CITY OF

I_O N G Memorandum

Date: February 27, 2026

To: Thomas B. Modica, City Manager"_f:,.Z/Z/_
From: Alison King, Director of Health and Human Services “;1,{,{- {f
For: Mayor and Members of the City Council

Subject: Loss of Federal Grant Funding Update

Public Health is witnessing a systematic erosion of funding for services, as well as the
foundational infrastructure that makes effective and timely community service possible. These
reductions extend beyond individual programs and are impacting the core capacity of local
health jurisdictions to operate, plan, and respond. This pattern of disinvestment weakens the
very systems that communities rely on for prevention, early intervention, and rapid response to
emerging health threats. The cumulative effect is a diminished ability to anticipate needs,
address disparities, and maintain the trust and partnerships that are essential to public health.
Without sustained and reliable investment, the progress made in strengthening public health
infrastructure and improving community health outcomes is placed at significant risk.

This national trend became immediately tangible on February 12, 2026, when the Centers for
Disease Control and Prevention (CDC) terminated $600 million in previously awarded public
health funds in four states—California, Colorado, lllinois, and Minnesota—citing waste and
mismanagement of funds. The City of Long Beach Department of Health and Human Services
(Health Department) operates two grants that were impacted: the Public Health Infrastructure
Grant (PHIG) and Enhancing STl and Sexual Health Clinic Infrastructure (ESSHCI) grant.
Attorneys General from the four impacted states swiftly filed lawsuits for wrongful termination
and successfully obtained a temporary restraining order until March 12, 2026.

Local Impacts

The cancellation of the Public Health Infrastructure Grant (PHIG) and the Enhancing STI and
Sexual Health Clinic Infrastructure (ESSHCI) grant would have significant and immediate
impacts on both community health and departmental operations.

The PHIG award totals $8,861,503 over five years (December 1, 2022, through November 30,
2027) and supports 13 full-time employees. The Health Department is currently in year four of
the grant, with approximately $3.9 million remaining. This grant supports the foundational
infrastructure of the department and directly funds positions that are essential to core public
health functions. It was intentionally designed to support critical operational roles that are not
typically allowable under programmatic grants, including finance, human resources, data
modernization, and workforce development. By supporting these positions, PHIG alleviates
pressure on the Health Fund and helps ensure the Health Department’s operational stability
and effectiveness. The loss of this funding would have immediate and disproportionate impacts
on older adults who rely on aging-in-place and community-based supports, the Cambodian
community, the LGBTQIA2S+ community, and the broader public health workforce responsible
for delivering and sustaining services. These impacts would result in weakened prevention
capacity and delayed response efforts. Additionally, the loss of these resources would
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significantly impair the Health Department’s ability to make data-driven and fiscally sound
decisions, negatively affect staff retention, and undermine the stability of its leadership and
operational structure during a period of considerable uncertainty.

The ESSHCI award totals $1.1 million over five years (September 30, 2023, through October
1, 2028) and supports 0.32 of a full-time staff position. The Health Department is currently in
year three of the grant, with approximately $992,000 remaining. This termination would directly
reduce access to essential sexual health services, affecting nearly 1,900 community members
served in the most recent reporting year, including individuals receiving HIV prevention
medications. Operationally, the clinic would lose critical tools such as the NextGen Medication
module, which manages patient medication lifecycles, enabling Health Department providers
to electronically prescribe, print, and reconcile medications. It integrates directly into the clinics’
electronic health records to check for drug interactions, allergies, and diagnosis-related
contraindications. Additionally, the Health Department has the potential to lose its eligibility for
the Health Resources and Services Administration's (HRSA) 340B drug pricing program, which
significantly reduces the Health Department’s expenses on STI medication for our clinics,
pregnant people, and people experiencing homelessness. As an example, the price of syphilis
treatment medication would go from $0.04 to $300 per injection. Costs for essential, life-saving
treatments could increase dramatically without financial offsets.

Next Steps

On February 12, 2026, a federal judge issued an immediate 14-day temporary restraining order
(TRO). On February 18, 2026, the temporary restraining order was extended to March 12, 2026.
Both PHIG and ESSCHI are active until then.

The Health Department will continue to spend down available funds to maximize utilization while
grants are active. The City Attorney’s Office and Health Department will continue to monitor the
status of the court proceedings and rulings. The Health Department will continue to collaborate
with the Government Affairs team to keep CLB’s federal delegation abreast of local impacts and
new updates. The Health Department will continue to partner with national public health
advocacy organizations to uplift messages regarding the local impacts of grant terminations
and the importance of public health.

For more information, please contact Alison King, Director, Long Beach Health and Human
Services Department, at Alison.King@longbeach.gov or by phone at extension 8-4016.

CC: DAWN MCINTOSH, CITY ATTORNEY
DouGLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CITY AUDITOR
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TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER CURLEY, DEPUTY CITY MANAGER
MonNIQUE DE LA GARzA, CITY CLERK
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