CITY OF

LONG

Memorandum

Date: July 23, 2021
To: Mayor and Members of the City Council
From: Thomas B. Modica, City Manager _jﬁ,{;(/_

Subject: Citizen Police Complaint Commission (CPCC) Independent Evaluation Update

As a part of the City’s Racial Equity and Reconciliation Initiative, the City Council provided
direction for engaging an outside expert to evaluate the operations of the CPCC. The
independent evaluation was identified as a short-term action under Goal 3: Redesign police
approach to community safety; and Strategy 2: Redesign police oversight and accountability
through improved complaint and discipline practices. City Council subsequently approved
funding for the evaluation as part of the FY 21 Budget.

On January 27, 2021, a request for proposals (RFP) process was initiated to seek a qualified
firm to evaluate the CPCC. On April 15, 2021, a notice of intent to award a contract to Polis
Solutions, Inc. (Polis) of Seattle, WA was posted. Under this contract, Polis is working with
subcontractor Change Integration of Seattle, WA, forming the Polis-Change Integration
evaluation team.

On May 24, 2021, a kick-off meeting was conducted with City Management staff and the Polis-
Change Integration evaluation team, and a project work plan was finalized shortly after in early
June 2021. An overview of the project work plan is attached. The Polis-Change Integration
evaluation team was introduced in public open session of the June 10, 2021 CPCC meeting
and observed both open and closed sessions of that meeting and of the July 8, 2021 meeting.

Throughout the months of July and August 2021, Polis-Change Integration will be conducting
interviews with internal and external stakeholders and in-person and virtual public listening
sessions. Polis will also conduct a benchmark study of other oversight models with effective
structures and practices in comparison to the CPCC. The Polis-Change Integration evaluation
team aims to finalize the report and present its findings to the City Council in December 2021.

If you have any questions, please contact Kevin Jackson, Deputy City Manager, at (562) 570-
5028.

ATTACHMENT A — CPCC EVALUATION WORK PLAN
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Attachment A

Estimated period of performance:
May 1, 2021 - December 31, 2021

Evaluation Services for Citizen Police Complaints Project Schedule

MAY

JUN JUL AUG SEP oCT NOV

DEC

Month
Task

Pre-launch Legal Research

Launch: Meeting with City to Refine Work Plan

Preliminary Interviews with Key Stakeholders

Document Request

Develop Stakeholder Listening Session Schedule

Document Review

Stakeholder Listening Sessions

Interviews with Commissioners, CPCC Staff, IA Staff,
and Others

Review Case Files and Case Management System

Outline Opportunities to Improve Existing CPCC
Operations

Civilian Oversight Benchmarking Study and Research
Update

Outline Gap Analysis between CPCC Operational
Practices and Alternative Oversight Approaches

Conduct process mapping of the citizen complaint
process from intake to appeal - for both CPCC and
Internal Affairs

Synthesis of all Information Gathered

Draft Final Report, with Recommendations and
Roadmap

Review Recommendations and Roadmap with Key
Stakeholders, including the City of Long Beach

Consider Stakeholder Feedback and Finalize Report,
including Recommendations & Roadmap

Presentation of the Final Report to City Council

Ongoing Legal Research
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