
Memorandum 

Date: May 19, 2025 

To: Thomas B. Modica, City Manager 

From: Christopher Koontz, Director of Community Development 

For: Mayor and Members of the City Council  

Subject: Seismic Resiliency Efforts 

The March 28, 2025, 7.7-magnitude earthquake near Mandalay, Burma (Myanmar), and its 
impact to neighbors like Thailand serves as a stark reminder of the critical need for seismic 
resiliency and the importance of designing, constructing, and maintaining buildings to 
earthquake-safe standards. The Community Development Department (Department) plays a 
vital role in ensuring that buildings and structures in the City of Long Beach (City) meet these 
standards, safeguarding residents, businesses, and infrastructure against major earthquake 
events. Through guidance, oversight, and enforcement of seismic regulations, the Department 
works closely with property owners, engineers, and developers to enhance the City’s resilience. 
Recognizing the vulnerabilities of older buildings, the Department has also been actively 
exploring additional measures to improve their seismic performance, reinforcing the City’s 
ongoing commitment to public safety and disaster preparedness. And despite this earthquake 
occurring overseas, earthquakes of this magnitude are certainly within the realm of possibility 
for Southern California, with the Newport-Inglewood Fault running under Long Beach that is 
capable of producing earthquakes up to a 7.4-magnitude based on recent studies. 

Current Seismic Resiliency Efforts 

In May 2021, the City issued a Request for Proposals (RFP) to solicit qualified firms to conduct 
a seismic resiliency case study of the best practices of 15 communities across California. On 
January 18, 2022, the City Council approved the RFP and selected Nabih Youssef Associates 
(NYA), a Los Angeles-based structural engineering company, for the Building Seismic Resiliency 
Program (Program) to identify soft, weak or open front wall lines (SWOF) in wood-framed 
buildings (a.k.a., soft-story buildings) as they are numerous in Long Beach and are potentially 
vulnerable to significant damage during moderate to major earthquakes (Attachment A). A 
SWOF building is a structure with an open front supported by posts and/or beams that have 
insufficient stiffness to withstand ground motions during an earthquake. These buildings are 
most commonly found in small- and medium-sized apartment buildings where tuck-under 
parking occurs at the lowest level and weaker posts support one, two or three stories of 
apartment or condominium units above. 

Progress on the Inventory 

In February 2022, NYA initiated a study to identify potential SWOF buildings in the City. Under 
the direction of the Department’s Building and Safety Bureau, the draft study was completed in 
December 2022, resulting in a preliminary inventory of approximately 3,100 potential SWOF 
buildings citywide. The Department conducted a thorough review and analysis of the draft 
inventory to ensure accuracy and develop strategies for mitigating seismic risks. In December 
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2024, the data was integrated into the City’s Geographic Information System (GIS), creating a 
mapped database of identified buildings categorized by property address, number of stories, 
number of units, City Council District, and other key attributes (Attachment B).  
 
Next Steps for the SWOF Inventory List 
 
The projected release date for the GIS map of identified potential SWOF buildings is on or after 
April 25, 2025, and it will be made available on the Department’s website. Prior to the release, 
the Department will issue a second notification letter to property owners, communicating 
potential seismic vulnerabilities in their building, informing of the map’s publication, requesting 
confirmation of the accuracy of our records, and continuing to encourage voluntary seismic 
strengthening. The letter will also emphasize the benefits of retrofitting, including protecting 
property investments, enhancing tenant safety, and improving their building’s resilience to 
earthquakes. Additionally, it will highlight that while the program remains voluntary at this time, 
future mandates may be considered to strengthen community-wide seismic safety. The map is 
being released at this time as a mechanism to educate the community about seismic safety, to 
alert the public aware of increased safety efforts being made, and to let everyone know the 
program is encouraging seismic strengthening, even though it is a voluntary program.  
 
Consideration and Next Steps 
 
The Department is fully prepared to manage the anticipated volume of inquiries following the 
notification and release of the SWOF inventory map. City staff will be available to support and 
assist property owners, condominium unit owners, tenants, advocacy groups, and other 
stakeholders with information about the Building Seismic Resiliency Program. The Department 
will continue to engage property owners and tenant advocacy groups through ongoing meetings 
to educate on the importance of seismic retrofitting, provide guidance, and serve as a key 
resource. Additionally, the Department remains committed to developing strategies with the 
involvement of our key stakeholders to reduce seismic risks and mitigate the potential impacts 
these buildings may have on the City during a major earthquake event. The Department will 
continue to provide periodic updates to the City Council and may present an ordinance to the 
City Council in the winter of 2025 or early in 2026.  
 
For more information, please contact Philip Yin, General Superintendent at (562) 570-6731 or 
Philip.Yin@longbeach.gov. 
 
ATTACHMENTS:  A – JANUARY 18, 2022, CITY COUNCIL LETTER APPROVING RFP DV21-062 

 B - MAPPED DATABASE 
 
CC:  DAWN MCINTOSH, CITY ATTORNEY        

DOUGLAS P. HAUBERT, CITY PROSECUTOR      
LAURA L. DOUD, CITY AUDITOR      
APRIL WALKER, ASSISTANT CITY MANAGER      
TERESA CHANDLER, DEPUTY CITY MANAGER    
MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER   
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER   
MONIQUE DE LA GARZA, CITY CLERK  
DEPARTMENT HEADS 

https://www.longbeach.gov/lbcd/building/seismicprogram
mailto:Philip.Yin@longbeach.gov


CITY OF 

LON 
Development Services Department 

411 West Ocean Boulevard, 3rd Floor Long Beach, CA 90802 
562-570-5237 

C-6 
January 18, 2022 

HONORABLE MAYOR AND CITY COUNCIL 
City of Long Beach 
California 

RECOMMENDATION: 

Adopt Specifications No. RFP DV21-062 and award a contract to Nabih Youssef & 
Associates, of Los Angeles, CA, for a survey of existing buildings, in the amount of 
$769,000, with a 15 percent contingency in the amount of $115,350, for a total 
contract amount not to exceed $884,350, for a period of two years, with the option 
to renew for three additional one-year periods, at the discretion of the City Manager; 
and, authorize the City Manager, or designee, to execute all documents necessary 
to enter into the contract, including any necessary amendments; and, 

Increase appropriations in the Development Services Fund Group in the 
Development Services Department by $250,000, offset by funds available. 
(Citywide) 

DISCUSSION 

City Council approval is requested to enter into a contract with Nabih Youssef & 
Associates to perform a survey of existing buildings that will be used for the development 
of a Building Resiliency Program (Program). The City previously considered performing 
a similar inventory but due to competing priorities, it was placed on hold. Following the 
July 2019 Ridgecrest earthquake, which caused significant damage, this item was 
revisited. This item came to the City Council on March 13, 2018, but was requested to 
delay the item to the future. City staff has reviewed similar efforts throughout California 
and proposes to commission an inventory of City-owned structures throughout Long 
Beach to best inform the development of a program to guide the City's future seismic 
resiliency efforts. 

The inventory of seismically vulnerable buildings throughout Long Beach, will include the 
following five different building types: 

• Soft, weak or open-front walls, wood frame buildings; 
• Reinforced concrete or masonry buildings with flexible diaphragm; 
• Non-ductile concrete buildings with masonry infill; 
• Non-ductile concrete buildings; and, 
• Steel Moment Frame buildings pre-Northridge Earthquake. 

The work performed under this contract will result in a database that can be incorporated 
into the City's Geographic Information System (GIS) and will assist in development of 

Attachment A
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recommended retrofit programs to reduce the number of seismic hazards of the five 
building types. The recommendations will include estimates for the necessary mitigation 
for each building type and preliminary engineering cost estimates. The inventory is 
estimated to take approximately 18 months to complete and will assist the City in 
prioritizing the steps necessary to improve seismic resiliency. 

The Request for Proposals (RFP) was advertised in the Long Beach Press-Telegram on 
May 21, 2021, and 1,131 potential proposers specializing in professional, scientific, 
architectural and technical services, civil engineering, and construction were notified of 
the RFP opportunity. Of those proposers, 46 downloaded the RFP via the City's electronic 
bid system. The RFP document was made available from the Purchasing Division, 
located on the 6th floor of City Hall, and the Division's website at 
www.longbeach.gov/purchasing. An RFP announcement was also included in the 
Purchasing Division's weekly update of Open Bid Opportunities, which is sent to 38 local, 
minority-owned, and women-owned business groups. There were five proposals received 
by the RFP due date, July 8, 2021. Of those five proposers, none were Minority-owned 
Business Enterprises (MBEs), none were Women-owned Business Enterprises (WBEs), 
one was a certified Small Business Enterprise (SBE), and none were Long Beach vendors 
(Local). The selection committee determined that Nabih Youssef & Associates, of Los 
Angeles, CA (not a MBE, WBE, SBE, or Local), was the most qualified firm to provide the 
services. 

The selected firm demonstrated competence and experience in conducting seismic 
evaluations, including personnel who have performed similar evaluations throughout the 
local area. The firm's proposal offers competitive pricing and program timing that provides 
flexibility to adjust project priorities as needed and includes collaboration with two local 
Long Beach firms providing services for engineering and GIS image processing. 

Local Business Outreach 

To align with the City's outreach goal, Long Beach businesses are encouraged to submit 
proposals for City contracts. The Purchasing Division also assists businesses with 
registering on the PlanetBids database to download RFP specifications. Through 
outreach, 47 Long Beach vendors were notified to submit proposals, of which 2 
downloaded and both of these two submitted a proposal. The Purchasing Division is 
committed to continuing to perform outreach to local vendors to expand the bidder pool. 

This matter was reviewed by Deputy City Attorney Erin Weesner-McKinley on December 
13, 2021, Business Services Bureau Manager Tara Mortensen on December 7, 2021, 
and by Budget Operations and Development Officer Rhutu Amin Gharib on December 
27, 2021. 
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TIMING CONSIDERATIONS 

City Council action to adopt Specifications No. RFP DV21-062 and award a contract 
concurrently is requested on January 18, 2022, to ensure the contract is in place 
expeditiously. 

FISCAL IMPACT 

The total amount of the contract will not exceed $884,350, inclusive of a 15 percent 
contingency. The Department of Development Services staff will authorize Program 
implementation in phases, with one phase for each of the five building types. While it is 
expected that the full scope of work will span 18 months, only the first phase is anticipated 
for completion this fiscal year. Therefore, an appropriation increase of $250,000 is 
requested in the Development Services Fund Group in the Development Services 
Department, offset by funds available. The department will return to the City Council to 
request additional appropriation as necessary for the remaining phases. This 
recommendation has no staffing impact beyond the normal budgeted scope of duties and 
is consistent with existing City Council priorities. There is no local job impact associated 
with this recommendation. 

SUGGESTED ACTION: 

Approve recommendation. 

Respectfully submitted, 

""£ ,;: c:;;/L~ 
OSCAR W. ORCI 
DIRECTOR OF DEVELOPMENT SERVICES 

APPROVED: 

THOMAS B. MODICA 
CITY MANAGER 
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Disclaimer
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