CITY OF

LONG BEACH Memorandum

Date: July 1, 2024

To: Thomas B. Modica, City Manager A

From: Teresa Chandler. Deputy City Manager j/w fadlt
For: Mayor and Members of the City Council

Subject: Equity and Human Relations Commission 2023/2024 Annual Report

On June 17, 2024, in accordance with Long Beach Municipal Code 2.18.090, the Equity and
Human Relations Commission (EHRC) approved a recommendation to transmit the
Commission’s 2023/2024 Annual Report to the Mayor and City Council. Please find the EHRC’s
2023/2024 Annual Report to the Mayor and City Council enclosed.

If you would like further information, please contact Alanah Grant, Equity Officer, at (562) 570-
6656 or Alanah.Grant@longbeach.gov.

ATTACHMENT

cc: DAWN McINTOSH, CITY ATTORNEY
DouGLAS P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CiTY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEpuUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZzA, CITY CLERK
DEPARTMENT HEADS
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EQUITY AND HUMAN
RELATIONS COMMISSION

Mission: To inspire and support social justice
and equity in the City of Long Beach and
foster mutual understanding and respect for
all.

Vision: Long Beach is a just and equitable
community, free of discrimination and
violence, where all people are valued and
have the resources to reach their full
potential.




MEMBERSHIP

The Equity and Human Relations Commission of the City of Long Beach is
established by Long Beach Municipal Code (LBMC) Chapter 2.44. Commission
members serving from January 2023-June 1, 2024):

Commissioner Council District/At Large Status

Dr. Eduardo Lara At Large, Chair (beginning Jul. 2023) Active

Christopher Covington Council District 6, Vice Chair (beginning Jul. 2023) Active

Alyssa Gutierrez Council District 2 (ending Jun. 2023) Active

Cheryl Koll Council District 3 Active

Jon Schultz Council District 5 Active

Robbie Butler Council District 7 Active

M. Lissette Flores Council District 8 Active

Dr. Sharifa Batts At Large Active

Jessica Gillette At Large Active

Sanghak Kan At Large Active

Keyona Montgomery At Large Active

Cory Allen Resigned Jan. 2024
Trace Camacho Resigned Dec. 2023
Zuleimy Delgadillo Resigned Apr. 2023
Amy Eriksen Resigned Jun. 2023
Chanel Smith Resigned March 2023
Zoe Nicholson Resighed Sept. 2023



FUNCTIONS AND

OBJECTIVES

The Equity and Human Relations Commission is responsible for advising the City
Council on all matters related to human relations, social justice, and equity, including
Equity Action Plans implemented pursuant to the City's Framework for Racial Equity
and Reconciliation, and to perform such other related functions as may be authorized by

the City Council.

Objectives

A. To furnish the opportunity for the
promotion and encouragement of positive
human relations among community
members, groups, and institutions and to
consider, promote and develop programs for
the reduction of tension, conflict, or violence
which may arise from intolerance, prejudice
and discrimination based upon race, religion,
national origin, age, gender, sexual
orientation, or mental or physical disability.

B. To cultivate and sustain equity, diversity,
and inclusion in the City through
accountability and measurable outcomes to
provide accountability and transparency in
government in the City.

C. To submit advisory policy
recommendations to the City Council
regarding policies, systems, and programs:

e To promote goodwill, better relations, and
full acceptance among all people in the
community;

e To foster a more equitable and socially-
just Long Beach at the individual,
community, and systems level;

e Related to and affecting human relations,
social justice issues, and equity, including
Racial Equity and Reconciliation;

¢ In the areas of research and education for
the purpose of lessening racial, religious,
or other prejudice and of fostering
attitudes among various groups which
lead to civil peace and intergroup
understanding; and

e Which will promote understanding and
cooperation between the various
departments of the City and community
members, including programs relating to
human relations training for City
employees.

D. Review and make recommendations on
the Equity Action Plans implemented
pursuant to the City's Framework for Racial
Equity and Reconciliation and any other
similar equity- or social justice-related plans
or programs required by the City Council
regarding the same.

E. To collaborate on project development
with community groups, City commissions,
and other related institutions, including, but
not limited to, the Human Dignity Program
to foster a more equitable and socially-just
Long Beach at the individual, community,
and systems level.

F. To submit a report to the City Council
annually that details the status and progress
on equity measures in the City, including, but
not limited to, progress on the action items in
the City's Racial Equity and Reconciliation
plan.

G. To advise and make recommendations to
the Council on any other areas or topics
relating to equity, human relations and social
justice as directed by the City Council.



MEETINGS AND

ATTENDANCE

During the reporting period, the EHRC held 18 meetings, 3 of which were special
meetings (March 15, 2023, December 8, 2023, and June 17, 2024); one meeting was
canceled due to lack of quorum (March 1, 2023). All meetings were open to the public.

Attendance Records of EHRC Commissioners for Calendar Year 2023

Commissioner Meetings Attended Abesc‘:auns::Is L:I;i):r:\uciesd

Dr. Eduardo Lara 17 1

Christopher Covington 17 1

Alyssa Gutierrez 16 2

Cheryl Koll 10 1

Jon Schultz 17 1

Robbie Butler 13 4 1
M. Lissette Flores 15 3

Dr. Sharifa Batts 17 1

Jessica Gillette 14

Sanghak Kan 6

Keyona Montgomery 14 4

Cory Allen (Inactive) 8 4 1
Trace Camacho (Inactive) 8 3 1
Zuleimy Delgadillo (Inactive) 2 2

Amy Eriksen (Inactive) 5 1

Zoe Nicholson (Inactive) 7 1

Chanel Smith (Inactive) 1 2

Public Participation

Members of the public can participate in EHRC meetings by providing comment in three
ways: in-person, virtually, and written. If in-person or virtual, each speaker is provided
with 3 minutes (unless otherwise noted) to speak on items listed on the agenda. Speakers
may also provide general public comment for non-agenda items. Written public
comment submitted to the Clerk or Commission Liaison after 12:00 p.m. on the
scheduled meeting date may not be considered.
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MEETINGS AND

ENGAGEMENT

The number of in-person and virtual public comments received on agendized and non-
agenda items during the reporting period includes:

January 2023: 20 Public Comments Received.
February 2023: 2 Public Comments Received.
March 2023: No Public Comment Received.
April 2023: 4 Public Comments Received.

May 2023: 10 Public Comments Received.

June 2023: 9 Public Comments Received.

July 2023: No Public Comment Received.
September 2023: No Public Comment Received.
October 2023: 5 Public Comments Received.
November 2023: 10 Public Comments Received.
December 2023: 63 Public Comments Received.
January 2024: 12 Public Comments Received.
February 2024: 1 Public Comment Received. Lo =
March 2024: 3 Public Comments Received. EHRC Commissioners at MLK Parade
April 2024: 3 Public Comments Received.

May 2024: 3 Public Comments Received.

June 2024: 4 Public Comments Received.

City Personnel Assisting the EHRC

e Teresa Chandler, Deputy City Manager, City Manager

e Alanah Grant, Equity Officer, Office of Equity, City Manager

e Tony Viramontes, Equity and Community Engagement Program Specialist,
Office of Equity, City Manager

Taylor Anderson, Deputy City Attorney, Office of the City Attorney

Alyssa Campos, City Clerk Specialist, City Clerk

Erik Maitland, Communications Specialist, Technology and Innovation
James Allen, Business Systems Specialist - VI, Technology and Innovation

Community Engagement

On January 13, 2024, the EHRC joined the Office of Equity and the Long Beach
Department of Health and Human Services contingency in the 36th Annual MLK Parade
and Celebration.

On May 18, 2024, the EHRC joined the Office of Equity and the Citizens Advisory
Commission on Disability in the 41st Annual PRIDE Parade.



CONSIDERATIONS AND

ACTIONS

January 11, 2023: The EHRC discussed the EHRC 2023 Roadmap, a strategic plan that
would establish the Commission’s priorities and inform future agenda-setting. The EHRC
discussed a memo from the City Attorney on December 7, 2022, titled “Conduct of Chair
Alyssa Gutierrez and Commissioner Keyona Montgomery.” Furthermore, the EHRC voted
to censure Commissioner Montgomery for their conduct on Facebook related to the 2022
City Election.

February 1, 2023: The EHRC continued its discussion on the EHRC 2023 Roadmap,
exploring potential sub-committees, opportunities for community engagement and
presentation topics for the upcoming year. Additionally, the EHRC received a
presentation from the Department of Health and Human Services on the City's
Emergency Proclamation of Homelessness.

March 15, 2023: The EHRC discussed their advocacy plan regarding the Commission’s
recommendations on the City's use of surveillance and facial recognition technology. The
EHRC also reviewed the City's process for sending recommendations from the
Commission to the Mayor and City Council. Continuing efforts related to the EHRC 2023
RoadMap, the EHRC received a report from the EHRC 2023 Roadmap Ad Hoc.

April 5,2023: The EHRC received presentations from the California Civil Rights
Department on community conflict resolution and the Long Beach Department of
Health and Human Services regarding the Community Crisis Response Team Pilot
Program, a potential action from Goal 3 of the City’'s Racial Equity and Reconciliation
Initiative: Initial Report (Reconciliation).

May 3, 2023: The EHRC received a presentation from Ronnie’'s House on Comprehensive
Reentry Solutions, including enhancing mental health, employment, and housing
opportunities to reduce recidivism, which aligns with the Goal 2 of Reconciliation. The
EHRC also, requested the City Attorney to draft Commission bylaws.

June 7, 2023: The EHRC held elections for Chair and Vice Chair, appointing
Commissioners Lara and Covington to the officer positions. Continuing its discussion on
the process for sending EHRC recommendations to the Mayor and City Council, the
Commission voted to include a request to the City Manager that future EHRC
recommendations are transmitted to the City Council for consideration within thirty (30)
days or sooner after the recommendation is adopted and/or finalized; and a request that
the original recommendation from the Commission is transmitted to the Mayor and City
Council unaltered. The EHRC established that if staff and/or the City Manager has a
recommendation that is different from that of the Commission, the staff and/or City
Manager recommendation is presented to the City Council separately for the Council’s
consideration. The EHRC approved this process to be included in its bylaws.
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CONSIDERATIONS AND

ACTIONS

July 26, 2023: The EHRC adopted its Two Year EHRC Roadmap, which outlines three
Priority areas: Racial Equity and Reconciliation, creating an Equity Impact Statement for
Council Items and Outside Funding, establishing subgroups of the Commission related to
the History Preservation of BIPOC and LGBTQ+ Communities in Long Beach, and the
Identification of Institutional Barriers to Equity within City processes. Additionally, the
Commission received a presentation on the Brown Act, and dissolved the 2023 EHRC
Roadmap Ad Hoc, which was established in 2022. The EHRC authorized the Chair and
Vice Chair to draft a letter from to the Mayor and City Council recommending the City
Council denounce Students for Fair Admissions, Inc. v. President and Fellows of Harvard
College and Creative, LLC et al. v. Elenis et al.

September 6, 2023: The EHRC established the Reentry Ad Hoc Committee, to support
the Racial Equity and Reconciliation Priority Area of the EHRC Roadmap. The EHRC
reviewed the draft letter regarding Students for Fair Admissions, Inc. v President and
Fellows of Harvard College. The letter was not sent to council to focus on other EHRC
priorities.

October 4, 2023: The EHRC adopted Commission bylaws and received a presentation on
the Procedural Rules of Order for Public Meetings.

November 1, 2023: The EHRC established the LGBTQ and BIPOC Community History
Preservation Ad Hoc Committee to research current city-wide community needs
assessment efforts and make recommendations to council on such if needed. The EHRC
also established the Equity Impact Statement Ad Hoc Committee to prepare
recommendations for creating a City Equity Impact Statement that is used for council
items, regarding contracts, programs, and policy recommendations. The EHRC also
discussed the impact of the Israel-Palestine War on human relations with the community
members and voted to submit a letter to the Mayor and City Council with a
recommendation to adopt a local resolution supporting a ceasefire, identify local
programs and services that de-escalate Islamophobia and Anti-Semitism, and condemn
all forms of hate.

December 6, 2023: The EHRC received a presentation from the Long Beach Department
of Health and Human Services regarding violence prevention programming and the
Youth and Emerging Adults Strategic Plan (Reconciliation Goal 2 and Goal 4).

February 7, 2024: The EHRC received a presentation from the Chair and Vice Chair on
expectations for Commissioner attendance and current membership vacancies. The
EHRC also submitted recommendations to the Mayor and City Council to decrease EHRC
vacancies.



CONSIDERATIONS AND

ACTIONS

March 6, 2024: The EHRC received a presentation from the Long Beach Department of
Health and Human Services Racial and Health Equity Team (Reconciliation Goal 4). The
Commission approved its recommendations to reduce recidivism in Long Beach to be
sent to the Mayor and City Council and dissolved the Ad Hoc focused on reducing
recidivism by making recommendations that increase workforce development.

April 3, 2024: The EHRC received a presentation from the Los Angeles County
Commission on Human Relations regarding the 2022 Hate Crime Report. The EHRC
created the Institutional Barriers to Equity Ad Hoc focused on compiling a list of
institutional barriers to equity for the commission to review and select one area of focus
to make recommendations on. The EHRC also established the EHRC 2024 Budget Ad Hoc
which will develop a proposal for the commission to consider in regard to the
commission budget. The EHRC also established the Racial Equity in Homelessness Ad
Hoc whose focus is to gather information on current homeless services.

May 1, 2024: The EHRC received a presentation from Bill Sive regarding LGBT Elders Day.
In commemoration of Pride, the Commission received presentations from the following
organizations: Long Beach Pride, The Center, Transgeneros Unidas from Bienestar, City of
Long Beach Library Services, and Earthlodge, regarding LGBTQ+ Services in Long Beach.

June 17, 2024: The EHRC held elections for Chair and Vice Chair, appointing
Commissioners Covington and Dr. Batts to the officer positions. The EHRC dissolved the
LGBTQ and BIPOC Community History Preservation Ad Hoc Committee and established
the BIPOC Community Preservation AD HOC focusing on the defacing of African
American art and landmarks in the City.

EHRC Retreat



EHRC TWO-YEAR
ROADMAP

Racial Equity and
Reconciliation

Support the implementation of the Racial
Equity and Reconciliation Initiative: Initial
Report by  creating policy and
programmatic  recommendations that
align with the potential actions.

Completed: Submitted recommendations
to decrease recidivism (Reconciliation
Goal 2)

Create an Equity Impact Statement
that can be applied to policy and
budgetary decisions.

In Progress: Supporting the development
of Department Racial Equity Action Plans
using Anti-Racist Results-Based
Accountability (Reconciliation Goal 1)

n Progr Draft Equity Impact Statement

Completed: Submitted recommendations
related to Indigenous Community
representation on the EHRC and other
COMMIsSSions.

Completed: Gathered information
on current LGBTQ History
Preservation efforts
Subgroups

In Progress: Established an Ad Hoc Smaller convenings of commissioners
Committee to look at data related to the who advance the long-term
emerging institutional barriers within functionality of the Commission (e.g.
the City. Ad Hoc Committees, Subcommittees)

In Progress: In relation to BIPOC
history preservation, an Ad Hoc
Committee is focusing on the
vandalism of local art and historic
landmarks in the City.
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RECOMMENDATIONS

TO CITY COUNCIL

On November 13, 2023, the EHRC sent a memo to the Mayor and City Council regarding:
Equity and Human Relations Commission Recommendations Concerning the Israel-
Palestine War.

On December 11, 2023, the EHRC sent a memo to the Mayor and City Council regarding:
Updated Equity and Human Relations Commission Recommendations Concerning the
Israel-Palestine War.

On January 25, 2024, a memo was sent to the Mayor and City Council with the subject:
Update on Equity and Human Relations Commissioner Conduct. This memo was in a
response to a request made by the City Council to engage the EHRC in a discussion
regarding Commissioner conduct.

On February 26, 2024, a memo was sent to the Mayor and City Council regarding: Equity
and Human Relations Commission Recommendations Regarding Indigenous
Community Member Commissioner Recruitment.

On April 26, 2024, a memo was sent to the Mayor and City Council regarding: Equity and
Human Relations Commission Recommendations to Decrease Recidivism in the City of
Long Beach.

On May 10, 2024, a memo was sent to the Mayor and City Council regarding: Equity and
Human Relations Commission Recommendations to Decrease Commission Vacancies.

EHRC & CACOD Commissioners at LB PRIDE Parade EHRC May 1, 2024, meeting
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EHRC OBSERVATIONS

The state of the Equity and Human Relations Commission is strong. We ended 2023 with
a sound structure, committed members, an engaged community, and challenging
human relations, social justice, and equity priorities to advise the City Council and the
Mayor.

In 2023, the EHRC reestablished in-person meetings, choosing MacArthur Park as the
venue for its accessibility to the community. In light of technological limitations, the
Commission relocated its meetings to the Bob Foster Civic Chambers, prioritizing
community participation, as we now host hybrid meetings that ensure the public's
remote access via Zoom. Looking ahead, we anticipate all city facilities will have robust
internet capabilities to accommodate virtual meeting attendance.

We bid farewell to outgoing Chair and Vice Chair, Commissioners Alyssa Gutierrez and
Amy Erickson, in June 2023, and we welcomed incoming Chair Eduardo Lara and Vice
Chair Christopher Covington in July 2023. The work of our previous chairs successfully set
the Commission up to explore the EHRC Roadmap Priorities, establish Ad Hoc
Committees to further the work of the Commission, and create a structure set by the
Commission's bylaws.

Under the leadership of Chair Lara and Vice Chair Covington, the Commission has had
consistent commission meetings and activity, as engagement among the Ad Hoc
Committees has led to impactful work and recommendations from the EHRC, including
recommendations Concerning the Israel-Palestine War, recommendations regarding
Indigenous (or Native) community representation on the EHRC, recommendations to
reduce recidivism for previously incarcerated community members in Long Beach, and
recommendations to decrease the vacancies on the Commission.

The Commission strives to recommend policies, practices, and procedures geared toward
enhancing human relations, social justice, and equity in our City's government. The
Commission would like to thank the outstanding staff assigned to support these efforts:
Teresa Chandler, Alanah Grant, Tony Viramontes, Taylor Anderson and Alyssa Campos.

The EHRC looks forward to working with the City and its representatives over the coming
year(s), and we hope to continue actively engaging the public through our outreach
efforts on issues tied to our roadmap and beyond.

Sincerely,

Dr. Eduardo Lara, EHRC Chair
Christopher Covington, EHRC Vice Chair
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