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Appendix B 

What are your suggestions for streamlining or shortening Council Meetings? (Please be as specific 
as possible.) 

Do not restrict public comments further unless also restricting councilperson and mayor comments. 

Garcia should be able to condense his comments. He and the council should be limited when providing their 
�idual comments, that seem most repetative. If the public is limited, so should they. 

- Eliminate proclamations and presentations, and instead host them at other meetings or public events instead -
Ensure City Councilmembers have read staff reports prior to the meetings and are already prepared with questions
- Have Councilmembers as their questions to staff in writing on a public messaging board (instead of so much live
questioning) - Utilize the consent agenda more often; limit agenda items on the regular agenda - Utilize
committees and advisory boards - Schedule high-interest issue meetings on different days
More contac with the people of you council

Once a month, hold them outside of City Hall at a town hall, school,or library. This will allow others to participate, 
who do not go downtown to City Hall. It would also afford Council to address agenda items specific to that 
particula�rea or District, with District citizens in attendance. 

Do not give awards or acknowledgements during Council meetings. If Council wants to honor someone or 
something, create an event separate from Council meetings for such presentations. These things take up valuable 
time both on the publics and council members part. 
1. Start on time. 2. Establish a "time certain" for items of great public interest. 3. Replace the effusive praise heaped
on city staff by EVERY council member for ANYTHING they do with a simple, one-time "thank you for doing the job
you are paid to do." That should knock 20-30 minutes off each meeting. 4. Apply suggestion #3 to council members'
excessive praise of each other. 5. Cut down on the excessive number of "awards" and "recognition" given to special
interest groups before each meeting. Or save them till the end of the meeting. While politicians get political points
and/or donations for doing it, they are being extremely disrespectful of the public's time. 6. Limit council members'
discussion time rather than further cut the public's measly 3 minutes. 7. Go back to meeting every week so the
agendas aren't as packed. 8. Fine council members who talk for the sole purpose of hearing themselves talk - and
don't allow them to pay the fines from their slush funds.

1) meet every Tuesday 2) Eliminate the warm and fuzzy stuff and do that in Garcia's office 3) Limit the long speeches
each Co_!:!_n<:_!!__ member makes - give them a specific timeframe just as residents are given a specific timeframe_. __ ___,
Have the glad flies speak on their pet subjects at the end of the agenda and turn off the TV camera at that time. 
Eliminate the front-end nonsense: presentations, recognitions, etc. Establish a totally different time and dates for 
those items. 

- ----

Go in the order listed on the agenda for both council and the public, If there are hearings, start at 4:00 or 4:30. As is 
called for take public comment before you begin the actual council meeting to show respect for the public. Do as 
Mayor O'Neill did - all meetings ended at 11:00p.m. and would be carried over to the next council meeting. It is 
very difficult to make clear, responsible decisions_on policy after 5-6 hours. 

Have more council meetings during the week, at the very least 2 per week. Also, eliminate the "blackout" days at 
the end of the month. 

-----

Confine Council meetings to Charter-required Council-member duties - i.e. policy-making; and insofar possible 
delegate even those duties. In particular: *Delegate as many as possible Council decisions to independent 
randomly chosen short-term citizen juries. *Do ceremonial stuff (presentations of awards, appreciations, etc.)­
which has no legislative and policy Import, and therefore is not part of Council Charter duties - in altogether 
separate events. 

Increase the number of consent items and limit the number of action items. Have the meetings start earlier with 
�ards and c�nsent at 3:30pm or 4pm. Then move into action items. 
Have more than one meeting a week. Have meetings during the day and not always at night. Make the council full 
time. 
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Appendix B 

What are your suggestions for streamlining or shortening Counci l Meetings? (Please be as specific 
as poss ible.) 

The city counci l  members should be more informed on subjects before com ing to the meeting . They should a lso 
have some sort of time l imit on how long they can d iscuss subjects. Important items that large numbers of the 
pub l ic a re there to pa rticipate in shou ld be hea rd first. Items dea ling with inconsequentia l ceremonies and 
appointments shou ld not take precedent over actua l pol icy votes. The same should be sa id a bout presentations .  
Things shouldn 't get bumped to the front of the l ist because they invo lve friends of the mayor. 

--�-----

City Counci l  members shou ld get a timer for speaking too . 
Not having a comment on every matter from every Councilmember would help a Jot. 
Cap the amount of time Council members can spea k for on a pa rticula r item Cap the number of agenda items per 
meeting Cap the presentation time before Council actua l ly begins to 1 hour Ask the Mayor to enforce Robert's 
Ru les Cons ider bringing more items to Committees Reduce public comment time to 2 minutes, in l ine with 
other cities l ike LA. Allow public to donate unused time . 

-----

The most obvious, counci l members should lim it the i r  comments. C itizens in attendance and those watch ing on-l ine 
do not need to hear anyth ing except facts. Sometimes the more you talk the more obvious it is that you actua l ly 
know very litt_le_. __ _

Not placing mu ltiple items with h igh attendance on the same night. 

Place more items on the consent agenda, place a time l imit on comments made by the counci l members, perhaps 

�have stand a lone meetings for ce _rt_a_in_i_ss_u_e_. ___ _

I'm not as concerned about streaml in ing or shortening as I am about the appa rent unanimity on the vote of city 
council on a great many issues. I 've sat in  on counci l meetings in  various c ities in  the South land includ ing Santa 
Monica, �uth Pasadena, Los Angeles, and of course Long Beach where I suspect violations of the Brown Act. 
Give counci l  members a t ime l im it same as the publ ic 

---

- Make City Counci l  meetings every week of the month, so that lengthy agendas  can be more even ly dispersed .  - If
an agenda item is expected to take up a lot of time (especi a l ly if it 's controversia l, content ious) schedule a sepa rate
specia l City Counci l meeting - but keep it at 5 p .m .  so working res idents can st i l l  attend . (Ex : Wednesday at 5pm,
Thursday at 5pm, etc . )  - Limit City Counci lmember speak ing t imes - particu la rly for topics that the Council mem bers
al l  agree on, and are repeating many of the same sentiments. - I d isagree with l imit ing or shortening publ ic

�omment in  a ny way..:... 

L im it the number of items per meet ing (can have a meeting every week to accommodate that) . Put a t ime l im it on 
discussion of  certa i n, non-controvers ia l  items, including presentations. 
Limit time for Counci l  members to speak, l ike is done for the p ubl ic Add as many Items to the consent ca lenda r  as 
is poss ible, ___ ___ __ 
Hea rings shou ld be scheduled at a nother t ime .  

I--- --

. 

Start on time - time certa in i!ems shou ld be taken up  at that t ime. Long closed sess ions are no excuse. 
please have hea ri ngs be time certain and sta rt meetings on time. if they need to go i nto closed session, do it before 
5 

f------ ----

Limit the number of items on the agenda . Departments are pushing through a large volume of items and many 
shou ld be reconsidered before being sent to Counc i l .  If depa rtments can be more efficient, Counci l  can be more 
efficient. This is a Ci!_y Manager concern .____ _ __ 
- Create an  opportunity for publ ic announcement or  comments to be shared on l ine or before the meet ing that
council members can comment on du ring the meeting. -tru ly l imit partners to speak for their l imited time and one
primary speaker on the same topic. I was at a meeting where there were 6 comments on  the exact same issues an
each had its comment time

Don't a l low each member of a coa litio n speak if they a re going to say the same th ing. Provide yes or no signs to the 
publ ic they ca n raise If they wish to sha re their recommendat ion .  Staff reports need to be ava i la b le to the publ ic 
when the agenda is posted. Ask staff if a power point presentation is rea lly needed .� -- --
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Appendix B 

------- --- --- --

What are your suggestions for streamlining or shortening Council Meetings? (Please be as specific 
as possible.) 

The city councilmembers should cut back on the controversial items and the grandstanding that the 
council members like to do. Additionally a lot of items put forth by councilmembers really don't need to be discussed 
at the local level. 

-------

Limit how long council members can speak on an item. The public gets three minutes at a time, let council 
members do the same. 

1. Start on time 2.Delete the presentations/can be done prior or at another time. 3.Council members need reduce
lame speeches and consolidate staff thank you's/know when to shut up.

Keep the stated order. Don't move stuff around. This allows better planning on everyone's part. Limit public 
comment to 2 minutes each. If there is a pro or con position only allow first 10 speakers for each and everyone else 
can raise their hand and be tallied. For councilmembers, they should be limited to two rounds of 6 minutes each on 
an item. With permission of !=hair and vote of maj��!!Y of council that can be waived. 

Each councilmember doesn't need to comment on every agenda item. 
-----'---=------------------------, 

Presentations need to have a time limit. Or limit to number of presentations. limit the number of agenda items and 
put more things on consent. Every Council member does not need to speak on every item before voting. If there is 
a message to share with the public on why you voted one way or another, do it through an email list or newsletter 
or the press the next morning. It's more effective anyway since most people tune out the meetings once they go 
too long. 

�----

Certain community members abuse public comment talking about nothing on items that are completely not related. 
Please adopt rules similar to LA County. 
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