CITY OF

I_O N G Memorandum

Date: July 30, 2026
To: Mayor and Members of the City Council
From: Monique De La Garza, City Clerk -7 4%?%%—

Subject: Senate Bill 707 (SB 707) Implementation Cost

The purpose of this memo is to provide an overview of the costs associated with the City of Long Beach’s
implementation of SB 707. The actual and estimated figures reference below, reflect pre-implementation
and ongoing costs. To date the State mandate is unfunded and the City must be compliant and requires
the support of the Office of the City Clerk, the Language Access Program (LAP) and the Technology and
Innovation Department (TI).

Background

In preparation for the implementation of SB 707, the Office of the City Clerk began internal discussions
regarding the impact of this legislation in September 2025. On March 6, 2026, we held our SB 707 kickoff
meeting with internal stakeholders, including staff from the City Manager’s Office, City Attorney’s Office,
Technology and Innovation Department, and Public Works.

Following the kickoff meeting, the SB 707 working team met regularly to develop the City’s
implementation plan. In June and July, we conducted five mock Council meetings to prepare for the first
Council Meeting, on July 21. These mock meetings tested:

e Zoom functionality (i.e. testing various settings, different license types, breakout rooms)

e Virtual Spanish interpretation

e Coordination between City Clerk’s Office f, Language Access, Tl, and the City Attorney’s Office staff
¢ New public comment procedures integrating in-person, virtual and via phone participation

City Manager’s Office staff were in attendance to support these efforts. Additionally, Mayor’s staff,
Councilman Supernaw, Council District 1, 2, 4 and 6 staff, the City Manager, and the Assistant City

Manager attended several mock meetings to observe the process. The attendees provide valuable
feedback to deliver a seamless transition.

The preparation and implementation of SB 707 have placed a significant operational and financial burden
on multiple City departments.

City Clerk’s Office — Cost Summary
To execute the five mock meetings successfully, all City Clerk staff participated; acting as councilmembers,

clerks, Zoom administrators, an in-person, virtual and call-in public commenters. These efforts required all
17 staff members contributing 298 hours of work, resulting in costs of $14,952.
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In FY 26, the City Clerk’s Office installed a new public posting board used for community-provided
translations of agendas. Public Works assisted with the installation, and the City Clerk’s Office will cover
the full cost. The final expense for the purchase and installation is expected to be $5,000.

The City Clerk Office has identified $292,326 in additional costs associated with SB 707 preparation,
planning, and implementation. Of that amount, $178,780 is currently requested in the FY 27 Proposed
Budget.

Staffing and Overtime

In the FY 27 Proposed Budget, the Office of the City Clerk requested one Senior Clerk Analyst
position to support SB 707 at an annual cost of $164,060.

The original overtime estimate of $12,000 (March 2026) has since increased. Due to the substantial
additional workload created by SB 707, including extended Council meeting support and to
accommodate the remote public comment, the City Clerk Office now estimates $100,000 in
overtime for FY 27.

This overtime cost accounts for eight staff members providing Council meeting support:

Two staff assigned to in-person public comment sign ups
Three staff operating the Zoom call center (Moderator and two breakout rooms to assist with sign-

ups)
Three staff providing support inside Council Chambers (Minute note taker, timer, Zoom moderator)

Additional overtime also covers attendance at community and district meetings required under SB 707.

Technology

The FY 27 Proposed Budget includes $5,400 for Zoom licensing, split evenly between Tl and the City
Clerk ($2,700 each).

Tl recommends an additional Zoom Webinar Plus license at $9,606 annually to support expanded
SB 707 virtual participation requirements.

Technology contingency budget of $53,026 for Zoom enhancements and requirements, Mayor and
City Council technology support, consultant support, and additional staff needs.

One-Time Costs

The Office of the City Clerk is requesting $16,000 in one-time funding:

$1,000 for hardware including monitors, headsets, and miscellaneous equipment.
$15,000 for contractor support to develop communications materials (videos, social media content,
FAQs, Council meeting guidance documents).
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Language Access Program (LAP) — Cost Summary

To date, the Language Access Program has incurred $5,310 in SB 707 implementation costs. This total
includes three translation requests and thirteen interpretation requests completed in preparation for the
July 21 launch.

As of FY26 year-to-date, the Language Access Program has incurred $48,125 for Spanish interpretation
costs at City Council meetings. Based on FY26 data, the average cost is $798 per interpreter. Since best
practices recommend providing two interpreters for meetings exceeding one hour to ensure quality
interpretation and reduce interpreter fatigue, the average interpretation cost per meeting is $1,596. In
FY25 Spanish interpretation at City Council meetings totaled to $65,846.

LAP anticipates that City Council interpretation costs will remain relatively consistent in future fiscal years.
FY 27 costs are expected to be approximately $66,000, based on standard staffing of two Spanish
interpreters per meeting. Khmer and Tagalog interpretation are not typically required for standard Council
meetings.

At this time, SB 707 does not change LAP’s personnel needs, and no additional staffing is required.
Additionally, no new equipment or materials are anticipated for SB 707 implementation.

Technology and Innovation Department (Tl) — Cost Summary

To ensure readiness for the July implementation date, Tl staff participated in 5 mock Council meetings. A
total of 178 staff hours were required, resulting in costs of $14,643. These sessions were critical in
validating technology readiness, testing procedures, and ensuring cross departmental coordination.

Tl has identified $86,693 in additional costs associated with SB 707 preparation, planning, and
implementation, with some costs to be journal-entered back to the City Clerk’s Office. Together with mock
meeting support, TI’s total cost is $97,336.

Staffing and Overtime
e FY 27 Proposed Budget includes $11,858 for LBTV staff to support meetings.

e FY 27 Proposed Budget also includes Network Contractor Support at $35,000 to cover network
requirements for council meetings.

Technology
e The FY 27 Proposed Budget $5,400 was requested for a Zoom license; this request is split between
Tl and City Clerk at $2,700 per department.
e Tl also requires the Zoom Webinar Plus license, costing $9,606 annually, to meet SB 707 remote
participation requirements; this amount will be journal entered back to the City Clerk’s Office.
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One-time Costs
e Two computers will be dedicated to Zoom remote participation management, at a total cost of

$3,317.
e Installation of Uninterruptible Power Supply (UPS) equipment to ensure meetings continue during
power disruptions: $22,912 total.

Conclusion

The implementation of SB 707 is a significant operational shift for the City of Long Beach, requiring
substantial coordination, technology investments, expanded language access services, and increased
staffing support across multiple departments. The FY 27 projected costs reflect both the immediate
preparation undertaken for the July 21, 2026, rollout and the ongoing resources necessary to maintain
compliance with the new statutory requirements.

The cost breakdown below illustrates the combined fiscal impact across the Office of the City Clerk, the
Technology and Innovation Department, and the Language Access Program. These figures will support
continued planning efforts, inform future budget discussions, and ensure that the City remains fully
equipped to deliver transparent, accessible, and reliable public meeting participation for all Long Beach
residents.
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Office of the City Clerk FY 27 Impact | Net Need
Staffing
Senior Clerk Analyst to support SB 707 (included in FY 27 Proposed
Budget) $ 164,060
City Clerk Office overtime estimate (512,000 included in FY 27
Proposed Budget) $ 100,000
Technology
Zoom license in conjunction with T1 / LBTV cost (included in FY 27
Proposed Budget) $ 2,720
Zoom-Webinar Plus Licenses for two users 3 9,606

Technology contingency budget (for potential Zoom enhancements or
new regquirements, Mayor/Council technology support, consultant
support, and additional staff needs) 3 53,026
One-Time Costs

Additional hardware; including, monitors, headsets, and
miscellaneous equipment 3 1,000
Contractor support to develop communications materials § 15,000

Language Access Program
FY 27 estimated council meeting interpretation cost $ 66,000

Technology and Innovation Department
Staffing

LBTV Staff to support meetings (included FY 27 Proposed Budget) | $ 11,858
Contractor to cover network requirements for council meeting and

zoom license (included FY 27 Proposed Budget) 3 35,000

Zoom license in conjunction with City Clerk cost (included in FY 27

Proposed Budget) $ 2,720

One-Time Costs

2 computers needed to manage the Zoom remote participation $ 3,317

UPS including equipment, labor and installation §$ 22912

[ Total| 487,219 | § - |

The total estimated SB 707 implementation cost for FY 27 is $487,219, of which $150,632 was
unfunded. The FY 27 Mayor’s Recommendations include a proposed solution to address the unfunded
need to successfully implement SB 707.

The City will continue to monitor operational impacts as SB 707 requirements evolve and will update
cost projections as additional needs emerge. Please let me know if further details or clarification is
needed.

Cc: THOMAS B. MoDICA, CITY MANAGER
DAWN MCINTOSH, CITY ATTORNEY
DOUGLAS P. HAUBERT, CITY PROSECUTOR
LAURA L. DouD, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER
DEPARTMENT HEADS





