
Memorandum 

Date: November 19, 2024 

To: Thomas B. Modica, City Manager 

From: Lea Eriksen, Director of Technology & Innovation

For: Mayor and Members of City Council 

Subject: LB Co-Lab Announces Second Cohort for Community-led Design of 
Neighborhood Improvements 

The Technology and Innovation Department’s (TID) Long Beach Collaboratory (LB Co-Lab) 
program is a community-driven civic technology program that pairs community members with 
City staff to co-design and implement solutions that address bold City problems. The central 
premise of LB Co-Lab is that inviting Long Beach community members to participate directly in 
the co-design process will lead to more effective, accessible City solutions that address real 
neighborhood needs. 

In the first iteration of LB Co-Lab launched in 2023, a group of 27 community residents from 
the Willmore, West Long Beach, Ramona Park, and Hamilton neighborhoods designed and 
launched technology pilot solutions in nearby public spaces. Solutions addressed unique 
challenges sourced from stakeholders in these four neighborhoods, including park safety, 
mobility, and wireless connectivity. Once each pilot concludes, TID will produce a community 
brief that describes impact and lessons learned for the public for review and evaluation. After 
the program concluded, 95 percent of participants agreed with the statement, “I feel like my 
input is taken into account in how the City develops new technology” (up from just 47 percent); 
and 86 percent agreed with the statement, “I feel like the technology implemented by the City 
improves my community” (up from 64 percent), suggesting the program both built trust and met 
residents’ needs. 

This second iteration of LB Co-Lab proposes several evidence-based improvements on this 
proven model and is set to deliver even larger benefits within Long Beach communities. One 
key change is that City staff will first be invited to submit challenge ideas addressing current 
City challenges in order to build internal buy-in for the solutions that eventually will be 
implemented. TID will then recruit community members to serve as Innovators in Residence, 
working alongside City staff to co-design a technology pilot solution that addresses a specific 
civic challenge. A second key improvement is that the challenges submitted by City staff must 
connect to the 2028 Olympic and Paralympic Games strategic priority areas to build City pride 
and enhance local participation in the Games. 

LB Co-Lab strengthens Long Beach’s commitment to placing community residents at the heart 
of decisionmaking in technology and civic engagement. LB Co-Lab aims to create sustainable 
and scalable improvements in Long Beach neighborhoods, especially as the City prepares for 
the 2028 Games. Technology, with community at the center of decisionmaking, has the 
potential to bring lasting positive change.   
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Overview 
 
The Co-Lab is anticipated to start in March 2025 following the selection of final City staff-
identified challenges and the conclusion of Innovators in Residence recruitment and selection. 
Ahead of the start date, TID will conduct outreach for solicitation of challenge ideas from City 
staff and to identify Innovators in Residence to participate in developing innovative solutions 
and ensuring challenges are real issues that resonate with the community. TID aims to solicit 
at least 30 challenge ideas from City staff and at least 50 Innovators in Residence applications.  
 
To support these promotional goals, TID is now launching an initial campaign to serve as a 
necessary ramp up to get the word out to City Departments, City Council, and the Mayor. TID 
aims to garner support for the program and highlight the key role City staff and community 
members will have through the duration of the program. TID plans to launch a second phase 
of digital and in-person promotion starting in January 2025. 
 

The success of LB Co-Lab relies on the dedication of both City staff and community members 
to work together creatively and collaboratively to solve pressing civic challenges. City staff can 
submit their ideas here, and we encourage them to be bold and innovative as they submit their 
ideas. TID will provide the selected City staff challenges with funding for a 12-month 
implementation of selected pilot solutions, provided participants commit to co-designing and 
implementing the project. 
 
Community residents can apply to become Innovators in Residence here and will receive 
compensation for their active participation in the program. We welcome all residents to apply. 
Selection is based on applicants’ commitment to the community, interest and / or experience 
with technology and innovation concepts, and ability to actively contribute to the design and 
deployment of the innovative solutions to the identified challenges.  
 
From now until February 28, 2025, TID will accept challenge idea submissions from City staff 
and Innovators in Residence application forms from Long Beach residents. 
 
If you have any questions, please contact Lea Eriksen, Director of the Technology & Innovation 
Department, at (562) 570-6234 or lea.eriksen@longbeach.gov.  

 
CC:  DAWN MCINTOSH, CITY ATTORNEY               

DOUGLAS P. HAUBERT, CITY PROSECUTOR          

LAURA L. DOUD, CITY AUDITOR          

APRIL WALKER, ASSISTANT CITY MANAGER          

TERESA CHANDLER, DEPUTY CITY MANAGER      

MEREDITH REYNOLDS, DEPUTY CITY MANAGER   

GRACE YOON, DEPUTY CITY MANAGER 

TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER     

KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER    

MONIQUE DE LA GARZA, CITY CLERK  

DEPARTMENT HEADS 
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