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Date: February 24, 2025

To: Thomas B. Modica, City Manager }’,,{jf/_

From: Christopher Koontz, Director of Community Development ( K
For: Mayor and Members of the City Council

Subject: Update on the Downtown Shoreline Vision Plan — Everyone’s Shoreline

This memo provides a summary and status update on work to develop the Downtown Shoreline
Vision Plan, which will be released for public review in the coming weeks. The planning effort
began in early 2023 when the City of Long Beach (City) launched a process establishing a
common vision and supportive land use strategies for the future of the Downtown Shoreline
area. The vision planning effort is for the Downtown Shoreline Planned Development District
(PD-6), which is bounded by Ocean Boulevard and the coast from Golden Shore Drive to
Alamitos Avenue. Extensive community outreach and progress has been made towards
developing a cohesive vision plan for the project area.

In order to solicit citywide community input and feedback on the draft vision statement and
Guiding Principles, in the spring of 2024, the City launched two different digital platforms for the
public to provide feedback to help inform the vision, and both were made accessible for
participation in English, Spanish, Khmer, and Tagalog. First, an online survey was hosted on the
project webpage to solicit input on the draft Guiding Principles from residents and community
members across the city. The Guiding Principles survey closed in September 2024, and City
staff has worked to review and integrate submitted feedback. Over 200 survey responses were
received and overall, respondents ranked the following aspirations as their highest priorities:

Providing comfortable and safe public parks and trails;

Creating a walkable and connected environment that integrates with Downtown;
Focusing on environmental sustainability and resiliency, and,

Celebrating and interfacing with the water.

Second, the City launched an on-the-ground campaign within the Shoreline area through the
Hello Lamp Post platform. Approximately 90 signs were posted in and around the Shoreline
area, such as on poles, infrastructure, and Circuit micro-transit vehicles, to engage diverse
audiences. The signage has basic project information and a QR survey code that yielded 3,500
interactions.

The Downtown Shoreline Vision Plan Opportunities Lookbook (Lookbook) summarizes the
technical analysis for the project to date and was published on the project website in English
and Spanish. This 100+ page document summarizes the assessment and existing conditions
report for land use, urban design, and mobility in the Downtown Shoreline area.


https://longbeach.gov/globalassets/lbcd/media-library/documents/planning/downtown-shoreline-pd-6/downtown-shoreline-opportunities-lookbook-english
https://longbeach.gov/globalassets/lbcd/media-library/documents/planning/downtown-shoreline-pd-6/downtown-shoreline-opportunities-lookbook-spanish?_gl=1*1jwhbgi*_ga*MTkwNzczMzI1Ni4xNzE2Mzk4NjMz*_ga_DH0765KYTY*MTcxODkyMTE3MS40Mi4wLjE3MTg5MjExNzEuNjAuMC4w
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In June 2024, the City hosted a multi-day, in-person Community Design Charrette (Charrette) to
engage residents, youth, community stakeholders, and design experts on eight “Big Ideas” that
visualize and prompt discussion on potential alternative futures for the Downtown Shoreline area
with limited constraints. The eight “Big Ideas” were informed by the Guiding Principles and
tangibly illustrated how potential principles guidelines could be achieved by specific
infrastructure, development, and placemaking strategies organized by geographic areas: East,
West, and Central Shorelines. The “Big Ideas” include repositioning the Convention Center,
expanding open space in the Shoreline, allowing new mixed-use development, and more.
Charrette participants provided feedback on the eight “Big Ideas” through a wide range of events
and activities. Events and activities included an open house, walking and biking tours, Circuit
tours (for participants with limited mobility), design workshops, and a youth workshop. Events
were advertised through the City Manager’'s calendar, City website, project website, social
media, Long Beach Builds listserv, and interested parties lists. The Charrette ended with a study
session at the Planning Commission on July 18, 2024, to present the “Big Ideas,” solicit
commissioner and public feedback, and provide an overview of project progress.

For those unable to attend the Charrette, an online forum presenting the “Big Ideas” with
interactive features for comment was made available on the project website. The online forum
has been open from June 2024 to January 2025 and can be found here:
https://www.myinput.com/DTshoreLB-CDC/BIGIDEAS. Input received online reinforced many of
the sentiments heard in person at the Charrette and from stakeholders following the Charrette.
City staff promoted the online forum at focused engagement with the Marine Advisory Committee
and local businesses located in the Downtown Shoreline area from October to December 2024.
Local businesses were given access to a supplemental survey geared toward understanding
local business needs, concerns, and feedback.

As the Downtown Shoreline area includes extensive public lands, the process has also included
a large interdepartmental effort to ensure the future plan meets the needs and aspirations of the
City. The plan represents an opportunity to meet current and future park, recreation, boating,
economic development, sustainability, and transportation needs. Extensive interviews with
implementing departments were conducted to understand how the plan update can facilitate
services, programming, and governance. Interviews gave interdepartmental representatives an
opportunity to thoroughly review the “Big Ideas” for input and consider the tradeoffs of different
land uses consistent with ongoing and anticipated operational capacities.

Many questions have arisen regarding the plan’s connection to the Queen Mary and the
surrounding area, which is regulated by Queensway Bay Planned Development District (PD-21).
While distinct regulatory frameworks guide the separate PD-6 and PD-21 areas, the team has
expanded visioning to include work related to the temporary and future permanent amphitheater
and associated redevelopment around the Queen Mary. City staff anticipates this scope of work
may require certain contract amendments and adjustments that will be presented to the City
Council later this year.

Next Steps

City staff are currently reviewing and integrating the results of robust community engagement
from the past year to develop a final, preferred vision for the Downtown Shoreline Area. Planning


https://www.myinput.com/DTshoreLB-CDC/BIGIDEAS

Update on the Downtown Shoreline Vision Plan — Everyone’s Shoreline
February 24, 2025
Page 3 of 3

for the next community advisory roundtable is underway for Spring 2025, and an Open House
in Summer 2025 will solicit community feedback on a preferred, final vision that incorporates the
ideas shared and feedback received based on the eight “Big Ideas.” Once finalized, these events
will be advertised on the project webpage. Those interested in receiving updates about these
events and all other project input opportunities can sign up for project notifications on the project
webpage. The events will also be publicized via e-blasts and social media.

Keep Informed

To learn more about the Downtown Shoreline Vision Plan, please visit:
https://longbeach.gov/lbcd/planning/advance/downtown-shoreline/. We encourage community
members interested in either of these efforts to join our interested parties list, where they will be
notified of upcoming meetings, events, and project updates.

For more information, please contact Alison Spindler-Ruiz, Planning Bureau Manager, at
Alison.Spindler-Ruiz@longbeach.gov or (562) 570-6946.

Cc: DAWN MCINTOSH, CITY ATTORNEY
DouGLAS P. HAUBERT, CITY PROSECUTOR
LAURA L. DouD, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, ADMINISTRATIVE DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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