
 
  
 
 

 

Memorandum 

Date: January 24, 2025 
 
To: Thomas B. Modica, City Manager 
 
From: Teresa Chandler, Deputy City Manager 
 
For: Mayor and Members of the City Council 
 
Subject: Homelessness Emergency After Action Report 
 
In response to the escalating homelessness and housing affordability crisis in the region 
and nationwide, the Long Beach City Council declared a local homelessness emergency 
(Emergency) on January 10, 2023. The Emergency, which concluded on February 29, 
2024, mobilized City of Long Beach staff to utilize emergency provisions to bolster 
existing efforts and implement new programs to further address the crisis.  
 
The attached Homelessness Emergency After Action Report provides a record and 
evaluation of these Emergency response efforts, identifying both achievements and 
opportunities for improvements in future homelessness response and emergency 
mobilizations more broadly. 
 
Homelessness Emergency After Action Report Summary 
 
The Emergency ultimately allowed the City to divert and direct extra resources to address 
the Homelessness crisis in Long Beach. As a result, the City streamlined processes, 
expedited services, and dedicated additional staff to prioritize finding immediate and 
preventative solutions for people experiencing homelessness.  
 
The Homelessness Emergency was a concerted effort that yielded significant results and 
lessons learned. Most notably, the City marked a 2.1 percent decrease in homelessness, 
the first decrease in seven years, as noted in the 2024 Point-in-Time Count Report. In 
comparison to national and regional homelessness rates, Long Beach’s 2024 decrease 
is a significant achievement:  
 

Nationally Orange 
County 

California Los Angeles 
County 

Long Beach 

18.1% 
Increase  

28% Increase 
(2022-2024) 

3% Increase 0.27% 
Decrease 

2.1% Decrease 

 
In order to capture the experiences of City Staff, an online survey was sent to the more 
than 300 City employees who were directly involved in the Emergency efforts. 
Additionally, an in-person debrief was held for Emergency leadership staff, including City 
leadership and Incident Command Structure appointees. This staff engagement resulted 
in feedback that highlighted key achievements and areas for further improvement: 
 

https://longbeach.gov/press-releases/official-city-of-long-beach-statement-regarding-forthcoming-city-council-consideration-of-local-emergency-in-response-to-homelessness-crisis/
https://longbeach.gov/globalassets/city-news/media-library/documents/2024_homeless-count_final#page=6
https://www.hud.gov/press/press_releases_media_advisories/hud_no_24_327
https://www.ocgov.com/press/county-orange-releases-2024-point-time-count-results
https://www.ocgov.com/press/county-orange-releases-2024-point-time-count-results
https://www.gov.ca.gov/2024/12/27/california-outperforms-the-nation-in-reducing-the-growth-of-homelessness-state-sees-largest-decrease-in-veteran-homelessness-in-the-nation/
https://homeless.lacounty.gov/news/forward-momentum-with-2024-homeless-count/
https://homeless.lacounty.gov/news/forward-momentum-with-2024-homeless-count/
https://www.longbeach.gov/globalassets/city-news/media-library/documents/2024_homeless-count_final
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Key Achievements 

• Increased Access to Services and Resources 

o 10,792 people total were served throughout the Emergency. 

o Deployed two Mobile Access Centers, serving 1340 people. 

o Implemented a safe Parking Program assisting 181 individuals. 

o Opened a new Winter Shelter and developed 125 new emergency shelter 
beds in record time.  

o Launch of the Community Crisis Response Team, responded to over 145 
calls dispatched by the Emergency Communications Center and 12 self-
initiated calls.   

o Emergency Housing Voucher utilization 99% lease up rate, assisting over 
570 people. 

o Created a landlord education campaign, addressing over 2,400 inquiries. 

o Conducted donation drives, collecting and distributing over 33,000 items. 

o Reopening of Community Hospital in Long Beach, accompanied by 
dedicated behavioral health beds. 

• Capacity Building 

o Identified over $75 million in funding for homelessness initiatives. 

o Enhanced interdepartmental collaboration across ten working groups. 

o Conducted 21 community engagement events with over 500 participants. 

• Innovations 

o Launched a Homelessness Digital Dashboard to track and share data. 

o Streamlined decision-making and procurement processes, accelerating 
housing projects. 

o Strengthened partnerships with regional agencies and community 
organizations. 

o Implemented robust public communication strategies, receiving the EPIC 
Award from the California Association of Public Information Officials for 
crisis communication. 

 
Areas for Improvement 

• Resource Constraints 

o Despite additional Emergency provisions and resources, staff still faced 
limited access to key resources such as shelter beds, permanent housing 
resources, training to better support individuals experiencing 
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homelessness, and additional resources for outreach and case 
management teams. 

• Community Engagement

o Improved engagement and communication with community members and
organizations to create more opportunities for partnership.

• Operational Challenges

o Establishing clearly defined, measurable goals and greater coordination
across Departments. Additionally, improving decision-making structures to
be inclusive of all staff, especially front-line City staff.

• Preventative Focus

o More emphasis on long-term solutions, such as affordable housing and
preventative measures, is necessary.

Next Steps 

The City's response to the Emergency highlighted areas where the City excelled and 
yielded valuable lessons. Cross-departmental collaboration, effective communication 
strategies, and strengthened partnerships emerged as key strengths. The streamlined 
processes facilitated by the State of Emergency further enhanced efficiency and delivered 
many impactful projects and services. However, the experience also revealed areas for 
improvement, such as community engagement, resource availability, and staff well-being. 

The newly established Office of Homeless Strategy and Partnerships within the City 
Manager’s Office presents a strategic opportunity. This Office will leverage the successes 
of the Emergency response while working through identified areas for improvement. 
Homelessness remains an ongoing challenge and priority for the City, and a strengthened 
strategic and interdepartmental approach is required. In combination with the City’s 
Homelessness Strategic Plan Update, the Office will play a critical role in implementing a 
comprehensive and long-term plan, with a unique focus on prevention, to address 
homelessness in Long Beach. 

If you have any questions, please contact Teresa Chandler, Deputy City Manager at 
Teresa.chandler@longbeach.gov or (562) 570-5116.  

ATTACHMENT 

CC: DAWN MCINTOSH, CITY ATTORNEY 
DOUGLAS P. HAUBERT, CITY PROSECUTOR 
LAURA L. DOUD, CITY AUDITOR 
APRIL WALKER, ASSISTANT CITY MANAGER 
MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER 
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER 
MONIQUE DE LA GARZA, CITY CLERKDEPARTMENT HEADS 

https://www.longbeach.gov/homelessness/plan-to-end-homelessness/
mailto:Teresa.chandler@longbeach.gov
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Incident Summary 
On January 10, 2023, in response to a growing regional and national homelessness and housing 

affordability crisis, the Long Beach City Council adopted a resolution proclaiming the existence 

of a local emergency on homelessness. The Citywide State of Emergency on homelessness 

(Emergency) allowed the City of Long Beach (City) to streamline processes, expedite services, 

and dedicate additional staff to prioritize finding immediate and preventative solutions for 

people experiencing homelessness. 

The 2022 Long Beach Point-in-Time Homeless Count, conducted on February 24, 2022, 

identified 3,296 people experiencing homelessness, including 2,286 people experiencing 

unsheltered homelessness within the City of Long Beach, representing a 62% increase from 

2020 to 2022. The 2023 Long Beach Homeless Count, conducted just 16 days after the 

emergency was proclaimed, identified a total of 3,447 people experiencing homelessness, a 

4.6% increase. 

During the Emergency, the City’s mission was to reduce the number of persons experiencing 

homelessness in the City and the region by increasing housing opportunities and enhancing 

current initiatives that provide field-based outreach, engagement, and supportive services to 

people experiencing homelessness while maintaining the safety and security of the all people, 

including the general public and staff. 

 

 
Incident Structure and Response 
An Incident Command System (ICS) was instated to help command and coordinate the City’s 

response to the Emergency. With over 300 additional staff reassigned to work on the 

Emergency response and several Departments involved, the ICS was critical to ensure 

interdepartmental coordination was collaborative to respond to the Emergency efficiently. 

Under the guidance of the Emergency Operations Center (EOC), Department of Health and 

Human Services (DHHS), Public Works, and City Manager’s Office, a total of ten working groups 

comprised of City staff met on a reoccurring basis to support a comprehensive approach to the 

Emergency. 

1. Intergovernmental 

2. Business, Faith-based, Educational, and Nonprofit Organizations 

3. Public Health and Safety 

4. Communications 

5. Data and Technology 

6. Housing and Land Access 

7. Procurement and Finance 

8. Human Resources and Staffing 

9. Logistics 
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10. Community Engagement 

Additionally, a Joint Information Center (JIC) was mobilized to coordinate and streamline the 

City’s communications efforts regarding the Emergency. Staff from across different 

communication offices in the City joined together to help curate a uniform communications 

strategy and approach. 

In response to internal and external feedback, a Community Engagement working group was 

established to focus on facilitating ongoing communication and engagement with communities 

served and impacted by initiatives and programs related to the Emergency. 
 

Homelessness Emergency Goals and Progress 
The City’s Interdepartmental Homelessness Emergency Response Team identified four key 

areas of focus during the City’s efforts throughout the Homelessness Emergency and beyond: 

Increase Access to Services, Increase Interim and Long-Term Housing Access, Build Capacity to 

Address the Homelessness Crisis, and Engage Community in Data, Planning and Assistance. 

Each focus area was further divided into strategies and categorized into measurable 

timeframes: Immediate (< 3 months), Short Term (4-6 months), Medium Term (6-24 months), 

and Long Term (24+ months). This allowed the City to track progress and gain a clearer 

understanding of successes and areas for improvement. 

Focus Area 1: Increase Access to Services had a total of 12 strategies, each of which fell under a 

different timeframe (immediate, short term, etc.). Out of the 12 strategies, the City successfully 

completed 8, with 4 currently in progress. 

Focus Area 2: Increase Interim and Long-Term Housing Access had a total of 14 strategies, with 

6 completed, 7 in progress, and 1 forthcoming. 

Focus Area 3: Build Capacity to Address Homelessness Crisis had a total of 11 strategies, 7 

completed, 3 in progress, and 1 marked as not feasible.  

Focus Area 4: Engage Community in Data, Planning and Assistance had a total of 10 strategies, 

8 completed, 1 in progress, and 1 forthcoming. 

The City also developed the Homelessness Digital Dashboard. Updated on the first Thursday 

of every month, the Dashboard is a helpful tool that allows staff and the public to track the 

City’s progress related to the Emergency. The data represented in the dashboard covers 

Emergency response efforts, prevention, demographics, services offered, and outcomes, and 

will continue to track the City’s homelessness response efforts. 

https://app.powerbigov.us/view?r=eyJrIjoiOWRhYzUyYWUtZmVlZS00Njg3LTkwODQtYTgwOWNhZWE1NGE5IiwidCI6IjMxM2YxMWMzLTQyNjgtNGY2YS04ZDNiLWM3ZTY1MDE4M2U3OCJ9
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Timeline: Major Events 
The City’s Emergency response involved a wide variety of interventions supported by a robust 

and coordinated communications strategy. To enhance public trust and accountability, the 

Emergency Management team implemented a multi-pronged communications strategy. This 

included regular briefings to City Council to discuss resource allocation, staffing, and internal 

coordination efforts, frequent live streams featuring the Mayor and key emergency response 

personnel, and timely press releases highlighting major developments and updates. These 

communications provided comprehensive information and updates on the City’s emergency 

response, including progress, challenges, and future plans to address the crisis. The timeline 

below provides an overview of the major events and communications undertaken during the 

Emergency, including: live streams, press releases, City Council meetings, and memos. 

 

Live Streams 

• August 8, 2023: Homelessness Community Update Livestream 

• August 15, 2023: Homelessness Community Update Livestream 

• August 22, 2023: Homelessness Community Update Livestream 

• August 31, 2023: Homelessness Community Update Livestream 

• September 12, 2023: Homelessness Community Update Livestream 

• September 19, 2023: Homelessness Community Update Livestream 

• September 26, 2023: Homelessness Community Update Livestream 

• October 10, 2023: Homelessness Community Update Livestream 

• October 24, 2023: Homelessness Community Update Livestream 

• December 5, 2023: Homelessness Community Update Livestream 

• January 16, 2024: Homelessness Community Update Livestream 

• February 27, 2024: Homelessness Community Update Livestream 

Press Releases: 

• December 21, 2022: Official City of Long Beach Statement Regarding Forthcoming City Council 

Consideration of Local Emergency in Response to Homelessness Crisis 

• December 23, 2022: City of Long Beach Leaders Meet to Discuss Possible Emergency Response 

to Homelessness Crisis 

• January 10, 2023: Homelessness Proclaimed an Emergency in Long Beach 

• January 11, 2023: Work Groups Established to Respond to Homelessness Emergency in Long 

Beach 

• January 12, 2023: City of Long Beach Centralizes Homelessness Emergency Response Efforts 

Downtown, Deploys Mobile Access Vehicle 

• January 20, 2023: City of Long Beach Awards $1.6 Million in Funding to Two Developers for New 

Affordable Rental Housing 

• January 30, 2023: City Establishes Field Command Center in Response to Homelessness 

Emergency 

• February 1, 2023: City to Extend Homelessness Emergency Outreach Efforts in the Downtown 

Area in February 

https://www.youtube.com/%40LongBeachTelevision
https://www.youtube.com/watch?v=47DnzgOwWIo
https://www.youtube.com/watch?v=sgxfmTzLojo
https://www.youtube.com/watch?v=4_40-ytgx2I
https://www.youtube.com/watch?v=xv-AA-U7GMY
https://www.youtube.com/watch?v=lbw_Dbf8I0Y
https://www.youtube.com/watch?v=NvCBR_b3du0
https://www.youtube.com/watch?v=MZJK_vXt_nM
https://www.youtube.com/watch?v=HnCdj1vMhjM
https://www.youtube.com/watch?v=dh6e6In7Mmk
https://www.youtube.com/watch?v=LCyADxE7Gw8
https://www.youtube.com/watch?v=qnc9HzxrWbs
https://www.youtube.com/watch?v=gleBRRZ5I2Y
https://longbeach.gov/city-press-release-archive/
https://longbeach.gov/press-releases/official-city-of-long-beach-statement-regarding-forthcoming-city-council-consideration-of-local-emergency-in-response-to-homelessness-crisis/
https://longbeach.gov/press-releases/official-city-of-long-beach-statement-regarding-forthcoming-city-council-consideration-of-local-emergency-in-response-to-homelessness-crisis/
https://longbeach.gov/press-releases/official-city-of-long-beach-statement-regarding-forthcoming-city-council-consideration-of-local-emergency-in-response-to-homelessness-crisis/
https://longbeach.gov/press-releases/city-of-long-beach-leaders-meet-to-discuss-possible-emergency-response-to-homelessness-crisis/
https://longbeach.gov/press-releases/city-of-long-beach-leaders-meet-to-discuss-possible-emergency-response-to-homelessness-crisis/
https://longbeach.gov/press-releases/city-of-long-beach-leaders-meet-to-discuss-possible-emergency-response-to-homelessness-crisis/
https://longbeach.gov/press-releases/homelessness-proclaimed-an-emergency-in-long-beach/
https://longbeach.gov/press-releases/work-groups-established-to-respond-to-homelessness-emergency-in-long-beach/
https://longbeach.gov/press-releases/work-groups-established-to-respond-to-homelessness-emergency-in-long-beach/
https://longbeach.gov/press-releases/work-groups-established-to-respond-to-homelessness-emergency-in-long-beach/
https://longbeach.gov/press-releases/city-of-long-beach-centralizes-homelessness-emergency-response-efforts-downtown--deploys-mobile-access-vehicle/
https://longbeach.gov/press-releases/city-of-long-beach-centralizes-homelessness-emergency-response-efforts-downtown--deploys-mobile-access-vehicle/
https://longbeach.gov/press-releases/city-of-long-beach-centralizes-homelessness-emergency-response-efforts-downtown--deploys-mobile-access-vehicle/
https://longbeach.gov/press-releases/city-of-long-beach-awards-%246.1-million-in-funding-to---two-developers-for-new-affordable-rental-housing/
https://longbeach.gov/press-releases/city-of-long-beach-awards-%246.1-million-in-funding-to---two-developers-for-new-affordable-rental-housing/
https://longbeach.gov/press-releases/city-of-long-beach-awards-%246.1-million-in-funding-to---two-developers-for-new-affordable-rental-housing/
https://longbeach.gov/press-releases/city-establishes-field-command-center-in-response-to-homelessness-emergency/
https://longbeach.gov/press-releases/city-establishes-field-command-center-in-response-to-homelessness-emergency/
https://longbeach.gov/press-releases/city-establishes-field-command-center-in-response-to-homelessness-emergency/
https://longbeach.gov/press-releases/city-to-extend-homelessness-emergency-outreach-efforts-in-the-downtown-area-in-february/
https://longbeach.gov/press-releases/city-to-extend-homelessness-emergency-outreach-efforts-in-the-downtown-area-in-february/
https://longbeach.gov/press-releases/city-to-extend-homelessness-emergency-outreach-efforts-in-the-downtown-area-in-february/
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• February 3, 2023: Additional Winter Shelter Doubling City’s Capacity to Open in West Long 

Beach in February 

• February 3, 2023: City of Long Beach to Provide Sanitation and Water Filing Services to People 

Living in Recreational Vehicles 

• February 9, 2023: City of Long Beach Selects Firm to Design and Build Tiny Homes for People 

Experiencing Homelessness 

• February 9, 2023: Long Beach City Council Approves Allocation of $13 Million in One-Time Funds 

to Support Homelessness Emergency Response 

• February 9, 2023: City of Long Beach Shares Resources Available to Community for Addressing 

Issues Related to Homelessness 

• February 15, 2023: Long Beach Mayor Rex Richardson to Host Community Forum with Local 

Housing Providers 

• February 26, 2023: Mutli-Service Center Will Set Up 60 Warming Beds February 26 through 

March 5 

• February 27, 2023: Long Beach Launches Donation Drive to Support People Experiencing 

Homelessness 

• February 28, 2023: Open Letter to Community Regarding Silverado Shelter 

• March 1, 2023: City of Long Beach to Conduct Enhanced Engagement with Housing Providers to 

Boost Participation in Housing Voucher Program 

• March 3, 2023: Long Beach Continues Enhanced Homeless Services Outreach, Continues to 

Deploy Mobile Access Center Through March 

• March 13, 2023: Long Beach to Host Donation Drive Thru to Support People Experiencing 

Homelessness 

• March 14, 2023: Long Beach Launches New Dashboard Featuring Local Homelessness Data 

• March 14, 2023: Long Beach Police Department Doubles Quality of Life Team 

• March 15, 2023: City of Long Beach Seeks Partnerships with Community Organizations to Serve 

Residents Experiencing Homelessness 

• March 16, 2023: Emergency Response Information Now Available on Long Beach’s 

Homelessness Services and Information Hub Website 

• March 16, 2023: City Seeks Community Input on Homelessness in Long Beach 

• March 17, 2023: City of Long Beach to Open Additional Safe Overnight Parking Lot for People 

Sheltered in Automobiles 

• March 24, 2023: City of Long Beach Extends Winter Shelter Operations Through April 30 

• March 27, 2023: Long Beach Launches Text Alert Program to Connect People Experiencing 

Homelessness to Resources and Services 

• March 30, 2023: Long Beach’s Mobile Access Center to Continue Offering Homeless Service 

Outreach Throughout April 

• April 6, 2023: *UPDATED* City of Long Beach to Open Sanitation and Water-Filling Site for 

People Sheltering in Recreational Vehicles Beginning Monday, April 10 

• April 13, 2023: Long Beach to Host Second Drive Thru Donation Event on Saturday, April 29 

• April 18, 2023: City of Long Beach to Open a Temporary Emergency Shelter with 85+ Beds for 

People Experiencing Homelessness 

https://longbeach.gov/press-releases/additional-winter-shelter-doubling-citys-capacity-to-open-in-west-long-beach-in-february/
https://longbeach.gov/press-releases/additional-winter-shelter-doubling-citys-capacity-to-open-in-west-long-beach-in-february/
https://longbeach.gov/press-releases/additional-winter-shelter-doubling-citys-capacity-to-open-in-west-long-beach-in-february/
https://longbeach.gov/press-releases/city-of-long-beach-to-provide-sanitation-and-water-filling-services-to-people-living-in-recreational-vehicles/
https://longbeach.gov/press-releases/city-of-long-beach-to-provide-sanitation-and-water-filling-services-to-people-living-in-recreational-vehicles/
https://longbeach.gov/press-releases/city-of-long-beach-to-provide-sanitation-and-water-filling-services-to-people-living-in-recreational-vehicles/
https://longbeach.gov/press-releases/city-of-long-beach-selects-firm-to-design-and-build-tiny-homes-for-people-experiencing-homelessness/
https://longbeach.gov/press-releases/city-of-long-beach-selects-firm-to-design-and-build-tiny-homes-for-people-experiencing-homelessness/
https://longbeach.gov/press-releases/city-of-long-beach-selects-firm-to-design-and-build-tiny-homes-for-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-city-council-approves-allocation-of--%2413-million-in-one-time-funds-to-support-homelessness-emergency-response/
https://longbeach.gov/press-releases/long-beach-city-council-approves-allocation-of--%2413-million-in-one-time-funds-to-support-homelessness-emergency-response/
https://longbeach.gov/press-releases/long-beach-city-council-approves-allocation-of--%2413-million-in-one-time-funds-to-support-homelessness-emergency-response/
https://longbeach.gov/press-releases/city-of-long-beach-shares-resources-available-to-community-for-addressing-issues-related-to-homelessness/
https://longbeach.gov/press-releases/city-of-long-beach-shares-resources-available-to-community-for-addressing-issues-related-to-homelessness/
https://longbeach.gov/press-releases/city-of-long-beach-shares-resources-available-to-community-for-addressing-issues-related-to-homelessness/
https://longbeach.gov/press-releases/long-beach-mayor-rex-richardson-to-host-community-forum-with-local-housing-providers/
https://longbeach.gov/press-releases/long-beach-mayor-rex-richardson-to-host-community-forum-with-local-housing-providers/
https://longbeach.gov/press-releases/long-beach-mayor-rex-richardson-to-host-community-forum-with-local-housing-providers/
https://longbeach.gov/press-releases/multi-service-center-will-set-up-60-warming-beds-february-26-through-march-5/
https://longbeach.gov/press-releases/multi-service-center-will-set-up-60-warming-beds-february-26-through-march-5/
https://longbeach.gov/press-releases/multi-service-center-will-set-up-60-warming-beds-february-26-through-march-5/
https://longbeach.gov/press-releases/long-beach-launches-donation-drive-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-launches-donation-drive-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-launches-donation-drive-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/open-letter-to-the-community-regarding-silverado-shelter/
https://longbeach.gov/press-releases/city-of-long-beach-to-conduct-enhanced-engagement-with-housing-providers-to-boost-participation-in-housing-voucher-programs/
https://longbeach.gov/press-releases/city-of-long-beach-to-conduct-enhanced-engagement-with-housing-providers-to-boost-participation-in-housing-voucher-programs/
https://longbeach.gov/press-releases/city-of-long-beach-to-conduct-enhanced-engagement-with-housing-providers-to-boost-participation-in-housing-voucher-programs/
https://longbeach.gov/press-releases/long-beach-continues-enhanced-homeless-services-outreach-continues-to-deploy-mobile-access-center-through-march/
https://longbeach.gov/press-releases/long-beach-continues-enhanced-homeless-services-outreach-continues-to-deploy-mobile-access-center-through-march/
https://longbeach.gov/press-releases/long-beach-continues-enhanced-homeless-services-outreach-continues-to-deploy-mobile-access-center-through-march/
https://longbeach.gov/press-releases/long-beach-to-host-donation-drive-thru-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-to-host-donation-drive-thru-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-to-host-donation-drive-thru-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-launches-new-dashboard-featuring-local-homelessness-data/
https://longbeach.gov/press-releases/long-beach-police-department-doubles-quality-of-life-team/
https://longbeach.gov/press-releases/city-of-long-beach-seeks-partnerships-with-community-organizations-to-serve-residents---experiencing-homelessness/
https://longbeach.gov/press-releases/city-of-long-beach-seeks-partnerships-with-community-organizations-to-serve-residents---experiencing-homelessness/
https://longbeach.gov/press-releases/city-of-long-beach-seeks-partnerships-with-community-organizations-to-serve-residents---experiencing-homelessness/
https://longbeach.gov/press-releases/emergency-response-information-now-available-on--long-beachs-homelessness-services-and-information-hub-website/
https://longbeach.gov/press-releases/emergency-response-information-now-available-on--long-beachs-homelessness-services-and-information-hub-website/
https://longbeach.gov/press-releases/emergency-response-information-now-available-on--long-beachs-homelessness-services-and-information-hub-website/
https://longbeach.gov/press-releases/city-seeks-community-input-on-homelessness-in-long-beach/
https://longbeach.gov/press-releases/city-opens-additional-safe-overnight-parking-lot-for-people-sheltered-in-automobiles/
https://longbeach.gov/press-releases/city-opens-additional-safe-overnight-parking-lot-for-people-sheltered-in-automobiles/
https://longbeach.gov/press-releases/city-opens-additional-safe-overnight-parking-lot-for-people-sheltered-in-automobiles/
https://longbeach.gov/press-releases/city-of-long-beach-extends-winter-shelter-operations-through-april-30/
https://longbeach.gov/press-releases/long-beach-launches-text-alert-program-to-connect-people-experiencing-homelessness-to-resources-and-services/
https://longbeach.gov/press-releases/long-beach-launches-text-alert-program-to-connect-people-experiencing-homelessness-to-resources-and-services/
https://longbeach.gov/press-releases/long-beach-launches-text-alert-program-to-connect-people-experiencing-homelessness-to-resources-and-services/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-to-continue-offering-homeless-service-outreach-throughout-april/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-to-continue-offering-homeless-service-outreach-throughout-april/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-to-continue-offering-homeless-service-outreach-throughout-april/
https://longbeach.gov/press-releases/city-of-long-beach-to-open-sanitation-and-water-filling-site-for-people-sheltering-in-recreational-vehicles-the-week-of-april-3/
https://longbeach.gov/press-releases/city-of-long-beach-to-open-sanitation-and-water-filling-site-for-people-sheltering-in-recreational-vehicles-the-week-of-april-3/
https://longbeach.gov/press-releases/city-of-long-beach-to-open-sanitation-and-water-filling-site-for-people-sheltering-in-recreational-vehicles-the-week-of-april-3/
https://longbeach.gov/press-releases/long-beach-to-host-second-drive-thru-donation-event-on-saturday-april-29/
https://longbeach.gov/press-releases/city-of-long-beach-to-open-a-temporary-emergency-shelter-with-85-beds-for-people-experiencing-homelessness/
https://longbeach.gov/press-releases/city-of-long-beach-to-open-a-temporary-emergency-shelter-with-85-beds-for-people-experiencing-homelessness/
https://longbeach.gov/press-releases/city-of-long-beach-to-open-a-temporary-emergency-shelter-with-85-beds-for-people-experiencing-homelessness/
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• April 19, 2023: Long Beach to Receive $5.2 Million in Grants to Support Rapid Rehousing and 

Permanent Housing Opportunities for People Experiencing Homelessness 

• April 27, 2023: Long Beach Releases Results of the 2023 Homeless Point in Time Count 

• April 28, 2023: City of Long Beach Opens Temporary Emergency Shelter for People Experiencing 

Homelessness 

• April 28, 2023: Long Beach’s Multi-Service Center to Continue Homeless Services Outreach 

Throughout May 

• May 12, 2023: Long Beach Now Offering Evening Mental Health Therapy Programming to People 

Experiencing Homelessness 

• May 23, 2023: Long Beach to Host Third Drive Thru Donation Event Saturday, May 27, to 

Support People Experiencing Homelessness 

• June 9, 2023: Long Beach City Council to Discuss Acquisition of Long Beach Rescue Mission 

Property to Serve as Permanent, Year-Round Shelter for People Experiencing Homelessness 

• June 10, 2023: Long Beach’s Mobile Access Center Continues Homeless Services Outreach 

Through June 

• June 14, 2023: Long Beach Housing Authority Awarded 79 Stability Housing Vouchers to Connect 

People Experiencing Homelessness or At Risk of Homelessness to Permanent Housing 

• June 14, 2023: Long Beach City Council Approves City’s Acquisition of Long Beach Rescue 

Mission Property to Serve as Permanent, Year-Round Shelter for People Experiencing 

Homelessness 

• June 14, 2023: City of Long Beach Extends Oversight Safe Parking Program South of Downtown 

Through 2023 

• June 30, 2023: Long Beach’s Mobile Access Center Continues Homeless Services Outreach 

Throughout July 

• July 17, 2023: City of Long Beach Now Accepting Applications for New Lived Experience Advisory 

Board 

•  July 31, 2023: Long Beach’s Mobile Access Center Continues Homeless Services Outreach 

Throughout August 

• August 14, 2023: City of Long Beach Seeks to Mass Distribute Water to People Experiencing 

Homelessness, Donating Water to Local Community Based Organizations to Further Efforts 

• August 18, 2023: Long Beach Temporarily Increases Shelter Operations for People Experiencing 

Homelessness in Anticipation of Local Severe Weather Systems Due to Hurricane Hilary 

• August 22, 2023: Long Beach Homelessness Text Alert Program Now Includes Spanish 

Notifications 

• August 23, 2023: City of Long Beach Awarded $5.3 Million from State of California in 

Encampment Resolution Funding to Address Key Areas of Need in Downtown 

• August 25, 2023: Long Beach Hosting Donation Drive Thru Event Saturday, August 26 to Support 

People Experiencing Homelessness 

•  September 8, 2023: Long Beach’s Mobile Access Center Continues Homeless Services Outreach 

Throughout September 

• September 14, 2023: Long Beach Hosting Donation Drive Thru Event Saturday, September 23, to 

Support People Experiencing Homelessness 

https://longbeach.gov/press-releases/long-beach-to-receive-%245.2-million-in-grants-to-support-rapid-rehousing-and-permanent-housing-opportunities-for-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-to-receive-%245.2-million-in-grants-to-support-rapid-rehousing-and-permanent-housing-opportunities-for-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-to-receive-%245.2-million-in-grants-to-support-rapid-rehousing-and-permanent-housing-opportunities-for-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-releases-results-of-the-2023-homeless-point-in-time-count/
https://longbeach.gov/press-releases/city-of-long-beach-opens-temporary-emergency-shelter-for-people-experiencing-homelessness/
https://longbeach.gov/press-releases/city-of-long-beach-opens-temporary-emergency-shelter-for-people-experiencing-homelessness/
https://longbeach.gov/press-releases/city-of-long-beach-opens-temporary-emergency-shelter-for-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-to-continue-homeless-services-outreach-throughout-may/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-to-continue-homeless-services-outreach-throughout-may/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-to-continue-homeless-services-outreach-throughout-may/
https://longbeach.gov/press-releases/long-beach-now-offering-evening-mental-health-therapy-programming-to-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-now-offering-evening-mental-health-therapy-programming-to-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-now-offering-evening-mental-health-therapy-programming-to-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-to-host-third-drive-thru-donation-event-saturday-may-27-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-to-host-third-drive-thru-donation-event-saturday-may-27-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-to-host-third-drive-thru-donation-event-saturday-may-27-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-city-council-to-discuss--acquisition-of-long-beach-rescue-mission-property-to-serve-as-permanent-year-round-shelter-for--people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-city-council-to-discuss--acquisition-of-long-beach-rescue-mission-property-to-serve-as-permanent-year-round-shelter-for--people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-city-council-to-discuss--acquisition-of-long-beach-rescue-mission-property-to-serve-as-permanent-year-round-shelter-for--people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-june/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-june/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-june/
https://longbeach.gov/press-releases/long-beach-housing-authority-awarded-79-stability-housing-vouchers-to-connect-people-experiencing-or-at-risk-of-homelessness-to-permanent-housing/
https://longbeach.gov/press-releases/long-beach-housing-authority-awarded-79-stability-housing-vouchers-to-connect-people-experiencing-or-at-risk-of-homelessness-to-permanent-housing/
https://longbeach.gov/press-releases/long-beach-housing-authority-awarded-79-stability-housing-vouchers-to-connect-people-experiencing-or-at-risk-of-homelessness-to-permanent-housing/
https://longbeach.gov/press-releases/long-beach-city-council-approves-citys--acquisition-of-long-beach-rescue-mission-property-to-serve-as-permanent-year-round-shelter-for--people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-city-council-approves-citys--acquisition-of-long-beach-rescue-mission-property-to-serve-as-permanent-year-round-shelter-for--people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-city-council-approves-citys--acquisition-of-long-beach-rescue-mission-property-to-serve-as-permanent-year-round-shelter-for--people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-city-council-approves-citys--acquisition-of-long-beach-rescue-mission-property-to-serve-as-permanent-year-round-shelter-for--people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-city-council-approves-citys--acquisition-of-long-beach-rescue-mission-property-to-serve-as-permanent-year-round-shelter-for--people-experiencing-homelessness/
https://longbeach.gov/press-releases/city-of-long-beach-extends-overnight-safe-parking-program-south-of-downtown-through-2023/
https://longbeach.gov/press-releases/city-of-long-beach-extends-overnight-safe-parking-program-south-of-downtown-through-2023/
https://longbeach.gov/press-releases/city-of-long-beach-extends-overnight-safe-parking-program-south-of-downtown-through-2023/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-july/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-july/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-july/
https://longbeach.gov/press-releases/city-of-long-beach-now-accepting-applications-for-new-lived-experience-advisory-board/
https://longbeach.gov/press-releases/city-of-long-beach-now-accepting-applications-for-new-lived-experience-advisory-board/
https://longbeach.gov/press-releases/city-of-long-beach-now-accepting-applications-for-new-lived-experience-advisory-board/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-august/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-august/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-august/
https://longbeach.gov/press-releases/city-of-long-beach-seeks-to-mass-distribute-water-to-people-experiencing-homelessness-donating-water-to-local-community-based-organizations-to-further-efforts/
https://longbeach.gov/press-releases/city-of-long-beach-seeks-to-mass-distribute-water-to-people-experiencing-homelessness-donating-water-to-local-community-based-organizations-to-further-efforts/
https://longbeach.gov/press-releases/city-of-long-beach-seeks-to-mass-distribute-water-to-people-experiencing-homelessness-donating-water-to-local-community-based-organizations-to-further-efforts/
https://longbeach.gov/press-releases/long-beach-temporarily-increases-shelter-operations-for-people-experiencing-homelessness-in-anticipation-of-local-severe-weather-systems-due-to-hurricane-hilary/
https://longbeach.gov/press-releases/long-beach-temporarily-increases-shelter-operations-for-people-experiencing-homelessness-in-anticipation-of-local-severe-weather-systems-due-to-hurricane-hilary/
https://longbeach.gov/press-releases/long-beach-temporarily-increases-shelter-operations-for-people-experiencing-homelessness-in-anticipation-of-local-severe-weather-systems-due-to-hurricane-hilary/
https://longbeach.gov/press-releases/city-of-long-beach-joint-information-center/
https://longbeach.gov/press-releases/city-of-long-beach-joint-information-center/
https://longbeach.gov/press-releases/city-of-long-beach-joint-information-center/
https://longbeach.gov/press-releases/city-of-long-beach-awarded-%245.3-million-from-state-of-california-in-encampment-resolution-funding-to-address-key-areas-of-need-in-downtown/
https://longbeach.gov/press-releases/city-of-long-beach-awarded-%245.3-million-from-state-of-california-in-encampment-resolution-funding-to-address-key-areas-of-need-in-downtown/
https://longbeach.gov/press-releases/city-of-long-beach-awarded-%245.3-million-from-state-of-california-in-encampment-resolution-funding-to-address-key-areas-of-need-in-downtown/
https://longbeach.gov/press-releases/long-beach-hosting-donation-drive-thru-event-saturday-august-26-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-hosting-donation-drive-thru-event-saturday-august-26-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-hosting-donation-drive-thru-event-saturday-august-26-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-september/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-september/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-september/
https://longbeach.gov/press-releases/long-beach-hosting-donation-drive-thru-event-saturday-september-23-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-hosting-donation-drive-thru-event-saturday-september-23-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-hosting-donation-drive-thru-event-saturday-september-23-to-support-people-experiencing-homelessness/
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• September 14, 2023: Long Beach Launches Interactive Digital Timeline Showcasing Local 

Homelessness Emergency Response Efforts 

• September 18, 2023: Long Beach Increases Homeless Service Outreach with Deployment of 

Second Mobile Access Center and Additional Service Locations 

• October 13, 2023: Long Beach Hosting Donation Drive Thru Event Saturday, October 21, to 

Support People Experiencing Homelessness 

• October 10, 2023: Long Beach to Host “Tiny Homes” Virtual Community Meeting on October 30 

• October 25, 2023: Long Beach Seeks Volunteers for 2024 Homeless Point in Time Count 

• October 27, 2023: City Extends Operations for Safe Parking Program, Relocates Site Close to 

Multi-Service Center 

• November 9, 2023: Long Beach’s Mobile Access Center Continues Homeless Services Outreach 

Throughout November 

• November 20, 2023: Long Beach’s Emergency Shelter Transitions to Winter Shelter Operation 

• November 21, 2023: Long Beach Launches ‘Season of Giving’ Donation Series to Support People 

Experiencing Homelessness During the Fall and Winter Seasons 

• December 18, 2023: Long Beach’s Multi-Service Center Serving as City’s Inclement Weather 

Shelter for People Experiencing Homelessness This Winter 

• January 3, 2024: Long Beach’s Mobile Access Centers to Continue Homeless Services Outreach 

Throughout January 

• February 5, 2024: Long Beach’s Mobile Access Centers to Continue Homeless Services Outreach 

Throughout February 

 

City Council Meetings 

• January 10, 2023: City Council Adopted Resolution Declaring Local Emergency on Homelessness 

• January 17, 2023: City Council Approved Amendment of Long Beach Municipal Code to 

Temporarily Suspend Certain Provisions During the Local Emergency on Homelessness 

• January 24, 2023: City Council Approved Amendment of Long Beach Municipal Code to 

Temporarily Suspend Certain Provisions During the Local Emergency on Homelessness 

• February 7, 2023: City Council Approved the Adoption of RFP No. HE22-158 and Award a 

Contract to HOME EC, Inc., dba Connect Homes, of Los Angeles, CA to design and manufacture 

30 to 35 Modular Non-Congregate Shelter Units 

• February 7, 2023: City Council Approved Continuation of the Local Emergency on Homelessness 

• February 21, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• March 7, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• March 21, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• April 4, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• April 18, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

https://longbeach.gov/press-releases/long-beach-launches-interactive-digital-timeline-showcasing-local-homelessness-emergency-response-efforts2/
https://longbeach.gov/press-releases/long-beach-launches-interactive-digital-timeline-showcasing-local-homelessness-emergency-response-efforts2/
https://longbeach.gov/press-releases/long-beach-launches-interactive-digital-timeline-showcasing-local-homelessness-emergency-response-efforts2/
https://longbeach.gov/press-releases/long-beach-increases-homeless-service-outreach-with-deployment-of-second-mobile-access-center-and-additional-service-locations/
https://longbeach.gov/press-releases/long-beach-increases-homeless-service-outreach-with-deployment-of-second-mobile-access-center-and-additional-service-locations/
https://longbeach.gov/press-releases/long-beach-increases-homeless-service-outreach-with-deployment-of-second-mobile-access-center-and-additional-service-locations/
https://longbeach.gov/press-releases/long-beach-hosting-donation-drive-thru-event-saturday-october-21-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-hosting-donation-drive-thru-event-saturday-october-21-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-hosting-donation-drive-thru-event-saturday-october-21-to-support-people-experiencing-homelessness/
https://longbeach.gov/press-releases/long-beach-to-host-tiny-homes-virtual-community-meeting-on-october-30/
https://longbeach.gov/press-releases/long-beach-seeks-volunteers-for-2024-homeless-point-in-time-count/
https://longbeach.gov/press-releases/city-extends-operations-for-safe-parking-program-relocates-site-to-close-to-multi-service-center/
https://longbeach.gov/press-releases/city-extends-operations-for-safe-parking-program-relocates-site-to-close-to-multi-service-center/
https://longbeach.gov/press-releases/city-extends-operations-for-safe-parking-program-relocates-site-to-close-to-multi-service-center/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-november/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-november/
https://longbeach.gov/press-releases/long-beachs-mobile-access-center-continues-homeless-services-outreach-throughout-november/
https://longbeach.gov/press-releases/long-beachs-emergency-shelter-transitions-to-winter-shelter-operations/
https://longbeach.gov/press-releases/long-beach-launches-season-of-giving-donation-series-to-support-people-experiencing-homelessness-during-the-fall-and-winter-seasons/
https://longbeach.gov/press-releases/long-beach-launches-season-of-giving-donation-series-to-support-people-experiencing-homelessness-during-the-fall-and-winter-seasons/
https://longbeach.gov/press-releases/long-beach-launches-season-of-giving-donation-series-to-support-people-experiencing-homelessness-during-the-fall-and-winter-seasons/
https://longbeach.gov/press-releases/long-beachs-multi-service-center-serving-as-citys-inclement-weather-shelter-for-people-experiencing-homelessness-this-winter/
https://longbeach.gov/press-releases/long-beachs-multi-service-center-serving-as-citys-inclement-weather-shelter-for-people-experiencing-homelessness-this-winter/
https://longbeach.gov/press-releases/long-beachs-multi-service-center-serving-as-citys-inclement-weather-shelter-for-people-experiencing-homelessness-this-winter/
https://longbeach.gov/press-releases/long-beachs-mobile-access-centers-to-continue-homeless-services-outreach-throughout-january/
https://longbeach.gov/press-releases/long-beachs-mobile-access-centers-to-continue-homeless-services-outreach-throughout-january/
https://longbeach.gov/press-releases/long-beachs-mobile-access-centers-to-continue-homeless-services-outreach-throughout-january/
https://longbeach.gov/press-releases/long-beachs-mobile-access-centers-to-continue-homeless-services-outreach-throughout-february/
https://longbeach.gov/press-releases/long-beachs-mobile-access-centers-to-continue-homeless-services-outreach-throughout-february/
https://longbeach.gov/press-releases/long-beachs-mobile-access-centers-to-continue-homeless-services-outreach-throughout-february/
https://longbeach.primegov.com/public/portal?fromiframe=true
https://longbeach.legistar.com/View.ashx?M=M&ID=1130091&GUID=CC6072BF-8F5F-4D10-A998-BC15A58425FD&page=8
https://longbeach.legistar.com/View.ashx?M=M&ID=1130092&GUID=D074E8F2-07E2-4279-A69A-46C0BA5B51B9&page=19
https://longbeach.legistar.com/View.ashx?M=M&ID=1130092&GUID=D074E8F2-07E2-4279-A69A-46C0BA5B51B9&page=19
https://longbeach.legistar.com/View.ashx?M=M&ID=1130092&GUID=D074E8F2-07E2-4279-A69A-46C0BA5B51B9&page=19
https://longbeach.legistar.com/View.ashx?M=M&ID=1130093&GUID=BA06E76E-ABE0-42E0-8091-81EC3AAECA19&page=15
https://longbeach.legistar.com/View.ashx?M=M&ID=1130093&GUID=BA06E76E-ABE0-42E0-8091-81EC3AAECA19&page=15
https://longbeach.legistar.com/View.ashx?M=M&ID=1130093&GUID=BA06E76E-ABE0-42E0-8091-81EC3AAECA19&page=15
https://longbeach.legistar.com/View.ashx?M=M&ID=1130094&GUID=4A9F8BB9-409D-411E-B39A-18877FEFAFB5&page=13
https://longbeach.legistar.com/View.ashx?M=M&ID=1130094&GUID=4A9F8BB9-409D-411E-B39A-18877FEFAFB5&page=13
https://longbeach.legistar.com/View.ashx?M=M&ID=1130094&GUID=4A9F8BB9-409D-411E-B39A-18877FEFAFB5&page=13
https://longbeach.legistar.com/View.ashx?M=M&ID=1130094&GUID=4A9F8BB9-409D-411E-B39A-18877FEFAFB5&page=13
https://longbeach.legistar.com/View.ashx?M=M&ID=1130094&GUID=4A9F8BB9-409D-411E-B39A-18877FEFAFB5&page=13
https://longbeach.legistar.com/View.ashx?M=M&ID=1130094&GUID=4A9F8BB9-409D-411E-B39A-18877FEFAFB5&page=20
https://longbeach.granicus.com/player/clip/13555?view_id=84&meta_id=921757&redirect=true
https://longbeach.granicus.com/player/clip/13555?view_id=84&meta_id=921757&redirect=true
https://longbeach.granicus.com/player/clip/13555?view_id=84&meta_id=921757&redirect=true
https://longbeach.granicus.com/player/clip/13593?view_id=84&meta_id=924736&redirect=true
https://longbeach.granicus.com/player/clip/13593?view_id=84&meta_id=924736&redirect=true
https://longbeach.granicus.com/player/clip/13593?view_id=84&meta_id=924736&redirect=true
https://longbeach.granicus.com/player/clip/13621?meta_id=926740
https://longbeach.granicus.com/player/clip/13621?meta_id=926740
https://longbeach.granicus.com/player/clip/13621?meta_id=926740
https://longbeach.granicus.com/player/clip/13631?meta_id=927797
https://longbeach.granicus.com/player/clip/13631?meta_id=927797
https://longbeach.granicus.com/player/clip/13631?meta_id=927797
https://longbeach.granicus.com/player/clip/13645?meta_id=929282
https://longbeach.granicus.com/player/clip/13645?meta_id=929282
https://longbeach.granicus.com/player/clip/13645?meta_id=929282
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• May 2, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• May 16, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• May 23, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• June 6, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• June 20, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• June 20, 2023: Extension of City Council Review Period for Local Emergency on Homelessness 

• July 11, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• August 8, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• September 5, 2023: Homelessness Interjurisdictional Collaborative Program Funding 

• September 5, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• September 12, 2023: City Staff Update Presentation on Local Emergency on Homelessness to 

City Council – 6 Month Update 

• October 3, 2023: City Council Approved Amendment of Municipal Code to Extend Temporary 

Suspension Certain Provisions During the Local Emergency on Homelessness 

• October 10, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• October 24, 2023: City Staff Update Presentation on Local Emergency on Homelessness to City 

Council 

• February 6, 2024: City Council Approved Agreement with California Board of State and 

 Community Corrections to Accept and Expend Grant Funds related to the City’s Local Emergency 

on Homelessness 

• February 6, 2024: City Staff Update Presentation on Local Emergency on Homelessness with a 

Termination Date of February 29, 2024 to City Council 

• February 6, 2024: City Council Approves Amendment to Contract with General Security Services 

Inc. For Providing Security Guard Services in Response to Proclaimed COVID- 19 and 

Homelessness Emergencies 

 

Memos to the Mayor and Council 

• February 1, 2023: Homelessness Emergency Proclamation- Small Business Recovery Support 

Programs Memo 

• February 9, 2023: Letter to Educational Partners regarding the Homelessness Emergency Memo 

• February 10, 2023: Letter to Los Angeles County regarding the Homelessness Emergency Memo 

• February 13, 2023: City Partners Homelessness Letter Memo 

• February 14, 2023: Letter to Los Angeles Metro regarding the Homelessness Emergency Memo 

https://longbeach.granicus.com/player/clip/13660?meta_id=931018
https://longbeach.granicus.com/player/clip/13660?meta_id=931018
https://longbeach.granicus.com/player/clip/13660?meta_id=931018
https://longbeach.granicus.com/player/clip/13680?meta_id=932855
https://longbeach.granicus.com/player/clip/13680?meta_id=932855
https://longbeach.granicus.com/player/clip/13680?meta_id=932855
https://longbeach.granicus.com/player/clip/13692?meta_id=933487
https://longbeach.granicus.com/player/clip/13692?meta_id=933487
https://longbeach.granicus.com/player/clip/13692?meta_id=933487
https://longbeach.granicus.com/player/clip/13701?meta_id=934932
https://longbeach.granicus.com/player/clip/13701?meta_id=934932
https://longbeach.granicus.com/player/clip/13701?meta_id=934932
https://longbeach.granicus.com/player/clip/13723?meta_id=937364
https://longbeach.granicus.com/player/clip/13723?meta_id=937364
https://longbeach.granicus.com/player/clip/13723?meta_id=937364
https://longbeach.granicus.com/player/clip/13723?meta_id=937364
https://longbeach.granicus.com/player/clip/13740?meta_id=939412
https://longbeach.granicus.com/player/clip/13740?meta_id=939412
https://longbeach.granicus.com/player/clip/13740?meta_id=939412
https://longbeach.granicus.com/player/clip/13771?meta_id=943856
https://longbeach.granicus.com/player/clip/13771?meta_id=943856
https://longbeach.granicus.com/player/clip/13771?meta_id=943856
https://longbeach.granicus.com/player/clip/13807?meta_id=946952
https://longbeach.granicus.com/player/clip/13807?view_id=84&redirect=true
https://longbeach.granicus.com/player/clip/13807?view_id=84&redirect=true
https://longbeach.granicus.com/player/clip/13807?view_id=84&redirect=true
https://longbeach.granicus.com/player/clip/13815?meta_id=948691
https://longbeach.granicus.com/player/clip/13815?meta_id=948691
https://longbeach.granicus.com/player/clip/13815?meta_id=948691
https://longbeach.granicus.com/player/clip/13840?meta_id=951541
https://longbeach.granicus.com/player/clip/13840?meta_id=951541
https://longbeach.granicus.com/player/clip/13840?meta_id=951541
https://longbeach.granicus.com/player/clip/13848?meta_id=952337
https://longbeach.granicus.com/player/clip/13848?meta_id=952337
https://longbeach.granicus.com/player/clip/13848?meta_id=952337
https://longbeach.legistar.com/View.ashx?M=A&ID=1130124&GUID=817260A1-7BD1-4FFD-930C-7964613C8C0B&page=9
https://longbeach.legistar.com/View.ashx?M=A&ID=1130124&GUID=817260A1-7BD1-4FFD-930C-7964613C8C0B&page=9
https://longbeach.legistar.com/View.ashx?M=A&ID=1130124&GUID=817260A1-7BD1-4FFD-930C-7964613C8C0B&page=9
https://longbeachca.new.swagit.com/videos/296800
https://longbeachca.new.swagit.com/videos/296800
https://longbeachca.new.swagit.com/videos/296800
https://longbeachca.new.swagit.com/videos/296800
https://longbeachca.new.swagit.com/videos/296800
https://longbeachca.new.swagit.com/videos/296800
https://longbeachca.new.swagit.com/videos/296800
https://longbeachca.new.swagit.com/videos/296800
https://longbeachca.new.swagit.com/videos/296800
https://longbeachca.new.swagit.com/videos/296800
https://longbeachca.new.swagit.com/videos/296800
https://www.longbeach.gov/citymanager/memos-to-the-mayor-and-council/
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/february-1--2023---homelessness-emergency-proclamation---small-business-recovery-support-programs
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/february-1--2023---homelessness-emergency-proclamation---small-business-recovery-support-programs
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/february-1--2023---homelessness-emergency-proclamation---small-business-recovery-support-programs
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/february-9--2023---letter-to-educational-partners-regarding-the-homelessness-emergency
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/february-10--2023---letter-to-los-angeles-county-regarding-the-homelessness-emergency
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/february-13--2023---city-partners-homelessness-letter
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/february-14--2023---letter-to-los-angeles-metro-regarding-the-homelessness-emergency
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• February 15, 2023: Long Beach Transit Homelessness Letter Memo 

• March 7, 2023: Homelessness Emergency Response Update- Community Engagement and 

Roundtable Discussion Memo 

• March 13, 2023: Letter to the State regarding the Homelessness Emergency Memo 

• April 11, 2023: Letter to the Federal Delegation Regarding the Homelessness Emergency Memo 

• February 21, 2024: Office of Homeless Strategy and Partnerships Memo 

• April 23, 2024: Homeless Encampment and Public Spaces Cleanup Protocol 
 
 

 

After-Action Feedback Methodology 

The City of Long Beach's local homelessness emergency concluded on February 29, 2024. This 

report evaluates the Emergency response efforts from its start on January 10, 2023, by 

identifying both successes and areas for opportunity and growth in future planning. 

 
To gather feedback, an online survey was sent to all 323 City employees who were directly 

involved in the emergency response efforts and an in-person debrief meeting for ICS and City 

leadership was held on May 15, 2024. The survey was available from April 8, 2024 to May 8, 

2024 and provided staff with an opportunity to share their insights on the effectiveness of the 

City's approach. A total of 48 responses were received and respondents were asked various 

questions in hopes of gauging the following: the City’s overall response, Emergency response 

efforts and interdepartmental coordination, availability of resources and support, areas for 

improvement, and what went well. 

 
This survey reflects a broad view and analysis of the City’s response to the Emergency, 

prioritizing identifying strengths and opportunities for improvement. While the information is 

based on individual perceptions, the focus is on collective experiences that inform a 

comprehensive picture. Participants were encouraged to share their unique experiences, in 

order to provide a well-rounded understanding of the City’s response. As the narratives in this 

report are informed by those who participated in the survey and debrief meeting, this report 

may not be inclusive of every Department, group, or individual involved in the Emergency. 

https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/february-15--2023---long-beach-transit-homelessness-letter
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/march-7--2023---homeless-emergency-response-update---community-engagement-and-roundtable-discussion
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/march-7--2023---homeless-emergency-response-update---community-engagement-and-roundtable-discussion
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/march-7--2023---homeless-emergency-response-update---community-engagement-and-roundtable-discussion
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/march-13--2023---letter-to-the-state-regarding-the-homelessness-emergency
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2023/april-11--2023---letter-to-the-federal-delegation-regarding-the-homelessness-emergency
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2024/february-21--2024---office-of-homeless-strategy-and-partnerships
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2024/april-23--2024---homeless-encampment-and-public-spaces-cleanup-protocol
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Interdepartmental Collaboration 
 

The focus of the survey was to elicit staff opinion on the interdepartmental coordination that 

took place throughout the Emergency. Nearly half, or 45%, of respondents felt these efforts 

were good. Positive evaluations continued with another 25% rating the response as excellent. 

However, a quarter of respondents also indicated a more critical view, finding the coordination 

only fair. Only a small minority, 4%, considered these efforts to be poor. 
 
 

 
 
 

Support and Resources 
 

The survey also delved into City staff’s experience throughout the Emergency response. 

While a reassuring 66% of respondents felt fully supported throughout the Emergency, 27% 

indicated they felt partially supported, and 6% felt unsupported altogether. On the other 

hand, 54% of respondents felt that they had access to the necessary resources to complete 

assigned Emergency duties, 31% partially had necessary resources, and 14% did not have 

resources necessary. 

 
Survey respondents who did not feel supported or only partially supported were prompted 

to share more. Key themes emerged from City staff who felt inadequately supported: 

 

• Increased Workload: Emergency-related responsibilities were on top of their regular 

workload without additional incentives or support. This resulted in staff working extra 

hours and a work- life imbalance. 

• Lack of Clarity: Emergency duties and assignments were unclear. 
 

The survey also inquired about availability of resources for the Emergency response. Staff who 

indicated a lack of necessary resources mentioned the following reoccurring issues: 

 

• Limited Funding: Financial constraints made it difficult to provide adequate 

support and equipment. 

• Insufficient Shelter, Housing, and Land Access: A lack of available shelter beds, housing 

options, and limited access to land in a built-out City created challenges in assisting 
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Support 

individuals experiencing homelessness and adequately responding to the Emergency.

Resources 
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Successful Endeavors 

The Homelessness Emergency was a citywide initiative that reallocated over 146 staff members 

to focus on addressing the pressing issue of homelessness in Long Beach. This dedicated effort, 

totaling over 73,000 hours, significantly improved access to services and enhanced the City's 

capacity to tackle the crisis. 

 
Increased Access to Services: 

• Two Mobile Access Centers delivering care and resources to people experiencing 

homelessness throughout the City. 

• Opened a Safe Parking Program which was utilized by 181 people during the Emergency. 

• Opened a RV Sanitation and Water Filing Site for people in RV’s to properly dispose of their 

waste water. 

• Opened a Winter Shelter. 

• Created Landlord education campaign and outreach line that received over 2,486 

calls and emails during the Emergency. 

• Established protocol and processes for warming centers during cold weather and 

offered 60 beds. 

• Opening of the Youth Navigation Center in early 2025. 

• Pathway Home Project in partnership with the County- 20 people were matched 

to non- congregate shelter from the riverbed near Artesia Blvd. 

• All permanent supportive housing units at 26.2 (3590 E. PCH) were fully leased up. 

• Developed 125 new emergency shelter beds, 183 new beds in construction, and 80 rooms 
through vouchers. 

• The City's Emergency Housing Vouchers achieved a 99% utilization rate, successfully supporting 
574 individuals, significantly exceeding the national average utilization rate of 76.7%. 

• Collected 33,754 items and distributed 21,448 items through our donation drives. 
 
Capacity Building: 

• Over $75 million in funding has been identified since the start of the Emergency Proclamation. 

• Initiated discussions on building regional capacity in the Gateway Cities. 

• Identified and implemented operational improvements in staffing, funding, and processes. 

• Secured one-time Measure H and Homeless Housing, Assistance and Prevention 

funding for local investment. 

• Conducted a feasibility study on Safe Sleeping programs within the City of Long Beach. 

• Collaborated with regional cities to increase shelter and service opportunities. 

• Implemented a rigorous community engagement and outreach process with 

over 21 engagement events and over 528 total attendees.
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Based off survey and in-person responses there were a few different areas of overall success 

throughout the Homelessness Emergency: 

 

• Interdepartmental Coordination: Cross departmental efforts were greatly improved 

and sets a model moving forward. Onsite and/or weekly meetings, coordination 

between groups, and brainstorming together were all noted as successful structures. 

These interdepartmental efforts also resulted in staff feeling more supported in their 

work. The Emergency necessitated a coordinated effort from all City departments, 

including but not limited to the Department of Health & Human Services, Community 

Development, Public Works, and Disaster Preparedness & Emergency Communications. 

By fostering stronger collaboration among these departments, the City was able to 

develop more comprehensive and effective solutions. 

• Streamlined Decision-Making: The City streamlined its decision-making processes 

related to interdepartmental housing and land use issues and procurement of goods. 

This efficiency allowed for quicker implementation of housing initiatives and land 

use policies aimed at addressing homelessness. 

• Communications: The City’s communications efforts were well organized internally and 
externally. Internally, communications were improved between Departments through 
regular workgroup meetings. Externally, the JIC implemented a robust communication 
strategy, leveraging paid social media to reach a wider audience. Additionally, increased 
transparency with the public through data dashboards and dedicated homelessness 
webpages kept the public informed with the latest information. The City received the 
EPIC Award within the Crisis Communications category from the California Association 
of Public Information Officials. This prestigious award recognizes outstanding 
communication and marketing efforts, including crisis response strategies. The award 
highlighted the City’s effective and innovative approach to managing public information 
during challenging times. 

• Data Collection: The City’s data analysis and dissemination efforts drastically 
improved in light of the Emergency. The City implemented more routine and robust 
data collection method to track the number of homeless individuals, demographics, 
and the services received. This data informed decision-making and resource 
allocation. The City developed the Homelessness Digital Dashboard, improving data 
access for staff and members of the public. 

• Enhanced Community and External Partnerships: The Emergency strengthened 

regional and external partnerships and coalition building, leading to opportunities for 

collaboration, volunteer opportunities such as donation drives, and access to funding 

and resources. The City convened multiple roundtables and events that brought 

together agencies, providers, organizations, and community members. 

https://app.powerbigov.us/view?r=eyJrIjoiOWRhYzUyYWUtZmVlZS00Njg3LTkwODQtYTgwOWNhZWE1NGE5IiwidCI6IjMxM2YxMWMzLTQyNjgtNGY2YS04ZDNiLWM3ZTY1MDE4M2U3OCJ9&pageName=ReportSection1347eb70ddcce3ac5ad0
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• Efficiency: The State of Emergency expedited purchasing, contracting, personnel, and 

permitting processes, allowing the City and staff to operate at greater speed and 

quicker deployment of resources. This facilitated quicker procurement, collaboration, 

and communication across the City, as well as accelerated development of affordable 

housing and mobilizing of shelter and supportive service initiatives. 

• Learning Organization: The Emergency exposed City staff from various 

Departments to the realities of homelessness firsthand, cultivating a greater 

empathy and understanding of the challenges faced by individuals experiencing 

homelessness. 
 
 

Areas for Improvement 

Respondents also commented on areas for improvement, which can be applied to future 

emergency operations and homelessness response more generally. 

 

• Community Engagement and Inclusivity: Improved engagement and 

communications with community members and organizations throughout the 

Emergency to encourage greater transparency, limit inequitable outcomes, and 

create opportunities for partnership. The dynamic nature of the homelessness 

emergency necessitated swift decision-making. While acknowledging that missteps 

occurred during this period, the City committed to four Community Commitments 

to guide future responses. These commitments aim to ensure that future actions 

are informed by thoughtful consideration, while maintaining the urgency and 

agility required to effectively address critical needs. 

1. Going forward, the City will conduct community engagement prior to 

making decisions about program specifics. 

2. The City will not program at locations that are currently community assets.  

3. The City commits to leaving locations in a better state than how they were 

found, making a new enhancement to the community. 

4. Programs and projects will be spread evenly across Long Beach. 

• Funding and Availability of Resources: Despite additional Emergency provisions and 

resources, staff still faced limited access to key resources such as shelter beds, training 

to better support individuals experiencing homelessness, and additional resources for 

outreach and case management teams. 

• Clarity and Efficiency in Roles and Responsibilities: Establishing clearly defined, 

measurable goals and greater coordination across Departments. Additionally, 

improving decision-making structures to be inclusive of all staff, especially front-line 

City staff. 

• Operational Improvements: Streamlining processes for interdepartmental 

collaboration to allow for clearer, more efficient workflows across Departments. 

• Preventative Measures: Greater emphasis on preventative measures and long-term 
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housing solutions to address homelessness. 

• Balancing Speed and Strategy: The City’s swift response to the Emergency was commendable 

but lacked strategic focus at times. 

• Sustaining Collaboration and Preventing Fatigue: Emergency-related 

responsibilities were additional on top of staff’s regular workload without 

additional incentives or support. This resulted in staff working extra hours and a 

work-life imbalance. 
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Conclusion 
 

The City's response to the homelessness emergency highlighted areas where the City excelled 
and also yielded valuable lessons. Cross-departmental collaboration, effective communication 
strategies, and strengthened partnerships emerged as key strengths. The streamlined processes 
facilitated by the State of Emergency further enhanced efficiency and delivered a number of 
impactful projects and services. However, the experience also revealed areas for improvement, 
such as community engagement, resource availability, and staff well-being. 

 

Additionally, establishing clear goals, refining decision-making structures, and streamlining 
operational processes across departments will optimize future emergency responses. 
Prioritizing preventative measures and long-term solutions beyond emergency interventions 
will be key to comprehensively addressing homelessness and housing affordability. 

 

The City's experience highlights the importance of striking a balance between rapid response 
and strategic planning. Furthermore, ensuring staff support through improved workload 
management strategies will be vital in sustaining collaboration and preventing fatigue during 
future emergencies. 

 

The newly established Office of Homeless Strategy and Partnerships within the City Manager’s 
Office presents a strategic opportunity. This Office can leverage the successes of the Emergency 
response while working through identified areas for improvement. Homelessness remains an 
ongoing challenge and priority for the City, and a strengthened strategic and interdepartmental 
approach is required. In combination with the City’s Homelessness Strategic Plan Update, the 
Office will play a critical role in implementing a comprehensive and long-term plan, with a 
unique focus on prevention, to address homelessness in Long Beach. 

https://www.longbeach.gov/homelessness/plan-to-end-homelessness/
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