CITY OF

I_O N G Memorandum

Date: March 1, 2024

To: Mayor and Members of the City Council
From: Thomas B. Modica, City Manager -__;;’,,-v/ﬁg/'_

Subject: Revised November 2024 Charter Amendments Schedule

As you know, in order to have the City Council consider a potential ballot measure in
adherence to the State law requirements for Charter Change hearings, the City needs to
complete meet and confer with its labor partners. That work engaged immediately after the
City Manager’s proposal became available January 18, 2024, and has continued. There
have been requests both from the Civil Service Commission and certain labor partners to
allow for additional time, and this memo explains the steps taken to accommodate that.

During information meetings with the employee organizations, the labor relations team had
informed them of a deadline to complete the meet and confer of February 29, due to the
requirements for Council approval and Charter and legal timelines. To allow for the
additionally requested time, we have pushed back the timeline to the latest possible dates
for Council to hear the item, which creates some additional meet and confer time to meet the
request. However, the City has state-required deadlines to meet, which dictates the
remaining schedule.

The new deadline is March 22, 2024, as the Council has scheduled additional meetings in
July to accommodate the need for additional time to continue meeting with a few of our labor
partners. Attached is a table that outlines the process and notes the August 6, 2024, deadline
imposed by law. The schedule is based on the August 6, 2024, deadline set by law.

Based on this external deadline and process, we must complete the remaining meet and
confer meetings by March 22, 2024. Our team is working actively to schedule meetings with
those bargaining partners who still have questions or concerns and we will make ourselves
available to meet and confer on any outstanding questions within this new schedule.

Additionally, while the recent focus has been on the meet and confer schedule, it is important
to note that this policy has not yet made it to the City Council, where the actual policy debate
will occur. It is the City Council who determines what and if something will be placed on the
ballot, and they do so after several open and noticed public meetings. Proposed Charter
changes undergo one of the most rigorous level of review of Council actions, requiring a
minimum of three different hearings before a final decision can be made. Any input from any
stakeholder can be provided to the policy-making body in this process all the way through
August 6, 2024.

If you have any questions, please contact Joe Ambrosini, Director of Human Resources, at
(562) 570-6140 or Joe.Ambrosini@longbeach.gov.
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ATTACHMENT

CC: DAWN McINTOSH, CITY ATTORNEY
DouagLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doub, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
MARIO CORDERO, CHIEF EXECUTIVE OFFICER, PORT OF LONG BEACH
CHRIS GARNER, GENERAL MANAGER, UTILITIES DEPARTMENT
CHRISTINA WINTING, EXECUTIVE DIRECTOR, CIVIL SERVICE



Attachment

Action Deadline

Last day to complete meet and confer for matters affecting scope March 22. 2024
of representation ’

Recommendation to the City Council for proposed Charter
Amendment Change (and referral to Charter Amendment April 29, 2024
Committee), is posted for May 7, 2023 City Council Agenda

Last day City Council can refer proposed amendments to the

Charter Amendment Committee May 7, 2024

First hearing notice posted May 21, 2024
First Hearing June 11, 2024
Second hearing notice posted June 25, 2024
Second hearing July 16, 2024

Last day City Council can adopt resolution to add Charter

amendments to the November ballot August 6, 2024
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