
 
Memorandum 

 

Date:  July 6, 2026 

To:  Thomas B. Modica, City Manager  

From:  Christopher Koontz, Director of Community Development 

For:  Mayor and Members of the City Council  

Subject:  Community Connectors Pilot Program 

As part of its larger equity program, the Community Development Department (Department) 
launched a Community Connector Pilot Program (Program) in June 2026 to strengthen inclusive, 
equity-driven engagement with City of Long Beach (City) residents. The Program is modeled 
after emerging national best practices in which residents receive stipends to participate in 
training and collaborate with City staff to co-design engagement strategies that reflect 
community priorities.  
 
Department staff frequently conduct community engagement on complex and high-impact 
initiatives. However, traditional engagement approaches often fall short, frequently drawing the 
same participants, failing to reach residents most impacted by decisions, and producing limited 
input through one-time events. To address these gaps, the Department’s Equity Champions 
reviewed comparable programs in Boulder, Colorado, Seattle, Washington, and within our own 
City. These programs demonstrated stronger community trust, broader participation, and more 
efficient engagement processes. Building on this research, the Equity Champions developed the 
Program to lower systematic barriers to civic participation and expand meaningful engagement 
with underrepresented residents. This aligns with objectives in the City’s Strategic Vision 2030, 
the Racial Equity and Reconciliation Initiative, and the Department’s Strategic Plan’s 
Institutionalizing Equity focus area.  
 
For the pilot year, eight residents from Westside Long Beach will be selected, building on 
engagement efforts through the Westside Promise Initiative. Recruitment includes targeted 
virtual outreach and a lottery-based selection to reach community members historically 
disengaged or discouraged from participating in civic processes. Participants, referred to as 
Community Connectors (Connectors), will receive stipends for their time, as well as childcare 
and transportation support as needed to reduce participation barriers.  
 
From July 2026 through April 2027, Department staff will provide hands-on training on land use 
processes, community engagement techniques, and resident-led strategy development. 
Connectors will apply these skills to active City programs and projects. Their first major effort will 
be to conduct outreach to collect feedback for the Consolidated plan update at the Westside 
Night Market Series in September 2026 in collaboration with the Housing and Neighborhood 
Services Bureau within the Department. Afterward, Connectors will design and facilitate 
community engagement for the Consolidated Plan update. At the conclusion of the pilot year, 
Department staff will evaluate outcomes and explore opportunities to scale the program as an 
ongoing, department-wide engagement resource. 
 

https://www.longbeach.gov/lbcd/community-connectors-program/
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To date, Department staff have received applications from residents across the Westside 
neighborhood and will select up to eight qualified candidates demonstrating strong leadership, 
collaboration, and dedication to their neighborhoods. Department staff look forward to partnering 
with this inaugural cohort to advance more sustainable engagement practices and foster long-
term, equitable outcomes for the community.  

 
For additional information, please contact Alyssa Durbin-Tan, Equity Specialist, Alyssa.Durbin-
Tan@longbeach.gov or (562) 570-6002.   
 
CC:  DAWN MCINTOSH, CITY ATTORNEY               

DOUGLAS P. HAUBERT, CITY PROSECUTOR          
LAURA L. DOUD, CITY AUDITOR          
APRIL WALKER, ASSISTANT CITY MANAGER          
TERESA CHANDLER, DEPUTY CITY MANAGER      
MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER       
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER    
MONIQUE DE LA GARZA, CITY CLERK       
DEPARTMENT HEADS 
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