CITY OF

LONG

Memorandum

Date:  May 3, 2021
To: Mayor and Members of the City Council
From: Thomas B. Modica, City Managé_r":/%

Subject: Report on 2020 CARES Act Program Outcomes

Following the City Council’s July 14, 2020 approval of a spending plan for the City’s $40.28
million Coronavirus Aid, Relief, and Economic Security (CARES) Act allocation, the City
Manager coordinated a process to implement the 23 City Council-approved programs. The
attached CARES Act 2020 — Community and Business Support Program Outcomes Data
report summarizes the important work carried out under the CARES Act funding. The report
is available on the City’'s CARES Act website. These programs benefited those who live or
work in Long Beach, including working families, individuals, businesses, business
associations, arts groups, nonprofits, and community-based organizations. The assistance
provided made a critical difference to those most vulnerable populations in the City.

Of the CARES Act Funding, $19.1 million was dedicated to the City’s direct COVID-19
response, and $20.1 million was allocated for business and community support programs
designed to provide direct financial assistance and a variety of support services and programs
to businesses, residents, and community organizations. The programs were targeted to the
communities and businesses most affected by the impacts of COVID-19 and were designed
to ensure equity considerations across the City’s hard-hit Latinx, Black, Cambodian, and other
communities of color. In partnership with local nonprofit and community-based organizations,
the City conducted significant outreach to these targeted communities.

In July 2020, City staff began the process to develop, implement, and monitor these City
Council approved programs, several of which included multiple components. Time was of the
essence in the delivery of these programs and services due to the economic, health, and
employment impacts being experienced throughout Long Beach. The programs were
developed and rolled out in record time. Some programs were operational as early as
September 2020, with many of the business grants being committed by the end of September
2020.

If you have questions on any of the information in this report, please contact Assistant City
manager Linda F. Tatum at linda.tatum@longbeach.gov or (562) 570-6916.
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CARES Act by the Numbers

FEDERAL
AWARD

COVID Sy ) 0O A0/ "% BUSINESS AN ANNAN PEOPLE
RESPONSE - &il el = 1 SUPPORT AR A SERVED

NUMBER OF BUSINESSES NONPROFITS CONTRACTS FAMILIES & CHILDREN
PROGRAMS 2 SUPPORTED SUPPORTED AWARDED SUPPORTED
APPROVED BY

CITY COUNCIL 719 102 250 171334
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HOW THE CITY PROMOTED INCLUSIVE
CONTRACTING OPPORTUNITIES MADE AVAILABLE & EFFICIENT PROCUREMENT

18 3 8 Produced Online Procurement 101 video in
English, Spanish and Khmer

RFPs Developed Separate Bid
and Posted Opportunities

Simplified Request for Proposals (RFP) paperwork
for easier vendor access

OUTREACH TO COMMUNITY VENDORS Lowered insurance requirements to reduce barriers
for vendors

1 ’ 15 o 1 ) 597 Conducted extensive outreach to local vendors in

Calls Made Emails Sent English and Spanish

Dedicated staff to answer calls and emails to help

56 1 772 vendors navigate PlanetBids procurement system
1

Hours Spent on Total People Contacted Expedited contract and RFP processing timefames
Outreach About Opportunites
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23 Council-Approved Programs
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ECONOMIC
& DIGITAL
INCLUSION
PROGRAM
MANAGER

Conducted planning,

development,

implementation, and

evaluation of the
City's Economic
and Digital
Inclusion Initiatives

TOTAL FUNDING
AMOUNT

$150,000

CITY OF

LONGBEACH

Created a multilingual
Digital Inclusion
Resources Hotline

LAP

CITY OF LONG BEACH
LANGUAGE ACCESS POLICY

10

Community partners
contracted with

8

Hired, trained and
managed digital
inclusion navigators

COMMUNITY SUPPORT

Facilitated an equity
lens in all CARES Act
digital inclusion
programming efforts

Collaborated with
community partners
and implemented
more than 200
community
outreach activities

V

Co-implemented 500

virtual digital literacy
training sign ups with
community partners

Co-designed the
multilingual Digital
Inclusion Resource

Guides with
community partners

CORONAVIRUS AID, RELIEF, AND

More than 1,000 free
hotspots and 1,500
computing devices

distributed to
low-income residents

=\
~
©

TESTIMONIAL

‘We must intentionally apply an

equity lens as we develop and
implement digital inclusion
strategies. This will allow us
to address the root causes,
institutional and systemic
barriers that are perpetuating
digital inequities.”
-Economic and Digital
Inclusion Program Manager

ECONOMIC SECURITY ACT
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ECONOMIC
EQUITY
STUDY

The City strategically
prepared for
economic recovery
by conducting
research to
understand COVID-19
economic impact,
trends, retention, and
recovery measures

TOTAL FUNDING
AMOUNT

$200,000

CITY OF

LONGBEACH

UNEMPLOYMENT
CLAIMS PER
HOUSEHOLD BY
ZIP CODE
(DEC 2020 - FEB 2021)

C g
00808

ECONOMIC TREND
ANALYSIS

R LU

ECONOMIC IMPACT
ANALYSIS

7 HIGHEST
8 8 8 = RATE
CSULB SMALL RESTAURANT
BUSINESS SURVEY RETENTION STRATEGY
LOWEST

RATE
INTERVIEWS WITH LATINX,

AFRICAN AMERICAN, CAMBODIAN,
API, REENTRY WORKERS AND
BUSINESS OWNERS

COVID-19 CASES
PER 100,000
BY ZIP CODE
(MAR 2020 - FEB 2021)

INDEX OF INITIAL UNEMPLOYMENT CLAIMS (BASE: JAN 2020)
30%

25%

20%

HIGHEST
RATE

15%
10%

5%

0%

LOWEST
RATE

COMMUNITY SUPPORT

TESTIMONIALS

".Because they're, you know,
the only employable skills they
had was bartending or serving.

And those jobs aren't really

available right now.”
- Carlos Gacharna

‘I particularly am the founder of
a space called play nice long
beach. And it's a creative studio
art gallery, and we host pop ups,
probably about three a week,
prior to COVID. So a lot of those
events are will be, you know,
hired (out) to provide video
services as well”

- Ryan Hoyle

CORONAVIRUS AID, RELIEF, AND ECONOMIC SECURITY ACT 20



TESTIMONIALS

OPEN
STREETS 97
i EE OUTDOOR
ACTIVITY
PERMITS ISSUED
The City's Open L A
Streets Initiative T s, | ST 2 1 5
repurposes Pu.bl'lc “This has been truly our savior aa—
space for dining, these parklets. If we are allowed STREET RESIDENTIAL rin— ,
customer queuin to keep them the long term, CLOSURES STREET —
. : g we'll put money behind it, CLOSURES
and vehicle loadings and do it the proper way,

and make sure it only adds
charm to our beautiful city.”
- George Mlouk, Niko'

PARKET PERMITS ISSUED

BY ZIP CODE
(o)
1 |:| 1-5

. |65

- PARKLET PROGRAM - | 1620
‘I do think (the temporary

TOTAL FUNDING parklets) have revived this ] 2130
AMOUNT part of town. We have the best 6 _40

weather in the world. The more 1 O 1 2 2 - 34
- 41-50

outdoor seating you can do
$300,000 the better. We need to take TEMPORARY  BUSINESSES
advantage of that.” PARKLETS SERVED

- Nicky and Jimmy Loisidas,
George's Greek Cafe

CITY OF
LONGBEACH COMMUNITY SUPPORT CORONAVIRUS AID, RELIEF, AND ECONOMIC SECURITY ACT




OUTDOOR
DINING

The City supported
small businesses
to help offset costs
associated with
operating
outdoors

TOTAL FUNDING
AMOUNT

$1,095,000

CITY OF

LONGBEACH

144

GRANTS PAID UPTO

$10,000

D

y

»
(f

$1,054,735

FUNDING AWARDED
TO SMALL
BUSINESS OWNERS

174

BUSINESS
APPLICANTS

COMMUNITY SUPPORT

CORONAVIRUS AID

INDUSTRIES
AWARDED
GRANTS

B Restaurants

B Bars, Breweries
[ ] Cafes

, RELIEF, AND ECONOMIC SECURITY ACT

TESTIMONIAL

“The Outdoor Dining Grant
program has been a great help
during these unprecedented
times. It allowed us to furnish
and expand our outdoor dining
areas in a way that our Guests
still enjoyed their experience.
This pandemic affected
businesses, restaurants
specifically, in ways that no
one could have ever imagined.
We would like to commend the
city for this program, the Open
Streets Initiative, and their
approach to finding solutions
for all impacted.”
-Michael King
King's Seafood
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BIZCARE,
CALL CENTER
& POPUP

BizCare pop-ups
were equipped with
PPE, laptops, wireless
internet devices,
printers and scanners
to assist business
owners in applying

for grants

TOTAL FUNDING
AMOUNT

BlIZ CARE

$150,000

CALL CENTER

$150,000

CITY OF

LONGBEACH

4,511

CALLS RECEIVED
FROM BUSINESS
OWNERS,
WORKERS,
RESIDENTS

=

592

EMAIL
RESPONSES

COMMUNITY SUPPORT

TESTIMONIAL

TRANSLATION

476 SERVICES

SMALL English, Kh_mer,
BUSINESSES and Spanish
SERVED LAP

Grant City Grant Grant
Document Opportunities Submission
Support Support
‘Santos Matadama, owner of
SEM Computers came to the
popup to add his bank
information to his California
Grant application. He was
TOP INFORMATION lassc;sfﬁd by popup fStC”f t?.
. upload the missing information,
REQUESTS: as well as answer any
questions that he had
regarding his application.”
Small Business Updated Health -l CEr Sl
Grants Order inquiries
COVID-19
Resources

CORONAVIRUS AID, RELIEF, AND ECONOMIC SECURITY ACT
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CARES ACT 2020

CITY OF
LONGBEACH CARES ACT 2020 CORONAVIRUS AID, RELIEF, AND ECONOMIC SECURITY ACT 24



