CITY OF

I_O N G Memorandum

Date: June 30, 2026

{ Al

To: Thomas B. Modica, City Manager

From: Joshua Hickman, Director of Public Works Qéé

For: Mayor and Members of the City Council

Subject: Downtown Parking Modernization Update

On March 24, 2026, the City Council requested a report back on options to modernize
parking systems in Downtown Long Beach, including the use of valet parking services,
pre-reserved parking in City-controlled facilities, and the use of high-density parking lift
systems within private and public surface parking lots. This memorandum provides an
update on downtown parking modernization efforts.

Background

The City’s Strategic Vision calls for safe, accessible, and efficient mobility options. In
addition to core city mobility functions such as maintaining and improving streets,
sidewalks, and alleys, the City owns and operates parking assets, including public
garages, parking lots, and on-street parking spaces. The City also operates the
successful Bikeshare program and LB Circuit micro-mobility service, and partners with
vendors to provide electric scooters and electric bicycles to the community.

Travel and parking behaviors continue to evolve in response to new technologies,
transportation options, payment methods, economic trends, local demand, electric
vehicle charging capabilities, and other factors. For example, behaviors and state laws
have shifted since the COVID-19 pandemic. We are also currently experiencing an
increase in large in-person events. Additionally, state law prohibits cities from requiring
businesses or commercial development to provide on-site parking throughout much of
Long Beach (Attachment A - City’s Parking Exempt Area).

As Long Beach continues to grow and evolve, a balanced approach to parking is
necessary to support the City’s climate, health, equity, and mobility goals while ensuring
convenient and affordable access to restaurants, entertainment venues, businesses, and
community destinations. This approach is especially important as the City hosts
numerous special events each year, many of which are concentrated in and around
Downtown, and prepares to welcome visitors from around the world during the 2028
Olympic and Paralympic Games.

Over the past decade, the City has undertaken multiple initiatives to assess challenges,
explore opportunities, and develop strategies to balance parking capacity with urban
growth. Recent efforts related to parking include:

e Parking Study: Downtown Long Beach (2015)



https://longbeach.primegov.com/search/itemsearch?meetingItemId=60654
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/2030-strategic-vision
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2015/june-12--2015---downtown-parking-study
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e Downtown LB & Alamitos Beach Parking Study Survey (2018)

e Alamitos Beach Parking Lot — Parking and Mobility Options Study (2024)

These mobility strategies operate in tandem with the regulatory framework established by
the Downtown Plan Update (PD-30). Downtown Long Beach benefits from regional and
local transit infrastructure, making it accessible via the Metro A Line, Long Beach Transit,
and an extensive bike network. Because of this existing connectivity, the plan encourages
drivers to park once and complete the rest of their trip by walking, biking, or taking transit.
To support this strategy, the plan mandates streetscape enhancements, adequate
sidewalk widths, wrapped or screened parking structures, and protected bike lanes, which
collectively reduce vehicular conflicts and encourage multi-mobility.

Capital infrastructure investments under the Elevate '28 program have further enhanced
the streetscape and city-owned City Place parking garages in preparation for the 2028
games. With the opening of the Long Beach Amphitheater, the City Place Lots are now
even more important as a primary parking resource for major entertainment events in
Downtown and along the Waterfront, making the effective management of the limited
public parking capacity a matter of citywide significance.

City Place Parking Utilization Analysis

The Department of Public Works manages three Downtown parking garages referred to
as City Place A, B, and C. All three garages were analyzed for weekend-evening parking
occupancy for Friday and Saturday from 4 pm to 11 pm for the calendar year 2025.
Occupancy at all three facilities peaks from 7 pm to 8 pm. The following table presents
average occupancy at the 7 pm peak hour by month, expressed as the percentage of
available spaces occupied.

CPA 27% 26% 28% 31% 25% 30% 33% 24% 22% 25% 22% 22%
CPB 37% 38% 45% 46% 37% 45% 44% 39% 43% 45% 41% 37%
CPC 63% 67% 71% 76% 72% 77% 69% 62% 82% 64% 65% 55%

City Place C records an average occupancy of 69% across all 12 months but reaches
peak 82% occupancy in September. City Place B averages 42% and City Place A
averages 26%, indicating available capacity at both facilities throughout the year during
weekend-evening periods.

On individual special-event nights, occupancy at City Place C exceeds 100%, meaning
the number of vehicles entering the facility surpasses the number of spaces and the lot
operates beyond its capacity. However, capacity at City Place A and B remains available.


https://longbeach.legistar.com/View.ashx?M=F&ID=6681326&GUID=BC97576A-1672-4BF3-8EF7-C48E9EDCCE3C
https://longbeach.sharepoint.com/:b:/s/TEAM-PW-MobilityProgramsDivision/IQD7aEHxOC9xSaJDTI-9n4gWAaS83F5NWsJ7T7zpzWnm8M0?e=U8HuDH
https://www.longbeach.gov/lbcd/planning/initiatives--programs/downtown-plan/
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Existing Parking Management Strategies
Valet Permit Program

The Department administers a Valet Zone Permit Program (Attachment B — Valet Zone
Permit Application), which authorizes private businesses and event venues to operate
valet services within the public right-of-way. The program is designed to improve on-street
parking turnover and reduce vehicle circulation in congested areas, such as Downtown.
Valet service moves vehicles from on-street public spaces to designated off-street parking
facilities. Applicants are required to hold a valid City of Long Beach business license,
identify designated private off-street storage locations with sufficient capacity, and provide
documentation affirming the storage facility’s ability to accept vehicles, including projected
occupancy rates during valet operation.

Micromobility Programs

Consistent with the park once philosophy, the Department manages a robust
micromobility program that includes:

e Bikeshare: 450 bikes are deployed at 112 hubs throughout the City, providing
approximately 80,000 rides per year, with plans to expand the program, including
the addition of electric bikes, leading up to the 2028 games.

e LB Circuit: A fleet of 14 vehicles provides complimentary all-electric micromobility
service between Downtown Long Beach and Alamitos Bay.

e E-Scooters: 2 Vendors operate 3,000 scooters citywide, providing over 700,000
rides a year.

This allows visitors and community members to take public transportation or drive and
park in a City facility and complete the last segment of their trip either by walking or using
available micromobility options.

Digital Presale Parking

A digital presale platform is available for parking during special events such as Grand
Prix, Day Trip, Warped Tour and many more. Presale is offered across the City’s parking
facilities, including the Pike, Aquarium, Civic Center, and City Place A, B, and C. The
platform sells parking in advance of an event and does not guarantee a specific space.
Special event pricing is a flat, all-day rate applied at the City Place Lots during special
events, set according to expected attendance. A high-attendance event such as Warped
Tour, which draws more than 50,000 attendees per day, is priced at $25 per day, while a
moderate event such as Day Trip, which draws approximately 25,000 attendees per day,
is priced at $20 per day. When feasible, City Place C is not included in the presale and
remains available to the general public visiting Downtown outside of the special event.


https://longbeach.gov/goactivelb/programs/micro-transit-program/
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Monthly Parking Permits

The City offers monthly parking permits at City Place A, B, and C, available to residents,
employees, and members of the public through parklb.com. Permits are offered as a Day
Pass (6:00 a.m. to 8:00 p.m.) at $45 per month, a Night Pass (6:00 p.m. to 8:00 a.m.) at
$45 per month, and a 24-Hour Pass at $80 per month. As of June 23, 2026, 1,727 monthly
parkers are active across the three City Place garages.

Recommendations to Enhance Parking Management Strategies

On June 16, 2026, City Council awarded a contract for citywide parking operations. The

Department of Public Works will continue to collaborate with the operator and relevant
stakeholders to implement the following strategies to enhance parking management
Downtown and to increase utilization of available public parking capacity:

Collaborate with local businesses and event venues to utilize available capacity at
the City Place Lots for valet vehicle storage. Interested operators will need to
obtain a Valet Zone Permit and may coordinate storage arrangements at City
facilities for a fee.

Where a venue is better served by transporting guests via shuttle or other means,
staff can work with the business to establish shuttle pick-up and drop-off near the
City Place Lots.

Establish validation accounts for businesses whose guests regularly park at the
City Place Lots. This would allow a business to cover the cost of guest parking, or
a portion thereof, with parking charges billed back to the validating business.

Increase the use of the digital presale parking system for more events, recognizing
that available capacity at City Place A, B, and C makes advance purchase largely
unnecessary outside of large special events.

Expansion of contactless digital payment, allowing guests to pay for parking
directly from a mobile device without downloading an application, building on the
tap-to-pay option currently offered at the Pike and Aquarium facilities.

Continue to increase, enhance, and digitize metering options in parking-impacted
areas of Downtown to price the most in-demand spaces appropriately, encourage
turnover at the curb, and direct longer-term parkers to public garages, while limiting
equipment and maintenance responsibilities in the right of way.

Monetize commercial loading zones utilizing automated monitoring in parking-
impacted areas to discourage misuse, improve availability and encourage
compliance.


https://longbeach.primegov.com/search/itemsearch?searchItemId=62514
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Some of these recommendations can be implemented at little to no cost and absorbed
within the existing parking operations. Others will require one-time capital investments
and be further detailed as part of the FY27 proposed budget.

High-Density Parking Lift Systems

High-density parking lift systems offer a mechanical solution that stacks multiple vehicles
vertically within the footprint of a single car. These configurations range from a two-level
stacker to multi-level stacking configurations, providing increased vehicle storage
capacity on existing urban parking lots. Operationally, stacked parking requires
dedicated, trained staff to ensure safe operations. Financially, commercial-grade
installation costs range from approximately $6,000 to $30,000 per space for stacking
configurations, with fully automated systems exceeding $50,000 per space, exclusive of
site preparation, structural assessment, and ongoing maintenance costs estimated at
$400 to $600 per space annually.

Implementing mechanical lifts within the Downtown core involves navigating regulatory
and designing frameworks that extend beyond equipment and operational costs. Under
current zoning regulations, changes made to existing surface lots must go through the
Site Plan Review (SPR) process and must meet current landscape and screening
standards. A parking structure requires approval of a Conditional Use Permit (CUP) and
must meet architectural screening standards and incorporate active pedestrian-friendly
uses at the street level. California seismic code compliance further imposes additional
engineering and structural requirements on all lift system installations.

The staff have evaluated the City-owned Downtown parking facilities and determined that
none are suitable for installing a lift system. The three City Place garages do not allow
adequate clearance for a lift system, and given their age and condition, would likely
require significant engineering to retrofit and therefore are not suited for parking lift
systems in their current configuration. Further, as shown above, City Place garages A
and B have sufficient available capacity and there is no operational need for additional
stacked storage. The City also owns a single Downtown surface lot, Surface Lot B,
adjacent to City Place B. Because the adjacent garage already provides sufficient public
capacity and a lift system would require dedicated staffing to monitor and operate, a lift
at this location is not a practical use of the site.

While City-owned options are limited, eight privately operated parking lift systems are
currently in use at a newly built Downtown Long Beach hotel, demonstrating the
operational viability of this technology in a local context. The facility utilizes a double-stack
lift system that allows vehicles to be retrieved independently. As a condition of the
project’s Site Plan Review approval, the hotel is required to provide trained staff to operate
the lifts. The regulatory and zoning framework applicable to high-density parking lift
systems on privately owned surface lots, including CUP requirements, design standards,
and incentives that encourage private lot owners to undertake such installations, falls
within the purview of the Department of Community Development. The Department of
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Public Works will continue to coordinate with the Department of Community Development
on future lift system installations.

Next Steps

The Department will continue to refine public parking structure operations to meet both
internal goals and community access needs. The Department will conduct outreach to
Downtown businesses to make them aware of existing and upcoming programs. The
Department will also work to connect owners of underutilized private parking with event
venues seeking vehicle storage, particularly where a private facility is more appropriately
located than City assets. Support will continue for LB Circuit, the City’s free and all-electric
micro-transit service, bike share and other mobility programs. Parking revenue will
continue to be reinvested into the parking system, including facility maintenance,
wayfinding, signage, restriping, and security improvements. Options to enhance digital
payments, metering, and loading zone monitoring will be presented within the FY27
proposed budget for consideration.

Recognizing that regional connectivity is essential to managing event-driven congestion,
the Department will continue to deepen partnerships with Long Beach Transit and Metro
to promote transit use during large events and will seek grant funding to support these
interagency mobility efforts.

If you have any questions, please contact Willie Walker, parking and Mobility Officer at
Willie.Walker@longbeach.gov and/or (562) 570-4649.

ATTACHMENTS

CC: DAWN McINTOSH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CiTY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZzA, CITY CLERK (REF #26-54646)
DEPARTMENT HEADS


mailto:Willie.Walker@longbeach.gov
https://longbeach.primegov.com/search/itemsearch?meetingItemId=60654
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Section 21.41.180 of the Zoning Regulations adopts the Parking Exempt Area Map to

implement the exemptions from parking minimums set forth in Section 21.41.175 of
the Zoning Regulations, pursuant to Cal. Gov't Code §65863.2 (aka AB 2097), and

authorizes the Zoning Administrator to direct the production and updates to this map.

Caltrans Methodology Link: hitps:/docs.calitp.org/data-analyses/high_quality_iransit_area

Adoption Date: 1/31/2025




Attachment B

Public Works
C ITY O F Traffic Engineering Division

411 W. Ocean Blvd. 5th Floor, Long Beach, CA 90802
562.570.6331 | traffic@longbeach.gov
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Program Requirements

A. BUSINESS LICENSE
Valet Operator must be licensed to operate in the City of Long Beach. More information on

applying for Long Beach business licenses is available at bizport.longbeach.gov

B. SUBMITTAL
Applications can be emailed to traffic@longbeach.gov
Department of Public Works
411 W. Ocean Blvd, 5th Floor
Long Beach, CA 90802

VALET PERMIT ATTACHMENTS

* Location of proposed signs and attendant kiosk

* Location of vehicle parking

* Map of route taken between valet zone and off-street parking

* Statement from the operator of designated off-street parking locations affirming the facility's ability to accept cars,
including number of spaces reserved for valet operations, the total number of spaces in the facility, and projected
occupancy rates of parking spaces within the facility prior to and during valet operation.

Copy of any written contract or covenant between the applicant and the oprator of the parking facility, containing
aprovision that the contract or covenant will not be canceled without at least 60 days written notice to the other

party.
* Certification from the Long Beach Risk Manager that the applicant and valet operator have insurance in force.



http://longbeach.gov/health/diseases-and-condition/information-on/coronavirus/covid-19-orders/

Public Works
C ITY O F Traffic Engineering Division

411 W. Ocean Blvd. 5th Floor, Long Beach, CA 90802
562.570.6331 | traffic@longbeach.gov

Valet Zone Permit Application

VALET ZONE LOCATION:

APPLICANT NAME

DAYS OF OPERATION U MoNDAY | O TUESDAY | (] WEDNESDAY | (] THURSDAY | (] FRIDAY |] SATURDAY | (] SUNDAY

HOURS OF OPERATION

VALET ZONE LENGTH (FT)

KIOSK IN PARKWAY: [ Jves []no NUMBER OF ATTENDANTS
PRIMARY APPLICANT/ORGANIZATION INFORMATION

NAME OF BUSINESS: ORGANIZATION BUSINESS LICENSE #:

STREET ADDRESS:

S STATE: ZIP CODE:

PHONE #: CELL PHONE #:

E-MAIL ADDRESS:

CONTACT NAME:
SEATING CAPACITY
VALET OPERATOR INFORMATION
NAME OF BUSINESS: ORGANIZATION BUSINESS LICENSE #:
STREET ADDRESS:
CITY: STATE: 1IP CODE:
PHONE #: CELL PHONE #:

E-MAIL ADDRESS:

CONTACT NAME:

PERSON IN RESPONSIBLE CHARGE DURING HOURS OF OPERATION (IF DIFFERENT THAN NAME PROVIDED ABOVE) :

CONTACT NAME: CELL PHONE #:




Public Works
C ITY O F Traffic Engineering Division

411 W. Ocean Blvd. 5th Floor, Long Beach, CA 90802
562.570.6331 | traffic@longbeach.gov

Valet Zone Permit Application
In the space below or on a separate page, illustrate the circulation route to be taken
by the valet operators between the valet zone and designated off-street parking spaces.

In the space below or on a separate page, illustrate the proposed location of the valet
zone, signs, and kiosk.




Public Works
C ITY O F Traffic Engineering Division

411 W. Ocean Blvd. 5th Floor, Long Beach, CA 90802
562.570.6331 | traffic@longbeach.gov

Valet Zone Permit Application

Adjacent businesses should complete this page only in cases where the
proposed valet zone extends beyond primary applicant’'s property line, in front
of the adjacent property, OR if adjacent business is sharing the proposed valet
service with the primary applicant.

By signing this form, adjacent business owner agrees to installation of a valet zone as
described on Attachment A - Occupancy Design Conditions along their frontage.

Adjacent Business Name (include DBA):

Adjacent Business Address:

Adjacent Business Operating Hours:

Adjacent Business Contact Person Name:

Adjacent Business Contact Person Phone:

Adjacent Business Owner/Operator Name (Print)

Adjacent Business Owner/Operator Signature Date
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