CITY OF

LONGBEACH Memorandum

Date: May 18, 2020

To: Thomas B. Modica, City Manager "/’.‘M
From: John Keisler, Director of Economic Development
For: Mayor and Members of the City Council

Subject: Economic Relief Package—ReopenLB Survey Update

On April 28, 2020, the City of Long Beach (City) announced the launch of the “ReopenLB” online
survey to seek input from residents, workers, and business owners about how to safely reopen
the local economy once Governor Newsom's order indicates it is safe to do so. On May 4™, the
ReopenLB survey was closed after receiving 15,258 responses. Staff provided a preliminary
update to the City Council on May 5. The purpose of this memorandum is to provide the City
Council with additional information regarding survey results, and a complete list of the open-ended
responses converted into an accessible format for public review.

BACKGROUND

The ReopenLB survey was opened for seven days, between April 28" and May 4. The survey
included 19 questions, grouped into 3 categories: (1) Worker; (2) Resident—Not Employed; and,
(3) Business Owner. Participants were asked to provide feedback about what activities they felt
were safe for reopening, what they could do to make those activities safer, and what the City could
do to help create a safe environment for reopening. For a complete list of survey questions please
see Attachment A.

RESPONSES BY ZIP CODE

The ReopenlLB survey was distributed via email, social media, online advertisement, and City
Council Offices newsletters. The following table summarizes the number of survey responses
received, broken down by Zip Code. For a visualization of geographic distribution of survey
responses, including a breakdown per 10,000 residents, see Attachment B.

Zip Code Responses
90803 2,232
90808 1,976
90802 1,854
90815 1,671
90807 1,216
90804 1,116
90814 1,074
90805 1,055
90806 776
90813 754
90810 345



http://www.longbeach.gov/press-releases/city-of-long-beach-seeks-community-input-via-reopenlb-online-survey/
http://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2020/economic-relief-package-reopenlb-survey-update
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PREFERRED ACTIVITIES

ReopenlB survey participants were asked to select from a list of 23 (including “other”) activities
they felt could open safely. The following table provides a summary overview of the activities that
were selected most across all categories of survey participants. The most popular activities
include outdoor recreation and beaches, which received over 9,000 responses each. The most
unpopular activities, receiving less than 1,000 responses, include public events and senior
centers.

Activity Workers | Businesses | Residents Total
Outdoor Recreation 5,525 1,576 2,253 9,354
Beaches 5,356 1,527 2,154 9,037
Parks 5,962 772 860 7,594
Small Scale Retail 4,255 1,354 1,781 7,390
Office Work 4,306 1,309 1,568 7,183
Personal Grooming 4,097 1,294 1,676 7,067
Car Dealerships 3,804 1,250 1,549 6,703
City Facilities 3,884 1,175 1,595 6,654
Park Community Centers 2,356 1,635 2,466 6,457
Libraries 3,405 997 1,456 5,858
Dine-in Restaurants 2,789 961 1,125 4,875
Small Gyms 2,762 959 1,061 4,782
Large Scale Retail 2,375 798 672 3,845
Religious Organizations 2,083 720 917 3,720
Child Care Facilities 2,088 751 795 3,634
Schools 1,942 684 826 3,452
Large Gyms 1,888 597 371 2,856
Other 1,651 465 690 2,806
Movie Theatres 1,605 509 642 2,756
No Changes 1,748 235 636 2,619
Large Public/Private Gatherings 1,125 364 929 2,418
Public Events (concerts, etc.) 1,000 371 406 1,777
Senior Centers 934 317 464 1,715

See Attachment B for a visual breakdown of the most popular activities and the activities that
received the least amount of support for immediate reopening.

RESPONSE TO REOPENING PREFERRED ACTIVITES

After asking participants to identify specific activities they felt could reopen safely, the ReopenlLB
survey asked participants the following question (depending upon respondent type):

o Worker — My priority is to return to work with respect to capacity limits and physical
distancing (Y/N).
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¢ Resident (Not Employed) — My priority is to return to these activities with respect to
capacity limits and physical distancing (Y/N)

 Business Owner — My priority is to return to these activities with respect to capacity limits
and physical distancing (Y/N)

The table below provides an overview of their responses broken down by participant group and
age group.

Participant No Yes
Business Owner 228 (10.6%) 1,914 (89.4%)
Resident 541 (14.9%) 2,079 (85.1%)
Worker 2,467 (24.2%) 6,595 (72.8%)

Age No Yes
18-29 691 (27.3%) 1,838 (72.6%)
30-39 1,051 (26.3%) 2,946 (73.7%)
40-49 680 (22.3%) 2,367 (77.7%)
50-59 371 (15.5%) 2,023 (84.5%)
60 and up 341 (13.9%) 2,120 (86.1%)
Not disclosed 102 (25.8%) 294 (74.2%)

OPEN ENDED RESPONSES

The survey included six open-ended questions, dependent upon whether the participant was a
worker, a resident (not employed), or a business owner. These questions asked how to create a
safe environment for returning to work, general activities, or reopening their business; and, what
the City can do to help. A total of 20,296 responses were received to these questions, and are
broken down by the type of survey participant as follows:

o Workers: 15,861 responses (Attachment C)
e Residents: 2,747 responses (Attachment D)
e Businesses: 1,688 responses (Attachment E)

NEXT STEPS
ReopenLB is one of many efforts by the City Council to engage with the community and develop

strategies to offset the economic impacts of COVID-19. Other opportunities directed by the City
Council to provide public input regarding the reopening of the local economy include:

e Passing a comprehensive Economic Relief Package to support working families and local
small businesses impacted by COVID-19 on April 14",

e Creating an informal Economic Recovery Advisory Group to recommend strategies for
safely reopening the local economy on April 215t;



http://longbeach.gov/press-releases/city-council-takes-action-for-economic-relief/
http://longbeach.gov/press-releases/city-to-convene-economic-recovery-advisory-group/
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e Establishing a Hospitality Recovery Task Force to provide City management with best
practice recommendations for restarting the local hospitality sector on April 27%;

e Hosting public updates about economic recovery efforts at Economic Development and
Finance Committee meetings on April 30" and May 15'"; and,

e Establishing a new hotline for business owners and workers, 562.570.4BIZ (4249), which
is staffed from 8:00 a.m. to 5:00 p.m. on weekdays.

Results from the ReopenLB survey will be shared with each of these efforts to inform economic
recovery efforts in a way that is consistent with community priorities and public input. Please visit
www.longbeach.gov/4BIZ for a full list of resources for businesses and workers, as well as
updates regarding opportunities for input.

EQUITY LENS

To promote language access, the survey was translated in English, Spanish, Khmer, and Tagalog.
Reaching a diverse set of survey participants was a priority of the City but was limited by the short
timeframe that the survey was open and the method of distribution online. Online distribution is
both timely and cost efficient but requires that the City has email contact information for survey
participants, and that respondents have the hardware, software, and internet access necessary
to complete the survey. Given more time, staff would have printed the survey in multiple
languages and distributed the survey to every household in Long Beach.

CONCLUSION

Although public input through the ReopenLB survey is extremely valuable, decisions regarding
reopening spaces must be in alignment with Governor Newsom'’s Stay at Home order and the
Long Beach Health Officer's orders. City staff will continue to analyze survey results and provide
ongoing insights to the City Council and advisory groups developing recommendations for
economic recovery from the COVID-19 emergency.

Thank you for your consideration of this important matter. Please contact me at (562) 570-5282
or by email john.keisler@longbeach.gov with additional questions regarding ReopenLB.

ATTACHMENTS: A: REOPENLB SURVEY QUESTIONS
B: REOPENLB SURVEY OPEN-ENDED RESULTS
C: WORKER RESPONSES
D: RESIDENT RESPONSES
E: BUSINESS OWNER RESPONSES

(6o CHARLES PARKIN, CITY ATTORNEY
LAURA L. Doup, CiTY AUDITOR
REBECCA G. GARNER, ACTING ASSISTANT CITY MANAGER
TERESA CHANDLER, INTERIM DEPUTY CITY MANAGER
KEVIN J. JACKSON, DEPUTY CITY MANAGER
AJAY KOLLURI, ACTING ADMINISTRATIVE DEPUTY TO THE CITY MANAGER
MoNIQUE DE LA GARzA, CITY CLERK
DEPARTMENT DIRECTORS


http://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2020/april-27--2020---economic-relief-package-update---hospitality-task-force
http://longbeach.legistar.com/MeetingDetail.aspx?ID=782815&GUID=2CDE63AE-0352-4CDA-A03F-64E034148163&Options=info|&Search=
http://longbeach.legistar.com/MeetingDetail.aspx?ID=782815&GUID=2CDE63AE-0352-4CDA-A03F-64E034148163&Options=info|&Search=
http://www.longbeach.gov/economicdevelopment/

ATTACHMENT A: REOPENLB SURVEY QUESTIONS

INTRODUCTION

The City of Long Beach is seeking input from residents and business owners about reopening
the Long Beach economy once the Governor’s order indicates it is safe to do so. Your
feedback will be used to help decision makers set priorities about how to safely reopen the
city for business and leisure activities. Your contact information may only be used for
follow-up questions from City staff if needed.

The deadline to submit your survey responses is by Monday, May 4, 2020 at 5:00PM (PDT).

1. Name
2. Email
3. Zip Code

4. |identify with the following race/ethnicity:

American Indian/Alaska Native
Asian

Black/African-American

Hispanic /Latino

Pacific Islander/ Native Hawaiian
White

Prefer not to disclose

™SO0 T

5. lidentify with the following gender:

a. Male

b. Female

c. Nonbinary

d. Prefer not to disclose

6. |am within the following age range:
18-29

30-39

40-49

50-59

60 and up

Prefer not to disclose

S0 Qa0 oTo

7. lama:
a. Worker
b. Business Owner
c. Resident-not employed

1|4



ATTACHMENT A: REOPENLB SURVEY QUESTIONS

WORKER

8. Activities | feel can open safely are:
Beaches
Car dealerships
Child care facilities
City facilities (City Hall, administrative facilities)
Dine-in Restaurants
Large gyms
Large public/private gatherings
Large scale retail
Libraries
Movie theatres
Office Work
Outdoor Recreation
. Park Community Centers
Parks
Personal Grooming
Public events (concerts, movies, meetings)
Religious organizations
Schools
Senior Centers
Small Gyms
Small scale retail
No Changes

SETY SO T O3 T AT Q0 T

9. My priority is to return to work with respect to capacity limits and physical distancing
a. Yes
b. No

10. Yes: | can safely return to work with respect to capacity limits and physical distancing by
doing

11. The City could support me safely returning to work by addressing the following existing
barrier

2|4



ATTACHMENT A: REOPENLB SURVEY QUESTIONS

RESIDENT (not employed)

12. Activities | feel can open safely are:

SETY SO T O3 T AT Q0 T

Beaches

Car dealerships

Child care facilities

City facilities (City Hall, administrative facilities)
Dine-in Restaurants

Large gyms

Large public/private gatherings
Large scale retail

Libraries

Movie theatres

Office Work

Outdoor Recreation

. Parks

Park Community Centers

Personal Grooming

Public events (concerts, movies, meetings)
Religious organizations

Schools

Senior Centers

Small Gyms

Small scale retail

No Changes

13. My priority is to return to these activities with respect to capacity limits and physical

distancing
a. Yes
b. No

14. Yes: | can safely return to these activities with respect to capacity limits and physical
distancing by doing

15. The City could support me safely resuming these activities by addressing the following
existing barrier

314



ATTACHMENT A: REOPENLB SURVEY QUESTIONS

BUSINESS OWNER

16. Activities | feel can open safely are:

SETY SO T O3 T AT Q0 T

Beaches

Car dealerships

Child care facilities

City facilities (City Hall, administrative facilities)
Dine-in Restaurants

Large gyms

Large public/private gatherings
Large scale retail

Libraries

Movie theatres

Office Work

Outdoor Recreation

. Parks

Park Community Centers

Personal Grooming

Public events (concerts, movies, meetings)
Religious organizations

Schools

Senior Centers

Small Gyms

Small scale retail

No Changes

17. My priority is to return to these activities with respect to capacity limits and physical

distancing
a. Yes
b. No

18. Yes: | can safely re-open my business with respect to capacity limits and physical
distancing by doing

19. The City could support me safely reopening my business by addressing the following
existing barrier

414



ATTACHMENT B

Count

. Responses by Zip Code —
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ATTACHMENT B

Responses Per 10K People
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ATTACHMENT B

- Responses by Participant Type
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ATTACHMENT B

Responses by Activity
(114,552 Total)

City Facilities
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ATTACHMENT B

Public Events (concerts,

“Other” Responses by Activity

movies)
Large Public/Private_ - Satilor Caritars (53.570 Total)
Gatherings 3%
. Park Community Centers

12%

No Changes
5%

Libraries

Movie Theatres 11%

5%
Other
5%
Dine-in Restaurants
Large Gyms 9%
5%
Schools
7% Small Gyms
9%

Child Care Facilities
7% Large Scale Retail CITY OF

Religious (;;zanizations 7% LONG BEACH



ATTACHMENT B

immune system
personal hygiene
frequent cleaning
large gatherings
proper hygiene

large group

proper distancing
protective gear
proper cleaning
pre-existing condition
video conferencing
second wave
protective equipment
medical field

health care

proper precaution
small group

social distancing
medical expert

good hygiene

Common Terms-WORKERS
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Rake Index: measures frequency and co-occurrence with
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ATTACHMENT B

Common Terms-RESIDENTS

I | | I
protective gear |
frequent cleaning ]
common sense |
proper distancing ]
fresh air |
personal groeoming |
personal hygiene |
social distancing |
high risk ]
physical distancing ]
regular cleaning |
small group |
medical expert )
face coverings |
personal space |
large group |
good hygiene ]
large crowd [ ]
golf course |
physical contact |_)
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ATTACHMENT B

social distancing
my business
physical distancing
face masks

6 feet

hand sanitizer
essential business
social distance
long beach

6 ft

commeon sense
one client

my office

real estate

my clients

number of people
capacity limits
face mask

client at a time
safe distance

Common Terms-BUSINESSES
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