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Speakers – Key Study Staff
► Honorable Dr. Robert Garcia, Mayor, City of Long Beach (2pm only)
► Eileen Takata, Lead Planner, USACE
► Diana Tang, Manager of Government Affairs, City of Long Beach
► Eduardo De Mesa, Planning Chief, USACE
► Monica Eichler, Project Manager, USACE
► Larry Smith, Environmental Coordinator, USACE

Purpose of Meeting
1. Introduce USACE planning process & feasibility study
2. We want to hear from you!
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1. Welcome, Introductions, Purpose & Ground Rules
2. Introduction to U.S. Army Corps of Engineers & 

Planning Process
3. Ecosystem Restoration Feasibility Study 

Overview
4. Public Comments Session
5. Adjourn
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1. Public Scoping Meeting focus is on your comments
to the study, not to answer questions

2. Please hold all comments until presentation is over; 
Public comments session will follow the presentation 

3. Fill out a Comment Card to make comments today, 
check the “Speaker Box” and hand it into one of the 
staff; Speakers will have 3 minutes each

4. Fill out a Comment Card to submit written comments
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 Flood Risk 
Management
 Navigation
 Ecosystem 

Restoration
 Regulatory                

(Wetlands / US Waters)

 Disaster 
Preparedness             
& Response
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 Focuses on incremental decision making in a progressive 6-step 
planning process 

 Manage and balance an appropriate level of detail and 
acknowledge uncertainty

 Incorporates quality engineering, economics, real estate and 
environmental analysis 

 Recognize there is no single “best” plan and there are quantitative 
and qualitative methods of alternative comparison and selection

 Fully compliant with environmental law (NEPA, etc…) 
 Includes public involvement
 Identify Federal Interest in resolving a problem up front

Presenter
Presentation Notes
Identifies next decision to be made and manages uncertainty in making it (Only collect data needed, Make decision, Move on to next decision)
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SMART Planning is…
Specific
Measurable
Attainable
Risk-Informed
Timely

3x3x3 Rule:
 Completed within 3 Years
 Cost up to $3 million
 Coordinate with all 3 levels of 

USACE decision-makers

Presenter
Presentation Notes

You can plan in an hour, a day, a week, a month, a year, a decade….
You have already done planning to get here!
Planning works better in teams than individuals


Studies completed in a more reasonable amount of time
Studies cost significantly less 
Decision documents high quality and concise 
Decisions informed by managing risk and  acknowledging uncertainty
Strong, viable Civil Works Project portfolio developed

Apply critical thinking throughout the study
 Develop the Feasibility Report as you go
 Target Completion: No more than 3 years for Chief’s Report
 


When the PDT has formulated a focused array of alternatives and identified the criteria that will be used to evaluate and compare alternatives to reach the Tentatively Selected Plan milestone, they are ready for the Alternatives Milestone Meeting. 

-The second decisional milestone during the feasibility study is the Tentatively Selected Plan Milestone where the Vertical Team agrees on the PDT’s recommendation of a tentatively selected plan and proposed way forward on developing sufficient cost and design information for the final feasibility study report. Because the PDT is writing the feasibility study report as it goes –and is targeting a 100-page study report, by this milestone a draft feasibility study report has been prepared. 

-The Agency Decision Milestone occurs after completion of the concurrent public, technical, legal, and policy review of the draft report and NEPA document and resolution of the comments. In the event that the study requires IEPR, the milestone will be scheduled to follow receipt of the IEPR panel’s findings, which per Section 2034 of WRDA 2007 could be up to 60 days after the public comment period, or longer if approved by the Chief of Engineers. At the Milestone meeting a panel of senior HQUSACE leaders chaired by the DCG-CEO will determine whether the selected plan should be endorsed. If the selected plan is endorsed, the Panel will also approve the way forward for feasibility-level design. The Office of the Assistant Secretary of the Army (Civil Works) (OASA(CW)) may be invited to participate in the Agency Decision Milestone meeting as deemed necessary.

-The final report milestone is the MSC Commander’s submittal of the final report of the district engineer and NEPA document to HQUSACE. Between the Agency Decision Milestone and the Final Report Milestone, the PDT is developing the design and cost detail to reduce risk of uncertainty with cost data, engineering effectiveness, environmental impacts, and economic benefits. Provided that all policy issues have been addressed and the recommended plan does not vary significantly from the selected plan endorsed at the agency endorsement milestone, the DCG-CEO may choose to approve release of the final report and NEPA document and draft report of the Chief of Engineers for S&A and final NEPA review. If all policy issues have been addressed and the recommended plan varies significantly from the agency-endorsed plan, the DCG-CEO may choose to convene a Civil Works Review Board as a corporate checkpoint for determining that the final decision and NEPA documents, and the proposed Report of the Chief of Engineers are ready to release for state and agency review and final NEPA review. 

- Once the Chief of Engineers signs the report signifying approval of the project recommendation, the Chief of Staff signs the notification letters forwarding the Report of the Chief of Engineers (Chief’s Report) to the chairpersons of the Senate Committee on Environment and Public Works, and the House of Representatives Committee on Transportation and Infrastructure. The signed Chief’s Report is then returned to the Regional Integration Team (RIT), which prepares the final package for the Office of the Assistant Secretary of the Army for Civil Works (OASA (CW)). 
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Step 4: Evaluate 
Alternative Plans

Step 5: Compare 
Alternative Plans

Step 6: Plan Selection

Step 3: Formulate 
Alternative Plans

Step 2: Inventory and 
Forecast

Step 1: Specify Problems 
and Opportunities

Screening 
Criteria

Evaluation 
Criteria

Evaluation 
Criteria



BUILDING STRONG®

Recon 
Phase Pre-Feasibility Scoping Phase Feasibility Analysis Phase Design 

Phase

USACE 
Reconnaissance 

Study Completed 
(AUG 2010)

USACE-City Cost-
Share Agreement 

Executed 
(NOV 2010)

Alternatives 
Briefing to HQ 
(Milestone #1) Design Phase

Public Scoping 
Meeting 

(APR 2016)

2009 2010 2011 2012 2013 2014 2015

2016 2017 2018 20202019

City’s Pre-
Reconnaissance 

Study Completed 
(JUL 2010)

USACE 
SMART Planning 

Rescoping Initiation
(APR 2014)

Public Meeting 
on Draft 

Alternatives

Public Meeting on 
Draft Feasibility 
Report & EIS/EIR

Tentatively 
Selected Plan 

(Milestone #2)

Agency 
Decision 

(Milestone #3)

HQ Civil Works 
Review Board 
(Milestone #4)

Chief of Engineers  
Report 

(Milestone #5)

Public Review of 
Final Feasibility 

Report & EIS/EIR

USACE Vertical Team
& Resource Agency 

Charette
(FEB 2015)

USACE-City Cost-Share 
Agreement Amended 

(JAN 2016)

USACE-City Attended 
Stakeholder 

Meetings
(2010-2013)
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Goal – Restore and improve aquatic ecosystem 
structure and function for increased habitat 
biodiversity within East San Pedro Bay

Objectives
1. Restore aquatic habitat such as kelp, rocky 

reef, coastal wetlands and other types of 
habitats to support diverse resident and 
migratory species within East San Pedro 
Bay.

2. Improve water circulation to support and 
sustain aquatic habitat within East San 
Pedro Bay.
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• Loss of historic coastal wetlands 
and marine habitat areas with 
associated nursery, reproductive 
and other ecological functions

• Degraded ecosystem conditions 
including poor tidal circulation, 
contaminated water and sediments, 
and poor water clarity

• Reduced abundance and 
biodiversity of marine populations
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• Restore aquatic habitats that were historically present 
in/near San Pedro Bay to:
• Increase biodiversity
• Increase abundance of marine organisms

• Examples of habitat types to restore include:
• Rocky reef, kelp forest, sandy bottom/open water, eelgrass,  

intertidal zone (sandy/rocky), coastal wetland, other?
• Improve physical conditions that support high quality habitat 

& healthy biodiversity by:
• Increasing tidal circulation
• Increasing water clarity

Presenter
Presentation Notes
What restoration opportunities are out there?
Here’s a sampling of what’s been identified. 
We want to hear your other ideas during the public comment session.
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• Construct rocky reef and kelp forests with 
relocated breakwater rocks

• Create sandy islands near shoreline to 
encourage eelgrass habitat and provide 
protected shorebird habitat

• Place rock and/or sand in intertidal zone for 
increased habitat complexity

• Modify the Long Beach Breakwater to increase 
tidal circulation and expand kelp habitat zones

• LA River training wall

Presenter
Presentation Notes
What restoration opportunities are out there?
Here’s a sampling of what’s been identified. 
We want to hear your other ideas during the public comment session.
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 Do not reduce maritime operational capacity 
for the Port of Long Beach, the U.S. Navy, 
energy islands, utilities, or navigation. 

 Do not allow increases in shoreline erosion, 
wave related damages, and coastal flooding 
to existing residences, public infrastructure, 
marinas, other structures, and recreational 
beaches.

 Minimize impact to flood risk management 
operations on LA River.

 Do not increase vulnerability of coastal areas 
to accelerating sea level rise.

LA River (Mouth) looking south
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Presenter
Presentation Notes
This is the entrance to Rainbow Harbor, where Shoreline Village commercial area is.
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Rocky 
Reef

Sandy Bottom

Tidal 
Marsh 

Estuary

Images from: 
http://www.westcoast.fisheries.noaa.gov/habitat/habitat_types/habitat_
types_1.html
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Eel Grass

Giant Kelp Forest
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Eelgrass

Kelp

Kelp
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National Environmental Policy Act (NEPA)
Requires agencies to assess the environmental effects of a 
proposed agency action and any reasonable alternatives 
before making a decision on whether, and if so, how to 
proceed.
NEPA requires federal agencies to determine whether a 
proposed action or project may have a significant impact on 
the environment, and to determine the appropriate level of 
environmental review. 
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The agency has the following three options: 
(1) Categorical Exclusion (not applicable to this study); 
(2) Environmental Assessment (EA) and Finding of No Significant 

Impact (FONSI); or 
(3) Environmental Impact Statement (EIS)

Participation of all interested Federal, State, and County 
agencies; groups with environmental interests; and any 
interested individuals is encouraged.
A court reporter is recording comments and questions for our 
record.
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East San Pedro Bay 
Ecosystem 
Restoration Study

Please send written comments by 
May 7, 2016 to:

Mr. Naeem Siddiqui
Planning Division
US Army Corps of Engineers
915 Wilshire Boulevard
Suite 930
Los Angeles, CA  90017-3401
(213)452-3852
Naeem.A.Siddiqui@usace.army.mil

Presenter
Presentation Notes
WE ARE NOW UP TO THE MOST IMPORTANT PART OF OUR MEETING – THE COMMENT SESSION WHERE WE RECEIVE YOUR COMMENTS.  
THERE ARE SEVERAL GUIDELINES THAT WE ASK YOU TO FOLLOW WHEN YOU SPEAK. TO ASSURE THE COMPLETENESS OF THE RECORD, PLEASE IDENTIFY YOURSELF CLEARLY, AND STATE THE INTEREST OR ORGANIZATION THAT YOU REPRESENT.
WE ASK THAT YOU CONFINE YOUR PARTICIPATION TO THE SUBJECT OF THE MEETING – THE POLB Deep Draft Navigation Project - 
AND KEEP YOUR STATEMENTS BRIEF AND TO THE POINT. 
IN ORDER TO GIVE EVERYONE WHO WISHES TO SPEAK TODAY, A CHANCE TO SPEAK, PLEASE KEEP YOUR COMMENTS TO THREE MINUTES OR LESS.  IF YOU HAVE LONGER, MORE EXTENSIVE COMMENTS, IT WILL BE MORE VALUABLE TO US IF YOU WOULD SUBMIT THEM IN WRITING
If you do not want to speak toDAY, but are still interested in commenting on the SCOPE OF ANALYSIS, please make sure you take a comment card with you.  Send comments to LARRY SMITH at the address shown on the card and on this slide.  All written comments SHOULD BE postmarked by FEBRUARY 5TH.
Changes may be made to the ENVIRONMENTAL IMPACT ASSESSMENT PROCESS based on the comments that we receive. WE WILL NOT BE RESPONDING IN DETAIL TO COMMENTS MADE TONIGHT
With that, let’s begin with the first comment.
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