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A ~~~lAI NA~ l[ ~llY 

..a--•ong Beach is blessed with a wealth of natural 

resources: rivers, wetlands, ocean and beaches. Collectively, along with our open 

space, they help to define the physical identity of our city. Our stewardship of 

these resources helps to define our character and civic identity. 

By setting high standards of environmental quality, we provide many benefits 

beyond enhanced aesthetics, human health, and quality of life. For example, 

states with high environmental standards have healthier economies than states 

with weak standards, according to a recent Bank of America study. 

We believe that the future of our city depends on its being a desirable place 

to live, and that a healthy environment is an essential ingredient for a desirable 
Long Beach. 

"We are committed to 

pristine waterways, beaches 

and open spaces, raising the 

aesthetics of our neighbor­

hoods and providing an 

excellent outdoor experience. 

Great things happen auto­

matically when you create 

a healthy environment." 

- David Sundstrom 

Chair, Envi ronmental Task Force 
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Goal 1: Become a 
Sustainable City 

Our goal is to transform Long 
Beach into a sustainable city. 
Sustainability is the ability to meet 
the needs of the present without 
compromising the ability of future 
generations to meet their own 
needs. It also promotes a less 
obvious value: it encourages and 
compels us to regard one another 
as we plan our future together. 
Action steps: 

• Establish a Sustainable City Board, 
with funding to develop a Sustainable 
City Program and a management 

position to serve as staff. 

• Coordinate all City departments under 
the Sustainable City Program. 

• Assign a multidisciplinary team of 
City leaders, staff, and community 

members to establish baseline data 
and benchmarks against which to 
measure progress. 

• Use full-cost accounting (life-cycle 
analysis) for all decision-making. 

• Evaluate City policies to ensure 
environmental responsibility in all 

contracts and purchases. 

• Use financial incentives to motivate 
participation in sustainabili ty 
initiatives. 

• Educate the public about air and 
water quality issues, alternative 

transportation and the environmental 

impact of population growth . 

• Develop Green Building Development 
Guidelines to ensure aesthetic and 

environmental compatibility of new 
projects. 

• Collaborate with the Air Quality 
Management District, Regional Water 

Quality Control Boards and other 
agencies in regional efforts to reduce 
pollution. 

Goal 2: Enhance open space 

Open space is a precious resource in 
Long Beach. The open space we 
have is distributed unequally, and 
the amount per person will decrease 
as our population grows. Action 
steps: 

• Provide for early notice to the public 
before any consideration is given to 

development of public open space. 

• Convert city-owned parcels to green 
uses and buy former oil drilling sites 

for parks and habitats. 

• Make it a priority to increase open 
space in underserved neighborhoods. 

• Reduce paved areas at new school 
sites and convert asphalt to green 

space at existing schools. 

• Encourage human-scale, pedestrian­
oriented, mixed-use developments 
that preserve open space. 

• Create an urban forest management 
program to increase street trees. 

• Integrate Long Beach neighborhoods 
with the rivers and shorelines by 

developing vegetated linkages 
consistent with the Los Angeles River 
Master Plan. 



Goal 3: Improve manage­
ment of water resources 
and restore wetlands and 
riparian habitat 

Two rivers, the Los Angeles and 
the San Gabriel, help define the 
western and eastern borders of our 
city and miles of beaches attract 
tourists , businesses, and local citi­

zens. Open space dedicated to 
wildlife , especially our wetlands, 
provides a break from urban living. 
We need to pay close attention to 
the condition of these Long Beach 
resources. With more than 95 per­
cent of California coastal wetlands 
lost to development, Long Beach 
must preserve and restore its 
remaining wetlands. We need to 
carefully manage our water 
resources to ensure our beach 
and river areas are accessible, 
attractive, and have acceptable 
water quality. Action steps: 

• Develop a comprehensive beach, 
harbor, rivers , and wetlands master 
plan that improves recreational 

water areas while balancing 
recreational, environmental, and 
economic benefits. 

• Develop collaboration between the 
City, the Aquarium of the Pacific, 

environmental groups, agencies, and 
upstream cities to eliminate pollu­
tion at its source, restore wetlands, 

and coordinate recreational opportu­
nities along the rivers. 

• Implement additional strategies to 
prevent pollution from entering 

storm drains and the ocean. 

• As sources of pollution are eliminat­
ed, start phased cleanup of 
contaminated sediments . 

• Identify funding sources to acquire 
more land for public use from 

sources such as mitigation for harbor 
expansion or storm water run-off. 

• Work with the Cities of Seal Beach 
and Huntington Beach and the 
federal government to identify and 
purchase land for wetlands and bird 
fly zones. 

• Regularly publicize ocean water 
quality via a range of media to 
increase public awareness and 
stewardship. 

Goal 4: Improve air quality 

Compared to the rest of Southern 
California, Long Beach enjoys 
good air quality. But continued 
growth threatens it, and we have 
concerns abo ut the coke dust drift­
ing from the Ports o f Long Beach 

and Los Angeles, as well as the 
pollution from trucks, buses, and 
cars. Action steps: 

• Speed compliance with Air Quality 

Management District Rule 1158 and 
upgrade infrastructure to reduce 

dust emissions from the harbor area. 

• Reduce emissions from School District 

and Long Beach Transit buses by con­
verting to clean air technology. 

• Utilize the Bicycle Master Plan to 
interweave cycling into new devel­

opment and capital replacement 
projects. 

• Coordinate with other jurisdictions in 
the air basin to establish air quality 

plans and implementation programs, 
particularly with regards to inter­

state and international commerce 
(aircraft, ships, trains and diesel 
trucks) . 







Appendix A 
A PLAN BASED ON COMMUNITY INPUT 
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In 1997, civic leaders, city staff, and community members realized that it had 

been more than 10 years since they had adopted the last Strategic Plan, Long 

Beach 2000. Much progress had been made, but the demographics and econom­

ics of the City had changed and it was time to formulate a new vision of how 

Long Beach will succeed in the new millennium. 

That year, the City Council conducted a community survey of more than 

1,000 Long Beach residents and businesses to determine what they liked and did 

not like about the city, how they viewed the future of Long Beach, and the areas 
of most concern to them. The survey represented a wide range of diverse ethnic 

groups, community segments, age groups, and businesses. 

The survey identified five key areas of concern: neighborhoods, education 

and youth, safety, business growth and work force development, and the envi­

ronment. The Mayor and the City Council formed five task forces, one for each 

of these areas. More than 100 citizens representing various ethnic groups of the 
city, worked with city staff on the task forces. 

The task forces met as a group to develop an overall vision of our communi­

ty, then met separately for nine months to define visions and goals for their 
respective areas of concern. 

In February 1999, a well-attended forum for the whole community explained 

the process to citizens and asked for further input. The task forces then fanned 

out across Long Beach, holding more than 50 meetings in eve1y Council district 
to gather more input, get expert testimony, refine goals, and develop the specif­

ic actions to be taken by City and community agencies. 

In June 1999, a second community forum was held to present the Draft Plan 

to the community. The task force refined the Plan based on comments made at 

the forum , and presented a recommended Plan to the City Council on 

December 14, 1999. After several public hearings, the Council referred the Plan 

to implementing agencies for comment. 

On June 20, 2000, the Long Beach City Council adopted this Strategic Plan 

20 I 0. Appendix B presents the specific wording of the goals and action strate­

gies adopted by the Council. 

A PLAN BASED ON COMMUNITY INPUT 



App e ndix B 
G OALS AND STRATEG I C ACTIONS 

Approved by the Long Beach City Council, June 2000 

The reader is referred to the full report of each of the five task forces for a more detailed discussion of the recommendations 

of the Plan (available through the City Manager's office). 

Neighborhood Development 

NI BUILD A STRON G NETWO RK OF HEALTH Y NEIGHBORHOODS IN LONG BEACH. 

N 1.1 Establish a "Neighborh ood Scorecard" with a valid set of indicators lo measure the well -being of 

neighborhoods and determine the ne ighborhoods at highest risk. Information from this scorecard 

would be used by decision-makers, including individual Council members, the Council itse!C, City 

staff, schools and colleges, and the business, not-for-profit and faith -based communities, to allocate 

resources to areas of greatest need. Scorecard information would be available through a citywide 

database of information (e.g. internet). 

N 1.2 Establish a citywide network of community centers in public schools, libraries, commercial centers, or 

wherever available and appropriate that link the people in each neighborhood with one another, to 

City government/services and to a collaborative ne twork of public and private resources. 

N 1. 3 Provide a parallel technological infrastructure to support the citywide network of neighborhood cen­

ters. This technology infrastructure would network neighborhood centers to one another, connect 

people to people and to centers and give residents remote access to information and services 24 hours 

per day, 7 days a week. 

N2 STRENGTHEN COMMUNITY LEADERSH IP, COLLABORATION AND STEWARDS HI P AND 

IN C REASE PUBLIC PARTICIPATION . 

N2. I Encourage each Council member to establish a council of neighborhood organizations within his/her 

district to assist in addressing local issues and provide input on citywide issues. 
N2.2 Encourage development of neighborhood associations where there are none and encourage more 

active participation where they already exist. 

N2.3 Develop and institutionalize successful programs that build community / neighborhood leadership , 

including a citywide leadership academy. 
N2.4 Expand the number of neighborhood leaders and enhance their leadership skills by investing in lead­

ership development. 
N2.5 Identify and develop indigenous or emerging leadership by providing outreach, education and con­

nections w ith other leaders and policy-makers. 

N2.6 Increase opportunities for residents to influence decisions that affect them by making agendas and 

staff reports for City Council and City Commission public hearings available over the internet and at 

community centers at the same time they are provided to Council and Commission members. 

N2.7 Develop programmatic, physical and technological methods to bring community leaders together to 
learn from one another, share ideas and tools, collaborate on problems, provide mutual support and 

mentoring and experi ence connection and fellowship. 
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N3 CREATE NEIGHBORHOODS WHERE ARTS AND CULTURAL PROGRAMS FLOUR ISH , 

SERVICES ARE ACCESSIBLE AND ALL PEOPLE , I NCLUDING SEN IORS AND PEOPLE WITH 

DISABILIT IES , HAVE TOOLS TO IMPROVE THE QUALITY OF THEIR LIVES. 

N3. I Decentralize c ity services to the neighborhood level so that deci sion-making, accountability, and 

coordina tion are decentralized to the community level and citizens can interact with their service 

providers o n a personal level and through their neighborhood organizations. Com muni ty policing 
can be the model for overall "communi ty servicing." 

N3.2 Decentralize by pushing public and private services onto the inte rnet and out to neighborhood centers to 

increase their accessibility to City residents. These newly decentralized services should include health, 

mental health, tel emedic ine, distance-learning, day care, arts and crafts, sports and recreation, etc. 

N3.3 Establish a new dedicated source of revenue for the arts to support taking arts and c ultural programs 

into every neighborhood of th e City to encourage people to work together to create hea lthy neigh­
borhoods where d iversity is celebra ted. 

N3.4 Develop and implement a plan to address the needs of the elderly, includin g heal th, safety, transporta­
t ion, housing and quality of life. 

N3.5 Develop and implement a plan to address th e needs of individuals with disabilities, including health , 
safety, transportation, housi ng and quality of life. 

N4 SUPPORT NE IGHBORHOOD EFFORTS TO CREATE BEAUTY AND PRIDE BY REMOVING 

BLIGHT AND PROVIDING HIGH QUALITY AND WELL-MAINTA INED PUBLIC 

INFRASTRUCTURE , PARKS AND PUBLIC FACILIT I ES IN EACH NE IGHBORHOOD . 

N4.1 Educate the neighborhoods about benefits and uses of Property Based Improvement D istrict assessments. 

N4.2 Establish "Adopt a Street" programs and "Clean Street" contests linking schools, students, parents and 
local businesses. 

N4.3 Develop and implement strategies to improve code enforceme nt, including increasing staff dedicated 
to this effort. 

N4.4 Develop and impl ement ne ighborhood identity initiatives that create or extend physical neighborhood 

identity and cohesiveness through master planning and social, cultural , arts and signage programs. 

N4.5 Develop and implement strategies to increase utilization and shared-use of public facilities, e.g. school 
Facilities after hours. 

N4.6 Pro mote hi storic preservation and neighborhood apprec iati on. 

N4.7 Improve the quantity and/or quality of parklands, beaches and recreation Facilities and services. 

N4.8 Improve neighborhood infrastructure including green spaces along streets and roads, streets, side-

walks, drainage structures, alleys, signage, median islands, curbs, gutters and parking. 

N4.9 Adopt and implement a program to underground utili ty lines that meets or exceeds that proposed by 
Southern Ca li forn ia Edison. 

N5 IMPROVE THE QUA LI TY AND AVAILABILITY OF NEIGHBORHOOD HOUS I NG BY 

ADDRESSING DECLINING HOME OWNERSHIP, NEIGHBORHOOD STABILITY AND 

INCREASING OVERCROWDING . 

N5. l Update the H ousing Element of the General Plan by 200 I. 

N5.2 Increase the percentage of home ownership relative to the entire housing stock from 46% to more 

than 50%. Support h ousing assistance programs that st imulate and encourage home ownership. 
Improve o r expand programs to upgrade or replace substandard ren ta ls. 
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N5.3 Review and revise Long Beach's land use plan Lo allow for appropriate and feasible housing densities, 

including increasi.ng densities - with appropriate development standards and design guidelines - in Lhe 

downtown and along major and minor arterials with access to public transportation. 
N5.4 Educate first time home buyers about how to obtain and care for homes. 

N5.5 Improve and expand first time home ownership financial programs, e.g. sweat equity, second mortgage 
and down payment assistance. 

N5.6 Improve/expand efforts to upgrade or replace substandard housing. Develop incentives to overcome 

the economic impact of reduced density and rental income. Provide remodeling assistance to home­
owners, eliminating illegal rental units. 

N5.7 Improve and expand programs to stimulate housing improvement efforts (rental and owned). Increase 

public investment in low interest improvement/renovation loans for blighted neighborhoods. 

Develop joinl projects with home improvement contractors and retailers. 

N5.8 Increase public investmenl in low interest improvement and renovation loans. Target housing assis­
tance investments to blighted neighborhoods and to people with special needs. 

N5.9 Address home ownership and rental opportun ities for people with special needs (seniors , disabled, 
shelters, etc.) 

N6 CREATE HEALTHY NEIGHBORHOODS WHERE D I VERSIT Y IS EMBRACED AND 

CELEBRATED. 

N6. 1 Implement and publicize the City's Human Dignity Policy and adopt a zero-tolerance policy toward 
hate crimes. 

N6.2 Develop and implement a Diversity Plan for the City as a whole with the goa l o f harnessi ng and real­

izing the potential benefits of an increasingly diverse population. 

N6.3 Increase understanding and appreciation for all people by strengthening and expanding programs that 

promote inter-cultural awareness, dialogue, understa nding and tolerance. 

N6.4 Support cultural arts initiatives and programs; promote understanding, tolerance and cultural aware­

ness such as an International Marketplace, a cultural awareness day, multi-cultural appreciation activi­

ties and Public Corporation for the Arts programs. 

Education and Youth 

YI MAINTAIN A CITYWIDE FOCUS ON IMPROVIN G THE WELL - BEIN G O F YOUTH AND 

FAMILIES . 

Y 1.1 Create a City Commission with key representatives of the youth-serving community, charged with 

monitoring the well-being of youth in each of the areas addressed by the Strategic Plan and with cre­
ating a Youth Scorecard. 

Yl.2 Create a working group, including the Mayor, City Manager, Long Beach Unified School District 

Superintendent, and leading representatives from the nonprofit youth services providers and the 

youth-serving faith community to address youth issues, including the maximum use o f City and 
school facilities by youth. 

Yl.3 Increase the City's budget to allocate additional staff dedicated to effective coordination of youth pro­

gTams, to increase authority and enhance the ability of such staff to work with non-City organizations, 

and to provide leadership development opportunities by increasing youth involvement in planning. 

APPENDIX B GOALS AND STRATEGIC ACTIONS 33 



Y 1.4 Develop and provide comprehensive information for you th and families on avail able services and 

programs through youth-oriented newsletters, web sites and other media. 

Y 1.5 Increase transportation access to programs and services for youth by developing a master plan to 

address transportation needs of youth and their families and working with Long Reach Transit to 

identify lowest cost providers for organizations that secure t ransportation funds. 

Y2 IMPROVE THE HEALTH (PHYSI C AL , MENTAL AND DENTAL ) OF YOUTH EACH YEAR 

FOR THE NEXT TEN YEARS . 

Y2 . I Organize a collaborative effort, led by the Long Beach Department of Health & Human Services, to 

improve the health (physical, mental and dental ) of youth, ages Oto 19, which will promote utiliza­

tion of available healthcare resources and expansion of needed services, and provide education regard­

ing the value of preventive care. Participants should include representatives of the Los Angeles 
County Department of Health Services, Los Angeles County Department of Mental Health, the 

County Department of Public Social Services, Long Beach Community Health Councils, Long Beach 

Unified School District, YMCA, and community-based youth healthcare providers, and consumers 

(fami lies and youth) of healthcare. Collaborative efforts will be conducted in a culturally and linguis­
tically appropriate manner. Critical strategic actions by this group will be to: ( I ) promote enrollment 

of all eligible chi ldren and youth in health insurance programs; (2) increase availabi li ty of healthcare 

to children not eligible for insu rance programs; (3) promote util ization of healthcare resources by 

adolescents; (4) support expa nsion of home visitation programs; (5) promote access to early and 

ongoing prenatal care; (6) reduce the birth rate in teens 17 and under; (7) augment effective chemi ­

cal/alcohol/drug dependency treatment and educatio n programs as needed; (8) increase immunizations 

of the 0-2 population; (9) promote prevention education, screen ing, and treatment of sexually-trans­

mitted diseases and HIV/AIDS to the healthcare provider and the adolescent community; ( 10) provide 

education to reduce the number of youth who smoke; ( II ) promote improved youth fitness and nutri­

tion. This group will meet at least semi-annually to track progress on these strategic actions and will 
report to the Youth Commission, as needed. 

Y3 ENSURE THAT EVERY C HILD ENTERS S C HOOL READY TO LEARN. 

Y3. l The full-time Childcare Coordinator included in the Department of Health & Human Services' 1999-

2000 budget will work collaboratively to develop and implement a comprehensive, citywide childcare 

plan that increases Long Beach's capacity to provide quality childcare options for Long Beach families 

and to create an employment registry to provide information and services to childcare providers and 

prospective employees. The Childcare Coordinator wi ll report to the Youth Commission as needed. 

Y3.2 Increase by 30% the number of childcare providers who complete childcare training programs. Long Beach 

City College, California State University Long Beach, and the Children's Home Society must expand their 

training programs and work collaboratively with the City to promote the availability of these programs. 

Y3.3 Seek funding to increase the number of Fami ly Resource Centers and other community-based, family­

friendly facilities which provide resources and opportunities for individual and group development to 
families with children in the 0-5 age category. 

Y3.4 Increase the number of programs for the 0-5 age category offered by the Department of Library 

Services, Parks, Recreation & Marine and Health & Human Services and promote public awareness of 

these programs. City Departments should liaison with Long Beach Un ified School District and link 

to services provided by community agencies. 
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Y4 SUPPORT K - 12 AND HIGHER EDUCATION EFFORTS TO INCREASE THE PERCENTAGE 

OF STUDENTS MEETING HIGH ACADEMIC STANDARDS . 

Y 4. I Maintain and improve Long Beach Unified School District's position at the forefront of standards­

based reform by continu ing and expanding our efforts to make the attainment of h igh academic 

standards the top priority; expanding opportunities for two-way communication wi th parents and 

students about standards; and expanding School District-provided after-school tutorial support 

through collaborative efforts with the City and others. 

Y 4.2 California State University Long Beach, Long Beach City College and Long Beach Unified School 

District will continue and expand seam less education activities, including successful faculty-teacher 
collaborations; improved teacher preparation programs; and encouraging advancement by School 

District students to higher education by counseling, recruitment, on-campus tours , etc. 

Y 4.3 The City, Long Beach Unified School District, Long Beach City College and organizations such as 

the Long Beach Conservation Corps, the Federal Job Corps and other youth service providers will 

continue and expand their efforts to redirect out-of-school youth to complete minimal educational 
requirements. 

Ys INCREASE Y OUTH ENGAGEMENT IN PRODUCTIVE ACTIVITIES . 

Y5. I The City wi ll support and participate in collaborative projects to enh ance and augment after-school, 

weekend and off-track options for Long Beach youth. These projects shall seek additional fund ing 

to ensure that we provide programs to more youth and seek to improve the educational quality of 

programs offered. 

Y5.2 Long Beach Community Partnership, through its administration of the Village 2000 Mentoring 

Program collaborative, w ill take the lead in supporting and expanding exist ing mentoring programs 

and encourage high school students to mentor elementa1y and midd le school students in after-school 

programs. 

Y5.3 The Office of the Mayor will hold an annual coll aborative celebration of the benefits of mentoring 
in our community. 

Y6 INCREASE INVOLVEMENT OF PARENTS ( AND OTHER PRINCIPAL CAREG IVERS ) IN 

SUPPORT OF THE SOCIAL , EMOTIONAL, AND ACADEMIC GROWTH OF CH ILDREN. 

Y6. I The Childcare Coordinator's work (See Coal Y3) will be augmented by additional staff who would be 

responsible for developing and implementing a comprehensive, citywide program to increase parental 

involvement with their chi ldren. Staff serving in this capacity would report to the Youth Commission 

as needed. 

Y6.2 The Long Beach Council PTA wil l lead a coll aborative effort to examine the current status of parent 

involvement within the Long Beach Unified School D istrict. Based on this review, the PTA should 

recommend to the Board of Education a parent/family involvement policy and a parent/ family involve­

ment program at every school site. 

Y6.3 Long Beach Unified School District, in a coll abora t ive effort, will increase the number of community 

schools in Long Beach by bringing schools, parents and com mun ity agencies together. 

Y6.4 California State University Long Beach will develop a progTam whereby teacher candidates and other 

undergraduates can receive tra ining as part of thei r cu rriculum to help them partner with parents, schools 
and communities, including placement at School District schools and/or wi th a youth services provider. 
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Y7 IN C REASE CULTURAL RESPECT, AWARENESS AND SENSITIVITY OF YOUTH AND THEIR 
FAMILIES . 

Y7. I Natio nal Conference for Communi ty & Justice wi ll lead a collaborative effort to create a group of 

youth working together on multi-cultural issues. Objectives include iden tifying and training youth 

representatives to establish an action plan supporting this goal and increasing the availability of effec­

tive programs that offer diversity training and multi-cultural awareness. 

Y7.2 PTA's will make a concerted effort to reach parents of all cultural groups and increase opportunities 

for training of parents and fami li es in diversity and multi-cultural awareness. 

Y7.3 Public Corporation for the Arts will promote cultural respect and understanding by establishing pro­

grams for students to research family traditions of Long Beach 's ethnic groups. 

Ya INCREAS E THE SAFETY OF LON G BEACH YOUTH. 

YS . 1 The City will lead a collaborative effort to develop an exp lic it set of citywide strategies to prevent and 

respond to youth vio lence, striking balance between suppression and prevention/intervention, as we ll 

as developing methods for identifying behaviors that may indicate risk of youth vio lence. Participants 

should coll abora te o n grant opportun iti es offering funding for reducing youth violence. 

YS.2 The Creater Long Beach Area Ch ild Abuse and Domestic Violence Council wi ll launch a collaborative 

effort to increase access to child abuse, domestic and relati onship v iolence prevention , education and 
intervention programs. 

YS.3 The City will review its Cang In tervention & Prevention Program to maintain app ropriate levels of 
stalfi ng, resources and services based upon the changing needs o ~ the community. 

YS.4 Increase the number of safe places for youth with leadership from the Mayor's Faith Leaders for Youth 

and by the Department of Parks, Recreation & Marine examin ing park safety issues. 

YS.5 The City will seek to reduce the availability of guns to youth by having a City Counci l member represent 

Long Beach in the Municipal Cun Violence Working Croup, nominating an individual to participate in 

the Women Against Cun Violence Comm ittee, and by supporti ng responsible gun control legislation. 

Y 9 INCREASE YOUTH READI N ESS FOR JOBS , C OLLEGE AND OTHER PRODUCTIVE 

POST- HI G H SC HOOL PURSUITS . 

Y9 . I The Mayor will form a Youth Counci l of the Workforce Development Board to discuss current 

workforce needs and how to convey this information to Long Beach youth . 

Y9 .2 The City, its educational institutions and th e Sch ool- to-Career Consortium w ill continue and augment 
their efforts to eliminate academic barriers to successfully entering college. 

Y9.3 Schoo l-to-Career Consortium, with support from the City and our educatio nal institutions, wi ll seek 

to improve the school-to-career transition of our youth by providi ng incentives to educators, businesses 

and students to increase work experience. Efforts wi ll a lso be made to better communicate occupa­
tional trends to youth and parents. 

Y9.4 The Public Library will lead a coll aborative effort to create a Web-based registry of community service 

opportuni ties for youth. Educational institutions wil l increase the number of teachers who utilize 

service learning. The City wi ll conduct an annual "Service to Long Beach" event to recogni ze c itize ns 

who have improved the li ves of our youth through community projects. 

Y9 .5 The Training and Employment D ivision of the C ity's Departmen t of Communiry Development, and 

other co llabo rative partn ers, will establi sh a state-o f-th e-art youth center for disadvantaged, a t-risk 

youth, bringing together the fu ll range of job preparation and support services . 
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Community Safety 

S I EXTEND CO MMUNITY POLI C IN G TO INCLU D E ALL AREAS O F TH E C ITY EQUALLY. 

S 1.1 Ensure that community policing remains a core competency of the po lice force through ongoing 

training, evaluation, and feedback. 

S1 .2 Continually emphasize the need for officers to learn and understand the special needs of the neigh­
borhoods they serve and protect. 

S 1.3 Construct two new police substations in the north and east parts of the City, improving existing police 

and fire substations and making them highly visible, user-friendly, and technologically networked . 

S 1.4 Maintain the highest possible number of officers on uniform patrol. 

S 1.5 Deploy officers to ensure that at least one officer is patrolling every beat at a ll times. 

S 1.6 Work together with county representatives to fund and build a Justice Center for all of Long Beach 

that would include courts, prosecution, defense, police and fire services in one location . 

S l .7 Increase community policing and problem-solving training in the basic recruit academy so that all offi­

cers are thoroughly trained in this philosophy, which enables them to see the world through their cus­

tomers' eyes. 

S 1.8 Promote citywide diversity acceptance and community harmony to reduce the potential for inter­

group conflict and civil unrest through the Human Dignity Program of the City of Long Beach . 

S 1.9 Maintain staffing level necessary to meet community safety needs. 

S2 ENCOURA G E PUBLIC INVOLVEM EN T IN PUBLI C SAFET Y. 

S2. I Encourage and actively seek public participation in anti -crime programs such as neighborhood, busi­

ness, and apartment watch programs. 

S2.2 Publicize anti-crime efforts and provide information about the policing function in newspapers, over 

the internet, and through other means. 

S2.3 Encourage citizens to submit safety suggestions to public safety departments . 

S2.4 Create hearing rooms in neighborhood police substations and other public buildings and hold infor-

mational meetings to inform th e public of policing issues and to encourage community input. 

S2.5 Utilize Fire Stations to prov ide City services to local comm unities. 

S2.6 Provide alternative dispute resolution facilities and services. 

S2.7 Start fire station/school partnering and mentoring programs to promote commu nity safety 

S2.8 Enhance the current Senior Volunteer Program by expanding their duties and responsibilities to 

include those functions typically performed in other Southern C aliforni a cities. 

S3 MAI N TAIN STRON G EMERGEN C Y PREPAREDNESS. 

S3. I The ECOC project be completed as expeditiously as possible, and that the new facility be placed in 

operation by December 2002. 

S3.2 Increase community-based fire prevention and d isaster preparedness training. 
S3.3 Increase fire and police training capabil ities and reliable stale-of- the-art public safety communications 

systems. 

S3.4 Implement terrorism preparedness training through an interdepartmental team consisting of the Fire, 

Police and Health and Human Resources Departments, in cooperation with Los Angeles County 

Terrorism Working Croup. 

S3.5 Ensure fire fleet readiness consistent with national sta ndards. 
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S4 CREATE A CITY FREE OF STREET GANGS AND RELATED ACTIVITIES . 

S4. I Increase protective factors and reduce risk factors for youth who are in peril of gang involvement and 
juvenile crime. 

S-t-.2 Identify ways to reduce the availability of guns to the City's youth. 

S4.3 Increase understanding and tolerance between people of different beliefs, perspectives, age groups, 
and lifestyles within Long Beach. 

S4 . ..J. Increase the number of safe places, after-school programs, and job opportun ities for City youth. 

S4.5 Encourage senior citizens, local colleges and parents to volunteer to staff after school and evening 

activities for youth to expand alternatives to the street life. 

S4.6 Implement methods of suppression and punishment of youth crime other than incarceration , including 

requiring community service to be performed within the area where the offensive behavior occurred, 
when appropriate. 

S4.7 Promote greater awareness ot the problems of violence, abuse, neglect, and exploitation of all citizens 

S 5 ELIMINATE COMMON NEIGHBORHOOD NUISANCES . 

S5. I Encourage a team approach among residents and the City working together on nuisance abatement 
and code enforcement efforts. 

S5.2 Eliminate illegal dumping of trash and debri s by providing more opportunities for "large item" trash 

pickup, additional locations for drop-off of household hazardous materials, and more stringent penal­
ties for illegal dumping. 

S5.3 Severely reduce illegal vending, soliciting, and panhandling. 

S5 . ..J. Eliminate illegal loitering by providing more after-school youth activities, evening activities to r young 
adults, and increased police foot and bicycle patrols. 

S5.5 Eliminate alcohol and drug-related loitering by establishing "drug free" zones near parks and other 

public facilities by promoting tougher state penalties for dealing drugs near where children congre­

gate, and by increasing foot and bicycle patrols in areas of chronic street drug vending. 

S5.6 Ensure alleys are clean and safe through a citywide program of weekly alley street sweeping, and hold­

ing property owners responsible for maintaining the area of a ll ey adjacent to their building. 

S5.7 Reduce homelessness by supporting programs that focus on factors contributing to homelessness includ­

ing mental illness, substance abuse, educational barriers, and deficits in basic life skills and job readiness. 

S5.8 Expand resources and volunteer efforts for graffiti abatement programs to include volunteer services, 
use of court referrals, City staff, and the graffiti paint program. 

S5.9 Eliminate substandard buildings and increase property maintenance standards citywide th rough 
increased code enforcement. 

Business Growth and Workforce Development 

B t RETAIN , EXPAND , AND ATTRACT BUSINESS BY ENCOURAG ING DEVELOPMENT 

CENTERED ON THE CITY'S STRENGTHS . 

13 I. I Develop a citywide economic development plan overseen by the Economic Development 
Commission. 

131.2 Assemble and utilize "Red Teams" to identify and attract new business development and to retain the 
businesses we have. 
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B 1.3 Provide business location incentives for business activity directly related to international trade , 

healthcare, knowledge-based technologies, and other growth sectors that create high-paying jobs. 

B 1.4 Leverage the local visual and performing arts industries to create an environment that identifies Long 

Beach as the region's art center. 

B 1.5 Protect, preserve, and bui ld upon the greater Long Beach industrial sector through rezoning and in-fill 

development. 

BI .6 By the year 200 1, develop a strategy for land use at the Long Beach Airport that maximizes the air­

port's econom ic return to the commu ni ty. 

B 1.7 Develop, build, and lease versatile and efficient port facilities that make the maximum use of Port of 

Long Beach land. 

B 1.8 Complete the development of the Queensway Bay Project and continue to create and market other 

tourist attractions downtown and throughout the C ity. 

B 1.9 Develop v ibrant retail centers with a variety of shopping opportun ities easily access ibl e to residents 

and workers, as well as tourists and conventioneers. 

B 1.10 Use Long Beach's leadership in international trade to create high-paying jobs for Long Beach residents. 

B 1.11 Target business retention and attraction efforts within high technologies: aviation/aerospace, e lectron­

ics, transportation, healthcare, and other growth technology sectors. 

B 1.1 2 In under-served areas/neighborhoods, use Community Development Impact Teams comb ini ng multiple 

City bureaus to exert coordinated efforts to assist small businesses through newly-established commu­

nity centers. 

82 CREATE A COMPREHENSIVE AND ACCOUNTABLE WORKFORCE DEVELOPMENT PLAN 
BASED ON THE NEEDS OF LOCAL AND REGIONAL EMPLOYERS WHICH PROMOTES 
QUALITY JOBS AND WAGES. 

B2. I Convene a ll workforce development stockholders to create a workforce development plan which 

includes specific quantifiable benchmarks: In high unemployment areas, lower the unemployment rate 

by 50% in 5 years. Increase by 10% per year the number of students in city schools who complete core 

math and science classes. Increase computer li teracy among all segments of the community by 25 °/cJ by 

2010. Increase business satisfaction with workforce development services by 10% per year. 

B2.2 Address the needs of local employers by providing training in areas of ski ll shortages and ensuring the 

avai lability of qualified app lican ts for hard-to-fill occupations. 

B2.3 Assess a minimum wage and benefits requirement in contracting for City services in the context of the 

study of a pote ntia l marketization program that is agreed upon by the City Council. 

B2.4 Develop mechanisms for consistently gathering input from the employer community as to their work­

force needs: create industry clusters that reflect the local labor market and use them to create a mini­

mum of IO career pathways (for training and employment) each year. 

82.5 Maximize public funding resources and prioritize a llocations based on return on investment considerations. 

82.6 Provide easy access and support services to all segments of the community, especially the unemployed , 

working poor, and unskilled. 

B2.7 Develop a service provider select ion and review process which expands successful programs whi le 

eliminating non-performers. 
82.8 Support businesses that provide q uali ty jobs and career development potential. 
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B2.9 Create a workforce development system that provides business, industry, and job seekers with easy 
access lo available resources and services. 

B2. l O Establish a system for ensuring that workforce development goals are obtained; a system of 
accountability that encourages successful performance. 

B2.1 I Further develop and promote seamless education opportunities to establish Long Beach as a regional 

leader in innovative facilities and academ ic achievement. 

83 C REATE A BALANCE BETWEEN BUSINESS GROWTH AND NEIGHBORHOOD NEEDS . 

83.1 Create physical and "electronic" one-stop business assistance centers throughout the City at commu­
nity centers or other convenient locations. 

B3.2 Create non-bank financing systems to assist inner-city growth. 

B3 .3 Revitalize local shopping districts designed to meet the needs of neighborhoods rather than focusing 
exclusively on large retail ("big box") projects that can disrupt adjacent neighborhoods. 

B3.4 Expand Long Beach Airport business opportunities, but only within existing noise compatibility ordi­
nances. 

B3.5 Continue efforts to recreate Long Beach Plaza as a successful, modern facility serving downtown 
workers, residents, and visitors. 

B3.6 Continue to strengthen the Pine Avenue / Promenade North core of downtown between Queensway 
Bay and Long Beach Plaza. 

B3.7 Provide for inexpensive and ample parking downtown. 

B3.8 The City should take a leadership role with the Southern California Association of Governments 

(SCAC) and other entities in addressing future airport capacity needs of the region while maintaining 
noise compatibility and other environmental limits al the Long Beach Airport. 

B3.9 Pursue the strategies identified in the Empowerment Zone application of 1998. 

133.10 Develop a neighborhood plan citywide for business development lo ensure quality of life in the 
neighborhoods. 

84 ENCOURAGE SMALL BUSINESS G ROW TH IN NE IGHBORHOOD CENTER S. 

B4. 1 Provide a system of support services to small businesses in targeted industries. 

B4.2 Recognize and maintain the unique qualities of the different neighborhood business centers. 

B4.3 Assist small businesses to obtain high-speed access to the internet via neighborhood telecommunica­

tions centers, which also serve as a resource for training, coaching, and technical assistance. 
B-1-.4 Focus business assistance services in existing commercial centers in coordination with property man­

agers and real eslale brokers. 

84.5 Support and encourage local business improvement districts. 

B4.6 Study aging strip centers and commercial corridors for purposes of revitalization, and expand the 

City's Fa<;ade Improvement Programs to address areas where detrimental conditions are found to 
exist. 

B4.7 Evaluate the creation of non-bank community development corporations to assist with inner-City 
business growth. 

B4.8 Provide incentives to encourage business and landowners to consolidate land parcels to stimulate 
small business growth. 
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8 5 PROVIDE QUALITY, C OST- EFFE CTIVE AND AC CESS I BLE C ITY SERVICES FOR BUSIN ESS ES 

AN D NEIGHBORHOODS AND ESTABLISH A DEDICATED SOURCE OF FUNDI NG FOR 

I NFRA STRUCTU RE RE PAIRS AND IMP ROVEMENTS . 

B5. I Continue existing and develop new policies that maintain a stable, balanced C ity budget. 

85.2 Identify dedicated sources of funds to pay for infrastructure maintenance and capital improvements 

independent of the City's general fund. 

85.3 Continue to explore the potential of state revenue sharing based on such factors as population and 

economic activity; support legislation to distribute sales taxes to cities based on population. 

85.4 Conduct regular performance reviews of contract services. 

85.5 Expand, where applicable, City services to other communities on a fee-for-service basis. 

85.6 Continue the current City policy to maintain a budget reserve of not less than 10 percent of the operating 

budget. 

B5.7 Implement policies and train City staff to recognize the value of "business-friendly" customer service practices. 

B5.8 Utilize the Economic Development Commission to obtain feedback on the City's economic development 

performance. 

Environmental 

E1 C REATE A SUSTAINABLE CITY P ROGRAM. 

EI. Coordinate all City departments with relevant activities under the umbrella of a Sustainable City Program. 

E 1.2 Create a Sustainable Development Board with adequate funding to help develop and evaluate the 

Sustainable City Program and a management position to serve as staff to the 8oard. 

E 1.3 Establish baseline data and sustainability benchmarks to measure future progress using a multi-disciplinary 

team comprised of City departments, the City Manager, Sustainable Development Board and its staff, 

community members, and other interested groups. 

E 1.4 Utilize full-cost accounting (life cycle analysis) to inform all policy considerations and decision-making. 

E 1.5 Evaluate City purchasing policies to ensure environmental responsibility and help support markets for 

renewable materials. 
E 1.6 Utilize financial incentives to motivate participation in sustainability initiatives. 

E 1.7 Encourage public environmental education, awareness and involvement in areas such as air and water 

quality, the deleterious impacts of automobile reliance, and the unintended consequences of unchecked 

population growth. 
E 1.8 Develop Green Building Development Guidelines to optimize the aesthetic and environmental compati ­

bility of new projects. 
E 1.9 Collaborate with Air Quality Management District, Regional Water Quality Control Board, and other 

agencies in regional efforts to reduce pollution. 

E2 ENHANCE OPEN SPACE TO IMPROVE THE QUAL ITY OF LIFE FO R RES I DENTS IN ALL 

NEIGHBORHOODS . 

E2. I Preserve existing open space by adopting a City policy that City-owned open space will not be sold or 

developed as other than open space without public hearings and approval of the City Council. 

E2.2 Increase our inventory of open space through strategies such as converting City-owned parcels to green 

uses and acquiring former oil properties for parks and habitat. 
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E2.3 Give priority attention in preserving and acquiring open space lo those neighborhoods where ra pid 

growth and increased density in past years has significantly reduced the supply ot available parks and 
other open space. 

E2.-+ Explore opportunities with Long Beach Unified School District to enhance the aesthetic and 
environmental value of school sites. 

E2 .5 Encourage the development of human-scaled, pedestrian-oriented mix-use projects that can 

accommodate a growing population while preserving existing open space. 

E2.6 Create an urban forest management program lo increase the number of neighborhoods that can enjoy 
the beauty and shade provided by street tree canopies. 

E2.7 Integrate Long Beach neighborhoods with the rivers and shoreline by developing recreational and 

ecological opportunities along the riverbanks of the Los Angeles and San Gabriel rivers, and by 

providing "green" linkages from the central c ity and other neighborhoods to the beaches. 

E2.8 Focus growth in rhe downtown area and along major and minor arterials where new residents livin g in 

well -designed, human-scaled, mixed use developments can add to the vitality of those neighborhoods 
while preserving open space throughout the City. 

E3 RESTORE WETLANDS AND RIPARIAN HAB ITAT. 

E3.1 Compile a list of restorable wetland areas and sources of funding for restoration. 

E3 .2 Collaborate with the City of Seal Beach, City of Huntington Beach, and the United States govern­

ment in setting aside the maximum possible contiguous acreage for wetlands and bird fly zones. 

E3.3 Identify funding for land acquisition, such as harbor expansion or runoff mitigation (TEA -21 ). 

E3.4 Where possible, recreate or create wetlands to serve educational purposes for the community. 

E4 IMPROVE AIR QUALITY. 

E..i. t Accelerate compliance with AQMD Ruic 1 158 by the City and its Harbor Department so reductions 

in particulate matter from the harbor area (exhaust particles, coke dust, and road debris ) are imple­
mented ahead of schedule. 

E4.2 Involve cit izens in pollution reduction programs through community outreach, education, and the 

formation of a community consultative committee. 

E4.3 Explore opportun iti es with Long Beach Unified School District and Long Beach Transit to reduce 

em issions from diesel bus fleets through conversion to clean air technology or other means compati­
ble with operating and financial constraints. 

E4.4 Encourage high quality mixed-use housing projects in the central City, in the downtown and along 

major and minor arterials to reduce emissions from single passenger automobiles while enhancing the 
use of public transit, bikes and pedestrian traffic. 

E4.5 Continue development of linkages between transit, bicycles and other alternative transportation 
modes such as the Bikestation. 

E5 IMPROVE WATER QUALITY AND BETTER MANAGE WATER RESOURCES . 

E5. I Prepare a comprehensive Beach, Harbor, Rivers, and Wetlands Master Plan to determine how best to 

improve the quality of our recreational waters while also maximizing the untapped economic, recre­
ational and environmental potential of our varied aquatic resources. 
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E5.2 lmplemenl strategies lo prevent water pollution at ils source, including the use of design and structural 

Best Management Practices to prevent pollution from entering the storm drains and ocean. 

E5.3 Ongoing reports on water quality should be made available to the public over the internet, in newspa­

pers, and in City publications to increase public confidence in water quality. 

E5.4 As sources of pollution are eliminated, initiate phased remedial actions to enhance the beachfront. 

E5.5 Establish collaboration between the City, Long Beach Aquarium of the Pacific, and environmental 

groups to pursue projects such as beach cleanup, wetland restoration, and the creation of recreational 
opportunities along the Los Angeles and San Gabriel Rivers. 

Network Techno]ogy and Neighborhood Deve1opment 

Ti. i Create a network of neighborhood communication facilities to provide communication between the 

City and its citizens, between service providers and service recipients, among neighborhood and busi­

ness associations, between associations and their members, and between all participants and larger 
networks (e.g., the internet). 

lmp1ementation 

l i. i Create an independent organization with membership from City government, educational institutions, 

neighborhood organizations, business organizations, not-for-profit organizations, and the faith-based 

communities to monitor the progress in implementing the Strategic Plan (including a community 

scorecard), to educate and communicate with the community regarding the plan, and to solicit fund­

ing, build consensus and develop coalitions and partnerships to implement the goals and action 
recommendations of the Plan. 
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