
 

 
  
 
 
 
 
Date: December 27, 2022 
 
To: Thomas B. Modica, City Manager  
 
From: Teresa Chandler, Deputy City Manager  
 Kelly Colopy, Director, Department of Health and Human Services 
 
For: Mayor and Members of the City Council 
 
Subject: Update on the City of Long Beach Strategic Vision 2030 
 

Background 
 
In early 2019, the Mayor and City Council directed the City Manager to work with staff to 
develop a Strategic Plan to reflect the work and heart of the City of Long Beach (City) through 
2030. The core of the plan was to engage the community to identify goals, objectives, and 
actions to address climate change, housing affordability, education, jobs, infrastructure, 
transportation, technology, public safety, and other key areas of focus. After an assessment 
and thorough analysis of more than 30 existing plans and initiatives across City Departments, 
the idea of designing a Strategic Plan evolved into designing a Strategic Vision (Vision) that 
would reflect and uplift all these plans combined. With support from an internal Strategic Vision 
Planning Committee comprised of City staff representing many departments and a consultant 
team from ARUP, the creation of the Vision began utilizing insights from the more than 20,000 
voices captured in the 30+ plans that had already been developed.   
 
The team paused its work during the COVID-19 pandemic and understood, when it regrouped 
in 2021, the need to revisit the City’s priorities to determine if they continued to be at the 
forefront for our community members.  The team gathered insight from individual community 
interviews, community budget meetings and the community budget survey, adding nearly 1,350 
voices to the Vision.  While there was some shift in focus, the core areas of the Vision remained.  
The Vision provides a long-term framework that not only prioritizes the City’s high-level vision 
and goals, it also embraces the everchanging climate and weaves the anchors of equity and 
resilience into the fabric of how we will do business as a City going forward.  
 
The Vision document is divided into two parts, focusing on what we seek to accomplish for our 
Long Beach community and ensuring we have a healthy and thriving government infrastructure 
to effectively serve our community. On August 16, 2022, City staff presented the Vision to the 
Mayor and City Council. The Vision document presented had 14 key theme areas, 48 goals 
and 247 strategies to guide and prioritize our efforts. Community-focused themes include: 

• Education 

• Economic Development 

• Digital Divide 
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• Housing and Homelessness 

• Public Safety 

• Mobility 

• Health 

• Climate and Environmental Sustainability 
 
City government themes include:  

• Financial Wellbeing 

• City Employees 

• Learning Organization 

• Technology 

• Aligning Expectations with Resources 

• Community Engagement 
 

The City Council approved the Vision with direction to address a number of requested 
amendments to the document.  Proceeding the City Council’s direction, City staff worked with 
departments to address the suggested amendments ranging in topic areas, including: inclusion 
of the LGBTQ+ community and people with disabilities throughout the document, the SEASP 
plan and Economic Blueprint 2.0, and additional public safety items; provide more information 
about working with BID’s to engage the arts into public spaces; expand our partnership with 
the Long Beach Unified School District (LBUSD) with regard to early childhood education; 
explore opportunities to engage community-based organizations to provide training and access 
to technology; look more at access to open space throughout the City; highlight our public 
transportation; clean and remove debris in our transit corridors; increase access to childcare; 
assist people in subsidized housing to transition out; strengthen language around the Long 
Beach Promise and reference partnerships with our independent and parochial schools; 
broaden disaster language; increase youth and family programs; and connect people to our 
regional park. 
 
All mentioned amendments were reviewed thoroughly, and language was included in the Vision 
document to uplift the provided suggestions wherever possible. Upon completion of the edits, 
the graphic design team updated and prepared the final version of the Long Beach 2030 
Strategic Vision. We are now proud to present the final Vision that will support our commitment 
to building a resilient, equitable, and thriving Long Beach.  
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If you have any questions, please contact Teresa Chandler at (562) 570-5116 or Kelly Colopy 
at (562) 570-4016. 
 
ATTACHMENTS: CITY OF LONG BEACH STRATEGIC VISION 2030  
 
CC: CHARLES PARKIN, CITY ATTORNEY 
 DOUGLAS P. HAUBERT, CITY PROSECUTOR 
 LAURA L. DOUD, CITY AUDITOR 
 LINDA F. TATUM, ASSISTANT CITY MANAGER 
 TERESA CHANDLER, DEPUTY CITY MANAGER 
 KATY NOMURA, DEPUTY CITY MANAGER 

APRIL WALKER, ADMINISTRATIVE DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER 
MONIQUE DE LA GARZA, CITY CLERK (REF. FILE #220892) 
DEPARTMENT HEADS 

http://longbeach.legistar.com/LegislationDetail.aspx?ID=5737725&GUID=FD73C4AA-652E-457C-BA64-1B5C3AE5D176
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ANCHORS: EQUITY AND RESILIENCY 

Equity and resiliency are at the core of our Strategic Vision. They are 
essential to ensure that all members of the Long Beach community 
can reach their optimal potential. Each goal and strategy is designed 
to support the community in withstanding external shocks. This 
foundation provides a basis for transformational change to occur at 
the individual, neighborhood, and city-wide levels. As a framework, 
equity holds us accountable to ensuring that no one is left behind 
and that all members of our community can thrive. As a City, we must 
transcend former ways of thinking and make changes starting at the 
core. We must acknowledge that we are not all starting from the 
same place and that our community members come from different 
cultures and experiences. We must lead with cultural humility in 
our work with and for our community members who have been 
historically disenfranchised. By finding common ground through 
common language and shared understanding, we will move toward 
hope and unity together.    

Equity

Equity is when everyone can reach their highest level of health and 
potential for a successful life, regardless of their background and 
identity. We envision a Long Beach where a person’s zip code or 
identity does not determine the opportunities they and their families 
have for a healthy and prosperous life. The community plays a major 
role in advancing equity by informing policies and practices that will 
ultimately change the system as we know it today.

Resiliency

Resiliency is the capacity of individuals, families, communities, and 
our government to heal from trauma, and strengthen our adaptability 
and experiences of wellbeing in ways that can prevent future trauma. 
It also focuses on our systems’ capacity to absorb stresses, shocks 
and changes stemming from ecological, social and economic 
impacts and maintain function in the face of external stresses 
imposed upon it. Resilience allows us to adapt, reorganize, and 
evolve in ways that improve the sustainability of our systems, leaving 
us better prepared for future impacts. 

Anchoring equity and resiliency in this strategic vision helps focus 
and prioritize our work as we emerge from the pandemic and move 
toward an inclusive, equitable, resilient and just future.
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STATEMENT OF POSSIBILITY 

This plan is developed to move us to our possibility as a city.

ALL PEOPLE AND 
COMMUNITIES…

IN LONG BEACH..

Have access to quality education across the life span to 
learn and grow.

Have economic opportunity. 

Have access to technology to learn, communicate, 
engage and thrive.

Have housing that is safe, inviting, fully accessible and 
affordable.

Are safe and secure in their neighbourhoods.
   
Have mobility and infrastructure that is safe and meets 
their needs 

Are healthy and well.

Live in a sustainable and resilient environment.

WE DO THIS
THROUGH ENSURING…

The City is fiscally resilient to meet current and future 
challenges.

Employees are energized, thriving, engaged and reflect 
the many communities of our City.

Our City is a learning organization that utilizes innovation, 
experimentation, and data to continuously learn and 
grow.

We are technology and data driven.

Expectations and resources are aligned.

Our City acknowledges and values the expertise of its 
community members and organizations and ensures 
pathways to involve them in policy and program 
decision-making and implementation that impacts them.
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OUR COMMUNITY

1. EDUCATION

People have access to quality education across their life span to learn and 
grow.

“The library! Both me and my daughter would have gone crazy without their 
online programs and ebooks.” 
(City Budget Survey 2021)

Education is one of the core foundational elements to opportunity and success 
that stretches across our entire lifespan. By 2030, we envision a Long Beach 
where children in all neighborhoods have access to quality education, childcare, 
afterschool programs, post-secondary education, and are prepared to successfully 
enter the workforce. We value the importance of education and know there is 
more we can do to ensure all children thrive on their educational journey. We will 
work with our partners to take important steps to address identified gaps, leading 
the implementation of the Early Childhood Education Strategic Plan and the Youth 
and Emerging Adult Strategic Plan; partnering with LBUSD and parochial and 
independent schools, Long Beach Community College, Long Beach State, and 
multiple community partners to create the Long Beach College Promise. We will 
focus on providing a pathway to post-secondary education as well as with Pacific 
Gateway to enhance the school to work pathway while simultaneously building 
workplace skills. The following strategies reinforce investments in early childhood 
education and educational support opportunities.

These strategies were informed by the following plans:

•	 Library Strategic Plan (2017)

•	 Racial Equity and Reconciliation Framework (2020)

•	 Early Childhood Education Strategic Plan (2018)

•	 Youth and Emerging Strategic Plan (2021)

•	 My Brother’s Keeper (2016)

•	 Long Beach Unified School District Strategic Plan (2017)
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OUR COMMUNITY

ALL CHILDREN HAVE ACCESS TO EARLY CHILDHOOD EDUCATION.

	» Expand access for infant/toddler and preschool-aged early care and education and 
partner with LBUSD and community providers to implement universal pre-K.

	» Implement an access hub technology solution that connects parents to early 
childhood providers that meet their location and scheduling needs, including 
evenings and weekends.

	» Engage the business community to understand the importance of childcare and 
early learning opportunities to business viability and economic growth and explore 
initiatives that incentive businesses in Long Beach to provide on-site early childhood 
educational opportunities to employees and surrounding community members.

	» Invest in the early childhood education workforce, professional development, and 
jobs in education that pay a living wage.  

	» Increase access to resources across the City that support families with young 
children.

ACCESS TO EDUCATION AND SUPPORT OPPORTUNITIES IS EQUITABLE.

	» Invest in afterschool and summer programs and use schools and city facilities 
including libraries as community learning centers to expand learning opportunities 
beyond the bell for both students and their parents.    

	» Invest in trauma-informed mentoring, life skill development, and gathering spaces 
to create safe spaces and learning opportunities for youth impacted by poverty, 
trauma, and/or difficult family situations.

	» Increase access to library resources for those with limited resources by expanding 
hours in underserved communities and using the Mobile Studio to provide classes 
and workshops for those with limited access to library locations.

	» Reduce barriers to library use for residents by eliminating fines.

	» Create opportunities for families with young children and youth to access resources, 
from the City and partner agencies, such as the Celebration of the Young Child and 
the Youth Festival.

YOUTH AND YOUNG ADULTS HAVE ACCESS AND RESOURCES IN THE COLLEGE 
PROMISE.

	» Ensure the Long Beach College Promise reaches, engages, and supports Black, 
Latino, Cambodian, and other students of color to complete their educational goals.

	» Expand partnerships with employers across the City to ensure internship 
opportunities are made available for youth and young adults who want to further 
explore workforce options.

	» Expand the College Promise pipeline by strengthening the relationships between 
the City of Long Beach, LBUSD, Parochial and Independent schools, LBCC, CSULB, 
and employers across the City.

1.1

1.2

1.3
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	» Increase mentorship opportunities with partnering agencies and institutions across 
the City for youth and young adults.

	» Increase resources and staffing to enhance the College Promise connection from the 
City of Long Beach to all of the partnering institutions.

OUR COMMUNITY
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2. ECONOMIC OPPORTUNITY, EQUITY 
    AND RESILIENCY

Long Beach provides economic opportunity for all.

“Pandemic UI kept me afloat because I moved back in with my family, where my 
rent was reduced by $600. The stimulus helped my family manage household 
expenses because I couldn’t contribute.”
(City Budget Survey 2021)

Today, our commitment is to refresh, reassess, refocus, and uplift ongoing 
economic development activities that will truly make Long Beach a “city of 
opportunity for all.”  Our goal for the new decade is to recommend an effective 
and sustainable path to position Long Beach as a leader and model of equitable 
economic opportunity and resiliency for cities of the future. 

The following goals and recommendations include specific strategies for Black, 
Latino, Cambodian, other people of color, women, veterans, the disability 
community and LGBTQIA+ communities, who face distinct and compounding 
barriers to economic opportunity that include starting and maintaining a business 
and generating generational wealth. We are reimagining policies and programs that 
take affirmative steps to deliver resources, open-up access to capital, and tap into 
the power of networks so that historically disadvantaged businesses can compete. 
At the same time, we must invest in our youth, history, and culture and arts of 
Long Beach to stimulate economic development and celebrate the diversity of our 
community. 

These strategies were informed by the following plans:

•	 Economic Development Blueprint (2017)

•	 Economic Development Blueprint (2022)

•	 Everyone In (2017)

•	 Racial Equity and Reconciliation Initiative (2020)

•	 Youth and Emerging Adults Strategic Plan (2021)

OUR COMMUNITY



A WELL-TRAINED WORKFORCE THAT IS COMPETITIVELY ALIGNED WITH THE         
NEEDS OF LOCAL EMPLOYERS.  

	» Create dedicated funding sources to invest in the creation of geographically based 
Economic Innovation Districts that colocate industry anchors and employers with 
educational and training partners (including Long Beach City College, California 
State University Long Beach, Long Beach Unified School District, and the Pacific 
Gateway Workforce Innovation Network). 

	» Ensure the Long Beach College Promise reaches and engages students from 
underserved communities to support completing educational goals and connect 
the Long Beach Promise to a jobs and housing promise to retain talent in the city for 
Long Beach employers.

	» Develop hiring pipelines from high school, vocational skills training, and institutions 
of higher education into green jobs, especially jobs supporting space/technology 
for Black, Latino and Cambodian students and other students of color, students with 
disabilities and LGBTQIA+ students.

	» Expand internship partner programs with high schools and post-secondary 
institutions to build job skills for underserved youth and provide pathways for the 
future City workforce. 

	» Deploy and expand workforce development services to Long Beach teen centers, 
libraries, and other youth-focused locations to enhance early exposure to job 
training and life skills.

	» Create workforce development training programs for older adults and/or retirees 
seeking to re-enter the workforce. 

	» Work to ensure that internships and workforce development efforts are focused 
on at least a living wage and meet future employment needs across employment 
sectors.

NEW AND EXISTING ENTREPRENEURS HAVE SUPPORTIVE, ACCESSIBLE, AND    	
RELIABLE PATHWAYS TO CONFIDENTLY START AND GROW SUCCESSFUL 
BUSINESSES.

	» Create business incubators to provide technical assistance for both new and 
existing small businesses and help them navigate business licenses, permitting 
requirements, and loans and grants. 

	» Modernize and streamline City regulations to make it easy, affordable, and efficient 
to start or grow a business in Long Beach.

	» Establish one-stop centers for technical, financial, and regulatory assistance for 
small businesses in locations throughout the city.

2.1

2.2
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	» Utilize one-stop centers for support and resources for new and small businesses to 
help them get started, participate, and succeed in City procurement opportunities. 

	» Establish a municipal small business support team with dedicated staff to provide 
representation, advocacy, and technical assistance to every small business in the 
City.

CITY PROCUREMENT OPPORTUNITIES HELP DIVERSE LOCAL SMALL 
BUSINESSES EXPAND, CREATE JOBS, AND REINVEST IN LONG BEACH.

	» Streamline and simplify the city procurement processes and outreach to 
underrepresented vendors to encourage participation in city opportunities.

	» Provide outreach to underrepresented local vendors to encourage participation in 
the City’s procurement process. 

	» Provide training and education resources to local businesses to assist with 
participation in City procurement processes. 

	» Simplify the process for participating in city procurement, including adjusting 
insurance requirements and simplifying and reducing required forms.

PUBLIC AND PRIVATE REAL ESTATE INVESTMENT IS PROMOTED IN ALL 
AREAS OF THE CITY WITH FOCUSED INVESTMENT IN AREAS AND PEOPLE 
THAT HAVE HISTORICALLY EXPERIENCED DISINVESTMENT.

	» Establish geographically-based Economic Empowerment Zones that boost 
investment to small local businesses and affordable housing, especially in 
communities of color.

	» Modernize land use regulations, entitlement, and permitting processes to support 
new and equitable economic opportunities.  

	» Create opportunities for low-income residents and business owners to purchase 
housing and commercial real estate. 

ECONOMIC EQUITY AND WEALTH CREATION ARE ADVANCED FOR 
HISTORICALLY MARGINALIZED INDIVIDUALS AND HOUSEHOLDS.

	» Provide financial literacy training through teen centers, libraries, workforce 
development organizations, and other community-based organizations. 

	» Enhance public safety in commercial corridors to ensure safe spaces that support 
thriving businesses across the City by establishing business improvement districts 
and improving lighting, urban greening, walkability, and/or beautification as desired 
by the community.

2.3

2.4

2.5

OUR COMMUNITY
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	» Ensure workplaces support parents and children including supporting early childhood 
education opportunities, dedicated spaces for expressing milk and changing tables for 
those visiting with children.

INVESTMENT IN THE UNIQUE CULTURE, HISTORY, AND ARTS OF LONG BEACH 
RESIDENTS STIMULATES ECONOMIC DEVELOPMENT AND UPLIFTS DIVERSE 
COMMUNITIES.

	» Establish a public private partnership to develop city-sponsored cultural plans that 
celebrate the diverse culture and history of the City and create a greater sense of pride 
across all Long Beach, attracting investment and uplifting our Black, Latino, Cambodian 
and other communities of color, the disability community and LGBTQIA+ community.

	» Utilize a portion of the 1% for the arts funding to beautify and tell the story of Black, 
Latino, Cambodian and other communities of color and the LGBTQIA+ community and 
implement the cultural plans developed and adopted by City Council.

	» Invest in the sustainability, development, and arts in Business Improvement Districts, 
specifically in communities with larger populations of Black, Latino, Cambodian and 
other people of color.

	» Utilize opportunity zones to increase investment, employment, and revitalization 
in communities with larger populations of Black, Latino, Cambodian and other 
communities of color.

	» Protect Black, Latino, Cambodian and other communities of color and people 
with disabilities from the negative effects of gentrification and rising housing costs 
associated with investment and revitalization efforts.

	» Develop a Corporate Social Responsibility (CSR) program to encourage new and 
existing businesses to invest and participate in the Long Beach community and 
engender a sense of community pride and ownership.

PROVIDE ONGOING SUPPORT AND INVESTMENT FOR ARTISTS LIVING AND 
WORKING IN LONG BEACH.

	» Identify, maintain and expand structural and one-time funding sources to support 
artists and cultural organizations in the City. 

	» Coordinate and align implementation of arts support programs such as Measure B, 
Percent for the Arts, and Long Beach Recovery Act (LBRA) to amplify their impact.

2.7

2.6
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ENSURE THAT ARTS SUPPORT PROGRAMS REACH AND ENGAGE ARTISTS AND 
ORGANIZATIONS UPLIFTING DIVERSE COMMUNITIES.

	» Promote arts education programs throughout the entire City, including partnering with our 
educational institutions to ensure early and ongoing arts programming.

	» Coordinate City arts support programs with the Arts Council to make it easy for artists to 
apply for and receive support for their art.

	» Establish geographically-based priorities to align arts support with a citywide cultural plan. 

OUR COMMUNITY



3. DIGITAL INCLUSION / TECHNOLOGY

People have access to technology to learn, communicate, engage, and 
thrive in our City.

“I just want to thank everyone for getting me this tablet, keyboard, and hotspot. 
It’s more than what I was hoping for and will help me in restarting my business. 
This is a great program and a great asset for Long Beach!”
-Long Beach Resident

Our vision for a digitally equitable and resilient Long Beach is one where every 
individual has access to and use of computer literacy training, the internet and 
technology devices to be successful in society, democracy and the economy 
regardless of their background, neighborhood, or identity. Resilience in technology 
also means improving our capacity to respond to the most-pressing civic challenges 
using data-informed decision-making and deploying emerging technology in 
a transparent, equitable, and responsible manner. Ensuring digital equity for all 
communities in Long Beach enhances each community member and uplifts the 
entire City.

At the same time, technology has incredible potential to improve the quality of life 
for Long Beach residents, facilitate accessible delivery of City services, and meet 
key citywide priorities ranging from reducing homelessness to building community 
resilience. Long Beach is committed to reducing historic inequities and disparities by 
ensuring technological advancements are accessible to all and improve the quality 
of life for communities that have been underserved. These strategies will reduce 
disparities and result in accessibility and inclusivity practices that ensure civic 
technology benefits all Long Beach residents.  Specifically, we will focus efforts on 
households of color, immigrants, low-income households, people with disabilities 
and older adults to ensure equitable access is made to everyone.

These strategies were informed by the following plans:

•	 Smart City Initiative (2020)

•	 Digital Inclusion Roadmap (2021)

•	 Youth and Emerging Adults Strategic Plan (2021)
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GOVERNMENT PLANNING AND FUNDING BRIDGE THE DIGITAL DIVIDE.

	» Support expansion of programs and public-private partnerships to be dedicated to 
internet access, hardware acquisition, and digital literacy training for low-income 
households.

	» Develop and implement plans to improve access to high-speed internet to facilitate 
business development and job growth. 

	» Develop and implement a business plan that provides internet access and hardware 
for all homes and businesses in the city within a decade.  

LOW-COST TECHNOLOGY DEVICES AND HIGH-SPEED INTERNET ARE AVAILABLE 
IN COMMUNITIES WITH THE LEAST ACCESS.

	» Ensure access to reliable, secure and supported Internet-enabled technology 
devices.

	» Expand the citywide fiber network infrastructure to equitably serve the full Long 
Beach community, with an emphasis on under-connected communities. 

	» Promote and expand free and low-cost, high-speed, quality in-home Internet services 
for all communities.

	» Promote and expand public WiFi resources in the West, Central, and North 
neighborhoods of Long Beach where WiFi is not as prevalant towards ubiquitous WiFi.

	» Administer free quality WiFi at public libraries, public parks, local businesses, public 
transit stops, and community organizations. 

COMMUNITY ACCESS TO TECHNOLOGY IS IMPROVED THROUGH PARTNERSHIPS 
AND ETHICAL TECHNOLOGY STANDARDS.

	» Invest in strategies that advance solutions to civic challenges by engaging the 
community, City staff, and private sector to explore and implement emerging 
technology. 

	» Develop and maintain robust data privacy, digital ethics, and data security standards 
and accountability structures.

	» Develop programs to codesign civic technology with residents, small businesses, and 
other stakeholder groups who stand to benefit the most from digital literacy gains. 

	» Strengthen the local technology ecosystem through partnerships with local 
businesses and community based organizations to bolster local industry clusters, 
investments in tech workforce development for existing residents, community training 
and work to ensure that Long Beach has the infrastructure needed to thrive in the 

3.1

3.2

3.3
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digital economy. 

	» Adopt proactive accessibility, transparency, and inclusivity practices that ensure civic 
technology benefits all Long Beach residents and specifically reaches those who face 
barriers to access including Black, Latino, Cambodian and other communities of color, 
immigrants, low-income households, and older adults. 

	» Create public computer stations at libraries and other public spaces to facilitate digital 
access for all residents.

	» Ensure that every household and business has access to the training necessary to 
access online City services, pay bills, conduct online meetings, access K-12 and higher 
education, advocate for their interests, health visits, and more.

	» Ensure high-quality multilingual and accessible technical support for Internet-enabled 
technology devices, programs, and applications.

	» Expand and create pathways to digital skills to ensure job employability and the ability 
to participate in society. 

	» Expand access to essential employability skills designed to boost the City’s overall 
educational attainment and digital literacy.

COMMUNITY ACCESS TO TECHNOLOGY IS IMPROVED THROUGH PARTNERSHIPS 
AND ETHICAL TECHNOLOGY STANDARDS.

	» Invest in a universally accessible single sign on solution that provides a user-friendly, 
web-based portal for accessing resident-facing applications, paying for City services, 
and aggregating access to multiple City services.

	» Embrace a “digital by default” approach to ensure all City services are available online 
anytime and anywhere to enhance resident, businesses, and visitors’ experience with 
the City.

	» Create a trained, agile Digital Services Team and adopt modern user-centered design 
methods for service development to ensure a unified City brand and experience. 

3.4
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4. HOUSING AND HOMELESSNESS

Housing is available, safe, inviting and affordable

“[Homeless Services is] the only place I’ve known that caters strictly to the 
homeless population and treats them like actual human beings. After reaching 
out to countless programs, service providers and alleged resources for the 
homeless, I was on the verge of giving up. Then a trio of workers from the Multi 
Service Center approached me and a few other distraught citizens underneath the 
bridge. The staff here has given me clothing, Tap cards, and is currently helping 
me acquire a place to live.”
-Homeless Services Participant

“The most important issue is the fairness of housing.” 
-Century Villages at Cabrillo Youth Resident (Housing Element)

Housing is basic infrastructure that is essential to people’s health, quality of life and 
our overall economy.  By 2030, we envision a Long Beach that has safe and quality 
housing that is available and affordable for residents across all income levels, and is 
the most affordable and accessible beach community in California.  

To get there, we will expand on existing efforts to address the lack of sufficient 
housing supply and provide housing assistance, housing support services, and 
services for people experiencing homelessness.  Increasing the feasibility of 
developing underutilized sites throughout the City and focusing the greatest amount 
of new housing near transit and jobs are some of the strategies needed for the 
City to increase our housing supply while minimizing the City’s carbon footprint. 
Other strategies specifically focus on housing discrimination, housing accessibility, 
behavioral health services, and community empowerment. The following 
recommendations help us meet our housing commitment and continue to affirm that 
housing is a fundamental human right for all residents.  

C I T Y O F LO N G B E AC H 2030 S T R AT E G I C V I S I O N
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These strategies were informed by the following plans:

•	 Housing Element (2021)

•	 Everybody Home Initiative (2017)

•	 Racial Equity and Reconciliation Initiative (2020)

•	 The Downtown Plan (2012)

•	 South East Area Specific Plan (2017)

•	 Uptown Plan (2021)

•	 Midtown Plan (2015)

LONG BEACH IS THE MOST AFFORDABLE BEACH COMMUNITY.

	» Provide housing assistance and coordinated housing support services to meet 
resident needs.

	» Prioritize existing funding sources and explore new funding mechanisms and 
resources for affordable and workforce housing.

	» Minimize displacement and protect tenants who are vulnerable to eviction and 
displacement.

	» Ensure the opportunity for enough housing to be built so that housing prices are not 
unnecessarily high due to lack of supply.

NEW HOUSING IS DEVELOPED TO MEET THE NEEDS OF RESIDENTS AT ALL 
INCOME AND ABILITY LEVELS.

	» Increase opportunities for development of new housing to meet existing and 
projected resident needs, with a focus on new housing near transit and jobs.

	» Revitalize under-utilized commercial corridors throughout the city by allowing a mix 
of compatible uses including housing, jobs, shopping and services.

	» Continue to incentivize or mandate mixed-income, multi-family housing 
development throughout the City using strategies such as inclusionary housing 
requirements and density bonus incentives.

HOUSING DISCRIMINATION NO LONGER EXISTS.

	» Provide services to combat rental housing discrimination against Black, Latino, 
Cambodian and other communities of color and disability.

4.1

4.2

4.3
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	» Provide homeownership assistance and support services to first-time homebuyers with 
a focus on low-income communities of color who have historically faced barriers to 
homeownership. 

	» Establish incentives to facilitate the development of for-sale housing that is priced for 
entry level homeowners and those who work in Long Beach.

	» Empower community members to participate in community development such as 
through community land trusts or other models for facilitating community ownership of 
affordable housing.

	» Increase access to housing in high-opportunity areas where children have what they 
need to thrive, including quality schools, open space and a clean environment.

BARRIERS TO ACCESSING SHELTER ARE ELIMINATED.

	» Increase the number of emergency shelter beds, transitional housing options and 
permanent supportive units to meet the need in Long Beach, including tiny homes and 
other modular unit opportunities, motels, and new construction.

	» Partner with and incentivize landlords to open existing and new units, including units 
that are structurally accessible, for subsidized housing.

	» Increase the interim and permanent housing resources available to families 
experiencing homelessness and ensure consistent and timely access to those 
resources. 

	» Expand programs such as the Family Self Sufficiency Program to reduce reliance on 
housingsubsidies by supporting them in building an escrow account and connecting 
people to education, workforce development, child care and other supportive services.

	» Implement mobile Multi-Service Center (MSC) services and intake units for increased 
outreach and connection to services across the City.

	» Identify resources and partners available to assess and connect people experiencing 
homelessness to resources after hours and weekends.

	» Educate the community about City homeless services and what the community can do 
to be a part of the solution.

	» Expand collaborative discharge planning processes at hospitals and institutions so that 
people experiencing homelessness are discharged into safe and supportive housing.

HOUSEHOLDS AT RISK OF BEING EVICTED HAVE WHAT THEY NEED TO REMAIN 
HOUSED.

	» Strengthen education, resources, and coordination of services for children, youth and 
young adults experiencing housing insecurity/homelessness to improve academic 
success and break the cycle of future homelessness. 

4.4

4.5
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	» Increase prevention funding and essential services for people who are precariously 
housed, including but not limited to support with rental payments, security deposits 
or utility bills, eviction prevention services, motel vouchers, legal aid, and credit 
counseling. 

	» Develop and implement housing and service models including prevention, retention, 
housing access, and support services specifically to meet the needs of older adults, 
people with disabilities, transition-aged youth, LGTBQIA+ and re-entry populations who 
are at-risk of, or experiencing housing insecurity/homelessness.

	» Increase funding to support transitional-aged youth, disengaged youth, and youth who 
may be experiencing housing insecurity/homelessness. 

	» Expand options for on-the-job training and living wage employment opportunities 
for dislocated workers, re-entry population, and transition-aged youth at risk of, or 
experiencing, homelessness.

	» Develop programs and policies that prevent the displacement of low-income 
communities of color that result in gentrification as new market rate housing is being 
constructed.

BEHAVIORAL HEALTH SERVICES AND CASE MANAGEMENT ARE ACCESSIBLE AND 
AFFORDABLE.

	» Expand long-term behavioral health treatment and prevention capacity within the City 
of Long Beach by leveraging County funding and services, leveraging MediCal funding 
and partnering with local hospitals and non-profit providers to expand services. 

	» Increase substance use managed withdrawal services, sobering center opportunities, 
and recuperative care beds through partnerships with LA County, State, and local 
hospitals and non-profit providers.

	» Increase case management and support services at existing and future scattered site 
housing locations. 

	» Further implement behavioral health crisis intervention teams to provide mental health 
and substance use outreach and connection to services.

4.6
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5. PUBLIC SAFETY

People are safe and secure in their homes and neighborhoods.   

“The kids are so excited to see female officers out here.”
- Long Beach Day Nursery personnel

The vision for a safer Long Beach begins with strong and connected families, 
education that meets the needs of everyone, and diverse workforce pathways 
and employment. In furtherance of the community’s overall wellness, the City will 
support forward-thinking public safety agencies that enhance public safety through 
partnerships to include innovation, collaboration, and engagement. From policy 
writing to program implementation, the departments promoting public safety will 
incorporate community feedback and seek partnerships to better the City.  The 
departments will reflect the communities they serve and have a myriad of alternative 
crisis response teams to ensure each call has a tailored response prioritizing 
wellness and safety of all.  

A safer Long Beach is also one that is prepared to handle any unplanned disasters 
and all emergencies that arise. This requires engagement of residents, community-
based organizations, and government systems working together to address social 
impacts that can improve overall safety and wellness.   

The following recommendations encourage building strategic relationships, 
promoting community wellness, updating government policies, increasing 
investments in youth, and ensuring all City staff are prepared for the next shock 
or stressor as they emerge. These strategies build both individual and community 
resilience through planning, prevention, intervention, and community building. 

These strategies were informed by the following plans:

•	 Community Priority Budget Surveys (2017 – 2022)

•	 Racial Equity and Reconciliation Initiative (2020)

•	 My Brother’s Keeper (2016)

•	 President Obama’s Task Force on 21st Century Policing (2015)

•	 Emergency Operations Plan (2015)

•	 Hazard Mitigation Plan (2015)

•	 Crisis Communications Plan (2019)
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CHILDREN AND YOUTH ARE SAFE FROM VIOLENCE.

	» Create safe passages through increased police presence and community intervention 
liaisons near schools with higher incidence of violence in the surrounding areas.

	» Provide school and career pathways for all youth and provide intentional focus on 
increasing these opportunities for youth who have had touch points with the criminal 
justice system.

	» Expand support and programs to connect young adults who are coming out of the 
criminal justice system to occupational training, life skills development, mentoring, job 
placement, and post-secondary education. 

	» Connect children and public safety professionals to increase youth mentorship 
opportunities, create safe spaces, strengthen relations, and create public safety 
career pathways for youth who are from the community.

	» Increase the overall support and resources for physical health, mental health, and 
emotional wellness.

	» Implement innovative youth detention reform and diversion strategies including 
strengthening positive youth development opportunities, mental health crisis 
intervention programs and community interventionists to build youth trust and 
connections to resources.

	» Examine innovative detention reform strategies that will best support Long Beach. 

	» Invest in upstream prevention strategies such as early childhood education, living 
wage jobs, affordable housing, healthy communities, and other social services that 
will ensure sustainable peace advancement and diversion from the criminal justice 
system.

	» Invest in programs and opportunities focused on strengthening fatherhood 
skills, building family connection and connecting fathers to workforce skills and 
employment opportunities..

COMMUNITY MEMBERS FEEL SAFE AND SECURE.

	» Create service-oriented public safety units within the Police Department that build 
community resilience to improve neighborhood safety.   

	» Invest in modern policing practices to increase accountability for criminal behavior 
through solving cases and increasing police presence in the City, while involving 
community input. 

	» Reduce property crime and victimization by increasing prevention and immediate 
intervention efforts throughout the community.

	» Respond promptly to emergency calls with a service-oriented approach.  

	» Further bridge the gap between police and community through community events, 
policing summits, and other opportunities to bring police and community together in 
non-emergency settings.

5.1

5.2
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	» Focus on a relationship-based, community policing model, including creating and 
implementing programs which allow officers to spend time engaging, in person, with people 
in their assigned beats.

	» Strengthen neighborhood group partnerships to increase safety and accountability. 

	» Increase coordinated, collective place-based efforts to reduce gun violence, address 
community level trauma, and increase youth development and social connection within the 
community.

	» Engage and uplift community voices, foster trust and relationships, and encourage 
community capacity to act locally.

	» Increase training for community members in de-escalation, conflict resolutions, and trauma-
informed care to solve crises before they become emergencies.

	» Support programs and activities that center the needs of crime and trauma survivors and 
build relationships across the community.

CITY DEPARTMENTS DIRECTLY IMPACTING PUBLIC SAFETY WILL CONTINUALLY 
IMPROVE POLICIES AND PROCEDURES TO MEET BEST PRACTICES, LEGAL MANDATES, 
AND COMMUNITY EXPECTATIONS.

	» Ensure all public safety departments use data-driven and community-focused practices to 
equitably and strategically deploy resources to promote community wellness.

	» Invest in the academic and physical preparation, recruitment, and promotion of Police and 
Fire personnel who reflect the diversity of Long Beach.

	» Improve public safety tactics, training, retention, reporting, and accountability metrics to 
better serve the community in an equitable and just way.

	» Update departmental policies and practices through incorporating community voices, 
national best practices, and subject matter experts’ insights. 

	» Incorporate best practices and community input into the Citizen Police Complaint 
Commission processes.

	» Invest in non-police alternatives for non-violent emergency calls for service to defuse 
situations, connect individuals to support, and reduce touch points with the criminal justice 
system.

CITY DEPARTMENTS WILL PROMOTE PARTNERSHIPS THAT PRIORITIZE COMMUNITY 
WELLNESS.

	» Partner with relevant City and non-City Departments to further strengthen cross-
collaborative efforts to connect individuals to the services they need.

	» Continue to build partnerships between City departments, community organizations, and 
community partners to build trust and accountability.

	» Build a strong framework for community-based violence prevention and intervention 
programs, policies, and practices.

5.3

5.4
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