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Date:  September 1, 2023 I ,.»:'/
To: Thomas B. Modica, City Manager if w,éf—
From: Kevin Riper, Director of Financial Management M
For: Mayor and Members of the City Council

Subject: Fiscal Year 2024 (FY 24) August Budget Community Engagement Summary

During the Fiscal Year 2024 (FY 24) Budget process, City staff conducted a two-phased
community engagement outreach plan. Phase One took place in January and February 2023,
prior to the development of any budget proposals and included an online Budget Priority survey,
four in-person community meetings, and one virtual community meeting. Phase Two took place
in August 2023 after the release of the Proposed FY 24 Budget and included four in-person
community meetings, two virtual community meetings, and a digital comment card. The
summary and analysis of Phase One was transmitted to the City Council in a memorandum on
April 5, 2023. This memorandum and attachments describe the efforts in Phase Two, including
an overview of feedback received during the process, an outline of outreach efforts, and
demographic results of community engagement participants. It is important to note that the
data analyzed throughout this memo is not statistically significant and the results should not be
interpreted as such.

Phase Two offered community members information on the Budget Adoption process, an
overview of the Proposed FY 24 Budget, and a follow-up describing how the early feedback
from January and February was incorporated into departments’ budget proposals. Participants
also had the opportunity to provide feedback on the Proposed FY 24 Budget at the community
meetings and through the Digital Comment Card. Additionally, community members had
opportunities to provide public comment at various Budget Oversight Committee (BOC)
meetings and Department Budget Hearing meetings, where more in-depth presentations and
discussions on departmental budgets were presented.

Phase Two Digital Comment Card Summary

Last year, the City introduced a Digital Comment Card into the engagement outreach efforts
for Phase Two. The purpose of the Digital Comment Card was to provide an opportunity for the
community to give additional feedback on the January community engagement results as well
as specific comments on the Proposed FY 24 Budget after it was developed. The Digital
Comment Card included three questions and optional demographic questions. The survey
opened on August 1, 2023, and closed at the end of the day on August 25, 2023.

In Phase Two, survey respondents were provided with a list of 27 top City service priority areas
identified during Phase One. Question 1 asked participants to select their top 5 program
service priorities. Question 2 asked for input on additional programs not listed in question 1.
Question 3 asked for open-ended feedback on the overall proposed budget.
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Table A below shows the top five program services chosen by respondents. These top 5
service priority areas from the FY 24 Digital Comment Card reflect investments made in the
Proposed FY 24 Budget.

Table A: City Service Priority Area Total

(Digital Comment Card Responses) votes
1. Public Safety: Police patrol & response 76
2. Housing & Homelessness: Increase the supply of affordable & workforce | 75

housing.
3. Public Safety: Nuisance abatement programs to address loitering, illegal drug | 74
activity, excessive noise, and illegally dumped items.
4. Housing & Homelessness: Rapid response and homeless encampment | 68
cleanups.
5. Housing & Homelessness: Address & prevent homelessness through | 57
emergency shelter & wraparound services.

Attachment A displays the list of all 27 service areas from the Digital Comment Card and the
total number of responses for each. Attachment B provides a list of programs that participants
wrote in as funding priorities not already listed in question 1. Attachment C lists the open-
ended feedback on the Proposed FY 24 Budget.

Phase Two Community Meeting Summary

In addition to the release of the Digital Comment Card, City staff conducted four in-person and
two virtual community meetings. Several years ago, the decision to use a virtual modality for
community meetings was initially related to health concerns during the COVID-19 pandemic.
However, to improve accessibility for residents, staff decided to continue hosting virtual
meetings. Additionally, one of the virtual meetings was held during the early afternoon period
to expand opportunity and accessibility for those who may not be able to attend an evening
session. These meetings were held during the following dates and times:

Wednesday, August 9, 2023 (6:00 — 7:30 p.m., Recreation Park)
Monday, August 14, 2023 (6:00 — 7:30 p.m., Cabrillo High School)
Thursday, August 17, 2023 (6:00 — 7:30 p.m., Mark Twain Library)
Monday, August 21, 2023 (6:00 — 7:30 p.m., Jordan High School)
Thursday, August 24, 2023 (1:00 — 2:30 p.m., Virtual)

Thursday, August 24, 2023 (6:00 — 7:30 p.m., Virtual)

During each community meeting, the City Manager or Assistant City Manager, the Budget
Manager, and the Public Work’s Management Team provided a detailed presentation on items
included in the Proposed FY 24 Budget that included investments into each of the following
core themes of the City’s Strategic 2030 Vision Plan, informed by feedback from Phase One
community feedback and the City Council priority setting process:

e Public Safety
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Housing & Homelessness

Education

Economic Opportunity, Equity & Resiliency
Climate & Environmental Sustainability
Mobility & Placemaking

Health & Wellness

Digital Inclusion & Technology

Our Government

After receiving an overview of the Proposed FY 24 Budget, community members were given
the opportunity to ask the City Manager and department representatives questions related to
the budget and provide additional feedback through an interactive activity. This activity was
structured in a similar way as the Digital Comment Card, and participants were given the
opportunity to respond to the same three questions described in the Digital Comment Card
section of this memo.

Table B below shows the top five program services chosen by respondents. These top 5
service priority areas from the community meetings align with additional investments made in
the Proposed FY 24 Budget.

Table B: City Service Priority Area Total

(Community Budget Meeting Responses) Votes
1. Housing & Homelessness: Increase the supply of affordable and workforce 80
housing.
2. Health & Wellness: Mental health services/response. 52
3. Housing & Homelessness: Address and prevent homelessness through 35
emergency shelter and wraparound services.
4. Public Safety: Police patrol and response. 34
5. Housing & Homelessness: Rapid response and homeless encampment 32
cleanups.

Attachment D displays the list of all 27 program service areas from the community meetings
and the total number of responses for each. Attachment E provides a list of programs that
participants wrote in as funding priorities not already listed in question 1. Attachment F lists
the open-ended feedback on the Proposed FY 24 Budget.

Summary and Major Themes of Open-Ended Responses

The Digital Comment Card and community meetings produced a combined total of 267
responses from the community. Feedback largely overlapped for questions two and three.
Because of this overlap, questions were analyzed together to identify major themes across all
responses. While the top 5 services residents identified as priorities in the community budget
meetings and demographic survey all fell within Housing & Homelessness and Public Safety,
the analysis of open-ended comments revealed a more varied set of service priorities. The top
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5 priority areas were: Housing and Homelessness (98), Parks (95), Public Safety (52),
Environment (39), and various programs related to economic development (19) & youth
& education (19). Across these responses, the highest proportion of comments were for
increased funding to Right to Counsel, pickleball, and Willow Springs Park.

e Housing and Homelessness were primarily represented by comments about taking
preventative measures (30), with the bulk of comments relating to Right to Counsel
(38).

e Pickleball (29) was the most common topic within the parks theme, followed by Willow
Springs Park (21).

e Increasing funding for Animal Care Services (7) were the next most frequently
mentioned topics within the parks theme, including the need for more staff, supplies,
and support for overcrowding and spay and neuter services.

e Other comments within the Parks theme described a need for better park maintenance
and programming for seniors and specific cultural groups.

e Within public safety, comments varied with 8 in support of more police and 14
requesting the city defund or decrease resources to the Police Department.

e Comments that fell in the environment category primarily related to desires for
additional tree planting and trimming services (13).

e Other comments in the Environment category described a need for increased cleaning
in public spaces (11).

e The fifth most frequently mentioned categories were Economic Development and
Youth/Education. Participants expressed preferences to continue funding programs
such as the Justice Fund and landmarks and historical preservation efforts. There
were few specific programs that emerged in the youth category, as participants generally
indicated support for providing programs and services that benefit youth.

Outreach, Language Access, and Planning

The community meetings were promoted on the FY 24 Budget website and the City Calendar,
and widely distributed through social media and department newsletters, including the
#GoLongBeach newsletter & the Neighborhood Resources Center listserv. The Budget Office
conducted individualized email outreach to community organizations and relevant
stakeholders. In addition to the community meetings, City staff also widely promoted the August
Budget Oversight Committee Meetings and Budget Hearings. For all Community Meetings,
Spanish, Khmer, and Tagalog interpretation services were provided. The Digital Comment
Card and community meeting flyer were also made available in multiple languages.

Like Phase One, the planning process for Phase Two involved collaboration across multiple
City operations, including the Budget Management Bureau, Technology and Innovation
Department, the Public Affairs and Communications Office, and the Office of Equity.
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Participation and Demographic Information

In response to prior City Council directives to collect demographic data, the Budget Office
provided a demographic survey in print for attendees to fill out and return to City staff.
Community members also had the opportunity to provide demographic information while
completing the digital comment card. The Budget Office received 87 completed demographic
surveys across all community meetings and 202 Digital Comment Card responses. The 87
responses received at the community meetings are not indicative of the total number of
attendees at each meeting as the survey was optional. Attachment G provides the full data of
demographic information.

City Budget Resources

The City’s website provides links to the full Budget Book, the Community Budget Book, the
Mayor’'s Recommendations, presentations, educational resource materials, and information on
meetings.

If you have any questions, please contact Budget Manager Grace H. Yoon at (562) 570-6408.

ATTACHMENTS: A —DIGITAL COMMENT CARD QUESTION 1 RESULTS
B — DiGITAL COMMENT CARD QUESTION 2 RESULTS
C —DiGITAL COMMENT CARD COMMENTS
D — CoMMUNITY MEETING QUESTION 1 RESULTS
E — CoMMUNITY MEETING QUESTION 2 RESULTS
F — COMMUNITY MEETING COMMENTS
G — DEMOGRAPHIC INFORMATION

cC: DAWN McINTOSH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CiTY AUDITOR
LINDA F. TATUM, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
APRIL WALKER, ADMINISTRATIVE DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, ACTING DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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Table A: City Service Priority Area Total
Digital Comment Card Responses votes
Public Safety: Police patrol & response 76

Housing & Homelessness: Increase the supply of affordable & workforce housing | 75
Public Safety: Nuisance abatement programs to address loitering, illegal drug| 74
activity, excessive noise, and illegally dumped items
Housing & Homelessness: Rapid response and homeless encampment cleanups | 68
Housing & Homelessness: address & prevent homelessness through emergency] 57
shelter & wraparound services
Climate & Environmental Sustainability: Plant trees to reduce urban forest and| 47
reduce impacts of extreme heat
Mobility & Placemaking: Keep streets in good repair 45
Health & Wellness: Mental health services response 42
Health & Wellness: Crisis response team to respond to non-violent, non-emergent 38
0-1-1 calls related to mental health and substance abuse
Climate & Environmental Sustainability: Improve local air and water quality 36
Climate & Environmental Sustainability: Enhance livable and green space in| 35
historically disinvested communities
Education: After-school and summer programs for young people 35

Economic Opportunity, Equity, & Resiliency: Programs to retain, expand, and| 34
attract businesses in Long Beach

Mobility & Placemaking: Maintain public parks in good condition 34
Public Safety: Prevention programs to address violence before it happens 29
Public Safety: Safety measures to reduce pedestrian and bicycle deaths 27
Education: Access to libraries and library programs 27
Mobility & Placemaking: Build new parks in areas where there are few of them 26
Economic Opportunity, Equity, & Resiliency: Job-training and job-placementy 21
programs

Climate & Environmental Sustainability: Maintenance of flood prevention systems| 21
and implement stormwater capture strategies
Education: Affordable, inclusive cultural and arts opportunities 20

Economic Opportunity, Equity, & Resiliency: Retain and expand local| 13
minority/woman-owned, small businesses
Economic Opportunity, Equity, & Resiliency: Work by City to reduce inequities in| 13
access to services
Mobility & Placemaking: Access to affordable, accessible public transit and micro{ 10
mobility options
Digital Inclusion & Technology: Free and low-cost high-speed quality broadband 10
internet services
Digital Inclusion & Technology: Job preparedness resources to develop or enhance| 2
technology skills for job opportunities
Digital Inclusion & Technology: Free computer literacy training opportunities in| 2
various languages
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SHELTER ANIMAL KILLING CRISIS. WE NEED MORE EMPLOYEES TO ENFORCE SPAY/NEUTER AND
BREEDING LICENSE ENFORCEMENT . There are A LOT of us out here who are absolutely INFURIATED
over the cruelty, suffering and death occurring in our animal shelters. No one is doing ANYTHING to
help. Build more space to house them and hire more people since no one wants to enforce any of the
laws! It is a top issue for A LOT of people in the city of Long Beach!!

Ensure Food Trucks are not camping in neighborhoods and causing a disturbance

Get the roads fixed. Crap road surfaces are an embarrassment to our city. Do your job! Figure it out.

| would like to see more police presence on 2nd street area.. | think having a small police annex built
in the said area would be very beneficial not only to all the people living in the Belmont Shore area
...but to all the businesses there as well.. The homeless seem to be causing more problems than usual
lately nobody seems to have any protection against them.. but by having a police unit close by i think
it would make people feel safer with a close police presence.. thank you.. hope you can consider this
in your upcoming budget..

Expansion of parks and recreation programming for active seniors and families throughout LB -
pickleball, walking/hiking groups, ocean swimming, family day camp, and inter-generational activities.
Summer ranger maintaining Mother’s Beach.

Roads replaced, esp. Studebaker from Spring to PCH.

ALSO, coyotes being culled back, It is time to cull back the coyotes. Farmers and ranchers know when
any type of dog pack in 3 or more, they are dangerous to stock and humans. They will kill them. It is
common sense.

The coyotes are now packing in 3-7 in a group. They are walking down the streets together hunting.
Hazing won’t work when they are in a pack.

Coyotes may have been here before us, but so were rats, cockroaches, and others and we kill them.
Coyotes are not an endangered animal.

We cannot let our children or pets go into our backyard alone. Families are walking their elementary
children to and from school in a group carrying bats and electric sticks and making children stay
within 3 feet

from them. Children are seeing 1/2 eaten pets on lawns.

Other states allow people to kill them. We used to cull the coyotes back years ago. Why not now? Are
they more important than our pets and children and live stock?

If a dog did these killings, you would fine the owner and kill the dog. You don’t let killers run loose
thru neighborhoods. Why let the coyotes?

Pickleball courts in Long Beach

Police response to speed drivers driving against red lights

Health - prevention programs and services (not just homeless or mental health) and more health and
activity programs for youth and young adults.

Go back to basics. Nobody cares about you “fancy” words - resiliency,placemaking ... are you kidding

me? Speak to the public simply and clearly.

Add more pickleball courts in Long Beach. Increasing this will increase the overall health and wellness
for both the young and old.

Create more recreational opportunities for Senior by creating more pickleball courts.

Bring pickleball to Cherry Park

Pickleball! Long Beach needs more pickleball courts!




Digital Comment Card Question 2 Results Attachment B

Build more pickleball courts in our parks and greenbelt. Utilize vacant buildings as pickleball courts
(Los Altos Sears building)

More pickleball courts. The ability to play a fast growing sport at our public parks with the same
access as other sports.

The ongoing Covid 19 pandemic/crisis/emergency - we need more free PCR testing, free N95 masks,
mandated sewage/hospital reporting, mandated masking indoors, at the very very least - fully
masked/tested Covid cautious events so that Covid cautious Long Beach citizens feel safe enjoying
their city without feeling like they have been left behind to be disabled/killed.

Since the Area where | live floods each time it rains , even though the head of this department as
submitted reports of pump 13 malfunctions during severe storms and is subject to power failures due
to the fact that it had not back up generators and aolder scada systems, why has there been any
significant improvement to this pump. Had this work been done prior to 2019 and even before that
,my house would not have been flooded and damaged. All the townhomes were | live suffer damage,
due to neglect and negligence to properly update pump 13 resulting in over 5 million dollars in
damages and mold that still in the walls, causing harm to

my health ..

Creating more pickleball courts for the fastest growing sport in America. Accessibility and affordability
and would provide inclusion for many

Pickleball courts

Install Surveillance cameras in Silverado Park for safety reasons

Development of a plan to accommodate the explosive growth in pickleball popularity through Parks
and Rec.
more funding for willow springs park!

would love a little construction campaign for actual public toilets. it’s literally illegal to relieve oneself
in public without going into a business and purchasing something. this makes it really really difficult to
navigate around the world as a poor person, not to mention anyone with any bladder/gi issues...
Clean and safe park spaces

Parks and rec programs, bring back sailboat rentals

Additional funding for willow springs park

Funding for Willow Springs Park to maintain the local ecosystem and improve air quality.

| would like to see investment in historic properties, the hiring of a Historic Preservation Officer, and
investment in Willow Springs Park (which is already city-owned, but underutilized).

You want to improve community? Health and Wellness? Put pickleball courts in so people can come
together and build community. Throwing police officers at the community does NOT solve the
problem!

We need more Pickleball courts on the Eastside of Long Beach

Public Safety, the Fire Department is critically short on staffing within the EMS ranks. Due to these
employees being overworked we are seeing ever increasing numbers of work loss due to injuries and
burn-out. Paramedics are leaving for other departments only amplifying the problem.

More Paramedic Resources. Fix the under-staffed staffing model!!

More Pickleball courts!

Why do we not have fore or paramedic services anywhere in this survey.

911 emergency services being provided by the city for its voting/tax paying citizens is inadequate and
dangerous.
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This city needs more paramedics and ambulances.

Affordable housing within our city for current residents

Tenant right to counsel & Justice Fund

Fund innovative solutions to protect tenants and prevent homelessness

Arts and Community Building/ Programs in schools to deal with fireworks and the impact on people,
animals, communities. Programs in the schools to deal with issues of discrimination, hate speech,
and that help to create communities across difference including generational differences.

Housing! Stronger rental protection for tenants such as right to counsel. We need an additional
$900,000 for a total of 1.9 million

Renter protections and assistance around staying in their homes in order to prevent homelessness

Additional staff for OYD dedicated solely to youth participatory budgeting.

Additional funds for right to council. $1 million recommended is only a good start to mitigate the
burgeoning problem

With the current wave of evictions affecting residents in the city, | ask ask that city council add an
additional $900,000 toward a Right to Counsel program to help families facing displacement and
prevent homelessness. 80% of the funds would go to legal representation and 20% would go outreach
and education. Keeping families housed should be our biggest priority.

Right to Counsel for tenants fighting eviction

Affordable childcare and preschool (it is especially difficult to find quality infant care)

First-time homebuyer programs (down payment assistance), especially for teachers and other public
service workers

| am a Long Beach resident and have been playing pickleball for 8 years. There still are no permanent
dedicated pickleball courts in Long Beach. Pickleball players have been kicked out of College Estates
Park, but no similar park has been provided. | applaud Daryl Supernaw for opening El Dorado Park
and Billie Jean King, but those are temporary nets and multistriped courts and there is a fee to play
there. In addition, pickleballers there are like the ugly stepchildren. There are no lessons or leagues
offered there, the courts are not blown off, and the nets are not very good. My understanding is that
there are going to be courts striped at DeForest and Veterans Parks, but that is on the other side of
the city. Thank you for reading this.

Affordable housing for City Workers...

Pay City Employees a fair wage and u will have quality employees

There are many more than 5 that | find of great importance.

Cleaning up Alamitos Beach

There is a building that was burned during the riots on the corner of 7th and Pine. I'm wondering why
the owner hasn't used it to build more homes with retail space on the first floor like all the other
buildings around it are. Is there any way the city can encourage the owner to make repairs?

24 hour public restrooms should be available around the city for the needs of all.

Incentivize benefits moving businesses to Long Beach but require a percentage of Long Beach
residents employment.
Safe and clean neighborhoods for all

Intervention programs within the k-12 education system.

adequate funding for the older adult population to enjoy life NOW
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Animal care, overcrowding of animal shelter, understaffing to assist in pet adoptions and transports.
300+ animals in LBACS with on 5 LBACS medical staffing. Only 2 people working the front desk,
dealing with the public in person and on phones.

What is listed above is all important to me to maintain the quality of life in this city.

Stop cutting down so many trees from our parks!!

Adding more pickleball courts, having adequate lighting and keeping it free.

Giving money to programs that help with eviction, low income household assistance.

Development and expansion of pickleball facilities. This is the fastest growing activity in the U.S., and
with the implementation of programs in the public schools, the pickleball community is expanding
exponentially.

Providing public pickleball courts, incl maintaining highly used courts at Summerset Park.

Businesses to clean in front of their area they should water pressure clean up the weeds and gums
that are on the sidewalk. 700 and 800 block of Willow is a mess. Why is Bixby Knolls businesses so
nice so nice those business take pride. The city of Long Beach needs to give citations to this
businesses if they do not keep the area clean.

I'd like to see the return of the gang unit and possibly add friendly looking police patrols like mounted
or electric bikes.

Open more pools so adults and kids can learn how to swim. 174 parks and only 3 pools. This data is
not equitable.

The cornor of Magnolia and Willow where cars keep running into Antique Store something has to be
done. This has been happening for years.

Protect our beaches and shores from waste and sewage destruction.

The creation of new park space in areas that are extremely underserved. The new park space will also
help to improve inequities in access to open space, recreation opportunities and reduce urban heat
islands. Access to quality green sapce equals better metal health.

Also, increase police patrols in neighborhoods and issue tickets for traffic violations.
Stop raising water rates.

Get rid of all the corrupt politicians getting rich and living like Kings while the poor and middle class
starve to death.
TRASH on the roads and sidewalks, weeds over-growing every single interstate on/off ramp.

New resources and repurposed resources to increase the availability of pickleball courts in Long Beach
is essential. | represent a group of more than 100 adults (Bayshore Pickleball Club) from the city that
is very broad demographically. The consensus is that the city is moving too slowly to build and enable
pickleball in the city. City staff pay far too much attention to the few people who complain about
change while ignoring the many, many people who are coming to pickleball and want to enjoy this
sport in Long Beach. Pickleball has brought many new users to our parks, they are more socially
engaged, healthier and happier as a result of this new sport.

Education: Early Care and Education

Increase the minimum wage & subsidize small businesses to help them pay employees

Investing in schools. Schools are a great way to connect people to resources.

Tenant Right to Counsel program funding.
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Clean team response to the central neighborhood of LB.

Tree trimming of trees growing into electrical wire.

Animal Care Service

Additional funding to our city’s new oversight program, need to hire and maintain quality candidates.

Increase library hours so people have a free option for a 3rd space besides work and home. And
adding a coffee shop to the main library.

Limit the number of daily small plane flight school flights.
Study the impact of small plane lead exhaust and small plane noise on residents under the flight path.

Remember the city of Long Beach hands out gate keys to small plane flight schools.

If they are not good neighbors, get those keys back.

We can't coexist with a few hundred people who own flight schools and choose to undemjne our
quality of life.

This comment goes with Public Safety/Crime Prevention. | want to see crime prevention program and
digital training for our elderly. They are a vulnerable segment of our population and are often taken
advantage of, especially with the phone call scams and phishing emails.
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ANIMAL SHELTER KILLING CRISIS MIST BE STOPPED. MY TAX DOLLARS NEED TO BE GOING TO THAT!
Criminal activities has to be prioritized, control food truck licensing to ensure residential areas are not
impacted (commercial space is there for that), remove homeless encampment. Attract big
corporations to do business in the city to elevate standard of living.

See above

There is a tremendous lack of pickleball programming and facilities for a city the size of Long Beach.
There is no new funding going to pickleball court development this year and that's a shame as current
areas of play are heavily impacted causing neighborhood problems and many residents don't have
access to this growing sport.

Time to help citizens of Long Beach with their problems, not just downtown area.

please support the programs and services we have instead of starting new ones when what we have
is not fully funded. Less "special projects" and more direct services for our community.
Safety is number one

Add more pickleball courts in Long Beach. Increasing this will increase the overall health and wellness
for both the young and old. The budget line can be added to the health and wellness section.
Create more recreational opportunities for Senior by creating more pickleball courts.

| am happy to see West Long Beach is receiving a plan for improvement, it needs it!

Pickleball!

lincrease allotted monies for pickleball courts. Long beach has the ability to increase tourism,
promote healthy living and increase revenues by building more courts and sports annexes/buildings
Address the ongoing Covid-19 Pandemic

The budget still does not address fixing the pump and El nifio is coming and we are still left vulnerable
to flood and more damages and the surrounding city that in the range of that pump will suffer water
damages as well , these city have not ideal that the pump in Long beach is the direct cause of this
flooding. most of these cities had implement measures to combat excessive water and have clean
there drainage systems, but they have not ideal their efforts will not be enough and Long Beach will
be responsible for their losses to.

Broken window theory

| need to read it more carefully, so far it looks good

i believe that only second to emergency housing programs is the urgency of livable environment. if we
do not take action NOW by funding mass planting of native species in existing and new parks, this city
will see thousands dead of heatstroke and related illnesses next year alone. we need the city to
launch a very serious campaign to encourage and fund more sustainable development practices that
are designed to reduce human suffering caused by rapidly growing climate crisis. this issue will only
compound with the existing homeless crisis to leave literal dead bodies on the street. its inhumane
and any responsible government would step up to the plate. long beach has a reputation on the
world stage and could takr this opportunity to be a true leader of positive change. if the city council
members would only choose to follow their proclaimed morals instead of rolling over and crying that
its too hard when corporate interests get in the way .

Fund willow springs park to enhance air quality and outdoor spaces

| do wish there are more options for housing and homeless

If you don’t like knoise in a public park, don’t live next to a public park!

We need more resources (personnel and rescue ambulances) in the budget. Not $500,000 in funding
so the Chief can force his overworked employees to work even more shifts.
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| fully support Mayor Richardson's investment in Long Beach as it prepares for the '28 Olympics. As
people come to watch events and stay in the hotels, it will be important to highlight and invest in our
historic properties, because that is what will draw our visitors to stay, eat, and wander. In order to
better focus on marketing historic properties and restaurants, an Historic Preservation Officer can be
very helpful.

Such a shame!!l

Where in the budget are you using my taxpayer money to increase the number of 911 emergency
rescues and paramedics to staff them.

| had excruciating chest pain and had to wait 30 min for a LA County paramedic to show up because
the ambulance’s that my tax money fund were busy. The voters are fed up with our tax money being
wasted on unimportant crap. Fix the paramedic system!!!!

Outreach is key.

Expand tenant right to counsel program to $2million. Keep Justice fund program at S1million

We need to build communities across differences, the arts, poetry, music, film with conversation
across generations and neighborhoods important. In the public schools, we need to have programs
that reveal the damaging nature of fireworks to veterans, all kinds of people, and animals. It should
be part of the curriculum, take surveys in the classroom how many people are affected by fireworks,
especially in high-schools. programs that included all kinds of people to talk about this.

Housing! Stronger rental protection for tenants such as right to counsel. We need an additional
$900,000 for a total of 1.9 million

More la vague justice and Renter protections and assistance around staying in their homes in order to
prevent homelessness

A good start. Let’s build on it to prevent increased homelessness and support youth PB to empower
LB your the take on leadership roles

Need more money to fight displacement

COLA for City Workers...
Pay City Employees a fair wage and u will have quality employees

When working on the Westside, please remember that Willow Springs Park is a nature area and helps
with the watershed of the Westside and Central Long Beach.

It’s not clear if the budget includes a yoy increase for trash collection and cleaning up Alamitos Beach
but | implore you to please consider making this a priority. The current mitigation strategies to
address the trash that washes up on the beach are woefully inadequate. We need more resources
dedicated to address the issue as well as collaboration with all the municipalities upstream of the LA
river who are responsible for most of the trash. We should not accept being the trash dump of
Southern California. We should be able to take our children to the beach and not have to navigate all
the disgustingness that washes up on our beaches and remains for days and sometimes weeks and
months. El Nifio is expected to deliver a good amount of rain this season and the problem will be just
as bad as this past winter and spring. Please make this a priority for our residents, our families and for
basic pride in our community.

The yree in front of my house was removed about 4 years ago and | would like to have another one
planted.

Create an artificial reef, to create a better environment for local sea life and promote ecological
tourism

choosing 5 was not enough placing them in order of personal priority might have given a cleaner
answer
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Animal care is lost in the larger picture. Even with advocates for animal care, there is still not on the
budget above to discuss.

| support the Mayor budget and the City Manager Budget

Pickleball popularity is because it’s a fairly easy sport to learn and all ages can play. The social mess
increases community bonding.

Defunding police, saw several categories that further fund the police and are worded in a way to
prevent transparency . Very disappointing and dishonest of whoever created it. Low income housing
help, prevention of “beautification “ of redlined neighborhoods and gentrification

High schools have been providing pickleball courts. When those students are adults, they need city
court available to them. Provision for this popular activity will help keep people off the streets and
help keep them out of trouble.

292 Million sitting in Tidelands. Water washing operation currently happening with 95.8 percent of
the 12,000 barrels all water and the single largest electric user in the state of California.

Be exacting and expect the best

There is much money being spent for the 2028 Olympics and millions for the new Belmont pool, duck
pond in EL Dorado Park and artificial soccer field while parks in the central area have tennis courts
without wind screens, torn nets, dirty locker rooms at the pool and no public restrooms in large parks.
| would like to see at a minimum a public restroom and visitor center in Willow Springs park.
Residents needs should come before improvements for the Olympics.

Give the homeless a city yard to set up camp while providing showers, toilets, and wraparound
services.

Make sure that the money doesn't go to contractors who give money to the corrupt politicians who
get them the contracts.

Additional resources should be considered for Parks & Rec to improve pickleball in Long Beach.

Any money invested in youth is never money wasted

My name is Sean Bigley and | am a community lawyer and policy advocate at the Legal Aid Foundation
of Los Angeles, located at 601 Pacific Ave in Long Beach. | write to support the community’s demands
to increase funding for the Tenant Right to Counsel program. Funds directed to the Tenant Right to
Counsel program will permit tenants, 3% of whom currently have attorney representation in eviction
proceedings, to access adequate legal representation. This is a step toward parity with landlords, 88%
of whom are represented by counsel in eviction cases. Access to adequate counsel gives tenants a
dramatically higher chance of retaining their housing and avoiding homelessness, and promotes
efficiency in the city’s distribution of services by preventing homelessness, removing procedurally
defective complaints from court dockets, and increasing the likelihood of the informal settlement of
landlord-tenant disputes.

FY24 budget for ACS should be increased in several respects, including: (1) # of funded positions for
Animal Care: In 2018, City Auditor found several deficiencies in shelter operations, e.g. the number of
Animal Care staff was below professional stds for public shelters. This budget continues the
understaffing and fails to address other deficiencies noted in the report. (2) Need to upgrade the
volunteer coordinator position: To the extent volunteers could supplement inadequate staffing, the
shelter needs an experienced leader to serve as Volunteer Coordinator, a position that has been
vacant for multiple years. The position should be upgraded to reflect the expertise needed to
maximize the volunteer capabilities. (3) Animal FOOD: Before COVID, the shelter had a reliable
source of consistent quality food. That is no longer the case. Food is not shown as a separate line
item in the budget and spending on food depletes resources that could and should go to other shelter
operations. Food should be shown as a separate line item budget based on historical expenditures.
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(4). Programs to reduce shelter crowding: Several efforts help reduce the costs of the shelter in the
long term, particularly foster programs and spay / neuter. These programs need to be funded to
address the number of animals released during COVID without spay / neuter, on-going spay / neuter
to avoid future backlogs, and staffing for robust foster programs. The foster program personnel
should be compensated adequately to attract people with the administrative, people, and animal care
skills needed to facilitate successful fosters.

Additional funding to the city’s new Oversight program. Proposed positions are underfunded
compared to other organizations. There needs to be an adequate salary to attract and maintain
qualified individuals.

Stop giving police so much of the budget instead give it to library and affordable housing.

Either increase wages so City employees can afford to continue living in Long Beach or subsidize a
down payment program. They kept the City running during the COVID Pandemic and continue to do
so with a 25% vacancy in most departments..




Community Budget Meeting Attachment D
Question 1 results

Table B: City Service Priority Area Total votes

Community Budget Meeting Responses
Housing & Homelessness: Increase the supply of affordable and workforce housing 80
Health & Wellness: Mental health services/response 52
Housing & Homelessness: Address and prevent homelessness through emergency shelter| 35
and wraparound services
Public Safety: Police patrol and response 34
Housing & Homelessness: Rapid response and homeless encampment cleanups 32
Education: After-school and summer programs for young people 32
Economic Opportunity, Equity, & Resiliency: Programs to retain, expand, and attract 31
businesses in Long Beach
Climate & Environmental Sustainability: Improve local air and water quality 27
Education: Access to libraries and library programs 23
Mobility & Placemaking: Keep streets in good repair 23
Health & Wellness: Crisis response team to respond to non-violent, non-emergent 9-1-1 22
calls related to mental health and substance abuse
Public Safety: Nuisance abatement programs to address loitering, illegal drug activity, 21
excessive noise, and illegally dumped items
Economic Opportunity, Equity, & Resiliency: Retain and expand local, minority/woman- 21
owned, small businesses
Climate & Environmental Sustainability: Plant trees to increase urban forest and reduce 19
impacts of extreme heat
Education: Affordable, inclusive cultural and arts opportunities 17
Public Safety: Prevention programs to address violence before it happens 15
Economic Opportunity, Equity, & Resiliency: Job-training and job-placement programs 15
Mobility & Placemaking: Maintain public parks in good condition 14
Climate & Environmental Sustainability: Enhance livable and green space in historically 12
disinvested communities
Mobility & Placemaking: Access to affordable, accessible public transit and micro-mobility| 12
options

Economic Opportunity, Equity, & Resiliency: Work by City to reduce inequities in access to| 10
services
Digital Inclusion & Technology: Free and low-cost high-speed quality broadband internet| 10
services

Public Safety: Safety measures to reduce pedestrian and bicycle deaths 9
Climate & Environmental Sustainability: Maintenance of flood prevention systems and 6
implement stormwater capture strategies

Mobility & Placemaking: Build new parks in areas where there are few of them 5
Digital Inclusion & Technology: Job preparedness resources to develop or enhance 5
technology skills for job opportunities

Digital Inclusion & Technology: Free computer literacy training opportunities in various 4

languages
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Declaring and investing in historic preservation. Invest in Willow Springs Park

Wellness for all. Services for senior citizens in Long Beach
Training for Mental Health Specialists

Increase psychologists and counselors in schools

Khmer language programs and cultural activities

task force to eliminate racism and discrimination

Free legal representation to renters

more funding to language justice

support right to counsel

provide funding for those experiencing deportation

we need more pickleball courts to meet current & future demand.

It's approved curriculum in LBUSD K-8 middle & high school.

Where will these kids play?

Support for solar installation.

More city coordination with public transit, including options to LAX!

Complete bike lane strategy, ours is a mess and not safe for children or commuters
Direct number for homeless emergency.

Update on homeless issues in utility bills.

Increase funding for homelessness prevention tactics (fund right to counsel) and reduce the homeless
crisis in the city.

First responders that are not police. Mental health responders/social workers

Community Center at vacant lot parcel in between Long Beach Blvd & Locust Ave. With more
development occurring in the area, a community center will help bring peace to the community.
Re-entry services to end recidivism

No CSO on school campuses, use cadets closer in age to high school students

Re-entry services to end recidivism

No CSO on school campuses, use cadets closer in age to high school students

Build healthy relationships with first responders

More support for Willow Springs Park (the largest open space) in West Long Beach: Restroom
Facilities, community center, signage, improve accessibility

plant more trees especially places parks streets where there are almost no trees

free bus transportation

permanently fund the community crisis response team & expand to all areas of the city.
Extended hours for REACH team - we need a place to call after business hours when people are
looking for places to sleep & need services.

Fully fund/expand ADU program
fully fund/expand UBI program

Hi, I live in district 2. I'm concerned about evictions. | would like to ask you to increase the budget for
right to counsel by $900,000. Thank you.

$3.5 million for language justice. 8 additional office of equity staff including translators. Automatic
interpretation at all council, commission, & committee meetings.

align mobility element to the bike master plan & CX3 pedestrian plan. Currently the mobility element
plan puts too much emphasis on vehicle dependence in the city rather than working towards a
better/safer city for pedestrians and the people living in the city.
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Inclusive business navigator/liaison should also have a nonprofit focus
specific nonprofit support as part of Economic Development
police/public safety traffic enforcement: speeding&running red lights

Keeping our neighborhood parks safe

an addition of $900,000 to RTC for a total of $1.9m

cultural programs for Filipino Community in LB

Replace asphalt in roads - low reflectivity trap less heat more heating surface

Provide Additional Funding for Long Beach Tenants Lawyer Law Program

we urge city council to allocate an additional $900,000 to the right to counsel program.we need to
put families in the city first & prevent homelessness

advertising for Long beach gives should be included in special ad budget

professional development avenues for underserved populations, such as My Brothers Keeper, etc.
Nowhere am | seeing adjustments to TRASH/LITTER/RECYCLING — a program designed for the pre-
AMAZON packaging society we live in from her on out. The majority of receptacles are BROKEN —I've
got lots more to say in this regard as founder of Alamitos Beach Clean & Safe program

Services for seniors

Clean team in inner city

Tree trimming for trees growing into power lines

Restart the museum express service and direct buses to LAX
Signs to people clean after their dogs.
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| love the investment in inventory of landmarks and legacy business program.
Consider more funding in legacy business and willow springs park.

parks need to be equitable.

Pickleball in all council districts! Pan Am, Recreation, Admiral Kidd, Heartwell, The Senior Center
More funding for right to counsel.

more funding for language services.

| like to receive updates on the development of the Cambodian American Cultural Center.
Fund homeless prevention approaches and anti-displacement efforts

Can we generate our own energy with offshore wind projects within the breakwater?

This is a CO2 reduction and money saving issue instead of paying SCE for 100% green energy.
consider funding Willow Springs Park which helps improve water & air quality.

Think Nature Center on the West Side

invite more CBOs to discuss services they provide to the communities to underserved and
disadvantaged

open park space

inequity - dedicate willow springs park

Pacific Ave - improvements PCH to Willow

$216,000 for BE SAFE is not sufficient for summer safety programs that should focus on violence
intervention and prevention

please don't put the cost before the house with housing here. Minimum parking requirements
strangle the ability for new housing to be built in the city. If we want a place to live and work in that
isn’t so car dependent, what city could we imagine thinking about a people first approach than car
parking as a right?

$900,000 more for Right to Counsel

Defund police - everything. $900,000 for housing evictions

more funding for multicultural centers at institutions. No re-zoning - respect old school tenants.
Defund Police

the homeless & eviction ____ must be resolved with investments

1. must prioritize preventing evictions therefore, move money to Right to counsel

2. must preserve existing HUD affordable rental housing

3. only allow affordable rental housing development

we occupy 1.9m dollars for legal representation in evictions

Expand right to counsel to $2 million. Approve $1 million for justice fund

if housing is a top #1 priority for the council and community, then the funding should reflect that.
Allocate $1.9m to the right to counsel program. Thank you.

Defund Police. Fund housing.

allocate $3.5 million toward language access. Fund 8 permanent staff. Translation & interpretation at
all city related meetings (ie. City council, budget hearings)

we can fund homelessness by funding tenant protections

invest more money into right to counsel S1 million is a great start but it won't be enough for the task.
We need at least $1.9 million

allocate an additional $900,000 for the right to counsel program. $1m is not enough $1.9 minimum
right to counsel.

defund police! Invest 3.5 million into language justice!




Community Budget Meeting Responses to Question 3 Attachment F

provide an additional $900,000 for right to counsel. Increase funding or language justice. Allocate $1
million to the justice fund.

prevent the ever-increasing homelessness crisis by providing additional funding towards right to
counsel

provide additional language justice funding to pay for permanent translation/interpretation at all city-
oriented meetings, spaces, and documents

keep doing a good job, addressing community need to provide more resources

consider investments in public transportation (eg buses within LB, connection to LA for elevate 28)

$1m for justice fund. Additional $900k for Right to counsel
please include the Filipino community in the budgetary process. We're not even mentioned in it.

there is an urgent need for homelessness prevention in Long Beach. Please allocate $1.9m for tenant
right to counsel. People cannot wait for this

we ask $1.9 million for right to counsel. | think homelessness prevention is just as important as
homelessness assistance.

nonprofits are employers & economic drivers - philanthropic giving is down and with recovery funding
going away, the city needs to have specific strategies to support these orgs. 1 in 14 jobs are at a
nonprofit

please include specific budget allocations for each district related to service area. thanks. more
resources allocated to the Northern parks of long beach

transition bulding fossil fuel equipment, HVAC, water heaters, stoves to electic. Reasons: saves the
city operating money, easier to maintain, another cost saver, helps meet climate action GHG goals
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Demographic Responses
for FY 24 Digital Comment Card and August Community Meetings

DIGITAL COMMENT CARD DEMOGRAPHIC RESPONSES

1. Responses by Council District: 195 total responses
Survey Respondents by Council District

195 total answers

Council 1 2 3 4 5 6 7 8 9 Don't Non-

District Know Resident Total

# 11 18 20 12 42 14 34 6 5 26 7 195
% 5.6% 9.2% 10.3% 6.2% 21.5% 7.2% 17.4% 3.1% 2.6% 13.3% 3.6%

2. Gender Expression or Identity: 197 total responses

120 56%
100
« 80
@ - 32%
2 109
= 40 10%
56
20 9
2% 25 1%
0 6 1 0
N N & & & &
Q’&'b \@'b Q(_)\ Q’(\b (\‘o$ O\\‘Q
N\ Q @ 5 2
& < * 0
& ) N S
{° & N
0?/ é@
& <
&
:0\
N
%0
3. Race/Ethnicity: 196 Total Responses*
90 56%
80
70
o 60
w
g 28 18% 14%
% 30 8%
20 6%
x2 NH 5 X X
N -\c?’(\ & N \c?’(\ o W g
%\,bo ¢ S N & ~°§’° N o
,c\\b\ ?S(\ ¥ & S <0
L & & O & S
Q S N \ R N
\ vi\ J\(\ O (X2
é\,bﬁ\ \F\ C}Q/ ((\Q, &QJ
v & i Ba R
b\@ \\\
O 3
& N

*Indicates questions where participants had an option to select multiple responses.
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4. Age: 194 Total Responses

35 17%
30
25
20
15
10

NUMBER

0-17 18-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-74 75+
AGE GROUP

5. Number of people in household: 195 Total Responses
80 38%

70

60

50

40

20%
16%

NUMBER

9%

10 2% 2%

1 2 3 4 5 6 7+
NUMBER OF PEOPLE IN HOUSEHOLD

6. Primary language spoken in the home: 222 Total Responses*

250
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100

50
10%
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English Spanish Tagalog Khmer Other

*Indicates questions where participants had an option to select multiple responses.
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7. Indication of having a disability: 199 Total Responses

180
160 76%
140
120
100
80
60
40 14%
20
0

NUMBER

10%

Yes No Perfer not to answer
PERMANENT OR LONG-TERM DISABILITY

8. If answered “Yes” to having a disability, indicate type of disability: 46 Total Responses
30

0,
25 52%
20

33%
15

NUMBER

10

4% 4% 4%

2%

Visual Hearing  Cognative  Physical Mental  Perfer not
Health to answer

9. How respondents learned about the survey: 192 Total Responses*

90 41%
80

70
60 28%
50
40
30
20
10

0

22%

NUMBER

9%

1%

Social Media Email Digital Billboard Word of Mouth Other
Newsletter/News
Website

HOW DID YOU HEAR ABOUT THIS SURVEY?

*Indicates questions where participants had an option to select multiple responses.
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COMMUNITY MEETING DEMOGRAPHIC RESPONSES

1. Responses by Council District: 86 total responses

Survey Respondents by Council District

86 total answers

Council 1 2 3 4 5 6 7
District

# 13 5 14 5 8 9 7
% 15.1% 5.8% 16.3% 5.8% 9.3% 10.5% 8.1%

Gender Expression or Identity: 86 total responses
60 60%
50
40 40%
30
20
10
0 0 0
X

52

NUMBER

34

3. Race/Ethnicity: 93 Total Responses*

40
35
30
25 24%
20 18%

15 12%

10
0

35%

NUMBER

4

4.7%

*Indicates questions where participants had an option to select multiple responses.

Attachment G
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Non-
Resident Total
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4. Age: 86 Total Responses
25

0,
20 22%
18%

15

10% 10%

NUMBER

10 9%
8% 7%
5% 3% 5%

2%

0-17 18-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-74 75+
AGE GROUP

5. Number of people in household: 86 Total Responses

35 36%
30

25
20
15
10

NUMBER

1% 1%

1 2 3 4 5 6 7+
NUMBER OF PEOPLE IN HOUSEHOLD

6. Primary language spoken in the home: 92 Total Responses*

80

75%
70
60
50

40

NUMBER

30

20

10

English Spanish Tagalog Khmer Other
LANGUAGE SPOKEN

*Indicates questions where participants had an option to select multiple responses.
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7. Indication of having a disability: 77 Total Responses
70

81%

60

50

40

30

NUMBER

20
13%

10 6%

Yes No Perfer not to answer
PERMANENT OR LONG-TERM DISABILITY

8. If answered “Yes” to having a disability, indicate type of disability: 12 Total Responses*
3.5
25% ,
3 25%,

2.5

2

NUMBER

1.5

1

0.5

Visual Hearing  Cognative  Physical Mental  Perfer not Other
Health  toanswer

9. How respondents learned about the Community Meeting: 192 Total Responses*

35 34%

30 31%

25
&
g 20
> 15
z

10

0
Social Media Email Digital Billboard Word of Mouth Other
Newsletter/News
Website

*Indicates questions where participants had an option to select multiple responses.



