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CITY OF

LONGBEACH

OFFICE OF THE CITY MANAGER

Dear Long Beach Residents:

A new Long Beach is on the rise. Our City is growing and thriving with $3.5 billion in construction underway
citywide, including a new $520 million Civic Center and a world-class main library, which are set to be completed
in 2019. We continue to revitalize our Port with $4 billion in construction projects, we are facilitating new
business and retail development, and we have 4,000 residential units permitted and on the horizon, including
new affordable and supportive housing. Long Beach's recent growth has also included major investment
throughout the City, a fact noted by the New York Times earlier this year.

Long Beach is a destination for tourism, with the busiest cruise terminal on the West Coast. We are home
to hundreds of successful businesses, providing a supportive environment that attracts innovators in health
care services, transportation, and even space travel. With unemployment at an all-time low, our continued
investment in addressing homelessness with innovative programs such as the Everyone Home Long Beach
Campaign, and an increasing focus on equity, the City is striving to give everyone an opportunity for economic
success.

We continue to be recognized on a national level for our accomplishments including being named the
most walkable city on the West Coast, one of the most bicycle friendly cities in the nation, a Top 10 Digital
City, having a parks system that has risen to Top 21 in the country as ranked by the Trust for Public Land,
moving from bronze to silver ranking in CityHealth's report on quality of life, and being a leader in climate
change study. We have received top honor for the U.S. Conference of Mayors 2018 CommunityWINS®
Grant, excellent Water Quality Grades in Heal the Bay's Annual Beach Report Card for the past seven years,
and have an award-winning Long Beach College Promise. We will have the opportunity to showcase to the
world our thriving community when the 2028 Summer Olympics and Paralympic Games come to Southern
California with several events taking place in Long Beach. With all these accomplishments in mind, | am proud
to present a proposed Fiscal Year 2019 (FY 19) Budget that demonstrates the City's commitment to rising
together to position Long Beach to continue to be a great place to live, work, play, and learn.

The FY 19 General Fund Budgetis structurally balanced and maintains core services, despite rising expenditure
cost growth that outpaces normal revenue growth. With the support of the Mayor and City Council, staff was
able to achieve a balanced budget through budget balancing actions that were conceptually approved by the
City Council early in the budget development process. In addition, the achievement of a balanced budget is in
part thanks to the confidence voters had in the City with the passage of Measure M in June 2018 to maintain
services by offsetting the impact of adverse litigation. All this has allowed the City to ensure a strong public
safety continuum of services, implement departmental innovations and efficiencies, and remain a full-service
City that provides a broad range of services.

As the City Council and Mayor hold public hearings on the proposed budget at City Hall and in the community,
we look forward to hearing your thoughts on the budget.

AN Ot

Patrick H. West
City Manager
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Addressing Homelessness is a Key Focus

Long Beach continues to be a leader among cities across southern California in its systematic
approach to addressing homelessness. The City leverages multiple funding streams to
implement its innovative and solution focused practices. Long Beach has seen its homeless
population decline by 41 percent between 2011 and 2017; permanently housing nearly 3,700
people since 2013; and helping develop approximately 1,700 new affordable units in the last
decade, with 912 more units on their way. Currently, the City is spending approximately $10
million on addressing homelessness provided by a variety of Federal, State, and County grants,
in addition to City funding. The City will also benefit from a $2.6 million grant from County
Measure H, as well as a $3.4 million grant for a year-round homeless shelter. Furthermore,
the City anticipates receiving $12.3 million in one-time funds as part of the State Homeless
Emergency Aid Program. The City will leverage these resources as it takes on the newly launched
Everyone Home Long Beach - an initiative that will build on the many great homeless assistance
and affordable housing efforts already underway. The FY 19 Budget proposes four additional
Quality of Life Police Officers and up to one Detective (three position pending LA Metro
approval); a Fire HEART team to benefit street outreach made up of two additional firefighters;
a new Waste Operations Supervisor to support Clean Team homeless encampment clean-ups
and other rapid response activities; and $255,000 General Fund one-time funding for proactive
homeless initiatives.

Public Safety Remains a Top Priority

Providing a safe community to live in is one of Long Beach's highest priorities. Measure A
plays a central role in maintaining public safety services (supporting 108 police officers and
firefighters) and allowing new services to be added in FY 19 along with the 35 police officers
and firefighters that have already been added since the adoption of Measure A. This budget
continues to utilize Measure A funds consistent with the voters' intent and City Council's policy
direction on its use to maintain and restore public safety and improve infrastructure quality;
implements organizational and revenue generating efficiencies to promote public safety; and
invests General Fund one-time funds for innovative and required investments. With Measure
A funds, the FY 19 Budget proposes two additional Quality of Life Police Officers and two
additional firefighters for a HEART team as mentioned in the section above; $1.9 million in one-
time funding in the Police Department for the Neighborhood Safe Streets Initiative, which uses
community policing strategies to impact violent and property crime trends; $2.1 million in one-
time funding for a second Police Academy in FY 19; $900,000 in one-time funding for a second
Fire Academy in FY 19; $130,000 in one-time funding in the Fire Department for a vehicle
and equipment needed for the additional HEART unit; and, $600,000 in one-time funding for
safety camera network modernization and expansion. The budget also includes non-Measure
A enhancements and efficiencies for Public Safety, which can be found in the Budget Book.

Focus on Economic Development

Investing in economic development in Long Beach is a key part of our strategy to grow the
City's revenue base and help balance future budgets. To this end, the FY 19 Budget includes
organizational improvements to help better manage and deliver services and also aligns
staffing to meet service demands. These improvements include the addition of eight positions
in the Development Services Department that are funded by permit revenue from increased
development activity and will provide specialized services for new high-rise development

. applications, improve Permit Counter wait times, improve public communications on land use

issues, and meetincreased demand for inspections. Anew Administrative and Financial Services
Division in the Economic Development Department is also proposed to better support the
departmentin accomplishingits mission.InFY 19, work will continue to be done onimplementing
the recommendations of the ten-year Blueprint for Economic Development approved by City
Council to achieve the vision of Long Beach as “the City of opportunity for workers, investors, and
entrepreneurs,” with a particular focus on economic opportunities in low-income communities.
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Investment in Public Infrastructure and Other Critical Needs

The City continues to be forward-thinking in maximizing all the resources we can to invest in
infrastructure and other critical needs now to realize the most cost effective returns for the
future. The FY 19 Budget proposes a robust Capital Improvement Program (CIP) bolstered
by Measure A funds, as well as strategic investments into other critical citywide needs. The
City's FY 19 Capital Improvement Program is $96.8 million from various sources excluding
the Harbor Department, supplemented by $24.0 million from Measure A funds dedicated
to City's aging and deteriorating infrastructure, for a total of $120.8 million. In FY 19, the
focus will include streets, alleys, sidewalks/curbs, parks, mobility improvements, beaches and
marinas, utilities, and various facilities citywide. The Capital Improvement Program section of
this document provides the full list of planned projects. The FY 19 Budget also invests in other
critical needs that are core to maintaining the viability of the City’s technology infrastructure
and safety/quality of the community.

Investment in Arts, Culture, and Tourism

High hotel occupancy tax revenues have boosted the Special Advertising and Promotions
Fund (SAP), allowing the City to make strategic investments into arts, culture, and tourism. The
budget increases the City's contribution to the Long Beach Convention and Visitor's Bureau
by $250,000, to promote tourism of the City as a world class destination. It also increases the
City's contributions to the Museum of Art and the Long Beach Arts Council in the amounts
of $50,000 and $25,000, respectively. The Long Beach Arts Council will also receive $50,000
in one-time funding subject to a one-for-one match to assist with fundraising efforts. One-
time funding in the amount of $50,000 will also go to support the highly successful POW!
WOW! Mural Program. The budget also provides $250,000 in one-time funding for another
Beach Street event to help improve the City's livability and “bikeability” efforts. The budget
also continues to support the new wayfinding signage program developed in 2017, with
new signs being installed during FY 18. For FY 19, $750,000 in one-time SAP funding will be
allocated for gateway and wayfinding signage and art on public buildings throughout the City.
The Tidelands Fund is also supporting one-time funding of $250,000 for wayfinding signage
in the Tidelands Area, and the Airport Fund is also providing $100,000 for wayfinding signage
at the Airport.

Innovation and Efficiencies

The City has a history of pursuing innovative solutions to provide the best services for its
residents and businesses. The FY 19 Budgetincludes implementing seven-day library coverage
citywide resulting in open hours across the City every day at no new net cost; renaming the
i-Team previously funded by the Bloomberg Philanthropies Innovation Team Grant as the
Office of Civic Innovation to be funded by various partner departments as they continue to
function as in-house innovation consultants; establishing a Project Management Bureau in
the Public Works Department for improved management and oversight of critical citywide
projects; replacing contracted staff costs with City positions in the Public Works Department
generating savings that can be invested back into projects; and establishing a Community
Engagement and Partnership Bureau in Parks, Recreation, and Marine Department to
pursue more grants and develop a strategic plan for ongoing sustainability of Park programs.

Funding Social Needs

The FY 19 Budget recognizes the programmatic additions that the City Council has made
over the past few years and allots for the following solutions to continue funding these and
new initiatives. This budget provides structural General Fund funding for a Special Projects
Officer to continue the work of the Office of Equity previously funded by grant funds which
have ended; $192,000 in one-time funding to continue the current locations of the Be SAFE
program at King, Silverado, Admiral Kidd, Scherer, Houghton, Drake, Seaside, Bixby, Ramona,
Orizaba, and Pan American Parks; $200,000 in one-time funding to support programs or
activities for youth well-being through a Participatory Budgeting process; and, $80,000 in
one-time funding for Language Access Plan (LAP) implementation.



THE GENERAL FUND

Proposed FY 19 Budget
Al Funds

Other Funds
$2.5 Billion

General Fund
$499 Million

The General Fund is the only portion of the City's $3
billion budget that is completely discretionary. It
accounts for only 17 percent ($499 million of recurring
costs and $39 million of one-time costs) of the FY 19
Proposed Budget.

General Fund Revenues
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The General Fund primarily relies on general tax
revenue. In FY 19, approximately 60 percent of all
General Fund Revenues come from taxes. The City
receives 21 percent of L.A. County property taxes.

General Fund Expenditures
by Department

. . Disaster Prep.,
Fire, 20% 3%

Public Works,
8%

Parks, Rec. &
Marine,
7%

Other, 6%

Elected &

Police, 48% Appointed, 5%

Library Services,
3%

Slightly less than 71 percent of the General Fund in
FY 19 is devoted to Public Safety. The remaining

29 percent supports all other departments that rely,
in some degree, on the General Fund.

General Fund Expenditures

by Category
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1%
The salaries and benefits of employees that perform
City services account for 80 percent of General Fund
expenditures. All other General Fund expenditures
account for 20 percent.



THE GENERAL FUND

STRATEGIC INVESTMENTS

The proposed budget invests approximately $5.1 million in General Fund one-time funding for strategic items as
identified in the following chart. Additional departmental one-time investments can be found in the Budget Book.

Title Est. Cost Description
PUBLIC SAFETY

To fund critical upgrades to the Police Department
Records Management System to comply with the

Department of Justice’s mandate to implement the new '”""\-—“’
national incident-based crime reporting systems. " -

Police Department Records Management

System Critical Upgrade $2,000,000

To provide structured activities for the young people
Be S.A.F.E. Program $192,000 in our parks during the summer. Funding to continue
existing Be S.A.F.E. program sites.

To provide funding for the City Prosecutors Office to
Code Enforcement Prosecution $150,000 prosecute Code Enforcement violations to improve
living conditions and building safety.

To contract services for body-worn camera redaction

Body Worn Camera Redaction Services $100,000 )
services.

To extend jail clinician services with the Office of
Civic Innovation (i-Team) and Police Department in
Mental Health Clinician $100,000 a partnership called the Justice Lab, in an effort to
minimize recidivism, re-arrest rates, and strain on
Police and City services.

To provide funding for critical water needs in the
City parks to be more in line with plant watering

Parks Critical Water Needs $1,200,000 requirements and combat safety issues such as urban
tree failures.
Proactive Homelessness Initiative $255,000 To support citywide efforts to address homelessness,

including rapid response, clean-ups, and outreach.

To continue the Language Access Program (LAP)
Language Access Program $80,000 implementation to promote equal access to City
services for all residents.

To fund expenses related to the Charter Amendments

2018 Elections $663,000 on the November 2018 ballot.
Youth and Children Support $200,000 Suppor.t for programs or activities supporting youth

well-being through a participatory budgeting process.

) ) ) To fund an Animal Adoption pilot program to increase

Animal Adoption Pilot $120,000 adoptions through Animal Care Services.
Volunteer Coordinator Program Pilot $37,710 Par!(s coordmatqr position to recruit, coordinate,
assign, and monitor volunteers.
$5,097,710

STRONG FISCAL MANAGEMENT

The City has a pattern of strong financial management. When faced with potential budget shortfalls, as with this year,
the City has shown the ability to identify savings or new revenue, and to make, when necessary difficult decisions
after discussing budget changes with the Community during budget hearings. Not only has this been evidenced by
many years of structurally balanced budgets and maintenance of reserves, even in difficult times, but also recognition
from independent financial reviewers — bond rating agencies - that the City has strong financial management.

For the current year, the City had originally anticipated a significant budget shortfall that needed to be addressed.
City Management developed an approach to address and eliminate the shortfall. The approach was presented
to the City Council early in 2018 and included use of additional Measure A funding for public safety, increasing
parking fines, setting ambulance fees to match the amount charged by the County, short-term rental revenue, and
adjustments to departmental budgets with the goal of having minimal service impacts. Implementation of all these
factors resulted in the proposed FY 19 budget, which is structurally balanced.




STRONG COMMUNITY SUPPORT — MEASURES A, MA, & M [MIEHE-E

The Long Beach community has been very supportive of the City and the goal to both maintain and restore services.
In 2016, the City revenues were not adequate to maintain, much less restore or add services, with factors such
as rising pension costs. At that time, voters approved Measure A, which established a temporary sales type tax
increase. Measure A has since been instrumental in restoring and enhancing public safety in addition to allowing
the City to maintain police and fire services. It has also provided funding to improve our streets, roads, and other
infrastructure such as parks, libraries, and park buildings. Measure MA approved by the voters provided for a tax
on cannabis sales and gave the City more flexibility to address the costs of cannabis enforcement, provide funding
for homelessness and help support public safety. At present, Measure MA is not generating much revenue but is
expected to do so in the future. Litigation brought by two citizens also threatened City services in 2018 by blocking
long-standing utility revenue transfers that have funded City services for over 60 years. Again, voters supported City
services by approving Measure M, which reversed the adverse impacts of the litigation and effectively restored the
historical status quo. This allowed current services to be retained that would have been adversely impacted by the
litigation.

THE FUTURE

The FY 19 General Fund Budget is structurally balanced and maintains core services. Long Beach, however, as with
almost all other major cities, faces a number of challenges, including slow revenue growth, unfunded employee
benefits and insurance, and deferred maintenance. To date, strong fiscal management, and a number of factors,
including voter approved measures, have allowed the City to maintain and even restore and enhance services. Even
so, the future fiscal outlook shows that there are financial challenges and projected budget shortfalls in the General
Fund that need to be addressed and eliminated.

Itisimportant to note that these are early projections and are likely to change as more information becomes available.
The projection shows a potential $9.3 million shortfall for FY 20 and $0.8 million surplus for FY 21. This projection
does not include wage increases (current employee contracts will end in FY 19 and be open for negotiation in FY 20
and FY 21). Our good economy and economic development has supported business growth, which may increase
revenues in a few years. However, it is unlikely that the shortfall will be eliminated without any impact on services,
solely by a good economy. Developing solutions and approaches for the projected shortfalls as well as addressing
any need for increased services will be a City Manager priority in FY 19.

UNFUNDED NEEDS AND LIABILITIES

While the proposed FY 19 Budget is a strong budget and funds many exciting and important initiatives, there still
remain high priority needs (both operational, capital, and infrastructure related) and liabilities that the City has not
been able to fund. These issues are similar to those being faced by many cities and governments.

Pension costs have an unfunded liability (costs already incurred but will be paid out in the future) of $1.2 billion.
This unfunded liability is the key driver of higher pension costs. The City has fully addressed this issue by making
higher pension payments. Although costs are currently high and will get higher in the short-term, costs are expected
to go down substantially in the long-term. Other unfunded, or under-funded, needs and liabilities include annual
maintenance costs for the City's streets, buildings, parks, and recreation facilities. More information about the City's
unfunded needs and liabilities can be found in the Budget Book.

If any additional one-time funds becomes available for FY 19, or during FY 19, it is strongly recommended that any
unfunded high priority needs and/or unfunded liabilities be reviewed and prioritized for additional funding.

We will be using the year ahead to develop approaches to addressing the current projected financial situation.
We will continue to work diligently to address the issues before us through support of economic development
and redevelopment, neighborhood maintenance and improvement, tourism, and support for businesses as well as

maintaining a balanced approach to services. This approach is anticipated to help the City continue to increase its
tax base and is a key to continuing to provide good services to residents, businesses and visitors.




CAPITAL IMPROVEMENT PROJECTS

PROPOSED PROJECTS

Provided below is a summary of proposed capital improvement projects for FY 19 (not including Water, Harbor, or
administration projects). These projects are funded through a variety of sources. Projects funded, in whole or in
part, by Measure A are denoted with the symbol[:\. Additional detail can be found in the FY 19 Proposed Capital
Improvement Program Budget.

Title Est. Cost Status

Airport Terminal Area Improvements $2,100,000 Regular major maintenance, repairs, and improvements.

Repairs and improvements necessary to comply with Part 139 Certification requirements.
Airport Pavement Rehabilitation $2,000,000 Improvements are emergency repairs and unforeseen maintenance on utility, pavement, crack
sealing, and slurry sealing, signage, lighting replacement, pavement marking modifications.

Beaches & Marinas

Seawall Maintenance and Repair $750,000 Repairs to the permanent seawalls located at Naples Island.
Jr. Lifeguard Facility $250,000 Additional funds for construction.
Alamitos Concession Building $500,000 Additional funds for construction.
Beach Parking Lots Rehabilitation $750,000 Repaving and grading for better drainage and striping of parking lots.
Tidelands Critical Facilities Repairs $250,000 Design and construct safety repairs at locations to be determined.
Bluff Park $300,000 Lighting and park improvements.
Beach Sand Renourishment $80,000 Crane for moving hydraulic pump.
Storm Debris Collection $990,000 In-water collection system (vessel and sea curtains).
Wayfinding Signage $250,000 Wayfinding signage in Tidelands Area.
Prop. A Transit Improvements $3,000,000 Construct bus stop improvements at various locations and recreational transit.
Citywide LED Lighting $300,000 Replace conventional street light bulbs with upgraded LED bulbs.
Major/Secondary Highway Repairs $12,000,000 Egﬁlc%,n and repair streets to extend their useful life and implement the City's “complete streets”
Bridge Rehabilitation & Seismic Retrofit m $400,000 Repairs to bridge decks listed in the 2016/2017 County of Los Angeles condition survey.
Citywide Residential Street Repairs m $17,073,000 Design and repair of residential streets.
Citywide Infrastructure Improvements m $2,000,000 Reconstruct sidewalk improvements associated.
Alley Repairs $1,800,000 Repair and/or replacement of alleys identified in the Alley Pavement Management Plan.
ADA Response Program $500,000 Construct verified requests for rights-of-way access and improvements.
Sidewalk Curb Ramps $5,000,000 Construct curb ramps citywide.
Sustainable Transportation Improvements $6,000,000 Design, construct, and implement projects to enhance the safety and visibility of bicycle and

pedestrian routes.
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CAPITAL IMPROVEMENT PROJECTS

PROPOSED PROJECTS (CONT.)

Title

Est. Cost

Status

Mobility (Cont.)

Citywide Striping and Signage $250,000 Install and replace street name signs and traffic control signs as needed.
Neighborhood Traffic Mitigation $250,000 Design and implement traffic calming measures in neighborhoods.
Traffic Signal Improvements $900,000 Implement pedestrian-related safety improvements and high-priority traffic signal improvements

(e.g., countdown indicators, flashing beacons, and lighting).

Parks & Recreation

Davenport Park Phase Zm $1,500,000 Continued development of park.
Tree Trimmingm $495,000 Investment into the City's urban forest to include tree trimming and tree planting.
Restroom Rehabilitationm $990,000 Repair and construction of restrooms at various City parks.
Game Court Rehabilitation ﬂ $300,000 Rehabilitate existing game/sports courts.
Irrigation System Replacementm $357,500 Upgrades and replacement of park irrigation systems citywide.
El Dorado Park Rehabilitation m $1,754,000 Repair and rehabilitate the El Dorado Duck Pond.

Public Facilities

Convention Center Improvementsm $1,000,000 Repairs and maintenance to the Convention Center as needed.
Public Safety Building Improvementsm $650,000 Repairs and maintenance to the Public Safety Building.
Citywide Reroofingﬂ $250,000 Replace City buildings roofs as needed.
Gy BuingRefurshmenc Y
Fire Facilities Modernization ﬂ $1,095,000 Modernization of fire stations citywide. Measure A provides $295,000 in funding.
Facility Assessmentsm $1,750,000 Compile a comprehensive facility listing and identify facilities to be

assessed in the City's Facility Condition Assessment study.

Utilities

Storm Pump Station Repairs ﬂ $1,938,500 Repair and upgrade storm water pumps at various locations in accordance with NPDES regulations.
Storm Drain System Repairs $300,000 Fr:gfei:;g:ru;\t/::e;ucﬁ;;irl;a;:r;\s/::]ix:inline pipes; construct storm drain enhancements and
Gas Main Pipeline Replacement $5,500,000 Replacement of aging gas main pipeline infrastructure.
Gas Service Pipeline Replacement $1,100,000 Replacement of aging gas service pipeline infrastructure.
Gas Meter Replacement Program $700,000 Replacement of aging and obsolete gas meters and regulators.
Gas Control/Cathodic Protection $250,000 Replacement of depleted cathodic protection deep well groundbeds.
Gas Facility Improvements $500,000 Repairs and improvements to Energy Resources Department facilities.




APPROVED PROJECTS

Provided below is a summary of approved capital improvement projects that will be initiated, continued, or
completed by end of FY 19. These projects are funded through a variety of sources, including funding allocated
in prior years. Projects funded, in whole or in part, by Measure A are denoted with the symbol |A . Additional
detail can be found in the FY 19 Adopted Capital Improvement Program Budget and those for prior fiscal years.

Title Est. Cost Status

Beaches & Marinas

Colorado Lagoon Open Channel $676,448 In planning phase.
Naples Seawalls Phase 2 $14,561,467 In design phase.
Beach Operations (Lifeguard HQ) $241,661 Conceptual design phase completed. Construction funding not yet identified.
Colorado Lagoon Bank Enabling Instrument (BEI) $580,150 Finalizing the BEI.
Jr. Lifeguard Facility $820,365 In planning phase.
Beach Lifeguard Station Upgrades $150,000 In design phase.
Belmont Plaza Pool $62,242,648 In entitlement phase.
Belmont Pier Revitalization $1,446,687 Multiple projects in various levels of planning, design and construction.
Belmont Pier Feasibility Study $200,000 A Request for Qualifications (RFQ) for consultants is in process.
Belmont Pier Storm Damage Repairs $601,556 In design phase.
Alamitos Beach Concession Stand $6,118,423 In design phase.
Granada Concession Stand $1,067,972 In design phase.
Junipero Concession Stand $666,982 In design phase.
Beach Maintenance Yard Clarifier $498,995 In construction. Estimated completion is Winter 2018.
Leeway Sailing Parking $396,500 In construction. Estimated completion is Winter 2018.
Rainbow Lagoon Pump Replacement $1,279,592 In bid/award phase.
Rainbow Lagoon Visioning $100,000 In visioning phase.
Rainbow Harbor Lighting & Sound $854,112 In design phase.
Wave Fountain Repair $778,459 In construction phase. Estimated completion is Winter 2018.
Queensway Bridge Lighting $175,000 In feasibility phase.
Crime Prevention Through Environmental Design $110,000 In design phase.
Bluff Park Lighting Design $450,000 In design phase.
Bayshore Lifeguard Facility $1,285,200 In construction. Estimated completion is Winter 2018.
Sorrento Trail Phase 1 $919,493 In planning phase.




CAPITAL IMPROVEMENT PROJECTS

APPROVED PROJECTS (CONT.)

Title

Est. Cost

Status

Residential Street Repair (Citywide Slurry Seal) m $12,222,000 Project 75% percent complete. All work completed by end of 2018.
Anaheim Corridor Improvements $3,000,000 Design to be completed in FY 18. Construction to begin in FY 19.
Major and Secondary Street Improvementsm $25,300,000 All projects in progress and estimated to finish design or construction in FY 19.
CityPlace Parking Structure Improvementsm $1,450,000 In design phase. Construction to begin August 2018.
Citywide Sidewalk Programm $1,184,000 ADA improvements citywide.
Sidewalks Curb Ramps $8,238,000 ADA curb ramp improvement citywide.
ADA Response Program $545,000 Ongoing program, work performed as needed.
Traffic Signals at 4 Locations $715,000 Construction started June. Estimated completion Fall 2018.
Crosswalk Improvements at 18 Locations $250,000 In design phase.
Signal Modifications on Los Coyotes Diagonal $900,000 In design phase. Out to bid by the end of 2018.
3rd St. and Broadway Bikeways $3,000,000 Redesign completed. Construction to begin Fall 2018
Smart Street Light Technology $460,000 Installation underway. Estimated completion October 2018
15th St. Bike Boulevard $1,000,000 Design complete. Project to be bid Fall 2018.
Willow Street Pedestrian Improvements $3,100,000 Construction to be completed late Summer 2018.
L.B. Blvd. Pedestrian Improvements $2,500,000 Design is 65% complete. Project to be bid for construction Spring 2019.
Delta Ave. Bike Boulevard $1,500,000 Design phase on hold.
Daisy Ave. Bike Boulevard $5,700,000 In construction. Estimated completion Fall 2018.
Blue Line Signal Improvements $2,300,000 In construction. Estimated completion late Summer 2018. Minor fiber related work to follow.

Parks & Recreation

Drake/Chavez Restroom $401,000 Construction to begin Fall 2018.
Drake Park Playground $940,000 In construction. Estimated completion Fall 2018.
Whaley Park Playground $910,000 In construction. Estimated completion Fall 2018.
Jenni Rivera Park Playground [y $260,000 In design phase. Construction to begin Fall 2018.
El Dorado Park West Improvements $600,000 Construction to begin Winter 2018.
Heartwell Park Irrigation Upgrades $2,000,000 In design phase. Construction to begin Fall 2018.




APPROVED PROJECTS (CONT.)

Title Est. Cost Status
Parks & Recreation (Cont.)
Heartwell Park Sports Turf Y $320,000 In design phase. Construction to begin Fall 2018.
Veterans Park Playground [ $970,000 In construction. Estimated completion Fall 2018.
Silverado Park Turf Improvements [ $160,000 Design phase complete.
Citywide Irrigation Controller Upgrade m $1,500,000 In design phase.
Silverado Park Improvements $475,000 Design phase complete.
Jackson Park Playground m $150,000 Construction to begin in Winter 2018.
Rancho Los Cerritos $1,000,000 In construction. Estimated completion December 2018.
4th Street Senior Center Repairs m $630,000 Design phase complete.
Stearns Park Roof Restoration Projectm $800,000 In bid/award phase. Construction to begin Fall 2018.
Whaley Park Concession Building $310,000 In construction. Estimated completion TBD.
Houghton Park Community Centerm $7,500,000 In construction. Estimated completion June 2019.
PD Academy Space Plan [\ $900,000 In design phase.
Public Safety Building Improvementsm $350,000 ;81a§e 1 complete. Phase 2 in design phase. Construction to begin late Summer
ECOC Building Improvements [\ $290,000 In planning phase.
Health Building Improvements $650,000 In planning phase.
Bach Library Improvements ] $67,000 In design phase.
Westside Storm Drain $4,000,000 Design complete. Construction to begin in Spring 2019.
Storm Drain Pump Station Repair and Certification $1,550,000 In construction. Estimated completion Fall 2018.
Storm Drain Improvements $300,000 Ongoing program.
Gas Main Pipeline Replacement $5,500,000 Ongoing program.
Gas Service Pipeline Replacement $1,100,000 Ongoing program.
Gas Meter Replacement Program $700,000 Ongoing program.
Gas Control/Cathodic Protection $250,000 Ongoing program.
Gas Facility Improvements $500,000 Ongoing program.
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PARTICIPATION OPPORTUNITIES

Your input is a very important part of the budget process and your participation is highly encouraged. There
are a variety of ways to participate in the FY 19 Proposed Budget process.

READ THE BUDGET BOOK
Available online in full length or summary format at longbeach.gov

EXPLORE THE BUDGET VISUALLY

Use OpenLB to explore the
Fiscal Year 2019 Proposed Budget at
www.longbeachca.opengov.com.
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SHARE YOUR THOUGHTS ONLINE
@CityofLongBeachCA on Facebook, @LongBeachCity on Twitter, and use #LBFY19.

ATTEND A BUDGET MEETING & SHARE YOUR THOUGHTS IN PERSON

Beginning in August, the City Council and City staff are conducting budget meetings at various times and locations
throughout the community. You are invited to attend any meeting that best fits your schedule. All meetings take
place at City Hall (333 W. Ocean Blvd.) unless otherwise noted.

TENTATIVE SUBJECT

DATES & TIMES

- City Manager Budget Presentation
- Mayor’s Budget Recommendations
- Public Input

August 7
Budget Meeting

- Budget Oversight Committee

- Proposed Capital Improvement Plan

- Department Presentations

- Public Input

- City Council Discussion and Recommendations

August 14, 21 & 28
Budget Hearings

- Budget Oversight Committee

September 4, 11* - Budget Presentations
Budget Hearing - Public Input
* if needed - City Council Discussion and Recommendations
- Budget Adoption*

* By City Charter, the budget must be adopted by September 15.

For the most up-to-date information on budget meetings,
please go to www.longbeach.gov

CALL OR EMAIL YOUR COUNCILMEMBER

Robert Garcia, Mayor Stacy Mungo, 5th District
(562) 570-6801 (562) 570-5555
mayor@longbeach.gov districts@longbeach.gov

Lena Gonzalez, 1st District Dee Andrews, 6th District Vice Mayor
(562) 570-6919 (562) 570-6816
districti@longbeach.gov districté@longbeach.gov

Jeannine Pearce, 2nd District Roberto Uranga, 7th District
(562) 570-6684 (562) 570-7777

districtz@longbeach.gov

Suzie Price, 3rd District
(562) 570-6300
district3@longbeach.gov

Daryl Supernaw, 4th District

(562) 570-4444
district4@longbeach.gov

districty@longbeach.gov

Al Austin, 8th District
(562) 570-6685
district8@longbeach.gov

Rex Richardson,
oth District
(562) 570-6137
districtg@longbeach.gov
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The City of Long Beach fully endorses and supports the concept of equal business
and employment opportunities for all individuals, regardless of race, color, age,
sex, religion, national origin, disability or sexual orientation.

This document is available in an alternative format by request to the
Budget Management Bureau at (562) 570-6425.
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