
 
  
 
 

 

Memorandum 

Date: December 13, 2024 
 
To: Thomas B. Modica, City Manager 
 
From: Teresa Chandler, Deputy City Manager  
 
For: Mayor and Members of the City Council 
 
Subject: Standing Together to Reach Our Next Generation (S.T.R.O.N.G.) Beach 

Initiative: Post Summer Update and Next Steps 
 
The Summer of Opportunity (S.T.R.O.N.G. Beach) Initiative in Long Beach has 
successfully promoted positive youth development throughout the summer months. By 
uniting City programs and enhancing community partnerships, we engaged youth and 
their families during this critical time by collaborating with service providers, neighborhood 
associations, faith groups, coaches, mentors, employers, and more. 
 
Building on the success of these summer efforts, the team is now transitioning 
S.T.R.O.N.G. Beach into a comprehensive two-year initiative. The impetus behind the 
initiative was to ensure the City’s youth were actively engaged and to reduce violence, 
particularly during the months when many young people are out of school. As we move 
forward, this initiative will continue year-round, extending its impact beyond the summer 
season. The City’s interdepartmental team—consisting of the City Manager’s Office of 
Equity; the Department of Health and Human Services; Parks, Recreation and Marine; 
Library Services; Fire and Police Departments; Economic Development; and the Office 
of Civic Innovation—remain committed to uplifting youth across Long Beach.   
 
To achieve sustained health and safety, it is essential to maintain a comprehensive, 
multifaceted approach to addressing violence. Long Beach will continue employing the 
Advancing Peace Public Health Framework to address systemic issues such as racism, 
economic disparities, poverty, access to weapons, and generational trauma. This public 
health strategy emphasizes collective impact, community collaboration, and strong 
partnerships, integrating prevention, intervention, and accountability to create long-term, 
sustainable change. 
 
As we move into the next phase, the goals of the two-year S.T.R.O.N.G. Beach Initiative 
are to: 1) continue reducing violent incidents among opportunity youth (individuals aged 
16 to 24 who are neither in school nor working, as well as teens and young adults involved 
with foster care, juvenile justice, and homelessness systems); and 2) build and strengthen 
bridges to opportunity over the next two years to ensure ongoing support for these youth 
and their families.  
 
City-Led Efforts by Department  
 
The information below highlights the efforts across our City departments that directly 
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contributed to achieving the goals set forth by S.T.R.O.N.G. Beach’s Summer of 
Opportunity. See the Attachment for a summary table of the program information and 
data outlined below. 
 
Health Department 
 
Summer Activation Events 
 
The Health Department’s 2024 Sumer Activation Events concluded on September 30th. 
In total, 27 agencies were awarded $67,000.  The events were held from June through 
September and engaged approximately 730 attendees.  The Health Department’s Long 
Beach Advancing Peace Steering Committee (LBAPSC) was fundamental in developing 
the structure, distribution, and parameters for the Summer Activation opportunities. The 
group was also influential in guiding the equitable distribution of the funds to marginalized 
and highly impacted Long Beach communities. Three domains were selected for the 
Summer Activation events: prevention, intervention, and healing. These domains 
supported the need to address all areas of advancing peace and addressing violence.  
The LBAPSC created an evaluation survey to analyze attendee demographics, 
satisfaction, and awareness of community connectedness and violence prevention. In 
total, 275 surveys were collected. Here are some of the findings: 
 

• More than half (53 percent) of participants live in 90805 and 90806. 

• 90 percent of attendees reported being satisfied with the event and only 1 percent 
of attendees reported being unsatisfied with the event. 

• 77 percent of attendees reported that they learned more about violence prevention 
through attending the event. 

• 94 percent of attendees reported that the event allowed them to feel more 
connected to their community.  
 

When the survey respondents were asked how the event contributed to the reduction of 
violence in their community, several key themes emerged: 
 

• Building Unity and Connection: Many respondents highlighted how the events 
brought people from different backgrounds together, fostering a sense of 
belonging, community, and unity. 

• Providing Safe Spaces: The events created a safe, positive environment for 
children and adults to connect, participate in activities, and engage in productive 
experiences, keeping people, especially youth, away from negative influences like 
street violence. 

• Education and Awareness: The events provided resources, skills, and 
therapeutic outlets that encourage non-violent expression and personal growth. 

• Youth Engagement: Engaging children and teenagers in constructive activities 



S.T.R.O.N.G. Beach Initiative: Post Summer Update and Next Steps 
December 13, 2024 
Page 3 
 

 

like sports, arts, and community interaction keeps them busy and less likely to 
engage in harmful behaviors. Respondents noted that teaching life skills and 
providing role models are crucial for their development. 

• Promoting Healing and Support: The events were seen as a place for healing, 
offering emotional and community support. Many participants expressed that 
feeling supported reduces the likelihood of violence and encourages individuals to 
seek positive outlets rather than resorting to harm. 

• Resources and Alternatives: The events offered practical support, such as free 
goods and access to resources, which eases financial stress and brings a sense 
of hope and betterment, uplifting the community. 
 

Overall, the feedback on the events was overwhelmingly positive, with many expressing 
appreciations and the positive impact on the community. Participants highlighted the 
importance of such events, noting that they are much needed and should happen more 
frequently, especially for youth and children during the summer. Attendees enjoyed the 
activities, felt connected to the community, and appreciated the resources provided. 
   
Office of Youth Development—Youth Participatory Budgeting  
 
The Health Department’s Office of Youth Development, in partnership with The Nonprofit 
Partnership (TNP), the Invest in Youth Coalition led by Khmer Girls in Action, and the 
California State University of Long Beach Department of Geography, awarded $400,000 
to nine youth-selected organizations as part of the second year of the citywide Youth 
Participatory Budgeting Project.  
 

• Devotion Fitness offered outdoor boxing, sound baths, and art nights, helping 
young adults manage stress and build lifelong community connections.  

• Our Generation Cares' Car and Driver 101 program provided driving lessons, DMV 
test prep, and resources to help youth gain independence through safe 
transportation. 

• spcaLA's Friends for Life Summer Camp gave youth scholarships to learn animal 
care, conflict resolution, and empathy.  

• Success in Challenges’ YEAH! program supported transitional-aged homeless 
youth with housing and life skills training.  

• Mission Muay Thai taught self-defense and situational awareness, empowering 
youth to protect themselves.  

• Elite Skills Development’s EmpowerED program provided workshops and 
mentorship to equip youth with life skills for future success.  

• M.O.R.E. Mothers’ Summer Full of Art Program fostered creativity and personal 
growth through art activities for youth of all abilities.  

• West Coast Credible Messengers addressed mental and emotional wellness with 
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workshops on art, poetry, and resistance against systemic barriers.   

• Future Innovators' Career CruiserLB provided reliable transportation for youth to 
access career workshops, job fairs, and networking opportunities.  
 

These programs collectively enriched the lives of Long Beach youth, promoting physical, 
emotional, and economic well-being. From June to September, approximately 415 young 
people from across Long Beach participated in these youth development programs.    
 
City Manager Department 
 
Summer Activities Calendar 
 
To provide community members with opportunities for engagement over the summer, the 
City Manager’s Communication Team created a Summer Activities Calendar, which 
presented various events through the City. The Calendar featured nearly 1,700 events, 
drawing significant engagement throughout the season. It received a total of 7,760 views, 
with 19,737 interactions, including actions like viewing event details, RSVPing, and 
sharing on social media. 
 
My Brother’s Keeper 
 
In recent months, Long Beach has made important progress revitalizing the My Brother’s 
Keeper (MBK) initiative, emphasizing the urgent need for renewed collaboration to uplift 
boys and young men of color. The initiative has gained momentum through bi-monthly 
convenings, bringing together citywide stakeholders committed to creating a unified 
support network. These meetings have become essential platforms for generating 
innovative ideas and sharing strategies that are crucial to the initiative’s success. Key 
partners, including Project Optimism, 100 Black Men, Long Beach Unified School District 
(LBUSD), Long Beach City College (LBCC), California State University, Long Beach 
(CSULB), and BOSS Academy, have aligned with the City to drive MBK’s mission 
forward. Their collaboration ensures that vital resources and opportunities are 
consistently available to this community, fostering an environment where boys and young 
men of color can thrive.  
   
A critical focus of these efforts is the development of milestone success indicators that 
will track progress and ensure accountability. The collaborative is finalizing key metrics 
to assess the impact of the initiative, enabling the City to set clear goals and measure 
achievements effectively. By prioritizing these efforts, Long Beach is positioning MBK not 
only as a revitalized initiative but as a long-term commitment to equity, growth, and 
opportunity for our boys and young men of color.  
  
Long Beach College Promise 
 
During the summer, the Long Beach College Promise collaborated with the Long Beach 
Public Library to deliver six informational and tabling sessions as part of the Summer 
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SEED Creative City Lab program. From June 28 to August 16, these sessions reached a 
total of 130 students and their families from the greater Long Beach area. Additionally, 
the College Promise First Year Experience Program at LBCC-LAC hosted two Viking 
Summer Voyage sessions, running from July 15 to July 25 and from July 19 to August 8. 
These sessions engaged over 600 incoming students from LBUSD, providing them with 
valuable tools for college and career success through a 1-unit, graded, transferable 
Career Exploration Course. Students also benefited from daily homeroom sessions, 
fostering a sense of belonging and community, and participated in STEM preparation and 
exploration activities. On August 20, the College Promise team represented at the Back-
to-School Vaccination and Resource Fair event hosted by the Health Department, 
engaging approximately 70 youth and community members. This outreach effort included 
sharing information about the College Promise initiatives and distributing brochures with 
contact details for further assistance. 
 
Economic Development 
 
Workforce Innovation Network 
 
Between May 1 and September 30, 2024, the Long Beach Workforce Innovation Network 
(LBWIN) provided 566 young residents with paid work opportunities, including internships 
and fellowships, across various sectors. Among these efforts was the Space Beach 
Camp, where 30 youth explored aerospace careers through immersive experiences and 
mentorships with leaders in the field. Partners in this initiative included Long Beach 
Airport, Port of Long Beach, Ampaire, Benmo, Boeing, California State University, Long 
Beach, ExLabs, GXO, Inc., Johns Hopkins University Applied Physics Laboratory, Long 
Beach City College, Long Beach Transit, Relativity Space, Rocket Lab, SpaceX, 
SpinLaunch, United States Space Force, and Vast.  
 
In July, LBWIN celebrated the culmination of its inaugural Long Beach Public Service 
Corps Fellowship cohort. In partnership with California State University Long Beach, 
California State University Dominguez Hills, and Long Beach City College, this fellowship 
expands opportunities for residents to develop successful career paths. Students work 
alongside experienced professionals, gain insights into the inner workings of City 
departments, and contribute to meaningful projects that positively impact the community. 
In addition to the paid fellowship, participants engage in professional development 
workshops. Of the first cohort of 50 youth, 14 fellows obtained successful employment 
with the City, 20 applied for jobs with the City, 26 applied for public sector jobs with other 
agencies, and 7 started graduate programs.  
 
This summer, LBWIN partnered with the Port of Long Beach, the Prosecutor’s Office, and 
the Long Beach Police Department (LBPD) to strengthen the engagement of young 
residents. In partnership with LBPD, LBWIN funded the participation of nearly 30 youth in 
the Youth Leadership Academy, where youth engaged in interactive discussions and 
team-building exercises, allowing participants to gain valuable insights into leadership 
principles, conflict resolution techniques, and community engagement strategies. 
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Participants interacted with law enforcement professionals to enhance interpersonal 
leadership development and increase career awareness in the public safety sector. 
LBWIN partnered with the Port for the 15th consecutive year to coordinate the Port of Long 
Beach Summer Youth Employment Program. 
 
LBWIN’s summer initiatives delivered $880,258 in direct support to Long Beach youth, 
particularly those from under-resourced communities. Of this, $853,089 was invested in 
wages, enabling participants to support their families, save for education, and meet 
essential needs. 
 
Library Services 
 
Through the Office of Youth Development, the Long Beach Public Library welcomed West 
Coast Credible Messengers (WCCM) and its “Artful Resistance: Breaking the School-to-
Prison Cycle” program, which brought arts programs to Billie Jean King Main Library and 
engaged approximately 135 teens through artistic expression. The Artful Resistance 
Program has been well received by participants, many of whom are young individuals 
impacted by incarceration, either directly or indirectly. Through the program, participants 
have found a safe space to engage in creative activities, voice their concerns, and reflect 
on their personal and communal challenges. Moving forward, it is recommended that the 
program continues to provide art-based activities while expanding its offerings to include 
more workforce training, mental health resources, and community-building events that 
address the structural issues faced by participants. 
 
Parks, Recreation and Marine 
 
The Be Safe Program was held at 13 locations over the summer months, including 
Coolidge Park, Houghton Park, Ramona Park, Scherer Park, Pan American Park, 
Orizaba Park, Martin Luther King Jr. Park, Bixby Park, Drake Park, McBride Park, Admiral 
Kidd Park, Seaside Park, and Silverado Park. These parks extended their hours, offering 
family-friendly outdoor games, arts and crafts programs, and athletic activities. 
Throughout the 10-week series, more than 9,000 people participated. In addition, the Be 
Safe Program offered free fitness classes for adults, with weekly Yoga, Zumba, and Step 
Aerobics sessions that attracted nearly 2,600 participants. The program also provided 
free Mad Science STEM workshops for youth, where over 600 children and parents 
explored fun experiments like slime, magic tricks, plasma balls, and space rockets, all 
under the guidance of a trained scientist. Another highlight was the Be Safe “Movie in the 
Park” series, which ran from June to August. Each of the 13 locations hosted an additional 
movie night beyond the traditional series, with over 3,000 people enjoying evenings filled 
with bouncers, games, and family-friendly movies. Before each screening, Captain Carl’s 
mobile aquarium made an appearance, allowing families to interact with sea creatures 
while learning from his educational talks. 
 
This summer, our six Teen Centers extended their hours, staying open from 12:00 p.m. 
to 8:00 p.m., with special programming available from 6:00 p.m. to 8:00 p.m. More than 
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4,000 teens visited the centers at Houghton Park, Silverado Park, Admiral Kidd Park, 
McBride Park, Chavez Park, and the Freeman Teen Center, where they enjoyed outdoor 
sports, arts, gaming, and more. A summer highlight was the kickball tournament at 
Silverado Park, which drew nearly 100 Long Beach teens. Additional funding supported 
aquatic-themed outings as well. In July, over 120 teens visited Leeway Sailing Center for 
kayaking and the Wibit inflatable course. In August, nearly 150 teens enjoyed a Summer 
Luau at the Belmont Pool, and over 100 teens traveled to Bolsa Chica Beach for a bonfire 
gathering. A particularly special event was the 3-day Outdoor Youth Connection 
Leadership Trip in July, where 65 teens, accompanied by PRM staff, camped at Castaic 
Lake Campground. They learned to set up campsites, prepare meals as a team, and 
engage in outdoor recreation. For many, this unique and free opportunity was their first 
camping experience. 
 
Police Department 
 
The Long Beach Police Department has been actively engaging, mentoring, and 
developing youth who live in Long Beach through its Youth Leadership Academy (YLA) 
and Explorer and Cadet programs. Fifty high school students from the area participated 
in the YLA over the summer. The LBPD Explorer Program has grown to 44 members, 
while the Cadet Program currently includes three cadets, with plans to expand. During 
the summer, youth and young adults took part in 33 citywide activities, operations, and 
events. These included 13 park activation events and 21 community events, such as the 
LBPD Explorer Academy, YLA workshops, Touch a Truck, DUI checkpoint operations, 
Hoops After Dark, back-to-school events with backpack giveaways, Car Seat Education 
and Check programs, the Fourth of July Bike Parade, and the Bike and Pedestrian Rodeo. 
These programs help build a sense of community by connecting youth with local residents 
and police department staff from various ranks and roles. Both the Explorer and Cadet 
programs empower participants with leadership, life, and workplace skills, preparing them 
to become productive and contributing members of the community. 
 
Fire Department  
 
The Long Beach Fire Department Marine Safety Division hosted another successful 
Junior Lifeguard (JG) season. The 2024 JG program included exciting new partnerships, 
adventures, and career pathway opportunities for all participants. For the 2024 season, 
Long Beach Junior Lifeguards reached the following milestones: 
 

• 273 students attended the JG Prep Class; over 50 percent of those participants 
passed the required Junior Lifeguard swim test. 

• 810 students participated in the JG summer program. 

• Every Council District was represented in the Junior Lifeguard program. 

• 21 youth completed the Junior Lifeguard Cadet program. 

• Over 150 youth became CPR certified. 
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• 6 LBUSD students completed the Long Beach Junior Lifeguard Cadet Internship. 
 
For the first time, Long Beach Junior Lifeguards partnered with the Aquarium of the Pacific 
to create extended educational opportunities for Long Beach youth. During the summer, 
all JGs were invited to tour the Aquarium and learn more about their ocean community 
and how they can be environmental stewards. While at the Aquarium, JGs also received 
a private presentation from Aquarium staff on what they can do now to help the ocean 
environment. In addition to the tour, all JGs were invited to participate in the first Aquarium 
of the Pacific/Long Beach Junior Lifeguard essay contest. Over 70 essays were 
submitted. Prizes were given to the top three essays in each age category. The first-place 
winners received a $1,000 scholarship and four $1,000 scholarships were given out at 
the end of summer. Long Beach Junior Lifeguards and the Aquarium of the Pacific are 
excited to continue their partnership into 2025 and are already looking for ways to 
continue connecting youth with their community. 
 
Next Steps 
 
The City is elevating S.T.R.O.N.G. Beach into a two-year strategic initiative. Partnering 
with the Office of Civic Innovation, the City’s problem-solving team and capacity-building 
function, this initiative will create a management plan to drive City efforts, leverage 
community partnerships, and address the root causes of youth violence. The approach 
prioritizes immediate action, building the capacity of City departments while fostering 
collaboration with the community to co-create sustainable solutions. The goal is to deliver 
measurable improvements in addressing the root causes of community violence, 
enhancing safety, and fostering trust within impacted communities. 
 
A strategic initiative is an agile, focused effort designed to address a specific, urgent issue 
within a short time frame. Unlike traditional strategic planning, which encompasses a wide 
range of goals over several years, a strategic initiative is narrower in focus, enabling 
quicker and more measurable results, while maintaining flexibility to adapt strategies as 
circumstances change. It also builds the capacity of City departments to deliver more 
effective violence prevention programming, aligning internal efforts for greater impact. 
 
The S.T.R.O.N.G. Beach initiative employs a hybrid model that combines City-led efforts 
with community collaboration to ensure both immediate and long-term success: 
 

1. City-Led Phase (Year 1): Initially, City departments will focus on aligning internal 
resources and strategies to generate early successes.  

2. Community Partnership Phase (Year 2): After achieving early wins, the initiative 
will shift to a public focus, working with community organizations and stakeholders 
to co-create solutions and foster trust with the City. 
 

The hybrid approach will be supported by a series of workshops to align the City and 
community efforts, outlined below: 
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1. Workshop 1: Defining Outcomes & Mapping Efforts 
Participants will define the initiative’s desired outcomes and map current violence 
prevention efforts within City departments. 

2. Workshop 2: Identifying Gaps & Opportunities 
Participants will analyze current efforts, identify gaps, and explore opportunities for 
enhanced internal collaboration. 

3. Workshop 3: Quick-Win Initiatives 
City departments will develop and implement low-cost, quick-win initiatives to 
demonstrate early success. 

4. Workshop 4: Community Engagement & Alignment 
This workshop will engage community organizations, integrating their input and 
aligning resources for a coordinated approach to youth violence prevention. 

5. Workshop 5: Monitoring & Feedback 
The final workshop will focus on monitoring and feedback mechanisms to track 
progress and adapt strategies as needed. 
 

The S.T.R.O.N.G. Beach initiative represents a critical step toward addressing youth 
violence in Long Beach and advancing peace across the city. By focusing on coordinated 
efforts and meaningful community partnerships, the City will not only confront immediate 
challenges but also will build a foundation for long-term safety and resilience. This 
initiative is designed to ensure that our departments are equipped with the tools and 
strategies needed to respond to youth violence effectively while working alongside 
community partners who play a vital role in shaping the solutions. The overarching goal 
is to create lasting change that safeguards our youth and strengthens the future of all 
Long Beach residents. 
 
In addition to elevating S.T.R.O.N.G. Beach into a two-year strategic initiative, the City 
will continue to engage in violence prevention, intervention, and aftercare efforts.  As part 
of the Fiscal Year 2024 Budget, the Health Department was awarded $1.1 million in one-
time funding to fund a variety of programs focused on enhancing community safety, 
fostering partnerships, and supporting intervention and aftercare efforts. Of this allocation, 
$100,000 will fund community activation activities during the fiscal year, while $300,000 
will support the extension of the Safe Passage Programs in North and Central Long Beach 
through the end of the school year. Another $325,000 is earmarked for healing responses 
and trainings for those impacted by gun violence and public awareness campaigns 
focused on firearm safety. Additionally, $200,000 will be directed toward violence 
intervention efforts, including trauma-informed care, community-based approaches, and 
assistance for individuals at risk of violence either as survivors or perpetrators.  $35,000 
will fund training for Community Intervention Workers, equipping them with essential skills 
in crisis response, violence intercession, and community-based peacebuilding. Lastly, 
$140,000 will fund school-based interventions for students, offering youth development, 
mentorship, conflict resolution training, and mental health support.  
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These programs seek to create safe spaces and reduce violence by addressing its root 
causes. The Health Department will host listening sessions with the Steering Committee 
and Collaborative Network to understand the needs, challenges, and aspirations of our 
community related to Community Violence Intervention. Staff will continue to seek grant 
dollars in the future, use existing violence prevention dollars to fund this two-year strategic 
initiative, and review budget needs as part of future budget development processes.  
 
If you have any questions, please contact Teresa Chandler, Deputy City Manager at 
Teresa.chandler@longbeach.gov or (562) 570-5116. 
 
ATTACHMENT 

  
CC: DAWN MCINTOSH, CITY ATTORNEY 
 DOUGLAS P. HAUBERT, CITY PROSECUTOR 
 LAURA L. DOUD, CITY AUDITOR 

APRIL WALKER, ASSISTANT CITY MANAGER 
 MEREDITH REYNOLDS, DEPUTY CITY MANAGER 

GRACE YOON, DEPUTY CITY MANAGER 
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER 
MONIQUE DE LA GARZA, CITY CLERK 
DEPARTMENT HEADS 
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Program Description 

Advancing 
Peace: Safe 

Passage 

• Safe Passage providers in North and Central LB:
o Utilized School Ambassadors to accompany

children to and from school to ensure safety
and mitigate violence

o Implemented community activation events
including Peace Days

o Since April 2024, 46 incidents were mitigated
by School Ambassadors

Advancing 
Peace: Summer 
Activation/Pop-

Ups 

• Advancing Peace engaged residents to host or
cohost summer activities to uplift safety, social
connectedness, economic development and
enhancing healthy communities.

• The maximum award amount was $2,500; one
request per agency.

• 27 agencies were awarded $67,000 in total

• Engaged 730 attendees

• Events occurred between June 6, 2024-Sept.
30, 2024.

Advancing 
Peace: 

Evaluation 
Survey 

• Evaluation Survey administered to analyze
attendee demographics, satisfaction and
awareness.

• 275 Surveys collected.

• 53% live in 90805 and 90806.

• 90% reported being satisfied with the event.

• 77% reported learning more about violence
prevention.

• 94% reported the event allowed them to feel
more connected to their community.

Office of Youth 
Development: 
Futures First 

• Program for Opportunity Youth ages 16-26 who
are neither in school nor working.

• Offered personalized case management, expert
Life Coaching, employment, training, and
professional career counseling in partnership
with the April Parker Foundation and Pacific
Gateway.

• 148 youth enrolled to date

Office of Youth 
Development: 

Youth Mentoring 
Program 

• City of Long Beach employees serve as mentors
to 50 middle school students in North, West and
Central Long Beach, (in partnership with The
Boys and Girls Club and LBUSD).

• Boys and Girls Club conducted summer field
trips with mentees.

Office of Youth 
Development: 

• 11 Youth were selected to serve on the third year of
the Youth Advisory Council.

Attachment



Youth Advisory 
Council 

• 3 Youth Advisory Council members served on a 
summer celebration Youth Panel in partnership with 
West Coast Credible Messengers at the Billie Jean 
King Library to share youth resources with 
community. 

• In partnership with a Youth Advisory Council 
member, the Ron Arias Health Equity Center was 
established as a Safe Youth Zone where youth can 
turn to for a safe space when in crisis or on the 
streets. 

Office of Youth 
Development: 
Participatory 
Budgeting 

• In partnership with The Nonprofit Partnership 
and Invest in Youth Coalition, anchored by 
Khmer Girls in Action and CSULB Dept. of 
Geography. 

• 602 Youth voted on how to spend public dollars 
on youth projects.  

• $400,000 (Measure US) Awarded to 9 
organizations. 

• Approximately 415 young people from across 
Long Beach participated in these programs. 

Long Beach 
College 
Promise 

• Collaborated with the Library to deliver six 
informational and tabling sessions as part of the 
Summer SEED Creative City Lab program; 
reached a total of 130 students and their 
families.  

• First Year Experience Program at LBCC-LAC 
hosted two Viking Summer Voyage sessions; 
engaged over 600 incoming students from 
LBUSD. 

• Back-to-School Vaccination and Resource Fair 
event hosted by the Health Department, 
engaged approximately 70 youth and community 
members.  

My Brother’s 
Keeper 

• A collective effort of community leaders, 
members and public/private agencies pursuing 
the same goals for boys and young men of color. 

• Bi-monthly convenings bring together city-wide 
stakeholders committed to creating a unified 
support network. 

• Working on the development of milestone 
success indicators to track progress and ensure 
accountability. 

Parks, 
Recreation & 

Marine: Be 
SAFE 

• Extension of free supervision hours at 13 parks 
from June 17, 2024, through August 23, 2024. 

• More than 9,000 people participated. 



• Six Teen Centers extended their hours, staying 
open from 12 p.m. to 8 p.m. 

• More than 4,000 teens visited the centers. 

Library Services 

• West Coast Credible Messengers (WCCM) and 
its “Artful Resistance: brought arts programs to 
Billie Jean King Main Library 

• Engaged approximately 135 teens through 
artistic expression. 

Economic 
Development; 

Future LB 

• Long Beach Workforce Innovation Network 
(LBWIN) provided 566 young residents with paid 
work opportunities. 

• 30 youth explored aerospace careers at Space 
Beach Camp. 

• Long Beach Public Service Corps Fellowship 
cohort of 50 (14 fellows obtained successful 
employment with the City, 20 applied for jobs 
with the City, 26 applied for public sector jobs 
with other agencies, and 7 started graduate 
programs) 

• 30 youth participated in the Youth Leadership 
Academy (City Prosecutor’s Office, the Port of 
LB, and LBPD). 

• Summer initiatives delivered $880,258 in direct 
support to Long Beach youth. 

Police 
Department 

• 50 high school students are in the Youth 
Leadership Academy (YLA).  

• 44 members in the Explorer Program.  

• 3 Cadets, with plans to expand. 

• Youth and young adults took part in 33 citywide 
activities throughout the summer. 

Fire 
Department; 
Marine Safety 

Division 

• 273 students attended the Junior Life Guard (JG) 
Prep Class; over 50% of those participants passed 
the required Junior Lifeguard swim test. 

• 810 students participated in the JG summer program. 

• Every Long Beach Council district was represented 
in the Junior Lifeguard program. 

• 21 youth completed the Junior Lifeguard Cadet 
program. 

• Over 150 youth became CPR certified. 

• 6 LBUSD students completed the Long Beach Junior 
Lifeguard Cadet Internship. 

 


