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Interpretation Services are Availlable

We Invite everyone to participate in their language of choice and
part of this multilingual space.

Interpretation services are provided In the following languages:

Spanish
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Community Budget Meeting Agenda 6:00 PM ¢ 7:30 PM
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Meet the Team

Department Representatives

TomModica / A Community Development
City Manager Fiahna Cabana A Disaster Preparedness &
Budget Analyst Emergency Communications
Cohost/Facilitator A Economic Development
Rebecca Bernstorif A Financial Management
Budget Manager A Fire

Michael Quinn A Health & Human Services

Management Assistant : -
Ana DeAnda 4 A Library Services
7 . EEEAC Cohost/Facilitator A Parks, Recreation & Marine
Administrator Officer In A P
Public Works o b
A Public Works
A Utilities

FY 25 BUDGET CITY OF
COMMUNITY BUDGET MEETING 3 | ONGBEACH



Budget Timeline
Through Today

Upcoming

August 7¢ August 12 August 13,

Community Community BOC &
Budget Budget Budget
Meeting Meeting Hearings

August 6¢
BOC & BudgefE==
Hearings

- January 17

— January 22

August 14 August 15 August 1
Community Community Community
Budget Budget Budget
Meeting Meeting Meeting

August 20g

January 25

— January 30
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September 3 September 10
¢ BOC & ¢ BOC &
Budget Budget
Hearings Hearings
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September 10
¢ Budget
Adoption

= January 31
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A Few of Many Accomplishments Over the Past Year

ADecrease in people experiencing homelessness by 2.1 pelioethie recent Point in
Time count, which is the first decrease since 2017.

AApproved a record 3,039 housing unisd issued building permits for 1,013 units,
iIncluding a record 673 ADUs, with housing completions at 939 units for the year.

ALaunched the secondobile Access. CentgMAC) to bring homeless services directly
to the community, which is now able to.vid® locations per week, citywide.

ALong Beach Police Department developed a Recruitment and Retention Task Force
(RRTF) launched new efforts to retain valuable employees and recruit new employee
through an unprecedented recruitment and retention incentive program witarget
goalto onboard 100 new deployable police officers for the calendar year 2024.
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A Few of Many Accomplishments Over the Past Year  (continued)

AThe Fire Department held tHargest Fire Recruitacadenlyy’ (1 KS RS LJ NI
history.

A Successfully approved labor agreements with the nine rsafety labor groups.

AFully implemented the Talent Acquisition Division in Human Resouregt) the goal
of improving the recruitment process for unclassified service positions.

APark Ambassadors provided extra maintenance attention and nighttime closing of all
standalone park restrooms, contributing &ogreater sense of safety and respect of
these park faclilities.

AFuture Long Beach enrolled 768 young peoatoss programs, with youth working
110,640paid internship hours.
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