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For: Mayor and Members of the City Council

Subject: Update — Standing Together to Reach our Next Generation (S.T.R.O.N.G.)
Beach Initiative

This memo is organized to help readers understand the City of Long Beach’s approach
to youth violence prevention and youth wellness through the Standing Together to Reach
our Next Generation (S.T.R.O.N.G.) Beach and My Brother's Keeper initiatives.
S.T.R.O.N.G. Beach is an initiative focused on fostering positive development among
Long Beach’s youth while simultaneously reducing the occurrence of violent incidents
involving youth across the city. This memo summarizes what has been accomplished
since inception, what has been learned, and how those lessons guide future action and
are designed to serve three primary purposes, including sharing the following:

1. Progress and Focus — summarizing achievements, data, and insights from recent
efforts made by City Departments to improve youth safety and wellness.

2. Administration and Governance - outlining shared priorities across City
Departments, measures, and coordination structures needed to guide internal
decision-making.

3. Engagement — providing a clear and consistent framework for communicating with
partners, schools, and community stakeholders.

The memo moves from context and learning to strategy and implementation and is
organized accordingly. Sections 1 and 2 describe recent public safety progress and the
role of My Brother’s Keeper as a community-facing accountability framework. Sections 3,
4, and 5 explain how S.T.R.O.N.G. Beach brought departments together to develop
shared outcomes and identify the three Priority Strategies that now guide implementation.
Sections 6 and 7 focus on Priority Strategy #1 and examine why coordination is
challenging, including root causes and system barriers. Section 8 presents the Better Off
Measure and initial implementation actions designed to address those barriers.
Organizing in this structure outlines a practical progression from understanding the City’s
learning and commitments, to seeing how strategies were developed, and finally to
understanding the concrete steps that will guide coordinated action moving forward.

Section 1: Celebrating Progress and Recognizing Systemic Changes are Needed

It is important to recognize that efforts led by the Long Beach Police Department have
contributed to meaningful declines in violence and crime citywide. As outlined in the City’s
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July 21, 2025, Crime Reduction Update and Summer Review, Long Beach reported a
29% decrease in citywide shootings and a 28% decrease in murders year to date
compared to the prior year, alongside broader reductions across multiple categories of
violent and property crime. These reductions represent five-year historical lows and
reflect the impact of coordinated and data informed public safety strategies in improving
immediate community safety.

Public safety enforcement and deterrence efforts play a critical role in addressing acute
and chronic safety concerns, while youth violence prevention focuses on influencing
longer term conditions, behaviors, and life trajectories for young people. These
approaches operate on different timelines, rely on different measures of success, and are
most effective when understood as complementary rather than interchangeable.

Recognizing this distinction, the City Manager’s Office is intentionally advancing both
downstream public safety responses and upstream youth violence prevention strategies.
This includes strengthening internal and external coordination, leveraging existing
resources, and establishing shared prevention priorities for youth and families most
impacted by violence.

Through S.T.R.O.N.G. Beach, the City is leading cross-departmental efforts and
partnering with community-based organizations to pursue systemic changes that address
the conditions associated with youth violence, including youth wellness, access to
services, employment pathways, reentry support, and community stability. While the
outcomes of these upstream efforts are expected to emerge over time rather than as
immediate shifts in crime statistics, S.T.R.O.N.G. Beach represents a deliberate strategy
to reinforce and sustain public safety gains while addressing the root conditions that
shape youth violence over the long term.

Section 2: My Brother’s Keeper (MBK): Disrupting Youth Violence and Improving
Long Term Life Trajectories

My Brother's Keeper (MBK) is a national initiative supported by the Obama Foundation.
In Long Beach, MBK functions as a community facing alignment and accountability
framework focused on disrupting youth violence by improving long term life trajectories
for boys and young men of color, while strengthening systems that ultimately benefit all
youth.

In October 2025, the City of Long Beach was officially re-certified as an MBK Alliance
Community, reaffirming the City’s long-term commitment to advancing equitable
outcomes for boys and young men of color. This recertification signals that MBK is not
symbolic or programmatic in nature, but a strategic platform for sustained systems
change. Through MBK, the Office of Equity is working in partnership with community-
based organizations, around a long-term youth violence prevention Strategies that
complement public safety efforts and advances the City’s broader vision for public safety.


https://longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/july-21--2025---crime-reduction-update-and-summer-review

Update — Standing Together to Reach our Next Generation (S.T.R.O.N.G.) Beach
Initiative

March 22, 2026

Page 3

Background of MBK’s Relaunch

Long Beach first accepted the MBK Challenge in 2015, joining a national network of cities
committed to closing opportunity gaps for boys and young men of color. Early MBK efforts
focused on mentorship, educational equity, and pathways to success. However, due to
the loss of funding and staffing capacity, MBK efforts were paused in 2019, and Long
Beach was no longer considered an active MBK Alliance community.

Recognizing that the inequities MBK was designed to address persisted, particularly
disparities in safety, education, employment, and justice, the City initiated a strategic
effort in 2024 to relaunch and reimagine MBK. This relaunch was led through
collaboration between the City Manager’s Office, the Office of Youth Development, and
the Office of Violence Prevention, and was grounded in community engagement,
population level data, and alignment with the City’s 2030 Strategic Vision. The relaunch
reflects a deliberate shift toward prevention strategies that address root conditions and
support positive youth trajectories over time.

Community Convenings and Population Indicators

As part of the pathway to recertification, the Office of Equity convened three community
gatherings throughout 2024, bringing together community members and community-
based organizations, government agencies, educational institutions, and other
stakeholders. These convenings focused on identifying current challenges facing boys
and young men of color, reviewing population level data, and collectively selecting the
most urgent milestone to guide local efforts.

In Spring 2025, community partners selected MBK Milestone 6, ensuring all youth are
safe from violence, as Long Beach’s primary area of focus. This milestone aligns directly
with the City’s 2030 Strategic Vision.

Indicators for Accountability and Transparency

To support shared accountability, community partners identified a set of measurable
indicators to guide progress over time, including:

e Youth summer employment rates

e Youth safety rates

e Diversion rates

¢ Youth homicide rates
These indicators capture both immediate safety conditions and longer-term factors that

influence whether young people remain connected to positive pathways or are pushed
toward harm. They support the City’s ability to track progress toward the 2030 outcome
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that all children are safe and secure.
National Learning and Implementation Readiness

In September 2025, City staff represented Long Beach at the MBK Certified Communities
Convening in Chicago, hosted by the Obama Foundation. Participation in this convening
strengthened the City’s understanding of data informed, community centered approaches
being implemented in other jurisdictions and will inform local implementation and
continuous improvement.

Moving forward, MBK Long Beach will focus on:

e Expanding the MBK partner network
e Recentering the MBK Local Action Plan
e Community engagement opportunities

e Exploring sustainable funding models

Section 3: S.T.R.O.N.G. Beach Cross-Department Strategy Development — Building
the 2026 Roadmap

After a concerted effort by the City and its partners to ensure youth have a safe and fun
summer in 2024, City leadership elevated S.T.R.O.N.G. Beach to a more strategic and
structured approach to address the root causes of youth violence prevention by
continuing to convene staff (post summer) across departments to identify root causes,
align on outcomes, and develop strategies the City must pursue in 2026 and the years to
follow.

This planning work emphasized two realities:

1. Youth violence prevention requires cross-department ownership, not isolated
programs.

2. Sustained progress requires long-term strategy, not only seasonal activity or short-
term interventions.

Through a series of internal workshops facilitated by the Office of Civic Innovation, City
staff built shared understanding, identified measurable outcomes, and defined strategies
that will guide efforts in 2026 and beyond.

Section 4: How the S.T.R.O.N.G. Beach Strategy Was Developed

Rather than relying on a traditional strategic planning process that produces static
recommendations or broad lists of activities, the Office of Civic Innovation designed and
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facilitated a structured, action-oriented engagement process. The goal was to bring
together staff from across departments and at multiple levels of the organization to
examine the City’s youth violence prevention efforts, learn from those closest to youth,
and identify where the greatest opportunities exist to strengthen impact.

In this context, strategy is not about documenting everything the City is doing. Instead, it
is about identifying where focused effort, alignment, and investment can create the
greatest improvement in outcomes. By defining a focus area, the City can concentrate
attention, coordinate efforts, and mobilize resources to accelerate progress toward
shared outcomes.

This approach intentionally created space for honest dialogue about what is working,
where gaps exist, and how systems and structures may be unintentionally limiting impact.
As a result, some of the themes that emerged may challenge existing assumptions or feel
uncomfortable. Discomfort, when grounded in good faith and data-informed reflection, is
often a signal of growth. The intent of this strategy effort was to strengthen alignment,
clarify roles, and create the conditions necessary for long-term impact.

It is important to emphasize that the insights reflected in this strategy are not the
perspective of any single office or individual. They are the result of cross-departmental
engagement and candid input from staff throughout the organization who are closest to
implementation. The strategy reflects shared learning, shared ownership, and a collective
commitment to improving outcomes for young people in Long Beach.

From December 17, 2024, to June 26, 2025, strategy development was organized around
four core questions:

e What are our priorities? — Participants (City staff) aligned the work with the City’s
2030 Strategic Vision, reviewed current conditions affecting youth from being safe
and secure from violence and selected the three outcomes to guide strategy
development.

e How do we know if anyone is better off? - Departments defined success and
developed shared “Better Off” measures identified data needs to track strategy
performance.

e What is the story behind the data? - Participants used data and lived experience
to understand barriers, root causes, and create a shared understanding of the
problem being solved for.

e What is our plan of action(s) for improving? — At this stage, participants
leverage strategy development and propose practical no-cost and low-cost
solutions.

Each question builds on the previous, to move City staff from vision and impact to
measurable priorities to guide agile learning and solution delivery. The goal is not to
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create a perfect plan, but to help City staff think together and quickly turn opportunities
into real work. This rapid cycle of framing, designed to produce early momentum while
continuing reframe and refine solutions over the life of the strategy. Furthermore, strategy
design centers equity by keeping attention on real outcomes for residents, especially
those in most vulnerable policies, program, and service considerations.

Section 5: 2026 Priority Strategies Developed Through Cross-Department
Engagement

The cross-departmental planning process resulted in three priority strategies that now
guide S.T.R.O.N.G. Beach implementation planning:

e Priority Strategy #1: Increase the overall support and resources for physical
health, mental health, and emotional wellness

o Priority Strategy #2: Invest in early prevention strategies such as early childhood
education, living wage jobs, affordable housing, healthy communities, and
diversion programs

e Priority Strategy #3: Expand programs to connect justice-involved youth to
occupational training, mentoring, job placement, and post-secondary education

Section 6: 2025 Planning Focus and 2026 Launch Point — Priority Strategy #1

In 2025, the S.T.R.O.N.G. Beach leadership team chose to begin implementation with
Priority Strategy #1 — Increase the overall support and resources for physical health,
mental health, and emotional wellness because it addresses a foundational challenge.
Long Beach already invests in a broad range of youth wellness programs, including the
Office of Violence Prevention, the Office of Youth Development, Parks and Recreation
enrichment and mentorship programs, workforce development through the Long Beach
Workforce Innovation Network, Library Arts and Culture youth services, public health and
behavioral health initiatives, public safety youth programs in the Police and Fire
Departments, and partnerships with community-based organizations. Together these
efforts support physical health, mental and emotional wellbeing, safety, and social
connection. The challenge is that these investments are planned, funded, and managed
in separate departmental systems and funding sources rather than organized as part of
a unified, coordinated youth strategy.

Priority Strategy #1 is intended to build on the City’s strong youth programming by
improving alignment, coordination, and shared accountability across departments so that
existing resources can have greater collective impact.

Section 7: Why Is Coordination Challenging

Staff expressed pride in the City’s commitments to youth wellness. Participants cited the
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City’s Youth and Emerging Adult Strategic Plan; expanded recreation, sports, arts, and
enrichment programming; Teen Centers and safe after-school spaces; youth employment
and workforce development initiatives; library and STEAM programming; violence
prevention and diversion efforts; and public health education initiatives such as tobacco,
cannabis, nutrition, and mental health outreach. Collectively, these investments
demonstrate a commitment to creating safe spaces, fostering belonging, supporting
healthy development, and expanding opportunity for young people across Long Beach.

At the same time, participants described structural barriers that make cross-department
coordination challenging. While many departments are contributing meaningfully to
youth-focused efforts, funding streams and decision-making processes largely remain
organized within departmental boundaries. This structure can unintentionally limit shared
accountability, reduce visibility into overlapping investments, and make it difficult to align
strategies across systems serving young people.

The insights in this section are not conclusions drawn by a single office. They represent
themes surfaced by staff at multiple levels of the organization who are responsible for
program implementation and management. The information provides a starting point for
reflection rather than a final judgment.

The sections that follow organize these insights into three categories:

e What we know — areas where data, experience, and staff alignment are strong.

e What we think we know — assumptions or working theories that require further
validation.

e What we do not yet know — gaps in data, coordination, or shared understanding
that present opportunities for learning.

Framing the findings in this way allows the City to move forward with clarity and humility
building on strengths while intentionally closing knowledge and coordination gaps.

What We Know

e Preventative and wellness-focused efforts improve outcomes over time, but
because their benefits are gradual and less immediately visible, youth programing
committed structural investment over multiple budget cycles.

e Separate department missions, outcomes, policies, and funding rules encourage
programs to operate independently, even when they serve the same young people.

e The current Youth and Young Adult Strategy Plan operates as a tool for gaining
staff buy-in and completing plan actions, rather than as a Citywide framework for
aligning budgets, resources, and shared outcomes.
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What We Think We Know

e Long-term youth wellness priorities are vulnerable to change when new leadership,
urgent events, or short-term funding opportunities shift attention and resources.

e Many youth wellness programs, particularly youth wellness programs that are
grant funded, are pressured to deliver immediate results, making it difficult to
sustain the longer-term investments required for cross-department coordination
and shared citywide outcomes.

What We Don’t Know

e Whether the City can move from leadership sponsorship to formal systems of
shared planning, budgeting, and accountability that allow departments to
coordinate youth wellness efforts on a consistent, long-term basis.

Root Cause(s)

e Long Beach systems and structures were historically designed for siloed program
delivery and crisis response, rather than for coordinated, equity-centered youth
wellness outcomes.

Reason(s) for Root Cause(s)

e Structural bias: City budgeting and decision-making systems tend to favor
programs that generate revenue, reduce immediate costs, or produce short-term
measurable results, making it harder to sustain investments in youth wellness
programs that deliver long-term social and economic benéefits.

e Limited advocacy power: Low-income and disconnected youth often lack formal
pathways to influence budget and policy decisions, which can result in their needs
being underrepresented in funding priorities.

e Departmental funding silos: The City’s accounting systems track spending by
line item within departments rather than by program area or population outcomes,
which reinforces siloed service delivery and limits the ability to align resources
around the holistic wellness needs of youth, especially for those who are the least
resourced.

Section 8: Priority Strategy #1 Indicator (Better Off Measure)

The intent of a Better of Measure is to encourage the development of solutions that
address youth wellness, particularly those that are data and evidence informed,
collaborative across departments and partners, and designed to address systemic
challenges. This supports by helping the City create visibility into current investments,
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identify duplication and gaps, understand what is working and what can be improved, and
inform more coordinated strategy development over time.

During the 2025 S.T.R.O.N.G. Beach strategy development process, participants chose
this Better Off Measure specifically to address the root cause of Priority Strategy #1. The
measure is intended to evaluate how effectively the City organizes and aligns its existing
resources to support youth wellness across departments and with community partners.
Rather than counting individual programs or activities, it assesses whether funding is
being deployed in coordinated ways that break down silos and advance shared outcomes
for young people.

This indicator compares youth wellness investments to the City’s structural funded budget
so that progress is measured within the portion of funding the City can plan and control
on an ongoing basis. Current budgeting and accounting systems track spending by
departmental line items rather than by youth wellness outcomes, making it difficult to see
or manage the full scope of coordinated investments within individual departments.
Establishing this measure provides a practical tool for shared tracking so the City can
determine whether it is shifting from fragmented spending toward a more unified approach
that better serves all youth, especially low income and under-resourced youth most
affected by existing funding barriers.

Proposed No-Cost / Low-Cost Solutions

To begin addressing Priority Strategy #1 without requiring new funding, City staff
identified several practical actions that can improve coordination and visibility of youth
wellness efforts using existing resources. These are intended to be no cost or low cost,
especially in the prototyping phase.

Proposed Actions:

e Cross-Departmental Budget Mapping - Develop an internal process to inventory
and categorize current youth related spending across departments to create a
clearer picture of how resources are distributed and where alignment is possible.

* Youth Wellness Budget Set Aside - Utilize a portion of existing one-times funds
($100k) designated for FY26 to support collaborative youth wellness initiatives that
demonstrate cross department or community partnership.

e Youth MS Teams Channel - Create a shared internal platform where departments
can exchange information, resources, and opportunities related to youth programs
to strengthen communication and coordination.

* Youth Mental and Social Wellness Campaign - Launch a Citywide awareness
effort to promote existing mental health and wellness resources and help youth
and families more easily find available support. This can also be integrated into
existing outreach and communication efforts.
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e S.T.R.O.N.G. Beach Passport and Care Package - Establish a simple, unified
entry point for youth to connect to City services and receive basic supports, helping
reduce barriers and increase engagement with programs. Develop a Microsoft
Form or other City-approved application to create a simple intake process that
connects youth to existing services and helps us better understand needs in real
time. This should not require additional funding beyond existing staff time.
Materials can be sourced using the one-times designated for FY26 mentioned
above.

Next Steps

Long Beach has made meaningful progress in reducing violence and improving youth
safety, particularly through the collective efforts of City staff and community partners over
the past two summers. In 2025, the City strengthened these efforts by aligning MBK as a
community-facing framework and conducting a structured cross-department planning
process under the overarching S.T.R.O.N.G. Beach initiative.

As part of this internal work, departments came together to examine data, clarify root
causes, define shared outcomes, and identify practical paths forward. The six-workshop
planning process resulted in three Priority Strategies that now guide S.T.R.O.N.G. Beach
implementation: increasing support for youth wellness, investing in upstream prevention,
and expanding pathways for justice-involved youth. These strategies reflect a collective
commitment to moving beyond isolated programs toward a more coordinated, outcome-
focused approach to youth violence prevention.

Moving into 2026, S.T.R.O.N.G. Beach will serve as a unifying structure for
implementation, with MBK providing community accountability and the three Priority
Strategies guiding cross-department action. By aligning strategy, measurement, and
partnership within this single framework, Long Beach is building a more integrated, equity-
centered approach that strengthens youth wellness, improves safety, and expands
opportunity for young people across the city.

For any questions, please contact Teresa Chandler, Deputy City Manager, at
Teresa.Chandler@longbeach.gov or Jonathan Williams-Kinsel, Chief Innovation Officer,
Jonathan.Williams-Kinsel@longbeach.gov.

CC: DAWN McINTOSH, CITY ATTORNEY
DouaGLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CiTY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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