CITY OF

I_O N G Memorandum

Date: August 15, 2025

T

To: Thomas B. Modica, City Manager

V
From: Christopher Koontz, Director of Community Development ( )
For: Mayor and Members of the City Council

Subject: 2025 Westside Promise Fest and Year Two Accomplishments

On August 4, 2023, the City kicked off the Westside Promise Initiative (WSP), a proposed 10-
year community investment plan for West Long Beach, an area that has been historically
underinvested. Operationally, the program is carried out by the Community Development
Department (Department) with assistance and oversight from City Manager's Office and
interdepartmental support and collaboration with the City of Long Beach’s (City) Economic
Development; Health and Human Services; Library, Arts, and Culture; Park, Recreation and
Marine; and Public Works Departments, among others. The Westside Promise was a major part
of the FY 24 budget, recommended by Mayor Richardson and approved by the full City Council.

On November 16, 2024, the inaugural Westside Promise Day of Activation was hosted at
Silverado Park to celebrate the one-year anniversary of the initiative and host informative
workshops and resource tables about various efforts to address needs on the westside as the
initiative moved into phase two of its implementation.

Multiple departments work to advance the 10 WSP Commitment Areas. Below is a summary of
year two accomplishments by Commitment.

1. Health — Secured funding from the Port of Long Beach ($96,000) and Long Beach
Container Terminal ($10,000) to plant trees in West Long Beach at Hudson
Elementary School, coordinated by the Office of Sustainability. Secured funding
through Bloomberg Philanthropies for ClimateLB ($100,000) for the Youth Climate
Action Fund Microgrant to 17 youth-led reforestation and tree-planting projects,
climate education efforts, climate ambassador programs and public art and awareness
campaigns. The Environmental Defense Fund provides technical assistance to the
City to improve climate and air quality data tracking, collection and transparency.

2. Livability — Secured funding from U.S. Department of Housing and Urban
Development (HUD) ($1,500,000) and Measure A ($200,000) for Silverado Park
Playground improvements, with construction underway. Secured funding from HUD
($750,000) for technology, computer equipment and internet service connection at
Silverado Park and Admiral Kidd Park. Secured funding from the California
Department of Parks and Recreation ($2,000,000) for Hudson Park athletic fields,
hydration stations and landscape and irrigation. Through the City’s Elevate '28 plan,
further infrastructure park improvements at Admiral Kidd Park, Silverado Park and
Hudson are also planned.


https://longbeach.gov/globalassets/lbcd/media-library/documents/housing--neighborhood-services/westside-promise-wsp/westside-promise-booklet_digital
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Housing — In December 2024, the City celebrated the grand opening of The Cove, an
89-unit affordable housing development serving low- and very-low income veterans
located in West Long Beach. The Multi-Service Center located in West Long Beach
(WLB) completed an HVAC system update and opened a Kids Corner in the facility to
serve people experiencing homelessness and those at risk of becoming homeless.
The new Youth Shelter and Navigation facility, located at 1718 Hayes Avenue, will
serve to provide resources and support for transitional age youth experiencing
homelessness.

Financial Empowerment — City secured a FUSE Executive Fellow and will focus on
expanding access to financial services, banking opportunities and financial literacy in
WLB.

Jobs — On April 17, 2025, Future LB summer workshop series kicked off in WLB for
Trade and Industrial Technology Programs for teens and young adults as part of the
Long Beach College Promise, in collaboration with the Long Beach Public Library. On
June 12, 2025, WSP partnered with Long Beach City College to host a hands-on
workshop to assist WLB residents with enroliment assistance, fall course registration,
and general counseling, education and career planning.

Small Business— On March 12, 2025, the City hosted a Westside Long Beach
Economic and Market Study presentation and discussion as part of the WSP.

Culture — Several events were held in WLB to celebrate arts and cultures, including
“Rooted in Community” food distribution and resource fair on April 26, 2025, with Food
Finders; the 2" Annual Mariachi Festival on May 3, 2025; the Filipino American
Cultural Heritage Collection event at Bret Harte Library on May 31, 2025; and the
Japanese Summer Festival on June 28, 2025.

Mobility — On May 8, 2025, the City hosted the first-ever Beach Streets open streets
event in WLB to a high rate of attendance, further signaling the importance of
continuing to offer fun, engaging events in the area.

Investment — Secured funding ($186,676) for Child Care center upgrades underway
for the Health and Human Services Department’s West Health facility at 2125 Santa
Fe Avenue. Funding granted ($50,000) to The Nonprofit Partnership to provide
technical assistance to West Long Beach non-profits.

10. Community Empowerment — The Neighborhood Leadership Program (NLP), class

of 2025, focused their community projects exclusively on the westside. Likewise, the
NLP summer workshop series will be hosted entirely at Admiral Kidd Park in WLB with
themes around financial literacy, climate action and resiliency, and youth resources.
The Neighborhood Micro Grant Program awarded a westside community group to host
a Westside Community Pickleball event on July 26, 2025. The Office of Civic
Innovation hosted a series of workshops in WLB from March through May to engage
residents to select priority areas for future mini-grant projects.
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Other Accomplishments

WSP has also been participating in the National League of Cities Capstone Challenge Series,
which has paired the City with JustServe, an organization that continues to provide technical
assistance to develop an effective community activation strategy and bolster volunteerism on
the westside.

As part of the efforts to promote the initiative, the Department launched the WSP website in 2024
to enhance the visibility of WSP progress. In 2025, the website has been enhanced to include a
data dashboard, which is continually being improved upon as more data becomes available. At
present, the dashboard offers information about community demographics, air quality,
infrastructure projects and investments coming to the area and illustrated via an interactive map.

Additionally, the current listing of upcoming events is being converted into a live calendar, to
allow for a more user-friendly way to view, register and learn more about upcoming events and
workshops. The attached infographic illustrates additional recently completed, current and
upcoming accomplishments coming to WLB (Attachment).

Westside Promise Fest

The Department, in partnership with the Offices of the Mayor and Vice Mayor, is hosting the
2025 Westside Promise Fest (formerly known as the Westside Promise Day of Activation) on
Saturday, September 13, 2025, from noon — 4 p.m. The Westside Promise Fest aims to unite
and convene local businesses, organizations, philanthropic partners and City Departments with
the residents of WLB. This event will provide engaging games and activities for youth, families
and residents, as well as food, music and fun giveaways. It will also feature tangible resources
for residents as well as opportunities to learn about and weigh-in on ongoing and future efforts
on the westside.

Westside Promise Fest
September 13, 2025
Noon -4 p.m.
Admiral Kidd Park
2125 Santa Fe Ave.
Long Beach, CA 90810

Next Steps

As described in a separate memo released on August 13, 2025, The Love Your Block mini-
grants applications will open next week through August 29, 2025, with transportation efficiency
and clean air as the community selected focus areas for projects. These projects, along with the
ongoing efforts of multiple City departments, will continue to advance the 10 Westside Promise
Commitments outlined above.

For more information, please contact Meggan Sorensen, Housing and Neighborhood Services
Bureau Manager at (5662) 570- 5269 or Meggan.Sorensen@longbeach.gov.



https://www.justserve.org/
https://longbeach.gov/lbcd/hn/wsp/
https://longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/august-13--2025---love-your-block-grant-opportunity-for-westside-promise--revised-
mailto:Meggan.Sorensen@longbeach.gov
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ATTACHMENT: 2024-2025 WSP INFOGRAPHIC

cc: DAWN McINTOSH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doub, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MoNIQUE DE LA GARzA, CiTY CLERK
DEPARTMENT HEADS



Attachme

For more information, contact the Housing
& Neighborhood Services Bureau:

Stay informed on westside projects
and events by visiting the \WSP
website at longbeach.gov/wsp.

Westside Promise

X westsidepromise@longbeach.gov

Impact Over the Past Year, 2024-2025
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The Neighborhood Leadership Program
Class of 2025 focused all projects in West
Long Beach and hosted four workshops
related to youth opportunities, financial
education and tenant rights.

Beach Streets was hosted in West Long
Beach to promote mobility and businesses
along Santa Fe Ave. and Willow St. corridors.

Food Finders Food Distribution and
Resource Fair successfully provided food
and information to over 400 attendees at
Admiral Kidd Park.

Funding granted ($50,000) to The Nonprofit
Partnership to provide technical assistance to
West Long Beach non-profits.

Youth Power Participatory Budgeting
Long Beach invited Westside youth to
vote on how public dollars are spent on
youth-related projects at three West Long
Beach voting locations.

The City of Long Beach Employees Youth
Mentoring Program partners with
Stephens Middle School to provide
mentorship to students.

The Safe Passages Program serves
Stephens Middle School and Cabrillo High
School by having community leaders
placed at safety check points across the
Santa Fe corridor.

Several events were held in West Long
Beach to celebrate arts and cultures,
including the Filipino Heritage Collection at
Bret Harte and the Summer Festivalat the
Japanese Cultural Center. @

Five businesses in West Long Beach are
Certified Legacy businesses, to receive City
support for technical assistance, promotion,
networking and referrals to assistance.

The City hosted a Westside Long Beach
Economic and Market Study presentation
to attract investment and neighborhood-
serving uses in West Long Beach.

The Mobile Market—an electric golf-cart-
style vehicle—traveled four days a week to
bolster access to healthy and affordable
food choices in West Long Beach.

WSP partnered with Long Beach City College

to host a hands-on workshop to assist West
Long Beach residents with enrollment
assistance, fall course registration and general
counseling, education and career planning. @

Future LB summer workshop series kicked off
in West Long Beach for Trade and Industrial
Technology Programs for teens and young
adults as part of the Long Beach College
Promise, in collaboration with Long Beach
Public Library.

©®

City secured a FUSE Executive Fellow to focus
on expanding access to financial services,
banking opportunities and financial literacy in
West Long Beach.

The Home Improvement Roof Grant Program
awarded 16 West Long Beach residents up to
$25,000 in grant funding for replacing their
home roofs.

Multi-Service Center (MSC) located in WLB
updated HVAC system and opened a Kids
Corner in the facility.

Grand opening of The Cove, an 89-unit
affordable housing development serving low-
and very-low income veterans.

Secured funding ($4.1M) for the new
Youth Shelter and Navigation
facility located at 1718 Hayes Ave. for
transitional age youth experiencing
homelessness. Opening soon!

The Office of Civic Innovation held
the Love Your Block workshop
series in West Long Beach from
March through May 2025 to support
community-led mini-grant projects
focused on transportation efficiency
and clean air as community-chosen
priorities. All projects are expected
to complete December 2025.

Secured funding ($186,676) for Child
Care Center upgrades underway for
the Health and Human Services
Department's West Health facility. @

Currently Active

Secured funding from HUD
($1,500,000) and Measure A
($200,000) for Silverado Park
Playground improvements with
construction currently underway.

Secured funding from HUD
($750,000) for technology,
computer equipment and internet
service connection at Silverado
Park and Admiral Kidd Park. @

Department of Parks and Recreation
($2,000,000) for Hudson Park
athletic fields, hydration stations,
landscape and irrigation.@

ap) @
Secured funding from the California

The City has reached out to over 30
business along Santa Fe Avenue to
explore establishing a Business
Association to support businesses along
the corridor and surrounding area.

Facade improvement project underway
totaling $75,000 and under construction
for three store front businesses in West
Long Beach.

Secured funding ($100,000) for the Youth
Climate Action Fund Microgrant for 17
youth-led reforestation and tree-planting
projects, climate education efforts,
climate ambassador programs and public
art and awareness campaigns.
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The Shoemaker Bridge Replacement Project
will include a new bridge that increases traffic
safety and operations, enhances streetscape
on major thoroughfares and expands multi-
model connectivity.

The Terminal Island (T1) Freeway Open Space
project funds the planning and preliminary
design to transform the existing Tl Freeway
into a local road with an associated greenbelt,
while increasing open space and buffering for
the community from air, noise, light, and visual
pollution. The City is planning preliminary

activation events for 2026. )
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