CITY OF

LONG

Memorandum

Date:  April 11, 2023 |

To: Thomas B. Modica, City Manager %
From: Eric Lopez, Director, Public Works {/Q
For: Mayor and Members of the City Council

Subject: Proposed Solid Waste Rates

On August 23, 2022, the City Council held a Proposition 218 hearing during which the
Department of Public Works (PW) proposed solid waste rate increases which would be
effective September 1, 2022 and January 1, 2023. The City Council approved the September
increase but requested staff to return with a phased-in approach for the proposed January
increase. Prior to the September solid waste rate adjustment, solid waste rates had not been
increased since October 1, 2019.

In response, PW retained Hilton, Farnkopf and Hobson Consultants, LLC (HF&H) in
September 2022 to modify the previously submitted comprehensive Cost of Service and Rate
Study (Study) for solid waste collection services. The objective of the Study was to provide
an updated, phased-in rate structure that reflects current cost of service, as well as rates for
commercial organics collection.

The Study concluded that rate increases are necessary for several reasons including: (1)
solid waste collection costs have increased; (2) the City of Long Beach’s (City) rates have
not generated sufficient revenue to cover the costs of service; (3) new State-mandated (SB
1383) diversion programs require additional funding. The Study will be finalized and made
available for review on May 5, 2023, on the LB Recycles website.

As requested by City Council, PW proposes a two-phase solid waste rate increase. The first
increase is proposed to be effective July 1, 2023 and the second increase is proposed to be
effective October 1, 2023. Due to rising costs associated with refuse collection, the Refuse
Fund closed with operating deficits in Fiscal Years 2021 and 2022 (FY 21 and 22). FY 23 is
also projected to close with a deficit if solid waste rates are not increased. As identified in the
Study, the requirements of SB 1383 and the rising costs associated with refuse collection will
result in the Refuse Fund being unable to support implementation of new State mandates and
maintain a fund balance adequate to support operations. Without the proposed rate increases,
the Refuse Fund is currently projected to be insolvent by mid FY 24.

Costs
Waste collection and recycling costs are rising as shown in the chart below, disposal costs

have grown 10 percent since FY 20, and staff anticipates continued cost increases in the
coming years.
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DISPOSAL COST PER TON

FY 23

FY 22

FY 21

FY 20

$52.00 $53.00 $54.00 $55.00 $56.00 $57.00 $58.00 $59.00 $60.00 $61.00 $62.00

Fleet costs are also increasing as additional vehicles are required to comply with SB 1383.
In FY 23, the PW is adding eight additional refuse collection vehicles for commercial organics
collection. Fleet has informed PW that the vehicles should arrive in May or June 2023.

Additionally, over the past few years, the State has enacted legislation increasing each city’s
requirement to recycle and provide waste diversion programs. In response to these and
other requirements, PW is currently working towards implementing a plan that will satisfy all
the State’s requirements. This plan will develop a path for the City’s compliance with current
and upcoming legislation including, but not limited to: Assembly Bill (AB) 341 (mandatory
commercial and multi-family recycling and sets a statewide 70 percent diversion target), AB
2176 (large venue and special event recycling), AB 1826 (commercial organics recycling),
and SB 1383 (short-lived climate pollutants: organics methane emissions reductions). PW
intends to perform another cost-of-service study to determine future rate increases that will
account for unanticipated commercial organic and new residential organics collection and
processing programs costs.

Rate Adjustment

The proposed rate adjustment will be in two phases. The first adjustment is proposed to take
effect on July 1, 2023 and will increase the typical single family home customer’s account by
$3.90 per month. The second proposed increase will go into effect on October 1, 2023, adding
$4.34 per month.

Comparison to other Cities

Staff understands the proposed rate increase may seem significant, but it is necessary to
meet operational cost increases. The graph below shows the City’s proposed rates
compared to other California cities’ current rates. As shown in the chart below, Long Beach
rates will still be lower than many comparable California cities.
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Pursuant to State Law, the City Council will consider the adoption of the proposed solid
waste and recycling rates at a public hearing on June 20, 2023, at 4:00 P.M. in the City
Council Chamber. A letter noticing the public of the hearing will be mailed to all refuse
customer accounts on May 6, 2023.

If you have any questions regarding this matter, please call Diko Melkonian, Deputy
Director of Public Works/Environmental Services Bureau Manager, at (562) 570-2856.

CC: DAWN McINTOSH, CITY ATTORNEY
DouaGLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CiTY AUDITOR
LINDA TATUM, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
APRIL WALKER, ADMINISTRATIVE DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS



