
Memorandum 

Date: October 30, 2024 

To: Thomas B. Modica, City Manager 

From: Reginald Harrison, Director,  
Disaster Preparedness and Emergency Communications  

For: Mayor and Members of the City Council 

Subject: Evacuation and Shelter-in-Place Plan 

As part of ongoing efforts to enhance emergency preparedness for the community and 
ensure a more resilient Long Beach, the Department of Disaster Preparedness and 
Emergency Communications has initiated the City’s first comprehensive Evacuation and 
Shelter-in-Place Plan. The new plan will expand upon existing emergency preparedness 
and response plans to safeguard residents’ health and wellbeing during and after an 
emergency or natural disaster. The goal of the evacuation plan is to move as few people 
as necessary the shortest distance to safety. 

A multidepartment team including the Police and Fire Departments, Public Works, Long 
Beach Transit and Health and Human Services has been formed to incorporate best 
practices from existing regional, state and federal plans as a guiding framework. This plan 
will also incorporate an equity and accessibility lens. The Evacuation and Shelter-in-Place 
Plan serves to identify evacuation routes, shelter locations and communications 
strategies; facilitate re-entry to homes and businesses; and accelerate the transition to 
recovery in the aftermath of an emergency.  As part of the plan’s development, 
community members will be encouraged to share their knowledge of local hazards 
through a public survey, which will soon be available online and in-person.  

The survey will be available in English, Spanish, Khmer and Tagalog, and is designed to 
gather critical feedback from the community to better understand residents’ level of 
readiness and identify areas for improvement in current evacuation and shelter-in-place 
procedures. Information provided in the survey will be used to support the development 
of strategies and actions to reduce the risk of injury and death resulting from a disaster, 
which will be incorporated in the Evacuation and Shelter-in-Place Plan. Those with limited 
access to a computer or smart phone may visit any open Long Beach Public Library to 
access paper copies of the survey or take the survey online at an available public 
computer lab.   

Up-to-date information on the Evacuation and Shelter-in-Place Plan will be posted on the 
Disaster Preparedness website. Drafts of the plan will be made available to the public at a 
variety of venues, including Long Beach Public Library branches, community centers 
and on the City’s Disaster Preparedness and Emergency Communications webpage later 
this year. More information about the survey will be available shortly.

https://www.longbeach.gov/disasterpreparedness/
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If you have any questions, please contact Reginald Harrison, Director of Disaster 
Preparedness and Emergency Communications, at Reginald.Harrison@longbeach.gov 
or (562) 570-9460.   

CC: DAWN MCINTOSH, CITY ATTORNEY 
DOUGLAS P. HAUBERT, CITY PROSECUTOR 
LAURA L. DOUD, CITY AUDITOR 
APRIL WALKER, ASSISTANT CITY MANAGER 
TERESA CHANDLER, DEPUTY CITY MANAGER 
MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER 
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER 
MONIQUE DE LA GARZA, CITY CLERK  
DEPARTMENT HEADS 
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