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Date: October 23, 2024
To: Thomas B. Modica, City Manager ) /_,.‘l;f/_
From: Christopher Koontz, Director of Community Development ( <~

For: Mayor and Members of the City Council

Subject: Westside Promise - Phase 1 Updates and Accomplishments

On Friday, August 4, 2023, Mayor Rex Richardson hosted a convening of Long Beach industry
leaders to present the Westside Promise Initiative (WSP), a proposed 10-year community
investment plan for West Long Beach, an area that has been historically under resourced. On
September 9, 2023, the City Council adopted the Fiscal Year 2024 (FY 24) budget, which
included one-time funds over two years for a Westside Promise Strategic Coordinator to add
staffing capacity for programming needs, effective October 1, 2023. Operationally, the program
is carried out by the Community Development Department (Department) with assistance and
support from the City Manager Department. While staffing sits in one department, the effort is
interdepartmental, with areas of responsibility across Community Development, Public Works,
Economic Development, Health and Human Services, Library Services and Parks, Recreation
and Marine Departments, among other teams.

At the convening on August 4, 2023, Mayor Richardson emphasized the need to align existing
efforts and leverage partnerships to address current and historic challenges facing West Long
Beach. Through the WSP, there is also a special opportunity to secure new funding to reinvest
in and further enhance the area. The current WSP focus are on areas that revolve around
housing supply, climate resiliency, capital improvements and economic development, with the
aim of establishing a “Promise Zone” that can attract grant funding to West Long Beach.

Several efforts are underway as WSP celebrates Phase 1 efforts over the last year, and moves
into Phase 2. Below is a summary of those efforts.

Establishing the Westside Partnership

The work on the Westside Promise began with taking an inventory of all existing City programs
and assets applicable to the Westside. The Community Development Department hired a full-
time Westside Promise Coordinator within the Housing and Neighborhood Services Bureau. This
coordinator then interviewed and engaged internal and external partners to develop the
Westside Promise approach. The Department also retained the services of a local
communications and marketing firm to assist in telling the story of all the Westside’s existing
assets and offerings as well as the positive outlook of the Westside Promise.

While work with partners and new programs will take time, the Westside Promise Coordinator
instituted a set of immediate actions that leveraged existing programs to better focus on the
Westside. From first-time-homebuyer, to roof grants, neighborhood clean-ups and investments
in parks, existing Community Development Block Grant (CDBG) and other funds were focused
on the westside, coupled with additional outreach and engagement in Westside neighborhoods.
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Westside Promise staff has attended neighborhood gatherings, festivals, parks, gone door to
door, and that work continues.

City Department Partnerships

The Department has leveraged internal resources such as the Neighborhood Leadership
Program (NLP) summer workshop series, which were held exclusively in West Long Beach. The
most recent workshop was the Westside Promise Nonprofits and Fiscal Agents Workshop in
collaboration with The Nonprofit Partnership, held on September 14, 2024. Attendees gained
valuable knowledge on topics such as establishing a nonprofit, understanding fiscal sponsorship,
and exploring funding opportunities provided by the Port of Long Beach. Other NLP workshops
in the series included Digital Inclusion, held on June 8, 2024; Financial Education, held on July
13, 2024; and Understanding the City’s Planning Process, held on August 17, 2024. Additionally,
City staff is tabling at various events in West Long Beach, including the Filipino Festival, Job
Corps Open House, Fiesta in the Park, Long Beach Unified School District Latino Heritage
Celebration, and Back to School Night at Cabrillo High School and will continue to attend local
events to promote the WSP.

The Department will also host an upcoming Westside Promise Housing Resource Fair,
scheduled for October 26, 2024, at Admiral Kidd Park. This event is designed with Westside
residents in mind, providing a special chance to discover the Backyard Builders Program, First-
Time Homebuyer Assistance Program, Home Improvement Roof Grant Program and join the
Affordable Housing Interest List for information on future affordable housing or funding
opportunities for affordable housing developers.

The WSP has worked to identify existing plans, programs and resources that serve West Long
Beach to avoid duplication of efforts, maximize impact and identify potential service gaps to be
addressed by new grant opportunities and philanthropic partnerships. WSP has worked with City
partners, such as Public Works, Parks, Recreation and Marine, Economic Development, Health
and Human Services and the Long Beach Library Services Departments, in addition to the Office
of Sustainability, to create an infographic highlighting recently completed, current and future
programs and investments coming to West Long Beach (Attachment).

Emerging External Partnerships

In recent months, WSP has met with several external organizations in an effort to bring additional
resources and investment to West Long Beach. These partnerships range from traditional
philanthropic partners but also include businesses large and small, neighborhood associations,
health and advocacy organizations and others.

WSP applied for and received the National League of Cities Capstone Challenge Series, which
has paired the City with JustServe, an organization that will provide technical assistance to
develop an effective community activation strategy and bolster volunteerism on the Westside.
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Additionally, the Mayor’s Institute on City Design has provided meaningful technical assistance
with regard to WSP development, which has, in part, informed the development of the Westside
Promise Day of Activation, discussed below.

New Funding Opportunities

In an effort to attract additional investment for West Long Beach under WSP, the Department is
actively seeking new funding, including philanthropic partnerships and grant opportunities. The
Department is currently pursuing a U.S. Environmental Protection Agency Community Change
Grant. This grant has the potential to provide up to $3 million into revitalizing The Green Terminal
Island (T1) Project. The Green TI Project looks at the first/last mile of the Terminal Island
Freeway, and includes the community vision, preliminary feasibility study and design concept
aimed at transforming the segment of State Route 103 to a local-serving road, while increasing
open space and buffering the West Long Beach neighborhood from air, noise, light and visual
pollution.

WSP is also actively working to identify philanthropic partnerships to secure funding for West
Long Beach in the WSP focus areas identified above. A funding request is currently pending to
support climate resiliency efforts to bring new trees to West Long Beach.

Phase 2 Work Begins Now

The next year of work on the Westside involves leveraging the newly formed partnerships and
funding opportunities described above into tangible community results. The year ahead will bring
continued community engagement but also tangible results, park and street improvements
funded, businesses assisted, trees planted, homes improved, beautification and clean-up events
completed. These public investments will create the conditions by which Westside organizations
can improve their capacity, and the area overall can attract private investments to together help
achieve long-term goals. A Westside Promise Booklet outlining these efforts and focus on
climate, housing, capital improvements, economic development and activity, and neighborhood
improvement, will be made available and shared at the Westside Promise Day of Activation.

Westside Promise Day of Activation

Community engagement and participation are a central component in sustaining WSP efforts
here in Phase 2 and over the next nine years and beyond as part of Phase 3. As such, the
Department is hosting the Day of Activation, currently scheduled for November 16, 2024, from
9:00 a.m. to 12:00 p.m. The Day of Activation aims to unite and convene local businesses,
organizations, philanthropic partners, and City Departments with the residents of West Long
Beach. This event will offer tangible resources for residents as well as opportunities to learn
about and weigh-in on ongoing and future efforts on the Westside and provide feedback on the
WSP Action Plan. For residents interested in longer-term volunteerism and community
leadership, sign-ups to join community co-creation teams will be available through the Office of
Civic Innovation's Love Your Block Grant.



Westside Promise — Phase 1 Updates and Accomplishments
October 23, 2024
Page 4

Westside Promise Day of Activation
November 16, 2024
9:00 a.m. — 12:00 p.m.
Silverado Park
1545 W. 315t St.
Long Beach, CA 90810
Westside Economic Study

On May 18, 2021, Councilmember Roberto Uranga championed an item, supported by
Councilmembers Zendejas, Allen and Austin, to conduct a West Long Beach Economic Market
Study. Economic Development has engaged with a consultant to work on the study and develop
a proposed plan which includes the following tasks: project kickoff and stakeholder engagement,
demographic and market analysis, opportunity site analysis, potential implementation roadmpa,
and a market study presentation. A community meeting will take place on November 21, 2024
and more information regarding that event will follow.

Looking Forward to Phase 3

While the WSP is initially funded for two years, the City’s commitment to the Westside will
continue into the future. In Phase 3 the WSP will continue to empower local organizations,
companies and residents as they use their increased capacity to further the Westside’s
improvement and assure that gains remain sustainable. During Phase 3 we envision a Westside
where residents flourish with available, dignified, affordable housing, businesses grow and
expand creating employment and delivering goods and services closer to home for area
residents, City facilities are upgraded, well maintained and serving residents with comprehensive
programming and services. Phase 3 is part of the City’s larger equity goals where every part of
the City has the opportunity for a long and prosperous life, supported and uplifted by the City,
community organizations and others alike.

For more information, please contact Meggan Sorensen, Housing and Neighborhood Services
Bureau Manager, at (562) 570- 5269 or Meggan.Sorensen@Ilongbeach.gov.

ATTACHMENT

cc: DAWN McINTOSH, CITY ATTORNEY
DouGLAS P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEpPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZzA, CITY CLERK
DEPARTMENT HEADS
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Westside Promise

Impact Over the Past Year, 2023-2024

Stay informed on westside projects
and events by visiting the \WSP
website at longbeach.gov/wsp.

For more information, contact Teresa Casares at

Teresa.Casares@longbeach.gov or 562.570.6702.
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replacing their home roofs. In FY
23-24, eight property owners were
awarded grants, with additional
applications currently

under review.

In the past six months, through
the Urban Forestry Program,
16 trees on Harbor Avenue and
14 trees at West Willow were
planted free of charge. e

An Economic Empowerment Zone study
{il Capital Improvement ¢ fUTURE PROJECTS 5, . and Westside Market Study is being
Completed Annually, the Home Improvement o conducted to analyze the area's
@ Economic Development Roof Grant Program offers \West ° demographic, workforce, and rea.l estz.:\te
Y Long Beach residents up to . market supply and demand. Designating
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A study is underway to explore the feasibility
of designating Santa Fe Ave. as a Business
Improvement Districts (BID).

Workshops hosted by the Neighborhood
Leadership Program will take place monthly
from June - September 2024 to provide

® Two businesses in West Long The Bret Harte d ) d . i
® Anew placetype designation, NSC-L, was added in the Westside Beach have received loans through Neighborhood Library has education and resources to the community.
to pave the way for mixed use development and allow for desired the Microenterprise Loan an extensive offering offree N\ _f--ciciiiiiiiiiiiiiiiiii it
@ and evolving uses. Program to help get them to the g?r;non;tug;{ pagrams =
next level. v Phase two of Admiral Kidd Park
improvements include new landscaping
© BizCare Pop-ups are available at and community center enhancements.
At Admiral Kidd Park, new playground Admiral Kidd Park on the first
equipment and complementary Thursday of the month to provide Playground enhancements will be coming
enhancements were installed to businesses free one-on-one, to Silverado Park, including new
improve ADA accessibility and enhance technical assistance to complete equipment, seating, pathways
; outdoor recreational opportunities. o grant applications. o and cooling. @
® InWestlongBeach, theMobile  \ 4 ...
Street improvements on Santa Fe Ave, @ Nine West Long Beach businesses Market—an electric golf-cart-style .
i i izati h ived Visual Improvement vehicle—travels four days a week N o
mcluding synchronization ai’id ave received Visu prov: \ S : O The new Youth Shelter and Navigation
modernization of 15 traffic signals, Program grants that have been to bolster access to healthy and 0 - )
: : ' o facility, located at 1718 Hayes Ave., will
915 enhancements to crosswalks and impacted by crime and affordable food choices. .
VAR ’ ] : N serve to provide resources and support for
O sicuis pedestrian walkways, and paving vandalism on or after h HIES
The Safe Passages Program transitional age youth experiencing

upgrades featuring decorative school October 1, 2022.

: ) homelessness.
pride crossings. e

serves Stephens Middle School
and Cabrillo High School by
having community leaders
placed at safety check points
across the Santa Fe corridor.

O Funding has been secured to host the
Open Street event in \X/est Long Beach in
2025. The event will close significant
portions of Santa Fe Ave and Willow Street
for walking, bicycling, and other pedestrian
friendly activities.

® Inaugural Youth Day in the
LBC is an event held at Cabirillo
High School that brings people
ages 13 to 26 together to
Q empower them to connect
around youth advocacy and
youth resources.

® Youth Power Participatory
Budgeting Long Beach invites youth
to vote on how public dollars are
spent on youth-related projects. West
Long Beach voting locations are at
Silverado Park, Admiral Kidd Park, and
Bret Hart Public Library. )
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The City of Long Beach Employees
Youth Mentoring Program partners
with Stephens Middle School to
provide mentorship to students.
Through this program, three City
employees are volunteering to
mentor students once a month
throughout the school year. e

O The Shoemaker Bridge Replacement
Project will include a new bridge that
increases traffic safety and operations,
enhances streetscape on major thoroughfares
and expands multi-model connectivity.
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O At Hudson Park, upgrades to the sports field
and playground equipment are expected to
begin Spring 2025 and be completed by
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requested to ensure availability; attempts will be made to
accommodate requests with shorter notice.
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