LONG BEACH CONTINUUM OF CARE
GENERAL MEETING MINUTES
July 21, 2016

CALL TO ORDER and INTRODUCTIONS: Meeting called to order the general membership
meeting at 1:11 pm by Sharon Wie (Interval House) and Jeff Levine (Long Beach Rescue
Mission), Co-Chairs.

MEMBERS PRESENT:

Alem Hagos (Development Services), Amy Davis-Pacheco (Mental Health America), Bobby
Nashed (Alliance for Housing and Healing), Brenda Threat (US Veterans Initiative), Cheryl
Castillo (Alliance for Housing and Healing), Christina Schanes (US Veterans Initiative), Dale
Neal (Long Beach Rescue Mission), Dale Neal (Long Beach Rescue Mission), Debbie Nelson
(1736 Family Crisis Center), Elia Rocha (Children Today), Elisha Thomas (Alliance for Housing
and Healing), Erin Simon (LBUSD), Jaylene Westfall (Century Villages at Cabrillo), Jeff Levine
(Long Beach Rescue Mission), Jeffrey Johnson (Homeless Services Advisory Committee),
Jessica Rohac (US Veterans Initiative), Joe Ganem (Homeless Services Advisory Committee),
Laura Sandoval (PATH), Mechell Roberts (Housing Authority), Ryan Macy-Hurley (1736
Family Crisis Center), Sharon Wie (Interval House), Stephanie Love (The Children’s Clinic),
Steven Be Cotte (DLBA), Tara Reed (Mental Health America), Thomas Hudson (Formerly
Homeless), Toby Quintiliani (1736 Family Crisis Center), Tonya Burns (Children Today),
Valerie Ballenger (Catholic Charities), Veronica Tang (Development Services), Xavier Mack
(Veterans Affairs), Yesenia Akers (Alliance for Housing and Healing), Zhena McCollum (DMH)

BOARD BUSINESS:

a. Brief Recap of the Board Retreat
Sharon Wie provided a recap of the board retreat.

b. CoC Board Vacancy Elections
Sharon Wie introduced the item and turned it to the nominees.
Introduction of Nominees:
Brenda Threatt, United Veterans Initiative, introduced herself and provided some
background information pertaining to her work in public and non-profit sectors. Threatt
is looking to represent the under the “Non-Profit Agency.”
Toby Quintaliani, 1736 Family Crisis Center, introduced herself and provided some
background information pertaining to the various subpopulations 1736 serves and her
long history working with these populations. Quintaliani is looking to represent the

under the “Non-Profit Agency”

Sharon noted that the following individuals also had expressed interest in being on the
board:



e Bruce Hackman (Catholic Charities) expressed interest for the Non-Profit Agency
Representative Board Member.

e Giovanna Ferraro (Groundworks) expressed interest for the Private Agency
Representative Board Member.

e Edward Arnold, Apartment Association, statement read by Sharon Wie on his
behalf.

COMMUNITY NEWS

a.

e.

Development Services: Assessment of Fair Housing: Presentation by Alem Hagos and
Veronica Tang. Survey on fair housing issues was distributed to the agency partners.

Emergency Solutions Grant: Elsa Ramos provided a breakdown on the ESG
recommended funding allocations for outreach to be provided by Lutheran Social
Services, emergency shelter to be provided by Catholic Charities, and rapid rehousing
services to be provided by Interval House. A total allocation of $461,731. There were no
applicants for prevention and therefore funds were rolled into Rapid Rehousing
services.

Regional Efforts: Teresa Chandler, provided an overview on LA County initiatives
approved by the Board of Supervisors on February 9, 2016. Informed the membership
that the City of Long Beach City Council had signed on to join efforts in requesting the
Governor and State Legislature to declare a state of emergency to combat homelessness
and to direct resources to support the efforts of major cities in the state via a 3% parcel
tax and a marijuana tax. Informed of needed ongoing funds to support these county
initiatives ($450 million/annually)

CoC Operations:

i. CoC System Performance: Michelle Mel-Duch provided an update on HUD
priorities.
1. Distributed the CoC System Performance Measures

Discussion ensued among the committee members.

2015 CoC Award:

i. Awarded $7.4 million; one new project and twenty renewals submitted
ii. New Project: CHAMPS (PSH) for US Vets, formerly Villages at Cabrillo (SSO)
iii. Lost Funding: Initially lost funding for Children Today ($261,223) and all funding
of 1736 Family Crisis Center ($489,879) for a total of $568,628.
iv. HUD Error: HUD made an error and reported that lost funds would be
reinstated in full.



v. CES Rollup: Alliance for Housing and Healing (Project Mainstream), The
Children’s Clinic and Goodwill have all been rolled up under “CES” and will be
pulled as a combined APR with the MSC project moving forward.

vi. 2016: UFA status reinstated for FY 2016

vii. Decisions pertaining to local objectives FY2015:

1. Forego applying for the Permanent Housing Bonus Project and focus on
the reallocation project.

2. CCD returned funding $212,199 to increase TIP/CH housing options
within the CoC system.

3. Funds were reallocated to Catholic Charities ($106,311) and Mental
Health America ($105,888).

4. VAC funds $269,088 reallocated to US Vets PSH project/CHAMPS

f. 2016 Competition:
i. Reallocation funds from S+C ($100K) and Children Today ($261,223) for a new
PSH project for CH individuals and families
ii. Timeline: CoC Application due to HUD on 9/14/2016.
Iv. RECOMMENDATIONS for FUTURE PRESENTATIONS/INITIATIVES
a. Collaborative exercise took place pertaining to brainstorming for future presentations.
V. ANNOUNCEMENTS
a. The Humble Project: 7/23/2016 8am-11am will provide free haircuts for homeless
individuals. Flyer provided to agency partners.
b. Homeless Forum: October 2016, CoC Board Member, Joe Ganem, informed the group

regarding the planning efforts for a homeless forum to take place in October 2016.

VI. MEETING ADJOURNED at 2:36 pm

Hand Outs

1. 2015 CoC Project Award



LONG BEACH CONTINUUM OF CARE
BOARD MEETING MINUTES
July 21, 2016

CALL TO ORDER and INTRODUCTIONS: Meeting called to order the board meeting at 2:53
pm by Sharon Wie (Interval House) and Jeff Levine (Long Beach Rescue Mission), Co-Chairs

ROLL CALL

MEMBERS PRESENT: Sharon Wie (Interval House), Jeff Levine (Long Beach Rescue Mission),
Stephanie Love (The Children’s Clinic), Dale Neal (Homeless Services Advisory Committee-
Chair and formerly homeless), Joe Ganem (Homeless Services Advisory Committee-
Member), Amy Davis-Pacheco (Mental Health America), Steve Be Cotte (Downtown Long
Beach Associates), Jeffrey Johnson (Homeless Services Advisory Committee), Shannon
Legere (PATH)

MEMBERS ABSENT: Brian D’Andrea (Century Villages at Cabrillo), Ben Espitia (Goodwill
SOLAC), Alison King (City of Long Beach, Housing Authority)

GUESTS PRESENT: Jessica Rohac (United States Veterans Initiative), Jaylene Westfall
(Century Villages at Cabrillo)

CITY OF LONG BEACH STAFF PRESENT: Teresa Chandler, Elsa Ramos, Ariel Dianzon,
Michelle Mel-Duch, Michelle Lim

REVIEW and APPROVAL of MINUTES for MEETING HELD ON MARCH 3, 2016.
Sharon Wie noted correction for spelling of Erin Simon’s last name.

Motion to approve the minutes as amended made by Board Member Joe Ganem and
seconded by Board Member Steve Be Cotte.

Motion approved unanimously.

OLD BUSINESS:
a. CoC Board Open Seats.
i. Vote on nominations made by the General Membership
1. Sharon Wie introduced the item and ballots were distributed.
2. Non-Profit Agency: Brenda Threat, United States Veterans Initiative,
elected by unanimous vote.
3. Private Agency: Edward Arnold, Apartment Association of CA Cities,
elected by unanimous vote.

NEW BUSINESS:
a. CoC Board Officer Elections:
i. Sharon Wie introduced the item and noted that Jeff Levine will remain as a Co-
chair for one more year, in order to sustain continuity. Sharon Wie informed
the board she would step down and opened it up for nominations.



ii. 1 Co-chair: Shannon Legere nominated by Sharon Wie
iii. 1 Secretary: Amy Davis-Pacheco nominated by Shannon Legere

Committee Member Ganem moved to cease nominations and elect Shannon
Legere for Co-chair and Amy Davis-Pacheco by acclamation, seconded by
Committee Member Stephanie Love.

Motion passes unanimously.
b. System Performance Scoring Tool Approval

Michelle Mel-Duch, Homeless management Information System (HMIS)
Administrator, introduced the item and distributed scoring tool for review.

Discussion ensued.

Committee Member Stephanie Love moved to approve the Performance Scoring
Tool as presented, seconded by Committee Member Shannon Legere.

Motion passes unanimously.
c. VI-SPDAT Review

Michelle Mel-Duch, HMIS Administrator, introduced the item. Board members
were provided a copy of the VI-SPDAT for review.

Discussion ensued.

VI. FUTURE AGENDA ITEMS:
a. 2016 CoC Application Process: Next meeting, the Board will do the project listing/tier
process for the 2016 competition.
b. Government Charter Review and Approval: To be updated yearly.
CoC and ESG Written Standards Approval: There were quite a few changes to make so
we need the Board to review one more time before we approve on 8/31.

VII. UPCOMING MEETINGS:
a. August 31, 2016: HSAC Ad Hoc to present their final scoring and the Board will
participate in the ranking process.

VIIL. MEETING ADJOURNED

Committee Member Brenda Threat moved to have the meeting adjourned, motion
seconded by Committee Member Erin Simon.

Motion passed unanimously.
Meeting adjourned at 3:42PM



