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From: Teresa Chandler, Deputy City Manager 7.... o4~4z«
For: Mayor and Members of the City Council

Subject: Education Strategy and Partnerships Action Plan

In 2022, the City of Long Beach (City) created a new position in the City Manager’s office,
under the Office of Equity, to support the connection and coordination of the City’s educational
goals and strategies with public and private education systems, institutions, and partners at all
levels. This position and internal staff resource was a pivotal move to address the City’s
complex educational landscape and ensure a cohesive approach to improving educational
outcomes. This memorandum provides an update on the work being done through this position
and the development of a strategic plan for advancing the City’s goals for education, “Pathways
to Possibility: An Education Strategy and Partnerships Action Plan” (Attachment).

Purpose of the Action Plan

The City’s priorities are closely intertwined with community and educational partners, making
it essential to build on existing collaborative efforts. This collective-impact approach is vital for
addressing the holistic and educational needs of children and youth citywide. The role of the
education strategy and partnership position in the City Manager’s office is crucial to advancing
citywide educational goals and strategies and will spearhead an ambitious action plan designed
to elevate the educational outcomes and foster robust community partnerships. Recognizing
that a well-coordinated approach is vital to address disparities, optimize resources, and ensure
all students have equitable opportunities to succeed, the strategic plan is necessary because
it provides a clear, actionable framework for aligning resources, setting priorities and measuring
progress. Without such a plan, efforts can become fragmented and less impactful, hindering
the City’s ability to address the diverse needs of its students and maximize the benefits of
community partnerships. By creating a comprehensive strategy, staff will ensure that all parties
work towards common goals, facilitating more effective interventions and fostering a
collaborative environment that support the academic and personal growth of all students.

In addition, the action plan is intrinsically linked to the City of Long Beach’s broader objectives,
including the Racial Equity and Reconciliation Plan, the Long Beach 2030 Strategic Vision, and
the Youth and Emerging Adult Strategic Plan. This plan directly supports the Racial Equity and
Reconciliation Plan by prioritizing improvement in education within underserved areas and
enhancing educational opportunities for students of color, thereby addressing historical
inequities and promoting inclusivity. It also aligns with the Long Beach 2030 Strategic Vision,
which emphasizes equitable access to quality education as a cornerstone for community
growth and individual development. Furthermore, the strategic plan integrates with the Youth
and Emerging Adult Strategic Plan by focusing on closing opportunity gaps and boosting
educational attainment, ensuring that all young people have the resources and support needed
to succeed. Collectively, these connections underscore a unified commitment to fostering an
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educational environment that is inclusive, equitable and conducive to long-term community
progress.

In addition to the Long Beach College Promise, the City offers a range of educational pathways
for young people. This action plan outlines these pathways and adopts a holistic approach to
engage youth in these spaces with an equity-focused perspective, ensuring the needs of all
young people throughout their educational trajectory/journey are being addressed. The action
plan outlines key initiatives to guide and strengthen the City as a partner to enhance all
educational auxiliaries by being innovative, intentional, data-driven, informed, and action
oriented to address long-standing equity and opportunity gaps. Student-centered advocacy is
essential for effectively supporting students’ progression, matriculation, and growth. With this
student- and youth-centered approach, it is imperative to identify and address disparities while
promoting equity in union with the educational partners to ensure that all students have access
to high-quality education and support, ensuring a unified vision and actionable steps for
improving educational quality and accessibility.

Leveraging quantitative and qualitative findings, the action plan also identifies coordination
opportunities across various institutions to help foster and engage collaboration amongst Long
Beach schools, colleges, community-based organizations and city departments. This unified
approach supports long-term planning and visioning for the citywide educational landscape, to
ensure all partners are proactively planning for future needs and opportunities to help enhance
educational outcomes for all students.

The action plan incorporates key strategies to close gaps between community and educational
pathways; one of the key focus areas is an increase of community engagement. Strengthening
community relationships can lead to greater trust. When parents and community members are
actively involved in educational planning and decision-making, they are more likely to support
and participate in educational initiatives, leading to improved outcomes for students.

Next Steps for Implementation

For Fiscal Year 2025, budget allocations totaling $40,000 were approved to support initiatives
aligned with the strategic plan’s goals. This includes $20,000 for the College Promise
Ambassador program and $20,000 for the Ceremony of Graduates, both focused on
recognizing and celebrating academic achievement to improve educational retention and
graduation outcomes. The College Promise Ambassador initiative is designed to increase
awareness and understanding of the college promise benefits among students, parents, and
community members, thereby removing barriers to higher education and ensuring students can
navigate the college promise pipeline successfully. By providing leadership and professional
development opportunities for the ambassadors, the program also builds capacity with the
community, fostering a network of informed advocates who can support educational
advancement. Additionally, the Ceremony of Graduates celebrates and highlights the
achievements of students throughout their College Promise journey, reinforcing the value of
educational attainment and its impact on future opportunities. This comprehensive approach
aligns with the strategic plans’ focus on connectivity to workforce opportunities and
empowerment, creating a supportive ecosystem that connects educational success with career
development, and community engagement.
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Next steps in advancing the action plan involve a multifaceted approach to ensure successful
implementation and achieve the plan’s objectives. Key actions will include strategic resource
attainment and allocation to align funding with the identified priorities in the plan. Staff will
actively seek grant opportunities and other funding sources to help drive initiatives outlined in
the plan. Collaboration across City departments will be crucial in securing support to mobilize
additional resources and drive policy change that affect the plan’s objectives. Furthermore,
staff will collaborate with Long Beach City College, California State University of Long Beach,
and Long Beach Unified School District to identify students who are eligible to become
Ambassadors for the program. This partnership will enhance student engagement and foster a
supportive network that promotes academic success and assistance for youth in our
community. Regular updates and coordinated efforts with key stakeholders will help ensure the
plan’s goals are met, fostering a unified commitment to improving the educational outcomes of
students and addressing opportunity gaps across Long Beach.

For more information about the action plan, please contact Leonidas Sloan, Education Strategy
and Partnerships Manager, at Leonidas.sloan@longbeach.gov.

ATTACHMENT

CC: DAWN McINTOSH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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isn't just about academic achievement—it is about
cess in every aspect of their lives. Whether it's creating path-
ngful employ ent, enhancing community engagement, or empowering in-
viduals with the tools and support they need, our approach is holistic. We aim to address
the needs of our community not only in terms of education but also in terms of social,
economic, and cultural empowerment.

At the heart of this plan is a recognition that community engagement and connectedness
are essential to strengthening and further empowering our already resilient community. It
is only by working together, by breaking down silos and fostering an environment of trust,
that we can achieve the change we seek. By prioritizing the development of strong commu-
nity partnerships and ensuring that every community member has access to opportunities
that support their growth, we aim to create a city where every individual feels valued, sup-
ported, and equipped to succeed.

This plan is a living document—one that will evolve as we continue to listen to the commu-
nity and adapt to emerging needs. | am excited to work alongside all of you as we turn this
vision into reality, and | am confident that together, we can make a lasting impact.

Thank you for your continued support and partnership. | look forward to the work ahead
and to the positive changes we will create together.

Sincerely,

Leonuelms Slomn

Education Strategy and Partnerships Manager
City Manager's Office / Office of Equity
City of Long Beach




Executive Summary

Theaction plandeveloped foradvancingthe city’'seducational goalsisrooted in astudent-centered approach,
emphasizing equity and inclusion at every level. The plan provides a clear, actionable framework for aligning
resources, setting priorities, and measuring progress, ensuring that all stakeholders work collaboratively
toward common objectives. Central to this approach is the commitment to closing opportunity gaps,
promoting access to high-quality education, and fostering an environment where all students can thrive.

This plan is aligned with the City of Long Beach'’s broader strategic goals, including the Racial Equity and
Reconciliation Plan, the Long Beach 2030 Strategic Vision, and the Youth and Emerging Adult Action Plan.
By prioritizing improvements in education for underserved communities and enhancing opportunities for
students of color, the plan addresses historical inequities and supports the city’'s commitment to inclusivity.

The action plan outlines key initiatives designed to strengthen community engagement, build partnerships,
and create coordination opportunities across schools, colleges, community-based organizations, and city
departments. These efforts aim to increase trust and active participation, ensuring that all community
members are invested in the educational success of Long Beach's youth. Moreover, the plan adopts a
holistic approach to education, integrating multiple pathways for students, including the Long Beach
College Promise, to foster academic growth and long-term success.

Key strategies within the plan focus on student-centered advocacy, addressing disparities in education,
and ensuring that resources are equitably distributed to support student progression and achievement.
Through leveraging data-driven insights, the plan fosters collaboration among institutions to create a
unified, long-term vision for educational excellence in Long Beach.
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Long Beach College Promise

The Long Beach College Promise is a nationally recognized initiative that creates a seamless educational
pathway from preschool to college and into the workforce for students in Long Beach. Founded in 2008,
it represents a shared commitment to equity, access, and success across the city’s major public education
institutions.

Partnership Timeline

Key Moments for the Partnership
2008 ‘ 2014 ’ 2018 ’
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Core Partners (2008 - Present)

The Promise began as a collaboration between three anchor educational institutions:
* Long Beach Unified School District (LBUSD)
* Long Beach City College (LBCC)
* California State University, Long Beach (CSULB)

These institutions work together to ensure that every student in Long Beach is prepared for and has
access to postsecondary education and career opportunities.

City of Long Beach Joins (2014)

In 2014, the City of Long Beach became the fourth official partner. This marked a turning point for The
Promise, expanding its scope to include civic engagement, policy alignment, and broader community
support.

The City's Role Includes:
* Promoting a citywide college-going culture
* Aligning municipal youth programs with educational goals
* Supporting equity-driven initiatives and cross-sector partnerships
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Overview of State and County

Data




The Reality of Education Pipeline

g
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State Enroliment

California experienced the 7th consecutive
decrease in total Public K-12 Enrollment in the
2023-24 school year (-14,900 students), enrolling
5,837,700 students.

High School Graduates
Graduates declined slightly (-14,400 graduates) in
2022-23 to 440,100.

California State Enrolilment Data
into CTE Porgram

In 2022-2023, there were 676,738 secondary
career and technical education (CTE) participants
in California. Of the students reporting as male or

female, 54.54 percent of secondary CTE participants

were male, and 45.30 percent were female.

In 2019-2020, there were 368,950
In 2020-2021, there were 636,280
In 2021-2022, there were 647,608

HS graduate drop out rate
increase (2022-2023) 4 Year
Cohort

10%

8.2%

7.8%

5%

2021-2022 2022-2023

Los Angeles County K-12 Enrollment:
1.3 Million Students

13%

6.9%

2.1%
0.3%

65.9% Hispanic or Latino

White

7.8% Asian

Black or African-American

2.9% Two or more races

Filipino

Native Hawaiian and Other Pacific Islander

0.2% American Indian and Alaska Native
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Research Ascertained Data

First, a quantitative analysis of the past five years of The Promise specific to equity of high school
graduation rates, and college enroliment at LBCC and CSULB. Following the quantitative analysis,
emergent themes from qualitative data gathered from interviews with The Promise leadership, students,
parents, and community leaders will be described with exemplars to support study findings. A model for
future program execution, along with recommendations for program effectiveness will be offered.

Contextualizing Equity through Quantitative Analyses
Table 1: Student Demographics-Percent Enroliment

5 Year Average Student Demographics

- CSULB (Transfer)
Asian 12% 14% - 15%
Hispanic/ 55% 52% - 56%
Latino

First Year Transfer

Acceptance Rate  Yield Rate Yield Rate
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Maslow’s Hierarchy of Needs - Ideology stemming from Theory of
Human Motivation (1943)

Maslow’s hierarchy of needs is a theory by Abraham Maslow, which puts forward that people are
motivated by five basic categories of needs:

Actualization

Love and Belonging

Physiological Needs

Higher needs in the hierarchy begin to emerge when people feel they have sufficiently
satisfied the previous need.
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Yosso’'s Community Cultural Wealth Model (2005)

Community cultural wealth is a term coined by Yosso (2005) to describe a range of strengths,
knowledge, skills and abilities possessed and used by folks of color to empower them to maximize life
opportunities and resist oppression. It is an asset-based model of human and cultural resources that
contests a pathological view of underserved and marginalized communities.

Resistance Capital

Knowledge and skills fostered
through oppositional behavior
that challenges inequality.

Navigational
Capital

Skills of maneuvering
through social
institutions by utilizing
inner resources, social
competencies, and
cultural strategies.

Cultural
Wealth

Familial Capital

Cultural knowledge
nurtured among familia
(kin) that carry a sense of

community history,
memory, and cultural
intuition.

Community

o @ [ OFFICE OF EQUITY

Aspirational
Capital

Ability to maintain
hope and dreams for the
future, even in the face
of real and perceived
barriers.

Linguistic
Capital

Intellectual and social
skills attained through
communication
experiences in more
than one lanquage
and / or style.
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Bronfenbrenner - Ecological Systems Theory (1977)

Comprehensive System of theory of human development that includes cultural, economic, and
political context in the development of an individual.

MICROYSYSTEM
(immediate environment)

MESOSYSTEM
(connections between enviornments)

EXOSYSTEM
(indirect environments)

MACROSYSTEM
(social and cultural values)

CHRONOSYSTEM
(changes over time)
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Kolb’s Experiential Learning (1984)

Holistic approach to learning that includes experience, perception, cognition and behavior

EXPERIENCE

Leamners experience
a hands-on activity.

APPLY

Learners apply what
was learned to a
new situation.

Learners share
about what they
experienced.

EXPERIENTIAL
LEARNING

GENERALIZ PROCESS

Learners generalize Learners process and
and connect what identify meaningful or
was learned to
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Strategic Focus Areas

Enhancing Community/External Partnerships
Building strong relationships with local organizations, schools, higher
education institutions, and parents creates a collaborative network that
supports student success. By addressing basic needs, promoting parent-
community engagement, and aligning educational goals, this approach
enhances opportunities for students and fosters a more inclusive, community-
centered education system.

Career and Workforce Development

Identifying and collaborating with city-wide career and workforce development
stakeholders and programs enhances youth and student career exploration
and workforce experience. By partnering with local auxiliaries, we create
opportunities that prepare students for future careers, help them develop
essential skills, and connect them with pathways for long-term success in the
workforce.

Empowerment and Connectedness

By fostering a strong sense of identity, self-efficacy, and connectedness,
students are empowered to realize their full potential. Connecting youth

to community and civic engagement opportunities, along with providing
structured mentoring, helps inspire personal growth and academic success.
This approach strengthens students’ confidence, builds meaningful community
ties, and equips them with the support and resources needed to thrive.
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A n 1. Enhance Community Partnerships (Access / Enroliment /
b@ Retention)

Build strong relationships with local organizations, schools and higher education
institutions

a. ldentify Existing Student Support Programs and assess gaps

b. Increase student participation in programs that promote academic achievement

. Launch the College Promise Ambassador program to engage student leaders

d. Create outreach initiatives to inform students about available resources

e. Implement mentorship programs connecting students to community auxiliaries

Increase Parent - Community Engagement with Educational Pathways
a. Foster strong relationships between parents, schools, and community organizations
b. Create resources and workshops that inform parents about educational pathways
c. Utilize social media and local events to promote engagement opportunities
- College Promise Community Ceremony of Graduates

Proposed Actions:
a. LBUSD/College Promise City-Wide Literacy Campaign

Support Cross-Institutional Basic Needs Efforts
a. Address the basic needs of students to enhance retention and graduation
b. Connect and Engage with CSULB, LBCC and LBUSD Basic Need Stakeholders and review
basic needs assessments to identify barriers to student success
c. Support Housing Promise Task Force Efforts
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8@ 2. Career and Workforce Development

Identify City-Wide Career and Workforce Development Stakeholders and Programs

a. Map existing career development programs and stakeholders in Long Beach
b. Develop a database of career pathways and training programs

Proposed Actions:

a. Organize a career fair to connect students with potential employers

Collaborate and Assist with City-Wide Auxiliaries to advance youth/student Career
Exploration and Workforce Experience

a. Assist with Public Service Corp Outreach to local higher education institutions

Proposed Actions:

a. Establish internships programs that connect students with local businesses
b. Develop Industry tour pathways for Long Bech College students, and High School Students
c. Establish workshops on resume writing, interview skills, and job readiness
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@ 3. Empowerment and Connectedness

Validate and Empower Students by bolstering a sense of identity, self-efficacy and
connectedness

a. Partner with LBUSD Black Excellence Center to cultivate innovative programs for students
b. Create Spaces for students to share their stories and experiences

c. Launch leadership training programs for students

d. Foster student-led initiative that promote community engagement

Connect youth to Existing Community-Civic Engagement Opportunity

a. ldentify and promote civic engagement opportunities for students
b. Collaborate with local organizations to create service-learning projects
c. Develop a calendar of civic engagement events and opportunities
d. Encourage participation in local government and community meetings

Relate and Inspire by providing opportunities for Structured Mentoring

a. Establish a mentoring collective that connects students with community leadership
b. Create trainings for mentors to effectively support students
c. Facilitate regular check-ins and networking events for mentor programs
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Focus Area

Enhance Community
Partnerships

Empowerment and
Connectedness

Task

Build a list of potential organizations
and stakeholders for collaboration -
Research local nonprofits, businesses,
and educational pathway programs

Attend community events and network
with potential partners

Create a database of contacts and cate-
gorize by focus area

Establish guidelines for selecting and
prioritizing partners (Identify the values
and missions that align with the City's
goals)

Schedule introductory meetings with
identified partners

Collaborate on cross-institutional basic
needs efforts

Develop a communication plan for
parental engagement

Prepare agendas focused on
collaboration and shared goals.
Document discussions and follow up
with summary emails

Create a detailed plan for rolling
out partnership activities - Develop
timeline with milestones for
implementation

Outline necessary resources and bud-
get considerations

Assess engagement, effectiveness and
impact of partnerships - Establish
metrics for success, schedule regular
check-ins with partners to discuss
progress. Collect feedback and adjust
strategies as necessary

Time Frame

Months 1-3

Ongoing

Ongoing

Months 7-9

Months 7-9

Months 10-12

Month 12

Months 1-3 (Year 2)

Months 1-5 (Year 2)

Months 5-8 (Year 2)

Months 10-12 (Year 2)
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Focus Area

Career and Workforce
Development

Empowerment and
Connectedness

Task

Create reports or presentations highlighting success
and lessons learned. Share stories of impact through
social media and community meetings.

Inventory current educational and workforce develop-
ment programs. Create a database of local vocational
training centers, and youth-serving programs

Analyze labor market data to identify growth sectors
and skill gaps

Survey youth and community members about their
career aspirations and barriers faced

Focus collaboration with programs that meet
community needs - Plan workshops, internships and
mentorship opportunities for youth

Develop marketing materials (flyers, social media con-
tent, etc.) to raise awareness

Utilize community events, schools and local organiza-
tions for outreach

Leverage testimonials and success stories from partic-
ipants to encourage enrollment

Expand partnerships with more businesses

Understand the specific needs for empowerment and
connectedness among youth

Identify current initiatives that support youth
empowerment and connectedness

X Y ¥ LONGBEACH

o= @ [ OFFICE OF EQUITY

Time Frame

Months 10-12 (Year 2)

Months 1-3 (Year 2)

Ongoing

Months 4-6 (Year 2)

Ongoing

Ongoing

Ongoing

Months 10-12 (Year 2)

Months 10-12 (Year 2)

Months 1-12 (Year 1)

Months 3-10 (Year 1)




Focus Area

Task

Identify gaps in services and potential
areas of collaboration

Foster connections among educational
institutions, youth serving
organizations and the community

Develop programs that enhance youth
empowerment and promote
connectedness

Raise awareness of empowerment
initiatives and encourage participation

Collaborate with partners to
create workshops on leadership,
communication and emotional
intelligence

Assess the effectiveness and impact of
empowerment initiatives

Acknowledge achievements. Organize
community events to showcase
program outcomes and participant
stories

Ensure the longevity of empowerment
programs and partnerships

Time Frame

Months 6-10 (Year 1)

Ongoing

Ongoing

Months 7-9 (Year 1)

Ongoing

Months 10-12 (Year 2)

Months 10-12 (Year 2)

Month 10-12 (Year 2)
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