CITY OF

LONG BEACH Memorandum

Date:  April 22, 2026

To: Thomas B. Modica, City Manager _/;QZ

From: Stephen P. Scott, Director, Parks, Recreation and Marine Department ﬁf{
For: Mayor and Members of the City Council

Subject: Golf Advisory Committee 2025 Annual Report

In accordance with Long Beach Municipal Code Section 2.18.090, the Golf Advisory Committee
(GAC) submits an annual written report to the Mayor and City Council. The attached Annual
Report documents the GAC’s activities for calendar year 2025. This report was approved by
the GAC at its regularly scheduled meeting on March 12, 2026.

If you have any questions, please contact Stephen P. Scott, Director of Parks, Recreation and
Maine, at (562) 570-3170 or Stephen.Scott@longbeach.gov.
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CC: DAWN McINTOSH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CiTY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MoNIQUE DE LA GARzA, CiTY CLERK
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2025 Golf Advisory Committee Annual Report

The purpose of this report is to provide information to the Department about the items examined by the
Golf Advisory Committee (GAC) during the 2025 term as well as action taken on those items.

OBIJECTIVES AND FUNCTIONS

The Long Beach Golf Advisory Committee’s (GAC) purpose is to provide a mechanism for ongoing citizen
input to the Director of the Department of Parks, Recreation and Marine, who is the City Manager’s
designee for the operation of the City’s municipal golf course system.

LONG BEACH GOLF MISSION STATEMENT

The City of Long Beach will provide a quality recreational experience that fosters the game of golf by
operating our golf assets in a welcoming manner that respects local culture and contributes to the
quality of life for all of its citizens and visitors.

THE GAC’S GENERAL DUTIES ARE TO:

1) Suggest and/or review proposed modifications to the City’s Golf Operations Manual, and various
Policies and Procedures for the City’s Golf Operation.

2) Suggest and/or review proposed changes to the City Golf Course Fees.
3) Recommend annual expenditures from the City Golf CIP Fund.
4) Apprise the Department of trends and issues in the golf business.

5) Perform such other tasks as requested by the Director in furtherance of the Purpose of the
Committee.



MEETINGS, ATTENDEES, MEMBERSHIP, AND REPORTS

In 2025, the GAC conducted regular quarterly public meetings. The March, September, and December
meetings were held at PRM Administration, 2760 N. Studebaker Road while the June meeting was held
at the El Dorado Park Golf Course Clubhouse, 2400 N. Studebaker Road. The nine members of the GAC
are appointed to seats dedicated to Golf Clubs (4) and At Large (5). American Golf (concessionaire) may
also designate a non-voting, Ex-Officio representative to the Committee. Membership for the term
included: Chairperson Kevin Fitzgerald, Vice Chairperson Larry Conkings, Clifford Aichele, Stevie
Anderson, Donna Barrett, Jim Demetriou, Robert Meliere, Joyce Ricci, and Angie Young.

GOLF ADVISORY COMMITTEE RECOMMENDATIONS

Substantive action items from the quarterly GAC meetings:

Thursday, March 13, 2025

Action ltems:

1. Recommendation to discuss and, if appropriate, recommend the Director approve the proposed
Golf Fees and Charges schedule for 2025-2026 as endorsed by the Fees and Charges Ad Hoc
Committee.

a. A motion was made by Member Ricci, seconded by Member Meliere, to approve
recommendation. The motion carried by the following vote: Yes: 9 - Aichele, Anderson,
Barrett, Demetriou, Meliere, Ricci, Young, Conkings, Fitzgerald.

2. Recommendation for Director to approve the proposed golf courses Food and Beverage price list
and continue the temporary egg dishes price increase.

a. A motion was made by Member Barrett, seconded by Member Young, to approve
recommendation. The motion carried by the following vote: Yes: 9 - Aichele, Anderson,
Barrett, Demetriou, Meliere, Ricci, Young, Conkings, Fitzgerald.

3. Recommendation to receive and file the 2025 Emergency On-Call List.

a. A motion was made by Vice Chair Conkings, seconded by Member Meliere, to approve
recommendation. The motion carried by the following vote: Yes: 9 - Aichele, Anderson,
Barrett, Demetriou, Meliere, Ricci, Young, Conkings, Fitzgerald.

4. Recommendation to receive and file a report from current Ad Hoc Committees, discuss
anticipated Ad Hoc Committees for upcoming projects; and, if appropriate, take action to
dissolve or create Ad Hoc Committees.

a. A motion was made by Member Ricci, seconded by Member Barrett, to approve
recommendation, as amended, to dissolve the Fees and Charges Ad Hoc Committee. The
motion carried by the following vote: Yes: 9 - Aichele, Anderson, Barrett, Demetriou,
Meliere, Ricci, Young, Conkings, Fitzgerald.



Thursday, June 5, 2025

Action ltems:

1.

2.

Recommendation to discuss and, if appropriate, recommend the Director approve the updated
Golf Operations manual as endorsed by the Policies and Procedures Ad Hoc Committee.

a. A motion was made by Member Barrett, seconded by Member Young, to approve
recommendation, as amended, to hold the recommendation that the Director approve
the updated Golf Operations Manual as endorsed by the Policies and Procedures Ad Hoc
Committee to the next Golf Advisory Committee meeting in September. The motion
carried by the following vote: Yes: 6 - Aichele, Barrett, Ricci, Young, Conkings, Fitzgerald
| Absent: 3 - Anderson, Demetriou, Meliere.

Chair and Vice Chair Election
a. Chair Fitzgerald re-elected

b. Vice Chair Conkings re-elected

Thursday, September 4, 2025

Action ltems:

1.

Recommendation to discuss and, if appropriate, recommend the Director approve the updated
Golf Operations Manual, with two revisions, as endorsed by the Policies and Procedures Ad Hoc
Committee.

a. A motion was made by Member Barrett, seconded by Member Anderson, to approve the
recommendation. The motion carried by the following vote: Yes: 8 - Aichele, Anderson,
Barrett, Demetriou, Ricci, Young, Conkings, Fitzgerald | Absent: 1 - Meliere.

Recommendation to review and approve the Golf Advisory Committee’s 2024 Annual Report.

a. A motion was made by Vice Chair Conkings, seconded by Member Barrett, to approve
the recommendation. The motion carried by the following vote: Yes: 8 - Aichele,
Anderson, Barrett, Demetriou, Ricci, Young, Conkings, Fitzgerald | Absent: 1 - Meliere.

Recommendation to consider the establishment of additional Ad Hoc Committees and/or
dissolution of existing Ad Hoc Committees.

a. A motion was made by Member Young, seconded by Member Anderson, to approve
recommendation, as amended, to dissolve the Policies and Procedures Ad Hoc
Committee and to create the 2026 Capital Improvement Projects Ad Hoc Committee
with members Chair Fitzgerald, Member Aichele, and Member Ricci. The motion carried
by the following vote: Yes: 8 - Aichele, Anderson, Barrett, Demetriou, Ricci, Young,
Conkings, Fitzgerald | Absent: 1 Meliere.



Thursday, December 4, 2025

Action ltems:

1. Recommendation to recommend the Director approve the proposed Golf Capital Improvement
Projects List for 2026, as endorsed by the Capital Improvement Project Ad Hoc Committee.

a. A motion was made by Member Young, seconded by Member Ricci, to approve
recommendation. The motion carried by the following vote: Yes: 9 - Aichele, Anderson,
Barrett, Demetriou, Meliere, Ricci, Young, Conkings, Fitzgerald.

2. Recommendation to approve the proposed 2026 Golf Advisory Committee meeting dates.

a. A motion was made by Member Anderson, seconded by Member Ricci, to approve the
recommendation. The motion carried by the following vote: Yes: 9 - Aichele, Anderson,
Barrett, Demetriou, Meliere, Ricci, Young, Conkings, Fitzgerald.

3. Recommendation to received and file a report from current Ad Hoc Committee; discuss
anticipated Ad Hoc Committees for upcoming projects; and, if appropriate, take action to
dissolve or create Ad Hoc Committees.

a. A motion was made by Member Barrett, seconded by Member Anderson, to approve
recommendation, as amended, to dissolve the Capital Improvement Projects Ad Hoc
Committee and create a Fees and Charges Ad Hoc Committee. The motion carried by
the following vote: Yes: 9 - Aichele, Anderson, Barrett, Demetriou, Meliere, Ricci, Young,
Conkings, Fitzgerald.

FUNDING EXPENDED TO SUPPORT THE BODY

Minimal funding was expended to support the Committee’s operation. Costs per meeting included
photocopies and staff time to prepare reports and presentations.

CITY PERSONNEL ASSISTING THE BODY

The GAC is staffed by the Department of Parks, Recreation and Marine. The primary individuals
supporting the GAC were:

e Lori C. Craig, Administrative Analyst
e Lilia E. Romero, Secretary

e Sherlyn Beatty, Park Partnerships Officer

RECOMMENDATION AS TO WHETHER THE BODY SHOULD BE MODIFIED

We recommend that the GAC continue to provide recommendations in accordance with the Long Beach
Golf Mission Statement and the current Committee Bylaws.



FINAL COMMENTS

The Committee appreciates the seriousness with which the PRM Department entertains its input, and
the GAC believes that the Department’s municipal golf program and the Long Beach residents it serves
benefit from the Committee’s existence. The Committee will continue to provide recommendations in
2026 in accordance with the City of Long Beach Golf Mission Statement and the Committee Bylaws. The
City of Long Beach Golf System continues to enjoy near full utilization rates, and despite record golf
participation in Southern California in recent years the Department continues to execute its mission of
providing members of the community with an affordable and accessible golf experience.

The Golf Advisory Committee acknowledges the dedication of the Department’s staff and remains

grateful that the Department continues to provide golf facilities as part of its menu of recreational

offerings. The members are also grateful for the employees of the American Golf Corporation who
manage and maintain the city’s golf facilities.

Respectfully submitted by:

Koot/

Kevin Fitzgerald, Chairperson
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