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ÅInterpretation services offered in Spanish, Khmer, and Tagalog

ÅWe invite everyone to select their language of choice or 
closed captioning to be part of this multilingual space

ÅOn your computer, you will see a globe that says 
Interpretation, put a checkmark on your preferred language

ÅOn your cellphone or tablet, locate the three dots, put 
a checkmark on your preferred language and click Done

ÅPlease note: Unfortunately, interpretation will not work 
on Chromebooks

ÅOn your computer, you will see an icon for closed 
captioning, select the option of choice

Interpretation and Closed Captioning Service are Available
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ÅAttendees are automatically muted when joining

ÅIf you would like to ask a question or leave a comment and/or are 
having technical difficulties, please use the Chat function

ÅTo speak during designated times of the meeting, please use the 
Raise Hand function, or *9 if you are dialing by phone

ÅDial *6 to unmute when called upon to speak

ÅThe PowerPoint slides, Community Budget Book, and MayorɅs 
Budget Recommendations are available online

ÅComplete the Demographic  Survey during or immediately 
after the meeting

ÅMeeting will be recorded

Participating in Today's Community Meeting
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Community Budget Meeting Agenda ξ 6:00 PM ξ 7:30 PM

4F Y  2 5  B U D G E T 
C OM M UN I T Y  B UD G E T  M E E T I N G

Welcome & 
Opening 
Remarks

About FY25 
Proposed 
Budget

Q&A

Community 
Budget 

Feedback 
Activity



Tom Modica
City Manager

Rebecca Bernstorff
Budget Manager

Marilyn Surakus
Manager of Project 
Development - Public Works

Meet the Team
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Department Representatives

ÅCommunity Development

ÅDisaster Preparedness & 
Emergency Communications

ÅEconomic Development

ÅEnergy Resources

ÅFinancial Management

ÅFire

ÅHealth & Human Services

ÅLibrary Services

ÅParks, Recreation & Marine

ÅPolice

ÅPublic Works
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Fiahna Cabana
Budget Analyst

Co-host/Facilitator

DeMario Johnson
Budget Analyst

Co-host/Facilitator



Budget Timeline
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August 6 ς 
BOC & Budget 

Hearings

August 7 ς 
Community 

Budget 
Meeting

August 12 - 
Community 

Budget 
Meeting

August 13 ς 
BOC & 
Budget 

Hearings

August 14 ς 
Community 

Budget 
Meeting

August 15 - 
Community 

Budget 
Meeting

August 19 ς 
Community 

Budget 
Meeting

August 20 ς 
BOC & Budget 

Hearings

September 3 
ς BOC & 
Budget 

Hearings

September 10 
ς BOC & 
Budget 

Hearings

September 10 
ς Budget 
Adoption

Upcoming
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s January 17

January 22

January 25

January 30

January 31

Through Today
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Opportunities for Community Engagement

Attend Budget 
Hearings

Complete the 
Proposed FY 25 
Budget Digital 
Comment Card

Attend Community 
Budget Meetings

Attend Budget 
Oversight Committee 

Meetings
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ÅDecrease in people experiencing homelessness by 2.1 percent in the recent Point in 
Time count, which is the first decrease since 2017.

ÅApproved a record 3,039 housing units and issued building permits for 1,013 units, 
including a record 673 ADUs, with housing completions at 939 units for the year.

ÅLaunched the second Mobile Access Center (MAC) to bring homeless services directly 
to the community, which is now able to visit16 locations per week, citywide.

ÅLong Beach Police Department developed a Recruitment and Retention Task Force 
(RRTF) launched new efforts to retain valuable employees and recruit new employees 
through an unprecedented recruitment and retention incentive program with a target 
goalto onboard 100 new deployable police officers for the calendar year 2024.
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A Few of Many Accomplishments Over the Past Year
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ÅThe Fire Department held the largest Fire Recruit academy ƛƴ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ 
history.

ÅSuccessfully approved labor agreements with the nine non-safety labor groups.

ÅFully implemented the Talent Acquisition Division in Human Resources, with the goal 
of improving the recruitment process for unclassified service positions.

ÅPark Ambassadors provided extra maintenance attention and nighttime closing of all 
standalone park restrooms, contributing to a greater sense of safety and respect of 
these park facilities.

ÅFuture Long Beach enrolled 768 young people across programs, with youth working 
110,640 paid internship hours.
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A Few of Many Accomplishments Over the Past Year (continued)
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ÅBizCare Program assisted 1,018 businesses through the hotline, 71 
businesses at in-person pop-ups, and visited over 1,000 businesses to 
provide information on programs and resources through direct outreach.

ÅEngaged efforts to evaluate the feasibility of a 10,000 to 12,000-seat 
temporary amphitheater at the Queen Mary property.

ÅLong Beach Airport celebrated its 100th anniversary.

Å[ŀǳƴŎƘŜŘ 9ƭŜǾŀǘŜ Ψну LƴŦǊŀǎǘǊǳŎǘǳǊŜ LƴǾŜǎǘƳŜƴǘ tƭŀƴ ŀƴŘ ²ŜōǎƛǘŜ, which 
ǇǊƻǾƛŘŜǎ ŀ ǎǳōǎǘŀƴǘƛŀƭ ōƻƻǎǘ ǘƻ ǊŜǾƛǘŀƭƛȊŜ ǘƘŜ /ƛǘȅΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƻ ōŜ ŀ 
showcase for the world during the 2028 Olympics.
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A Few of Many Accomplishments Over the Past Year (continued)
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FY 25 Budget Reaffirms Our Equitable and Resilient City

FY 25 Budget is $3.6 billion, 
with 36 fund groups and 24 
departments. 

Aligning the City for stabilization 
today, tomorrow, and well into the 
future by staying fiscally 
responsible.

Staying committed to providing 
core, quality public services and 
investing in the community.

Makes investments that will 
pay dividends in the future.


