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FOREWORD

LONG BEACH MAYOR
REX RICHARDSON

Since releasing the initial Long Beach Economic This new vision expands on its predecessor and looks
Development Blueprint in 2017, the city has made to unleash the potential of key growth sectors, promote
great strides. The Blueprint helped direct efforts to international trade, advance the needs of the small
maximize economic opportunities throughout the business community, and further elevate equity as a
city. It defined focus areas for additional research core tenet to guide continued growth. Finally, the Grow
and understanding, planted the seeds for strategic Long Beach Economic Blueprint recognizes the need
partnerships, and ensured that equity was at the to transition from fossil fuels while embracing new
forefront of all efforts. technologies as the best opportunity for a sustainable

and prosperous future for all residents of Long Beach.
Since then, the city has weathered a global pandemic,
fostered the Space Beach advanced technology
ecosystem, completed the development of a new
hotel in Downtown with another underway, accepted
the honor of being named L.A. County's most
business-friendly city, and continued to consider
populations most in need throughout this time.

The local economy continues to grow and evolve,

and the City's strategic vision must grow as well.

The new Grow Long Beach Economic Blueprint

is a result of the collaboration between the City's
Department of Economic Development &
Opportunity, the Economic Development Commission,
the hardworking City Council, the Long Beach
community and countless other partners.



https://www.longbeach.gov/globalassets/edo/media-library/documents/edd_blueprint_final
https://www.longbeach.gov/globalassets/edo/media-library/documents/edd_blueprint_final
https://www.longbeach.gov/edo/
https://www.longbeach.gov/edo/

FOREWORD

LONG BEACH DEPARTMENT OF ECONOMIC
DEVELOPMENT & OPPORTUNITY DIRECTOR

BO MARTINEZ

The Department of Economic Development &
Opportunity (Department) and the Economic
Development Commission look forward to continue
working in partnership with the Mayor and City Council,
the City Manager, City Departments and all our public-
private sector partners to drive smart, sustainable
growth, investment and jobs to the City of Long Beach
via the Grow Long Beach Initiative and Grow Long
Beach Economic Blueprint—all while making sure we
build an economy where everyone thrives.

We've thoughtfully identified goals and initiatives that
we believe will make the most of the opportunities
before us. The Department’s purview is vast, including
diversifying our economy, nurturing entrepreneurship,
focusing on targeted industry sectors, small business
development, business recruitment and retention,
placemaking, housing, and strategic lending, along
with talent and workforce innovation. Long Beach
enjoys one of the strongest and fastest-growing
economies in the nation.

We have so many cool and unique assets, including an
award-winning regional airport and convention center,
Space Beach, the iconic Queen Mary, the Port of

Long Beach, miles of sand and beaches, a vibrant and
emerging downtown, unique and authentic commercial
corridors, top quality educational and healthcare
sectors, and a premier location, located in the heart of
all, between the City of Los Angeles and

Orange County.

This is Long Beach's time! Being named the most
“‘Business-Friendly City” in LA County by the Los
Angeles County Economic Development Corporation,
our welcoming community, diverse industry sectors,
talent and location position the city strongly for
continued success, including foreign direct investments
and increased exports. We encourage you to review our
ambitious plans and welcome you to join us as we build
America’'s Next Great International City!



https://www.longbeach.gov/edo/
https://www.longbeach.gov/edo/
https://www.longbeach.gov/edo/
https://www.longbeach.gov/departments/
https://www.longbeach.gov/economicdevelopment/grow-long-beach/
https://www.longbeach.gov/lgb/
https://www.longbeachcc.com/
https://www.queenmary.com/
http://polb.com/
http://polb.com/
https://lacity.gov/
https://www.ocgov.com/
https://www.longbeach.gov/press-releases/city-of-long-beach-awarded-most-business-friendly-city-in-la-county/
https://www.longbeach.gov/press-releases/city-of-long-beach-awarded-most-business-friendly-city-in-la-county/
https://www.longbeach.gov/press-releases/city-of-long-beach-awarded-most-business-friendly-city-in-la-county/
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City of Long Beach Map Points of Interest:

o Long Beach International
Gateway Bridge
I-710

Long Beach, CA 90802

El Dorado Nature Center &

7550 E. Spring St.
Long Beach, CA 90815

Naples Canals
Long Beach, CA 90803

Long Beach Civic Center

411-415 \X. Ocean Blvd.
Long Beach, CA 90802

Museum of

Latin American Art &
628 Alamitos Ave.

Long Beach, CA 90802

The Queen Mary &

1126 Queens Hwy.
Long Beach, CA 90802

Port of
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Long Beach, CA 90802

Long Beach Airport
4100 Donald Douglas Dr. [
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Long Beach, CA 90808

Bixby Knolls
Long Beach, CA 90807
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Long Beach Convention & &
Entertainment Center

300 E. Ocean Blvd.

Long Beach, CA 90802

Cambodia Town
Long Beach, CA 90813
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Houghton Park %
6301 Myrtle Ave.
Long Beach, CA 90805

Long Beach ¢
City College

4901 E. Carson St.
Long Beach, CA 90808

Long Beach Multi-Service Center &

1301 W. 12t St.
Long Beach, CA 90813

Cadlifornia State University, &
Long Beach

1250 Bellflower Blvd.

Long Beach, CA 90840

West Long Beach
Long Beach, CA 90810
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Long Beach, CA 90803

2P QB NDE SO

e O B


https://www.queenmary.com/
https://www.longbeach.gov/park/park-and-facilities/parks-centers-pier/el-dorado-nature-center/
https://molaa.org/
http://polb.com/
https://www.longbeach.gov/park/park-and-facilities/directory/houghton-park/
https://www.longbeach.gov/homelessness/homeless-services/#msc
https://www.longbeach.gov/lgb/
https://www.longbeachcc.com/
https://www.lbcc.edu/
https://www.csulb.edu/
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HOTEL ROOMS COMPLETED

IN DECEMBER 2024

HARD ROCK HOTEL
ROOMS UNDERWAY
5,245
CITYWIDE HOTEL
ROOM INVENTORY
3,400
DOWNTOWN

LONG BEACH HOTEL
ROOM INVENTORY
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5 - VISION AND FOCUS AREAS
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VISION

The Grow Long Beach
Economic Blueprint will
advance a new, 10-year

vision for more inclusive

and sustainable economic
opportunities for workers,
investors and entrepreneurs in
the City of Long Beach.



FOCUS AREAS
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Engines Economic Digital Talent
of Growth Equity and Equity and Recruitment and
Inclusion Inclusion Retention

Business and Real Economic Quality of Life
Industry Estate Partnerships
Expansion, Development

Attraction and
Retention



IMPLEMENTATION PROCESS

MISSION:

The development of the
Grow Long Beach Economic
Blueprint was a collaborative
effort involving over 40 hours

of community roundtables, —
two dozen Economic = 0y = —
Development Commission SRSy RL e iR s o
study sessions and input from > i e R S
dozens of subject matter o § Eos >
experts. The following section = P T g e e s Ty e
establishes vital activities to =57 s || B = Tl R ST
ensure the implementation RS 1§ BT e o)) -
of the Grow Long Beach S < t Yy o~
Economic Blueprint. EE ; e d f_.-' »
~ St o
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F}“-.ﬁ.* 2 g g, i
A

7 - IMPLEMENTATION PROCESS AND KEY ACTIVITIES ; ,




KEY ACTIVITIES

To move the critical objectives toward this vision,
the following key activities are recommended:

Equity and Inclusion

Promote the dynamic culture of the Long Beach
community through diverse images, art and
languages; and utilize an equity lens to provide
economic information by age, race, gender and
geography to develop strategies for the greatest
economic impact.

Business Planning

Engage public, private and nonprofit partners in
developing specific business plans for each of the

critical activities and strategies that promote effective,

inclusive and sustainable economic development for
the community.

Tracking and Reporting

Measure and report timely results for critical actions
and objectives in a publicly accessible, user-friendly,
online and mobile dashboard to promote awareness
and develop effective strategies to promote inclusive
economic development.

Marketing and Promotion

Engage community partners and invest resources to attract
public, private and community investment in key business,
workforce and real estate development strategies.

Multimedia Format

Providing multiple, modern, mobile, print and online
formats emphasizing innovative video and voice
formats to reach diverse audiences who utilize a range
of media to consume information.

Language Access

Translate the Grow Long Beach Economic Blueprint into the
most common languages of the Long Beach community
and trading partners, including Spanish, Khmer, Tagalog and
other languages to promote engagement.

Annual Updates

Provide publicly accessible live and online events to
promote awareness, engagement and partnership for
the implementation process.



GROW LONG BEACH INDUSTRY SECTORS

9 - GROW LONG BEACH INDUSTRY SECTORS

As a companion to the Grow Long Beach Economic
Blueprint, the Grow Long Beach Initiative outlines the
City's vision for advancing economic development by
diversifying and building an economy where everyone
thrives, bolstering key industry sectors and building a
sustainable local economy.

In January 2023, Mayor Rex Richardson outlined key
strategies to grow the local economy and in March

2023, the City Council directed City staff to develop
strategies, policies and benchmarks to propel the growth
of key sectors; secure the city's financial future; support
recruitment, growth and retention in the city’'s economy;
and expand the city's tax base and well-paying jobs to
offset oil production revenues.

Long Beach has been one of the fastest-growing
communities in the Los Angeles metropolitan region over
the past two decades, both in population and economic
growth. This growth, driven by economic factors,
community assets and strong development opportunities,
has enabled the City to make fiscal options resulting

in a broad range of quality services and programs for
residents, businesses and visitors. Long Beach is now at
an inflection point with an array of choices for setting the
community's future. This will require the City to prioritize
future investments and expenditures by exploring ways to
continue to diversify the economy by focusing on targeted
industry sectors, delivering for small business, investing in
people and talent, placemaking, creative marketing and
storytelling and expanding the City's revenue streams.



The Grow Long Beach Initiative sets to further expand and
diversify the economy by focusing on local entrepreneurship and

advancing targeted industry sectors and related efforts, including:

A=
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Fueling the Aerospace
and Aviation Sectors

Unleashing the Creative

Economy Through = >
Music, Athlefics, Tourism k') i

and Hospitality

Building a Climate-
Forward Economy
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Driving Economic Development ,, _ .::ﬂ:a :

Through Healthcare and
Education Partnerships

Other Citywide Initiatives:
Growing Long Beach Together

Grow Long Beach is positioned to be
transformational with bold actions and
strategies that will require even greater
collaboration amongst government,

the business community, organized
labor, educational institutions, nonprofit
organizations and stakeholders. Now

is the time for bold actions to grow the
city’'s economy, build the next generation
workforce, diversify the City's revenue
streams and deliver a world-class city
where everyone thrives.

10



ENGINES OF GROWTH

- ENGINES OF GROWTH

MISSION:

Develop a proactive and
sustainable growth strategy
around key industry sectors

to create the business,
infrastructure and employment
environment necessary to nurture
and support a thriving and
diverse business ecosystem and
community for the next decade.



Increase the following key measures

for major industry sectors of the

Long Beach economy: number of
employers, number of jobs, types of jobs
and average pay, number of businesses,
number of customized and on-the-job
training contracts with employers.

Coordinate with key business sector partners
in each of the core industries to establish

an Infrastructure Development Plan that

will strengthen key sectors by investing

in workforce housing, internet, physical
infrastructure and power.

Fund and develop a comprehensive Business
Attraction and Retention Marketing Plan to
attract and retain businesses in key sectors,
featuring the cities assets and coordinating
with partners to help execute the plan.

Reduce regulation, taxes and fees, and
revise zoning where needed to promote
business formation, attraction and growth.

Increase incentives to promote
environmentally friendly initiatives and
policies that help achieve sustainable
growth and development in core
economic sectors.

Implement recommendations from the

Long Beach Climate and Action Plan

(LB CAP) to develop incentives that promote
environmentally friendly initiatives and
policies to achieve sustainable development
within core sectors.

Implement other actions from the LB CAP,
such as solar installation or energy efficiency
upgrades to buildings to create quality jobs
while reducing our carbon footprint and

helping to make a healthier local community.

Coordinate with key business partners in each of the
core industry sectors to establish an Infrastructure
Development Plan that will strengthen key sectors
by investing in workforce housing, internet, physical
infrastructure and power.


https://www.longbeach.gov/lbcd/planning/caap/
https://www.longbeach.gov/lbcd/planning/caap/

Increase funding for physical infrastructure
and resources development to support
economic growth including workforce
housing, internet access and power.

Fund and develop a comprehensive Business
Attraction and Retention Marketing Plan to
attract and retain businesses in key sectors,
featuring the cities assets and coordinating
with partners to help execute the plan.

Increase structural funding to support
local workforce development strategies
and programs that strengthen core
economic sectors.

Develop adaptable, scalable and sustainable
workforce strategies to create alignment
around talent attraction and retention
between businesses, key business sector
partners and local government departments
and agencies.

13 - ENGINES OF GROWTH

Increase structural funding for sector-
specific business expansion, attraction
and retention.

Develop a sustainable sector growth strategy
for the following sectors: Aerospace and
Defense; Transportation, Distribution and
Logistics; Healthcare; Entertainment, Arts
and Hospitality; Bio-devices and Pharma
Technology; Energy and Cleantech;
Caregiving and Wellness.

Coordinate with key partners in each of
the core industry sectors to establish an
Infrastructure Development Plan that
will strengthen key sectors by investing
in workforce housing, internet, physical
infrastructure and power.

Develop a business plan to promote clean
technology, innovation and quality new green
jobs and funding for the City government to
invest in green projects based on the LB CAP.



https://www.longbeach.gov/lbcd/planning/caap/

Increase diversity, equity and inclusion in
core economic sectors to enhance success.

Build adaptable, scalable and sustainable
workforce strategies to create alignment
around talent attraction and retention
between businesses, key business sector
partners and local government departments
and agencies.

Approach collaboration with core sectors
through diversity, equity and inclusion-
informed practices to ensure Asian, Black,
Latino and other communities of color benefit
from sector investments and growth.

Develop startup health technology
partnerships to develop tools and programs
that can engage with communities of color in
a way that leads to improved chronic

health outcomes.

14



y of Long Beach has a long and storied
ry of innovation in aviation and space-
cused manufacturing. The City is committed
to playing a leading role in shaping the future of
this critical industry. Long Beach's aviation roots
go back to the early days of flight, where in the
early 20th century, hot air balloonists and pilots
of fabric-covered biplanes utilized our sandy
beaches as a landing strip.

Space Beach is now home to the international,
or some would say interplanetary, headquarters
of Vast, Relativity Space, Rocket Lab and

JetZero, to name a few. The City is also the

home of major operations for Boeing, and
well over a dozen aerospace suppliers. The
combined workforce of Long Beach-based
aerospace and space-focused advanced
manufacturing companies exceeds 4,000.
New hires are onboarded monthly as the new
startups gain momentum and land additional
private-sector and government contracts.

The City of Long Beach will continue efforts

to collaborate with the Long Beach Unified
School District, Long Beach City College,

and California State University, Long Beach
students through a growing partnership to
help ensure that residents of Long Beach

have clear pathways into this fast-growing and
emerging sector. In tandem, our local schools
and universities will collaborate with aerospace
and space-focused manufacturing companies
to ensure their curriculum is up-to-date and
relevant to the skills needed for success within
the New Space Economy.



https://www.vastspace.com/
https://www.relativityspace.com/
https://www.rocketlabusa.com/
https://www.jetzero.aero/
https://www.boeing.com/
https://www.longbeach.gov/
https://www.lbschools.net/
https://www.lbschools.net/
https://www.lbcc.edu/
https://www.csulb.edu/




ECONOMIC EQUITY AND INCLUSION

17 - ECONOMIC EQUITY AND INCLUSION

MISSION:

Advance equity and increase
economic access to opportunities
in underserved and
underrepresented communities.



A

Increase capital and education
resources for underserved and
underrepresented populations.

Increase public and private
investments in underserved
business corridors.

Leverage economic empowerment
zones, opportunity zones and tax
increment financing programs to
direct investments into underserved

and underrepresented communities.

Utilize opportunity zones to increase
investment, employment and
revitalization in Asian, Black, Latino
and other communities of color.

A Create equitable access to contracting and

procurement opportunities with the City and other
public agencies such as education institutions and
the Port of Long Beach.

Eliminate bias across the entire health and mental
health care systems at all levels and commit to
achieving a more diverse workforce.

18



http://polb.com/

Increase number of minority-owned and Leverage economic empowerment zones,
women-owned businesses. opportunity zones and tax increment financing

programs to direct investments into underserved and
underrepresented communities.

Increase wealth-building and
educational opportunities
for residents.

A Establish homebuyer programs for
underserved communities.

Increase access to healthcare options
and services with public-private
partnerships.

C Advocate for a Universal Basic Income.

19 - ECONOMIC EQUITY AND INCLUSION



Increase broadband solutions and
technology education programs to give
access to the internet for all.

Decrease the digital divide across all
households and businesses.

Increase broadband solutions and
technology education programs to provide
access to the internet for all.

Increase public investments in local
businesses with a priority on investing in
minority and women-owned businesses.

Create resource centers in Central, North and
West Long Beach and bring together City
services through collaboration with community
partners and sister city departments.

At all levels of education, increase access to
education and training to meet the needs of future
Job opportunities and upskill workers.

Increase training opportunities and
access to higher paying jobs for residents
of underserved and underrepresented
communities.

Collaborate with community partners to
develop and track shared economic
inclusion goals and metrics.

B Take an active role in coordinating service
providers and activities that support the
Caring Ecosystem for the people who need
the services the most.

Explore policies and programs to
boost Medicaid and Medicare
provider workforce.

20


https://www.medicaid.gov/
https://www.medicare.gov/

21

businesses are the foundation of

Long Beach economy and showcase

he diversity and creativity thriving in the
community. Each year, for the past five years,
an average of 270 new businesses have
chosen to open their doors in Long Beach.
The City is committed to serving all businesses
- especially diverse and underserved small
business owners. In response to the COVID-19
pandemic, the City rapidly developed
programs to help sustain small businesses
and support their recovery. The City's
Revolving Loan Fund was used to rapidly issue
emergency loans, disbursing over $1 million to

102 businesses during the COVID-19 pandemic.

In addition, between 2020 and 2022, 11 grant
programs were created and delivered, issuing
over 3,800 grants totaling over $16.6 million to
local businesses and nonprofits.

The City’s BizCare and Inclusive Business
Navigators programs provide robust
technical assistance and advising services
to small businesses in a linguistically and
culturally accessible manner. The City's
newly created Business Liaison position
assists businesses in navigating various
City processes. Long Beach is also home to
nine business improvement districts,
known as BIDs, activating and marketing
some of the major business corridors in the
city and ensuring these corridors remain
clean, safe, and enjoyable for residents and
visitors. The City is committed to supporting

all businesses to start, sustain and grow in
our diverse city.



https://www.longbeach.gov/economicdevelopment/business-support/bizcare-program/
https://www.longbeach.gov/economicdevelopment/business-support/small-business-advising/
https://www.longbeach.gov/economicdevelopment/business-support/small-business-advising/
https://www.longbeach.gov/economicdevelopment/business-support/business-improvement-districts/
https://www.longbeach.gov/economicdevelopment/business-support/
https://www.longbeach.gov/economicdevelopment/business-support/
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DIGITAL EQUITY AND INCLUSION

23 - DIGITAL EQUITY AND INCLUSION

MISSION:

Establish Long Beach as the “Most
Digitally Connected City in the
World,” providing high-quality
broadband and affordable access
and training to all its businesses
and community members.



A

B
C

Seek to provide low- to no-cost internet

services for residents and business owners

in need.

Establish a City Broadband Infrastructure
Workgroup (e.g., utilities, water, electricity
and traffic) to foster public and private
partnerships that advance equitable
broadband in neighborhoods of most need.

Explore the development of equitable
municipal broadband services.

Explore partnerships that provide internet
access and hardware for all homes and
businesses in the city.

Increase access to broadband network
and infrastructure in neighborhoods most
impacted by the digital divide.

A

Establish a City Broadband Infrastructure \Workgroup
(e.g. utilities, water, electricity and traffic) to foster
public and private partnerships that advance
equitable broadband in neighborhoods of most need.

24



Increase competition amongst internet
service providers (ISPs) in order to provide
affordable services and solutions for all and
decrease cost of service to high-need areas
of the city.

Enter into strategic partnerships with ISPs

to foster competition, quality, innovation,
affordability and access in the ISP marketplace
(e.g. permit fees and financial incentives).

Ensure accountability and continue
collaboration amongst cross-sector
partners to monitor progress of citywide
digital inclusion implementation efforts.

Create a baseline and designate a City
department to monitor minimum standards
for broadband bandwidth speeds and
quality of service regardless of location
provided to businesses and households
citywide regardless of background,
neighborhood and identity.

25 - DIGITAL EQUITY AND INCLUSION

Establish structural funding for City digital
inclusion staff and citywide digital inclusion
implementation efforts.

Identify and secure structural funding to
launch the City's first Office of Digital Inclusion
that will spearhead ongoing implementation
of the Grow Long Beach Economic Blueprint,
Digital Inclusion Roadmap, Racial Equity and
Reconciliation Report, and Technology and
Innovation Commission recommendations as
adopted by the City Council.

Continue the role of City staff serving as the
backbone organization and ensure cross-
sector collaboration amongst the community
and local stakeholders for citywide digital
inclusion implementation efforts.

Identify funding opportunities through taxes
and philanthropic organizations, state and
federal funding to implement the Digital
Inclusion Roadmap.


https://www.longbeach.gov/digitalinclusion/
https://www.longbeach.gov/globalassets/digital-inclusion/media-library/documents/strategy-and-planning/long-beach-digital-inclusion-roadmap-july-2021
https://longbeach.gov/health/healthy-living/office-of-equity/reconciliation/
https://longbeach.gov/health/healthy-living/office-of-equity/reconciliation/

Leverage a racial equity lens to advance
economic, digital and educational equity
to decrease the digital divide by race.

Continue the role of City staff serving as the
backbone organization and ensure cross-
sector collaboration amongst the community
and local stakeholders for citywide digital
inclusion implementation efforts.

Ensure that every household and business
has training necessary to access online City
services, pay bills, conduct online meetings,
access K-12 and higher education, advocate
for their interests, health visits, etc.

A

Increase availability and access to high-
speed internet for small businesses and
workers in the City of Long Beach.

Enter into strategic partnerships with ISPs

to foster competition, quality, innovation,
affordability and access in the ISP marketplace
(e.g. permit fees and financial incentives).

Ensure sustainable hotspots and Broadband
adoption for communities most in need.
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ort of Long Beach is developing the
on's largest facility designed to support
he assembly of offshore wind turbines. Fully
assembled floating wind turbines capable of
generating 20 megawatts of energy would be
towed by se a from the Port to offshore wind
farms in Central and Northern California.

The "Pier Wind" project would help California
harness the power of natural ocean breezes
to generate renewable energy at a lower
cost while enhancing air quality by reducing
reliance on fossil fuels.

This will meet the state's goal of producing

25 gigawatts of offshore wind power by 2045,
which is enough to meet the annual demands
of up to 25 million homes. It will also contribute
to lowering the national cost of offshore wind
power by 70% by 2035. Pier Wind is what the
state and nation need to meet offshore wind
goals while maximizing jobs and economic
benefit, gaining efficiencies and lowering the
cost of energy through economies of scale
and positioning California and the nation

to be at the forefront of the floating offshore
wind industry.

Pier Wind would create jobs in maritime
operations, manufacturing and construction.
Located in Southern California - with its
large, skilled workforce - it will create an
industry cluster that will help accelerate

the establishment of the supply chain and
maximize jobs for the state. Early estimates
project thousands of new jobs to support this
monumental effort.

The proposed facility would span up to 400
acres of newly built land, located southwest
of the Long Beach International Gateway
Bridge within the Harbor District. Plans call for
a 7.500-foot-long wharf and 60-foot-deep
berthing area capable of accommodating
transport vessels and turbine construction.



http://polb.com/
https://polb.com/port-info/news-and-press/port-of-long-beach-releases-pier-wind-project-concept-05-09-2023/




TALENT RECRUITMENT AND RETENTION #

29 - TALENT RECRUITMENT AND RETENTION

MISSION:

Increase equitable opportunities
for the city’s diverse workforce

in alignment with business

needs to strengthen the local
economy, economic development
opportunities, training, education
and public-private partnerships.


https://www.longbeach.gov/economicdevelopment/talent-workforce/

Create nontraditional options for childcare and

reestablish capacity lost amid the COVID-19 pandemic.

Research new models that
increase financial earnings for the
flexible workforce.

Provide entrepreneur training and
resources for lifelong learning.

Connect workers to mentors and
resources that create pathways to
careers, trades and leadership.

/
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Increase the number of jobs and placement
opportunities in City-identified growth sectors.

Promote and increase resources to assist small
businesses in retaining and hiring employees.

B Convene business leaders to continuously
strengthen connections to education and
workforce programs.

Actively identify current and future needs of skilled
workers through the publication of available Labor
Market Information.

D Implement strategies to retain California State
University, Long Beach and Long Beach City College
graduates as residents and employees.

E Utilize and develop nhew technologies to upskill
workers and track advancement.

F Design a policy and an implementation plan to

support the large unemployed/unemployable

workforce impacted by the introduction of new
technology and automation.

G Invest resources to incentivize and scale the Caring

Workforce (e.g., health/mental health, education,
social service fields and advocates).

31 - TALENT RECRUITMENT AND RETENTION

Increase the number and percentage of
middle and high skill resident workers
in the labor force.

Elevate women impacted by the
pandemic and reengage them in
Job opportunities, advancement and
entrepreneurial ventures.

Explore policies that mitigate
displacement through
workforce housing.

Invest in, scale and sustain the
approaches, programs and activities
outlined in key strategic plans including
the Strategic Plan for Older Adults and
Early Childhood Education Strategic Plan.


https://www.csulb.edu/
https://www.csulb.edu/
https://www.lbcc.edu/

Increase the number of comprehensive and
inclusive childcare providers.

AT

Focus on sustainable funding, workforce development
and regulatory support to help providers reopen or
expand services lost amid the COVID-19 pandemic.

Increase the number of workers from low- to
moderate-income communities supported
by innovative solutions in housing and racial
gender equity programs.

A Expand career pathways for individuals that are
unhoused or experiencing housing insecurity.

B Accelerate workforce diversity and inclusion
through community benefit and local
hire agreements.

Explore policies that mitigate displacement
through workforce housing.

Commit to sustaining programming and
supports to address the housing and
homelessness crisis.
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s often regarded that the growth and prosperity of
Long Beach is visually marked by the number of new
construction developments, investments in emerging
sectors and growth in the number of businesses
moving in and establishing roots in our neighborhoods.
However, as sectors such as healthcare and
aerospace manufacturing continue to grow, they are
experiencing challenges diversifying their workforce
and filling key positions, creating a dilemma that
will create opportunities for Long Beach residents,
significantly the region's unemployed, underemployed
and incumbent workforce, and particularly Long
Beach's communities of color.

This paradox—residents looking for work but
employers struggling to find diverse, qualified
workers—hampers regional economic prosperity,
productivity and growth and depresses the earning
potential of thousands of Long Beach residents.
Addressing the supply and demand mismatch is
further complicated because workforce and education
systems have a history of working independently and
not collectively leveraging resources.

To maintain Long Beach's economic competitiveness, the
City's Department of Economic Development & Opportunity
(Department) has established and strengthened talent
pipelines, enabling more residents to access good jobs in
high-growth industry sectors through initiatives such as the
High Road Training Partnership, Public Labor Agreements
and the Regional Equity and Recovery Partnership, which
brings City staff and Long Beach City College together to
bolster access to employer-driven training programs. Other
efforts include the Department’s Rapid Response program,
which connects dislocated workers, such as those impacted
by the Virgin Orbit and Boeing layoffs, to employment
opportunities and training quickly and efficiently.

The City is focused on developing the next generation

of leaders in the workforce and establishing pathways to
careers for young people. In February 2024, the Department
launched the Long Beach Public Service Corps Program,
an innovative paid fellowship program that provides local
college students and recent graduates with practical
experience working in City government and exploring care
in public service. And in August 2024, the Department kic
off its Space Beach Camp for youth, an enriching, hand
on program to enable young people to explore advan
education and careers in the aerospace sector.



https://www.longbeach.gov/edo/
https://www.longbeach.gov/edo/
https://www.longbeach.gov/economicdevelopment/talent-workforce/public-service-corps/
https://www.longbeach.gov/press-releases/city-of-long-beach-launches-first-ever-space-beach-camp-for-young-adults/
https://www.longbeach.gov/economicdevelopment/talent-workforce/




BUSINESS AND INDUSTRY
EXPANSION, ATTRACTION AND RETENTION

MISSION:

Build an economic ecosystem that
supports business attraction and
expansion to develop a vibrant
entrepreneurial ecosystem that
supports small businesses to
large corporations.
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Establish benchmarks and increase
year-over-year numbers for businesses
attraction, expansion and retention in the
City of Long Beach.

Grow public-private partnerships to attract
and retain innovative technology startups in
sector growth areas.

Lead and activate strategies to address

the loss of office workforce, increase in
telecommuting and augment local economic
recovery efforts that address the impact of
the COVID-19 pandemic.

Study and track the impacts of climate
change on the economy and
business environment.

Increase access to capital at all stages of
growth in a business with a special focus
on businesses located in low- to moderate-
income communities and businesses
owned by people of color.

Expand public-private partnerships for
small business technical assistance with a
special focus on low- to moderate-income
communities and business owners of color.

Strengthen business improvement

districts, commonly known as BIDs, and
identify sustainable sources of revenue to
maintain their service levels, access training
opportunities to build capacity and document
collective impact.

Establish business resource centers in
underserved and centrally located areas
that provide training programs, advisory
services, access to capital and access to City
resources, including social services.

Augment access to capital by attracting capital
investors, inclusive lenders and innovative capital
options to address the need for capital at all stages
of growth in the business life cycle.

36


https://www.longbeach.gov/economicdevelopment/business-support/business-improvement-districts/
https://www.longbeach.gov/economicdevelopment/business-support/business-improvement-districts/

Increase local purchasing spend in local
businesses with a priority on investing in
minority and women-owned businesses.

Incentivize local businesses to apply for
contracts with the City by strengthening
preferential procurement opportunities
and technical assistance and training

for businesses to access contracting
opportunities locally and in the region,
specifically, the 2028 Olympics and other
large-scale events.

Increase environmentally sustainable
business practices aligned with the
Long Beach Climate Action Plan,
known as LB CAP.
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Increase the number and percentage of
business owners who report that the City is
business friendly.

Implement a solution-focused culture to
provide City services for businesses that are
starting and growing or moving to Long Beach.

Plan to allocate a portion of City fees and
taxes collected from businesses for economic
development activities, including business
retention and attraction, small business
technical assistance and business resources.

Continue to fund the Small Business Monitor
Survey through California State University,
Long Beach and create a business owner
customer satisfaction survey for new and
existing small businesses in the city.

Eliminate structural racism and bias in “supplier
diversity” set-aside programs by creating a
streamlined certification process (i.e., only
requiring basic documents regarding race, sex
or disability such as birth certificates, medical
certification or DD214 for veteran status). This
will help provide people of color, women,
veterans and people with disabilities greater
opportunities to bid on government contracts.


https://www.longbeach.gov/2028games/
https://www.longbeach.gov/lbcd/planning/caap/
https://www.longbeach.gov/lbcd/planning/caap/
https://www.csulb.edu/
https://www.csulb.edu/

\_

Prioritize the creation of an inclusive
economic environment that advances
women and minority-owned businesses
through technical assistance, contracting
opportunities and pathways to

business resources.

%
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each hosts an incredible breadth
-tier arts, cultural celebrations and
ertainment events year-round. Attendees
will visit our beautiful downtown waterfront
and coastline and meet our warm and
welcoming community. They will witness our
incredible investments in every neighborhood
and the cutting-edge innovations of our
thriving economy. And when visitors leave,
they will remember Long Beach as the city
of the future.

Long Beach is home to a storied music
history from The Debonaires of the 1950s
and the birthplace of West Coast Hip Hop in
the 1990s with Snoop Dogg, Warren G, Nate
Dogg and VIP Records; to alternative reggae
and punk-ska band Sublime, banda and
norteno legend Jenni Rivera, and other award-
winning artists such as Vince Staples and
Giveon. In 2022, Long Beach increased the
cadence and size of musical performances
within the city and embraced its place as
the leader and destination for national and
international music.

39

Arts and culture bring hundreds of
thousands of tourists and event goers to
Long Beach, which in turn provides tens of
millions of dollars in direct economic impact
as tourists stay in our hotels, dine at our
restaurants, shop in our boutiques and visit
the many neighborhoods that make our city
one of the most diverse in the country.



https://longbeach.gov/special-events-filming/events/




REAL ESTATE DEVELOPMENT #

MISSION:

Create more transparent, responsive,
cost-effective and streamlined City
regulatory approval processes to
attract and grow investment and
development throughout the city.

41 - REAL ESTATE DEVELOPMENT


https://www.longbeach.gov/economicdevelopment/real-estate/

Provide greater education on the development
process, transparency and a culture of
collaboration between City staff and customers
to create a more customer-focused property
development experience.

Establish programs and events that promote
interaction between City staff, the commercial
real estate community and potential investors.

Work with local education institutions and
commercial real estate firms and associations
to spread awareness of the career opportunities
in the commercial real estate profession to
Long Beach students in underserved anc
underrepresented communities.
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Increase citywide real estate
development investment.

Incorporate an “Economic Development
Element” into the City's General Plan and
link to the current Land Use Element to
identify new commercial, industrial and
other types of investment opportunities.

B Provide attractive, high-quality
infrastructure and utilities to attract private
sector investment and development.

Pursue public-private partnerships to
establish a development navigation portal
to assist customers with commercial real
estate investment.

D Leverage federal resources, tax increment
financing and other financial tools to redirect

investments into low- and moderate-
income areas.

Convert underutilized commercial real
estate into urban farms.

43 - REAL ESTATE DEVELOPMENT

Reduce the cost of development and
average days to approval for entitlement.

Assemble an Economic Development Site
Selection Team to host development and
investments seminars to define a transparent
development process for specific property-
related development opportunities.

Modernize land use regulations, entitlement
and permitting processes to reflect new
economic opportunities and

streamline development.

Establish a process and revenue source to
complete economic impact assessments of
new ordinances which may impact business
and property development before and

after implementation.


https://www.longbeach.gov/globalassets/lbcd/media-library/documents/planning/advance/lueude/land-use-element-final-adopted-december-2019
https://lbsiteselector.com/
https://lbsiteselector.com/

Improve customer experience and
satisfaction for firms and organizations
developing projects in the city.

A,

Create more ombudsman positions empowered to
leverage resources in the development review and
approval process for large and small businesses.

A Partner with the Long Beach Planning

Commission to evaluate parking
requirements that inhibit development
and business growth.

Reduce the commercial vacancy rate.
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https://www.longbeach.gov/lbcd/planning/commission/
https://www.longbeach.gov/lbcd/planning/commission/
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Queen Mary reopened to the public
following three years of restoration

ts and the ship is now welcoming

undreds of thousands of visitors annually
from near and far.

Operated by the City of Long Beach, the
nearly 9o-year-old landmark attraction and
award-winning hotel features 347 spacious
staterooms and suites, a variety of dining
options, boutiques and shops, guided tours,
exhibits, priceless ocean views and more.

From the time her construction began in 1930
in Clydebank, Scotland, Queen Mary was
destined to stand in a class all her own. Since
her retirement from the sea and anchoring in
Long Beach in 1967, the ship has never been
more popular as an iconic Southern California
attraction, hotel and special events venue for
visitors of all ages.



https://www.queenmary.com/




ECONOMIC PARTNERSHIPS

47 - ECONOMIC PARTNERSHIPS

MISSION:

Support the expansion of public-
private partnerships that accelerate
economic growth in the City of
Long Beach and provide innovative
solutions to regional and national
economic challenges.



A
B

Implement the City's Strategic Vision 2030 economic development goals. Increase
investment in a citywide innovation ecosystem through partnerships that promote
entrepreneurial training, business incubators and accelerators, focusing on entrepreneurs
from low- to moderate-income communities.

Promote the partnership and identify structural funding for accelerators to create jobs and
attract, grow and retain diverse technology startups.

Ensure that investments in the Green Economy also include people of color and women as
workers, entrepreneurs and investors.
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https://www.longbeach.gov/citymanager/2030-strategic-vision/

Increase funding for partner organizations
committed to equitable and inclusive
economic development.

Establish structural funding to increase
investment in real estate development,
business attraction, retention and expansion
strategies for key industries.

B Establish a public-private sector procurement

collaborative to increase local irms’
certification and business development
opportunities, focusing on business owners,
women and people of color.

C Establish a formal partnership with

neighboring municipalities and regional
agencies to implement the Comprehensive
Economic Development Strategy (CEDS)
and promote regional competitiveness and
economic growth.

D Establish a leadership role to facilitate

regional coordination and funding for
infrastructure, including transportation,
internet and housing to support
economic development.

E Develop creative public-private-nonprofit
partnerships to implement the economic
development goals of the City's
Strategic Vision 2030.
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Increase investment in partnerships
that promote foreign direct investment,
foreign-owned enterprise and
international trade.

Invest in regional, national and international
marketing and promote the city to attract
private investors in real estate development.

Establish a formal partnership with
neighboring municipalities and regional
agencies to implement the CEDS and
promote regional competitiveness and
economic growth.

Invest in opportunities to partner with Los
Angeles and Orange County cities on
regional marketing initiatives to attract private
investment to the region.

Formalize partnership with the Port of

Long Beach and Long Beach Economic
Partnership to re-establish the World

Trade Center Long Beach and partner with
regional agencies to promote foreign direct
investment and international trade.

Increase investment in educational
partnerships that focus on the production
and retention of skilled workers ready for
high-wage careers, focusing on people from
low- to moderate-income communities.

Support the establishment, growth and
ongoing funding for a permanent economic
research center and entrepreneurship
institute to advance the City's Strategic Vision

2030 and create economic opportunities for
students, workers and entrepreneurs from
low- to moderate-income communities.

Formalize partnership and support for

the College Promise Fellowship Program

to provide local work experiences for
students and graduates of California State
University, Long Beach, and Long Beach City
College, focusing on advancing economic
opportunities for students from low- to
moderate-income communities.
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http://polb.com/
http://polb.com/
https://www.longbeach.gov/citymanager/2030-strategic-vision/
https://www.longbeach.gov/citymanager/2030-strategic-vision/
https://www.csulb.edu/
https://www.csulb.edu/
https://www.lbcc.edu/
https://www.lbcc.edu/
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care is a vital focus for the city, region,
e and nation. Locally, it is the largest
employment sector of Long Beach residents,
representing 16% of all jobs in the city.
Recognized as a crucial element in the Mayor's
Opportunity Beach Agenda for the future well-
being of Long Beach, ensuring a healthy and
safe community involves aligning the health
professionals and allied healthcare workers
with the community they serve.

The sector is influenced by various factors,
including reimagining community health post-
pandemic and prioritizing the essential skills
required for employment. The convergence of
social and economic factors, such as the aging
population in Long Beach, has created a strong
demand for a diverse and underrepresented
workforce that reflects the community it
serves. In the last decade, employment in
healthcare increased by 12%, and it is expected
to grow even faster in the next five years.
Beyond providing quality jobs, the sector is
also a key partner in improving residents’
quality of life. Long Beach is home to one of

the largest veterans affairs medical facilities in
the country, located adjacent to California State
University, Long Beach. The city is also home to
the VVA Desert Pacific Healthcare Network, a
large regional office in Downtown Long Beach
that oversees all veterans affairs facilities in
Southern California, Arizona and New Mexico.

Long Beach proudly hosts some of the state’s
renowned hospitals, such as MemorialCare's
Long Beach Medical Center and their Miller
Children's and Women's Hospital, one of only
eight free-standing children’s hospitals in
California. Additionally, for the past 100 years,
Dignity Health's St. Mary's Medical Center, a
Level Il Trauma Center, has watched over and
cared for our residents and visitors.



https://www.memorialcare.org/locations/long-beach-medical-center
https://www.memorialcare.org/locations/long-beach-medical-center
https://www.millerchildrens.memorialcare.org/
https://www.millerchildrens.memorialcare.org/
https://locations.dignityhealth.org/dignity-health-st-mary-medical-center




QUALITY OF LIFE

53 - QUALITY OF LIFE

MISSION:

Help all residents and business
owners have meaningful access
to resources and services to
achieve their highest potential
across all aspects of civic life.



C

Integrate policies and practices that
cultivate sustainability in areas most
impacted by density and industry.

Create environmental justice indexes offering
a variety of powerful data and mapping
capabilities that enable users to access
environmental and demographic information,
at high geographic resolution, across the city.

Adopt Collaborative Problem-Solving
Model to address environmental and/or
public health issues in local communities
for environmental justice stakeholders,
including community-based organizations,
tribal and local governments, industry, non-
governmental organizations and academia.

Support efforts for environmental justice in

diverse communities, including those outlined
in the Long Beach Climate Action Plan, known

as LB CAP.

A

Promote inclusive civic engagement
through community meetings and resident
engagement projects that improve

quality of life.

Incorporate the policy recommendations of
the City's Racial Equity and Reconciliation
Initiative's goals and strategies related to
the quality of life.

Increase the availability of cohesive,
creative and accessible spaces for people
to live, work, learn, create, interact, play and
experience diverse cultures.

Invest in facilities that are dedicated to
hyperlocal arts and culture organizations.

Create a cultural stabilization trust dedicated
to purchasing and leasing space for arts-
based nonprofit organizations.
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https://www.longbeach.gov/lbcd/planning/caap/
https://www.longbeach.gov/lbcd/planning/caap/
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Develop and implement a robust cultural
plan that reflects residents’ unique
cultures, history and lived experiences.

Invest in small business and industry
programs and create contracting
opportunities for the creative and
cultural sector.

Create a community-led advisory
committee that will provide funding for
a Long Beach cultural and arts master
plan to explore developing an economic
ecosystem.

Develop a City-sponsored marketing plan
that will create a greater sense of pride
across all of Long Beach, investing in and
uplifting diverse neighborhoods.

Increase wealth-building and educational
opportunities to help residents grow and
thrive in a city that centers the health and
well-being of individuals and communities.

Invest in the sustainability and development
of business improvement districts,
specifically in diverse communities.
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Promote the development of innovative
housing models, including shelters, to meet
the need and create access to amenities
regardless of income.

A Establish long-term home-buyer programs in
low- to moderate-income communities.

B Establish a housing assistance fund for

College Promise Students, system-impacted
residents, veterans, and low- to moderate-
income working residents.




Create alignment with public safety
efforts such as the Long Beach Health
and Human Services Department’s
Advancing Peace Initiative.

Leverage technology and data to advance
“smart city” strategies that bolster
quality of life.

Build upon community-focused tools
characterizing community exposures to
environmental contaminates that lead

to cumulative risks. These tools include
information, strategies, human exposure
models, databases, sampling/ analytical
methods, GIS maps and web applications.

Create a unified dashboard with overlapping
layered data by district boundaries.

A

Establish intersections on quality of life issues
with the Community Advisory Committee for the
Advancing Peace Initiative.



https://www.longbeach.gov/health/healthy-living/community/community-impact/lb-advancing-peace/
https://www.longbeach.gov/health/healthy-living/community/community-impact/lb-advancing-peace/
https://www.longbeach.gov/health/healthy-living/community/community-impact/lb-advancing-peace/
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https://www.longbeach.gov/globalassets/edo/media-library/documents/edd_blueprint_final
https://www.brookings.edu/articles/lost-art-measuring-covid-19s-devastating-impact-on-americas-creative-economy/
https://www.artsandvenuesdenver.com/assets/doc/AV-1401-Imagine2020-FullPlan-WEB-55e6ae7250.pdf
https://www.longbeach.gov/lbcd/planning/caap/
https://longbeach.gov/globalassets/economic-development/media-library/images/workforce/local-plan/pg-local-workforce-dev-plan-mod-2023
https://longbeach.gov/globalassets/edo/media-library/images/workforce/local-plan/pg-local-workforce-dev-plan-mod-2023
https://longbeach.gov/health/healthy-living/office-of-equity/reconciliation/
https://artslb.org/
https://www.longbeach.gov/homelessness/plan-to-end-homelessness/
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https://cdn.atlantaregional.org/wp-content/uploads/2019-arc-artscultureplan-full-1.pdf
https://www.longbeach.gov/globalassets/edo/media-library/documents/edd_blueprint_final
https://www.longbeach.gov/globalassets/edo/media-library/documents/edd_blueprint_final
https://www.otis.edu/about/initiatives/creative-economy/index.html
https://www.longbeach.gov/globalassets/park/media-library/documents/business-operations/about/strategic-business-plan/final-prm-strategic-plan-01
https://www.longbeach.gov/globalassets/digital-inclusion/media-library/documents/strategy-and-planning/long-beach-digital-inclusion-roadmap-july-2021
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Photography provided by City of Long Beach, Commune Communication and Noé Montes.

Long Beach Department of Economic Development & Opportunity
411 W. Ocean Blvd., 10" Floor
Long Beach, CA 90802

Visit us at longbeach.gov/edo

ﬂ ® @LBEconDev

To request this information in an alternative format or to request a reasonable accommodation, please contact the Department of Economic
Development & Opportunity at EDOMedia@longbeach.gov. A minimum of three (3) business days is requested to ensure availability.
Reasonable attempts will be made to accommodate request made within less than three (3) business days.
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https://x.com/LBEconDev

	Map
	Snapshot
	Vision
	Implementaion
	Industry Sectors
	Engines of Growth
	Economic Equity
	Digital Equity
	Talent
	Business and Industry
	Real Estate
	Economic Partnerships
	Quality of Life
	References

