
 
Memorandum 

 

Date:  February 4, 2026 

To:  Thomas B. Modica, City Manager  

From:  Lea Eriksen, Director of Technology and Innovation 

For:  Mayor and Members of the City Council  

Subject:  Digital Equity & Inclusion Annual Report & Digital Inclusion Trailblazer Award 

The Office of Digital Equity and Inclusion (ODEI) is pleased to share its 2025 Annual Report, 
documenting a year of adaptation and growth. ODEI secured $328,000 across six grants, 
launched its first community-based digital skills program since the COVID recovery funding era, 
and built the operational infrastructure necessary to serve four times as many residents in 2026. 

For the eighth consecutive year, the City of Long Beach has been recognized as a Digital 
Inclusion Trailblazer by the National Digital Inclusion Alliance—achieving a perfect score across 
all seven categories of digital inclusion best practices. Long Beach joins 58 other communities 
nationwide providing models for digitally inclusive ecosystems. 

The full 2025 Annual Report is attached. 

If you have any questions, please contact Estefanía Zavala, Digital Equity and Economic 
Inclusion Officer, at (562) 570-6793 or estefania.zavala@longbeach.gov.  

ATTACHMENT 
 
CC:  DAWN MCINTOSH, CITY ATTORNEY               

DOUGLAS P. HAUBERT, CITY PROSECUTOR          
LAURA L. DOUD, CITY AUDITOR          
APRIL WALKER, ASSISTANT CITY MANAGER          
TERESA CHANDLER, DEPUTY CITY MANAGER      
MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER     
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER    
MONIQUE DE LA GARZA, CITY CLERK  
DEPARTMENT HEADS 
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To maximize the impact of available funding, ODEI launched a call for proposals
process, inviting contracted partners to propose innovative digital equity solutions
aligned with CASF eligibility criteria. 

This approach generated four competitive grant applications for the January 2026
funding cycle, leveraging existing partnerships while expanding program reach. 

DIGITAL INCLUSION SERVICE PROVIDERS CALL FOR
PROPOSALS MODEL

ODEI invited project proposals that:
  

Offered at least 8 hours of digital
skills instruction  
Conducted outreach and
enrollment of participants  
Served low-income, older adult,
limited English-speaking, and
socioeconomically disadvantaged
communities  
Could launch within 6 months of
award and finish within 2 years  

In turn, ODEI offered: 

Leading the grant writing and
submission  
Covering the 15% match
requirement 
Procuring devices through our
Human-I-T partnership  
Helping you find City spaces for
classes  
Receiving access to ODEI’s digital
skills curriculum  
Translating documents and request
interpretation via the City’s Office of
Equity
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Grant Title Grant
Round Grant Status Amount

Awarded

Senior Digital Skills Learn and Earn
Program

January
2026 Requested $49,350

Houghton Park Digital Skills Learn
and Earn Program   

January
2026 Requested $46,800

Youth Digital Skills Learn and Earn
Program   

January
2026 Requested $51,350

Community Development YMCA
Digital Skills Learn and Earn

Program   

January
2026 Requested $52,400

Microentrepreneur Digital Skills
Program in partnership with

Economic Development   
July 2025 Awarded $67,958

Artificial Intelligences (AI) and Data
Privacy Digital Skills Program in

partnership with the Technology
Partnerships team   

July 2025 Awarded $67,787

Digital Skills Learn and Earn
Program at Silverado Park in

partnership with Parks, Recreation
and Marine Department   

July 2025 Awarded $36,075

GRANTS
ODEI diversified revenue streams by accessing California Public Utilities Commission
funding, securing six grants during a period of federal funding uncertainty and
applying for four more.
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Grant Title Grant
Round Grant Status Amount

Awarded

Digital Skills Learn and Earn
Program at the Michelle Obama
Neighborhood Library and Billie

Jean King Main Library Family
Learning Centers   

January
2025 Awarded $75,267

Cambodia Town Digital Skills Learn
and Earn Program at Mark Twain

Library
July 2024 Awarded $36,498

Expanding Public Wi-Fi in Drake
Park including community outreach,
installing public Wi-Fi Access Points,

and evaluating the project

July 2024 Awarded $23,613

California Emerging Technology
Fund Best Practices Check List for

Digital Equity Grant 
July 2024 Awarded $21,000
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RESEARCH AND STRATEGY
DEVELOPMENT
UCLA Luskin School of Public Affairs, Master of Public Policy
Program 

ODEI, in partnership with UCLA Master of Public Policy capstone students,
conducted research to identify and address persistent gaps in internet access
across the City of Long Beach. Despite significant progress, the UCLA report
found that many Long Beach residents, particularly in low-income communities,
still face challenges accessing reliable, affordable internet access. These barriers
contribute to broader inequities in education, employment, healthcare, and civic
participation. Research revealed key findings: (1) Internet is essential; (2)
affordability is a key barrier; (3) one in four households are disconnected or at
risk of losing connectivity; (4) Internet bill discounts are effective. Read more
about this report and ODEI’s plans for addressing the findings here.

USC Price School Master of Public Administration

In partnership with ODEI, USC MPA students conducted best practice research to
inform the development of the eight digital skills lessons that comprise ODEI’s
Learn and Earn Digital Skills Curriculum. This basic digital skills curriculum covers
lessons on computer basics, navigating the internet, online safety and security,
email basics, and other relevant digital skills. This curriculum powers our current
and upcoming Digital Skills programs.

HR&A Advisors, Inc. 

HR&A Advisors, Inc. (HR&A) partnered with the ODEI to develop a strategy that
leverages CPUC funding to improve infrastructure, bring affordable housing
owners and internet service providers (ISPs) to the table, and enable a pivotal
role for the City to lead the charge on improving digital inclusion. 
HR&A also researched funding opportunities, aligning funding sources with Long
Beach’s existing and proposed Digital Equity programs, and providing strategic
recommendations for long-term funding strategies. 
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https://www.lewis.ucla.edu/research/community-informed-approach-to-expanding-internet-access-in-long-beach/
https://www.lewis.ucla.edu/research/community-informed-approach-to-expanding-internet-access-in-long-beach/


LOOKING AHEAD
With four additional CASF-funded programs launching in 2026, ODEI will expand
from serving 50 residents annually to approximately 200. Programs will target
specific populations including microentrepreneurs, families with school-age children,
and older adults in park-adjacent communities. ODEI will continue to refine its
measurement framework to track not only program completion but digital literacy
gains and long-term technology adoption. 
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