
Date: January 25, 2024 

To: Mayor and Members of the City Council 

From: Thomas B. Modica, City Manager  

Subject: Update on Equity and Human Relations Commissioner Conduct 

On December 6, 2022, the City Council requested the City Manager to work with the 
appropriate staff to ensure a discussion regarding recent Commissioner conduct was 
agendized for the following Equity and Human Relations Commission (EHRC) meeting. This 
memorandum outlines the subsequent actions that have taken place following the November 
11, 2022, notice of complaint against a member of the EHRC. 

On December 7, 2022, the EHRC discussed the November 11, 2022, memorandum titled 
“Conduct of Commissioner Keyona Montgomery.” Upon receipt of written and verbal public 
comment, the EHRC voted to censure Commissioner Montgomery. 

On January 11, 2023, the EHRC held a special meeting which included two agenda items 
related to Commissioner Conduct. First, a discussion on the December 7, 2022, memorandum 
titled “Conduct of Chair Alyssa Gutierrez and Commissioner Keyona Montgomery.” Upon 
receipt of written and verbal public comments, the EHRC voted to take no further action 
regarding the aforementioned commissioners.  

In response to a discussion of recent EHRC members’ conduct on Facebook related to the 
2022 City Election, Deputy City Manager Teresa Chandler provided context setting for this 
agenda item, including the City Council’s December 6, 2022 request, framing on restorative 
and healing justice principles, group agreements, and discussion questions for the EHRC and 
members of the public to consider: 

• What happened?
• What are the main ways this affected you personally? How has this affected the

community? And the Commission?
• What are some tangible steps toward repair and healing?

Public comment on this item included recommendations for diversity, trauma-informed, and 
racial healing training and facilitating restorative justice dialogues with the community. As the 
EHRC expounded on the discussion prompts, the Commission recommended the following 
actionable items: 

• Explore the feasibility of making the EHRC a Charter Commission to improve
access to resources, such as staff and a budget.

• Provide additional training during commissioner onboarding on topics such as
Civic Engagement, Social Media Best Practices for Elected and Appointed Individuals,
and “How to Conduct Yourself as a Commissioner.”
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• Facilitate cultural competency training that includes Bias and Behavior and Anti-
Blackness as training topics.

On March 21, 2023, Mayor Richardson introduced an item to the City Council, requesting the 
City Clerk to develop a training module for Council-appointed members of City boards and 
commissions, which includes training on the City’s 2030 Strategic Vision, current ethics 
standards, and the City’s Equity Toolkit.   

As part of the adopted FY 2024 Budget, the City Council approved an allocation of $25,000 to 
the Citizens’ Advisory Commission on Disability and EHRC to support the commissions’ 
community engagement and capacity-building needs. 

On October 4, 2023, the EHRC adopted a resolution to establish the EHRC’s bylaws, which 
include the conduct of commission meetings, time of meetings, cancelation or rescheduling of 
meetings, and related procedural matters. The bylaws also outline a series of “Community 
Agreements,” which set expectations for how members of the Commission aspire to work and 
interact with each other, including the following: 

Agreement Practice 

Be present and 
share the air 

We encourage full participation from everyone through active 
listening, making room for others, and limiting distractions when 
we are working together. 

Use “I” statements We speak from our own experiences rather than generalizations. 
Assume best intent 
but attend to impact 

We give each other the benefit of the doubt and are accountable 
for our words.  

Embrace your 
position as a learner 
and leader 

We each have something to offer, which means we can learn from 
others in this space.  

Acknowledge the 
intersections 

Our background and biases uniquely shape our experiences and 
understanding; therefore, we all benefit and are harmed by 
systems of oppression. The truths that we speak are valid, and 
they are ours alone. 

Expect and Accept 
Non-Closure 

We engage in courageous conversations and acknowledge that 
the challenges we address may not be resolved right away. 

Center those most 
impacted 

Equity means “all,” and to achieve this we center those most 
impacted by the issues we address.  

Confronting social 
injustice is painful 
and joyful 

We acknowledge the spectrum of feelings everyone will 
experience as we engage in transformational work.  

W.A.I.T.—Why Am I 
Talking? 

We want everyone to feel comfortable contributing and sharing 
ideas. If you notice you have commented several times while 
others have not, maybe pause a bit longer to give others a chance 
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to respond. We also ask for all your comments to be on topic and 
relevant to our presenter’s discussion. 

If you would like any further information regarding this communication, please contact Alanah 
Grant, Equity Officer, at (562) 570-6656 or via email at Alanah.Grant@longbeach.gov. 

cc: DAWN MCINTOSH, CITY ATTORNEY 
DOUGLAS P. HAUBERT, CITY PROSECUTOR 
LAURA L. DOUD, CITY AUDITOR 
APRIL WALKER, ASSISTANT CITY MANAGER 
TERESA CHANDLER, DEPUTY CITY MANAGER 
MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER 
TYLER CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER 
MONIQUE DE LA GARZA, CITY CLERK 
DEPARTMENT HEADS 
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