adjusted*
FY 13

Estim ated*
FY 13
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Development and Maintenance Bureau 

City of Long Beach – Parks, Recreation and Marine 

 
Key Services: To provide park grounds and tree maintenance, including irrigation, lake pump repair, 
street median landscape maintenance, contract management, weed abatement, and graffiti removal; 
beach maintenance, including sand restoration, parking lot sweeping, refuse removal, beach and 
marina debris removal, bike path sweeping, beach berms, preventive maintenance, and special event 
preparations and recovery; park facility maintenance and repairs, including infrastructure issues, facility 
improvements, park amenity repairs, sports field lighting repairs, contract compliance reports, and 
custodial services; and marine maintenance, including dock repairs, habitat maintenance services, 
dredging operations services, navigational aids, Belmont Plaza Pool maintenance and repairs, and 
custodial services; provide master plans, capital budget plans, cost estimates, grant applications, grant 
compliance reports; and new, rehabilitated and/or expanded parks, open space, facilities, and habitat to 
meet community needs.   
 
FY 14 Funding Sources:  General Fund 47%, Marina Fund 22%, Tidelands Operations Fund 20%, 
Rainbow Harbor Area Fund 8%, General Grants 3% 

 
Narrative:   
The number one priority of the Bureau is to provide safe, clean, and accessible parks, beaches and 
facilities for residents and visitors. The FY14 Budget provides for maintenance of the City’s parks, 
street medians, park facilities, open space, beaches, the Queensway Bay area, and marinas. This 
includes six miles of beaches; 3,100 marina slips; 160 parks; 227 acres of street islands; bike paths; 
marine and park facilities, public and boat owner restrooms; pools; sports courts; picnic facilities; play 
equipment areas; and Belmont Veterans Memorial Pier. Annual work orders for both facility and marine 
maintenance total more than 10,000, and over 4,000 tons of trash is removed from beaches.  
 
If left unaddressed, aging infrastructure can consume already burdened repair budgets and available 
staff resources, and can pose serious health and safety risks to the City’s park patrons and staff.   In 
recent years, however, one-time resources began to address some of the infrastructure maintenance 
and repair needs. Further investment of one-time capital resources for park projects will continue to 
mitigate the impact of years of deferred maintenance. From critical facility repairs at community centers 
and park restrooms to maintenance of park amenities including deteriorating fencing and drinking 
fountains, these limited resources will help to provide safe and clean parks and facilities.  Operationally, 
the Bureau will continue its work to identify sustainable service delivery models. Unfortunately, the 
consistent level of vandalism is differing resources for these services. 
 
The Planning and Development Bureau was eliminated in last year’s budget in order to preserve core 
maintenance and recreational priorities. The reduction in staff does not reflect a similar reduction in the 
planning and development workload. The resulting impact of the reduction has been a backlog of work 
in grant administration, grant writing, pre-planning, programming and conceptual design services as 
well as a decrease in timely response to information requested by other departments, outside agencies, 
elected officials and the public.  Funding provided in FY14 for ongoing grant administration will help 
address some of these needs. 
 
 
 
 
 

Reve nues 7 85,928        2,4 11,368     18,38 5,197   3,83 7,396     
Expenditures 20,9 90,200   23,3 38,461   35,80 6,986   24,81 9,327   

FTEs 121.00          122.00          1 22.00          1 22.00          
*Num bers  as  published in the F Y 14 Proposed Budget relea sed August  1,  2013.
* *Am ounts  excl ude all-years ca rryover.

De velopm ent and Mainte nance
Actual
FY 12

Adjusted*
FY 13

Estim ated*
FY 13

Adopte d**
FY  14
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Planning and Development Bureau 

City of Long Beach – Parks, Recreation and Marine 

 
Key Services: Bureau services will be consolidated under the Maintenance Operations Bureau 
 
 

 
 
Narrative: 
 
Funding sources for acquisition and development of new parks and facilities have declined over the 
past few years.  As a result, critical planning and project management activities from the Planning and 
Development Bureau were consolidated under the Development and Maintenance Bureau in FY13.  
This consolidation resulted in the loss of an experienced Bureau Manager, a Parks Maintenance 
Supervisor, a Building Maintenance Engineer, and a Bureau Secretary.  These reductions have 
impacted the Department's operations and may result in extended project timelines for new projects, as 
well as increased costs for outside consultants or support from other departments, i.e., Public Works 
and Development Services, for park construction projects.  Additionally, fewer resources are available 
for grant applications, project inspection, community planning meetings, and development and 
management of future projects, such as those recently funded with one-time resources.   
 
 

Revenues 17,850,915   -                -                -                
Expenditures 30,163,333   -                -                -                

FTEs 11.03            -                -                -                

Planning and Development
Actual
FY 12

Adjusted
FY 13

Estimated
FY 13

Adopted
FY 14
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Financial Summary by Category 

City of Long Beach – Parks, Recreation and Marine 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                  -                  -                  -                  -                  

Other Taxes -                  -                  -                  -                  -                  

Licenses and Permits 1,626,042       1,652,769       1,652,769       1,541,374       1,486,135       

Fines and Forfeitures -                  -                  -                  -                  43,164            

Use of Money & Property 28,092,656     28,977,830     28,977,830     28,400,233     28,509,134     

Revenue from Other Agencies 4,334,030       2,742,846       (141,075)         3,154,862       2,711,723       

Charges for Services 3,134,462       3,765,023       3,812,023       3,446,692       3,310,208       

Other Revenues 1,097,598       1,001,583       1,080,869       1,216,016       979,775          

Interfund Services - Charges 506,598          121,518          121,518          142,839          84,108            

Intrafund Services - GP Charges 69,457            60,037            60,037            60,037            59,200            

Harbor P/R Revenue Transfers -                  -                  -                  -                  -                  

Other Financing Sources 16,296,153     -                  -                  13,555,000     -                  

Operating Transfers 2,456,957       100,000          3,758,412       3,668,723       2,470,000       
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 57,613,952     38,421,607     39,322,384     55,185,777     39,653,447     

Expenditures:

Salaries, Wages and Benefits 27,903,836     29,931,781     29,353,003     28,055,724     29,491,984     

           Overtime 719,419          132,518          132,518          686,362          132,518          

Materials, Supplies and Services 41,445,772     16,476,066     21,205,182     30,857,046     18,625,420     

Internal Support 6,739,800       6,297,495       6,435,637       6,564,114       6,564,141       

Capital Purchases 344,220          -                  -                  -                  -                  

Debt Service 53,974            63,455            63,455            63,455            63,454            

Transfers to Other Funds 199,958          49,000            49,000            49,000            49,000            

Prior Year Encumbrance -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 77,406,977     52,950,316     57,238,795     66,275,701     54,926,516     

Personnel (Full-time Equivalents) 459.25 417.51 417.51 417.51 449.07
* Amounts exclude all-years carryover. See budget ord inance in the front section of this document.
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 

City of Long Beach – Parks, Recreation and Marine 

 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Director-Parks, Recreation & Marine     1.00         1.00          1.00          184,076          184,076          
Accounting Clerk II 1.00         -            -            -                  -                  
Accounting Clerk III               3.00         4.00          4.00          194,436          203,902          
Administrative Aide II 3.00         3.00          3.00          178,204          177,630          
Administrative Analyst II       3.00         3.00          3.00          238,348          252,617          
Administrative Analyst III      6.00         5.00          5.00          444,349          438,038          
Administrative Intern-NC/H36            0.62         0.62          0.62          21,695            21,692            
Administrative Intern-NC/H44            0.76         0.76          0.76          35,449            35,449            
Administrative Intern-NC/H45 0.50         0.50          0.50          24,549            24,549            
Animal Control Officer I 4.00         4.00          4.00          192,555          198,918          
Animal Control Officer I-NC 3.98         4.75          4.75          194,989          194,953          
Animal Control Officer II 11.00       11.00        11.00        583,879          584,745          
Animal Health Technician 2.00         2.00          2.00          99,698            100,254          
Animal License Inspecter-NC 7.20         10.96        10.96        306,838          306,774          
Aquatics Supervisor I                   3.00         3.00          3.00          188,992          188,788          
Aquatics Supervisor II                  1.00         1.00          1.00          79,116            78,058            
Assistant Administrative Analyst I                    1.00         1.00          1.00          60,709            60,699            
Assistant Administrative Analyst II                   2.00         1.00          1.00          59,198            72,009            
Automatic Sprinkler Control Tech          1.00         1.00          1.00          56,254            56,244            
Building Maintenance Engineer 1.00         -            -            -                  -                  
Building Services Supervisor                    2.00         2.00          2.00          111,108          111,270          
Carpenter                               2.00         2.00          2.00          109,441          115,015          
Clerk I 0.44         0.44          0.44          13,611            13,609            
Clerk III                               3.61         3.61          3.61          131,332          131,306          
Clerk I-NC 4.00         4.00          4.00          118,974          113,473          
Clerk Typist I                          2.00         1.00          1.00          42,937            42,931            
Clerk Typist II                         3.77         3.77          3.77          162,469          161,537          
Clerk Typist III                        10.00       10.00        10.00        454,362          459,780          
Community Information Specialist I           0.85         0.85          0.85          37,388            37,150            
Community Information Specialist II        3.00         2.60          2.60          124,684          114,403          
Community Services Supervisor           18.00       14.00        17.00        1,104,270       1,314,216       
Cultural Program Supervisor             1.00         1.00          1.00          78,072            78,058            
Department Safety Officer 1.00         1.00          1.00          93,542            93,542            
Electrician                             3.00         3.00          3.00          172,591          172,561          
Equipment Operator I                    1.00         1.00          1.00          47,397            47,389            
Equipment Operator II                   3.00         3.00          3.00          152,911          147,358          
Equipment Operator III                  5.00         5.00          5.00          271,193          281,219          
Events Coordinator II 1.00         1.00          1.00          70,561            70,547            

Executive Assistant                 1.00         1.00          1.00          60,095            61,483            

Financial Services Officer 1.00         1.00          1.00          85,316            85,316            
Gardener II                             2.00         2.00          2.00          99,361            99,342            

General Maintenance Assistant           9.00         9.00          9.00          460,564          440,481          
General Maintenance Supervisor II       3.00         3.00          3.00          181,458          187,198          
General Superintendent-Recreation 1.00         -            -            -                  -                  
Historic Sites Officer 1.00         1.00          1.00          90,519            90,519            
Historical Curator                      1.00         1.00          1.00          70,561            57,726            
Landscape Maintenance Monitor 6.00         6.00          6.00          308,414          304,867          

----------- ----------- ----------- ---------------- ----------------
Subtotal Page 1 145.73   140.86    143.86    7,796,466      8,011,692     
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Personal Services 

City of Long Beach – Parks, Recreation and Marine 

 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 1 145.73      140.86      143.86      7,796,466       8,011,692       

Maintenance Assistant I                 14.50        14.00        14.00        523,770          523,692          
Maintenance Assistant I – NC              5.16          5.16          5.16          175,380          165,167          
Maintenance Assistant II                12.00        12.00        12.00        469,068          468,978          
Maintenance Assistant II – NC             6.63          6.63          6.63          233,632          233,587          
Maintenance Assistant III               18.00        18.00        18.00        796,044          798,903          
Maintenance Assistant III – NC            4.00          4.00          4.00          151,798          151,767          
Manager - Animal Control 1.00          1.00          1.00          110,294          110,294          
Manager-Business Operations             1.00          1.00          1.00          124,050          124,050          
Manager-Maintenance Operations                        1.00          1.00          1.00          117,047          117,047          
Manager-Marinas And Beaches             1.00          1.00          1.00          124,587          124,587          
Manager-Planning and Development 1.01          -            -            -                  -                  
Manager-Recreation Services 1.00          1.00          1.00          117,458          117,458          
Marina Agent I                          3.00          3.00          3.00          124,427          124,408          
Marina Agent II                         7.00          7.00          7.00          312,498          309,306          
Marina Agent III                        5.00          5.00          5.00          263,379          261,235          
Marina Supervisor                       3.00          3.00          3.00          234,216          219,939          
Marine Aide-NC                          0.34          0.36          0.36          11,700            12,386            
Office Service Assistant II 1.00          1.00          1.00          43,565            43,559            
Offset Press Operator I                 0.88          0.88          0.88          43,719            43,710            
Painter I                               2.00          2.00          2.00          112,509          102,410          
Painter II                              2.00          2.00          2.00          119,485          118,420          
Park Development Officer 1.00          1.00          1.00          95,827            95,827            
Park Maintenance Supervisor             6.00          5.00          5.00          334,104          319,021          
Park Naturalist                         3.37          3.37          3.37          195,498          199,023          
Park Ranger I                           4.00          2.00          2.00          113,970          113,949          
Park Ranger I-NC                        0.79          0.50          0.50          24,505            24,500            
Payroll/Personnel Assistant II          2.74          2.74          2.74          133,117          126,362          
Plumber                                 2.00          2.00          2.00          131,010          130,987          
Public Health Associate I 1.00          1.00          1.00          34,904            34,899            
Public Health Associate II 1.00          1.00          1.00          48,583            39,482            

Power Equipment Repair Mechanic II          1.00          1.00          1.00          59,221            59,210            
Recreation Assistant                    15.34        14.46        16.00        703,651          776,878          

Recreation Leader/Specialist I – NC           1.88          0.55          1.88          10,991            37,561            

Recreation Leader/Specialist II – NC           1.01          0.77          0.77          15,926            15,924            

Recreation Leader/Specialist III – NC         64.82        44.98        61.66        1,004,630       1,377,648       
Recreation Leader/Specialist IV – NC         2.69          1.47          1.47          36,768            36,763            

Recreation Leader/Specialist V – NC           30.40        28.59        32.97        829,926          957,540          
Recreation Leader/Specialist VI – NC           26.96        25.32        25.32        802,326          802,142          

Recreation Leader/Specialist VII – NC         27.74        23.15        28.22        810,424          988,013          

Recreation Leader/Specialist VIII – NC        2.37          2.37          1.93          92,430            75,258            

Recreation Leader/Specialist IX            0.12          0.12          0.12          5,076              5,074              
Recreation Leader/Specialist IX – NC         0.05          -            -            -                  -                  
Recreation Leader/Specialist X – NC         2.72          2.23          2.23          94,405            94,388            

Secretary                               5.00          4.00          4.00          204,027          208,988          

Senior Equipment Operator               2.00          2.00          2.00          134,345          134,320          
----------- ----------- ----------- ---------------- ----------------

Subtotal Page 2 442.25    399.51    431.07    17,920,758    18,836,354   
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Personal Services 
 

City of Long Beach 

 

 
 
 
 
  
 
 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 2 442.25      399.51      431.07      17,920,758     18,836,354     

Special Projects Officer 1.00          1.00          1.00          95,939            95,046            
Senior Animal Control Officer 3.00          3.00          3.00          182,501          192,984          
Storekeeper II                          1.00          1.00          1.00          45,801            44,748            
Superintendent-Community Information 1.00          1.00          1.00          92,655            92,655            
Superintendent-Park Maintenance         5.00          5.00          5.00          427,899          427,899          
Superintendent-Personnel & Training 1.00          1.00          1.00          90,275            90,275            
Superintendent-Recreation               3.00          4.00          4.00          331,253          338,415          
Supervising Park Ranger                 1.00          1.00          1.00          74,284            74,270            
Veterinarian 1.00          1.00          1.00          106,575          96,530            

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 459.25    417.51    449.07    20,643,099    20,297,575   

Overtime --- --- --- 132,518         132,518        
Fringe Benefits --- --- --- 8,606,214      8,460,496     
Administrative Overhead --- --- --- 682,468          733,913          
Attrition/Salary Savings --- --- --- -                 -                
To Be Negotiated Savings --- --- --- -                 -                
Mayoral Veto --- --- --- -                  -                  

----------- ----------- ----------- ---------------- ----------------
Total 459.25      417.51      449.07      30,064,300     29,624,502     
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City of Long Beach – Police 

Police 
 

 
 

 
 
 
 
 
 
 
 

 
 

 
 

 
 

Jim McDonnell, Police Chief 
 

Robert G. Luna, Deputy Chief, Patrol Bureau 
 

Laura Farinella, Deputy Chief, Support Bureau 
 

David J. Hendricks, Deputy Chief, Investigations Bureau 
 

Braden J. Phillips, Administration Bureau Chief 
 

John P. Keisler, Chief Financial Officer 
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Department Overview 

City of Long Beach – Police 

 
Mission:   
To become California’s safest large city 
 
Core Services:  

 Respect the constitutional protections of all people through professional, proactive and 
innovative full-service policing 

 Focus on crime prevention, timely response, violence reduction, counter-terrorism strategies, 
and thorough investigations, with an emphasis on positive and professional interactions 

 Capitalize on the latest available and affordable technologies to improve service to the 
community and address issues of disorder, crime, and terrorism to enhance overall public safety 

 Work closely with a broad network of stakeholders, including City, County, State and Federal 
agencies, as well as the business and residential communities of Long Beach, to develop and 
deliver strategic, efficient and effective solutions to crime and quality of life problems 

 
FY 14 Focus: 
The Fiscal Year 2014 (FY 14) budget delivers a staffing level of 820 sworn and 378 civilian Full Time 
Equivalents (FTEs). The Police Department will continue to focus its resources on providing the 
community with public safety through quality policing services. 
 
The Department’s ability to respond to calls for service in a timely manner will remain unchanged.  The 
average response time to Priority One calls is anticipated to remain below 5 minutes and the average 
response times to Priority Two and Three calls will continue to be 20 and 30 minutes respectively..   
 
Past budget reductions in the Police Department staffing levels have necessitated structural changes. 
The South and West Patrol Divisions were consolidated into a larger West Division, housed in the 
current West Division Substation, under the command of a single Commander.   
 
The Youth Services Section will temporarily relocate to the North Patrol Substation, when their current 
lease expires, which will reduce Departmental reliance on rented space and further consolidate 
resources.  Youth Services will ultimately relocate to the former Schroeder Hall U.S. Army Reserve 
Center in early FY 15. 
 
Fifty members of Recruit Academy Class #86 began training on May 30, 2013 and will graduate in early 
FY 14.  These new Officers will help offset the continued attrition of sworn staff.  Planning for the next 
Recruit Academy is underway and funding will be included in the FY 14 Budget process. 
 
As part of the FY 14 Adopted budget the City Council allocated funds to enhance police services by 
providing $2.2 million in one-time funding for overtime and other high priority needs as determined by 
the Chief, $600,000 in one-time funding for gang enforcement unit, $500,000 for the LBCOPS cameras, 
$250,000 for the Prohibited Possessors Program as well as $25,000 for Police Academy Recruitment. 
 
As in previous fiscal years, working with the community, the Police Department will continue to 
innovatively reorganize, reconfigure and reprioritize to balance workload and resources, while providing 
the highest possible level of public safety.   
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Department Performance Measures 

City of Long Beach – Police 

 

Key Measure 
FY 12    
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

Average response time to Priority 1 calls for 
service  (minutes) 4.2 5.0 4.6 5.0 
 
For FY 14, it is anticipated that resources will allow the Department to respond to Priority 1 calls for 
service in an average of 5.0 minutes or less.  Priority 1 calls are potentially life-threatening 
emergencies, and encompass events which involve life safety such as a shooting or a felonious crime 
in progress.  This level of call receives the Police Department’s fastest response time.    It is anticipated 
that the Department can utilize the available personnel to meet its goal to respond to Priority 1 calls for 
service in an average of 5.0 minutes or less. 
 

Key Measure 
FY 12        
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

 Violent crime rate                                      
(violent crimes per 1,000 residents) 5.85 6.00 5.85 6.00 
 
For FY 14, the violent crime rate may be negatively impacted as a result of the release of inmates from 
California prisons in response to Assembly Bill 109, the Prisoner Realignment Act. 
 

Key Measure 
FY 12        
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

 Number of calls for service responded to 642,696 650,000 650,000 650,000 
 
For FY 14, it is estimated that resources will allow the Department to administer and respond to an 
estimated 650,000 calls for service. This includes “officer initiated activities,” which give Police Officers 
time to proactively focus on quality of life issues and partner with community stakeholders to identify 
concerns and problem solve.  The Department’s “Community Oriented Governance” approach to public 
safety and crime prevention ensures maximum presence on the street while preserving City resources.   
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FY 13 Accomplishments 

City of Long Beach – Police 

 
 The number of Violent Crimes (murder, rape, robbery and aggravated assault) in calendar year 

2012 was 2702, which was a 40-year low and was a decrease of 5.4 percent (154 crimes) 
compared to 2011 total of 2,856 crimes. 
 

 Achieved a 2012 average response time to Priority 1 calls for service of 4.4 minutes. 
 
 During calendar year 2012, recorded the third lowest number of murders (30) since 1970, which 

was an increase of 5 murders (19.4) percent compared to 2010. 
 
 Working with the City Prosecutor, the Department administered 4 active Gang Injunctions, serving 

682 gang members and making 269 gang member arrests; an increase of 47 percent (88 arrests) 
over 2011. 

 
 Focused narcotics enforcement led to the seizure of over $3.6 million, of which the City should 

receive roughly $1.6 million. 
 
 Volunteers provided over 47,700 hours of service to the Police Department in calendar year 2012, 

with an estimated value of over $1.44 million. 
 
 Continued to develop the strong partnership with the Long Beach Police Foundation 

(www.lbpolicefoundation.org) to fund unaffordable training, equipment, youth activities and 
community partnerships, as well as sponsoring the Annual Police Awards Ceremony. 

 
 Recorded 6,144 traffic accidents in calendar year 2012, an increase of 1.1 percent (66 accidents) 

over the 2011 total of 6078. 
 
 Jail Division booked over 17,000 prisoners in 2012. 
 
 Port Police Division provided the nucleus for the transition to multi-agency operation of the Maritime 

Coordination Center, which manages efforts to interdict illicit maritime activity from the Mexican 
border to San Luis Obispo. 

 
 The Police Communications Center received 630,034 calls in calendar year 2012 and dispatched 

Officers to 178,241 of those calls. 
 
 Communications Dispatchers answered 91.6 percent of the 297,985 emergency 9-1-1 calls within 

10 seconds. 
 
 Recorded only 4 Hate Crimes in calendar year 2012, a decrease of 50 percent from the 2011 total 

of 6 crimes. 
 

 Collaborated with numerous federal, state and regional law enforcement agencies to conduct gang-
focused Operation Summer Heat and Operation Linebacker resulting in 186 felony arrests, 118 
misdemeanor arrests, over 300 citations. 
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FY 14 Budget 

City of Long Beach – Police 

 

General
63%

General  
Grants
14%

Tidelands
23%

Capital  
Projects
<1%

FY 14 Revenues by Fund

 

General
92%

General  
Grants
2%

Tidelands
5%

Police & Fire 
Public Safety 
Oil  Production 

Act
1%

FY 14 Expenditures by Fund

    

Fund Impact

Fund Revenues Expenditures  Fund Impact
General          18,209,097     190,481,977               (172,272,880)
General Grants           4,000,000        4,000,000                                 -   
Tidelands           6,502,905      10,740,045                   (4,237,140)
Police & Fire Public Safety Oil 
Production Act                         -           1,612,362                   (1,612,362)
Capital Projects                15,650                     -                            15,650 

Total         28,727,652    206,834,384               (178,106,732)
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Summary of Adopted Changes 

City of Long Beach – Police 

 

GENERAL FUND 
Impact on 

Fund 
 

Positions 

Conduct a Police Academy in FY 14. - -

Transfer finance functions to new Financial Bureau to improve financial 
oversight at no net additional cost. 

-
-

Downgrade a Police Corporal position a Police Officer position. $(24,199) -

Reorganize and reclassify the Jail Medical program to allow greater 
flexibility and coverage of the jails. $104,285 1.0 Civilian

Two leases for facilities will be ended and staff consolidated in other 
facilities. Lease savings will be reserved and used to pay for future 
Schroeder Hall maintenance. ($228,210)

-

(Base Budget Change) Structurally restore 4.0 FTEs: Special Service 
Officer III's in the Prisoner Transport Unit, 4.0 FTEs: Police Services 
Specialist III's assigned to East Division (Crime Analyst), Detectives 
Division (Vice and Sex Crimes) and the Crime Lab and the balance of 
$10,972 assigned to overtime. $737,996 8.0 Civilian

Subtotal: General Fund $589,872 9.00
 
 
 

TIDELANDS OPERATIONS FUND 
Impact on 

Fund 
 

Positions 
Add a Police Resource Officer in the Pike Entertainment area as a liaison 
to the business community. $142,300 1.0 Sworn

Subtotal: Tidelands Operations Fund $142,300 1.00
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Executive Office 

City of Long Beach – Police 

 
Key Services: Executive Leadership, Complaint investigations, community engagement, media 
relations. 
 
FY 14 Funding Source:  General Fund 100% 
 
 

Executive Office
Actual
FY 12

Adjusted*
FY 13

Estimated*    
FY 13

Adopted**     
FY 14

Revenues               2,104                     -                       -                      - 
Expenditures        2,171,633        1,958,304        1,971,774        1,950,020 

FTEs               24.00               22.00               22.00               21.00 
*Numbers as published in the FY 14 Proposed Budget released on August 1, 2013.

**Amounts exclude all-years carryover.  
 
 
Narrative: 
 
The adopted budget will reduce the Executive Office by 10.0 Full Time Equivalent (FTE) sworn 
positions, as a result of the transfer of the Office of Counter Terrorism (OCT) to the Investigations 
Bureau, where it will become the Criminal Intelligence Section. The remaining budget will provide 
adequate resources for the Bureau to address internal leadership and management issues, as well as 
the need for proactive community engagement at all levels.  Media relations and coordination of all 
requests for information are responsibilities of this Bureau. Internet and wireless technology will 
continue to be used to communicate information regarding the Department's programs and crime 
fighting efforts, while every patrol officer will endeavor to liaise with the community on a daily basis.  
 
Resources are also identified for the Internal Affairs Division to conduct timely, thorough and complete 
investigations of employee misconduct complaints. Through these investigations, we are able to ensure 
the Department employees provide the highest levels of professionalism, integrity, accountability and 
customer service to the community.  This Division has relocated to the Public Safety Building as part of 
a comprehensive effort to reduce the reliance on leased facilities. 
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Administration Bureau 
 

City of Long Beach – Police 

 
Key Services: Human Resources, Payroll, Facilities Management, Risk Management, Employee 
Safety, Workers’ Compensation, Volunteer Coordination, Records Management, Fingerprint 
Classification, Warrant Processing, Teletype Exchange of Crime Information, Review and System Entry 
of all Police Reports, Fleet Management, Crime Statistics, Information Technology Coordination, 
Internal Audits and Inspections and Executive Leadership. 
 
FY 14 Funding Source:  General Fund 100% 
 

Administration
Actual
FY 12

Adjusted*
FY 13

Estimated*    
FY 13

Adopted**     
FY 14

Revenues        1,070,708           971,628           959,533        1,114,300 
Expenditures      21,521,780      21,238,631      21,319,007      21,071,297 

FTEs               96.50               96.50               96.50               92.00 
*Numbers as published in the FY 14 Proposed Budget released on August 1, 2013.

**Amounts exclude all-years carryover. 

 
 
Narrative: 
The adopted budget will allow the Administration Bureau to continue to provide leadership to the 
management of the wide variety of administrative functions needed to support the Department. 
 
The budget reflects the transfer of 8.0 Full-Time Equivalent (FTE) positions in the Fiscal Division to the 
Financial Bureau. 
 
The Personnel Division will effectively manage a workforce of over 1,100 employees by providing 
quality payroll, risk management and volunteer service support.  It will also ensure safe and clean 
working spaces, and provide resources for Department employees to successfully perform their jobs.  
 
The budget will also permit the Records Division to continue to focus on the timely processing and filing 
of all crime reports, traffic citations, and accident reports.  The Division will also provide fingerprint 
analysis and warrant processing to support the Department.  In close collaboration with the Technology 
Services Department, the Division will also manage a myriad of technology-based systems, including 
hardware and software, to support Department employees.  The preparation and validation of timely 
and accurate crime statistics will continue to be an important function of the Division staff.   
 
Internal Audits and Inspections will be coordinated and led by the Bureau Chief. 
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Financial Bureau 
 

City of Long Beach – Police 

Key Services:  Budget planning, preparation, and execution; procurement process oversight and 
management, billing and collections management, grants management and fiscal oriented training, 
reporting and recommendations for the Command Staff. 
 
FY 14 Funding Sources:  General Fund 82%, General Grants Fund 14%, Tidelands Operations Fund 
2%, Police and Fire Public Safety Oil Production Act Fund (Prop H) and Marina Fund <1% 
 

Financial
Actual
FY 12

Adjusted*
FY 13

Estimated*    
FY 13

Adopted**     
FY 14

Revenues 15,123,100     10,135,488     7,544,771       6,180,254       
Expenditures 31,544,817     25,937,989     22,247,263     28,540,823     

FTEs 7.00                7.00                7.00                8.00                

**Amounts exclude all-years carryover. 
*Numbers as published in the FY 14 Proposed Budget released on August 1, 2013.

 
 
Narrative: 
 
The adopted budget provides for the transfer of the Fiscal Division staff from the Administration Bureau 
and the creation of the Financial Bureau, under the leadership of the Chief Financial Officer.  The 
purpose of the new Bureau is to develop and manage financial resources that support Department staff 
in their daily work serving and protecting the community.  This includes developing and maintaining the 
annual budget, managing the purchasing process, improving accounting and financial reporting, 
administering grants, coordinating agreements with other agencies and internal training of Department 
staff. 
 
Central to the mission of the Financial Bureau is maintaining an open and ethical culture, focused on 
supporting and empowering staff in a manner consistent with professional guidelines.  To meet these 
objectives and improve financial controls, the proposed budget includes the upgrade of one 
Administrative Officer to a Bureau Manager position, and the upgrade of one Accountant I position to 
an Accountant III.  These enhancements are offset by reductions to the lease payments for facilities 
associated with the consolidation of Youth Services and Internal Affairs into new facilities. 
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Investigations Bureau 
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Key Services: Criminal Intelligence/Investigations, Suspect Arrests and Prosecution of Suspected 
Criminals, Forensic Sciences, Juvenile Arrests/Citations, Juvenile Detentions, Juvenile Case 
Investigations, Missing Persons Investigations, and Police Explorers, Long Beach Unified School 
District School Resource Officer Program. 
 
FY 14 Funding Source:  General Fund 100%, Tidelands <1% 
 

Investigations
Actual
FY 12

Adjusted*
FY 13

Estimated*    
FY 13

Adopted**     
FY 14

Revenues        1,472,752        1,359,996        1,348,242        1,390,796 
Expenditures      41,269,215      36,801,841      38,514,852      37,162,761 

FTEs             263.00             225.00             225.00             232.00 
*Numbers as published in the FY 14 Proposed Budget released on August 1, 2013.

**Amounts exclude all-years carryover. 

 
 
Narrative: 
The adopted budget will increase the Investigations Bureau by 10.0 Full Time Equivalent (FTE) sworn 
positions for the Criminal Intelligence Section (formerly the Office of Counter Terrorism). Additionally, 
the Youth Services Section name will be changed to Juvenile Investigations Section, to better reflect 
the revised role of the section after several budget driven service reductions. One-time funding for 
restoration of the services provided by the Gang Enforcement Section, and three Police Services 
Specialist positions were added by the City Council in FY 13. Nearly $750,000 for some these positions 
has been restored structurally in the FY 14 Budget. 
 
The Police Department will be challenged to continue to maintain its high violent crimes clearance rate 
with the remaining resources even though an academy is in progress. The Police Department’s 
professional service will continue to focus on reducing violent crime and enhancing public trust, while 
instilling a cooperative effort within the Department and in support of other City activities. 
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Key Services: Calls for Service Response, Apprehension and Arrest of Criminal Suspects, Assistance 
to the Community in Problem-Solving, Mental Evaluation Team Response, Police Dog (K-9) Services 
and Police Helicopter Services, SWAT Team Response, Motorcycle Officer Traffic Enforcement, Speed 
Control Checks, DUI Checkpoints, Traffic Accident Investigations, Parking Enforcement and School 
Crossing Guards, Los Angeles County Housing Authority Security, and Events Planning. 
 
FY 14 Funding Sources:  General Fund 94%, Tidelands 4%, Police & Fire Public Safety Oil 
Production Tax Fund (Prop H) 2% 
 

Patrol
Actual
FY 12

Adjusted*
FY 13

Estimated*    
FY 13

Adopted**     
FY 14

Revenues       5,749,422       6,377,055       5,270,939        5,470,567 
Expenditures      79,992,982      81,551,918      79,448,107      81,346,459 

FTEs             586.23             569.23             569.23             568.23 
*Numbers as published in the FY 14 Proposed Budget released on August 1, 2013.

**Amounts exclude all-years carryover. 

 
 
Narrative: 
The adopted budget will allow the Patrol Bureau to respond to an estimated 650,000 calls for service. 
This includes “Officer Initiated Activities,” in which Patrol Officers use their time between calls to 
proactively focus on quality of life issues and partner with community stakeholders to identify concerns 
and problem-solve collaboratively. The Department’s “Community Oriented Governance” approach to 
public safety and crime prevention ensures maximum presence on the street, while preserving City 
resources.   
 
It is anticipated that the budgeted resources will allow the Department to respond to Priority 1 calls for 
service in an average of 5.0 minutes or less.  Priority 1 calls are potentially life-threatening 
emergencies, and encompass events which involve life safety such as a shooting or a felonious crime 
in progress.  This level of calls for service receives the Police Department’s fastest response time.  The 
proposed budget will transfer 6.0 Full Time Equivalent (FTE) sworn and 39.0 FTE civilian positions in 
the Long Beach City College Section and the Marine Patrol Detail to the new Security Services Division 
in the Support Bureau. 
 
An estimated 40 Police Recruits will join the Patrol force as they complete their Academy training and 
begin their fieldwork. 

299



Support Bureau 

City of Long Beach – Police 

 
Key Services: Emergency and Non-emergency Call Answering, Police Dispatching, Prisoner Booking 
and Incarceration, Police Headquarters’ Business (Public Information) Desk, Public LiveScan Service, 
Court Bailiffs, Long Beach Transit Security, Long Beach Airport Security, Long Beach Harbor Security, 
Long Beach City College Security, Marine Patrol, City Hall/Main Library Security, Homeland Security 
Grants Management, Training, Background Investigations, Recruit Training Academies, Advanced 
Officer Training Course (AOTC) Classes, External Training Courses and Police Range. 
 
FY 14 Funding Sources:  General Fund 81%, Tidelands 19% 
 

Support
Actual
FY 12

Adjusted*
FY 13

Estimated*    
FY 13

Adopted**     
FY 14

Revenues      13,489,437      13,872,844      13,921,934      14,571,735 
Expenditures      33,081,170      36,664,459      36,673,780      36,763,024 

FTEs             276.90             268.50             268.50             274.00 
*Numbers as published in the FY 14 Proposed Budget released on August 1, 2013.

**Amounts exclude all-years carryover. 

 
 
Narrative: 
The adopted budget will increase the Support Bureau by 6.0 Full Time Equivalent (FTE) sworn and 
39.0 FTE civilian positions, resulting from the transfer of the Long Beach City College Security Section 
and the Marine Patrol Unit from the Field Support Division of the Patrol Bureau to the Security Services 
Bureau of the Support Bureau, as well as the addition of one Jail Nurse position. To ensure a high 
standard of individual care in the City Jail, three budgeted Public Health Associate positions have been 
converted into two certified Registered Nurse positions under the supervision and leadership of a 
certified Nurse Supervisor.       
  
Recruit Academy Class #86, which convened on May 31, 2013, will graduate in December 2013 and is 
partially funded in the FY 14 Budget.  A new Police Academy of 50 recruits is expected to begin their 
training in May of FY 14. The Jail Division Transport Unit will begin transporting prisoners to the 
Deukmejian Courthouse in early FY 2014.  The remaining components of the Emergency Operations 
Division have been realigned into a new Security Services Division, which will also include the Long 
beach City College Security Section and the Marine Patrol Unit. 
 
In FY 14, the Bureau will continue to seek and utilize non-General Fund revenue sources for necessary 
homeland security-related purchases. 

300



Financial Summary by Category 
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Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                   -                   -                   -                   -                   

Other Taxes -                   -                   -                   -                   -                   

Licenses and Permits 199,998            155,000            155,000            186,497            133,800            

Fines and Forfeitures 3,354,883         3,738,000         3,738,000         3,091,115         3,118,000         

Use of Money & Property 44,663             25,250             25,250             30,384             15,650             

Revenue from Other Agencies 12,291,103       4,511,828         8,642,562         5,506,093         4,659,000         

Charges for Services 7,597,693         7,220,357         7,220,357         6,917,926         7,358,256         

Other Revenues 2,741,411         262,500            262,500            545,869            277,500            

Interfund Services - Charges 10,663,836       10,349,795       12,648,842       12,761,543       13,165,446       

Intrafund Services - GP Charges 13,935             -                   -                   5,991               -                   

Harbor P/R Revenue Transfers -                   -                   -                   -                   -                   

Other Financing Sources -                   -                   -                   -                   -                   

Operating Transfers -                   -                   24,500             -                   -                   
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 36,907,522       26,262,730       32,717,012       29,045,418       28,727,652       

Expenditures:

Salaries, Wages and Benefits 158,796,461     160,737,657     159,768,691     158,475,632     167,209,150     

           Overtime 12,083,915       8,060,555         9,213,889         11,108,892       8,013,845         

Materials, Supplies and Services 9,488,371         9,123,002         9,962,133         8,136,429         8,351,279         

Internal Support 21,662,780       22,012,486       22,170,955       22,396,475       23,260,110       

Capital Purchases 4,317,234         -                   3,037,475         56,816             -                   

Debt Service -                   -                   -                   539                  -                   

Transfers to Other Funds 3,232,835         -                   -                   -                   -                   

Prior Year Encumbrance -                   -                   -                   -                   -                   
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 209,581,596     199,933,700     204,153,143     200,174,783     206,834,384     

Personnel (Full-time Equivalents) 1,253.63           1,188.23           1,188.23           1,188.23           1,195.23           

* Amounts exclude all-years carryover. See budget ordinance in front section of this document.
**Numbers as published in the FY 14 Proposed Budget Book released August 1, 2013.
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FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Chief of Police                         1.00       1.00       1.00       217,089       217,089       
Accountant I 1.00       1.00       -        63,820         -              
Accountant III -        -        1.00       -              82,062         
Accounting Clerk III                  2.00       2.00       2.00       103,012       101,951       
Administration Bureau Chief      1.00       1.00       1.00       127,692       127,692       
Administrative Analyst I                1.00       1.00       1.00       79,116         78,058         
Administrative Analyst II              3.00       3.00       3.00       253,708       237,262       
Administrative Analyst III              8.00       6.00       6.00       534,937       545,631       
Administrative Officer-Police           2.00       2.00       1.00       184,836       93,912         
Assistant Administrative Analyst II        1.00       1.00       1.00       71,605         70,547         
Chief Financial Officer -        -        1.00       -              127,550       
Clerk Supervisor                        7.00       7.00       7.00       402,759       373,924       
Clerk Typist II                       1.00       1.00       1.00       36,660         36,653         
Clerk Typist III                        101.00   95.00     95.00     4,690,586    4,684,693    
Clerk Typist IV                         3.00       3.00       3.00       151,769       152,155       
Communications Center Supervisor 5.00       5.00       5.00       402,956       406,688       
Criminalist II-Miscellaneous                  3.00       3.00       3.00       280,481       280,426       
Criminalist Supervisor 1.00       1.00       1.00       108,659       108,640       
Deputy Chief of Police                  3.00       3.00       3.00       535,707       535,839       
Employee Assistance Officer             1.00       -        -        -              -              
Executive Assistant 1.00       1.00       1.00       61,483         62,026         
Fingerprint Classifier                  6.00       6.00       6.00       315,021       314,962       
Forensic Science Svcs Administrator 1.00       1.00       1.00       96,608         96,608         
Forensic Specialist II 10.00     10.00     10.00     734,339       733,165       
Forensic Specialist Supervisor 1.00       1.00       1.00       91,999         90,939         
Jail Administrator 1.00       1.00       1.00       101,780       110,046       
Nurse II -        -        2.00       -              141,123       
Nurse Practitioner -        -        1.00       -              95,693         
Payroll/Personnel Assistant II          3.00       3.00       3.00       152,221       151,564       
Payroll/Personnel Assistant III         2.00       2.00       2.00       113,448       110,924       
Police Commander                        11.00     11.00     11.00     1,687,656    1,682,138    
Police Corporal                         11.00     11.00     10.00     1,227,929    1,114,671    
Police Investigator – NC 4.00       4.00       4.00       329,470       331,115       
Police Lieutenant                       29.00     29.00     29.00     4,236,019    4,219,809    
Police Officer                          673.00   644.00   645.00   59,962,892 60,906,696  
Police Property & Supply Clerk I        9.00       9.00       9.00       499,740       500,169       
Police Property & Supply Clerk II        1.00       1.00       1.00       66,549         65,494         
Police Records Administrator            1.00       1.00       1.00       88,435         90,037         
Police Recruit                          17.00     17.00     17.00     1,073,495    1,078,862    
Police Sergeant                         107.00   103.00   104.00   13,034,109 13,095,561  

----------- ----------- ----------- ---------------- ----------------
Subtotal Page 1 1,033.00 991.00   995.00   92,118,586 93,252,372  
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FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 1 1,033.00  991.00     995.00     92,118,586    93,252,372   

Police Services Assistant II            11.00      2.00       2.00       112,509        113,949       
Police Services Assistant III           12.00      2.00       6.00       118,484        373,519       
Public Health Associate III -          2.00       -         144,732        -               
Public Safety Dispatcher I 10.00      10.00     10.00     531,308        544,584       
Public Safety Dispatcher II     30.00      30.00     30.00     1,957,667    1,957,855    
Public Safety Dispatcher III 13.00      13.00     13.00     799,072        798,933       
Public Safety Dispatcher IV           7.00        7.00       7.00       529,499        535,918       
School Guard/H26                           12.10      12.10     12.10     293,816        293,745       
School Guard/H28                           13.13      13.13     13.13     341,607        341,548       
Secretary – Confidential 4.00        4.00       4.00       211,538        210,450       
Senior Records Clerk                    5.00        5.00       5.00       392,866        372,759       
Security Officer I – NC                 2.40        -         -         -                -               
Security Officer II                     5.00        5.00       5.00       273,156        272,066       
Security Officer III                    77.00      73.00     77.00     4,323,950    4,571,458    
Security Officer IV                     15.00      15.00     15.00     1,038,681    1,039,711    
Storekeeper II                          1.00        1.00       1.00       54,915          54,904         
Systems Support Specialist III 2.00        2.00       -         172,830        -               
Systems Support Specialist V 1.00        1.00       -         105,845        -               
Miscellaneous Skill Pays -          -         -         1,537,985    1,535,501    

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 1,253.63  1,188.23 1,195.23 107,340,045 106,269,272 

Overtime --- --- --- 8,060,555    10,813,845  
Fringe Benefits --- --- --- 48,396,637  52,968,842  
Administrative Overhead --- --- --- 5,000,975      5,171,036     
Attrition/Salary Savings --- --- --- --- ---
To Be Negotiated Savings --- --- --- --- ---
Mayoral Veto --- --- --- --- ---

----------- ----------- ----------- ----------------- -----------------
Total 1,253.63  1,188.23  1,195.23  168,798,212  175,222,995  

FY 13 Adopted salaries amount includes the one-time restoration by City Council on September 4, 
2012 of 19.00 positions for $2,281,000.
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Public Works 
 

 
 
 
 
 

 
 

Ara Maloyan, Acting Director of Public Works 
 

Ara Maloyan, City Engineer, Engineering Bureau 
 

Victor Grgas, Manager, Asset Management Bureau 
 

James Kuhl, Manager, Environmental Services Bureau 
 

Del Davis, Manager, Public Service Bureau 
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Department Overview 

City of Long Beach – Public Works 

Mission:  
To design, construct and preserve the City’s infrastructure and transportation systems, and provide 
emergency and disaster response. 
 
Core Services: 

• Provide for and maintain safe and adequate infrastructure for the community. 
• Provide for sustainable environmental protection (improvement of water quality, increased 

refuse diversion) in a positive service environment. 
• Safely and efficiently, design, construct, deliver, protect and/or maintain services for public 

facilities, public rights-of-way and stormwater management.  
 
FY 14 Focus: 
Public Works is tasked with providing a wide range of services to both the public and client departments 
in terms of infrastructure improvements, roadway upgrades and maintenance, parks and facilities 
construction, environmental programs, real estate property acquisition and administration, 
transportation systems, emergency response functions and administrative support. 
 
One of the many core services Public Works provides is planning, designing, constructing and 
maintaining the City’s infrastructure and facilities.  Resources will continue to be realigned to deliver 
budgeted Capital Improvement Program (CIP) projects in a cost effective manner.  A significant influx of 
one-time Capital funding leading to an increase in the volume of capital projects will be a major 
challenge for the Department in FY14.  Ongoing maintenance includes service repairs to infrastructure 
such as signage and striping, traffic signal and facilities maintenance, minor sidewalk and street 
repairs, and street tree trimming and removal.  The City’s aging facilities, however, in conjunction with 
years of deferment and limited staffing have lead to a significant infrastructure repair backlog.  
 
To comply with the State’s overall goal to increase waste diversion rates to 75% and reduce 
greenhouse gases, the Environmental Services Bureau (ESB) will continue to focus on waste diversion 
opportunities.  Efforts will continue to target multi-family and commercial buildings that are serviced by 
City staff and by the non-exclusive franchisees operating within Long Beach.  Staff has also been 
working with Long Beach Gas and Oil to develop a solution for the closure of the Puente Hills landfill 
which will impact SERRF’s ability to reuse ash generated in their facility.  This could translate to 
increased refuse rates, as transportation and disposal costs of ash will increase.  ESB anticipates 
completion of the street sweeping route optimization study and camera enforcement pilot programs.  
Depending on the outcome of these, ESB may focus on their respective implementation during FY14. 
 
Property oversight and real estate functions entail leasing compliance, acquisition, condemnation, and 
sale of real property, administration of various master ground leases, including the Queen Mary and the 
Pike at Rainbow Harbor, and management of the City’s Business Improvement District (BID) program.  
Special projects include the Los Cerritos Wetlands Conceptual Restoration Plan, Conservation of 
Marketplace Marsh, continued improvements at the Long Beach Convention Center and at the 
Aquarium of the Pacific, and the ongoing efforts to transfer the former US Army facility, known as 
Schroeder Hall, to the City under the Federal Base Realignment and Closure (BRAC) program. 
 
Traffic Engineering involves the design, installation, operations, and management of the City's 
transportation and parking infrastructure, with services addressing, traffic signals, roadway striping, 
signage, on-street parking restrictions and parking programs, and off-street parking lots and garages.  
Administering the City's mobility goals and encouraging the use of sustainable transportation modes 
such as walking, biking, car pooling, and public transportation through smart design practices and 
marketing/education programs will continue as well as inter-agency coordination with other 
governmental agencies related to local and regional transportation issues and projects. 
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Department Performance Measures 

City of Long Beach – Public Works 

 

 
 Key Measure 

FY 12  
Actual 

FY 13   
Target 

FY 13  
Estimate  

FY 14 
Projection 

 Percentage of residential street rated in 
 “good” or better condition 48% 48% 53% 58% 
 
Funding for residential streets is limited to Measure R revenue, a County sales tax based funding 
source.  Although there has been limited funding to repave residential streets, with additional 
appropriations from City Council, the overall street condition is projected to increase in FY 14. 
 

 Key Measure 
FY 12  
Actual 

FY 13   
Target 

FY 13  
Estimate  

FY 14 
Projection 

 Number of potholes filled on a monthly basis 3,753 4,200 4,000 4,100 
  
The Street Maintenance Division may fall short of the FY13 goal of 4,200 pothole repairs monthly.  The 
division is currently at 4,000 but will make a concerted effort to meet the service demand. A metric for 
measuring pothole response time is the percentage filled within 15 days of notification.  In FY 11, 30% 
were filled within 15 days.  Due to resource reductions in the past few years and the continuing 
increase in the number of potholes, the response time in FY12 was 21% filled within 15 days.  It is 
estimated that for FY13, this will increase to 43% filled within 15 days.  This response time is an overall 
average for highest priority (arterials) to lowest priority (alleys). 
 

Key Measure 
FY 12  
Actual 

FY 13   
Target 

FY 13  
Estimate  

FY 14 
Projection 

Number of traffic safety and parking 
investigations completed 860 650 600 750 
 
The Traffic and Transportation Division receives approximately 875 annual requests from the public for 
traffic control and parking changes to the City’s transportation infrastructure.  Each year the Division 
reviews the requests and approximately 75% of the requests for investigation result in recommended 
changes.   
 

 Key Measure 
FY 12  
Actual 

FY 13   
Target 

FY 13  
Estimate  

FY 14 
Projection 

 Tons of debris diverted (Street Sweeping) 10,760 10,500 11,000 10,500 
 
Street Sweeping is provided for both debris removal to maintain clean streets and to meet clean water 
initiatives.  This service significantly reduces pollutants entering catch basins, storm drains and 
beaches.  Seasonal conditions and inclement weather affect the amount of debris diverted. 
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FY 13 Accomplishments 

City of Long Beach – Public Works 

 
Asset Management 
• Completed over $5 million in capital improvements at the Long Beach Convention Center.  
• Received approval for a $9 million redesign of the Convention Center Arena Repurposing project. 

(State Land Commission Funds).  
• Coordinated Seawater Intake Pipeline Installation project for the Aquarium of the Pacific. 
• Completed over 23 real estate lease transactions. 
• Provided staff support for the Los Cerritos Wetlands Authority for the planning and development of 

the Los Cerritos Wetlands Conceptual Restoration Plan. 
• Acquired site located at 1955 Long Beach Blvd. for Mental Health America. 
• Sold City Hall East for $2.1 million. 
• Researched and prepared a Long Range Management Plan for 264 parcels in connection with the 

dissolution of the former Redevelopment Agency. 
• Through the Belmont Shore Parking Advisory Commission, initiated a successful Employee Bus 

Rider Pass Program for businesses located in Belmont Shore. 
• Assisted in the reformation of the Downtown Parking and Business Improvement District (PBID). 
• Accomplished annual renewals for all Parking and Business Improvement areas including Belmont 

Shore, Bixby Knolls, Fourth Street, Downtown Tourism and East Anaheim Street. 
 

Business Operations 
• Conducted supervisor training for reasonable suspicion drug/alcohol testing for all supervisors and 

provided a refresher course in hiring best practices to aid supervisors in making employment 
decisions. 

• Completed a 1-year and 5-year Capital Improvement Program (CIP). 
• Conducted new employee orientation to Department and City policies and procedures for new full-

time and non-career employees in Public Works, Airport and Fleet Services Bureau. 
• Revised, negotiated, and re-issued the “Absence Management Program” and “Driver License 

Policy” and trained all supervisors on the application and interpretation of the revised policies to 
ensure their uniform implementation. 

• Conducted successful completion of California Highway Patrol audit for commercial driver records. 
 
Engineering Bureau 
• Constructed $41 million in capital improvement projects including parks, airport, recreation 

buildings, library improvements, streetscapes, traffic improvements, streetlights, storm drains, and 
street and sidewalk repairs. 

• Completed construction of Baker Street Mini Park and Craftsman Park. 
• Initiated construction of Chittick Field Park improvements. 
• Completed $9 million in arterial streets repairs, $5 million in sidewalk repairs, and $3.8 million in 

residential street repairs. 
• Completed design of bike related projects in several locations. 
• Obtained $5.5 million in funds from Metro for Shoemaker Bridge design. 
• Completed and maintained low flow devices serving to improve recreational water quality. 
• Obtained $5 million in Clean Beach Initiative funding for installation of low flow diversion systems 

and designed Appian Way low flow diversion. 
• Initiated construction of Orizaba Park Community Center and renovated Ramona Park restrooms 
• Reconstructed Livingston Street and Lois Lane Alleyway. 
• Completed design for pump stations 19, 20, Maine St/6th St relief storm drain, 14th & Pine Ave 

connector pipe, pump motor upgrade at pump stations 14 & 15 and 31st St/San Francisco area 
drainage improvement. 

• Completed the upgrade of 60 intersections modernizing the equipment through the Atlantic 
Transportation Enhancement Project and Downtown Shoreline Enhancement Project. 
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• Initiated construction of the Traffic Management Center. 
• Completed design for the Belmont Temporary Pool. 
• Initiated design on the Convention Center Pedestrian Bridge. 
• Completed design on the Beach Pedestrian Path. 
• Initiated installation of Electric Vehicle Charging Stations. 
 
Environmental Services Bureau 
• Long Beach Residents generated 15.2 pounds/person/day of solid waste. Coordinated diversion 

efforts reduced the amount of solid waste to 3.6 p/p/d, exceeding the current state mandate of 7.6 
p/p/d. 

• Collected 195,000 tons of trash from residential and commercial accounts. 
• Responded to over 4,200 illegally dumped items and nearly 11,000 dumped item requests. 
• Oversaw the operation of all non-exclusive franchise refuse haulers. 
• Managed contract collection of 30,300 tons recycling, 3,000 gallons motor oil and 1,100 oil filters. 
• Swept 150,000 miles of streets and alleys, issued over 275,000 parking citations 
• Collected 1,475 tons of litter utilized 19,230 court referral hours to assist in litter cleanups. 
• Developed a web-based, reuse program that allows businesses to donate goods to Long Beach 

non-profits (LB Exchange).   
• Developed a Household Hazardous Waste collection facility that provides a drive-through drop-off 

site for residents. 
• Implemented an automated street sweeper photo parking enforcement pilot program. 
• Continued the Street Sweeping optimization study. 
• Implemented Recyclebank, an incentive program for resident to recycle more materials. 
• Presented monthly composting and vermi-composting classes to an average of 31 people per 

class, and also distributed 200 composting bins to residents and schools throughout the City. 
 

Public Service Bureau  
• Repaired 44,800 potholes, trimmed 25,600 trees, removed 255,500 graffiti tags and 900 tree 

stumps, and replaced 10,000 traffic signs and 2,000 street name signs. 
• Repainted 25 miles of red curbs and re-striped 100 centerline miles of centerline re-striping. 
• Responded to 2,500 facility, 1,500 NATS and 14,000 Go Long Beach requests for service. 
• Collected, counted and deposited $ 2.2 million in coin parking meter revenues. 
• Completed Hawaiian Gardens Traffic Signal maintenance agreement. 
• Upgraded countdown pedestrian heads at 90 intersections. 
• Installed bike path striping on Elliot Street. 
• Striped PD shooting range and parking lots at Gas & Oil and Towing. 
• Completed Sewer Septic Tank project and concrete replacement at the Police Academy. 
• Repainted 4 bridges on Del Amo, Atlantic, Orange and Cherry funded by Harbor Department. 
• Supported the street parking meter credit card payment pilot program and parking meter audit. 
• Managed the maintenance and response requests of 3,800 storm water catch basins, 24 pump 

stations and the Naples Seawall Plug program.   
• Supported 25 major special events – Grand Prix, Marathon, parades, TED, etc. 
• Managed and maintained 92,000 street trees, coordinated the contract trimming of 18,500 

additional trees with the structural increase in FY13 funding. 
• Contracted-in maintenance of 129 traffic signals and collection of 76 Seal Beach parking meters. 
• Enhanced service delivery of pothole repairs with the installation of vehicle tracking software. 
• Conducted HVAC preventive maintenance and repairs to public facilities citywide. 
• Completed Five-Year High Rise Fire Life Safety Certification for City Hall. 
• Replaced the boilers at City Hall. 
• Remodeled six Fire Stations to accommodate gender separation living quarters.
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FY 14 Budget 

City of Long Beach – Public Works 

 
 

 
 

 

 
 
 
 
 
 
 
 
 

Fund Revenues Expenditures Fund Impact
 General        25,504,649         29,846,194          (4,341,545)
 Capital Projects        32,323,750         30,523,750           1,800,000 
 Debt Service                       -             2,253,603          (2,253,603)
 Refuse/Recycling        41,793,716         43,722,058          (1,928,342)
 Civic Center          1,068,790         10,961,724          (9,892,934)
 Fleet Services                       -                250,000             (250,000)
 Parking And Business Area Improvement          6,568,630           6,687,060             (118,430)
 Housing Development                       -                       216                   (216)
 Belmont Shore Parking Meter             527,000              456,145                70,855 
 Gas Tax Street Improvement          3,551,800         18,549,773        (14,997,973)
 Transportation          5,513,758         15,994,081        (10,480,323)
 Tidelands Operations          5,606,830           5,754,650             (147,820)
 Marina             940,000              104,615              835,385 
 Queen Mary             189,000                        -                189,000 
 Rainbow Harbor Area          8,480,500           6,603,778           1,876,722 

Total      132,068,423      171,707,647       (39,639,224)

Fund Impact

 
 
 

FY 14 Revenues by Fund FY 14 Expenditures by Fund 

310



Summary of Adopted Changes 

City of Long Beach – Public Works 

 
GENERAL FUND  

Impact on 
Fund Positions

Convert a vacant Parking Operations Officer to a Division 
Engineer/Assistant Traffic Engineer and align funding sources to reflect 
duties 

$81,899 0.60

Reallocate staff and/or funding to reflect the budget in the Department 
that is actually providing the work. 

$(28,822) (0.22)

Implement various organizational, staffing, and materials budget changes 
to assist with operational management and oversight. 

$16,385 --

Per City Council approval and at no net increase in cost, the new position 
of Director of Business and Property Development has been added in the 
City Manager's Office to assist businesses and help the City market 
publicly-owned properties. 

$(148,543) (0.56)

(Base Budget Change) Reduce Graffiti Abatement due to California 
Department of Finance's disallowance of this SA activity. This will reduce 
the number of available removal crews/trucks from 5 to 4. 

$(150,000) --

Subtotal: General Fund  $(229,082) (0.18)
 

PARKING AND BUSINESS AREA IMPROVEMENT 
Impact on 

Fund Positions 
Establish appropriation for Andy Street PBID.   -- --

Subtotal: Parking and Business Area Improvement -- --
 

 
CAPITAL PROJECTS FUND  

Impact on 
Fund Positions 

Reallocate Capital Projects Coordinator II and IV from Public Works to 
the City Manager Department. 

$(288,409) (2.00)

Implement various organizational and staffing budget changes to assist 
with operational management and oversight. 

$(50,894) (0.40)

Subtotal: Capital Projects Fund  $(339,303) (2.40)
 

CIVIC CENTER FUND  
Impact on 

Fund Positions 

Implement various organizational, staffing, and materials budget changes 
to assist with operational management and oversight. 

$(37,306) (0.30)

Subtotal: Civic Center Fund  $(37,306) (0.30)
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Summary of Adopted Changes 

City of Long Beach – Public Works 

RAINBOW HARBOR FUND  
Impact on 

Fund Positions 

Eliminate the PRM MOUs with Public Works and enhance Public Works 
Tidelands budget for the following: beach parking lot street sweeping, 
Catalina Landing and Shoreline Area street sweeping, Tidelands Street 
Tree Maintenance, and Traffic Operations in Tidelands 

$29,002 0.22

Implement various organizational, staffing, and materials budget changes 
to assist with operational management and oversight. 

$(44,168) (0.40)

Transfer parking contract revenue and expense from Parks, Recreation 
and Marine to Public Works. 

$(223,792) --

Subtotal: Rainbow Harbor Fund $(238,958) (0.18)
 

REFUSE FUND  
Impact on 

Fund Positions 

Eliminate vacant Community Information Specialist II  $(42,971) (0.75)

Realign Refuse Operators underfilling higher grade positions to actual 
classifications. 

$(205,084) --

Subtotal: Refuse Fund  $(248,055) (0.75)
 

TIDELANDS OPERATIONS FUND  
Impact on 

Fund Positions 

Continue participation in the Gateway Cities Council of Governments' 
MOA for the Coordinated Implementation Plan for the Los Angeles River 
Total Metals Daily Loads (TMDLs). 

$52,700 --

Reallocate staff and/or funding to reflect the budget in the Department 
that is actually providing the work. 

$97,193 --

Per City Council approval at no net increase, the new position of Director 
of Business and Property Development has been added in the City 
Manager's Office to assist businesses and help the City market publicly-
owned properties.   

$(69,031) (0.05)

Reallocate Administrative Analyst II from Public Works to the City 
Manager Department. 

$(106,755) (1.00)

Transfer parking contract revenue and expense from Parks, Recreation 
and Marine to Public Works. 

$(620,798) --

Subtotal: Tidelands Operations Fund  $(646,691) (1.05)
 

TRANSPORTATION FUND (PROP A) 
Impact on 

Fund Positions

Implement various organizational, staffing, and materials budget 
changes to assist with operational management and oversight. 

$64,653 0.50

Subtotal: Transportation Fund  $64,653 0.50
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Asset Management Bureau 
 

City of Long Beach – Public Works 

 
Key Services: Real estate acquisition, sales and lease transactions, ground lease administration 
management and implementation of various special projects, administration of the City’s Property and 
Business Improvement District (PBID) and Belmont Shore Parking Advisory Commission programs 
 
FY 14 Funding Sources: Tidelands Operations Fund 38%, Parking and Business Area Improvement 
Fund 50%, General Fund 6%, Belmont Shore Parking Meter Fund 3%, Civic Center Fund 1%, Marina 
1% 
 

Revenues 24,908,797       17,366,140     17,450,730   17,759,630     
Expenditures 20,859,714       14,554,515     12,972,780   13,258,263     

FTEs 17.05                12.56             12.56            11.00             
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Asset Management
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

 
 
Narrative: 
The Asset Management Bureau includes two divisions.  The Real Estate Acquisition Division is 
responsible for the City’s acquisitions and sale of City-owned assets. The Leasing Division is 
responsible for the City’s real estate asset administration functions, which include leasing of privately 
held property for City-use purposes.  This budget includes the reclassification of 4 Development Project 
Manager positions to Real Estate Project Coordinators to better reflect the duties that are performed.  
An Administrative Analyst position was eliminated to accommodate an interdepartmental transfer. 
 
Asset Management provides support for the City’s Business Improvement District (BID) program, 
assisting community and quasi-public groups in the formation of business improvement associations 
within defined geographic areas to promote business and economic vitality. The Bureau is involved in 
the administration of various ground lease and management agreements including the Queen Mary, 
Pike at Rainbow Harbor and the Aquarium of the Pacific. 
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Business Operations Bureau  

City of Long Beach – Public Works 

 
Key Services: Director, Human Resources, Payroll, Training, Workers’ Compensation, Operating and 
CIP Budget, Accounting, Procurement, Billing and Collections, and Records Management. 
 
FY 14 Funding Source:  General Fund 100% 
 

Revenues -                   -                 -               -                 
Expenditures 578,150            693,028         684,326        787,871         

FTEs 14.00                14.00             14.00            16.00             
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14Business Operations 

 
 

Narrative: 
The Business Operations Bureau supports and coordinates the five Bureaus within Public Works.  The 
major change in the Department budget is the Fleet Services Bureau transfer to Financial 
Management.  The Bureau coordinates the day-to-day activities providing administration activities such 
as Operating and Capital Improvement Program budget preparation, development and monitoring for 
annual and multi-year funds, and personnel administration for over 419 Public Works employees.  
Personnel functions are provided for an additional 228 positions at the Airport and Fleet Services 
Bureau. The increase in the total FTE in FY14 by 2 FTEs is due to the transfer of the Safety and 
Disaster Management Division to the Business Operations Bureau. 
 
In FY13, the Bureau conducted several supervisor trainings in Public Works, Airport and Fleet Services 
Bureau.  Subjects covered included reasonable suspicion drug/alcohol testing, hiring best practices to 
aid supervisors in making employment decisions, and new employee orientation of Department and 
City policies and procedures for new full-time and non-career employees.  Some of the updated, 
revised and re-issued  policies include the “Absence Management Program” and “Driver License 
Policy” as well as training all supervisors on the application and interpretation of the revised policies to 
ensure their uniform implementation.  A successful audit was coordinated and completed for the 
California Highway Patrol commercial driver records. 
 
The Budget Services Division monitors the Department’s 15 different funds.  The funding increases 
during the year in the Capital Improvement Program and allocation of these funds require ongoing 
interaction with Council District offices and Financial Management.  
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Engineering Bureau 

City of Long Beach – Public Works 

 
Key Services: Capital Facilities Design, Special Studies, Facility Assessments; Infrastructure, Airport 
and Marina Design Projects, Project Management Services, Development Plan Checks, Subdivision 
Reviews and Map Approvals; Permit/Project Inspections, Infrastructure Records (plans and drawings), 
Rights-of-Way Permits, Engineering Surveys; Pump Station and Storm Drain Operations, NPDES 
Permit Compliance Documentation Report; Traffic Engineering Pedestrian Safety/School Safety 
Assessments, Parking Conditions Evaluations, Highway, Bikeway, Pedestrian Plans, Traffic Control 
Designs, Transportation Funding Program Approvals, Mobility Elements of General Plan Updates, 
Bicycle Master Plan, Bicycle Improvement Projects, Grant Applications, Federal and State Funding 
Applications; Manage the operation of City-owned and other parking facilities. 
 
FY 14 Funding Sources:  Gas Tax Street Improvement Fund 22%, General Fund 11%, Transportation 
Fund 19%, Capital Projects Fund 36%, Rainbow Harbor Fund 7%, Debt Service Fund 3%, Civic Center 
Fund 2% 
 

Revenues 43,339,149       53,113,919     31,311,066   55,063,545     
Expenditures 63,816,042       80,496,303     62,371,718   84,875,563     

FTEs 79.00                82.05             82.05            80.00             
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Adopted**   
FY 14Engineering

Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

 
 
Narrative: 
This Budget includes the reclassification of positions in the Traffic and Transportation Division to better 
accommodate current activities.  A Parking Operations Officer position was eliminated to create a new 
Assistant City Traffic Engineer, and the Transportation Program Officer position was realigned to 
oversee the City’s new Mobility and Healthy Communities Program.  The Engineering Bureau also 
transferred two Capital Projects Coordinators to the City Manager’s Office to assist with Tidelands 
projects.   
 
The Bureau continues to deliver significant capital improvements, including streets, sidewalks, 
recreation facilities, stormwater management, tidelands and convention center improvements, generally 
on time and within budget.  During the budget process, the City Council added over $28 million to the 
CIP for sidewalks, residential streets, slurry seal, fire station gender facilities, sustainable transportation 
and stormwater improvements. 
 
One of the major focuses the Bureau is considering is the significant increase in CIP funding and the 
best way to utilize the funds based on the current level of staffing.  Improvement of the City’s surface 
water quality continues to be a major function of the bureau, and while significant progress has been 
made to date, further progress is anticipated in the future with an emphasis on collaboration with 
upstream communities.  Responding to the public’s wide variety of traffic-related requests in a timely 
manner remains a high priority for the department as well.  Ongoing bicycle and pedestrian related 
infrastructure improvements have received significant recognition and grant funding will help to improve 
this critical aspect of the City’s transportation network.  Updating the City’s signal coordination systems 
to improve vehicular traffic flows is performed on an ongoing basis.   
 
The City will move forward with dedicated funds to improve critical infrastructure facilities such as 
seismically retrofitting bridges and repairing storm drain pump stations.  In addition, the City will be 
installing needed traffic signal modifications at various locations to improve traffic and pedestrian 
safety.  The Bureau also provides a great deal of technical support to the City’s policymakers regarding 
regional transportation projects, a role that is anticipated to increase in FY14.  
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Environmental Services Bureau 
 

City of Long Beach – Public Works 

 
Key Services: Refuse and Recycling Collection (Residential, Commercial, Special Events, Bus Stops, 
Bulky Items, Illegally Dumped Items, Electronic Waste, Major Appliances, Tires, Motor Oil and Filters, 
Holiday Trees), Private Refuse Haulers Permits/Oversight, Recycling Market Development Zone 
Services, Litter Abatement (Issuance of Litter Citations, Community Cleanups), Street Sweeping (City 
Streets, Alleys, Beach Lots, Special Events, Major Accident Cleanups), Parking Enforcement (Issuance 
of Citations and Vehicle Removal Requests), Outreach Programs and Educational Material. 
 
FY 14 Funding Sources:  Refuse and Recycling Fund 87%, General Fund 13%, Tidelands Operations 
Fund 1% 
 
 

Revenues 55,264,453       54,380,839     54,320,683   56,138,838     
Expenditures 48,640,864       51,051,355     50,877,591   50,502,179     

FTEs 213.46              206.83           206.83          206.08           
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Environmental Services
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

 
 
Narrative: 
The Environmental Services Bureau’s (ESB) budget includes the realignment of Refuse Operator 
staffing.  The change from FY 13 to FY 14 includes a reduction of Refuse Operator III from 64 FTE to 
28 FTE, an increase in Refuse Operator II from 6 FTE to 34 FTE, and an increase in Refuse Operator I 
from 16.14 FTE to 24.14 FTE.  The FY 14 budget also includes the elimination of a .75 FTE Community 
Information Specialist.   
 
In FY 13, ESB generated $1.3 million for the General Fund through the Private Hauler Business Fee.  
ESB continues to provide $5 million annually in Refuse Fund support for General Fund programs 
including tree trimming, storm drain maintenance, street/alley repairs, neighborhood services clean ups, 
code enforcement and litter citations issued by LBPD.  The Parking Enforcement Division generates 
approximately $11.5 million in General Fund revenue through the issuance of parking citations.   
 
The ESB Refuse Division services 123,700 residential and commercial accounts.  These services 
include bin and cart deliveries, bulky item collection requests, servicing of litter containers, and 
collection of illegally dumped items.  The Division continues to consolidate residential routes as 
feasible, while pursuing to increase commercial route accounts.   
 
In accordance with Assembly Bill 341, the Recycling Division implemented multi-family and business 
recycling collection.  Additionally, the Recycling Division implemented a recycling incentive program 
with Recyclebank; initiated Long Beach Exchange, a web-based, material reuse program; and used 
grant funds to develop a household hazardous waste disposal facility that opened in March.  This 
Division provides extensive outreach and education efforts including participating in community events, 
social media postings, monthly composting classes and a comprehensive website. 
 
The Clean Long Beach Division continues to work on an optimization plan to improve street sweeping 
efficiency.  The Bureau conducted two pilot programs to evaluate the use of automated cameras to 
issue street sweeping citations.   ESB continues to partner with City Council offices and neighborhood 
associations to coordinate neighborhood cleanups.  The roll out new litter awareness campaign is 
planned in FY14. 
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Fleet Services Bureau 
 

City of Long Beach – Public Works 

 
Key Services: Vehicle and Equipment Purchase, Maintenance, Repair and Outfitting; Fuel Delivery 
and Storage Systems Construction, Monitoring, Upgrading, Repairing and Replacement; Parts and 
Supplies Purchasing and Distribution; Billing; Asset Management; Grants Management; Hazardous 
Materials Handling; Vehicle Towing and Storage; Support of Code Enforcement Activities; Vehicle 
Auctions; Police Evidence Hold Updates and VIN Checks; Parking Citation Collection Services. 
 
 

Revenues 39,586,862       64,644,553     64,745,855   -                 
Expenditures 32,539,862       67,334,147     67,565,801   -                 

FTEs 117.30              110.30           110.30          -                 
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

Fleet Services
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted
FY 14

 
Narrative: 
The FY 14 budget includes the transfer of the Fleet Services Bureau from the Public Works Department 
to the Financial Management Department. Details about the Bureau and its funds can be found in the 
Fleet Services Bureau’s section of Financial Management Department‘s budget chapter. 
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Public Service Bureau 

City of Long Beach – Public Works 

 
Key Services: Fabrications; Installations; Building System Tests/Inspections; Maintenance and 
Repairs using the following trades: HVAC, Plumbing, Electrical, Painting, Carpentry, Locksmith and 
Masonry; Custodial/Housekeeping, Emergency Responses/Projects, Special Event Support; Special 
Council Requests Support; Non-budgeted Services; Street Repairs (potholes and patches); Curb and 
Sidewalk Repairs; Alley Repairs; Tree Inspections, Trims, Removals, and Plantings; Incident 
Responses (emergency/natural disasters); Special Events Street Closures (postings and barricades); 
Roadway Debris Removals;  Preventative Maintenance and repairs of stormwater catch basins and 23 
pump stations Installation, Maintenance, and Repair of Traffic Signals and associated Street Lighting; 
Installation, Maintenance and Repair of Single and Multi-Space Parking Meters in Street and Lot 
Applications; Installation, Maintenance and Repair of Traffic Signing and Striping; Contracts-in Traffic 
Signal and Parking Meter Maintenance work from surrounding agencies; Inspection of Traffic Signal 
Construction Projects; USA Underground Service Alert marking, Modification of the City's Street 
Lighting Infrastructure.  
 
FY 14 Funding Sources:  General Fund 55%, Civic Center Fund 41%, Rainbow Harbor Area Fund 
2%, Tidelands Operations Fund 1% 
 

Revenues 3,359,730         3,641,566      3,779,601     3,106,410      
Expenditures 20,100,432       21,715,546     21,859,941   22,283,773     

FTEs 138.81              107.51           107.51          105.51           
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Public Service
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

 
 
Narrative: 
The Public Service Bureau (PSB) delivers vital services to the community including repair and 
maintenance of potholes, street trees, trimming, signage and striping, traffic signal and signage, 
facilities maintenance, custodial services, minor sidewalk and street repairs, street parking meter 
maintenance and repairs, along with an endless variety of resident requests. The reduction in the total 
FTE in FY14 by 2 FTEs is due to the transfer of the Safety and Disaster Management Division to the 
Business Operations Bureau. 
 
In addition to absorbing 4 unbudgeted trade positions since FY11 and 15 unbudgeted positions in the 
Street Trees section, the FY14 budget continues the competitive bidding of all street tree functions. By 
pursuing outsourcing, the Bureau reduced 18 FTEs in FY13, including 11 Tree Trimmers, 4 
Maintenance Assistants, 2 Equipment Operators, and 1 Street Landscaping Supervisor in its Street 
Trees and Block Trees Sections. Any savings achieved beyond the initial reduction amount will be 
reinvested into the contract to increase service levels.  These individuals have continued to respond to 
several requests and emergencies, ensuring the safety of other City employees and the general public.
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Financial Summary by Category 

City of Long Beach – Public Works 

 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                    -                  -                  -                  -                  

Other Taxes 5,986,624         6,588,560       6,603,730       6,469,130       6,568,630       

Franchise Fees 4,282,198         2,450,000       2,450,000       2,448,819       4,150,000       

Licenses and Permits 2,585,135         4,135,250       4,135,250       4,279,344       2,283,875       

Fines and Forfeitures 12,711,541       11,850,000     11,850,000     11,805,000     12,443,626     

Use of Money & Property 23,027,283       21,350,179     21,350,179     21,976,429     22,102,282     

Revenue from Other Agencies 25,353,233       7,322,298       18,735,963     9,302,042       12,156,445     

Charges for Services 43,893,305       44,737,747     44,737,747     44,455,013     38,443,708     

Other Revenues 411,150            909,133          909,133          1,073,102       109,200          

Interfund Services - Charges 31,974,411       30,915,123     30,915,123     30,639,516     1,265,757       

Intrafund Services - GP Charges 3,918,451         1,744,900       1,744,900       2,113,687       1,917,400       

Harbor P/R Revenue Transfers -                    -                  -                  -                  -                  

Other Financing Sources 146,360            -                  25,660,223     25,667,558     -                  

Operating Transfers 12,169,301       13,142,810     24,054,770     11,378,295     30,627,500     
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 166,458,993     145,145,999   193,147,017   171,607,935   132,068,423   

Expenditures:

Salaries, Wages and Benefits 49,315,096       54,380,918     53,053,732     50,940,150     40,457,895     

           Overtime 2,357,618         1,807,823       1,807,823       2,175,970       1,538,750       

Materials, Supplies and Services 86,477,068       89,973,969     109,445,969   87,389,911     101,489,999   

Internal Support 29,685,573       20,896,047     17,234,582     22,332,008     21,227,080     

Capital Purchases 4,910,574         7,539,670       10,706,136     10,906,737     -                  

Debt Service 9,711,171         8,764,205       37,427,482     36,386,211     6,393,924       

Transfers to Other Funds 4,077,963         5,151,170       6,169,170       6,201,170       600,000          

Prior Year Encumbrance -                    -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 186,535,064     188,513,803   235,844,894   216,332,157   171,707,647   

Personnel (Full-time Equivalents) 579.62              533.25            533.25            533.25            418.59            

* Amounts exclude all-years carryover.  See budget ordinance in the front section of this document.
**Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 
 

City of Long Beach – Public Works 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget
Director of Public Works 1.00          1.00          1.00          176,872             176,872             
Accounting Clerk II 1.00          1.00          -            43,467               -                     
Accounting Clerk III 1.00          1.00          1.00          49,622               50,975               
Accounting Technician -            -            1.00          -                     48,193               
Administrative Aide I 2.00          2.00          2.00          112,335             111,270             
Administrative Aide II 2.00          2.00          2.00          120,529             118,420             
Administrative Analyst I 1.00          1.00          1.00          78,072               78,058               
Administrative Analyst II 2.00          2.56          1.00          203,751             68,850               
Administrative Analyst III 14.00        14.00        13.00        1,221,505          1,161,556          
Administrative Officer-Public Works 2.00          2.00          2.00          222,529             222,529             
Assistant Administrative Analyst I 0.05          0.05          -            2,918                 -                     
Assistant Administrative Analyst II 4.00          4.00          4.00          264,117             253,371             
Assistant City Engineer 1.00          1.00          1.00          130,053             140,057             
Assistant City Traffic Engineer -            -            1.00          -                     91,613               
Traffic Transportation Program Administrator -            1.00          1.00          127,053             140,057             
Assistant Traffic Signal Technician I 1.00          1.00          1.00          54,915               44,748               
Assistant Traffic Signal Technician II 1.00          1.00          1.00          60,709               54,915               
Building Maintenance Engineer 6.00          6.00          6.00          444,090             418,799             
Building Services Supervisor 1.00          1.00          1.00          55,959               44,748               
Capital Projects Coordinator I 4.00          4.00          4.00          349,212             353,462             
Capital Projects Coordinator II 1.00          2.00          1.00          175,305             97,460               
Capital Projects Coordinator IV 3.00          3.00          2.00          352,054             243,358             
Cement Finisher I 1.00          1.00          1.00          54,915               46,322               
Chief Construction Inspector 1.00          1.00          1.00          101,007             101,007             
Civil Engineer 6.00          6.00          6.00          552,417             546,086             
Civil Engineering Associate 2.00          2.00          2.00          150,838             153,574             
Clerk Typist II 5.00          5.00          5.00          207,574             206,634             
Clerk Typist III 24.00        23.00        18.00        1,083,569          844,433             
Clerk Typist IV 2.00          2.00          2.00          92,189               101,928             
Community Development Analyst II 2.00          1.00          -            84,221               -                     
Community Information Specialist I 0.63          -            -            -                     -                     
Community Information Specialist II 0.75          0.75          -            30,349               -                     
Construction Inspector I 3.00          3.00          3.00          202,792             200,502             
Construction Inspector II 7.00          7.00          7.00          578,142             520,521             
Construction Services Officer 1.00          1.00          1.00          111,161             111,161             
Customer Service Representative II 7.00          7.00          5.00          292,771             214,787             
Customer Service Representative III 2.00          2.00          -            103,430             -                     
Customer Services Supervisor I 1.00          1.00          1.00          48,521               61,320               
Department Safety Officer 1.00          1.00          1.00          82,033               82,033               
Deputy Director/City Engineer 1.00          1.00          1.00          161,818             168,069             
Development Project Manager II 2.00          2.00          1.00          196,260             98,110               
Development Project Manager III 3.00          3.00          -            290,759             -                     
Electrician 4.00          4.00          4.00          255,406             258,407             
Engineering Aide III 1.00          1.00          1.00          48,667               48,667               
Engineering Technician I 2.00          -            -            -                     -                     

------------- ------------- ------------- ------------------ ------------------
Subtotal Page 1 127.43      125.36      107.00      8,973,905          7,682,875          
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Personal Services 
 

City of Long Beach – Public Works 

FY 12 FY 13 FY 14 FY 13 FY 14 
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget
Subtotal Page 1 127.43        125.36        107.00        8,973,905          7,682,875           

Engineering Technician II 6.00           6.00           6.00           360,052             357,949              
Equipment Mechanic I 21.00         21.00         -             1,234,935          -                      
Equipment Mechanic II 23.00         23.00         -             1,549,423          -                      
Equipment Operator II 6.00           6.00           6.00           313,549             313,482              
Equipment Operator III 8.00           6.00           6.00           320,472             320,617              
Executive Assistant 1.00           1.00           1.00           56,702               56,702                
Facilities Management Officer 1.00           1.00           1.00           97,518               94,044                
Fleet Services Supervisor I 8.00           8.00           -             577,882             -                      
Fleet Services Supervisor II 3.00           3.00           -             270,075             -                      
Garage Service Attendant I 15.00         9.00           -             383,295             -                      
Garage Service Attendant II 6.00           9.00           -             431,550             -                      
Garage Service Attendant III 3.00           3.00           -             167,646             -                      
Garage Service Attendant II-Towing 4.00           1.00           -             53,302               -                      
General Maintenance Assistant 1.00           1.00           1.00           52,258               52,247                
General Maintenance Supervisor I 1.00           -             -             -                     -                      
General Superintendent-Fleet Services 1.00           1.00           -             109,556             -                      
General Superintendent of Operations 1.00           1.00           1.00           108,962             108,962              
Geographic Info System Analyst II 1.00           1.00           1.00           62,393               71,378                
Helicopter Mechanic 1.00           1.00           -             86,085               -                      
Maintenance Assistant I 8.75           7.15           7.15           274,365             273,286              
Maintenance Assistant II 14.00         7.00           3.00           282,259             119,870              
Maintenance Assistant III 20.00         13.00         12.00         603,723             547,836              
Maintenance Assistant II-NC 5.40           3.70           3.70           124,139             124,144              
Maintenance Assistant I-NC 0.66           0.66           0.66           20,118               20,118                
Manager-Fleet Services 1.00           1.00           -             122,050             -                      
Manager-Property Services 1.00           1.00           1.00           135,056             135,056              
Manager-Public Service 1.00           1.00           1.00           137,754             137,754              
Mechanical Equipment Stock Clerk I 1.00           1.00           -             48,583               -                      
Mechanical Equipment Stock Clerk II 3.00           3.00           -             159,520             -                      
Mechanical Supervisor 2.00           2.00           2.00           153,070             137,701              
Manager-Environmental Services 1.00           1.00           1.00           131,909             131,909              
Manager-Traffic & Transportation 1.00           -             -             -                     -                      
Motor Sweeper Operator 16.00         16.00         16.00         924,645             914,165              
Parking Control Checker I 18.00         18.00         18.00         826,570             844,143              
Parking Control Checker II 3.00           3.00           3.00           152,952             152,926              
Parking Control Checker I-NC 4.90           4.90           4.90           180,464             180,428              
Parking Control Supervisor 1.00           1.00           1.00           65,505               65,494                
Parking Meter Technician I 3.00           3.00           3.00           150,630             150,615              
Parking Meter Technician II 1.00           1.00           1.00           60,709               60,699                
Parking Operations Officer 1.00           1.00           -             91,613               -                      
Payroll/Personnel Assistant II 2.00           2.00           2.00           97,166               97,145                
Superintendent-Traffic Operations 1.00           1.00           1.00           101,948.66        101,948.66         
Survey Technician 1.00           1.00           1.00           64,045.22          54,572.00           
Traffic Engineering Aide II 1.00           1.00           1.00           61,420.60          50,324.35           

-------------- -------------- -------------- ------------------ ------------------
Subtotal Page 2 351.14        321.77        213.41        20,179,777        13,358,389         
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Personal Services 
 

City of Long Beach – Public Works 

FY 12 FY 13 FY 14 FY 13 FY 14 
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget
Subtotal Page 2 351.14        321.77       213.41        20,179,777         13,358,389         

Payroll/Personnel Assistant III 1.00           1.00           1.00           54,576                53,523                
Plumber 4.00           4.00           4.00           250,058              240,285              
Principal Construction Inspector 2.00           2.00           2.00           170,715              170,715              
Real Estate Officer 1.00           1.00           1.00           115,782              115,782              
Real Estate Project Coordinator II -             -             1.00           -                      93,285                
Real Estate Project Coordinator III -             -             3.00           -                      295,115              
Real Estate Technician II 1.00           1.00           1.00           59,221                59,210                
Recycling and Sustainability Officer 1.00           1.00           1.00           90,037                90,037                
Recycling Specialist I 1.00           1.00           1.00           60,709                49,681                
Recycling Specialist II 1.00           1.00           1.00           70,561                70,547                
Refuse Field Investigator 4.00           4.00           4.00           239,388              236,841              
Refuse Operator I 16.14         16.14         24.14         777,643              1,160,146           
Refuse Operator II 6.00           6.00           34.00         313,549              1,772,861           
Refuse Operator III 70.00         66.00         30.00         3,672,130           1,616,769           
Refuse Operator I-NC 13.84         13.84         13.84         546,524              546,428              
Refuse Operator II-NC 1.20           1.20           1.20           62,710                50,989                
Refuse Supervisor 7.00           6.00           6.00           400,508              413,022              
Secretary 5.00           5.00           4.00           262,335              208,988              
Senior Accountant 1.00           1.00           1.00           90,955                90,939                
Senior Civil Engineer 2.00           2.00           2.00           219,152              199,176              
Senior Engineering Technician I 4.00           4.00           4.00           271,080              271,869              
Senior Engineering Technician II 1.00           1.00           1.00           78,442                78,442                
Senior Equipment Operator 2.00           2.00           2.00           112,662              127,241              
Senior Survey Technician 2.00           2.00           2.00           141,704              128,787              
Senior Traffic Engineer 3.00           3.00           3.00           309,796              304,301              
Special Services Officer I - NC 1.30           1.30           -             50,303                -                      
Special Services Officer II 24.00         24.00         21.00         1,233,823           1,051,961           
Special Services Officer IV 1.00           1.00           1.00           66,549                65,494                
Special Projects Officer 1.00           1.00           2.00           86,280                172,561              
Storekeeper II 1.00           1.00           1.00           55,959                54,904                
Storm Water Program Officer 1.00           1.00           1.00           91,160                91,160                
Street Landscaping Supervisor I 2.00           1.00           1.00           66,662                64,253                
Street Maintenance Supervisor 6.00           1.00           1.00           65,505                65,494                
Street Maintenance Supervisor I 1.00           6.00           6.00           409,486              407,122              
Superintendent-Street Maintenance 1.00           1.00           1.00           109,054              109,054              
Supervisor-Facilities Maintenance 1.00           1.00           1.00           88,633                88,617                
Supervisor-Stores & Property 1.00           1.00           -             66,952                -                      
Supervisor-Waste Operations 1.00           1.00           1.00           78,072                78,058                
Superintendent - Towing & Lien Sales 1.00           1.00           -             83,589                -                      
Superintendent-Fleet Operations 1.00           1.00           -             97,877                -                      
Superintendent-Refuse & Street Sweeping 1.00           1.00           1.00           88,347                88,347                

------------ ------------ ------------ ------------------ ------------------
Subtotal Page 3 546.62        511.25       399.59        31,288,266         24,140,392         
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Personal Services 
 

City of Long Beach – Public Works 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget
Subtotal Page 3 546.62         511.25         399.59         31,288,266          24,140,392          

Traffic Engineering Associate I 1.00             1.00             1.00             55,841                 57,754                 
Traffic Engineering Associate II 2.00             2.00             2.00             154,591               146,441               
Traffic Painter I 4.00             4.00             4.00             196,911               199,500               
Traffic Painter II 1.00             1.00             1.00             54,576                 53,523                 
Traffic Signal Coordinator 1.00             1.00             1.00             93,284                 93,267                 
Traffic Signal Technician I 7.00             7.00             7.00             482,429               491,746               
Traffic Signal Technician II 1.00             1.00             1.00             86,415                 86,400                 
Transportation Programming Planner 2.00             2.00             2.00             177,266               177,234               
Transportation Programming Officer 1.00             1.00             -               91,160                 -                       
Tree Trimmer I 4.00             -               -               -                       -                       
Tree Trimmer II 7.00             -               -               -                       -                       
Welder 2.00             2.00             -               127,640               -                       

579.62         533.25         418.59         32,808,379.24     25,446,257.07     

------------ ------------ ------------ ------------------ ------------------
Subtotal Salaries 579.62         533.25         418.59         32,871,626.20     25,446,257.07     

Overtime --- --- --- 1,807,823            1,538,750            
Fringe Benefits --- --- --- 20,196,738          13,946,361          
Administrative Overhead --- --- --- 1,312,554            1,065,276            
Attrition/Salary Savings --- --- --- --- ---

To Be Negotiated Savings --- --- --- --- ---

Mayoral Veto --- --- --- --- ---

------------ ------------ ------------ ------------------ ------------------
Total 579.62         533.25         418.59         56,188,741          41,996,645          
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Department Overview 

City of Long Beach – Technology Services 

 
Mission:  
Provide communication and information systems and technical support services to City government 
and the public to enhance their ability to provide and receive the highest level of service at the lowest 
possible cost. 
 
Core Services:   

• Enable easy customer access to information and services 
• Provide customers with a fast and reliable communications infrastructure 
• Enhance workforce productivity by providing cost effective technology tools and training 
• Invest in research and development to provide our customers with the best technology to help 

them achieve their mission 
 
FY 14 Focus:  
In FY 14, the Department of Technology Services (TSD) will continue to manage the full range of 
information technology and related services for all City departments and the public.  Twenty-four hours 
a day, seven days a week, TSD provides service to customers who rely on our extensive information 
and communications technology infrastructure.   
 
The range of customer needs varies from relatively simple to extremely complex.  Specific services 
include e-mail, Internet/Intranet, business information systems and geographic information system 
(GIS) support, project management, central data center operations, voice and data network 
management, radio communications services, video surveillance support, technology help desk, 
personal computer and printer acquisition and support.  TSD also manages non-traditional information 
technology (IT) services including Long Beach’s government access television channel, mail and 
messenger services, central printing and reprographics, and disposal of retired City assets.  
 
Along with maintaining the systems and services noted above, TSD will continue its focus on projects to 
help modernize the City’s technology offerings.  From implementing a new web content management 
system to delivering timely, informative video segments via the City’s social media sites and expanding 
Wi-Fi access at City facilities, TSD is working to provide the public with access to important City 
information and services.  TSD is also continuing efforts to replace legacy information systems to 
increase efficiencies.  For example, implementation of a new utility customer information system is 
expected to be completed in the fall 2013.  Additionally, TSD has begun efforts to replace the business 
licensing system and is leading a major upgrade of the computer aided dispatch/records management 
system relied on by Police and Fire.  Expanded use of mobile computing and selection of a new e-mail 
and office collaboration solution, better equip City employees to be more productive and to meet the 
growing demands of their jobs.  Upgrading the City’s telecommunications technologies, including 
continuing the migration to an Internet based telephone system and expanding our fiber optic network, 
ensures that City communications traverse a safe and reliable infrastructure. 
 

TSD remains committed to pursuing 
government reform initiatives. This includes 
further centralizing technology management 
by consolidating services and contracting for 
various support services.  Through these and 
other efforts, TSD has been able to reduce 
costs while maintaining a high level of 
customer service.  This chart reflects the 
results of these efforts as it shows TSD’s 
budgeted IT-related costs fall below the 
average of central IT costs in comparable 
jurisdictions. 
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Department Performance Measures 

City of Long Beach – Technology Services 

 
 

Key Measure 
FY 12      
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

Number of personal computers and  
laptop computers installed, replaced or 
upgraded 722 760 718 860 
 
The Customer Services Bureau is responsible for the overall management and support of the City’s 
technology assets, such as desktop and laptop computers, multi-function devices, and mobile 
communications devices (cell phones, PDAs, and pagers).  This Bureau is also responsible for the 
City's four-year personal computer replacement program of approximately 3,000 personal computers 
and laptops.  To reduce hardware and support costs related to personal computers, the Bureau has 
embarked on an exciting project to virtualize personal computers, with approximately 90 users in the 
pilot program currently.  
                                                                              
It is important to note that the number of personal computers has nearly doubled over the last decade, 
while the support staff assigned to support those assets has been reduced.  The Technology 
Equipment Program has made great strides in the area of “Green IT”.  In fact, all new computers in the 
City are EnergyStar compliant and are EPEAT Gold certified. 
 

Key Measure 
FY 12      
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

Number of visits to City of Long Beach 
Websites  3,893,282 4,000,000 3,900,000 4,000,000 
 
The Business Information Services Bureau is responsible for the implementation, support, maintenance 
and replacement of the City’s business applications.  This responsibility includes the administration of 
the City’s Internet website.  This Internet site provides valuable information to the public and is 
increasingly allowing the public to do business with the City, at their convenience, by using online 
applications.  The City is also experiencing a significant increase in the popularity of our social media 
sites, such as Facebook and Twitter. 
 
TSD encourages increased visits to both the City’s website and the social media sites since they are 
both a convenient and cost effective way for constituents and business partners to interact with the 
City.  We expect that a redesign of the website in FY14 will increase visits from FY13. 
 

Key Measure 
FY 12      
Actual 

FY 13    
Target 

FY 13  
Estimate 

FY 14 
Projection 

Percentage of time telephone systems are 
available for communication (as measured 
by telephone systems uptime) 99.9% 99.9% 99.9% 99.9% 
 
The Infrastructure Services Bureau is responsible for communications links to approximately 140 City 
facilities, 6,000 telephone instruments, and 7,500 data network connections, ensuring maximum 
telephone and network uptime.   
 
The Bureau continues to upgrade telephones to voice over Internet protocol (VoIP) technology to 
reduce repair and support costs and improve reliability.  To date, approximately 70 percent of the City's 
telephone system has been upgraded to VoIP devices.   
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FY 13 Accomplishments 

City of Long Beach – Technology Services 

 
 
Enable easy customer access to information and services 
 
• Ranked a top ten “Digital City” for the second year in a row by the Center for Digital Government. 

• Earned eight government programming STAR awards for LBTV at the States of California and 
Nevada Association of Telecommunications Officers and Advisors (SCAN NATOA) video awards 
competition. 

• Produced the live webcast of the Mayor’s 2013 State of the City address. 

• Migrated Legistar Agenda system to the cloud. 

• Migrated the BikeLongBeach.org website from third party to City’s cloud hosting service. 

• Initiated project to replace the City’s web content management system and redesign the website. 

• Created designs for Animal Care Services Smartphone App. 

• Created designs for Police Department Smartphone App. 

• Implemented new IVR system for parking citations. 

• Produced over 250 hours of original programming for or viewing on LBTV's cable channel and the 
City's website and social media sites, highlighting the many positive programs and events occurring 
in Long Beach. 

• Facilitated the restoration of Public Access television in Long Beach and new studio launch. 

 

Provide a fast and reliable communications infrastructure 
  
• Expanded the City fiber optic network to additional facilities.  

• Upgraded City VoIP telephone software, migrated additional phones to new system, and 
transitioned to Internet based service provider to improve reliability and reduce operating costs. 

• Migrated to a new telecommunications service provider as part of the Federal e-Rate application 
process which substantially reduces telecommunications costs for the Library Department.  

• Completed the expansion of public Wi-Fi access and modernization of network infrastructure at all 
City libraries. 

• Initiated the deployment of public Wi-Fi at City parks.  

• Completed the installation of video surveillance cameras in North, Central, and Downtown Long 
Beach parks. 

• Worked with LBPD to create a state-of-the-art video surveillance monitoring center at the ECOC 
called LBCOP. 

• Continued to virtualize servers (approximately 80% of servers are virtual) to reduce the overall 
footprint in the Data Center further reducing overall maintenance costs and increasing performance.  

• Completed seismic strengthening of equipment racks in the back up data center at the ECOC. 

 

Enhance workforce productivity by providing cost effective technology and training 
 

• Achieved a 92 percent customer satisfaction rate for the timeliness and professionalism of services 
provided. 

• Handled approximately 25,800 calls to the Technology Services Help Desk, approximately 70 
percent of which were resolved upon initial contact.  This “first-call” resolution greatly impacts 
workforce productivity by getting the customer back to work within minutes. 

• Replaced 100 percent of eligible personal computers with newer, faster technology as part of the 
City’s four-year replacement program. 
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FY 13 Accomplishments 

City of Long Beach – Technology Services 

• Expanded mobile computing capabilities by assisting a number of departments select new tablet 
technology. 

• Expanded the City’s “bring your own device” program enabling employees to access City email and 
other applications using their personal phones and tablets.  

• Assisted Financial Management complete the implementation of a new state-of-the-art remittance 
processing system that uses the latest in imaging and handwriting recognition technology.   

• Continued significant initiative involving several departments to replace the City’s utility billing 
system with a new customer information system and mobile workforce management system. 

• Initiated major project to replace the business license system.  The new system will be integrated 
with the City’s existing permitting and code enforcement system. 

• Upgraded several of the City’s business information systems including land management and 
revenue system, IBM Domino, and Laserfiche document management system to enable enhanced 
capabilities.  

• Continued selection process for a cloud e-mail/office productivity solution. 

• Worked with Fire and Financial Management on the implementation of a new electronic patient care 
reporting system to improve billing process, reduce manual data entry and increase revenue. 

• Enabled pilot project to make outbound phone calls informing residents of impending turnoff of 
utilities for non-payment. 

• Implemented two new billing applications for the Health Department. 

• Worked with Parks, Recreation and Marine to automate day camp registrations, improving both 
cash handling and collections activities. 

• Developed and implemented several new custom applications, including the Long Beach Police 
Policy Tracker, Gang Homicide Shooting Tracker (GHOST), Arson Evidence Tracking System 
(AETS), HR Requisition System, GAS DOT Safety Code Compliance Tracking, and the Safety 
Equipment Survey, Dispense and Training Tracking systems.  

• Developed demographic interface with CalPERS and Delta Dental interface from HR/Payroll. 

• Continued the deployment of networked multi-functional devices (copying, scanning and printing), 
installing 50 new MFDs in various departments.  The migration to MFDs has offered greater 
functionality while reducing the cost of using standalone equipment on all desktops. 

• Continued with government reform initiative to centralize technology management by providing full 
service technology support to the Library. 

• Migrated 400 Nextel devices to Sprint service to ensure continued mobile communications for field 
staff.  

• Coordinated over 85 pickups of retired City assets for auction or disposal by PropertyRoom. 

 
Invest in research and development to ensure departments have the best technology to achieve 
their missions 
 
• Continued implementation of a desktop computer virtualization project, which will reduce costs and 

customer downtime resulting from hardware failures, and will enhance technicians’ efficiency in 
supporting customers. 

• Began installation of 4G cellular modem technology at City facilities to lower ongoing 
telecommunications cost, increase bandwidth and add Wi-Fi capability. 

• Continued Green IT efforts by deploying environmentally friendly technology equipment that is 
EnergyStar compliant and meet EPEAT’s Gold certification criteria. 

• Moved several stand-alone database systems to a clustered environment reducing software 
licensing and hardware costs. 

• Continued to use environmentally friendly inks and chemicals on printing press.
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FY 14 Budget 

City of Long Beach – Technology Services 

 

 
 
 

 
 
 
 
 
 
 
 
 

Fund Revenues Expenditures Fund Impact
 General Services        37,987,103         38,782,309             (795,206)
 Special Advertising & Promotion                       -                142,084             (142,084)

Total       37,987,103        38,924,393             (937,290)

Fund Impact
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Summary of Adopted Changes 

City of Long Beach – Technology Services 

GENERAL SERVICES FUND 
Impact on 

Fund 
 

Positions

CIS (Customer Information System) Maintenance and Support. These 
costs will be offset by charges to user Departments.   -- --

Clean-up Organization Ordinance to eliminate Operations Support 
Bureau.  -- --

Cloud computing email maintenance and support. Increased costs are 
partially offset by reductions to licensing and maintenance associated 
with the current system. These costs will be offset by charges to user 
Departments.   -- (1.00)

One-time for implementation of Cloud computing to be offset by 
Technology Services' salary savings.  -- --

Increase General Services transfer amount of $120,000 to the General 
Fund from increase in cable franchise revenue.  -- --

Transfer dedicated Systems Support FTE from the Library Department to 
the Technology Services Department. These costs will be offset by 
charges to user departments.   -- 1.00

Subtotal: General Services Fund
 

-- 
 

--
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Business Information Services Bureau 

City of Long Beach – Technology Services 

 
Key Services: Business Systems Implementation and Support, Needs Assessments, Solution 
Designs, Custom Application Development, Custom Report Development, Project Plans, 
Managed/Coordinated Projects, User Training Classes and Individual Sessions, User Manuals, 
Responses to Client Requests (Question Responses, Analyses, Changes, Adds, Moves, and Fixes), 
Status Updates/Notifications, Applications Maintenance/System Administration (including security), 
Security/Compliance Systems/Assurances and Specialty Systems Implementation and Support. 
 
FY 14 Funding Source:  General Services Fund 100% 
 

Revenues 13,656,958   8,995,206     16,621,253   10,640,890   
Expenditures 13,275,057   8,929,965     16,082,894   10,779,304   

FTEs 41.00            38.00            38.00            39.00            
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14Business Information Services

 
 
Narrative:  
This Bureau provides essential support to all City departments for various software applications. 
Bureau staff members support Citywide applications such as the financial system, human 
resources/payroll, workers compensation, occupational health, land management and revenue (LMR), 
utility billing, billing and collections, email and messaging, streaming video, and web content 
management, as well as department-specific applications such as ambulance billing, cashiering, 
parking citations, and parks and recreation. The Bureau also provides central management and 
administration of the Citywide geographic information system (GIS), Go Long Beach, and work order 
management system.  In addition to providing support for vendor applications, the Bureau also 
develops custom specialized business applications for various departments, such as the marina 
reservation system, the Police court affairs system, Financial Management’s fees and revenue system, 
and the Budget Office’s BEAR tracker system.  Finally, the Bureau provides dedicated technology staff 
members to various departments to help support their information system needs. 
 
The FY 14 budget includes increases from FY 13 funding levels primarily due to the implementation of 
a new customer information system (CIS) to be used by the City of Long Beach utilities (Gas & Oil, 
Water & Sewer, and Refuse & Recycling).  These increases reflect costs associated with software 
maintenance and contract support of the new system. 
 
The FY 14 budget also reflects the addition of one FTE transferred from the Library Services 
Department.  This transfer continues the direction of the City Manager to consolidate technology 
positions within TSD.  The position will provide technical support for Library systems. 
 
In spite of reductions over the past several years, the Bureau is able to not only provide ongoing 
support and maintenance for existing applications, but has continued to support major projects, 
including the replacement of the City’s utility billing system, business license system, public safety 
computer aided dispatch/records management system, parking citation system, remittance processing 
system and electronic patient care reporting system, as well as complete upgrades of the land 
management and revenue IBM Domino, and document management systems.  Furthermore, the 
Bureau has initiated a project to implement a new web content management system and is working on 
an RFP for a new financial and human resource management system. 
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Customer Services Bureau 

City of Long Beach – Technology Services 

 
Key Services:  Mobile Communications Equipment and Support (Cell Phones/Radios, Pagers, 
Blackberrys, Tablets) Desktop and Laptop Computers, Peripherals (Printers, Scanners, Multi-function 
Devices), Desktop Productivity Software, Accessories (Headsets, Flash Drives, Speakers) and 
Technical Consultations, Help Desk Operations, Technology Problem Diagnoses and Resolution, 
Status Updates/Notifications, Instructions, Trouble Tickets (for Technical Problems), Service Requests 
(Move, Add, Change) Requests, On-site Repairs and Consultations, Citywide Emails/Notifications 
(General Advisory Announcements), New Employee Setups/Moves, Special Projects (Facility Moves, 
etc.), Dedicated Technicians (for some departments and functions) and User Training Classes and 
Individual Sessions; Original Government-access Television Programming, City Council and 
Department Meeting Coverage/Live Broadcasts, Webcasts and Archives, Video Franchise Compliance, 
Franchisee Report Reviews, Franchise Fee and Grant Payment Reviews and Deposits, Franchisee 
Audits, Customer Complaint Responses/Resolutions and Fines and Revocations; U.S. Mail Pickups 
and Deliveries, Interoffice Mail Pickups and Deliveries, Newspaper Subscriptions and Deliveries, Mail 
Preparations and Assemblies and Courier Services/Deliveries, Copying Jobs, Printing Jobs, Binding 
Jobs, Photographic Development Jobs, Citywide Standard Printed Forms, Paper Stocks, Large Scale 
Outside Printing Contracts/Management and Basic Design Consultations. 
 
FY 14 Funding Sources:  General Services Fund 99%, Special Advertising & Promotion Fund 1% 
 

Revenues 12,933,091   13,603,940   13,501,639   13,785,370   
Expenditures 14,207,699   17,258,986   15,158,704   14,244,521   

FTEs 35.00            34.00            34.00            36.00            
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Customer Services 
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

 
 
Narrative: 
This Bureau provides a wide array of services to customer departments and the public.  Services 
provided to internal customers include: the provision and support of personal computing equipment 
(desktop, laptop, virtual computers, printers, monitors, and AV equipment), mobile communications 
devices, and software, such as cell phones, PDAs, and tablet computers; help desk support to resolve 
technology issues; copy and printing services in a full-service reprographics shop, and mailroom and 
messenger operations.  The City’s government access television operations and video programming for 
Long Beach’s social media sites help to keep the Long Beach community engaged and informed. 
 
TSD staff is in the process of selecting a cloud e-mail / office productivity solution.  To fund the increase 
in ongoing costs for this potential solution, the FY 14 budget reflects the reduction of one FTE from FY 
13 levels.  In addition to the elimination of a position, reductions in the area of software licensing and 
maintenance will partially offset ongoing costs for this new system.  Furthermore, one-time savings 
were also used to offset implementation costs for the system. 
 
The FY 14 budget also reflects the addition of three FTEs transferred from the Police Department, in 
keeping with the City Manager’s direction to consolidate technology positions within TSD.  The 
positions will provide technical support in the Records Division in the Police Department’s 
Administration Bureau. 
 
The Bureau will continue to explore opportunities to reduce costs and improve workforce productivity 
through modernization projects such as deployment of virtual computers and expansion of mobile 
computing.  The Bureau will also continue to pursue “Green IT” strategies that help reduce waste and 
energy consumption. 
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Infrastructure Services Bureau 

City of Long Beach – Technology Services 

 
Key Services:  Telecommunications System Access, Voice Mail Services, Telephone Systems (PBX, 
VoIP, KEY, CENTRANET), Wiring Infrastructure Support/Maintenance, User IDs (Access Rights), Call 
Center/Interactive Voice Response (IVR), Network Infrastructure Support (Routers, Switches, 
DNS/DHCP Servers, Network Management Tools, Wi-Fi, Cellular Wireless), Network Security 
(Intrusion Detection, Firewall, Proxy, DNS, etc.), Repairs, Change Orders, and Installations, Projects 
(Facility Moves, Phone System Upgrades, Network Upgrades), Needs Assessments and Call Center 
Reports; Radio Infrastructure Management, Equipment Repairs, Licenses, Consultations, End-User 
Devices (Mobile Data Terminals (MDTs), Mobile Radios, Hand-held Radios), Microwave System 
Management (Bandwidth for Voice and Data), Audio Visual Equipment (Setups, Installations, and 
Repairs), Video Surveillance Equipment Installations and Repairs; Server Management, Operating 
Systems Support, Reports, Bill and Check Printing, 24/7 Computer Operations Support, Applications 
Support, Data and Network Security, Data Back-up, Disk Management and Systems/Network 
Monitoring. 
 
FY 14 Funding Source:  General Services Fund 100% 
 

Revenues 12,821,114   13,223,706   13,340,995   13,525,843   
Expenditures 12,796,814   13,197,873   12,787,199   13,876,734   

FTEs 46.00            46.00            46.00            46.00            
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14Infrastructure Services

 
 

Narrative: 
This Bureau provides a wide variety of technical services to customer departments and the public.  
Bureau staff supports voice and network connections to approximately 140 City facilities, 6,000 
telephone instruments, and 7,500 data network devices.  Staff also delivers wireless communications 
services for Police Officers, Firefighters and utility field crews to enable them to communicate 
efficiently, reliably and securely via radio and mobile data computers.  Bureau staff also provides data 
center operations, ensuring continuous access to the central mainframe computer and approximately 
400 servers that run the majority of City systems, including e-mail, finance, human resources, utility 
billing, billing and collections, GIS and the City website. 
 
Revenue from non-City sources is generated by leasing space on our communications tower and 
providing supporting services, as well as from contracting-in radio installation and maintenance 
services from other local government and education organizations. 
 
In FY 14, it is anticipated that upgrades to the remaining analog devices in the City’s phone system will 
be completed to voice over Internet protocol (VoIP) technology, which reduces repair and support costs 
and improves reliability.  To date, 70 percent of the City's telephone system has been upgraded to VoIP 
devices.  Installation of video cameras in the North, Central and Downtown was completed in FY 13, 
greatly enhancing surveillance coverage in those areas of the City. 
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Administrative Services Division 

City of Long Beach – Technology Services 

 
Key Services: Human Resources, Finance, Budget, Accounting, Procurement, Technology Services  
MOU Preparation and Billing, Contract Management, Training, Risk Management, Employee Safety, 
Workers’ Compensation, Records Management, and Retired City Asset Pick-ups, Sales and Disposals.  
 
FY 14 Funding Source:  General Services Fund 100% 
 

Revenues 14,712          35,000          15,000          35,000          
Expenditures 22,694          (2,256)           22,793          23,834          

FTEs 10.00            10.00            10.00            10.00            
*Numbers Published in the FY 14 Proposed Budget released August 1, 2013

**Amounts exclude all-years carryover.

Administrative Services Division
Actual
FY 12

Adjusted*
FY 13

Estimated*
FY 13

Adopted**   
FY 14

 
 
Narrative: 
The Administrative Services Division ensures the completion of day-to-day administrative activities 
such as budget preparation, financial services, purchasing, and personnel administration.  Division staff 
also develops the TSD Memorandum of Understanding (MOU) that defines services and their 
associated costs, provided by the Department to all City departments.  In addition, the office facilitates 
the disposal of retired City property (such as computer equipment and furniture).   
 
Technology Services uses a centralized support model to carry out administrative duties. The 
Department has leveraged this model since FY 11 using a minimal level of administrative resources.   
 
There is no change to budgeted FTEs in this division for FY 14.  The FY 14 budget allocates 
Administrative Services Division expenditures across all TSD programs, based on FTE counts.   
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Financial Summary by Category 

City of Long Beach – Technology Services 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                  -                  -                  -                  -                  

Other Taxes -                  -                  -                  -                  -                  

Franchise Fees 4,360,841       3,900,000       3,900,000       4,300,000       4,120,000       

Licenses and Permits 840                 -                  -                  -                  -                  

Fines and Forfeitures -                  -                  -                  -                  -                  

Use of Money & Property -                  -                  -                  -                  -                  

Revenue from Other Agencies 1,113,956       913,244          913,244          1,060,000       1,075,000       

Charges for Services -                  -                  -                  -                  -                  

Other Revenues 47,761            69,500            69,500            33,973            69,500            

Interfund Services - Charges 33,752,477     30,945,338     30,945,338     38,055,144     32,166,603     

Intrafund Services - GP Charges -                  -                  -                  -                  -                  

Harbor P/R Revenue Transfers -                  -                  -                  -                  -                  

Other Financing Sources -                  -                  -                  -                  -                  

Operating Transfers 150,000          -                  29,770            29,770            556,000          
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 39,425,875     35,828,082     35,857,852     43,478,887     37,987,103     

Expenditures:

Salaries, Wages and Benefits 16,021,365     16,766,660     16,316,827     15,656,786     16,759,225     

           Overtime 396,807          294,398          294,398          428,458          296,398          

Materials, Supplies and Services 16,795,438     11,762,777     12,723,252     18,452,143     14,261,643     

Internal Support 403,072          480,602          480,602          425,221          591,601          

Capital Purchases 33,188            708,968          708,968          359,862          708,968          

Debt Service 2,000,440       2,321,120       2,321,120       2,189,719       1,847,158       

Transfers to Other Funds 4,651,953       4,339,400       6,539,400       6,539,400       4,459,400       

Prior Year Encumbrance -                  -                  -                  -                  -                  
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 40,302,264     36,673,926     39,384,568     44,051,589     38,924,393     

Personnel (Full-time Equivalents) 132.00            128.00            128.00            128.00            131.00            

* Amounts exclude all-years carryover.  See budget ordinance in the front section of this document.
**Numbers as published in the FY 14 Proposed Budget released August 1, 2013.
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Personal Services 

City of Long Beach – Technology Services 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Director-Technology Services 1.00           1.00         1.00         162,737           162,737            
Administrative Analyst III 2.00           2.00         2.00         182,955           181,877            
Administrative Officer 1.00           1.00         1.00         89,719             89,719              
Business Information Systems Officer 1.00           1.00         1.00         115,732           115,732            
Business Information Technology Officer 1.00           1.00         1.00         115,615           115,615            
Business Systems Specialist I 1.00           1.00         1.00         61,758             68,302              
Business Systems Specialist II 2.00           1.00         1.00         78,072             78,058              
Business Systems Specialist III 11.00         10.00       11.00       865,192           938,287            
Business Systems Specialist IV 8.00           7.00         7.00         662,866           669,719            
Business Systems Specialist V 11.00         11.00       11.00       1,164,292        1,164,075         
Business Systems Specialist VI 8.00           8.00         8.00         937,535           937,365            
Business Systems Specialist V-Confidential 1.00           1.00         1.00         105,845           105,825            
Business Systems Specialist VI - Confidential 1.00           1.00         1.00         117,192           117,171            
Clerk Typist II     1.00           1.00         1.00         44,747             44,438              
Clerk Typist III 5.00           5.00         5.00         245,002           242,863            
Communication Specialist I 3.00           3.00         3.00         206,546           206,511            
Communication Specialist II 6.00           6.00         6.00         456,939           456,852            
Communication Specialist III 3.00           3.00         3.00         252,664           252,617            
Communication Specialist V 1.00           1.00         1.00         105,845           105,825            
Communication Specialist VI 4.00           4.00         4.00         468,767           468,683            
Data Center Officer 1.00           1.00         1.00         115,732           115,732            
Manager-Business Information Services 1.00           1.00         1.00         137,960           137,960            
Manager-Customer Service-Tech Services 1.00           1.00         1.00         115,732           115,732            
Manager-Technology Infrastructure Services 1.00           1.00         1.00         134,196           134,196            
Office Services Assistant II   2.00           2.00         2.00         81,153             81,139              
Office Services Assistant III 1.00           1.00         1.00         40,457             40,450              
Office Services Supervisor 1.00           1.00         1.00         65,505             65,494              
Offset Press Operator II 1.00           1.00         1.00         53,532             53,523              
Secretary           1.00           1.00         1.00         53,302             52,247              
Systems Analyst I 3.00           3.00         3.00         198,603           196,481            
Systems Analyst II 1.00           1.00         1.00         76,157             76,142              
Systems Support Specialist I 2.00           2.00         2.00         141,122           141,094            
Systems Support Specialist II 5.00           5.00         5.00         390,361           390,291            
Systems Support Specialist III 4.00           4.00         6.00         345,659           494,141            
Systems Support Specialist IV 1.00           1.00         1.00         95,690             95,674              
Systems Support Specialist V 3.00           3.00         4.00         318,578           408,310            
Systems Support Specialist VI 3.00           3.00         3.00         351,575           351,512            
Systems Technician I 4.00           4.00         4.00         228,150           224,975            
Systems Technician II 11.00         11.00       10.00       637,333           611,944            
Systems Technician III 9.00           8.00         8.00         538,962           547,404            
Systems Technician IV 1.00           1.00         1.00         78,072             78,058              

----------- ----------- ----------- ---------------- ----------------
Subtotal Page 1 129.00       125.00     128.00     10,637,848      10,934,767       
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Personal Services 

City of Long Beach – Technology Services 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 1 129.00     125.00     128.00     10,637,848   10,934,767    

Telecommunications Officer 1.00         1.00         1.00         111,169        111,169         
Video Communications Officer 1.00         1.00         1.00         96,862          96,862           
Wireless Communications Officer  1.00         1.00         1.00         115,732        115,732         

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 132.00     128.00     131.00     10,961,611   11,258,531    

Overtime --- --- --- 294,398        296,398         
Fringe Benefits --- --- --- 5,357,683     5,118,021      
Administrative Overhead --- --- --- 447,366        482,673         
Attrition/Salary Savings --- --- --- --- (100,000)       
To Be Negotiated Savings --- --- --- --- ---
Mayoral Veto --- --- --- --- ---

----------- ----------- ----------- ---------------- ----------------
Total 132.00   128.00   131.00   17,061,058   17,055,623  
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                                                             City of Long Beach – Water 

Water 
 

 
 

 
 
 

 To deliver an uninterrupted supply of quality water 
to our customers; to effectively dispose of, or 
reclaim sewage; and to operate in a manner that is 
economically efficient and environmentally 
responsible. 
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Financial Summary by Category 

                                                             City of Long Beach – Water 

 

Actual Adopted* Adjusted** Estimated** Adopted*

FY 12 FY 13 FY 13 FY 13 FY 14

Revenues:

Property Taxes -                   -                   -                   -                   -                   

Other Taxes -                   -                   -                   -                   -                   

Licenses and Permits 683,545           354,350           354,350           354,350           354,350           

Fines and Forfeitures -                   -                   -                   -                   -                   

Use of Money & Property 1,102,326         1,218,003         1,218,003         1,191,699         1,207,102         

Revenue from Other Agencies 36,134             87,500             87,500             30,000             -                   

Charges for Services 102,060,996     101,024,760     101,024,760     102,979,642     104,699,432     

Other Revenues 1,990,717         2,625,967         2,625,967         1,966,246         2,000,000         

Interfund Services - Charges 86,400             86,400             86,400             86,400             86,400             

Intrafund Services - GP Charges -                   -                   -                   -                   -                   

Harbor P/R Revenue Transfers -                   -                   -                   -                   -                   

Other Financing Sources -                   4,426,160         4,426,160         3,828,400         2,546,400         

Operating Transfers -                   -                   -                   -                   -                   
----------------- ----------------- ----------------- ----------------- -----------------

Total Revenues 105,960,117     109,823,140     109,823,140     110,436,737     110,893,684     

Expenditures:

Salaries, Wages and Benefits 23,471,993       24,765,777       24,765,777       24,453,266       24,458,152       

           Overtime 1,495,589         1,200,000         1,200,000         1,759,359         1,200,000         

Materials, Supplies and Services 72,759,805       59,468,161       59,468,161       59,225,215       63,555,511       

Internal Support 6,293,891         6,268,764         6,268,764         6,361,707         7,044,897         

Capital Purchases 3,413,692         25,070,540       25,070,540       24,302,159       18,978,983       

Debt Service 2,535,022         4,122,202         4,122,202         4,092,369         4,102,846         

Transfers to Other Funds -                   -                   -                   -                   -                   

Prior Year Encumbrance -                   -                   -                   -                   -                   
----------------- ----------------- ----------------- ----------------- -----------------

Total Expenditures 109,969,992     120,895,444     120,895,444     120,194,075     119,340,389     

Personnel (Full-time Equivalents) 224.35             224.35             224.35             224.35             224.35             
* Amounts exclude all-years carryover.   See budget ordinance in front section of this document.                                                 
** Numbers as published in the FY 14 Proposed Budget released August 1, 2013.  
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Personal Services 

                                                             City of Long Beach – Water 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

General Manager - Water 1.00       1.00       1.00       220,000      230,999      
Accountant II 1.00       -         -         -              -              
Accountant III -         1.00       1.00       82,077        82,062        
Accounting Clerk III 2.00       2.00       2.00       99,696        102,995      
Administrative Aide II 1.00       1.00       1.00       60,265        60,254        
Administrative Analyst III 6.00       6.00       6.00       531,581      530,127      
Administrative Intern-NC/H36 1.54       1.54       1.54       53,888        53,879        
Administrative Intern-NC/H43 0.77       0.77       0.77       34,173        34,173        
Assistant Administrative Analyst II 1.00       
Assistant General Manager - Water -         -         1.00       -              193,739      
Automatic Sprinkler Control Technician 1.00       1.00       1.00       56,254        56,244        
Business Systems Specialist III 2.00       3.00       3.00       243,035      252,321      
Business Systems Specialist IV 1.00       1.00       1.00       95,690        95,674        
Business Systems Specialist V 1.00       1.00       1.00       105,845      105,825      
Business Systems Specialist VI 1.00       1.00       1.00       117,192      117,171      
Business Systems Specialist VII 1.00       1.00       1.00       133,080      133,055      
Civil Engineer      5.00       6.00       7.00       576,149      666,712      
Civil Engineer  Associate 5.00       6.00       5.00       477,792      405,948      
Civil Engineer Assistant     3.00       2.00       2.00       117,494      123,454      
Clerk Typist I - NC 0.77       0.77       0.77       26,497        26,492        
Clerk Typist III 1.00       1.00       1.00       48,583        48,573        
Clerk Typist IV 1.00       1.00       1.00       53,302        53,291        
Commercial Specialist III -         1.00       1.00       72,380        84,206        
Construction Inspector II 1.00       1.00       1.00       82,937        75,162        
Deputy General Manager - Business 1.00       1.00       -         174,070      -              
Deputy General Manager - Operations 1.00       1.00       1.00       174,070      174,069      
Director - Engineering 1.00       1.00       1.00       138,766      138,766      
Director of Finance 1.00       1.00       1.00       107,014      107,015      
Director of Operations -         -         1.00       -              140,778      
Division Engineer 2.00       2.00       2.00       259,800      260,000      
Electrician 3.00       3.00       3.00       187,265      187,231      
Electronic Communication Technician III 1.00       -         -         -              -              
Engineering Technician I 1.00       1.00       1.00       56,994        56,994        
Equipment Mechanic I 1.00       1.00       1.00       65,297        50,985        
Equipment Mechanic II 2.00       2.00       2.00       135,500      139,861      
Equipment Operator II      1.00       1.00       1.00       42,499        42,491        
Garage Service Attendant II   1.00       1.00       1.00       49,681        49,671        
Garage Supervisor 1.00       1.00       1.00       78,877        78,863        
Laboratory Analyst I -         1.00       1.00       64,864        64,854        
Laboratory Analyst II 3.00       2.00       2.00       141,122      141,094      
Laboratory Analyst I-NC 0.77       -         -         -              -              
Laboratory Assistant I -         1.00       1.00       39,489        46,157        
Laboratory Assistant III 2.00       2.00       2.00       107,230      108,090      
Laboratory Services Supervisor       1.00       1.00       1.00       99,998        99,998        
Machinist           1.00       1.00       1.00       64,912        64,902        

----------- ----------- ----------- ---------------- ----------------
Subtotal Page 1 62.85   64.08   65.08   5,275,356   5,484,173  
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Personal Services 

                                                             City of Long Beach – Water 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 1 62.85     64.08     65.08     5,275,356     5,484,173     

Maintenance Assistant III 1.00       1.00       1.00       45,578          46,157          
Management Information Systems Officer 1.00       1.00       1.00       110,896        110,869        
Manager - Administration 1.00       1.00       1.00       86,529          86,529          
Manager - Government-Public Affairs 1.00       1.00       1.00       68,250          73,056          
Manager - Planning 1.00       1.00       1.00       110,880        110,879        
Manager - Security/Safety 1.00       1.00       1.00       108,200        108,200        
Members - Boards\Commissions -         -         -         26,000          26,000          
Office Administrator 1.50       1.50       1.50       100,964        100,948        
Painter II        1.00       1.00       1.00       59,221          59,210          
Park Maintenance Supervisor     1.00       1.00       1.00       67,234          68,837          
Payroll Assistant II 1.00       1.00       1.00       48,583          48,573          
Plumber             1.00       1.00       1.00       66,856          66,845          
Principle Construction Inspector 1.00       1.00       1.00       86,088          86,088          
Procurement/Warehouse Supervisor 1.00       1.00       1.00       79,033          74,200          
Safety Specialist II 1.00       1.00       1.00       82,077          82,062          
Secretary to Board-Water  1.00       1.00       1.00       70,718          70,719          
Senior Accountant       2.00       2.00       2.00       181,911        181,877        
Senior Civil Engineer   1.00       1.00       1.00       107,158        109,576        
Senior Equipment Operator   13.00     13.00     13.00     951,491        961,959        
Senior Program Manager 2.00       1.00       1.00       121,304        121,304        
Senior Secretary        2.00       2.00       2.00       116,476        129,048        
Sewer Operations Superintendent      1.00       1.00       1.00       91,225          91,225          
Storekeeper I       2.00       2.00       2.00       84,760          89,565          
Storekeeper II     1.00       1.00       1.00       54,778          57,410          
Supervisor - Facility Management -         -         1.00       -                79,513          
Supervisor - Property 1.00       1.00       1.00       62,826          66,315          
Supervisor - Water Support Services 1.00       1.00       -         75,000          -                
Telemetering Instrument Technician II 2.00       2.00       2.00       148,568        148,539        
Telemetry Systems Superintendent 1.00       1.00       1.00       86,199          86,199          
Water Comm Center Supervisor 1.00       1.00       1.00       81,930          81,915          
Water Comm Dispatcher I 2.00       2.00       2.00       121,782        121,761        
Water Comm Dispatcher II 1.00       1.00       1.00       54,915          54,904          
Water Conservation Specialist 1.00       1.00       1.00       99,174          99,154          
Water Operations Superintendent 1.00       1.00       1.00       99,584          99,584          
Water Quality Organic Chemist 1.00       1.00       1.00       103,260        103,240        
Water Treatment Operator I 3.00       3.00       2.00       156,930        97,838          
Water Treatment Operator II  8.00       8.00       9.00       588,653        641,974        
Water Treatment Operator III 9.00       9.00       9.00       723,932        746,822        
Water Treatment Operator IV 3.00       3.00       3.00       262,369        262,321        
Water Treatment Superintendent 1.00       1.00       -         130,000        -                
Water Treatment Supervisor I  1.00       1.00       1.00       96,533          98,110          
Water Treatment Supervisor II 1.00       1.00       1.00       110,351        110,331        
Water Utility Mechanic I     3.00       3.00       3.00       160,734        156,068        
Water Utility Mechanic I - NC  2.00       1.77       1.77       74,120          74,120          

----------- ----------- ----------- ---------------- ----------------
Subtotal Page 2 145.35 145.35 145.35 11,438,427  11,574,018  
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Personal Services 

                                                             City of Long Beach – Water 

FY 12 FY 13 FY 14 FY 13 FY 14
Adopt Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget

Subtotal Page 2 145.35     145.35   145.35   11,438,427   11,574,018   

Water Utility Mechanic II 34.00       34.00     34.00     1,952,755     1,947,583     
Water Utility Mechanic III 26.00       26.00     26.00     1,692,714     1,674,329     
Water Utility Supervisor I     14.00       14.00     14.00     1,151,614     1,114,977     
Water Utility Supervisor II    4.00         4.00       4.00       367,269        367,935        
Welder              1.00         1.00       1.00       65,282          65,271          

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 224.35     224.35   224.35   16,668,060   16,744,113   

Overtime --- --- --- 1,200,000     1,200,000     
Fringe Benefits --- --- --- 8,425,285     8,004,393     
Administrative Overhead --- --- --- 672,432        709,647        
Attrition/Salary Savings --- --- --- (1,000,000)    (1,000,000)    
To Be Negotiated Savings --- --- --- --- ---
Mayoral Veto --- --- --- --- ---

----------- ----------- ----------- ---------------- ----------------

Total 224.35     224.35   224.35   25,965,777   25,658,152    
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Key Contacts 

                                                             City of Long Beach – Water 

 
 

Kevin L. Wattier, General Manager 
 

B. Anatole Falagan, Assistant General Manager 
 

Tai Tseng, Director of Operations 
 

Paul T. Fujita, Director of Finance 
 
 
 
 
 

The Long Beach Water Department Board of Water Commissioners 
 

John D. S. Allen, President, Board of Water Commissioners 
 

Paul C. Blanco, Vice President, Board of Water Commissioners 
 

Suzanne Dallman, Ph.D., Secretary, Board of Water Commissioners 
 

Harry Saltzgaver, Member, Board of Water Commissioners 
 
 

 
 
 

1800 East Wardlow Road 
Long Beach, CA  90807 
Phone: (562) 570-2300 

Fax: (562) 570-2305 
www.longbeach.gov  

www.lbwater.org 
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City of Long Beach 

Fund Summaries 
 
 
 

GENERAL FUND 
 
 
 
 
 
 
 
 
 

                                             General Fund 
 

                                           Upland Oil Fund 
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City of Long Beach 

General Fund Summary 

Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes 115,512,526    114,013,885    116,828,635    153,931,989    134,633,391    
Other Taxes 121,440,537    125,427,159    125,427,159    129,046,612    125,849,187    
Franchise Fees 23,143,214      21,506,637      21,506,637      22,811,220      24,250,625      
Licenses and Permits 16,050,168      20,083,674      20,083,674      19,051,890      15,057,324      
Fines and Forfeitures 17,761,745      15,796,593      15,796,593      15,518,753      15,787,833      
Use of Money & Property 14,126,398      14,819,766      14,305,766      13,594,342      13,461,272      
Revenues From Other Agencies 4,064,677        3,861,201        1,157,451        2,261,254        2,220,000        
Charges For Services 13,309,998      13,434,336      13,571,397      12,601,711      13,224,376      
Other Revenues 8,626,132        4,922,938        4,931,479        7,459,629        2,671,232        
Interfund Services-Charges 7,900,228        6,860,978        7,703,582        8,066,847        8,208,287        
Intrafund Services-General Fund Charges 5,795,791        3,243,701        3,243,701        3,417,283        3,406,582        
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources 302,036           -                       -                       -                       -                       
Operating Transfers 49,374,808      52,860,373      52,618,783      53,824,993      49,900,746      

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 397,408,256    396,831,241    397,174,858    441,586,524    408,670,855    
Uses:
Expenditures:

Salaries, Wages and Benefits 313,441,541    316,799,496    313,110,170    313,087,966    324,251,221    
Materials, Supplies and Services 50,477,296      54,742,061      58,848,958      55,927,802      67,996,808      
Internal Support 4,738,138        7,705,080        7,869,938        7,485,417        6,401,070        
Capital Purchases 1,649,733        801,541           180,907           471,802           174,541           
Debt Service 511,057           12,000             12,000             512,539           512,000           
Transfers Betw een Funds 15,619,098      16,771,064      17,299,574      29,711,772      42,199,274      
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 386,436,863    396,831,241    397,321,547    407,197,298    441,534,914    
Net Budgetary Income 10,971,393      -                       (146,689)          34,389,226      (32,864,058)     

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available (10,720,045)     -                       (28,588,574)     (28,588,574)     28,764,059      

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items (10,720,045)     -                       (28,588,574)     (28,588,574)     28,764,059      
Change in Funds Available 251,348           -                       (28,735,263)     5,800,652        (4,099,999)       

Beginning Funds Available 181,808           43,218             433,156           433,156           6,233,808        
Ending Funds Available** 433,156           43,218             (28,302,107)     6,233,808        2,133,808        

Other Items

The General Fund is used to account for financial resources applicable to the general governmental operations of the 
City including Police, Fire, Library, Parks & Recreation, a portion of Public Works and general government services. 

The largest sources of revenue for the General Fund are Property Taxes, Sales Tax, Property Tax in Lieu of Vehicle 
License Fees and Utility Users Tax (UUT). Overall, General Fund revenues are expected to increase by 3.0 percent in 
FY 14 from the FY 13 Adopted Budget. Property taxes are expected to increase by 15 percent largely due to the 
commencement of receipt of structural revenue due to the elimination of the Redevelopment Agency. Although slight 
growth is expected in base receipts, sales tax is anticipated to decrease due to an anticipated negative true-up by the 
State Board of Equalization in FY 14 . The City receives revenue from the Transient Occupancy Tax assessed on 
guests of all City hotels and motels, and from the Business License Tax assessed on all those doing business in 
Long Beach. Both Transient Occupancy Tax and Business License Tax experienced growth during FY 13 that is not 
considered structural for FY 14. If the higher level of revenue continues during FY 14, structural changes will be 
reflected in subsequent budgets.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.

** The Third Quarter Performance Report presented to Council on September 17, 2013 included updated expenditures estimates 
that would bring the General Fund FY 14 Ending Available Fund Balance to an estimated $675,000.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 38,896,422      23,072,580      23,072,580      38,106,156      24,072,580      
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services -                       -                       -                       -                       -                       
Other Revenues 259,517           -                       -                       145,029           -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 39,155,939      23,072,580      23,072,580      38,251,185      24,072,580      
Uses:
Expenditures:

Salaries, Wages and Benefits 533,859           -                       -                       557,927           -                       
Materials, Supplies and Services 8,608,765        6,743,027        6,879,762        6,326,006        6,743,027        
Internal Support 3,268               2,857               2,857               3,248               3,092               
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       4,562               4,562               -                       4,562               
Transfers Betw een Funds 31,300,000      26,971,294      31,371,294      32,685,215      30,350,182      
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 40,445,892      33,721,740      38,258,475      39,572,396      37,100,863      
Net Budgetary Income (1,289,953)       (10,649,160)     (15,185,895)     (1,321,211)       (13,028,283)     

Carryover**:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 5,214,478        -                       (2,254,522)       (2,254,522)       13,000,000      

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 5,214,478        -                       (2,254,522)       (2,254,522)       13,000,000      
Change in Funds Available 3,924,525        (10,649,160)     (17,440,417)     (3,575,733)       (28,283)            

Beginning Funds Available 500,000           13,416,724      4,424,525        4,424,525        848,792           
Ending Funds Available 4,424,525        2,767,564        (13,015,892)     848,792           820,509           

Other Items

The Upland Oil Fund is used to account for all costs and revenues for the City's proprietary oil interests and for 
accumulating reserves to pay for the City's portion of well-abandonment and site-clearance liabilities.

The sources of revenue for the Upland Oil Fund are revenues from the City's participation in proprietary oil operations 
and overhead fees received by the City as Unit Operator for the Tidelands Oil Operations.

** Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.

* Numbers based on Third Quarter Performance Report presented to Council on September 17, 2013.
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General Grants Fund Summary 
 

 

 
 
 

 

Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       15,413             15,413             15,413             15,413             
Use of Money & Property 8,010               400                  400                  4,241               400                  
Revenues From Other Agencies 16,813,169      6,167,004        13,300,627      9,824,156        6,465,359        
Charges For Services 71,600             50,000             50,000             50,000             50,000             
Other Revenues 387,778           150,325           1,053,770        1,074,945        150,325           
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers 1,969,344        96,286             2,197,578        333,189           32,703             

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 19,249,901      6,479,428        16,617,787      11,301,944      6,714,199        
Uses:
Expenditures:

Salaries, Wages and Benefits 8,074,504        5,509,869        5,928,341        6,633,201        5,626,173        
Materials, Supplies and Services 5,814,264        858,483           6,934,818        3,362,130        968,371           
Internal Support 97,281             101,076           101,076           115,052           136,592           
Capital Purchases 5,164,028        10,000             3,618,762        1,190,383        10,000             
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 19,150,077      6,479,428        16,582,997      11,300,767      6,741,136        
Net Budgetary Income 99,824             -                       34,791             1,177               (26,937)            

Carryover*:
Estimated All-years Carryover Revenue -                       22,063,438      22,114,130      -                       25,571,644      
Estimated All-years Carryover Exp. -                       22,071,939      22,059,111      -                       25,503,815      

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 569                  -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 569                  (8,501)              55,019             -                       67,829             
Change in Funds Available 100,393           (8,501)              89,810             1,177               40,891             

Beginning Funds Available 325,398           220,088           425,790           425,790           426,968           
Ending Funds Available 425,790           211,587           515,600           426,968           467,859           

Other Items

The General Grants Fund was established to separately account for federal, State, and other agency grants related to 
general City operations 

The largest revenue source in the General Grants Fund are grant funds from federal, State or county agencies. 
Operating transfers into this fund represent the City's match from the General Fund. 

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.

351



City of Long Beach 
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes 3,391,883        3,217,322        3,217,322        3,217,322        3,217,322        
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 3,017               200                  200                  200                  200                  
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services -                       -                       -                       -                       -                       
Other Revenues -                       -                       -                       -                       -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 3,394,899        3,217,522        3,217,522        3,217,522        3,217,522        
Uses:
Expenditures:

Salaries, Wages and Benefits 2,905,281        3,368,519        3,368,519        3,344,819        3,022,045        
Materials, Supplies and Services 39                    400,000           400,000           400,000           -                       
Internal Support 167,620           221,301           221,301           232,285           172,846           
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 3,072,940        3,989,819        3,989,819        3,977,104        3,194,892        
Net Budgetary Income 321,960           (772,298)          (772,298)          (759,582)          22,630             

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items -                       -                       -                       -                       -                       
Change in Funds Available 321,960           (772,298)          (772,298)          (759,582)          22,630             

Beginning Funds Available 637,790           916,119           959,749           959,749           200,167           
Ending Funds Available** 959,749           143,821           187,452           200,167           222,797           

Other Items

The Police and Fire Public Safety Oil Production Act Fund was established to provide dedicated funds for police 
officers and firefighters by assessing a special production tax on oil producers in Long Beach. The special tax 
proceeds will support police and fire response to public safety needs.

Proposition H, the Police and Fire Public Safety Oil Production Act, as approved by the citizens of Long Beach in FY 07, 
amended the Long Beach Municipal Code to assess an additional $0.25 cent per barrel tax on oil producers in Long 
Beach,  and adjusted  on June 1 of each year equivalent to the most recent change in the annual average of the 
Consumer Price Index.. The FY 12 rate is $0.27/bbl produced and  adjusted to $0.28 on June 2012. The FY 13 rate is 
$0.28/bbl produced and  the same  rate is applied effective  June 1, 2013, as the  average CPI did not change the prior 
year rate.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.

** Prop H  shall maintain a fund balance of at least $150,000 but no more than $400,000 for the use of emergency purposes should 
Prop H oil production revenues decline. This policy was established per the Audit report of 2012.

352



City of Long Beach 

Health Fund Summary 
 
 

 

Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes 5,247,976        5,758,582        5,758,582        5,450,000        5,758,582        
Other Taxes 2,084,944        2,151,222        2,151,222        2,600,000        2,151,222        
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 4,945,108        3,460,324        3,460,324        2,834,658        3,204,282        
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 26,369             30,000             30,000             625,137           30,000             
Revenues From Other Agencies 21,329,323      24,969,501      26,671,379      21,716,678      24,637,894      
Charges For Services 1,394,667        1,311,221        1,311,221        1,120,221        1,332,811        
Other Revenues 137,819           47,221             47,221             73,375             58,321             
Interfund Services-Charges 27,608             482,360           482,360           332,360           382,360           
Intrafund Services-General Fund Charges 82,295             85,000             85,000             35,000             85,000             
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources 310,690           -                       -                       -                       -                       
Operating Transfers 13,380             287,936           311,769           287,936           311,769           

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 35,600,179      38,583,367      40,309,077      35,075,365      37,952,241      
Uses:
Expenditures:

Salaries, Wages and Benefits 22,868,213      24,692,799      23,797,696      22,720,100      25,793,102      
Materials, Supplies and Services 9,693,057        11,460,642      13,171,089      10,506,728      10,162,536      
Internal Support 2,003,919        1,485,628        1,461,796        1,425,399        1,355,660        
Capital Purchases 310,690           -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds 23,832             287,155           334,820           334,820           334,810           
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 34,899,713      37,926,224      38,765,400      34,987,047      37,646,108      
Net Budgetary Income 700,466           657,143           1,543,678        88,318             306,133           

Carryover*:
Estimated All-years Carryover Revenue -                       48,134,426      24,490,961      -                       27,845,834      
Estimated All-years Carryover Exp. -                       49,669,241      26,028,416      -                       28,718,218      

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available (991)                 -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items (991)                 (1,534,815)       (1,537,455)       -                       (872,384)          
Change in Funds Available 699,475           (877,673)          6,223               88,318             (566,251)          

Beginning Funds Available 661,992           2,726,787        1,361,468        1,361,468        1,449,785        
Ending Funds Available 1,361,468        1,849,114        1,367,690        1,449,785        883,535           

Other Items

The Health Fund was established to account for funds restricted for public health purposes only.  The fund accounts 
for revenues and expenditures associated with federal, State and local grants, health permits, and other fees.  
Activities in the Health Fund are critical to the Health Department's mission, to ensure Long Beach has the highest 
level of quality public health services available.

The largest revenue sources in the Health Fund are grant funds, restricted public health funds and public health 
permit fees (all non-General Fund sources of revenue).  Over 98 percent of the Health Fund comes from non-General 
Fund sources, including grants and restricted public health funds (from a portion of State Vehicle License fees and 
State Sales Tax).  This reliance on outside resources, and the fact that funding from these sources has grown at a 
slower pace then local expenses, has required a series of expenditure reductions in the Health Fund over the last 5 
years.  Service priorities have remained focused on retention of services which promote health and  wellness, and 
provide protection from disease and injury.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes 6,086,701        6,689,560        6,704,730        6,484,745        6,568,630        
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 637                  -                       -                       45                    -                       
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services -                       -                       -                       -                       -                       
Other Revenues -                       -                       -                       -                       -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 6,087,338        6,689,560        6,704,730        6,484,790        6,568,630        
Uses:
Expenditures:

Salaries, Wages and Benefits 4,322               -                       -                       725                  -                       
Materials, Supplies and Services 6,066,353        6,689,560        6,704,730        6,470,131        6,687,060        
Internal Support 676                  35,461             35,461             20,617             -                       
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 6,071,351        6,725,021        6,740,191        6,491,473        6,687,060        
Net Budgetary Income 15,987             (35,461)            (35,461)            (6,683)              (118,430)          

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available (100)                 -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items (100)                 -                       -                       -                       -                       
Change in Funds Available 15,887             (35,461)            (35,461)            (6,683)              (118,430)          

Beginning Funds Available 175,623           232,516           191,510           191,510           184,827           
Ending Funds Available 191,510           197,055           156,049           184,827           66,397             

Other Items

The Parking and Business Area Improvement Fund is used to account for assessments and special fees that are 
collected in nine business districts of the City (the Downtown Improvement District, Belmont Shore, Magnolia 
Industrial, Bixby Knolls, 4th Street, East Anaheim, LB Tourism BIA, Downtown LBPBID and Andy Street).  The revenues 
are accounted for separately and used to improve the parking and retail trade activities in the areas.

Revenue in this fund consists of assessments, special fees and property taxes collected in the City's nine Parking and 
Business Improvement Areas listed above. 

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes 5,197,801        5,338,121        5,338,121        5,250,000        5,100,000        
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 1,230,062        1,177,741        1,177,741        1,177,741        1,177,741        
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 13,991             11,000             11,000             11,000             11,000             
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services 2,927               -                       -                       -                       -                       
Other Revenues 86,514             58,000             58,000             60,100             58,000             
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers 129,000           100,000           100,000           100,000           100,000           

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 6,660,295        6,684,862        6,684,862        6,598,841        6,446,741        
Uses:
Expenditures:

Salaries, Wages and Benefits 868,398           1,057,577        1,042,223        819,363           1,037,474        
Materials, Supplies and Services 4,124,784        4,198,312        4,198,745        4,192,649        4,498,745        
Internal Support 210,465           143,274           143,274           147,087           124,493           
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds 49,770             -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 5,253,417        5,399,163        5,384,242        5,159,099        5,660,712        
Net Budgetary Income 1,406,878        1,285,699        1,300,620        1,439,742        786,029           

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items -                       -                       -                       -                       -                       
Change in Funds Available 1,406,878        1,285,699        1,300,620        1,439,742        786,029           

Beginning Funds Available 2,832,441        2,206,264        4,239,319        4,239,319        5,679,061        
Ending Funds Available 4,239,319        3,491,963        5,539,939        5,679,061        6,465,090        

Other Items

The Special Advertising and Promotion Fund is used to account for a portion of Transient Occupancy Tax (TOT) and 
special events and filming revenues. The revenues are used for advertising, promotional and public relations projects 
and special events calling positive attention to the City, including support for the Municipal Band.

The single largest revenue for the Special Advertising and Promotion Fund is the TOT.  This Fund receives 1/2, or 6 
percent, of the 12 percent total tax imposed on all hotel rooms in the City. With a slowly improving economy and Long 
Beach's continued position as a tourist, convention and filming destination, TOT revenue growth is expected to 
increase in the coming years.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes 9,084,188        -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 19,696             50,000             50,000             64,250             62,500             
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 342,072           211,400           (5,188,600)       606,339           348,007           
Revenues From Other Agencies 870,812           1,500,000        1,886,331        20,475             -                       
Charges For Services -                       -                       -                       6,000               -                       
Other Revenues 5,316,151        4,182,819        6,867,565        3,090,665        4,212,863        
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources 4,525,696        1,017,000        1,017,000        5,240,062        -                       
Operating Transfers 68,517             1,054,810        12,365,228      18,639,264      -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 20,227,131      8,016,029        16,997,524      27,667,055      4,623,370        
Uses:
Expenditures:

Salaries, Wages and Benefits 1,352,631        1,612,804        2,999,616        1,537,337        1,164,567        
Materials, Supplies and Services 17,478,695      2,917,800        2,236,912        19,427,031      150,217           
Internal Support 576,839           670,490           670,572           524,520           341,402           
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds 32,457,152      4,551,324        3,826,466        1,061,130        -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 51,865,318      9,752,418        9,733,566        22,550,018      1,656,186        
Net Budgetary Income (31,638,186)     (1,736,389)       7,263,959        5,117,037        2,967,184        

Carryover**:
Estimated All-years Carryover Revenue -                       23,975,167      21,604,097      -                       23,589,857      
Estimated All-years Carryover Exp. -                       23,975,167      66,616,859      -                       16,326,762      

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available -                       -                       (4,180,470)       (4,180,470)       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items -                       -                       (49,193,231)     (4,180,470)       7,263,095        
Change in Funds Available (31,638,186)     (1,736,389)       (41,929,273)     936,567           10,230,279      

Beginning Funds Available 39,758,899      41,754,570      8,120,712        8,120,712        9,057,280        
Ending Funds Available 8,120,712        40,018,181      (33,808,561)     9,057,280        19,287,559      

Other Items

The Housing Development Fund is used to account for funds received from the former Redevelopment Agency, as 
well as other sources of funding used for new development and rehabilitation of low and moderate income housing in 
the city.

Until AB1X26 and ensuing litigation brought about the dissolution of redevelopment agencies, the major revenue 
source for this fund was redevelopment tax increment set-aside.  Post dissolution, the primary source of revenue will 
be loan and deferred set-aside payments from the former Redevelopment Agency.  Other sources include loan 
repayments and proceeds from the lease and sale of Long Beach Housing Development Company-owned property, 
housing bond proceeds and miscellaneous grants.

* Numbers based on Third Quarter Performance Report presented to Council on September 17, 2013.

** Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 554,799           527,000           527,000           527,000           527,000           
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services -                       -                       -                       -                       -                       
Other Revenues -                       -                       -                       -                       -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       (200,000)          -                       (200,000)          -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 554,799           327,000           527,000           327,000           527,000           
Uses:
Expenditures:

Salaries, Wages and Benefits 757                  -                       -                       -                       -                       
Materials, Supplies and Services 251,007           397,663           397,663           407,764           397,663           
Internal Support 62,261             60,926             60,926             46,468             58,482             
Capital Purchases 52,213             -                       -                       -                       -                       
Debt Service 256,104           -                       254,623           -                       -                       
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 622,341           458,589           713,212           454,232           456,145           
Net Budgetary Income (67,542)            (131,589)          (186,212)          (127,232)          70,855             

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items -                       -                       -                       -                       -                       
Change in Funds Available (67,542)            (131,589)          (186,212)          (127,232)          70,855             

Beginning Funds Available 1,042,204        939,332           974,662           974,662           847,429           
Ending Funds Available 974,662           807,743           788,450           847,429           918,284           

Other Items

The Belmont Shore Parking Meter Revenue Fund was established by City Council Ordinance C-6219 to receive 
parking revenues in the Belmont Shore area of the City.  Revenues from this fund are used exclusively for the      
acquisition, construction, improvement and operation of parking facilities and equipment benefiting the Belmont
Shore area.

Revenue in this fund is exclusively from parking fees in the Belmont Shore area of the city.  

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 3,900               -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 63,788             81,760             81,760             81,760             81,760             
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services -                       -                       -                       -                       -                       
Other Revenues 243,546           768,921           768,921           768,921           768,921           
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers 78,820             21,157             21,157             21,157             21,157             

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 390,054           871,838           871,838           871,838           871,838           
Uses:
Expenditures:

Salaries, Wages and Benefits 5,982               -                       -                       -                       -                       
Materials, Supplies and Services 246,771           650,000           650,000           649,336           650,000           
Internal Support 20,133             3,313               3,313               3,259               2,287               
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds 13,820             -                       -                       2,961               -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 286,706           653,313           653,313           655,557           652,287           
Net Budgetary Income 103,348           218,525           218,525           216,281           219,551           

Carryover*:
Estimated All-years Carryover Revenue -                       559,537           248,020           -                       248,020           
Estimated All-years Carryover Exp. -                       1,484,120        1,274,382        -                       1,272,028        

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items -                       (924,583)          (1,026,362)       -                       (1,024,008)       
Change in Funds Available 103,348           (706,058)          (807,837)          216,281           (804,457)          

Beginning Funds Available 1,000,263        1,510,487        1,103,611        1,103,611        1,319,892        
Ending Funds Available 1,103,611        804,429           295,774           1,319,892        515,436           

Other Items

The Business Assistance Fund is used to account for monies used for economic development activities, including 
business outreach, commercial and retail services and business retention and expansion through commercial loans.  
The bulk of SR 150 is a revolving loan fund (RLF) that was started with a grant from U.S. Economic Development 
Administration (EDA) with matching funds from Community Development Block Grants (CDBG) and the City’s former 
Redevelopment Agency.  

Given the elimination of Redevelopment and continually declining CDBG entitlements, new revenues to the RLF are 
limited to loan repayments.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 350                  -                       -                       570                  -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 527,695           242,650           242,650           462,177           255,314           
Revenues From Other Agencies 24,249,604      20,006,589      20,856,589      28,370,718      19,644,323      
Charges For Services -                       -                       -                       -                       -                       
Other Revenues 3,386,907        1,287,427        1,287,427        2,216,036        1,312,862        
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers 38,540             -                       671,200           82,472             -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 28,203,096      21,536,666      23,057,866      31,131,974      21,212,500      
Uses:
Expenditures:

Salaries, Wages and Benefits 10,248,656      12,465,193      12,190,013      10,012,794      11,723,863      
Materials, Supplies and Services 13,698,137      7,405,754        7,890,493        18,328,756      7,538,788        
Internal Support 1,557,170        1,803,273        1,803,273        1,236,516        1,324,135        
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds 1,967,736        173,539           1,200,000        1,271,900        328,123           
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 27,471,700      21,847,759      23,083,779      30,849,966      20,914,908      
Net Budgetary Income 731,396           (311,092)          (25,913)            282,009           297,592           

Carryover*:
Estimated All-years Carryover Revenue -                       33,585,610      24,522,017      -                       16,311,411      
Estimated All-years Carryover Exp. -                       33,385,610      25,902,111      -                       17,963,016      

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available (926,484)          -                       563,119           563,119           -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items (926,484)          200,000           (816,976)          563,119           (1,651,605)       
Change in Funds Available (195,088)          (111,092)          (842,888)          845,127           (1,354,014)       

Beginning Funds Available 7,629,952        220,491           7,434,865        7,434,865        8,279,992        
Ending Funds Available 7,434,865        109,399           6,591,976        8,279,992        6,925,978        

Other Items

The Community Development Grants Fund is used to account for funds received from the U. S. Departments of 
Housing and Urban Development (HUD), Labor, Education, and others for economic and community development 
programs.  The Fund also includes county, state and other support for programs.  Strategies include neighborhood 
improvement programs that target low and moderate-income areas of the city, workforce development strategies, 
business assistance efforts, and support for youth development.  

Each year the City actively pursues new funding opportunities to support various programs and services. State and 
Federal grants comprise the majority of revenue in this fund. The balance of revenue is primarily from residential 
rehabilitation loan repayments, carryover programmable funds from previous years, and from leveraged co-investment 
between the WIB and other partners.  The two major resources in the Fund are Community Development Block Grant 
(HUD) and Workforce Investment Act (Labor) formulaic allocations, both of which are seeing year-over-year declines in 
federal appropriations, continuing in FY 14.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 63,974             28,000             28,000             28,000             28,000             
Revenues From Other Agencies 16,698,040      12,482,973      13,185,973      13,148,673      15,999,010      
Charges For Services -                       -                       -                       -                       -                       
Other Revenues -                       -                       -                       -                       -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 16,762,013      12,510,973      13,213,973      13,176,673      16,027,010      
Uses:
Expenditures:

Salaries, Wages and Benefits 101,942           -                       -                       750                  -                       

Materials, Supplies and Services 3,701,641        7,400,000        8,103,000        3,878,079        11,566,800      
Internal Support 8,522,008        7,049,979        7,049,979        7,044,128        6,982,973        
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 12,325,591      14,449,979      15,152,979      10,922,957      18,549,773      
Net Budgetary Income 4,436,422        (1,939,006)       (1,939,006)       2,253,716        (2,522,763)       

Carryover*:
Estimated All-years Carryover Revenue -                       42,187,069      13,538,513      -                       33,575,813      
Estimated All-years Carryover Exp. -                       42,187,069      28,410,487      -                       32,573,503      

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items -                       -                       (14,871,974)     -                       1,002,310        
Change in Funds Available 4,436,422        (1,939,006)       (16,810,980)     2,253,716        (1,520,453)       

Beginning Funds Available 13,371,700      11,611,015      17,808,122      17,808,122      20,061,838      
Ending Funds Available 17,808,122      9,672,009        997,143           20,061,838      18,541,386      

Other Items

The Gasoline Tax Street Improvement Fund is used to account for the receipt and expenditure of gasoline tax funds 
apportioned under the State Streets and Highways code, as well as other sources dedicated to street improvements. 
Expenditures may be made for any street-related purpose on the City's system of streets, including maintenance. It 
also includes funding from the  Safe, Accountable, Flexible, and Efficient Transportation Equity Act: A Legacy for Users 
(SAFETEA-LU) of 2005, which superseded the Federal Transportation Equity Act for the Twenty-First Century (TEA-21) 
of 1998.

Approximately $7 Million per year is transferred from this fund to the General Fund to reimburse the City for eligible 
street maintenance costs. Revenue from grant funds will fluctuate depending on legislative actions. No revenue from 
ARRA is anticipated.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 224,700           172,500           172,500           172,500           198,500           
Revenues From Other Agencies 18,613,696      16,868,722      16,868,722      16,868,722      19,769,971      
Charges For Services -                       -                       -                       -                       -                       
Other Revenues -                       -                       -                       -                       -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges 108                  -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 18,838,504      17,041,222      17,041,222      17,041,222      19,968,471      
Uses:
Expenditures:

Salaries, Wages and Benefits 400,275           84,231             84,231             46,164             61,917             
Materials, Supplies and Services 14,618,264      17,333,286      17,333,286      19,506,866      20,476,236      
Internal Support 3,883,484        100,619           100,619           1,116,909        397,734           
Capital Purchases -                       600,000           600,000           -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 18,902,023      18,118,136      18,118,136      20,669,939      20,935,887      
Net Budgetary Income (63,520)            (1,076,914)       (1,076,914)       (3,628,717)       (967,416)          

Carryover*:
Estimated All-years Carryover Revenue -                       24,661,509      (1,700,649)       -                       13,299,351      
Estimated All-years Carryover Exp. -                       35,322,271      17,738,097      -                       14,096,294      

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 12,000             -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------

Total Other Items 12,000             (10,660,762)     (19,438,746)     -                       (796,944)          
Change in Funds Available (51,520)            (11,737,676)     (20,515,661)     (3,628,717)       (1,764,360)       

Beginning Funds Available 26,098,750      20,704,022      26,047,231      26,047,231      22,418,514      
Ending Funds Available 26,047,231      8,966,346        5,531,570        22,418,514      20,654,154      

Other Items

The Transportation Fund is used to account for the City's share of an additional 1 1/2 percent sales tax, which was 
approved by the electorate as Proposition A and C and Measure R, and is collected by the County of Los Angeles to 
finance certain transportation projects. The fund also includes Proposition 1B (Transportation Bond) which is funding 
derived from Budget Bill SB78   and Trailer Bill SB88 implemented as the "Highway Safety, Traffic Reduction, Air Quality 
and Port Security Bond Act of 2006" The City also receives AB2766 funds, collected by the Department of Motor Vehicle 
(DMV) and subvened to the South Coast Air Quality Management  District (SCAQMD) for disbursement to implement 
programs that reduce air pollution from motor vehicles.

In addition to the Proposition A (approved in November 1980) and Proposition C (approved in November 1990), 
Proposition 1B (approved in November 2006), Measure R (approved in 2008) and AB2766 revenues described above, 
interest earned on unspent funds is accumulated in the fund and must be used for transportation purposes.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 553,596           623,000           623,000           766,744           349,000           
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 107,439           716,150           716,150           715,470           716,450           
Revenues From Other Agencies 5,242,133        897,000           8,612,744        1,910,760        1,336,250        
Charges For Services -                       -                       -                       -                       -                       
Other Revenues -                       210,000           210,000           210,000           -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers 11,400,563      12,925,000      23,035,465      10,625,000      33,057,500      

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 17,303,731      15,371,150      33,197,359      14,227,974      35,459,200      
Uses:
Expenditures:

Salaries, Wages and Benefits 7,146,915        7,902,985        7,801,848        7,734,601        7,500,843        

Materials, Supplies and Services 14,310,190      14,462,000      29,484,291      13,908,892      32,898,750      
Internal Support (4,303,917)       (7,573,904)       (11,912,020)     (7,426,604)       (7,503,519)       
Capital Purchases 29,814             -                       2,800,000        -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds 529,414           453,085           471,085           453,085           529,624           
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 17,712,416      15,244,166      28,645,205      14,669,974      33,425,698      
Net Budgetary Income (408,685)          126,984           4,552,154        (442,000)          2,033,502        

Carryover*:
Estimated All-years Carryover Revenue -                       66,728,999      42,430,293      -                       101,399,677    
Estimated All-years Carryover Exp. -                       66,728,999      88,103,377      -                       102,134,392    

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 2,998               -                       (185,691)          (185,691)          -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 2,998               -                       (45,858,775)     (185,691)          (734,715)          
Change in Funds Available (405,687)          126,984           (41,306,622)     (627,691)          1,298,787        

Beginning Funds Available 25,678,375      17,023,508      25,272,689      25,272,689      24,644,998      
Ending Funds Available 25,272,689      17,150,492      (16,033,933)     24,644,998      25,943,785      

Other Items

The General Capital Projects Fund is used to account for resources used for the planning, design, construction and 
acquisition of major capital improvements, except those financed by Enterprise, Internal Service, Tidelands and 
Subsidiary Funds.

Fund revenues consist of operating transfers from Upland Oil and the General Fund, plus various Federal, State and 
County grants, such as those from the Metropolitan Transportation Authority, transportation improvement fees and 
bond sale proceeds.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Civic Center Fund Summary 
 
 
 
 

Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 1,135               -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 461,504           481,500           481,500           468,300           470,000           
Revenues From Other Agencies 192,995           181,371           181,371           172,710           172,710           
Charges For Services -                       -                       -                       -                       -                       
Other Revenues (5,770)              -                       -                       -                       -                       
Interfund Services-Charges 366,941           9,456,053        9,456,053        9,451,053        9,948,537        
Intrafund Services-General Fund Charges 71,236             69,900             69,900             42,500             66,400             
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 1,088,041        10,188,824      10,188,824      10,134,563      10,657,647      
Uses:
Expenditures:

Salaries, Wages and Benefits 2,195,904        2,725,155        2,659,785        2,586,369        2,601,042        
Materials, Supplies and Services 3,283,419        3,813,681        3,851,045        3,812,408        4,414,431        
Internal Support (7,475,072)       1,514,575        1,514,575        1,470,482        1,720,250        
Capital Purchases 6,146               25,750             25,750             25,750             -                       
Debt Service 2,658,334        2,666,374        2,666,374        2,666,374        2,578,905        
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 668,731           10,745,535      10,717,530      10,561,383      11,314,628      
Net Budgetary Income 419,310           (556,711)          (528,706)          (426,820)          (656,981)          

Carryover*:
Estimated All-years Carryover Revenue -                       (1,790)              (601,790)          -                       (601,790)          
Estimated All-years Carryover Exp. -                       879,879           1,013,629        -                       1,013,629        

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 7,945               -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 7,945               (881,668)          (1,615,418)       -                       (1,615,418)       
Change in Funds Available 427,255           (1,438,380)       (2,144,124)       (426,820)          (2,272,399)       

Beginning Funds Available 6,158,319        4,894,505        6,585,574        6,585,574        6,158,754        
Ending Funds Available 6,585,574        3,456,125        4,441,450        6,158,754        3,886,355        

Other Items

The Civic Center Fund is used to maintain, improve and operate the Civic Center complex, which includes City Hall, 
Main Library, Lincoln Park, Police headquarters, Fire Station 1 and related parking facilities. 

The ongoing revenue sources to this fund are rental payments from departments,  employee parking charges from the 
departments occupying the facilities and public parking charges. Minor sources of revenue include developers 
contribution and interest earnings.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees 4,360,841        3,900,000        3,900,000        4,300,000        4,120,000        
Licenses and Permits 840                  -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 3,801               -                       -                       -                       -                       
Revenues From Other Agencies 1,113,956        913,244           913,244           1,060,000        1,075,000        
Charges For Services -                       -                       -                       -                       -                       
Other Revenues 47,761             69,500             69,500             33,973             69,500             
Interfund Services-Charges 34,676,151      31,869,076      31,869,076      38,978,881      33,214,646      
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers 150,000           -                       29,770             29,770             556,000           

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 40,353,349      36,751,820      36,781,590      44,402,624      39,035,146      
Uses:
Expenditures:

Salaries, Wages and Benefits 16,879,643      17,636,864      17,177,687      16,646,906      17,688,868      
Materials, Supplies and Services 16,961,545      11,942,291      13,024,443      18,645,410      14,441,157      
Internal Support 1,205,477        1,222,519        1,222,519        1,421,902        1,568,662        
Capital Purchases 33,188             708,968           708,968           359,862           708,968           
Debt Service 2,000,440        2,321,120        2,321,120        2,189,719        1,847,158        
Transfers Betw een Funds 4,651,953        4,339,400        6,539,400        6,539,400        4,459,400        
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 41,732,245      38,171,162      40,994,137      45,803,198      40,714,213      
Net Budgetary Income (1,378,896)       (1,419,342)       (4,212,547)       (1,400,574)       (1,679,067)       

Carryover*:
Estimated All-years Carryover Revenue -                       9,597,475        9,953,462        -                       2,553,462        
Estimated All-years Carryover Exp. -                       8,485,358        8,983,873        -                       1,433,873        

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 30,304             -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 30,304             1,112,117        969,590           -                       1,119,590        
Change in Funds Available (1,348,591)       (307,225)          (3,242,958)       (1,400,574)       (559,477)          

Beginning Funds Available 11,684,387      7,230,457        10,335,795      10,335,795      8,935,221        
Ending Funds Available 10,335,795      6,923,232        7,092,838        8,935,221        8,375,744        

Other Items

The General Services Fund is used to account for the deployment, operation, maintenance and replacement of the 
City's information and communications systems.  This includes the cost for hardware and software for these systems 
as well as a variety of supporting services related to technology including equipment installation and maintenance, 
help desk, business information services, voice, data and wireless networks, radio communications, surveillance 
camera infrastructure and maintenance, and central data center. It also includes management of the City's LBTV cable 
channel and cable franchise, as well as mail and messenger and reprographics services.

The largest source of revenue for the General Services Fund is internal charges to City departments (86 percent). 
Remaining revenues are from cable franchise fees (11 percent) and miscellaneous external fees (3 percent). The cost 
recovery model utilized for the Memorandum of Understanding (MOU) allocates 100 percent of eligible costs to provide 
services to City departments. Operating revenue will increase in FY 14, primarily from enterprise funds to recover 
vendor support costs for the new Utility Customer Information System.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 1,823,729        1,532,532        1,532,532        2,182,169        249,260           
Revenues From Other Agencies 120,565           22,500             22,500             12,500             -                       
Charges For Services 229,857           191,989           191,989           172,914           237,694           
Other Revenues 248,742           618,263           618,263           905,640           683,902           
Interfund Services-Charges 30,571,481      29,629,658      29,629,658      29,254,980      31,791,240      
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       25,660,223      25,667,558      -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 32,994,374      31,994,942      57,655,165      58,195,760      32,962,096      
Uses:
Expenditures:

Salaries, Wages and Benefits 8,075,665        8,642,279        8,417,077        7,992,763        8,189,753        
Materials, Supplies and Services 10,011,422      10,427,497      10,445,218      10,680,175      10,117,497      
Internal Support 1,447,570        1,450,189        1,450,189        1,058,717        783,401           
Capital Purchases 2,386,278        6,908,120        7,274,586        8,861,501        7,428,277        
Debt Service 3,478,804        3,461,520        31,870,174      30,344,535      1,581,469        
Transfers Betw een Funds 1,000,000        1,000,000        1,000,000        1,000,000        2,132,389        
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 26,399,738      31,889,605      60,457,244      59,937,690      30,232,786      
Net Budgetary Income 6,594,636        105,337           (2,802,079)       (1,741,930)       2,729,310        

Carryover*:
Estimated All-years Carryover Revenue -                       926,848           541,491           -                       541,491           
Estimated All-years Carryover Exp. -                       1,543,968        1,149,572        -                       1,609,572        

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 1,034,734        -                       4,163,795        4,163,795        -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 1,034,734        (617,119)          3,555,714        4,163,795        (1,068,081)       
Change in Funds Available 7,629,370        (511,782)          753,635           2,421,865        1,661,230        

Beginning Funds Available 20,304,371      20,752,752      27,933,741      27,933,741      30,355,605      
Ending Funds Available 27,933,741      20,240,970      28,687,376      30,355,605      32,016,835      

Other Items

The Fleet Services Fund is used to account for the City's purchase, maintenance, fueling and replacement of all fleet 
vehicles and equipment, except those owned by the Water and Harbor Departments.

The two major sources of revenue for this fund include charges to user departments and facility rental income, which 
account for approximately 97 percent of revenues. Fleet charges are generated from City departments that utilize 
vehicles and equipment acquired and maintained by the Fleet Services Bureau. These charges include such items as 
vehicle lease payments, capital replacement, preventive maintenance, parts, labor, repairs, fueling and motor pool 
charges. Income is received from the Environmental Services Bureau and Towing and Lien Sales Operations for 
occupying the Temple & Willow Facility.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 138,395           158,000           158,000           158,000           158,000           
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services -                       -                       -                       3,617               -                       
Other Revenues 552,900           370,000           370,000           367,054           370,000           
Interfund Services-Charges 38,033,198      40,096,043      40,096,043      40,096,043      45,117,460      
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       350,000           

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 38,724,492      40,624,043      40,624,043      40,624,714      45,995,460      
Uses:
Expenditures:

Salaries, Wages and Benefits 11,726,558      12,678,423      12,594,007      12,025,213      12,870,168      
Materials, Supplies and Services 21,566,468      25,542,465      25,569,593      27,380,745      26,476,845      
Internal Support 1,432,266        1,561,273        1,561,273        1,657,291        1,358,829        
Capital Purchases 18,012             -                       -                       20,000             -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 34,743,304      39,782,161      39,724,872      41,083,249      40,705,842      
Net Budgetary Income 3,981,189        841,882           899,171           (458,535)          5,289,618        

Carryover*:
Estimated All-years Carryover Revenue -                       (209,025)          (209,025)          -                       (209,025)          
Estimated All-years Carryover Exp. -                       139,683           139,683           -                       139,683           

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 2,908,786        -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 2,908,786        (348,707)          (348,707)          -                       (348,707)          
Change in Funds Available 6,889,974        493,175           550,464           (458,535)          4,940,911        

Beginning Funds Available 3,366,679        7,355,035        10,256,653      10,256,653      9,798,119        
Ending Funds Available 10,256,653      7,848,210        10,807,117      9,798,119        14,739,030      

(89,890,248)     (90,375,798)     (85,434,887)     

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
** Note: Ending Funds Available calculated on full accrual basis, which takes into account unfunded liabilities for services 
received, but not paid for by the city.  This includes accrued sick leave and retiree health insurance subsidy.

The Insurance Fund was created to finance and account for all risk management-related activities citywide.  It consists 
of two subfunds (Workers' Compensation and General Liability) and provides funding for the majority of the City's 
insurance activities.  

The three major revenue sources in this fund are:  annual interest earned on the fund balance; charges collected from 
departments based on allocation of risk management costs; and, reimbursements received on claims expense or 
other expenditures.

Other Items

Ending Funds Available (Full Accrual)**
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 86,901             89,700             89,700             89,700             89,700             
Revenues From Other Agencies 12,980             -                       -                       -                       -                       
Charges For Services 7,087               -                       -                       -                       -                       
Other Revenues 917,532           257,000           257,000           257,000           257,000           
Interfund Services-Charges 210,118,221    223,816,723    223,816,723    215,916,905    224,406,171    
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers 3,644,815        -                       -                       -                       75,000             

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 214,787,534    224,163,423    224,163,423    216,263,605    224,827,871    
Uses:
Expenditures:

Salaries, Wages and Benefits 198,834,838    213,932,064    213,918,534    205,995,874    213,432,048    
Materials, Supplies and Services 523,942           1,022,837        1,044,173        973,674           1,132,005        
Internal Support 2,060,001        2,035,644        2,035,644        1,893,150        1,771,354        
Capital Purchases -                       -                       -                       -                       -                       
Debt Service 7,122,444        7,123,154        7,123,154        7,123,154        7,121,087        
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 208,541,225    224,113,699    224,121,505    215,985,851    223,456,494    
Net Budgetary Income 6,246,310        49,724             41,918             277,754           1,371,377        

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available (594,359)          -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items (594,359)          -                       -                       -                       -                       
Change in Funds Available 5,651,950        49,724             41,918             277,754           1,371,377        

Beginning Funds Available 26,770,478      4,864,891        32,422,428      32,422,428      32,700,183      
Ending Funds Available 32,422,428      4,914,615        32,464,346      32,700,183      34,071,560      

(124,634,383)   (124,356,629)   (122,985,252)   

The Employee Benefits Fund was created to finance and account for employee paid time off (sick leave, vacation, 
holiday, etc.) and fringe benefits, such as retirement, pension obligation bond debt payments, health insurance, dental 
insurance, in-hospital indemnity, Social Security and Medicare.

The two major revenue sources in this fund are charges to departments based on allocation of employee benefits 
costs and administration of payroll costs, and annual interest earned on the fund balance.

Other Items

Ending Funds Available (Full Accrual)**

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
** Note: Ending Funds Available calculated on full accrual basis, which takes into account unfunded liabilities for services 
received, but not paid for by the city.  This includes accrued sick leave and retiree health insurance subsidy.
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Tidelands Fund  
Tideland Oil Revenue Fund 

Reserve for Subsidence Fund 
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ASSUMPTIONS FOR MAJOR RESOURCES 

 
The Tidelands Operating Funds comprise the following four funds: Tidelands Operations, Marina, 
Queen Mary Repair Reserve and Rainbow Harbor Area. 

 
Sources of Tidelands Operations Fund revenue include permit fees and rents from various 
waterfront  concessions; Convention Center and Hyatt leases; The Aquarium of the Pacific; Queen 
Mary rent; parking revenue from beach lots, transfers from the Harbor Fund and from the Tideland 
Oil Revenue Fund’s Optimized Waterflood Program. 

 
Sources of Marina Fund revenue include slip rental fees for recreational boats, commercial 
enterprises, and  temporary/guest docking; and, ground leases for certain properties directly adjacent 
to the marinas. 

 
Queen Mary Repair Reserve Fund revenue is limited to rents generated from the site currently 
occupied by the Catalina Express operation. 

 
The Rainbow Harbor Area Fund revenue comprises dock rentals, the Pierpoint Landing lease, and 
operating transfers from the Tidelands Operations Fund.  The Aquarium parking structure revenue 
flows through this fund and is restricted for use in operating and maintaining the structure, including 
debt service, with net proceeds accruing to the benefit of the Aquarium of the Pacific. 
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 262,577           127,650           127,650           211,872           167,650           
Fines and Forfeitures 342,084           241,200           241,200           275,900           326,000           
Use of Money & Property 38,244,730      38,017,344      38,017,344      37,343,236      39,634,972      
Revenues From Other Agencies 8,494,896        607,649           663,174           724,421           641,755           
Charges For Services 3,278,846        28,961,299      28,971,799      28,715,510      28,859,359      
Other Revenues 286,562           52,830             42,330             56,625             10,330             
Interfund Services-Charges 16,835,960      17,731,888      19,188,331      19,076,321      20,689,083      
Intrafund Services-General Fund Charges -                       837                  837                  837                  -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources 130,315,939    -                       -                       13,555,000      -                       
Operating Transfers 82,699,390      58,243,341      60,041,754      63,710,417      56,355,500      

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 280,760,984    143,984,038    147,294,419    163,670,139    146,684,649    
Uses:
Expenditures:

Salaries, Wages and Benefits 25,831,517      27,973,396      28,348,691      26,748,662      29,414,431      
Materials, Supplies and Services 51,786,306      60,751,440      87,870,000      70,477,778      56,173,417      
Internal Support 20,497,204      20,570,226      20,819,838      21,558,954      23,521,318      
Capital Purchases 951,350           -                       51,369             109,369           -                       
Debt Service 130,410,910    18,663,340      20,413,340      20,902,331      18,447,807      
Transfers Betw een Funds 6,550,000        6,554,170        6,554,170        6,554,170        6,681,000        
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 236,027,287    134,512,572    164,057,409    146,351,264    134,237,973    
Net Budgetary Income 44,733,697      9,471,466        (16,762,989)     17,318,875      12,446,677      

Carryover*:
Estimated All-years Carryover Revenue -                       65,281,191      5,703,775        -                       (15,346,438)     
Estimated All-years Carryover Exp. -                       101,391,858    79,559,842      -                       95,793,787      

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available (5,629,896)       -                       (49,908,284)     (49,908,284)     -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items (5,629,896)       (36,110,667)     (123,764,351)   (49,908,284)     (111,140,224)   
Change in Funds Available 39,103,801      (26,639,201)     (140,527,340)   (32,589,410)     (98,693,548)     

Beginning Funds Available 168,120,972    134,585,273    207,224,773    207,224,773    174,635,363    
Ending Funds Available 207,224,773    107,946,072    66,697,433      174,635,363    75,941,815      

Other Items

The Tidelands Operating Funds are used to account for operations, programs, maintenance and development of the 
marinas, beaches and waterways, the Convention Center, the Queen Mary and adjacent properties, the Aquarium of 
the Pacific, Rainbow Harbor area. Operations include marina management, police, fire and lifeguards, beach and 
marina maintenance, lease management, parking operations and other support functions.

(None)

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 450,277,790    423,199,407    423,199,407    386,313,691    423,199,407    
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services -                       -                       -                       -                       -                       
Other Revenues 2,585,443        -                       -                       1,122,775        -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 452,863,233    423,199,407    423,199,407    387,436,466    423,199,407    
Uses:
Expenditures:

Salaries, Wages and Benefits 3,068,685        4,375,144        4,318,490        3,801,109        4,245,675        
Materials, Supplies and Services 386,167,766    385,208,304    385,221,459    331,812,383    385,033,304    
Internal Support 1,012,087        1,317,969        1,317,969        1,476,134        1,265,709        
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds 58,918,034      32,207,745      32,207,745      46,115,894      31,301,500      
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 449,166,572    423,109,162    423,065,663    383,205,519    421,846,188    
Net Budgetary Income 3,696,661        90,245             133,744           4,230,947        1,353,219        

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available (20,660)            -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items (20,660)            -                       -                       -                       -                       
Change in Funds Available 3,676,001        90,245             133,744           4,230,947        1,353,219        

Beginning Funds Available 5,062,467        5,226,019        8,738,468        8,738,468        12,969,414      
Ending Funds Available 8,738,468        5,316,264        8,872,211        12,969,414      14,322,633      

Other Items

The Tideland Oil Revenue Fund is used to account for the proceeds from oil operations within the Tidelands area. 

The major source of revenue for the Tideland Oil Revenue Fund is generated from oil operations in the Tidelands 
area, which is dependent upon the price of oil.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 746,385           980,000           980,000           980,000           980,000           
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services -                       -                       -                       -                       -                       
Other Revenues 500,000           500,000           500,000           500,000           500,000           
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 1,246,385        1,480,000        1,480,000        1,480,000        1,480,000        
Uses:
Expenditures:

Salaries, Wages and Benefits -                       -                       -                       -                       -                       
Materials, Supplies and Services 5,372               -                       -                       -                       -                       
Internal Support -                       -                       -                       -                       -                       
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 5,372               -                       -                       -                       -                       
Net Budgetary Income 1,241,013        1,480,000        1,480,000        1,480,000        1,480,000        

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 667,279           -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 667,279           -                       -                       -                       -                       
Change in Funds Available 1,908,292        1,480,000        1,480,000        1,480,000        1,480,000        

Beginning Funds Available 152,958,902    160,795,421    154,867,194    154,867,194    156,347,194    
Ending Funds Available 154,867,194    162,275,421    156,347,194    156,347,194    157,827,194    

Other Items

The Reserve for Subsidence Fund is used to account for the accumulation of funds to be used to minimize and 
remedy future land sinkage (subsidence) due to oil operations. 

The revenue source for the subsidence fund is interest earned on the fund balance, along with the repayment of a loan 
to the General Fund allowed under State law to mitigate the impacts of the last ERAF State revenue take-aways. 

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.

375



City of Long Beach 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

376



City of Long Beach 

Fund Summaries 
 
 
 

ENTERPRISE FUNDS 
 
 
 
 
 
 
 

Gas Fund 
Gas Pre-Pay Fund 

Water Fund 
Sewer Fund 
Airport Fund 

Refuse/Recycling Fund 
SERRF Fund 

SERRF JPA Fund 
Towing Fund 

Development Services Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

377



City of Long Beach 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

378



City of Long Beach 

Gas Fund Summary 
 

 

 
 

 

Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 168,678           85,000             85,000             85,000             60,000             
Revenues From Other Agencies 153,397           -                       -                       -                       -                       
Charges For Services 88,734,036      95,837,776      96,342,487      89,523,410      99,359,620      
Other Revenues 999,108           734,494           734,494           734,494           734,494           
Interfund Services-Charges 6,137,327        5,219,841        5,219,841        5,042,556        5,186,316        
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources 1,748,707        -                       -                       1,276,614        -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 97,941,253      101,877,111    102,381,822    96,662,073      105,340,430    
Uses:
Expenditures:

Salaries, Wages and Benefits 19,207,382      20,268,023      19,817,308      18,893,230      19,639,804      
Materials, Supplies and Services 50,333,678      56,852,556      57,643,636      52,046,728      56,852,556      
Internal Support 12,392,293      12,931,395      12,931,395      12,780,235      13,849,359      
Capital Purchases 2,521,111        1,438,455        1,458,507        2,007,102        1,438,455        
Debt Service 2,156,228        2,048,970        2,048,970        2,135,594        2,098,532        
Transfers Betw een Funds 12,862,145      11,173,175      12,973,175      12,973,175      11,173,175      
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 99,472,837      104,712,574    106,872,990    100,836,063    105,051,881    
Net Budgetary Income (1,531,584)       (2,835,463)       (4,491,169)       (4,173,990)       288,549           

Carryover*:
Estimated All-years Carryover Revenue -                       12,023,011      3,122,999        -                       504,711           
Estimated All-years Carryover Exp. -                       12,023,011      10,695,714      -                       4,429,627        

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available (315,245)          -                       (1,275,614)       (1,275,614)       1,500,000        

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items (315,245)          -                       (8,848,328)       (1,275,614)       (2,424,916)       
Change in Funds Available (1,846,829)       (2,835,463)       (13,339,497)     (5,449,604)       (2,136,368)       

Beginning Funds Available 9,655,706        2,997,681        7,808,877        7,808,877        2,359,273        
Ending Funds Available 7,808,877        162,218           (5,530,620)       2,359,273        222,905           

Other Items

The Gas Fund is used to safely provide customers with reliable and cost-competitive natural gas and to provide for 
infrastructure integrity, pipeline safety and system preservation.

The major source of revenue for the Gas Fund is gas metered sales, which represents approximately 78 percent of 
the fund's total revenues.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 668,664           717,000           717,000           692,100           717,000           
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services 13,590,943      40,758,391      40,758,391      40,602,953      40,758,391      
Other Revenues -                       -                       -                       -                       -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers 888,969           -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 15,148,576      41,475,391      41,475,391      41,295,053      41,475,391      
Uses:
Expenditures:

Salaries, Wages and Benefits -                       -                       -                       2,862               -                       
Materials, Supplies and Services (27,419,655)     -                       -                       -                       -                       
Internal Support -                       43                    43                    43                    -                       
Capital Purchases -                       -                       -                       -                       -                       
Debt Service 42,431,473      41,450,391      41,450,391      41,294,953      39,938,547      
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 15,011,817      41,450,434      41,450,434      41,297,859      39,938,547      
Net Budgetary Income 136,759           24,957             24,957             (2,806)              1,536,844        

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items -                       -                       -                       -                       -                       
Change in Funds Available 136,759           24,957             24,957             (2,806)              1,536,844        

Beginning Funds Available 12,443,245      28,387,434      12,580,004      12,580,004      12,577,198      
Ending Funds Available 12,580,004      28,412,391      12,604,960      12,577,198      14,114,042      

Other Items

The Gas Prepay Fund is used to provide a long-term, reliable supply of natural gas for resale to customers. This gas 
is purchased at market prices and then discounted by a fixed amount due to the prepayment for this gas supply 
through the Long Beach Financing Authority. The discount value is retained by the Gas Fund to provide a long-term 
partial funding source for LBGO's ongoing pipeline infrastructure replacement program.

The activities within the Gas Prepay Fund are controlled by the dictates of the debt service requirements.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 1,142,997        1,184,335        1,184,335        1,171,699        1,187,102        
Revenues From Other Agencies 36,134             87,500             87,500             30,000             -                       
Charges For Services 85,487,012      84,695,588      84,695,588      86,405,658      88,125,448      
Other Revenues 1,782,375        2,505,967        2,505,967        1,840,000        1,880,000        
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 88,448,518      88,473,390      88,473,390      89,447,357      91,192,550      
Uses:
Expenditures:

Salaries, Wages and Benefits 20,716,198      21,491,386      21,491,386      21,697,110      21,318,031      
Materials, Supplies and Services 59,936,562      53,426,525      53,426,525      53,194,031      57,398,680      
Internal Support 3,930,097        3,820,485        3,820,485        3,785,825        4,276,607        
Capital Purchases 2,520,437        17,451,560      17,451,560      17,247,334      15,023,742      
Debt Service 2,424,701        3,960,202        3,960,202        3,902,369        3,902,846        
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 89,527,996      100,150,158    100,150,158    99,826,669      101,919,906    
Net Budgetary Income (1,079,478)       (11,676,768)     (11,676,768)     (10,379,312)     (10,727,356)     

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 14,509             -                       14,760             14,760             -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 14,509             -                       14,760             14,760             -                       
Change in Funds Available (1,064,969)       (11,676,768)     (11,662,008)     (10,364,552)     (10,727,356)     

Beginning Funds Available 43,266,977      43,017,198      42,202,008      42,202,008      31,837,456      
Ending Funds Available 42,202,008      31,340,430      30,540,000      31,837,456      21,110,100      

Other Items

The Water Fund is used to meet the water needs of the citizens of Long Beach with a dependable supply of high 
quality water at a reasonable cost.

The major sources of revenue include a volumetric charge for water used by customers and a daily service charge for 
water based on the size of the customers water meter service line.  Other revenues include rents received from 
tenants on Water Department-owned property, interest income and grant funding for specific capital projects and 
charges for services requested by customers.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 683,545           354,350           354,350           354,350           354,350           
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 40,532             35,000             35,000             20,000             20,000             
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services 16,573,983      16,329,172      16,329,172      16,573,984      16,573,984      
Other Revenues 208,342           120,000           120,000           126,246           120,000           
Interfund Services-Charges 86,400             86,400             86,400             86,400             86,400             
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       4,426,160        4,426,160        3,828,400        2,546,400        
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 17,592,802      21,351,082      21,351,082      20,989,380      19,701,134      
Uses:
Expenditures:

Salaries, Wages and Benefits 4,251,384        4,474,391        4,474,391        4,515,515        4,340,121        
Materials, Supplies and Services 12,823,243      6,041,636        6,041,636        6,031,184        6,156,831        
Internal Support 3,301,646        3,268,125        3,268,125        3,412,948        3,674,216        
Capital Purchases 893,255           7,618,980        7,618,980        7,054,825        3,955,241        
Debt Service 110,322           162,000           162,000           190,000           200,000           
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 21,379,849      21,565,132      21,565,132      21,204,472      18,326,410      
Net Budgetary Income (3,787,047)       (214,050)          (214,050)          (215,092)          1,374,724        

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 406,342           -                       2,456               2,456               -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 406,342           -                       2,456               2,456               -                       
Change in Funds Available (3,380,705)       (214,050)          (211,594)          (212,636)          1,374,724        

Beginning Funds Available 8,986,007        5,572,418        5,605,302        5,605,302        5,392,666        
Ending Funds Available 5,605,302        5,358,368        5,393,708        5,392,666        6,767,390        

Other Items

The Sewer Fund is used to maintain and upgrade the City's sanitary sewer system in a cost effective manner.

The major sources of revenue include a volumetric charge based on water usage which will enter the sewer system, a 
service charge based on the size of the customer's meter, and debt financing for some major capital projects.  Other 
revenues include sewer capacity fees from developers for new projects and interest income.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 14,328             14,000             14,000             14,000             14,000             
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 42,638,524      41,259,508      41,259,508      42,792,682      41,544,220      
Revenues From Other Agencies 6,168,573        1,526,952        4,474,604        17,416,718      1,400,256        
Charges For Services -                       -                       -                       -                       -                       
Other Revenues 447,258           6,500               6,500               608,110           6,500               
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 49,268,683      42,806,960      45,754,612      60,831,510      42,964,976      
Uses:
Expenditures:

Salaries, Wages and Benefits 9,825,421        10,683,967      10,455,187      9,991,747        11,246,816      
Materials, Supplies and Services 31,246,765      10,079,363      12,839,302      37,539,208      10,516,838      
Internal Support 13,540,228      11,450,351      11,450,351      13,033,791      11,216,261      
Capital Purchases 504,403           46,000             46,000             148,000           158,000           
Debt Service 9,191,467        9,265,960        9,265,960        9,291,293        9,266,794        
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 64,308,285      41,525,641      44,056,799      70,004,039      42,404,709      
Net Budgetary Income (15,039,602)     1,281,319        1,697,813        (9,172,529)       560,267           

Carryover*:
Estimated All-years Carryover Revenue -                       10,023,234      8,560,254        -                       (7,910,418)       
Estimated All-years Carryover Exp. -                       53,072,895      46,244,717      -                       19,870,498      

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 1,031,882        -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 1,031,882        (43,049,661)     (37,684,462)     -                       (27,780,915)     
Change in Funds Available (14,007,720)     (41,768,342)     (35,986,650)     (9,172,529)       (27,220,648)     

Beginning Funds Available 80,288,233      54,246,095      66,280,513      66,280,513      57,107,985      
Ending Funds Available 66,280,513      12,477,753      30,293,864      57,107,985      29,887,337      

Other Items

The Airport Fund is used to provide the highest level of customer service; maintain the highest level of safety and 
security; improve the quality of life in the surrounding community; provide a fair and reasonable operating cost to our 
business partners; enhance the value and economic impact of the Airport to its stake-holders, which includes the 
community; and maintain an efficient and effective business model.

Major revenue sources are categorized as non-airline, indirect airline and airline revenue. Airport operating revenue is 
derived from airline fees, parking and concessions and long-term ground leases of airport property. Additionally, funds 
are received from the FAA, such as Airport Improvement Program (AIP) funds.  Passenger Facility Charges (PFC) are 
collected by the air carriers and Customer Facility Charges (CFC) are collected by car rental agencies.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 1,573,992        1,583,750        1,583,750        1,500,750        1,583,375        
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 133,077           167,452           167,452           98,597             137,452           
Revenues From Other Agencies 1,547,611        1,357,427        1,357,427        1,286,207        1,526,427        
Charges For Services 36,873,002      37,409,160      37,409,160      37,585,024      38,181,708      
Other Revenues 23,700             20,000             20,000             19,697             2,200               
Interfund Services-Charges 362,870           367,554           367,554           367,554           362,554           
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 40,514,252      40,905,343      40,905,343      40,857,829      41,793,716      
Uses:
Expenditures:

Salaries, Wages and Benefits 14,096,744      13,904,660      14,997,369      14,200,554      13,535,980      
Materials, Supplies and Services 8,030,483        9,991,391        8,592,540        8,525,586        9,991,392        
Internal Support 17,754,290      18,515,969      19,074,762      18,247,947      20,648,315      
Capital Purchases 1,564,932        -                       -                       1,947,833        -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds 1,717,441        2,437,000        2,437,000        2,437,000        600,000           
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 43,163,890      44,849,020      45,101,671      45,358,920      44,775,686      
Net Budgetary Income (2,649,638)       (3,943,677)       (4,196,328)       (4,501,091)       (2,981,970)       

Carryover*:
Estimated All-years Carryover Revenue -                       829,165           671,686           -                       671,686           
Estimated All-years Carryover Exp. -                       495,680           468,120           -                       482,820           

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 27,487             -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 27,487             333,485           203,566           -                       188,866           
Change in Funds Available (2,622,151)       (3,610,193)       (3,992,762)       (4,501,091)       (2,793,104)       

Beginning Funds Available 21,889,181      15,841,762      19,267,030      19,267,030      14,720,779      
Ending Funds Available 19,267,030      12,231,569      15,274,268      14,765,939      11,927,674      

Other Items

The Refuse/Recycling Fund provides for refuse and recycling collection for residents and businesses of Long Beach 
in a timely and cost effective manner.  Appropriations from this fund are used to ensure compliance with the State's 
solid waste diversion laws.

The primary source of revenue for the Refuse Fund is from refuse and recycling charges, which account for 
approximately 90 percent of total revenues.  This fund is also supported by grant money from the State for various 
public outreach efforts (recycling, litter reduction, used motor oil collection, etc), revenues from the sale of recyclables 
collected through the City's residential recycling program, fees paid by the City's licensed private refuse haulers for 
AB939 compliance, and interest income.  Over $5 million is transferred annually to the General Fund for City programs 
such as street and alley maintenance, tree trimming, stormwater environmental compliance, Municipal Band, and 
support for the Police Department.  These funds are budgeted in various line items such as "Transfers to Other 
Funds", "Internal Support" and "Salary, Wages and Benefits".

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 118,315           125,000           125,000           100,000           100,000           
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services 45,657,611      46,803,000      46,803,000      44,710,000      48,504,000      
Other Revenues 509,670           601,036           601,036           601,036           501,036           
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 46,285,596      47,529,036      47,529,036      45,411,036      49,105,036      
Uses:
Expenditures:

Salaries, Wages and Benefits 483,523           519,113           515,578           502,927           513,041           
Materials, Supplies and Services 40,392,450      41,351,990      41,797,701      43,575,817      49,725,990      
Internal Support 235,284           1,153,029        1,153,029        316,773           298,116           
Capital Purchases -                       750,000           750,000           750,000           750,000           
Debt Service -                       5,500               5,500               5,500               5,500               
Transfers Betw een Funds 2,471,733        2,785,000        2,785,000        5,156,015        1,200,000        
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 43,582,989      46,564,632      47,006,808      50,307,032      52,492,647      
Net Budgetary Income 2,702,607        964,404           522,228           (4,895,996)       (3,387,611)       

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 79,994             -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 79,994             -                       -                       -                       -                       
Change in Funds Available 2,782,601        964,404           522,228           (4,895,996)       (3,387,611)       

Beginning Funds Available 30,136,133      32,095,934      32,918,734      32,918,734      28,022,738      
Ending Funds Available 32,918,734      33,060,338      33,440,962      28,022,738      24,635,127      

Other Items

The SERRF Fund is used to maintain the Waste to Energy Program as an enterprise operation, provide disposal 
services at the Southeast Resource Recovery Facility (SERRF) for residential and commercial refuse delivered by the 
City and various surrounding communities, and to implement waste reduction and recycling activities.

The two main sources of revenue for the SERRF Fund are sale of electricity produced by SERRF to Southern California 
Edison (SCE), which accounts for approximately 50 percent of the total revenue, and customer disposal fees, which 
makes up an additional 48 percent.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 11,091,991      11,520,285      11,520,285      11,520,285      11,520,285      
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services -                       -                       -                       -                       -                       
Other Revenues -                       -                       -                       -                       -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 11,091,991      11,520,285      11,520,285      11,520,285      11,520,285      
Uses:
Expenditures:

Salaries, Wages and Benefits -                       -                       -                       -                       -                       
Materials, Supplies and Services 8                      -                       -                       -                       -                       
Internal Support -                       -                       -                       -                       -                       
Capital Purchases -                       -                       -                       -                       -                       
Debt Service 11,062,911      11,369,810      11,369,810      11,369,810      11,225,140      
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 11,062,919      11,369,810      11,369,810      11,369,810      11,225,140      
Net Budgetary Income 29,071             150,475           150,475           150,475           295,145           

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 370,247           -                       (8,005,000)       (8,005,000)       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 370,247           -                       (8,005,000)       (8,005,000)       -                       
Change in Funds Available 399,318           150,475           (7,854,525)       (7,854,525)       295,145           

Beginning Funds Available 19,314,425      146,289           19,713,742      19,713,742      11,859,217      
Ending Funds Available 19,713,742      296,764           11,859,217      11,859,217      12,154,362      

Other Items

The Southeast Resource Recovery Facility (SERRF) Joint Powers Authority Fund is used to account for bonds 
issued to finance the planning, design, procurement, construction and startup of the SERRF Facility.  The 
Facility is a “waste-to-energy” plant.

Operating revenue is lease payments from the City of Long Beach – SERRF operations to meet the authorities 
operating expense, which primarily consists of debt service payments. 

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 6,136               3,712               3,712               4,636               5,000               
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services 6,467,473        6,778,598        6,778,598        6,432,356        6,797,999        
Other Revenues 69,922             160,370           160,370           70,825             70,000             
Interfund Services-Charges 46,620             46,708             46,708             42,279             32,292             
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 6,590,151        6,989,387        6,989,387        6,550,095        6,905,291        
Uses:
Expenditures:

Salaries, Wages and Benefits 2,225,479        2,750,851        2,680,871        2,328,641        2,557,134        
Materials, Supplies and Services 1,730,489        1,474,083        1,485,395        1,687,308        1,474,083        
Internal Support 1,035,032        1,076,449        1,076,449        1,083,879        1,133,606        
Capital Purchases -                       5,800               5,800               5,800               5,800               
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds 1,700,000        1,700,000        2,700,000        2,700,000        1,700,000        
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 6,691,000        7,007,184        7,948,515        7,805,628        6,870,623        
Net Budgetary Income (100,848)          (17,796)            (959,128)          (1,255,533)       34,668             

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 198                  -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 198                  -                       -                       -                       -                       
Change in Funds Available (100,650)          (17,796)            (959,128)          (1,255,533)       34,668             

Beginning Funds Available 1,357,825        626,303           1,257,174        1,257,174        1,642               
Ending Funds Available 1,257,174        608,507           298,046           1,642               36,310             

Other Items

The Towing Fund is an enterprise fund used to account for the City's towing services, which are used primarily by 
the Police and Public Works Departments to remove vehicles from the city's streets that have been abandoned, parked 
illegally, involved in traffic accidents, or have excessive outstanding parking tickets.

Funds are collected through fees charged for towing, storage and lien sale services. Registered owners may pick up 
their vehicles after all towing fees and ticket charges have been paid. When registered owners do not respond to the 
notice to retrieve their vehicles from impound, the City is granted by California Civil Code the right to sell the vehicles in 
order to collect the fees that are owed. 

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 13,030,486      14,700,769      14,700,769      16,646,318      15,400,769      
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 31,926             25,000             25,000             23,058             25,000             
Revenues From Other Agencies (834)                 -                       -                       -                       -                       
Charges For Services 388,628           287,937           287,937           807,606           287,937           
Other Revenues 1,591               -                       -                       10,723             -                       
Interfund Services-Charges 279,652           363,669           363,669           130,450           363,669           
Intrafund Services-General Fund Charges 44,393             63,711             63,711             310,000           63,711             
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 13,775,842      15,441,086      15,441,086      17,928,155      16,141,086      
Uses:
Expenditures:

Salaries, Wages and Benefits 7,470,786        10,144,692      10,018,430      8,847,031        10,036,661      
Materials, Supplies and Services 479,808           1,264,196        1,716,686        1,275,733        1,550,196        
Internal Support 3,414,450        4,198,465        4,198,465        4,312,154        3,786,008        
Capital Purchases -                       -                       -                       -                       310,000           
Debt Service 50,000             -                       -                       -                       -                       
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 11,415,044      15,607,353      15,933,581      14,434,918      15,682,866      
Net Budgetary Income 2,360,798        (166,268)          (492,495)          3,493,237        458,220           

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 72,089             -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 72,089             -                       -                       -                       -                       
Change in Funds Available 2,432,887        (166,268)          (492,495)          3,493,237        458,220           

Beginning Funds Available 1,713,503        3,121,095        4,146,390        4,146,390        7,639,627        
Ending Funds Available 4,146,390        2,954,827        3,653,895        7,639,627        8,097,847        

Other Items

The Development Services Fund was created in FY 07 to finance the planning, permitting, design and development 
services offered by the Department of Development Services and to continually improve services to homeowners and 
the development community.  

The major revenue sources in this fund are: planning and building fees, annual interest earned on the fund balance 
and reimbursements for project costs incurred for services to other departments. With the consolidation of plan check 
and inspection services formerly provided by the Fire and Health departments, revenues in EF 337 increased by 
approximately 25 percent. This growth includes the 15-percent reduction in fire safety code related plan check and 
inspection fees that could be immediately realized by efficiencies from the consolidation.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 67,927             -                       -                       -                       -                       
Fines and Forfeitures 216                  -                       -                       -                       -                       
Use of Money & Property 4,353,951        6,549,000        6,549,000        6,549,000        5,389,000        
Revenues From Other Agencies 24,527             191,796,000    191,796,000    191,796,000    298,265,000    
Charges For Services 336,651,206    338,210,000    338,210,000    338,210,000    376,208,000    
Other Revenues 70,635,329      -                       -                       -                       -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs (1,005)              -                       -                       -                       -                       
Other Financing Sources -                       200,000,000    200,000,000    200,000,000    200,000,000    
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 411,732,152    736,555,000    736,555,000    736,555,000    879,862,000    
Uses:
Expenditures:

Salaries, Wages and Benefits 51,871,253      61,763,192      61,763,192      61,763,192      67,013,456      
Materials, Supplies and Services 359,676,272    46,370,646      42,971,863      46,370,646      49,497,210      
Internal Support 22,907,511      26,457,136      26,457,136      26,495,592      27,972,768      
Capital Purchases (4,436,317)       711,017,392    732,726,402    711,017,392    780,426,026    
Debt Service 76,979,207      80,397,543      80,397,543      80,397,543      81,369,878      
Transfers Betw een Funds 16,694,347      16,825,000      16,825,000      16,825,000      18,372,667      
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 523,692,272    942,830,909    961,141,136    942,869,365    1,024,652,006 
Net Budgetary Income (111,960,120)   (206,275,909)   (224,586,136)   (206,314,365)   (144,790,006)   

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available 19,564,218      -                       6,550,845        6,550,845        -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items 19,564,218      -                       6,550,845        6,550,845        -                       
Change in Funds Available (92,395,902)     (206,275,909)   (218,035,291)   (199,763,520)   (144,790,006)   

Beginning Funds Available 903,178,235    1,775,535,077 810,782,333    810,782,333    611,018,813    
Ending Funds Available 810,782,333    1,569,259,168 592,747,042    611,018,813    466,228,807    

Other Items

The Harbor Fund is used to account for the operations of the Harbor Department.  The Department was created to 
promote and develop the Port of Long Beach.

The Board of Harbor Commissioners sets tariff charges for wharfage, dockage, pilotage, land usage, storage and 
demurrage applicable to all ships and cargo at municipal berths and wharves or otherwise City-owned property in the 
Harbor District. Under the terms of various property agreements, the terminal operators, as permittees or lessees, are 
responsible for collecting tariffs and for remitting to the Department all or any portion of such tariffs required to be paid 
to the Department. The Department charges tariffs on a per container and on a per ton or unit cargo basis for bulk and 
break-bulk cargoes.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 27,946             47,859             47,859             14,571             15,000             
Revenues From Other Agencies 75,481,590      80,026,835      80,026,835      73,992,417      81,061,906      
Charges For Services -                       -                       -                       -                       -                       
Other Revenues 522,978           241,485           241,485           1,231,438        790,000           
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 76,032,514      80,316,179      80,316,179      75,238,426      81,866,906      
Uses:
Expenditures:

Salaries, Wages and Benefits 4,780,818        5,979,811        5,817,150        4,972,615        5,910,712        
Materials, Supplies and Services 73,192,149      73,362,602      73,362,602      73,353,512      74,938,934      
Internal Support 717,720           800,274           800,274           781,914           1,003,561        
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 78,690,687      80,142,687      79,980,026      79,108,041      81,853,207      
Net Budgetary Income (2,658,172)       173,492           336,153           (3,869,615)       13,699             

Carryover*:
Estimated All-years Carryover Revenue -                       521,062           (190,609)          -                       (362,537)          
Estimated All-years Carryover Exp. -                       421,987           (235,037)          -                       (456,677)          

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available (50,000)            -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items (50,000)            99,075             44,428             -                       94,140             
Change in Funds Available (2,708,172)       272,567           380,581           (3,869,615)       107,839           

Beginning Funds Available 10,029,744      300,054           7,321,572        7,321,572        3,451,957        
Ending Funds Available 7,321,572        572,621           7,702,153        3,451,957        3,559,796        

Other Items

The Housing Authority Fund is used to account for revenues received by the Housing Authority to operate various 
programs that provide housing assistance to low and very low-income households including the elderly and disabled. 
The primary activity is the Housing Choice Voucher Program (also known as Section 8) which is funded by the U.S. 
Department of Housing and Urban Development (HUD).

The major revenue source for the Housing Authority Fund is the U.S. Department of Housing and Urban 
Development (HUD).  Beginning January 2012, HUD implemented a new cash management system that distributes 
funds monthly, based on the most recent assessment of needs indicated in the Voucher Management System (VMS) 
data.  Currently, federal  sequestration impacts to Housing Authority programs for FY 14 are still under evaluation.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes 14,858,682      40,467,790      40,467,790      47,362,216      33,470,147      
Other Taxes (91)                   -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 14,936             -                       -                       21,589             15,000             
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 1,917,108        -                       -                       2,353,948        796,664           
Revenues From Other Agencies 529,597           -                       -                       535,858           -                       
Charges For Services -                       -                       -                       -                       -                       
Other Revenues 1,160,575        -                       -                       166,377           407,903           
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers 195,945,151    1,175,204        1,175,204        53,939,939      30,066,893      

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 214,425,960    41,642,994      41,642,994      104,379,927    64,756,607      
Uses:
Expenditures:

Salaries, Wages and Benefits 1,060,691        2,589,539        2,555,499        1,200,032        660,683           
Materials, Supplies and Services 78,845,966      1,777,760        (17,020,532)     18,541,573      3,173,881        
Internal Support 890,661           1,049,637        1,049,637        1,038,606        600,023           
Capital Purchases 157,031           -                       -                       -                       -                       
Debt Service 19,680,944      31,834,325      31,834,325      33,439,070      31,834,325      
Transfers Betw een Funds 21,302,268      7,236,630        26,056,934      63,280,019      30,068,893      
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 121,937,561    44,487,890      44,475,863      117,499,300    66,337,804      
Net Budgetary Income 92,488,398      (2,844,896)       (2,832,869)       (13,119,374)     (1,581,197)       

Carryover*:
Estimated All-years Carryover Revenue -                       111,203,384    109,557,564    -                       32,000,000      
Estimated All-years Carryover Exp. -                       203,921,970    201,506,061    -                       50,000,000      

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available (60,188,398)     -                       4,180,470        4,180,470        -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items (60,188,398)     (92,718,586)     (87,768,028)     4,180,470        (18,000,000)     
Change in Funds Available 32,300,000      (95,563,481)     (90,600,896)     (8,938,904)       (19,581,197)     

Beginning Funds Available* -                       119,806,644    32,300,000      32,300,000      23,361,096      
Ending Funds Available 32,300,000      24,243,163      (58,300,896)     23,361,096      3,779,899        

Other Items

The Successor Agency Fund was created following passage of AB1X 26.  AB1X 26 and ensuing litigation caused the 
City’s Redevelopment Funds to be dissolved and all of those Funds’ assets and liabilities to be transferred to the 
Successor Agency Fund.  The sole purpose of the Successor Agency is to dispose of the assets and to discharge the 
obligations of the former Redevelopment Agency.  

Pursuant to ABX1 26, the major source of revenue for the Successor Agency fund is bi-annual distributions from the 
Redevelopment Property Tax Trust Fund (RPTTF).  The distributions are used to make payments against the 
Successor Agency’s Recognized Obligation Payment Schedules (ROPS).  The Successor Agency Fund also receives 
a bi-annual administrative allocation equal to 3% of its RPTTF distributions.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.

393



City of Long Beach 

Certified Unified Program Agency (CUPA) Fund Summary 

 

 

 

 

 
  

Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits 1,445,496        1,385,185        1,385,185        1,531,241        1,586,842        
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 6,662               15,000             15,000             5,850               15,000             
Revenues From Other Agencies -                       -                       85,556             85,556             -                       
Charges For Services 231                  -                       -                       -                       -                       
Other Revenues -                       -                       -                       -                       -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       -                       -                       -                       
Operating Transfers -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 1,452,389        1,400,185        1,485,741        1,622,647        1,601,842        
Uses:
Expenditures:

Salaries, Wages and Benefits 1,092,884        1,185,596        1,160,646        1,130,312        1,241,435        
Materials, Supplies and Services 62,692             172,224           270,174           178,093           124,754           
Internal Support 135,660           181,121           181,121           184,503           196,933           
Capital Purchases -                       -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       -                       
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 1,291,237        1,538,941        1,611,942        1,492,908        1,563,122        
Net Budgetary Income 161,152           (138,756)          (126,201)          129,739           38,720             

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items -                       -                       -                       -                       -                       
Change in Funds Available 161,152           (138,756)          (126,201)          129,739           38,720             

Beginning Funds Available 696,005           877,890           857,157           857,157           986,896           
Ending Funds Available 857,157           739,134           730,956           986,896           1,025,616        

Other Items

The CUPA fund was established by the City to account for revenues and expenses in the Health Department and Fire 
Department to prevent release of hazardous materials in the City.  The City provides for inspection services and 
business emergency plan reviews to ensure hazardous chemicals are handled, stored and transported in accordance 
with current state and local standards.

CUPA Fund revenue is derived from permits and fees that support the cost of annual inspections of facilities which 
handle hazardous waste and/or hazardous materials.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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City of Long Beach 

Debt Service Fund Summary 
 

 
 
 

 
 

Purpose:

Assumptions for Major Resources:

Actual Adopted Adjusted Estimated* Adopted

FY 12 FY 13 FY 13 FY 13 FY 14

Resources:
Revenues:

Property Taxes -                       -                       -                       -                       -                       
Other Taxes -                       -                       -                       -                       -                       
Franchise Fees -                       -                       -                       -                       -                       
Licenses and Permits -                       -                       -                       -                       -                       
Fines and Forfeitures -                       -                       -                       -                       -                       
Use of Money & Property 545,653           609,000           609,000           609,001           774,326           
Revenues From Other Agencies -                       -                       -                       -                       -                       
Charges For Services -                       -                       -                       -                       -                       
Other Revenues -                       -                       -                       -                       -                       
Interfund Services-Charges -                       -                       -                       -                       -                       
Intrafund Services-General Fund Charges -                       -                       -                       -                       -                       
Harbor & Water P/R Rev Trsfs -                       -                       -                       -                       -                       
Other Financing Sources -                       -                       54,193,753      54,186,419      -                       
Operating Transfers 9,456,002        10,216,960      10,264,625      10,468,603      8,699,759        

----------------- ----------------- ----------------- ----------------- -----------------
Total Resources 10,001,655      10,825,960      65,067,378      65,264,023      9,474,085        
Uses:
Expenditures:

Salaries, Wages and Benefits -                       -                       -                       -                       -                       
Materials, Supplies and Services 42,363             -                       -                       4,390               -                       
Internal Support -                       -                       -                       -                       -                       
Capital Purchases -                       -                       -                       -                       -                       
Debt Service 9,120,090        10,465,959      68,976,956      66,633,654      9,474,085        
Transfers Betw een Funds -                       -                       -                       -                       -                       
Depreciation/Amortization/Depletion -                       -                       -                       -                       -                       
Prior Year Encumbrance -                       -                       -                       -                       -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Uses 9,162,452        10,465,959      68,976,956      66,638,044      9,474,085        
Net Budgetary Income 839,203           360,001           (3,909,577)       (1,374,021)       -                       

Carryover*:
Estimated All-years Carryover Revenue -                       -                       -                       -                       -                       
Estimated All-years Carryover Exp. -                       -                       -                       -                       -                       

Other Adjustments:
Increase/Use of Designated Funds &
Other Adjustments to Funds Available (839,203)          -                       1,569,182        1,569,182        -                       

----------------- ----------------- ----------------- ----------------- -----------------
Total Other Items (839,203)          -                       1,569,182        1,569,182        -                       
Change in Funds Available -                       360,001           (2,340,395)       195,161           -                       

Beginning Funds Available* -                       561,511           -                       -                       195,161           
Ending Funds Available -                       921,512           (2,340,395)       195,161           195,161           

Other Items

The Debt Service Fund is used to account for the payment of principal, interest and fiscal agent fees for non-
Redevelopment governmental debt. 

Resources accumulated in the General Fund, Special Revenue Funds and Capital Projects Fund are transferred to 
the Debt Service Fund to pay debt service.

* Numbers based on estimates used in FY 14 Proposed Budget released August 1, 2013.
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Capital Program Overview 
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BACKGROUND 
 
The purpose of the CIP is to provide a comprehensive program to the City Council and the residents of 
Long Beach to plan, design, construct, maintain, and repair City facilities and infrastructure.  The size, 
age and diverse infrastructure of the City require significant consideration to determine the best 
investments to make now, in order to realize the most cost effective returns in the future.  The CIP also 
serves as a financial tool to set aside funds for the wide variety of capital projects as well as a planning 
tool to ensure capital projects are consistent with the City’s General plan. 
 
 
BUDGET PROCESS 
 
The Public Works Department was responsible for developing the Fiscal Year 2014 (FY 14) CIP.  
Public Works, in conjunction with other Departments, reviewed the City’s capital needs and prioritized 
project submittals based on established criteria: 
 

 The ability of the project to meet health, safety and legal concerns and mandates 
 The value of the project to prolong the life of City assets or avoid/minimize future repair costs 
 The benefit the project will provide the community in support of the goals articulated in the 

Strategic Plan 
 The potential for the project to generate savings or increase productivity 
 The extent to which the project will secure future funds through program planning or grant 

eligibility 
 
The CIP identifies and provides for infrastructure expenditures. The strategic capital investment in the 
City’s infrastructure includes major enhancements and repairs to the Airport, parks, marinas and 
beaches, buildings, streets, traffic signals, storm drains, sidewalks, bus stops, fuel storage facilities, 
bridges, water and sewer facilities, the Harbor and Americans with Disabilities Act (ADA) upgrades. 
 
 
BUDGET HIGHLIGHTS 
 
The economic vitality and quality of life in the community is enhanced through CIP projects. Capital 
improvements require a major initial investment, a significant and continuing financial commitment for 
maintenance and, eventually, replacement. The following pages provide a summary of each section 
with a dollar amount that represents new funding for FY 14: 
 

 Airport Projects 
 Gas & Oil Projects 
 Marinas, Beaches & Waterways Projects 
 Parks and Recreation Projects 
 Public Facilities Projects 
 Storm Drains Projects 
 Street Rehabilitation Projects 
 Transportation Enhancements Projects 
 Harbor Department Projects  
 Successor Agency Projects 
 Water Department Projects 

 
 
 

400



FY 14 Capital Improvement Program (CIP) 
 

 

 3

ALLOCATION PLAN     

  FY 13  Adopted 
Sources: 1  Estimated  FY 14 
Airport Fund  $33,350,086  $3,500,000 
Civic Center Fund  $625,000  $1,200,000 
Fleet Services Fund  $100,000  $250,000 
Gas Fund  $14,087,634  $8,050,000 
Gasoline Tax Street Improvement Fund  $3,939,984  $11,566,800 
General Capital Projects Fund  $13,867,137  $24,539,250 
General Capital Projects – Legislative Fund  $0  $8,354,500 
Marina Fund  $13,335,087  $0 
Queen Mary Fund  $1,300,000  $0 
Special Assessment District Capital Projects  $11,000  $0 
Special Revenue General Grants Fund  $283,165  $0 
Tidelands Operations Fund 2  $13,416,176  $13,780,000 
Transportation Fund  $13,639,424  $12,360,950 
Subtotal  $107,954,693 

 
 $83,601,500 

Harbor   $742,946,697  $790,550,000 
Successor Agency  $7,918,000  $19,325,000 
Water Utility $13,637,467      $13,228,966
Sewer  $4,785,500  $3,183,000 
Subtotal  $769,287,664  $826,286,966 
     
Grand Total  $877,242,357  $909,888,466 
     
Uses: 
Airport 

  
$33,350,086 

  
$3,500,000 

Gas & Oil  $14,087,634  $8,050,000 
Marinas, Beaches & Waterways  $25,715,087  $8,300,000 
Parks, Recreation & Marine  $613,542  $17,695,000 
Public Facilities  $3,804,186  $12,912,000 
Storm Drains  $1,614,504  $1,750,000 
Street Rehabilitation  $22,976,299  $26,275,500 
Transportation Enhancements  $5,793,356  $5,119,000 
Subtotal  $107,954,693  $83,601,500 
     
Harbor   $742,946,697  $790,550,000 
Successor Agency $7,918,000 $19,325,000
Water Utility $13,637,467      $13,228,966
Sewer  $4,785,500  $3,183,000 
Subtotal  $769,287,664  $826,286,966 
     
Grand Total  $877,242,357  $909,888,466 
 
 
1 Each fund receives revenue from various sources such as bonds, fees and grants.  Funding sources 
for the Capital Projects Fund may include, but are not limited to: 
 
County Park Bonds, County Grants, Developer Fees, Federal Grants, General Fund, Lease Revenue 
Bonds, Park Impact Fees, State Grants, Traffic Mitigation Program and Uplands Oil Capital Fund. 
 
2 Belmont Pool and Pier Improvements Project of $6,000,000 has been funded and therefore is not 
reflected in the total amount of $13,780,000. 
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Airport Projects 
 

Long Beach Airport serves over 3 million passengers each year and offers a variety of services to 
airlines, commercial and general aviation users, as well as the general public, providing direct and 
indirect economic benefits to the region.  Funding for Airport Capital Improvement Projects comes from 
several sources including Federal Aviation Administration (FAA) Airport Improvement Program grants 
(AIP), Passenger Facility Charges (PFC), Airport fees and Customer Facility Charges (CFC), and bond 
sale proceeds. The basis for Airport capital projects is the safety and security of the general public, FAA 
and Transportation Security Administration (TSA) mandates and operational improvements.  FY 13 was 
highlighted with the opening of the new Long Beach Airport passenger concourse. 
 
Planned projects in FY 14 include airport terminal area improvements, air carrier ramp improvements, 
and new rental car facility, reconstruction of 7L-25R and Taxilane J, and new airfield signage and 
security improvements.  There are other projects started in FY 13 that will continue on in FY 14. 
Funding for the Rental Car Facility project will be from Customer Facility Charges (CFCs).  These 
projects will enhance the Passenger Experience Program. 
  

Adopted 
 
Project Title 

FY 14 

  
Airport Terminal Area Improvements $500,000 
Airfield Pavement Rehabilitation 1,000,000 
Airport Parking Structure 500,000 
Rental Car Facility 1,500,000 

Total Airport Projects   $3,500,000 

 
Gas & Oil Projects 
 
Long Beach Gas & Oil (LBGO) oversees 1,900 miles of natural gas pipeline. A key Department 
objective is the safe delivery of natural gas to its 145,000 businesses and households. All operations 
are conducted in strict compliance with U.S. Department of Transportation’s (DOT) pipeline regulations, 
CFR 49 part 190-199. LBGO is engaged in a long-term pipeline infrastructure replacement program 
focusing on upgrading pipe 60+ years old.  Over the past five years, over 76 miles of distribution 
pipeline and approximately 10,000 service pipelines have been replaced, improving system integrity. 
 
As part of the department’s commitment to provide affordable and safe natural gas, LBGO has taken a 
system-wide approach by reviewing the backbone of the gas distribution system for potential upgrades 
to increase gas deliverability to its customers needing higher delivery pressure than is currently 
available. LBGO is also in the process of establishing a 15-pound pressure standard throughout the 
regular distribution system, which will replace the five existing pressure areas, while increasing the 
backbone system above the existing 40-pound limitation.  The integrated plan of pressure-consistency, 
along with replacement of aging infrastructure and corrosion control practices will enhance system 
integrity, improve system reliability and gas deliverability, increase gas storage within the distribution 
system, and reduce potential flow constraints.  FY 14 will see continued improvement in the 
Department efforts to coordinate gas projects with street projects. 
 
 Adopted
Project Title FY 14
 
Facility Work $500,000
Gas Control/Cathodic Protection 250,000
Gas Meter Replacement Program 700,000
Main Pipeline Replacement 5,500,000
Service Pipeline Replacement 1,100,000
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Total Gas & Oil Projects   $8,050,000  

 
Marinas, Beaches & Waterways Projects 
 
Two assets that make Long Beach unique are its beaches and marinas. These City operated and 
maintained resources provide recreational enjoyment to both residents and visitors.  In FY 13, the City 
completed the design and permitting for several beach restrooms, with construction scheduled to be 
completed in FY 14.  Residents and visitors who enjoy the City’s beaches can also expect to find more 
efficient, environmentally friendly, and improved beach parking lots during FY 14.     Lighting and 
landscaping enhancements were initiated in FY 13 around the Rainbow Harbor Esplanade, and 
additional security measures and safety lighting will be installed in FY 14.  Reconstruction of the Junior 
Lifeguard Station will enhance operations to meet existing and future needs. 

 
The City’s water quality has continued to improve in the last several years. The FY 14 capital program 
remains proactive in improving the City’s beaches and recreational water quality. A proposed low flow 
diversion system at Appian Way and Second Street will help divert dry weather urban runoff into the 
sewer system as opposed to into the Alamitos Bay. Construction of this system is anticipated to be 
completed in FY 14. The engineering design of the Colorado Lagoon Open Channel and assessment of 
Rainbow Harbor Lagoon will also be initiated in FY 14. 

 
The Alamitos Bay Marina Rebuild will continue in phases as funds are secured.  Bluff erosion repairs 
and enhancements are anticipated to be completed in FY 14, with new identified bluffs undergoing 
design and engineering for additional improvements. 

 
Proposed public dock and pier improvements at Rainbow Harbor, Leeway Sailing Center, and Peter 
Archer Rowing Center will continue to move forward. 
 
 Adopted 
Project Title  FY 14 
  
Alamitos Bay Area Improvements $1,300,000 
Belmont Pool and Pier Improvements2 250,000 
Bluff Erosion Control 1,000,000 
Colorado Lagoon 250,000 
Portable Lifeguard Towers 500,000 
Rainbow Lagoon 3,000,000 
Rainbow Harbor 1,500,000 
Tidelands Area Roadways 500,000 

Total Marinas, Beaches, & Waterways Projects $8,300,000 
 
2 Belmont Pool and Pier Improvements Project of $6,000,000 has been funded and therefore is not 
reflected in the total amount of $8,300,000. 
 
Parks & Recreation Projects       
   
Parks located throughout the City provide recreational amenities and open space to enhance the 
environment and provide leisure opportunities to meet the needs and interests of residents.  There is a 
constant effort to address aging park infrastructure throughout the city as well as to address the lack of 
park and open space opportunities in underserved neighborhoods.   
 
One time monies were added for the following projects; replacement of the Houghton Park community 
centers; development of the Willow Springs open space, Drake Park, and Chittick field; soil cleanup and 
Phase 2 development of Davenport Park; building enhancements and upgrades at the Nature Center; 
new public restrooms at Bixby Park; infrastructure enhancements at El Dorado Regional Park; 
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infrastructure repairs for Recreation Park; and upgrade replacement of irrigation systems and upgrades 
for existing athletic fields. 
 
During this past year, new parks opened at Willow Springs, Craftsman and Baker Street.  In addition, 
the existing Promenade Park was completely renovated and opened with a new name, Harvey Milk 
Promenade Park.  Construction commenced in FY 13 on Chittick Field and Orizaba Community Center.  
The newly renovated freestanding restroom at Ramona Park also opened to park patrons.  In FY 14, 
the Orizaba Community Center will open.  Design and construction efforts will continue in FY 14 at 
Wrigley Greenbelt, Seaside and 14th Street Soccer Renovation, SCE/NLB Fitness Park, Alamitos Park 
and Drake/Chavez Soccer Fields. 
 
 Adopted
Project Title FY 14
 
Bixby Park Rehabilitation $100,0000
El Dorado Park Rehabilitation 2,000,000
Game Field Upgrades 2,320,000
Irrigation System Replacement 1,100,000
Park Acquisition & Development 1,000,000
Park Bike Path Replacement 100,000
Park Facility Reroofing 475,000
Park Infrastructure 2,250,000
Rancho Improvements 50,000
Recreation Building Rehabilitation 6,000,000
Recreation Park Rehabilitation 1,000,000
Restroom Rehabilitation 150,000
Sidewalk Hazard Abatement 250,000
 

Total Parks & Recreation Projects $17,695,000
 
Public Facilities Projects 
 
Long deferred critical repairs are required to sustain the integrity of various health, library, fire station, 
police station, public works and other key facilities.  A facility assessment performed in FY 07 evaluated 
the condition of 132 structures totaling 1,916,769 square feet. The assessment identifies deficiencies in 
each facility and provides cost estimates to perform repairs required to maintain each facility in a safe 
and reliable operating condition.   
 
The Civic Center’s FY 14 projects include upgrading security cameras and halon fire panel, overhauling 
the chiller at City Hall, replacing electrical cable, plumbing, and replacing auditorium seats, drapes and 
carpet in council chambers. These improvements will be initiated as needs are identified in conjunction 
with the potential relocation of City Hall to ensure Civic Center funds are used efficiently.   
 
One time monies were added for roof replacement at Alamitos Library, Ruth Bach Library, El Dorado 
Library, Bayshore Library and the West Facility Center, fire station modernization, emergency exit doors 
at Park facilities, replacement of door and window frames at Community Centers and repair and 
replacement contingency for future repairs not budgeted. 
   
The Convention Center’s FY 13 projects included improvements to allow for the temporary 
transformation of the arena into a ballroom facility, including seating, a fly-up superstructure, and roll-up 
carpeting and drapes. Additional upgrades provided directional signage, renovation of food and 
beverage facilities, kitchen equipment, plumbing, electrical, and the central plant. These improvements, 
funded by Measure D Oil Revenue, increased the Center’s marketability while maintaining this 
important City asset. In FY 14, the Sports Arena air handlers will be replaced, the entryway will be 
improved, and four restrooms will be renovated. 
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 Adopted

Project Title FY 14
  
Citywide Reroofing $775,000 
Civic Center Complex Improvements        1,200,000 
Convention Center Complex Improvements 5,280,000 
Cooperative Infrastructure Improvements 3,157,000 
Fire Department Facilities Modernization 900,000 
General City Building Refurbishment 1,350,000 
Regional Fuel Storage 250,000 
  

Total Public Facilities Projects $12,912,000 

 
Storm Drains Projects 
 
Public Works is responsible for stormwater-related capital improvement projects and storm drain 
system maintenance. This work includes pump station repair, telemetry monitoring, and system 
improvements for all 23 City-owned pump stations that are essential to the protection of property during 
storm events. In addition, portions of the storm drain system remain deficient in capacity and the City 
continues to design and construct upgrades to its undersized storm drains as funding becomes 
available.    
 
The Long Beach Stormwater Management Program (LBSWMP) is now in its 13th year and continues to 
be fully implemented in compliance with its National Pollutant Discharge Elimination System (NPDES) 
permit, the Federal Clean Water Act (CWA) and subsequent CWA amendments, all of which were 
adopted to protect receiving waters such as rivers, lakes, bay areas, and oceans from contamination by 
preventing pollutants from entering Municipal Separate Storm Sewer Systems (MS4s). Projects to 
maintain compliance with these permits include catch basin trash collection screens, pump station trash 
netting systems, monitoring for water quality and low flow diversion systems. 

 
Repairs, rebuild and replacement of broken storm water pumps will be performed in FY 14 to ensure 
proper storm water management and reduce flooding on City streets and the 710 and Terminal Island 
Freeways. 
 Adopted
Project Title FY 14 
 
Storm Drain Pump Station Repair & Certification                      $1,200,000
Storm Drain Refurbishment - Telemetry                 100,000
Storm Drain System & Water Quality Improvements 450,000

Total Storm Drains Projects                      $1,750,000 
Street Rehabilitation Projects 
 
Preserving our neighborhoods is a key element in the Long Beach Strategic Plan. The Street 
Rehabilitation programs are designed to help meet that goal. The program delivers improvements 
including reconstructing and resurfacing major, secondary, and residential streets, upgrading 
accessibility of curb ramps to comply with current disabled access regulations, replacing of street signs; 
repairing neighborhood sidewalks, curbs, and gutters; and rehabilitating bridges to repair deficiencies 
identified by the annual Los Angeles County bridge inspection reports.   
 
 Adopted
Project Title FY 14 
 
ADA Response Program                        $500,000
Bridge Rehabilitation & Seismic Retrofit                           500,000
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Citywide Residential Street Repair                       7,647,500
Citywide Infrastructure Improvements (Sidewalks)                       3,983,000
Major and Secondary Highway Program                     13,145,000
Proposition A Transit Related Improvements 500,000
 

Total Street Rehabilitation Projects                   $26,275,500 
 
Transportation Enhancements Projects 
 
This section contains programs designed to meet increased needs for mobility resulting from economic 
growth utilizing a combination of funds. These funds include Proposition C, Gas Tax Street 
Improvement Capital, Transportation Improvement Fees, and Federal and County grants.  The 
transportation improvements include street and intersection widening, traffic signal system expansion 
and upgrades, transit improvements, parking restrictions and replacement parking, neighborhood traffic 
management, and bike lanes.  This category also includes programs that monitor and evaluate traffic 
congestion areas throughout the City and respond with projects to relieve congestion or enhance traffic 
safety. 
 
 Adopted
Project Title FY 14
 
Sustainable Transportation Improvements $1,783,000
Traffic Mitigation Program 300,000
Traffic & Pedestrian Signals     1,200,000
Light Rail Transit Related Improvements 300,000
I-710 Major Corridor Improvements 1,536,800

Total Transportation Enhancements Projects  $5,119,000 

 
Harbor Department Projects  
 
The Harbor Department (Port) continues to implement a long-term capital improvement program 
designed to (1) provide Port tenants with safe and secure, state-of-the-art facilities capable of 
accommodating international trade and (2) secure regional economic benefits in a sustainable manner 
that ensures economic vitality, ecological health, and community integrity.  
 

The Port’s $4.5 billion investment in capital projects over the next decade will stimulate the economy by 
creating thousands of direct construction jobs along with indirect service and commercial opportunities. 
In FY 14, the Port will be spending over $284 million on the Gerald Desmond Bridge as construction will 
be well underway, with all work scheduled to be completed in 2016. FY 14 will also see the Port invest 
over $214 million in its Middle Harbor Redevelopment Project. When the project is completed, the 
Middle Harbor Terminal will be the greenest major container terminal in North America due to its 
extensive use of on dock rail and cold ironing infrastructure. In addition more than $57 million is being 
allocate in FY 14 to environmental expenditures, which includes $39 million for the development of 
cold-ironing infrastructure on Piers A, G, J and T. Port Security will continue to be a high priority with 
the Department investing over $61 million in projects including nearly $52 million for fire Station 
upgrades and the planning and purchasing of two new fireboats. 
 

Project Title 
  

 
 

 
Adopted

FY 14
Major Projects  
Terminal Expansion and Development 

Pier D/E/F (Middle Harbor) $214,446,000
Pier G  60,122,000
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Pier S  669,000
Pier T 8,848,000
Back Channel Navigation 9,763,000
Other Construction 342,000

Total Terminals Expansion and Development $294,190,000
 
Streets, Bridges, and Railways 

Rail Projects 37,683,000
Gerald Desmond Bridge Replacement 284,110,000
Other Streets and Bridges 11,893,000

Total Streets, Bridges, and Railways $333,686,000
 
Total Major Projects $627,876,000
  
Miscellaneous  
Environmental Projects/Shore to Ship Power $57,077,000
Security Projects 9,824,000
Eng Misc Projects/Port Infrastructure 41,244,000
Fire Station/Fire Boat Replacements 51,641,000
Furniture, Fixtures, and Equipment 2,888,000
Total Miscellaneous Project $162,674,000

Total Harbor Department Expenditures $790,550,000

 
Successor Agency Projects 
 
The Successor Agency (Agency) is the successor entity to the former Long Beach Redevelopment 
Agency (RDA), which was dissolved by action of the State legislature on February 1, 2012. The 
Successor Agency is implementing the outstanding obligations of the former RDA, including planned 
and ongoing Capital Improvement Projects. These projects total $22.4 million during FY 14 through FY 
18 and include park development, improvements to streets and pedestrian rights-of-way, and 
construction of libraries and public safety facilities. 
 
The Agency is working with the Departments of Parks, Recreation and Marine and Public Works to 
create open space and recreational opportunities in underserved areas of Central and North Long 
Beach. A new neighborhood library in North Long Beach will also enhance resources for residents of 
that area. Street enhancements are also ongoing in North Long Beach with median improvements to 
Atlantic Avenue and Artesia Boulevard. Improvements to Pine Avenue will help enhance the residential 
community in Downtown Long Beach as well as draw additional visitors. The construction of the new 
East Police Station will ensure that residents and businesses in that area receive effective safety 
protection. Finally, the Agency is supporting construction of the Deukmejian Courthouse by funding off-
site improvements. 
 
 Adopted
Project Title FY 14
 
Parks and Open Space 
Oregon & Del Amo Park $2,000,000
Orizaba Park Community Center 250,000
Total Parks and Open Space 2,250,000
 
Streets and Pedestrian Rights-of-Way 
Atlantic Avenue Medians between 52nd and Aloha 1,735,000
Artesia Boulevard Medians between Atlantic and Obispo 2,210,000
Pine Avenue Streetscape          4,310,000
Total Streets and Pedestrian Rights-of-Way $8,255,000
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Libraries 
North Library 5,200,000
Total Libraries 5,200,000
 
Public Safety 
East Police Station 3,370,000
Total Public Safety 3,370,000
 
Others 
Deukmejian Courthouse 250,000
Total Others 250,000

Total Successor Agency $19,325,000
 
Water Department Projects  
 
Planned capital improvements to the City’s water and sewer system encompass a wide range of 
projects. The Water Department will continue replacing aging infrastructure that is approaching the end 
of their useful life including, but not limited to, water pipelines, valves and meters. In addition, the 
Department is continuing with its well and water tank rehabilitation projects. 
 
The Sewer CIP budget reflects a significantly increased investment in infrastructure, as the Department 
moves forward with a programmatic CIP based on an updated Sewer Master Plan. 
 
 Adopted
Project Title FY 14
 
Potable Water 
Water CIP by In-House Workforce $2,900,000
Pipeline System Improvements 4,776,300
Reservoir/Treatment Plant Improvements 1,823,000
Water Supply Projects 2,861,000
Facility Improvements 654,666
Total Potable Water 13,014,966
 
Reclaimed Water 
Reclaimed Water System Expansion 214,000
Total Reclaimed Water 214,000

Total Water Fund 13,228,966
 
Sewer 
Sewer Rehabilitation 1,532,000
Sewer Replacement 1,651,000
Total Sewer Fund 3,183,000
 
Total Water Department Projects $16,411,966
 

408



Financial	Polices	as	Adopted	by	City	Council	on	October	8,	2013	 	

 

BUDGETARY AND FINANCIAL POLICIES 
CITY OF LONG BEACH 

 
1. The Budget Will Be Structurally Balanced 
 

Background – A budget is structurally balanced if it does not spend more on 
ongoing services than it receives in ongoing revenues. A structurally balanced 
budget is a necessary component of good financial management and financial 
discipline and will help sustain the consistent delivery of services to residents. An 
unbalanced budget (spending more than is received) undermines the City’s ability to 
deal with financial problems. It may lead to reduced services in the future and inhibit 
the City’s ability to take advantage of opportunities that will periodically occur.  

  
Policy - The budget for the General Fund will be structurally balanced for the fiscal 
year. A structurally unbalanced budget will include an explanation and describe the 
expected approach and timeframe for achieving structural balance within the 
context of official revenue and expenditure projections. It is not a violation of this 
policy to have a planned use of funds available to fund one-time items, including 
capital, equipment, land or transitional costs for operations (starting up or 
termination of a service element). It is also not a violation of this policy to use funds 
previously set aside to mitigate temporarily higher costs or lower revenues. 

 
2. Multi-Year Financial Projections Will Be Incorporated Into The Budget Process 
 

Background – The City’s financial situation and projected future status are important 
factors in the financial and economic decisions the City Council may make. To 
support the City’s budgetary planning and financial decision-making process, the 
City needs to analyze its financial situation and the key factors impacting its 
economic and financial status.  
 
Policy - At a minimum, the proposed annual budget should include a three-year 
General Fund projection (the fiscal year plus two additional years). Major 
assumptions should be identified. It is desirable that the budget should include 
similar projections of key funds and potentially all funds. 

 
3. The Budget Process Is Based On An Annual Cycle With Minimal Mid-Cycle 

Adjustments 
 

Background - The service plan for the City is based on an annual budget as 
required by Charter and by good financial and operational practice. Budgeting on an 
annual basis provides time to review all revenue sources, develop solutions to 
previously identified problems, and to discuss and decide on policies and priorities. 
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An annual budget process also provides time for management to plan and more 
efficiently and effectively implement changes incorporated into the budget. 
Shortening or interrupting the process with significant mid-cycle changes can lead 
to poor decision-making due to incomplete information and to inefficient and 
ineffective operations or expenditures. 
 
Policy 
a. The annual budget process will be the general method used by the City to 

develop its annual service priorities and the level and type of resources to fund 
those services. 

b. Changes to the budget and to service levels during the fiscal year will be 
minimized. Changes during the fiscal year will generally be limited to technical 
adjustments, emergency funding, time sensitive opportunities or issues, or new 
grants or awards that are intended to be spent during the year. The creation of a 
new program, a higher service level, or other expenditures during mid-budget 
cycle is discouraged. 

c. Unexpected revenue shortfalls or other significant issues that may create a 
budget shortfall during the fiscal year are to be reported to the City Council with 
recommendations by the City Manager as to whether a mid-year budget 
adjustment should be made. 
 

4. User Fees And Charges Will Be Set At The Cost Of The Service 
 

Background - Fees and associated charges are associated with recovering the cost 
of providing a service. The City can charge up to the full cost of providing a service. 

 
Policy – Fees will be set at a level to fully recover costs, except where there is a 
greater public benefit through use of a lower fee, such as where full recovery may 
adversely impact overall revenue or may discourage participation in programs 
where the participation benefits the overall community.  

 
5. One-Time Resources Will Be Used Only For One-Time Purposes 
 

Background – One-time resources are revenues that only occur once, for a very 
limited time, or are too unpredictable or unstable to fund operations. One-time 
revenues may include the variable portion of some revenue sources that have 
highly variable components. One-time revenues are not suited to fund ongoing 
operations because they are not available in the future or cannot be relied on from 
year-to-year to pay the ongoing costs of operations. 
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Policy 
a. One-time resources will not be used to fund ongoing operations. They will be 

used for one-time uses, including capital and other one-time expenditures, 
transitional funding of operations (for a limited time period with a planned ending 
date), increasing reserves, or paying down unfunded liabilities. 

b. Five percent of one-time revenues will be automatically set-aside for unfunded 
liabilities and these funds may be used to reduce unfunded liabilities. 
 

 
6. Capital Projects Will Be Budgeted And Funded For Both Capital And Operating 

Costs 
 

Background – Expenditures for capital and infrastructure often have an impact on 
operating costs. New capital projects typically increase costs while repairs may 
lower costs. When capital and infrastructure funding decisions are made, it is 
important to provide information to the City Council about future operating costs as 
a result of the expenditures. For capital expenditure decisions, both the one-time 
capital costs and the ongoing net operating costs should be considered. 

 
Policy – Before approving any capital expenditure, the City Council shall consider 
both the capital (one-time) and operating (ongoing) components of costs, including 
the full capital cost of the project, regardless of funding sources, and all City 
incurred site, design, overhead costs and start-up costs. Site costs for land already 
owned by the City do not need to be reported. Projected operating costs through 
any stabilization period, as well as projected future operating and maintenance 
costs, are to be identified. If the project has a limited economic life, the fiscal impact 
information should discuss proposed end of life actions and costs. The method for 
funding the projected operating costs is to be included in any funding description.   

 
7. Adequate General Fund Emergency And Operating Reserves Will Be Maintained 

 
Background – Maintaining adequate emergency and operating reserves is a basic 
component of a financially strong City. Adequate reserves help sustain City 
operations when adverse or unexpected circumstances impact the City. There are 
two basic types of reserves for emergencies and operations. The first type, an 
emergency reserve, is to be used only for rare catastrophic events and is not to be 
used to address economic problems such as revenue shortfalls.  The second type, 
an operating reserve, is intended to handle general short-term issues or 
opportunities, inclusive of expected short-term operating revenue shortfalls or 
higher than anticipated expenses. 
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Policy 
a. The City will maintain a General Fund Emergency Reserve at a minimum of 8 

percent of General Fund operating expenditures (including transfers) and a 
target level of 10 percent.  

b. The City will maintain a General Fund Operating Reserve at a minimum of 2 
percent of General Fund operating expenditures with a normal maximum of 7 
percent.  

c. The City will seek to achieve and maintain overall General Fund reserves 
(including all committed, assigned and unassigned reserves and excludes 
restricted and unspendable reserves) at no less than two months (or 16.7 
percent) of General Fund expenditures,  including transfers.  

d. If emergency or operating reserves are drawn down below the minimums, a plan 
will be developed and implemented to replenish them, generally from future 
surpluses. Replenishing reserves will be a priority use of one-time resources.  

e. The City may establish and maintain special purpose operating reserves (in 
addition to the operating reserve described above). Special purpose operating 
reserves are intended to be used for specific revenue and expense variations 
and will generally be formulaic and automatic in nature in terms of when the 
reserves will be added and when they will be used. 

f. A CalPERS fluctuation reserve is established and maintained to reduce or 
eliminate year-to-year variances in costs due solely to short-term deviations in 
CalPERS investment returns. Increases or decreases to this reserve will be 
included in the proposed budget, based on a formula developed and 
implemented by the Financial Management Department. 

g. The City may establish and maintain other reserves. 
 

8. Adequate Reserves Will Be Established For All City Funds 
 

Background – Financial reserves strengthen the City’s financial status and provide 
valuable flexibility for unexpected events for City funds. Every fund of the City 
represents a stand-alone financial operation and has its own operating 
characteristics, financial capabilities, and constraints. The level of reserves needed, 
if any, should be based on the financial and operating characteristics of each fund. 
 
Policy – The Financial Management Department, in concert with any relevant 
operating departments, shall develop and present to City Council recommended 
reserve policies for each City fund, which will be adopted, as modified, by the City 
Council. 
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9. Revenues Will Be Projected Using A Methodology That Is Reasonably 

Conservative 
 

Background - Revenue projections are critical to budget decisions, particularly a 
budget that is intended to be structurally balanced.  Unfortunately many of the City’s 
key revenues are subject to material variation depending on the economy.  No 
revenue projection is likely to be “accurate” when the economy is changing direction 
or moving quickly. As a result, it is important to have a consistent approach to 
projecting revenues and for decision-makers to understand the basis used to project 
the resources available for the budget. Revenue should be projected in a way not 
likely to lead to a revenue shortfall and not be so conservative that the projection is 
always substantially under revenues. 
 
Policy - Revenue projections are to be objectively prepared using a conservative 
approach. That approach should result in overall budgeted revenues for a fund 
being set at a level such that it is reasonably unlikely that actual revenues will be 
lower than budgeted.  
 

10. Stable Revenue Sources Will Be Used To Fund Operations, To The Extent 
Practical 
 

Background - Operations require stable revenue sources from year-to-year to 
minimize the necessity to cut services when key revenues vary in the wrong 
direction. Revenue sources that have significant variability from year to year, or an 
unpredictable basis, are not completely suitable to fund operations and often cannot 
be projected with reasonable accuracy.  Two approaches to addressing such a 
situation are to 1) designate the entire revenue sources as one-time or 2) divide it 
into stable (operations) and unstable (one-time) components. 
 
Policy - The City will take steps to utilize only the stable portion of revenue sources 
for ongoing operations. 
a. Any revenue that has a highly variable component and is used to fund ongoing 

operations may have only a portion of it, or none of it, budgeted for operations. 
The remainder (unstable portion) may be budgeted in the year of expected 
receipt or in the following year for capital or other one-time purposes, including 
increasing reserves. If budgeted in the year of receipt, it should not normally be 
budgeted for expenditures that require commitments in advance of receipt.  This 
policy helps stabilize operating revenues and can provide a fairly regular source 
of funds for one-time purposes. Consideration of such a practice for individual 
revenue sources will be based on a recommendation from the City Manager and 
subsequent approval by City Council. 
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b. Oil revenue has a tendency to vary unpredictably within a year or from year-to-
year. As a result, oil revenue will be budgeted at a per barrel price that reflects a 
price that is highly likely to be lower than the average price of oil during the year, 
based on historical variability. Currently, the budgeted price is $70 per barrel, but 
may be changed by the City Council during the annual budget process based on 
updated information and recommendations from staff. Oil revenue that is 
actually received as a result of the actual price of oil being above that budgeted 
price may be budgeted the following year. 

 
11. Fiscal Impact Statements Will Be Included With All City Council Letters Which 

Involve Decisions For Spending, Revenues, Debt, Investments, Or Other 
Potential Economic Impact 

 
Background – The City Council should receive information on the actual or potential 
fiscal impact of its potential actions to aid in making decisions. 
 
Policy – For any expenditure, the funding source must be identified as well as 
whether the expenditure has been budgeted. In addition, for any proposed City 
Council action impacting City finances or its economic situation, the projected or 
potential fiscal impact on current and future revenues and expenditures, and the 
projected or potential impact on the City’s financial position shall be analyzed. A 
discussion on any overall economic impacts to the City, if relevant, will also be 
included. 
 

12. The Budget Will Fund Costs Incurred In The Current Year Or Will Identify The 
Costs That Have Not Been Fully Funded  

 
Background – Governments sometimes have financial issues because they do not 
budget for or fund costs that are incurred in a budget year, but not paid out until a 
future year. This practice can lead to higher costs to taxpayers in the future if they 
have to pay for the services provided in the past.  Typically these costs are for 
employee benefits, but may also be associated with other costs. Funding current 
year costs is not the same as funding unfunded liabilities. Paying current costs does 
not have any impact on existing unfunded liabilities, but it does have an impact on 
keeping unfunded liabilities from occurring or growing in dollar amount.  Current 
costs, whether paid in the current year or not, are a component of structural 
balance. 
 
Policy – The budget will include funding for the costs for services for the current 
year. If that is determined not to be appropriate for a given year, the budget will 
disclose that and include a discussion of those costs that were not fully funded.  
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13. Accounting And Financial Reporting Will Meet Generally Accepted Standards 
 

Background - In order to be able to borrow money for City infrastructure and capital 
needs, the City must maintain financial statements in conformance with Generally 
Accepted Accounting Principles (GAAP). This is also necessary in order to have a 
financial presentation that a knowledgeable reader can understand. Governmental 
budget decisions, however, are not necessarily best made based on GAAP financial 
reporting. As an example, GAAP accounting for enterprises and internal service 
operations focuses on the longer term and not the short-term situation in which 
many governmental budgeting decisions are made. For this and other reasons, 
governmental budgetary reporting usually uses a non-GAAP basis. However, it is 
very important to know how budget reporting differs from GAAP and to know that 
the budgetary reporting of financial status is traceable to audited GAAP financial 
statements. 
 
Policy - The City will prepare an annual financial report (CAFR) in accordance with 
GAAP. In addition, the City will use a consistent approach to budgetary reporting 
and will include, in the CAFR, a reconciliation of the budgetary funds available (a 
fund’s bottom line from a budget perspective) to the GAAP fund balance or net 
position. 

 
14. Financial Status And Financial Issues Will Be Reported 
 

Background - Routine financial reporting is an essential component of financial 
control and management.  
 
Policy - The City’s comprehensive annual financial report (CAFR) will be made 
available to the City Council, the general public, bond holders and rating agencies 
after completion of the annual audit. In addition, there will be periodic reporting on 
the budgetary status of the City, particularly the General Fund and other funds that 
have unusual or problematic status. Any major or critical issue will be reported as 
soon as it is practical. 
 

15. Financial Status Of Major City Funds Will Be Periodically Reviewed 
 

Background – A periodic high-level financial review of all major City funds is 
important to the understanding of the City’s financial status and to any decision-
making that impacts the City’s short or long-term financial status. 
 
Policy – The City Manager will annually present to the City Council a brief report 
discussing the high-level financial status of each major fund of the City and its future 
outlook, risks and opportunities. The report may be provided by including it as a 
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component of each funds’ Fund Summary that is a component of the budget 
document.  
 

16. Grants Will Be Actively Sought, But Only As Appropriate And With Suitable 
Oversight To Ensure Compliance 

 
Background - Grants are an essential component of City resources. All grants have 
rules and regulations that must be followed, including what the granted funds may 
be used for. Failure to follow the rules and regulations may require a return of the 
funds, even after they have been spent. Grants often require a match. A grant may 
be inappropriate for the City due to a large match requirement, disallowed or limited 
ability to recover administrative costs, excessive restrictions on expenditures, 
compliance risk (return of funds if in non-compliance), and/or incompatibility with 
other City priorities. 

 
Policy - The City will seek grants that address City priorities and are felt to provide a 
benefit to the City substantially in excess of the cost of applying for and 
administering the grant, and the risk of unintentional non-compliance. The City will 
not seek grants if the purpose does not provide a significant net benefit to the City 
for existing priorities. Before applying for any grant, staff shall ensure that the above 
conditions have been met. The City shall maintain the necessary administrative 
support and training to ensure compliance with grant terms and requirements. 

 
17. Debt And Capital Leases Will Be Maintained At Appropriate Levels 
 

Background - Debt (borrowing) is a valuable and necessary tool for financing major 
infrastructure and other capital assets. However, misuse of debt or poor debt 
management, including excessive debt and poor choices for the structure of debt, 
can contribute to financial weakness and compromise the City’s ability to deliver 
services over the long-term.  
 
Policy – Limits on the amount of debt shall be recommended by the Financial 
Management Department and adopted, as modified, by the City Council. The term 
of debt will generally not exceed the life of the asset being acquired.  Capital leases 
for vehicle replacement or other recurring costs should be part of a comprehensive 
strategy that provides for ongoing replacement of the equipment and should not be 
done to provide a short-term budget solution to replace cash purchases with debt. 
Debt will not be used to fund operations. Incurring short-term debt (less than one 
year) to provide for cash flow in anticipation of revenues is not a violation of this 
policy. A separate policy on debt and debt policy will be adopted by the City 
Council. 
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18. Investments Will Be Conservatively Managed 
 

Background – Investments can provide a significant source of revenue to the City.  
However, investments have risk. An investment policy needs to describe the 
balance between investment income and risk that is desired. 
 
Policy – Investments shall be managed with the following priorities, in order: safety 
of principal, liquidity (availability of cash) and yield (investment income). A separate 
policy on investments and investment management will be adopted by the City 
Council. 
 

19. A Long-Term General Financial Plan Will Be Maintained 
  

Background - The long-term financial health of the City and the ability to provide 
services and a quality of life for the City’s residents depends on the actions that City 
officials take. To help guide the decisions of City officials where the decisions 
impact the long-term finances of the City, a plan that identifies adopted general 
strategies for the long-term financial strength of the City is helpful, if not essential, to 
the long-term financial success of the City. The general financial plan would be 
specific enough to determine whether or not a particular proposal is consistent with 
the plan.   
 
Policy - The City Manager will prepare and periodically update a proposed high-
level financial plan for the City.  The plan will outline general approaches the City 
should follow over the long-term to maintain and increase the ability of the City to 
provide services through maintaining and increasing revenues, growing the City’s 
economy for the purpose of revenue generation, and controlling and managing the 
cost of services and the method of delivery of services. This plan will identify and 
discuss unfunded liabilities and other deferred costs such as maintenance. A plan 
or options will be identified to address them.  This plan is not intended as a general 
statement of overall City strategies and goals, but rather a focused approach to 
long-term finances and to enhancing the economic strength of the City to generate 
more revenues and resources for services. The plan may be integrated into an 
overall set of goals and strategies for the City.  The City Council will modify the plan 
as it desires and adopt it as a general guideline for future financial and economic 
direction. The plan is to be reviewed and updated no less frequently than every five 
years.  
 

20. Financial Policies Will Be Periodically Reviewed  
 

Background - Financial policies need to be periodically reviewed to ensure that they 
do not become out-of-date and also to help reinforce compliance with the policies. 
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Policy – Financial policies will be reviewed by the City Council every three years or 
more frequently, if appropriate. The City Manager will report annually on any non-
compliance with the policies. 
 

21. Procedures and Practices Are To Be Consistent With Financial Policy 
 

Background – Financial policies are high level expressions of direction. 
Implementation of policies requires detailed procedures and practices. 
 
Policy – Policy implementation procedures and practices designed and 
implemented by the City Manager and any associated administrative procedures 
and practices shall be consistent with the adopted City Council policies. 
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Fee Description Current Fee Adopted Fee Per
Revenue 
Change Fund

Technology Surcharge 6.2% 3.3% Application * DEVELOPMENT 
SERVICES

General Plan Surcharge 3.1% 6.0% Application * DEVELOPMENT 
SERVICES

Promotional Activity Sign Permit $150 $50 Permit * DEVELOPMENT 
SERVICES

Creative Sign Permit New $750 Application * DEVELOPMENT 
SERVICES

TOTAL DEVELOPMENT SERVICES $0

Late Payment Charge 6.2% or $6.50 minimum 5.0% or $5.25 minimum Of the total amount 
owed in no event 

shall the charge be 
less than $5.25

-$500,000 GENERAL

Notification Fee (Hearing) $4.60 $2.00 Label * GENERAL
Total FINANCIAL MANAGEMENT -$500,000

Advanced Life Support (ALS) $1,412.25 $1,675.00  Patient Transport $995,000 GENERAL
Basic Life Support (BLS) $1,010.25 $1,198.00  Patient Transport $450,000 GENERAL

List of Adopted Fee Adjustments for Fiscal Year 2014 (FY 14)

SURCHARGES

Department: FINANCIAL MANAGEMENT
UTILITY SERVICES FEES

Department: DEVELOPMENT SERVICES
BUILDING

BUSINESS LICENSE AND PERMIT FEES
MISCELLANEOUS FEES

MEDICAL TRANSPORT
BASE RATE

OTHER ANNUAL FIRE PERMITS
MULTI-FAMILY RESIDENTIAL INSPECTION PERMIT

All user fees and charges in the Master Fee and Charges Schedule have been increased by the City Cost Index, a calculation of the increase in the City's cost from 
Fiscal Year 2013 to Fiscal Year 2014, except for those that have been exempted.  In addition to these fee changes, some fees have been added or adjusted due to a 
change in service or other bases.  These changes are listed on this report.

Department: FIRE

PLANNING
SIGN FEES

*Note: Revenue projections unavailable.
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Fee Description Current Fee Adopted Fee Per
Revenue 
Change Fund

List of Adopted Fee Adjustments for Fiscal Year 2014 (FY 14)

Self Inspection - Multi-family residential property and 
condominiums with 3 to 10 units

New $30 Building $220,000 GENERAL

Total FIRE $1,665,000

Landing Fees, 7:00 AM - 10:00 PM 3.66 $3.79 1000 lbs. Gross 
Certified Landing 

Weight

* AIRPORT

Landing Fees, 10:00 PM - 7:00 AM $7.72 $7.99 1000 lbs. Gross 
Certified Landing 

Weight

* AIRPORT

Terminal Building Gate Use Fee $1.09 $1.13 1000 lbs. Gross 
Certified Landing 

Weight

* AIRPORT

Common Use Charges $2.57 $2.66 Enplaned passenger * AIRPORT

Terminal Building Apron Parking Fee $0.90 $0.93 1000 lbs. Gross 
Certified Landing 

Weight

* AIRPORT

Terminal Space Charges - Ticket Counter Space $2.18 $2.26 Square foot per 
month

* AIRPORT

Terminal Space Charges -  Second Floor Office 
Space

$2.18 $2.26 Square foot, per 
month

* AIRPORT

Terminal Space Charges - Terminal Back Office 
Space

$1.03 $1.07 Square foot, per 
month

* AIRPORT

Terminal Space Charges - Terminal Basement 
Space

$0.31 $0.32 Square foot, per 
month

* AIRPORT

Terminal Space Charges - Ticket Counter Space 
(utilities)

$0.37 $0.38 Square foot, per 
month

* AIRPORT

Terminal Second Floor Office Space (utilities) $0.37 $0.38 Square foot, per 
month

* AIRPORT

Terminal Space Charges - Terminal Back Office 
Space (utilities)

$0.37 $0.38 Square foot, per 
month

* AIRPORT

TOTAL LONG BEACH AIRPORT $0

Department: LONG BEACH AIRPORT
AIRLINE FEES

TERMINAL SPACE CHARGES

Includes: Landing Fees, Gate Use Fees, Apron Parking Fees, Common Use Fees and Terminal Space Charges.  These costs are used to calculate the cost 
per enplaned passenger.

AIRCRAFT PARKING

*Note: Revenue projections unavailable.
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Fee Description Current Fee Adopted Fee Per
Revenue 
Change Fund

List of Adopted Fee Adjustments for Fiscal Year 2014 (FY 14)

Adaptive Enrichment Contract Classes New $9 - $15 Hour * PARKS AND 
RECREATION

Adaptive Recreation Contract Classes New $9 - $15 Hour * PARKS AND 
RECREATION

Career Enrichment Contract Classes $8 - $30 $5 - $11 Hour * PARKS AND 
RECREATION

Dog Training Contract Classes $7 - $25 $10 - $17 Hour * PARKS AND 
RECREATION

Cooking Contract Classes $8 - $25 $6 - $15 Hour * PARKS AND 
RECREATION

Computers Contract Classes $10 - $25 $6 - $14 Hour * PARKS AND 
RECREATION

Fitness Contract Classes $3 - $32 $3 - $6 Hour * PARKS AND 
RECREATION

Language Skills Contract Classes $5 - $23 $4 - $13 Hour * PARKS AND 
RECREATION

Music Classes Contract Classes $5 - $58 $3 - $19 Hour * PARKS AND 
RECREATION

Art and Cultural Contract Classes $6 - $28 $5 - $20 Hour * PARKS AND 
RECREATION

Camps Contract Classes New $8 - $16 Hour * PARKS AND 
RECREATION

Enrichment Contract Classes New $6 - $22 Hour * PARKS AND 
RECREATION

Health Contract Classes New $8 - $10 Hour *
Sports Contract Classes $4 - $33 $5 - $24 Hour * PARKS AND 

RECREATION
Dance Contract Classes $5 - $33 $6 - $19 Hour * PARKS AND 

RECREATION

Regular Day Camp A.M. Session (7:00 a.m. - 9:00 
a.m.)

$25 $25 Child/Week $0 PARKS AND 
RECREATION

THE FOLLOWING GENERAL PARKS AND RECREATION FEES ARE PROVIDED FOR INFORMATION ONLY. THESE FEES ARE APPROVED BY THE PARKS 

Department: PARKS, RECREATION, & MARINE

GENERAL PARK AND RECREATION FEES

CONTRACT CLASSES

DAY CAMPS - PARKS

*Note: Revenue projections unavailable.
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Fee Description Current Fee Adopted Fee Per
Revenue 
Change Fund

List of Adopted Fee Adjustments for Fiscal Year 2014 (FY 14)

Regular Day Camp P.M. Session (4:00 p.m. - 6:00 
p.m.)

$25 $25 Child/Week $0 PARKS AND 
RECREATION

Specialty Day Camp Fee A.M. Session (7:00 A.M. - 
9:00 A.M.)

$25 $25 Child/Week $0 PARKS AND 
RECREATION

Specialty Day Camp P.M. Session (4:00 P.M. - 6:00 
P.M.)

$25 $25 Child/Week $0 PARKS AND 
RECREATION

Day Camp Deposit $25-$30 $20 Child/Week $0 PARKS AND 
RECREATION

Annual Season Pass Replacement Fee New $25 Each * PARKS AND 
RECREATION

Annual Season Pass Replacement Fee - 
Seniors/Disabled

New $15 Each * PARKS AND 
RECREATION

Facility Site Fee - Various Locations $165 - $300 $165 - $500 Annual Rate * PARKS AND 
RECREATION

Special Class #1 (Seasonal) $5-$85 $10 2 hour program $400 PARKS AND 
RECREATION

Special Class #2 (Seasonal) $5-$85 $15 2 hour program $300 PARKS AND 
RECREATION

Beetle Brigade Tour $5-$85 $4 Participant $0 PARKS AND 
RECREATION

Elementary School Tour $5-$85 $6 Participant $0 PARKS AND 
RECREATION

Scout Group Tour $5-$85 $5 Participant $545

Event Rental New $250 Event * TIDELANDS 
OPERATIONS

TIDELANDS FEES

Special Events: additional requirements & fees applied by the Special Events Office upon issuance of Special Event Permit
VEHICLE ENTRY FEES

PICNIC AREAS

LEEWAY SAILING CENTER - TIDELANDS

SAILING CENTER RENTALS

THE FOLLOWING TIDELANDS AND SPECIAL EVENT FEES ARE APPROVED BY THE LONG BEACH CITY COUNCIL THROUGH THE ADOPTION OF A 

PRE-SCHOOLS

NATURE CENTER

Offered during Sail Club days and hours

CO-OP NURSERY SCHOOLS

*Note: Revenue projections unavailable.
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Fee Description Current Fee Adopted Fee Per
Revenue 
Change Fund

List of Adopted Fee Adjustments for Fiscal Year 2014 (FY 14)

Kayak Rental $12 $13 Hour * TIDELANDS 
OPERATIONS

Canoe/Sail Board Rental $12 $13 Hour * TIDELANDS 
OPERATIONS

Sabot Rental $16 $17 Hour * TIDELANDS 
OPERATIONS

Capri Rental $16 $17 Hour * TIDELANDS 
OPERATIONS

Wood Dock Slip Permit Fee - 20' Slip $175.10 $176.85 Per Month $6,490 MARINA
Wood Dock Slip Permit Fee - 25' Slip $273.50 $276.25 Per Month $8,954 MARINA
Wood Dock Slip Permit Fee - 30' Slip $393.90 397.85 Per Month $15,451 MARINA
Wood Dock Slip Permit Fee - 35' Slip $502 $507.00 Per Month $10,595 MARINA
Wood Dock Slip Permit Fee - 40' Slip $622.40 $628.60 Per Month $15,379 MARINA
Wood Dock Slip Permit Fee - 45' Slip $733 $740.30 Per Month $1,887 MARINA
Wood Dock Slip Permit Fee - 50' Slip $838.80 $847.20 Per Month $86 MARINA
Wood Dock Slip Permit Fee - 55' Slip $989.50 $999.40 Per Month $0 MARINA
Wood Dock Slip Permit Fee - 60' Slip $1,079.50 $1,090.30 Per Month $0 MARINA
Wood Dock Slip Permit Fee - 65' Slip $1,212 $1,224.10 Per Month $125 MARINA
Wood Dock Slip Permit Fee - 70' Slip $1,344.50 $1,357.45 Per Month $138 MARINA
Wood Dock Slip Permit Fee - 75' Slip $1,489.15 $1,504.05 Per Month $0 MARINA
Wood Dock Slip Permit Fee - 80' Slip $1,633.80 $1,650.15 Per Month $0 MARINA
Wood Dock Slip Permit Fee - 85' Slip $1,790.60 $1,808.50 Per Month $0 MARINA
Wood Dock Slip Permit Fee - 90' Slip $1,947.40 $1,966.85 Per Month $0 MARINA
Wood Dock Slip Permit Fee - 95' Slip $2,116.35 $2,137.50 Per Month $0 MARINA
Wood Dock Slip Permit Fee - 100' Slip $2,285.30 $2,308.15 Per Month $0 MARINA
Wood Dock Slip Permit Fee - 105' Slip $2,466.45 $2,491.10 Per Month $0 MARINA
Wood Dock Slip Permit Fee - 110' Slip $2,647.60 $2,674.10 Per Month $0 MARINA
Wood Dock Slip Permit Fee - 115' Slip $2,840.90 $2,869.30 Per Month $0 MARINA
Wood Dock Slip Permit - 120' Slip $3,034.15 $3,064.50 Per Month $0 MARINA
Marina Slip Permit Fee-20 Foot Slip $175.10 $179.50 Per Month $1,172 MARINA
Marina Slip Permit Fee-25 Foot Slip $273.50 $280.35 Per Month $1,901 MARINA
Marina Slip Permit Fee-30 Foot Slip $393.90 $403.75 Per Month $70,157 MARINA
Marina Slip Permit Fee-35 Foot Slip $502 $514.55 Per Month $68,479 MARINA
Marina Slip Permit Fee-40 Foot Slip $622.40 $637.95 Per Month $82,340 MARINA
Marina Slip Permit Fee-45 Foot Slip $733 $751.35 Per Month $32,072 MARINA
Marina Slip Permit Fee-50 Foot Slip $838.80 $859.75 Per Month $40,156 MARINA

MARINA FEES

MARINE BUREAU  - TIDELANDS FUNDS

*Note: Revenue projections unavailable.
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Fee Description Current Fee Adopted Fee Per
Revenue 
Change Fund

List of Adopted Fee Adjustments for Fiscal Year 2014 (FY 14)

Marina Slip Permit Fee-55 Foot Slip $989.50 $1,014.25 Per Month $1,019 MARINA
Marina Slip Permit Fee-60 Foot Slip $1,079.50 $1,106.50 Per Month $16,115 MARINA
Marina Slip Permit Fee-65 Foot Slip $1,212 $1,242.30 Per Month $0 MARINA
Marina Slip Permit Fee-70 Foot Slip $1,344.50 $1,377.60 Per Month $4,499 MARINA
Marina Slip Permit Fee-75 Foot Slip $1,489.15 $1,526.40 Per Month $0 MARINA
Marina Slip Permit Fee-80 Foot Slip $1,633.80 $1,674.65 Per Month $2,523 MARINA
Marina Slip Permit Fee-85 Foot Slip $1,790.60 $1,835.35 Per Month $0 MARINA
Marina Slip Permit Fee-90 Foot Slip $1,947.40 $1,996.10 Per Month $2,005 MARINA
Marina Slip Permit Fee-95 Foot Slip $2,116.35 $2,169.25 Per Month $0 MARINA
Marina Slip Permit Fee-100 Foot Slip $2,285.30 $2,342.45 Per Month $2,353 MARINA
Marina Slip Permit Fee-105 Foot Slip $2,466.45 $2,528.10 Per Month $1,270 MARINA
Marina Slip Permit Fee-110 Foot Slip $2,647.60 $2,713.80 Per Month $681 MARINA
Marina Slip Permit-115 Foot Slip $2,840.90 $2,911.90 Per Month $0 MARINA
Marina Slip Permit Fee-120 Foot Slip $3,034.15 $3,110.00 Per Month $0 MARINA
Marina Temporary Permit Fee-20 foot slip $211.40 $216.70 Per Month * MARINA
Marina Temporary Permit Fee-25 Foot Slip $330.25 $338.50 Per Month * MARINA
Marina Temporary Permit Fee-30 Foot Slip $475.50 $487.40 Per Month * MARINA
Marina Temporary Permit Fee-35 Foot Slip $606.15 $621.30 Per Month * MARINA
Marina Temporary Permit Fee-40 Foot Slip $751.45 $770.25 Per Month * MARINA
Marina Temporary Permit Fee-45 Foot Slip $884.95 $907.05 Per Month * MARINA
Marina Temporary Permit Fee-50 Foot Slip $1,012.60 $1,037.90 Per Month * MARINA
Marina Temporary Permit Fee-55 Foot Slip $1,194.60 $1,224.45 Per Month * MARINA
Marina Temporary Permit Fee-60 Foot Slip $1,303.20 $1,335.80 Per month * MARINA
Marina Temporary Permit Fee-65 Foot Slip $1,463.15 $1,499.75 Per Month * MARINA
Marina Temporary Permit Fee-70 Foot Slip $1,623.10 $1,663.70 Per Month * MARINA
Marina Temporary Permit Fee-75 Foot Slip $1,797.75 $1,842.70 Per Month * MARINA
Marina Temporary Permit Fee-80 Foot Slip $1,972.45 $2,021.75 Per Month * MARINA
Marina Temporary Permit Fee-85 Foot Slip $2,161.75 $2,215.80 Per Month * MARINA
Marina Temporary Permit Fee-90 Foot Slip $2,351.05 $2,409.85 Per Month * MARINA
Marina Temporary Permit Fee-95 Foot Slip $2,555 $2,618.90 Per Month * MARINA
Marina Temporary Permit Fee-100 Foot Slip $2,758.95 $2,827.90 Per Month * MARINA
Marina Temporary Permit Fee-105 Foot Slip $2,977.65 $3,052.10 Per Month * MARINA
Marina Temporary Permit Fee-110 Foot Slip $3,196.30 $3,276.20 Per Month * MARINA
Marina Temporary Permit-115 Foot Slip $3,429.65 $3,515.40 Per Month * MARINA
Marina Temporary Permit Fee-120 Foot Slip $3,662.95 $3,754.50 Per Month * MARINA
Marina Slip Permit Fee-Alamitos Bay Landing Dock $5.50 $5.65 Lineal Foot/Month, 10-

Ft. Minimum
* MARINA

*Note: Revenue projections unavailable.
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Fee Description Current Fee Adopted Fee Per
Revenue 
Change Fund

List of Adopted Fee Adjustments for Fiscal Year 2014 (FY 14)

Marina Slip Permit Fee-Wide Slip Fee $0.97 $0.99 Square Foot of 
Permitted 

Space/Month

* MARINA

Marina Slip Permit Fee-Rainbow Harbor/Alamitos 
Bay Commercial Slip Fee

$16.30 $16.65 Lineal Foot/Month, 10-
Ft. Minimum

* MARINA

Marina Slip Permit Fee-Personal Watercraft Slip Fee $5.50 $5.65 Foot/Month, 10-Ft. 
Minimum

* MARINA

Shore Mooring Permit Fee - Bay Rack (Second 
Vessel)

$87.50 Year * TIDELANDS 
OPERATIONS

Dock Box Cleaning Fee $32 $38 Per Hour/2 Hour 
Minimum, 4 Hour 

Maximum

* MARINA

Newsletter Fee - 1/4th page Ad Space/Issue New $200 Per Ad/Per Issue * MARINA
Newsletter Fee - 1/8th page Ad Space/Issue New $135 Per Ad/Per Issue * MARINA

Marine Stadium Use Fee-Tier 1 (Monday through 
Friday)

$150 $250 Event/Weekday * TIDELANDS 
OPERATIONS

Marine Stadium Use Fee-Tier 1 (Saturday and 
Sunday)

$500 $500 Event/Weekend * TIDELANDS 
OPERATIONS

Marine Stadium Use Fee-Tier 2 (Monday through 
Friday)

$150 $375 Event/Weekday $225 TIDELANDS 
OPERATIONS

Marine Stadium Use Fee-Tier 2 (Saturday and 
Sunday)

$500 $750 Event/Weekend $2,500 TIDELANDS 
OPERATIONS

Marine Stadium Use Fee-Tier 3 (Monday through 
Friday)

$300 $750 Event/Weekday $750 TIDELANDS 
OPERATIONS

Marine Stadium Use Fee-Tier 3 (Saturday and 
Sunday)

$1,000 $1,500 Event/Weekend $1,500 TIDELANDS 
OPERATIONS

Marine Stadium Use Fee-Tier 4 (Monday through 
Friday)

$1,000 $1,250 Event/Weekday $1,250 TIDELANDS 
OPERATIONS

Marine Stadium Use Fee-Tier 4 (Saturday and 
Sunday)

$2,000 $2,500 Event/Weekend $4,500 TIDELANDS 
OPERATIONS

Tidelands Facility Rental Fee - Tier 1 $140 - $390 $300 Event * TIDELANDS 
OPERATIONS

Tidelands Facility Rental Fee - Tier 2 $140 - $390 $600 Event * TIDELANDS 
OPERATIONS

Tideland Facility Rental - Tier 3 $140 - $390 $1,000 Event * TIDELANDS 
OPERATIONS

Non-profit Group Fundraising/Publicity/Promotional Events Fees
FACILITY RENTAL FEES

*Note: Revenue projections unavailable.
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Fee Description Current Fee Adopted Fee Per
Revenue 
Change Fund

List of Adopted Fee Adjustments for Fiscal Year 2014 (FY 14)

Adoption - Chinchilla (Includes spay/neuter) New $50 Each * GENERAL
Adoption - Rabbits New $20 Each * GENERAL
Adoption - Large Pocket Pet (Guinea Pig) New $10 Each * GENERAL
Adoption - Small Pocket Pet (Hamster, Rat, Mouse) New $8 Each * GENERAL

Single View New $25 Per View * GENERAL
Total PARKS, RECREATION, & MARINE $397,815

SERRF Private Hauler Tip Fee Previously set by LA 
County Sanitation District

0.00 to 66.00 per ton Per ton * SERRF

SERRF Special Refuse Handling Fee Previously set by LA 
County Sanitation District

$480 Visit, in addition to 
the SERRF Private 

Hauler Tip Fee

* SERRF

SERVICE PIPELINE INSTALL OR ALTER ON ¾”,  
1” and 1 ¼” DIAMETER

Base cost of $62 for first 
100 feet installed. 20% 

discount to base cost for 
101 to 500 feet. 32% 

discount to base cost 501 
to 1,500 feet.  35% 

discount to base over 
1,500 feet of installation.

$1,320 (minimum) $66 per foot; paving 
repair and meter 

installation charges 
may also apply.

* GAS

SERVICE PIPELINE INSTALL OR ALTER 2” 
DIAMETER PIPE.

Base cost of $98 for first 
100 feet installed.  20% 
discount to base cost for 

101 to 500 feet. 32% 
discount to base cost 501 

to 1,500 feet.  35% 
discount to base over 

1,500 feet of installation.

$1,960 (minimum) $98 per foot; paving 
repair and meter 

installation charges 
may also apply.

* GAS

Definition: Pipeline(s) from the customer meter location to th LBGO main pipeline.

PIPELINE FEE SCHEDULES

INOCULATIONS AND MEDICAL CARE

SERVICE PIPELINES

Department: LONG BEACH GAS & OIL

THE FOLLOWING ANIMAL CARE SERVICES FEES ARE APPROVED BY THE LONG BEACH CITY COUNCIL THROUGH THE ADOPTION OF A RESOLUTION 
ANIMAL CARE SERVICES

ANIMAL CARE SERVICES FEES

X-Ray Prices

*Note: Revenue projections unavailable.
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Fee Description Current Fee Adopted Fee Per
Revenue 
Change Fund

List of Adopted Fee Adjustments for Fiscal Year 2014 (FY 14)

SERVICE PIPELINE INSTALL OR ALTER ON PIPE 
GREATER THAN 2” DIAMETER

Base cost of $98 for first 
100 feet installed.  20% 
discount to base cost for 

101 to 500 feet. 32% 
discount to base cost 501 

to 1,500 feet.  35% 
discount to base over 

1,500 feet of installation.

SEE MAIN PIPE. SEE MAIN PIPE 
LINE CHARGES

* GAS

SERVICE PIPELINE DISCONNECT ON 
PROPERTY OR RISER RELOCATION

$330 $660 (minimum) $330 per hour; paving 
repair, meter 

installation and other 
charges may also 

apply.

* GAS

SERVICE PIPELINE DISCONNECT AT GAS MAIN $330 $1,320 (minimum) $330 per hour;  
paving repair and 

other charges may 
also apply.

* GAS

SERVICE PIPELINE REPAIR PRIVATE PROPERTY $330 $660 (minimum) $330 per hour;  
paving repair and 

other charges may 
also apply.

* GAS

SERVICE PIPELINE REPAIR PUBLIC RIGHT OF 
WAY

New $1,320 (minimum) $330 per hour;  
paving repair and 

other charges may 
also apply.

* GAS

PIPELINE CONSTRUCTION - 2” DIAMETER Base cost of $98 for first 
100 feet installed.  20% 
discount to base cost for 

101 to 500 feet. 32% 
discount to base cost 501 

to 1,500 feet.  35% 
discount to base over 

1,500 feet of installation.

"$4,000 (minimum)
(20’ or less)"

$80 per foot; 
mobilization and 

other charges may 
apply.

* GAS

MAIN PIPELINES
Definition: LBGO main distribution pipeline(s) located in street, easement, or public right of way.

*Note: Revenue projections unavailable.
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Fee Description Current Fee Adopted Fee Per
Revenue 
Change Fund

List of Adopted Fee Adjustments for Fiscal Year 2014 (FY 14)

PIPELINE CONSTRUCTION - 4” DIAMETER Base cost of $160 for first 
100 feet installed. 20% 

discount to base cost for 
101 to 500 feet. 32% 

discount to base cost 501 
to 1,500 feet. 35% discount 
to base over 1,500 feet of 

installation.

"$6,500 (minimum)
(20’ or less)"

$128 per foot; 
mobilization and 

other charges may 
apply

* GAS

PIPELINE CONSTRUCTION - 6” DIAMETER Base cost of $180 for first 
100 feet installed.  20% 
discount to base cost for 

101 to 500 feet. 32% 
discount to base cost 501 

to 1,500 feet.  35% 
discount to base over 

1,500 feet of installation.

"$16,000 (minimum)
(20’ or less)"

$150 per foot; 
mobilization and 

other charges may 
apply.

* GAS

PIPELINE CONSTRUCTION - GREATER THAN  8” 
DIAMETER

Actual Cost. Actual cost for 
estimating purposes 

$320/foot.

Actual Cost. Project; other 
charges may apply.

* GAS

PRESSURE CONTROL FITTING, LINE STOPPER, 
ON 4” PIPE AND LESS (HALF PC)

$2,163 $715.22 (minimum) Per fitting; 
mobilization and 

other charges may 
apply.

* GAS

PRESSURE CONTROL FITTING, LINE STOPPER, 
ON 4” PIPE AND LESS (FULL PC)

$2,163 $1,628 (minimum) Per fitting; 
mobilization and 

other charges may 
apply.

* GAS

PRESSURE CONTROL FITTING, LINE STOPPER, 
6” AND 8” (Full PC).

$5,459 $2,422.84 (minimum) Per fitting; 
mobilization and 

other charges may 
apply.

* GAS

PRESSURE CONTROL FITTING, LINE STOPPER, 
10” & 12” (Full PC)

$6,592 $11,880.08 (minimum) Per fitting; 
mobilization and 

other charges may 
apply.

* GAS

*Note: Revenue projections unavailable.
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Fee Description Current Fee Adopted Fee Per
Revenue 
Change Fund

List of Adopted Fee Adjustments for Fiscal Year 2014 (FY 14)

PRESSURE CONTROL FITTING-BRANCH 
CONNECTION- 2”PRESSURE CONTROL

New $303.19 (minimum) Per fitting; 
mobilization and 

other charges may 
apply.

* GAS

FITTING-BRANCH CONNECTION- 3” & 4” FLANGE 
TEE

New $926.2 (minimum) Per fitting; 
mobilization and 

other charges may 
apply.

* GAS

PRESSURE CONTROL FITTING-BRANCH 
CONNECTION- 6” & 8” FLANGE TEE

New $1,372.85 (minimum) Per fitting; 
mobilization and 

other charges may 
apply.

* GAS

MAIN PIPELINE REPAIR New $1,320 (minimum) $550 per hour;  
paving repair charges 

and other may also 
apply.

* GAS

PERMANENT STREET/ALLEY/RIGHT-OF-WAY 
CONCRETE OR ASPHALT REPAIR AND PRIVATE 
PROPERTY

$28 $550 (minimum) $30 per square foot; 
other charges may 

apply; special 
jurisdiction or paving 

condition 
requirements.

* GAS

AFTER HOURS CONSTRUCTION/CREW WORK 
REQUESTED BY CUSTOMER

$546 $546 (minimum) $546 per hour; 
mobilization and 

other charges may 
apply.

* GAS

AFTER HOURS METER SETTING WORK $165 $330 (minimum) $165 per hour; $330 
minimum; 

mobilization and 
other charges may 

apply.

* GAS

BOLLARD INSTALLATION $113 $165 Per bollard; other 
charges may apply.

* GAS

MOBILIZATION FEE New $1,500 (minimum) $1,500 per 
mobilization

* GAS

Total LONG BEACH GAS & OIL $0

Miscellaneous fees associated with gas service, meter or main installation.
OTHER FEES

*Note: Revenue projections unavailable.
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Fee Name Description Fee Amount Per Reasons for Deletion

Sign Standards Waiver Application for sign Standards Waiver 
Permit

$1,500 Application Zoning code changes related to On-
Premises Signs.  Reviewed by Council 
August 13, 2013.

12-month Entertainment Short Term 
Renewal Fee.

Business owners are charged for a 
review and processing of a 12 month 
short-term entertainment permit 
application renewal request.

$675 Permit Program unavailable as of December 
2012 per Ord.#12-0018.

Permanent Street Repair - Bell 
Holes

Charged when permanent street repair is 
required for bell hole excavation under 12 
square feet.

$330 Per bell hole This fee was redundant. Charge is now 
absorbed in another fee.

Natural Gas Flow Study Charged for preparation of natural gas 
flow studies.

$165 Per hour This fee was redundant. Charge is now 
absorbed in another fee.

Plan Check Charged for plan check. $165 Per hour This fee was redundant. Charge is now 
absorbed in another fee.

Project Engineering Charged for engineering services. $165 Per hour This fee was redundant. Charge is now 
absorbed in another fee.

Re-Inspection Charged for a re-inspection of a gas 
pipeline or meter setting project.

$134 Per hour Added re-inspection verbiage to 
inspection fee. Now reads inspection / re-
inspection.

Bid Package-Plan and 
Specifications

Charge for a copy of a bid package, 
including plans and specifications.

$134 Per set This fee was redundant. Charge is now 
absorbed in another fee.

Residential Camp Fee 5 day Residential Camp $155 - $375 Person City no longer offers program.
Slow Pitch Softball League Fees 
(per week-nights)

Slow Pitch Softball League Fees (per 
week-nights)

$45 Team City does not  permit Softball leagues for 
one week at a time. 

Slow Pitch Softball League Fees 
(per week-days)

Slow Pitch Softball League Fees (per 
week-days)

$41 Team City does not  permit Softball leagues for 
one week at a time. 

Pan American Gym Rental Rates-
Adult Resident/ Nonprofit Group (2 
hours min.)

Adult Resident/ Nonprofit Group (2 hours 
min.)

$49 Hour

Pan American Gym Rental Rates-
Adult Non-Resident/ Profit Group (2 
hours min.)

Adult Non-Resident/ Profit Group (2 
hours min.)

$88 Hour

Consolidated 24 separate, site- and use-
specific Gymnasium fees into six 
combined use-specific rental rates. 

LIST OF ADOPTED FEE DELETIONS - FISCAL YEAR 2014 (FY 14)

DEVELOPMENT SERVICES

FINANCIAL MANAGEMENT

LONG BEACH GAS & OIL

PARKS, RECREATION & MARINE

*Information not available 

September 3, 2013
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Fee Name Description Fee Amount Per Reasons for Deletion
LIST OF ADOPTED FEE DELETIONS - FISCAL YEAR 2014 (FY 14)

Pan American Gym Rental Rates-
Adult Commercial (4 Hours min.)

Adult Commercial (4 Hours min.) - 
additional maintenance and staff fees 
apply

$109 Hour

Pan American Gym Rental Rates-
Youth Resident/ Nonprofit Group (2 
hours min.)

Youth Resident/ Nonprofit Group (2 hours 
min.)

$16 Hour

Pan American Gym Rental Rates-
Youth Non-Resident/ Profit Group (2 
hours min.)

Youth Non-Resident/ Profit Group (2 
hours min.)

$22 Hour

Pan American Gym Rental Rates-
Youth Commercial (2 Hours min.)

Youth Commercial (2 Hours min.) - 
additional maintenance and staff fees 
apply

$29 Hour

Silverado Gym Rental Rates-Adult 
Resident/ Nonprofit Group (2 hours 
min.)

Adult Resident/ Nonprofit Group (2 hours 
min.)

$49 Hour

Silverado Gym Rental Rates-Adult 
Non-Resident/ Profit Group (2 hours 
min.)

Adult Non-Resident/ Profit Group (2 
hours min.)

$88 Hour

Silverado Gym Rental Rates-Adult 
Commercial (4 Hours min.)

Adult Commercial (4 Hours min.) - 
additional maintenance and staff fees 
apply

$109 Hour

Silverado Gym Rental Rates-Youth 
Resident/ Nonprofit Group (2 hours 
min.)

Youth Resident/ Nonprofit Group (2 hours 
min.)

$16 Hour

Silverado Gym Rental Rates-Youth 
Non-Resident/ Profit Group (2 hours 
min.)

Youth Non-Resident/ Profit Group (2 
hours min.)

$22 Hour

Silverado Gym Rental Rates-Youth 
Commercial (2 Hours min.)

Youth Commercial (2 Hours min.) - 
additional maintenance and staff fees 
apply

$29 Hour

Chavez Gym Rental Rates-Adult 
Resident/ Nonprofit Group (2 hours 
min.)

Adult Resident/ Nonprofit Group (2 hours 
min.)

$49 Hour

Chavez Gym Rental Rates-Adult 
Non-Resident/ Profit Group (2 hours 
min.)

Adult Non-Resident/ Profit Group (2 
hours min.)

$88 Hour

(cont.)  Consolidated 24 separate, site- 
and use-specific Gymnasium fees into six 
combined use-specific rental rates. 

*Information not available 

September 3, 2013
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Fee Name Description Fee Amount Per Reasons for Deletion
LIST OF ADOPTED FEE DELETIONS - FISCAL YEAR 2014 (FY 14)

Chavez Gym Rental Rates-Adult 
Commercial (4 Hours min.)

Adult Commercial (4 Hours min.) - 
additional maintenance and staff fees 
apply

$109 Hour

Chavez Gym Rental Rates-Youth 
Resident/ Nonprofit Group (2 hours 
min.)

Youth Resident/ Nonprofit Group (2 hours 
min.)

$16 Hour

Chavez Gym Rental Rates-Youth 
Non-Resident/ Profit Group (2 hours 
min.)

Youth Non-Resident/ Profit Group (2 
hours min.)

$22 Hour

Chavez Gym Rental Rates-Youth 
Commercial (2 Hours min.)

Youth Commercial (2 Hours min.) - 
additional maintenance and staff fees 
apply

$29 Hour

Education/Study Skills Contract 
Classes

$8 - $30 Class

Science & Environment Contract 
Classes

$7 - $18 Class

Specialty Contract Classes $7 - $58 Class
Sliding Scale Fee - Regular Day 
Camp (Tier 1)

Sliding Scale Fee - Regular Day Camp 
(Tier 1). The qualifying criteria for the 
sliding scale is adapted from the State of 
California median income guidelines. 
These criteria are (1) family size and (2) 
gross family income. The median income 
guidelines are updated annually.

$70 Child/Week

Sliding Scale Fee - Regular Day 
Camp (Tier 2)

Sliding Scale Fee - Regular Day Camp 
(Tier 2). The qualifying criteria for the 
sliding scale is adapted from the State of 
California median income guidelines. 
These criteria are (1) family size and (2) 
gross family income. The median income 
guidelines are updated annually.

$55 Child/Week

(cont.)  Consolidated 24 separate, site- 
and use-specific Gymnasium fees into six 
combined use-specific rental rates. 

Eliminated sliding scale fees since these 
are no longer used in the Department.

Revised fees from “per class” to “hourly” 
to match the City registration system.

*Information not available 

September 3, 2013
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Fee Name Description Fee Amount Per Reasons for Deletion
LIST OF ADOPTED FEE DELETIONS - FISCAL YEAR 2014 (FY 14)

Sliding Scale Fee - Regular Day 
Camp (Tier 3)

Sliding Scale Fee - Regular Day Camp 
(Tier 3). The qualifying criteria for the 
sliding scale is adapted from the State of 
California median income guidelines. 
These criteria are (1) family size and (2) 
gross family income. The median income 
guidelines are updated annually.

$40 Child/Week

Sliding Scale Fee - Specialty Day 
Camp (Tier 1)

Sliding Scale Fee - Specialty Day Camp 
(Tier 1). The qualifying criteria for the 
sliding scale is adapted from the State of 
California median income guidelines. 
These criteria are (1) family size and (2) 
gross family income. The median income 
guidelines are updated annually.

$75 Child/Week

Sliding Scale Fee - Specialty Day 
Camp (Tier 2)

Sliding Scale Fee - Specialty Day Camp 
(Tier 2). The qualifying criteria for the 
sliding scale is adapted from the State of 
California median income guidelines. 
These criteria are (1) family size and (2) 
gross family income. The median income 
guidelines are updated annually.

$60 Child/Week

Sliding Scale Fee - Specialty Day 
Camp (Tier 3)

Sliding Scale Fee - Specialty Day Camp 
(Tier 3). The qualifying criteria for the 
sliding scale is adapted from the State of 
California median income guidelines. 
These criteria are (1) family size and (2) 
gross family income. The median income 
guidelines are updated annually.

$45 Child/Week

Permit Administrative Fee-
Community Center

Community Center permit administrative 
fee

$30 Each

Permit Administrative Fee-Social 
Hall

Social Hall permit administrative fee $30 Each

(cont.) Eliminated sliding scale fees since 
these are no longer used in the 
Department.

Consolidated 19 permit administrative 
fees into one permit fee for ease in 
updating the fee schedule.

*Information not available 

September 3, 2013
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Fee Name Description Fee Amount Per Reasons for Deletion
LIST OF ADOPTED FEE DELETIONS - FISCAL YEAR 2014 (FY 14)

Permit Administrative Fee-Activity 
Room

Activity Room Permit Administrative Fee $30 Each

Permit Administrative Fee - Senior 
Center

Senior Center Permit Administrative Fee $30 Each

El Dorado East Permit 
Administrative Fee

Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit

$30 Each

Permit Administrative Fee-Picnic 
Area

Picnic Area Permit Administrative Fee $30 Each

Permit Administrative Fee-
Reservable Picnic Sites

Reservable Picnic Sites Permit 
Administrative Fee

$30 Each

Exclusive Area Use Permit 
Administrative Fee

Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit

$30 Each

Exclusive Area Use-Daily Permit 
Administrative Fee

Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit

$30 Each

Open Space Permit Administrative 
Fee

Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit

$30 Each

Permit Administrative Fee-Open 
Space

Open Space Permit Administrative Fee $30 Each

Picnic Shelters Permit 
Administrative Fee

Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit

$30 Each

Park Nonreservable Permit 
Administrative Fee

Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit.

$30 Each

(cont.)  Consolidated 19 permit 
administrative fees into one permit fee for 
ease in updating the fee schedule.

*Information not available 

September 3, 2013
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Fee Name Description Fee Amount Per Reasons for Deletion
LIST OF ADOPTED FEE DELETIONS - FISCAL YEAR 2014 (FY 14)

Park Reservable Picnic Areas 
Permit Administrative Fee

Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit

$30 Each

El Dorado West Permit 
Administrative Fee

Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit

$30 Each

Sites A,B,C Rental Rates - Non-
profit Group

Non-profit Group $143 Site

Shady Grove Rates (formerly 
Stearns & Studebaker)-Nonprofit 
Group

Nonprofit Group $95 Site

Shelter Permit Administrative Fee Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit

$30 Each

Permit Administrative Fee-
Woodland, Eucalyptus, Cedar 
Grove & Silverado Park Rental 
Rates

Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit.

$30 Each

Amphitheatre Permit Administrative 
Fee

Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit.

$30 Each

Chavez Park Amphitheatre Rental 
Rates - Nonprofit Group

Nonprofit Group $400 Site Consolidated 12 separate, site-specific  
Family and Non-profit rates into a 
combined Family/Non-profit fee for six, 
site-specific locations.

Bandshell Permit Administrative Fee Charged to all customers requesting a 
permit of any type to offset the 
administrative costs of issuing the permit.

$30 Each Consolidated 19 permit administrative 
fees into one permit fee for ease in 
updating the fee schedule.

(cont.)  Consolidated 19 permit 
administrative fees into one permit fee for 
ease in updating the fee schedule.

Consolidated 12 separate, site-specific  
Family and Non-profit rates into a 
combined Family/Non-profit fee for six, 
site-specific locations.

Consolidated 19 permit administrative 
fees into one permit fee for ease in 
updating the fee schedule.

*Information not available 

September 3, 2013
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Fee Name Description Fee Amount Per Reasons for Deletion
LIST OF ADOPTED FEE DELETIONS - FISCAL YEAR 2014 (FY 14)

Bixby Bandshell Rental Rates - Non-
profit Group

Non-profit Group $135 Site Consolidated 12 separate, site-specific  
Family and Non-profit rates into a 
combined Family/Non-profit fee for six, 
site-specific locations.

Recreation Park Bandshell Rental 
Rates - Non-profit Group

Non-profit Rental Group $225 Site

El Dorado West/Willow Grove 
Bandshell Rental Rates-Nonprofit 
Group

Nonprofit Group Rental Rates $220 Site

Self-Taught Classes Fee Nature Center Classes $5 - $85 Class Nature Center Fees  were broken out to 
list all classes offered within the Self-
Taught Classes fee range.

Facility Rental, Park Areas in 
Tidelands: Non-Profit events

223 Marina Drive, Mossey Kent Park, 
events, 72nd, Marine Park, Marine 
Stadium Park, Colorado Lagoon, 
Shoreline Park, Naples Plaza, and 
Colonnade for non-profit events

$140 Day

Facility Rental, Park Areas in 
Tidelands: For-profit events

223 Marina Drive, Mossey Kent Park, 
events, 72nd, Marine Park, Marine 
Stadium Park, Colorado Lagoon, 
Shoreline Park, Naples Plaza, and 
Colonnade, for For-profit events

$390 Day

Park Rental Fees-Non-profit, Non-
ticketed Events

Rainbow Lagoon, Marina Green, or other 
green spaces, or docks in Tidelands, as 
approved by the City, Non-profit, Non-
ticketed events

$525 Day

Park Rental Fees-Non-profit, 
Fundraising Events

Rainbow Lagoon, Marina Green, or other 
green spaces, or docks in Tidelands, as 
approved by the City, Non-profit, 
Fundraising events

$1,050 Day

Park Rental Fees-For-profit, based 
on type of activity and season

Rainbow Lagoon, Marina Green, or other 
green spaces, or docks in Tidelands, as 
approved by the City, For-profit, based on 
type of activity and season

$1,576 - $3,152 Day

(cont.)  Consolidated 12 separate, site-
specific  Family and Non-profit rates into 
a combined Family/Non-profit fee for six, 
site-specific locations.

Revised Park Rental Fees and Facility 
Rental Fees in the Tidelands Area to be 
consistent with the tiered rates set by the 
Office of Special Events and Filming and 
to eliminate PRM rates for Tidelands 
Areas permitted solely by the Office of 
Special Events and Filming.  

*Information not available 

September 3, 2013
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Fee Name Description Fee Amount Per Reasons for Deletion
LIST OF ADOPTED FEE DELETIONS - FISCAL YEAR 2014 (FY 14)

Park Rental Fees-Rainbow Harbor 
Esplanade, Non-profit, Non-ticketed 
Event

Rainbow Harbor Esplanade, Non-profit, 
Non-ticketed event

$370 Day

Park Rental Fees-Rainbow Harbor 
Esplanade, Non-profit, Fundraising 
Event

Rainbow Harbor Esplanade, Non-profit, 
Fundraising event

$525 Day

Park Rental Fees-Rainbow Harbor 
Esplanade, For-profit or Private 
Event

Rainbow Harbor Esplanade, For-profit or 
Private event

$1,050 Day

Park Rental Fees-Rainbow Harbor 
Nautilus Shell, Non-profit, Non-
ticketed Event

Rainbow Harbor Nautilus Shell, Non-
profit, Non-ticketed event

$370 Day

Park Rental Fees-Rainbow Harbor 
Nautilus Shell, Non-profit, 
Fundraising Event

Rainbow Harbor Nautilus Shell, Non-
profit, Fundraising event

$525 Day

Park Rental Fees-Rainbow Harbor 
Nautilus Shell, For-profit or Private 
Event

Rainbow Harbor Nautilus Shell, For-profit 
or Private Event

$1,050 Day

(cont.)  Revised Park Rental Fees and 
Facility Rental Fees in the Tidelands 
Area to be consistent with the tiered rates 
set by the Office of Special Events and 
Filming and to eliminate PRM rates for 
Tidelands Areas permitted solely by the 
Office of Special Events and Filming.  

*Information not available 

September 3, 2013
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Glossary and Acronyms 
 

                                                                 City of Long Beach 

Accountability- Extent to which one is responsible to a higher authority – legal or 
organizational – for one’s actions in society or within one’s particular organizational position. 
 
Adjusted Budget- The current budget adopted by the City Council, including any Council-
approved modifications authorized throughout the year and prior year’s encumbrances. 
 
Administrative Overhead- Cost applied, based on employee salaries, to fund the 
administration of the payroll system, employee benefits, labor relations and ancillary services. 

 
Adopted Budget- The new allocation of expenditures and revenues for the current fiscal year, 
as approved by the City Council. 
 
Appropriation- An authorization by the City Council that permits officials to incur obligations 
and expend City resources within a fiscal year.  This includes adopted budget plus prior year 
estimated carryover budget. 
 
Attrition Factor- The naturally occurring accumulation of salary savings associated with the 
turn-over due to the duration of the hiring process. 
 
Budget- A financial plan serving as a pattern for, and control over, future operations; any 
estimate of future costs or plan for the utilization of the workforce, material or other resources. 
 
Bureau- A unit of organization within a department that may be subdivided into divisions. 
 
Capital Improvement- Construction or major repair of City infrastructure, facilities or buildings. 
 
Capital Improvement Program (CIP)- A plan for capital expenditures to be incurred each year 
describing each project, the amount to be expended, and the method of financing. 
 
Capital Outlay- The acquisition costs of equipment with a value of $5,000 or greater used in 
providing direct services. 
 
Charlie Foxtrot- Incoherent entanglement of a certain situation or formation. 
 
Charter-mandated- As legally required by the City’s Charter, which is the document that spells 
out the purposes and powers of the City. 
 
City Council Priorities- Formal annual priorities established by the City Council, in consultation 
with the City Manager, that help guide the allocation of resources. 
 
Cognitive Dissonance- Anxiety that results from simultaneously holding contradictory or 
otherwise incompatible attitudes or beliefs.   
 
Core Mission Statement- A broad statement of a department’s central purpose, in terms of 
meeting the public service needs for which it is organized. 
 
Debt Service- The cost of paying the principal and interest on money according to a 
predetermined schedule. 
 
Department- An organizational unit that may be subdivided into bureaus. 
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Glossary and Acronyms 
 

                                                                 City of Long Beach 

Distribution Integrity Management Plan- Required of all U.S. natural gas pipeline utilities by 
the federal Pipeline and Hazardous Materials Safety Administration (PHMSA) under the 
Department of Transportation.  Effective in 2011, requires gas utilities to develop and implement 
a Distribution Integrity Management Plan (DIMP) that must include the identification of any 
known threats to the integrity of the pipeline system, an evaluation and rating of these risks, a 
plan outlining the actions to be taken to address the risks, performance measurements, the 
evaluation of the results.  The DIMP, including the results of the performance measurements, is 
filed with the PHMSA and a filing of the DIMP is subject to periodic audits. 
 
Division- An organizational unit within a bureau that may be subdivided into sections. 
 
Encumbrance- The money allocated for payment of goods/services contracted for but not yet 
received. 
 
Enterprise Fund- A fund, similar to those found in the private sector, structured to be revenue 
generating and self-supporting (e.g., utility, gas, airport, towing, etc.). 
 
Estimated Carryover- Funds carried over from prior years for multi-year grants and projects. 

 
Expenditures- The cost for personnel, materials and equipment required for a department to 
deliver services. 
 
Financial Strategic Plan- The City’s long-range budget planning tool to project, and provide 
responses to, fluctuations in structural revenue and expense in the General Fund. 
 
Fiscal Year (FY)- A time period designated by the City signifying the beginning and ending 
period for recording financial transactions.  The City of Long Beach's fiscal year is October 1 
through September 30. 
 
Fitty-  A budget office employee performing the full range of duties in a higher classification or 
grade level position due to her intelligence, wit and/or delegation ability; the informal alpha 
female in a dominance hierarchy typically achieved through a hard fought battle. 
 
Fringe Benefits- Any of a variety of non-wage or supplemental benefits (health/dental/life 
insurance, pension contributions and auto allowance) that employees receive in addition to their 
regular wages. 
 
Full-Time Equivalent (FTE)- The equivalent of a full-time position for one year or 2,088 
employee-work hours. 
 
Fund- An accounting entity established to record financial transactions and resources for 
specific activities or to attain certain objectives. 
 
Fund Balance- The net effect of current assets less current liabilities at any given point in time. 
 
General Fund- A fund that accounts for tax and other general purpose revenues (e.g., sales 
taxes, property taxes, fines and interest) and records the transactions of general governmental 
services (e.g., police, fire, library, parks and public works). 
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Glossary and Acronyms 
 

                                                                 City of Long Beach 

Internal Services- The costs of reimbursement for services provided by Internal Service Fund 
programs to other City programs and departments (e.g., vehicle maintenance, computer 
systems and risk management). 
 
Internal Service Fund- A fund used to finance and account for goods and services provided by 
one City department to other City departments. 
 
Key Measure- A clearly described measure of achievement that is quantifiable and time-
specific.  Typically, measures reflect steps toward broader outcomes or qualitative program 
goals. 
 
Memorandum of Understanding (MOU)- Agreement between mutual parties such as between 
City departments or between the City and employee organizations. 
 
Non-Personal Services- The costs of utilities, materials and supplies, services and other non-
labor items. 
 
One-time- Program expenditures or sources of revenue that are irregular or occasional. 
 
Ongoing- Program expenditures or sources of revenue that are continuous or recurring. 
 
Personal Services- The costs of labor, including salaries and fringe benefits. 
 
Personnel- Reflects total full-time, part-time and temporary budgeted positions, expressed as 
Full-Time Equivalents (FTE).  (Example: two half-time positions equal one FTE.) 
 
Prior Year Encumbrances (PYE)- Money set aside from last year’s budget to pay for items or 
services ordered during that year but received in the current fiscal year.  The encumbrance is 
removed when the items or services are received and paid for.  
 
Redevelopment Agency (RDA)- The agency providing oversight for the redevelopment 
process in the City of Long Beach, which is governed by a seven-member Board appointed by 
the Mayor and approved by the City Council. 
 
Resources- Total dollars available to be appropriated including estimated revenues, fund 
transfers and beginning fund balances. 
 
Return on Assets (ROA)- The ROA is a test of asset utilization - how much revenue the City 
has earned on the total assets it has, including: property, infrastructure, facilities and other 
equipment. 
 
Revenues- The historical and projected yield of taxes and other sources of income that a 
government unit receives for public use. 
 
Salary Savings- Budget amount to be saved by departments during the fiscal year through 
Salaries, Wages and Benefits (mostly through retirements, staff turnover and vacancies). 
 
Sea Change- A marked transformation. 
 
Service- A deliverable the customer receives from department efforts. 
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                                                                 City of Long Beach 

Skill Pays- Additional compensation specific for specialized skills that enhanced an employee’s 
job performance.  
 
Special Revenue Fund- A fund used to account for the proceeds of specific revenue sources 
that are restricted by law to be used for specific purposes. 
 
Structural Deficit- A fiscal imbalance created when estimated long-term, ongoing costs exceed 
the City’s capacity to generate long-term, ongoing revenues. 
 
Structural Reductions- A measure that either decreases or eliminates an ongoing cost, or 
generates additional ongoing, recurring revenue for the City. 
 
Subsidiary Agency Fund- A fund used to account for resources and assets where the City is 
acting as an agent for other governmental units, private organizations or individuals. 
 
Tidelands Funds- There are three Tidelands Funds in the City of Long Beach.  The Tidelands 
Operating Funds are used to account for operations, maintenance and development of the 
Convention Center, beaches, waterways and marinas in the Tidelands area.  The Tidelands Oil 
Revenue Fund is used to account for the proceeds from oil operations within the Tidelands 
area.  The Tidelands Subsidence Fund is used to account for the accumulation of resources 
needed to minimize and remedy future land sinkage due to oil operations in the Tidelands area. 
 
Transparency- The availability of public information about government rules, regulations and 
operations (programmatic and financial) to encourage community participation and improve the 
decision-making process. 
 
User Charges/Fees- The payment of a fee for direct receipt of a public service by the party 
benefiting from the service. 
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                                                                 City of Long Beach 

 
AB Assembly Bill 
ADA Americans with Disabilities Act 
AQMD Air Quality Management District 
BEP Budget Evaluation Process 
BOC Budget Oversight Committee 
CACOD Citizens Advisory Commission on Disabilities 
CAFR Comprehensive Annual Financial Report 
CCI City Cost Index 
CDBG Community Development Block Grant 
CF Charlie Foxtrot 
CIP Capital Improvement Program 
CNG Compressed Natural Gas 
COLA Cost of Living Adjustment 
COPS Community Oriented Public Safety 
CPI Consumer Price Index 
CUPA Certified Unified Program Agency 
CVB 
DIMP 

Convention and Visitors Bureau  
Distribution Integrity Management Plan 

DOT Department of Transportation 
ECOC Emergency Communications and Operations Center 
FTE Full-Time Equivalent 
FY Fiscal Year 
ICMA International City/County Management Association 
JPA Joint Powers Authority 
LBUSD Long Beach Unified School District 
LNG Liquefied Natural Gas 
MOU Memorandum of Understanding 
NC Non-Career 
NPDES National Pollution Discharge Elimination System 
OSHA Occupational Safety and Health Act 
PBAI Parking and Business Area Improvement 
PCA Public Corporation for the Arts 
PUC Public Utilities Commission 
PYE Prior Year Encumbrances 
RDA Redevelopment Agency 
RLA Rancho Los Alamitos 
ROA 
SA 

Return on Assets 
Successor Agency 

SAP Special Advertising and Promotions Fund 
SCE Southern California Edison 
SERRF South East Resource Recovery Facility 
TOT Transient Occupancy Tax 
UUT Utility Users Tax 
VLF Vehicle License Fee 
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Historical City Seal 
 

The seal of the City of Long Beach was designed in 1930 by Roland S. Gielow, a draftsman in 
the City’s engineering department.  Mr. Gielow created this seal as part of a contest and was 
awarded a $150 prize for his design. 
 
The theme of the seal is “Urbs Amicitae” or the “Friendly City.”  The seal incorporates many 
design elements, both real and symbolic of the City of Long Beach.   
 
At the center of focus is the “Queen of the Beaches,” seated on her throne in the foreground, 
scepter in hand with the California “Golden Bear” at her feet.  Below her lies the horn of plenty 
pouring forth an avalanche of fruit, agricultural and manufactured products, while perpetual 
sunshine lights the heavens where an airplane soars.  Also depicted are the mountains and sea, 
a ship, the auditorium, typifying a convention city, the Rainbow pier and yachts offshore.  
 
The lighthouse, breakwater and docks are symbolic of the harbor and the ship symbolizes 
commerce of the seven seas.  Rail transportation is brought to the water’s edge as pictured by 
the locomotive and factories and refineries and oil play a significant role in the pictorial structure. 
 
To portray Long Beach’s unrivaled oceanfront attractions, the artist paneled the whole with a 
seashell and to stress its cultural side a book of knowledge and lamp of wisdom are shown.  
The four stars at the top signify Long Beach as the fourth largest City in California at the time.  
This historic seal demonstrates all of the diverse and wonderful assets that the City of Long 
Beach maintains, and which benefit all who live, work and play in the City to this day. 
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