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Subject: Community Violence Intervention and Prevention: Feasibility Analysis and

Alignment of the 2025 Long Beach Community Safety Roadmap with
Existing City Initiatives

In June 2026, the Long Beach City Council requested that staff evaluate the feasibility of
implementing recommendations contained in the 2025 Long Beach Community Safety
Roadmap (Roadmap), developed by the One Long Beach Community Violence
Intervention and Prevention Initiative (CVIPI) Collaborative. The Council requested an
assessment of the City's existing capacity, fiscal and staffing requirements, organizational
structure, sustainable funding needs, and other considerations necessary to implement
the Roadmap recommendations.

The City Manager's Office led the feasibility analysis in partnership with the Department
of Health and Human Services (Health Department) and Long Beach Police Department
(LBPD), and with the Office of Civic Innovation (OCI), which was responsible for
developing the assessment. OCI developed the cross-department feasibility framework,
facilitated discussions with departmental staff to document existing capabilities and
constraints, and researched peer practices and implementation models. The process
focused on identifying what the City is already doing, what can be strengthened, and what
would require additional resources or policy direction.

Overall, the analysis finds that Long Beach has a strong foundation for advancing many
of the Roadmap recommendations. The City is not starting from the beginning. Existing
efforts including Long Beach Advancing Peace, S.T.R.O.N.G. Beach, Safe Passage, CVI
training and capacity building, the Gun Violence Response Protocol, public safety data
systems, Long Beach 360, and coordination with Los Angeles County already address
significant elements of the Roadmap. The assessment also identified opportunities to
better connect and strengthen these efforts as part of a more coordinated citywide
violence prevention system.

The primary barriers to full implementation are fiscal constraints, administrative and
analytical capacity, and the need for clearer coordination and governance in some areas.
Several recommendations can be advanced by building on existing City and community
infrastructure, while others would require additional investment or modification from the
Roadmap's original approach.
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The analysis uses three feasibility ratings. The ratings reflect the City's current capacity
and resources and indicate whether a recommendation can build largely on existing
efforts or would require additional investment, coordination, or changes to move forward.

* High Feasibility: The City has most of what is needed to move forward.
Implementation can largely build on existing efforts.

 Moderate Feasibility: The City has a foundation in place, but additional
resources or coordination would be needed.

 Low Feasibility: Significant barriers make implementation difficult. Moving
forward would require substantial new resources or changes.

The table below summarizes each Roadmap recommendation, its feasibility rating, and
the recommended next step.

Recommendation Feasibility Next Steps
Diversify and  Sustain | Moderate e Research multi-year funding
Funding Streams structures to sustain and expand
violence prevention efforts
Scale Proven Community- | Low e Work with community and funding
Based Safety Strategies partners to identify resources to

address funding gaps and sustain
Safe Passage.

e Advocate for increased County
investment in  gun  violence
prevention to help address staffing
and service gaps resulting from
funding losses.

Establish ~ Administrative | Moderate e Establish an administrative structure
Infras?ructy.re for to align youth violence prevention
Sustainability policies, program management, and

conduct research and evaluation.

Promote Advocacy and | Moderate e Launch Long Beach 360 and
Policy Alignment establish an administrative structure
to support and manage its
implementation.

Create a Community Data | Low e Reframe the proposed oversight
Oversight Advisory Group group as a Community Data
Collaborative focused on shared
learning, interpretation, and

identifying data gaps rather than
oversight. Health and LBPD
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participating as partners while
retaining  authority over their
respective data.

Current Relevant Health Department Programs Landscape

Below is a summary of some of the relevant Health Department-led violence prevention
efforts in the City:

The Gun Violence Response Protocol was the core component of the Long
Beach Activating Safe Communities (LBASC) program funded by the Board of
State and Community Corrections (BSCC) from 2020-2026. The model deployed
certified Community Intervention Workers (CIWs) following incidents of gun
violence in North and Central-East Long Beach to connect people and families
impacted by gun-related incidents with supportive services and economic
opportunities. (Funding is no longer available for this response effort).

Long Beach Advancing Peace is a violence prevention initiative that works to
create social connectedness, support economic opportunity, build safe and healthy
neighborhoods, and use trauma-informed systems informed by the Advancing
Peace Steering Committee.

Long Beach 360 is a community-led public safety framework that brings together
residents, community organizations, law enforcement and city services to align
around shared goals, use data to identify emerging needs, and coordinate
strategies and resources to prevent and respond to violence.

Safe Passage was a violence prevention initiative that placed trained community
volunteers or certified CIWs along designated routes to ensure students travel
safely to and from school. (Funding is no longer available for this initiative).

S.T.R.O.N.G. Beach is a comprehensive citywide initiative in Long Beach,
California, focused on fostering positive youth development and reducing
community and gun violence through cross-department collaboration, youth
program expansion, and local neighborhood engagement.

Feasibility Assessment

Recommendation 1. Diversify and Sustain Funding Streams

Leverage Existing Public Funding

The Health Department’s Fund Development Team provides established capacity to
identify, pursue, and administer grants in partnership with the Violence Prevention Team.
The team is structured for two Community Program Specialist Il positions at
approximately $300,000 annually, although one position is currently vacant.
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The larger challenge is the volatility of competitive grants. The City previously received a
$3.9 million CalVIP grant to expand Activating Safe Communities citywide, with a focus
on neighborhoods disproportionately impacted by gun violence. More recently, the Health
Department applied for $5 million through the Board of State and Community Corrections
to support violence prevention, intervention, and aftercare services but was not awarded
funding; Centro CHA was selected to serve Long Beach, receiving almost $5 million.
Although the City and Centro CHA were not competing for the same pool of BSCC
funding, these outcomes demonstrate the uncertainty of competitive grants and the risk
of relying on them to sustain core violence-prevention programs and infrastructure.

Mobilize City Leadership

Long Beach already has a foundation for combining public and private resources around
City priorities. Through the Mayor’s Fund for Homeless Action, private contributions are
administered by the Long Beach Community Foundation to support community needs.
This provides a local precedent for exploring how philanthropic and private resources
could supplement public investment in violence prevention. However, sustaining CVI over
time requires recurring or multi-year resources.

Oakland provides a useful example of how public funding, community investment, and
City leadership can work together. In 2024, Oakland voters approved Measure NN,
renewing an existing public-safety parcel tax for nine years. For a typical single-family
home, the annual tax increased from approximately $133 to $198, an increase of about
$65 or 48%. The measure also increased the City’s parking-tax surcharge from 8.5% to
10%.

After specified allocations, 40% of the remaining Measure NN funding is dedicated to
violence-prevention services. At least 75% of that allocation must be distributed through
grants and contracts with community-based organizations. Oakland also combines
Measure NN revenue with General Purpose Fund investment in its Department of
Violence Prevention.

Coordinate with County Efforts

The Health Department and City Manager’s Office meet bi-monthly with the Los Angeles
County Office of Violence Prevention, with the Violence Prevention Manager anchoring
the relationship. The position is supported by approximately $192,000 in General Fund
resources. Through this partnership, the City actively seek ways to align regional priorities
and investments, coordinate complementary services, identify joint funding opportunities,
and share data and learn across City and County violence-prevention efforts.


https://www.longbeach.gov/press-releases/california-violence-intervention-and-prevention-calvip-grant-awarded-to-long-beach-department-of-health-and-human-services-to-expand---activating-safe-communities-program-citywide/?utm_source=chatgpt.com
https://www.longbeach.gov/homelessness/volunteer-donate-and-get-involved/?utm_source=chatgpt.com
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oaklandca.gov/files/assets/city/v/1/public-meetings/oakland-public-safety-planning-and-oversight-commission/2026-attachments/community-violence-reduction-plan-2026-30-final.pdf
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Overall Feasibility: Moderate

Long Beach is facing increasing challenges sustaining violence-prevention efforts as
existing funding sources decline or end. Recent funding losses are creating gaps in
programs and services, while competitive grants remain uncertain. Addressing these
gaps requires identifying new public, County, private, and philanthropic resources as well
as exploring more stable long-term funding options.

Under current fiscal conditions, establishing new recurring or structural City funding is
Low in feasibility in the near term. Private and philanthropic investment may be more
achievable, particularly given the City's existing experience with the Long Beach
Community Foundation in connecting private contributions with City priorities. County and
other governmental partnerships also provide opportunities to pursue complementary
resources. However, Long Beach's status as an independent health jurisdiction can affect
how County resources are allocated and should be considered when developing the
financing strategy.

Overall, this recommendation is Moderately feasible if the near-term strategy focuses on
coordinating existing grant capacity, County and other governmental resources, and
philanthropic and private investment while continuing to identify opportunities for longer-
term structural funding. Moving toward, High feasibility would ultimately require a more
stable funding foundation that is less dependent on competitive grants.

Recommendation 2. Scale Proven Community-Based Safety Strategies
Expand and Sustain Effective Programs

The Health Department currently has two dedicated violence prevention positions, a
Violence Prevention Program Manager and Advancing Peace Coordinator, with
combined annual staffing costs of approximately $329,000. These positions provide
capacity to manage current efforts, but additional staffing would be needed to expand
programming.

Peer practice suggests that scaling community-based safety requires more than
expanding individual programs. Oakland's Department of Violence Prevention provides
direct services, funding for community-based organizations to deliver violence
intervention and healing services, and administrative capacity across the broader
violence-prevention ecosystem. Furthermore, the Department also maintains
programmatic, fiscal, data, and evaluation requirements for grant-funded community
organizations, illustrating the administrative capacity required to manage a larger portfolio
of community-based investments.

For Long Beach, expansion would require investment in both effective community-based
providers and the City infrastructure needed to manage and support those investments.


https://www.oaklandca.gov/Public-Safety-Streets/Crime-Prevention/Violence-Prevention?utm_source=chatgpt.com
https://www.oaklandca.gov/Public-Safety-Streets/Crime-Prevention/Violence-Prevention/Grantee-Corner?utm_source=chatgpt.com
https://www.oaklandca.gov/Public-Safety-Streets/Crime-Prevention/Violence-Prevention/Grantee-Corner?utm_source=chatgpt.com
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The Health Department already has internal evaluation capacity, and grant-funded
violence prevention programs include evaluation requirements, providing an existing
foundation for measuring program performance and outcomes. As the system grows, the
current two-person team could expand to approximately five to seven core FTEs, phased
in line with the scale of programming and funding being managed. Additional capacity
could strengthen program and contract management, community partnerships, workforce
development, coordination, and the use of evaluation findings to guide strategy and
investment.

Develop CVI Infrastructure

In 2025, the City partnered with the Urban Peace Institute and BUILD PCITI to train and
certify 32 Community Intervention Workers, supported through a combination of CalVIP
grant funding and one-time FY25 dollars. However, best practices for developing a
sustainable CVI workforce extend beyond recruitment and certification. CVI training and
work should be viewed as a workforce pipeline that connects local residents to paid
employment with competitive compensation, ongoing professional development,
supervision, worker safety and wellness supports, and opportunities for career
advancement. U.S. Department of Justice CVI Implementation Checklist.

The Health Department had access to CVI training for law enforcement in 2025, although
staffing constraints prevented LBPD participation. The training resources remain
available when capacity and funding are available. Cross-training can help law
enforcement understand the role of CVI workers, maintain clear professional boundaries,
and coordinate safely when their responsibilities intersect.

Cultivate Homegrown Leaders

Long Beach has already established a meaningful structure for developing local violence-
prevention leadership through the Advancing Peace Steering Committee. The Steering
Committee helps set the agenda for the broader Advancing Peace Collaborative Network
and supports implementation of violence-prevention strategies in neighborhoods.
Members also lead community engagement efforts, strengthen connections between
community organizations and City resources, and bring community knowledge and
priorities into the City's violence-prevention work.

The Steering Committee has also demonstrated that community leaders can help shape
how violence-prevention resources are invested. In 2024, members helped develop the
application, eligibility criteria, and selection process for Summer Activation opportunities,
contributing to the distribution of approximately $67,000 to 27 community organizations.
The resulting activities reached approximately 730 participants. Among evaluation
respondents, 90% reported satisfaction, 77% reported learning more about violence
prevention, and 94% reported feeling more connected to their community. These results



https://www.longbeach.gov/press-releases/health-department-announces-certification-of-32-community-violence-intervention-workers/?utm_source=chatgpt.com
https://www.ojp.gov/archive/topics/community-violence-intervention/implementation-checklist?utm_source=chatgpt.com
https://longbeach.gov/health/healthy-living/community/community-impact/lb-advancing-peace/
https://www.longbeach.gov/press-releases/long-beach-health-department-to-support-safe-and-healthy-summer-activities-by-providing-%2467000-to-27-nonprofit-partners
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reflect the broader Summer Activation effort, but demonstrate the reach and outcomes of
an initiative that Steering Committee members helped shape.

Overall Feasibility: Low

The City has dedicated violence-prevention staff, existing community-based programs
and providers, trained Community Intervention Workers, internal evaluation capacity, and
an established community leadership structure through the Advancing Peace Steering
Committee. Scaling effective programs and creating a CVI workforce pipeline requires
predictable investment. A stronger CVI infrastructure should support community-based
delivery by continuing to provide strategy, funding and contracting, coordination,
workforce support, evaluation, and accountability, while community-based organizations,
CVI practitioners, and local leaders remain central to delivering and shaping violence-
prevention efforts.

Moving the overall recommendation toward High feasibility would require continued
investment in CVI workforce development and administrative capacity scaled to the
amount of programming and community investment being managed. As the system
grows, the current two-person Violence Prevention team could expand toward
approximately five to seven core FTEs, phased according to need and available
resources.

Recommendation 3. Establish Administrative Infrastructure for Sustainability
Adopt Best Practices

Long Beach has implemented several approaches aligned with CVI and violence-
prevention practices, including Safe Passage, trained Community Intervention Workers,
the Advancing Peace Steering Committee, community-based investments, and the Gun
Violence Response Protocol. Together, these efforts support community-based
intervention, local leadership, workforce development, and coordinated violence
response.

The City is also exploring Long Beach 360, a local adaptation of Omaha 360, to
strengthen coordination across existing violence-prevention efforts. Omaha 360 brings
law enforcement, government agencies, community organizations, schools, faith-based
organizations, and other partners together to share information, identify emerging
violence and community-safety needs, coordinate resources, and organize collective
responses.

Federal CVI guidance reinforces the importance of connecting these practices through
shared goals, clearly defined roles and responsibilities, communication, coordination, and
accountability. For Long Beach, the opportunity is not simply to adopt additional models,


https://empoweromaha.com/violence-prevention-omaha-360/
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but to continue learning from peer practices while connecting and strengthening the
approaches already underway.

Develop Standard CVI Protocols

Long Beach already has professional training, partnerships, and protocols that provide a
foundation for standardizing how CVI work is carried out. The opportunity is to establish
consistent expectations for recruitment, training, professional roles and boundaries,
deployment, supervision, worker safety and wellness, and continued professional
development. Protocols should be developed with the CVI practitioners and community-
based organizations responsible for implementing the work so that professional standards
strengthen rather than undermine the community-based nature of CVI.

Los Angeles provides an example of how these standards can be put into practice. Los
Angeles GRYD establishes defined intervention practices and coordination expectations
among community-based providers and public agencies, including clearer roles for
intervention practitioners and law enforcement when responding to community-safety
conditions. This demonstrates how protocols can support a professional CVI workforce
while allowing community-based organizations to remain central to service delivery.

Protocols can clarify the relationship between CVI practitioners and law enforcement
without compromising the trusted community role of intervention workers. Clear
boundaries can help CVI workers and police understand their respective responsibilities,
when coordination is appropriate, what information can be shared, and when each should
operate independently. This can improve safety while protecting the distinct roles of both
CVI practitioners and law enforcement.

Create Cross-Sector Communication and Service Delivery Protocols

Long Beach already has relationships among Health, LBPD, community-based
organizations, and other partners that support violence-prevention coordination. The Gun
Violence Response Protocol provides an existing example, while Long Beach 360 could
create a broader structure for coordinating City departments, community organizations,
law enforcement, schools, and other partners on violence-prevention priorities.

The opportunity is to formalize how partners communicate, coordinate services, clarify
responsibilities, address overlapping efforts, and move decisions into implementation.
This should build existing structures rather than create unnecessary new processes.

Assess and Designate Centralized Authority
Responsibility for violence prevention currently spans multiple departments. While these

entities manage important programs and services, responsibility for the overall citywide
strategy, coordination, investment, and performance is distributed. Programmatic


https://gryd.lacity.gov/overview-gryd
https://gryd.lacity.gov/overview-gryd
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responsibilities can remain with departments and community organizations with the
appropriate expertise, while citywide strategy requires clear ownership and dedicated
support for implementation.

For Long Beach, this citywide strategic function should be positioned within the City
Manager's Executive Office under the Deputy City Manager that focuses on this issue.
This function could set overall direction, align departments and community partners,
coordinate investments, and ensure that agreed-upon strategies move into
implementation. Filling existing Health Department leadership vacancies within
Community Impact would also strengthen the management of violence-prevention
programs and community partnerships. Additional analytical capacity would be needed
to support implementation of the citywide strategy by tracking progress, analyzing
violence and program data, monitoring performance, identifying gaps, and providing
information to guide decisions and adjustments over time.

Establish a Professional Understanding Between Law Enforcement and CVI

Long Beach already has partnerships among Health, LBPD, and community-based
violence-intervention providers. Federal CVI guidance emphasizes that effective CVI-law
enforcement relationships require clear professional boundaries and mutual
understanding of each partner's role. The City has followed these best practices by
memorializing previous CVI work in an MOU making clear each Department’s
responsibility. Further, the Health Department currently CVI training to law enforcement
when available.

Establish Communication and Crisis Response Protocols

The existing Gun Violence Response Protocol and partnerships among Health, LBPD,
and community-based organizations provide a strong foundation for coordinating
responses to gun violence. Health and LBPD have indicated that their MOU can be
refreshed to clarify further respective roles, protocols, responsibilities, and expectations.
The goal is a durable operating framework that allows LBPD, Health, and CVI partners to
understand their respective roles and coordinate safely and consistently when their
responsibilities intersect.

Collect Data to Demonstrate Impact and Success

LBPD maintains a public Criminal Incident Dashboard and downloadable incident data
through the Open Data Portal. Health and violence-prevention programs collect program
and performance information, Health evaluates its violence-prevention programs, and
Health and LBPD are developing a data-sharing MOU. The opportunity is not simply to
collect more data, but to better connect and use existing information while adhering to
respective state and federal guidelines surrounding the sharing of Health and Police data.
A living violence-prevention data inventory and governance framework could identify
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available datasets, ownership, update frequency, permitted uses, access requirements,
and applicable privacy and security requirements. Common performance measures and
ongoing evaluation could then help the City understand what is happening, what
interventions are being implemented, whether they are working, and where adjustments
are needed.

Overall Feasibility: Moderate

Long Beach has many of the administrative components identified in the Roadmap, but
they are at different stages of maturity. Data, evaluation, and crisis-response protocols
are the most feasible components, while citywide governance, standardized CVI
infrastructure, cross-sector coordination, and recurring CVI-law enforcement training
require additional administrative capacity and sustainable resources.

Moving toward High feasibility would require designating responsibility for the citywide
strategy, formalizing cross-sector roles and protocols, providing dedicated coordination
capacity, sustaining CVI workforce and training infrastructure, and connecting existing
data and evaluation systems to ongoing strategy and decision-making.

Recommendation 4. Promote Advocacy and Policy Alignment
Engage Residents and Stakeholders

LBPD already uses multiple channels to make public-safety data and information
available to residents and community partners. These include Commander Forums, park
activations and other community events, Council hearings, media releases, monthly crime
statistics, the public-facing Criminal Incident Dashboard, and the City's Open Data portal.
Through these channels, LBPD makes data publicly available, explains crime trends,
provides operational context, and creates opportunities for community members to ask
questions and discuss public-safety conditions.

Health similarly has established channels for sharing violence-prevention information and
findings with community partners. Advancing Peace and its Collaborative Network bring
community organizations and partners together to share information, assess progress,
coordinate resources, and shape violence-prevention strategies. My Brother's Keeper
provides another network for sharing information related to youth outcomes and needs.
Long Beach 360, modeled after Omaha 360, could further strengthen this infrastructure
by providing a recurring forum for cross-sector partners to use data, program information,
and community knowledge to understand violence and coordinate prevention efforts.

The opportunity is to continue strengthening how residents and community partners
access and use violence-prevention information. The City can continue making data,
program results, and evaluation findings publicly available; helping community members
understand where and how to access that information; and connecting them to


https://longbeach.gov/health/healthy-living/community/community-impact/lb-advancing-peace/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/october-8--2025---long-beach-my-brothers-keeper-recertification-
https://empoweromaha.com/violence-prevention-omaha-360/
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opportunities to help shape violence-response and prevention priorities. LBPD and Health
can provide factual information and opportunities for participation without advocating for
a particular policy or funding outcome. Community partners can then independently use
this information to identify policy and program needs, secure resources, and support
advocacy with elected officials to sustain investment in community-based safety.

The Roadmap calls for residents and community partners to use data and findings to
support sustained investment in community-based safety. Although LBPD and the Health
Department identified limitations on directly advocating for funding, both can provide
information that helps elected officials, residents, funders, and community organizations
make informed decisions.

Aligning with Elected and Community-Based Champions

Elected Officials have made several important policy decisions in this decade to integrate
violence prevention strategies into the City's public safety approach. In 2020, the City
Council adopted the Framework for Reconciliation, establishing policy direction to
address systemic inequities and advance strategies related to violence prevention,
community safety, and alternatives to traditional law-enforcement responses.
Subsequent Council actions and investments have continued in this direction, particularly
through the Advancing Peace Steering Committee.

The opportunity for Long Beach is therefore to build on existing elected policy direction
and community partnerships by more clearly integrating CVI into long-term public-safety
planning and investment decisions. Health and LBPD can support this work through
objective data, program results, operational experience, and implementation needs, while
elected officials retain responsibility for policy and budget decisions and Advancing Peace
provides community perspective.

Overall Feasibility: Moderate

Long Beach already has extensive mechanisms for sharing public safety and violence-
prevention information and engaging community partners in discussions about
community safety. There is an opportunity to strengthen how the City communication
about where residents can access public data and findings, and how they can participate
in forums that help shape violence-response and prevention priorities. Health and LBPD
can provide factual information, analysis, and opportunities for participation, while
community partners can independently use that information to support advocacy for
policy, program, and funding needs. Dedicated funding and administrative capacity to
sustain structures such as My Brother's Keeper and Long Beach 360 would move this
component toward High feasibility by providing consistent coordination, engagement, and
follow-through.


https://www.longbeach.gov/health/healthy-living/office-of-equity/reconciliation
https://longbeach.gov/health/healthy-living/community/community-impact/lb-advancing-peace/
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Recommendation 5. Create a Community Data Oversight Advisory Group
Establish a Community Data Advisory Group

The Community Data Oversight Advisory Group is not feasible because this group would
not replace the state and federal regulations guiding much of the public reporting statistics
that these Departments are beholden to. The California Department of Justice and the
American Department of Justice serves as oversight for the Police Department; for the
Health Department, data analysis and statistics must adhere to data privacy regulations,
including HIPAA. The ‘oversight’ name would be a misnomer because they would not be
able to affect or change the Department’s data mandates. Further, updating data
“practices”, which are regulated by law, is not feasible.

However, there is value in having the City, including Health and LBPD, participate
alongside a working group comprising community representatives, researchers and other
relevant professionals. This collaborative group would focus on data accessibility,
interpretation, transparency, emerging trends, data gaps, and how information is used to
support violence-prevention decisions, while explicitly excluding changes to federally
mandated crime classifications.

Long Beach 360 may provide an existing mechanism on which to build rather than
creating an entirely new body. The Violence Prevention Manager could facilitate the
structure, with LBPD participating as the subject-matter authority for police data and other
partners contributing perspectives on interpretation, community needs, and violence-
prevention use. This makes this component Moderately feasible, provided the group's
authority and limitations are clearly defined.

Improve Public Understanding of Crime Data

LBPD’s commitment to transparency is reflected in its public-facing incident dashboard
and datasets, which include definitions of federally mandated crime classifications. This
builds upon the Department’s longstanding work to promote transparency in Department
data, from publishing monthly crime statistics and ArcGIS data-Crime Incident Mapping
Application on the City’s beats, districts, and divisions to its public-facing dashboard and
extensive Open Data datasets. These resources give community members access to
data to better understand crime in their communities.

LBPD provides information explaining the transition from UCR reporting to NIBRS, how
the change affects reported crime statistics and comparisons across reporting periods,
historical crime definitions, and a tutorial for navigating the Criminal Incident Dashboard.

LBPD has also incorporated community feedback into this work by reaching out to Council
offices and community groups abouts their experiences with the public-facing crime portal
and creating a recommendation portal following its initial rollout. Rather than duplicating


https://www.longbeach.gov/police/crime-info/crime-statistics
https://www.longbeach.gov/police/crime-info/crime-incidents/
https://www.longbeach.gov/police/crime-info/crime-incidents/
https://data.longbeach.gov/explore/dataset/lbpd-criminal-incident-data/table/?flg=en-us&utm_source=chatgpt.com&sort=-date_reported
https://longbeach.gov/police/archive-news-releases/2023/lbpd-transitioning-to-new-crime-data-reporting-system
https://www.longbeach.gov/police/crime-info/crime-statistics/crime-statistics-archive
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existing resources, the opportunity is to complement this work through periodic in-person
explanations of crime classifications, changes in reporting systems, limitations on
comparing data across periods, and examples of how classifications affect reported
trends.

Overall Feasibility: Low

As written, this recommendation is not feasible. If the recommendation is updated to be
a violence prevention collaborative rather than an oversight committee, then this
recommendation is moderate.

Long Beach already has a strong foundation for using data to support violence-prevention
learning. LBPD maintains extensive public crime data and dashboards, while Health
collects and evaluates violence-prevention program data. Both departments bring
technical and programmatic expertise that could contribute to a broader cross-sector
understanding of violence.

A Community Data Collaborative could build on this work by bringing Health and LBPD
together with community-based violence intervention workers, researchers, and other
data professionals to examine trends, identify questions and data gaps, and learn from
different perspectives. The Charlotte-Mecklenburg Violence Prevention Data
Collaborative provides a similar model of cross-sector data collaboration.

This component is Moderate in feasibility if structured around learning and not oversight.
Health and LBPD retain authority over their data and applicable legal requirements while
participating in the learning group and contributing their expertise. The City would lead
the collaborative and coordinate the participation of the LBPD and Health.

Overall Findings

Taken together, the Roadmap recommendations are partially feasible within the City's
current structure and become more feasible when integrated with work already underway
rather than implemented as a separate system. The strongest areas of current readiness
are public grant development, County coordination, cross-department planning, existing
violence prevention and CVI experience, and public safety data. The most significant
constraints are the absence of recurring funding for expanded community-based
programming, limited dedicated administrative capacity, and the need for clearer long-
term governance and accountability.

The analysis also reinforces the value of S.T.R.O.N.G. Beach as an existing City
coordination framework. S.T.R.O.N.G. Beach was developed to align departments
around a public health approach to youth violence prevention, strengthen connections to
opportunity, and move from isolated programs toward shared responsibility for youth
safety and well-being. The Community Safety Roadmap provides additional community-
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informed recommendations that can strengthen this work. Aligning these efforts allows
the City to build on existing infrastructure, avoid duplication, and focus on new resources
where they are most needed.

Summary of Next Steps

Staff recommends a phased approach that advances the highest-readiness components
while continuing to develop the funding and administrative infrastructure required for
broader implementation. Near-term work should focus on:

e Research multi-year funding structures to sustain and expand violence-prevention
efforts.

e Work with community and funding partners to identify resources to address funding
gaps.

e Advocate for increased County investment in gun violence prevention to help
address staffing and service gaps resulting from funding losses.

e Establish an administrative structure for youth violence prevention that supports
policy alignment, program management, research and evaluation.

e Launch Long Beach 360 and establish an administrative structure to support and
manage its implementation.

e Reframe the proposed oversight group as a Community Data Collaborative
focused on shared learning, interpretation, and identifying data gaps rather than
oversight. Health and LBPD would participate as partners while retaining authority
over their respective data.

Given the City's current fiscal environment, implementation should be phased and tied to
available resources. Staff will continue to leverage existing infrastructure and partnerships
while identifying opportunities to strengthen long-term capacity and sustainable funding.
Any recommendations requiring significant new ongoing General Fund commitments or
new positions would return through the appropriate budget and City Council processes.

If you have any questions, please contact Teresa Chandler, Deputy City Manager, at
Teresa.Chandler@longbeach.gov or (562) 570-5116.

CC: DAWN MCINTOSH, CITY ATTORNEY
DouaGLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doub, CiTY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MonNIQUE DE LA GARzA, CiTY CLERK
DEPARTMENT HEADS
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