Memorandum
Date:

January 21, 2021

To:

Thomas B. Modica, City Manager

From:

Lea Eriksen, Director of Technology and Innovation

For:

Mayor and Members of the City Council

Subject: LB One Card – Update
At its October 1, 2019 meeting, the City Council requested a report back on potential costs,
benefits, partnerships, and challenges of a City of Long Beach (City)-issued identification card
(LB One Card). In a memorandum dated April 15, 2020 (copy attached), staff provided the City
Council with several options in which to shape the program. This memorandum provides a
second update on our progress in defining a LB One Card program.
In the initial memorandum, staff recommended creating a digital card for residents and City
stakeholders rather than a physical card. This option would create a single digital ID and “Single
Sign-On" solution that would integrate several online services onto one platform. This digital
services model would provide a user-friendly, web-based portal for accessing resident facing
applications and aggregate access to multiple City services. In the initial report, staff outlined
a process for defining this program that has since shifted due to COVID-19.
Lessons learned during the coronavirus pandemic have highlighted a need for integration of
the City’s digital services and online content management strategy, and the need to modernize
several of the City’s underlying technologies to create cohesive and frictionless constituent
experiences. Staff recommend developing a digital strategy and information architecture that
would inform not only the LB One Card program but also the City’s website design and evaluate
the City’s existing digital service delivery to ensure it is able to meet the demands of a modern
and evolving digital world.
The City’s digital strategy and information architecture will provide a roadmap to use modern
tools, techniques, and technologies to improve information and service delivery. The digital
strategy is intended to provide a modern and evolving blueprint for the creation, management,
and organization of digital information and services. By developing a holistic approach at the
outset of the project, the City is creating a roadmap to provide the following benefits: place
residents and other Long Beach stakeholders at the center of the service delivery; prioritize
accessibility for those with sensory disabilities and limited English skills; reduce information
silos; and, reduce redundancy and increase agility in our digital services.
This strategy would work in tandem with the existing Customer Relationship Management
system (Go Long Beach App project), Smart City Initiative, Digital Inclusion Roadmap, and
Fiber Network Plan.
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As a next step, the City would put out an RFP for experienced firms that could help the City
develop a roadmap for digital services integration, content management, and cloud-based
identity and access management solutions. This strategy would also include an assessment of
licensing and implementation costs the City may incur to integrate resident and business facing
services, websites, application code, and user accounts to create a digital identification card.
The initial source of funding for this strategy is funds set aside to conduct an IT Strategic Plan
that was previously paused. If additional resources are needed to develop the strategy, staff
will return to the City Council for further direction and identification of resources. The LB One
Card program would be integrated in this roadmap to ensure that the infrastructure to support
it is in place before the City moves forward on this significant effort.
If you have any questions, please contact Technology and Innovation Director Lea Eriksen at
(562) 570-6234 or Lea.Eriksen@longbeach.gov.
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