Attachment B

General Fund Strategic One-time Investments - Non Measure A and Measure US

Title and Description

General Municipal Election
Funding for General Municipal Election costs and support for ballot measures.

Livability Summit

Funding to support the 2024-2025 Livability Summit. The Livability Summit is an annual
all-day staff training program that brings together staff across City Departments to learn
about and experience livability in the City and to build strong connections with other
staff across Departments.

Prioritization Process
Funding to support the Mayor and City Council prioritization process.

Office of Equity Outreach and Engagement
Funding to support Office of Equity program marketing, officewide outreach and
engagement.

Language Access
Funding to purchase Language Access equipment, including but not limited to headsets,

transmitters, and related materials for interpretation services.

Long Beach Justice Fund
Funding to support affirmative and appellate legal services and community connection
services, previously funded by the Long Beach Recovery Act funds.

Racial Equity Training and Capacity Building
Funding for the Office of Equity to support ongoing racial equity training, including the
design and implementation of programs, policies, and services using an equity lens.

Priority Projects
Funding for critical projects to be identified by the City Manager.

Long Beach Violence Prevention Initiative
Funding to support the Long Beach Violence Prevention Initiative, a citywide and
neighborhood approach to improve safety and well-being for everyone in Long Beach.

Tenant Assistance Program

Funding to continue support of the Stay Housed Los Angeles Tenant Assistance Program.
The county-wide program provides legal services and counseling to Long Beach renters,
including those who need legal representation when facing evictions.

Long Beach Economic Partnership (LBEP)

Funding for a grant to the Long Beach Economic Partnership (LBEP), to promote, support
and advance economic development and revitalization efforts, including the Grow Long
Beach Initiative and Economic Blueprint 2.0.

Visual Improvement Program (VIP)

Funding for the continuation for Visual Improvement Program (VIP) Grant. VIP is part of
the City's effort to ease the burden of property crimes and vandalism for small
businesses throughout the city.
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Title and Description

Feasibility Study
Funding for a Feasibility Study to explore establishing a Westside Long Beach Industrial

Area Business Improvement District (BID) which will focus on addressing cleanliness,
public safety, unauthorized parking and homelessness.

Ambulance Unit Pilot Program
Funding to continue to support the Pilot Program of the Ambulance Unit for one full
fiscal year.

Fire Recruit 2025A Class
Funding to support Fire Recruit salaries and unfunded staff costs to operate a 2025A
class of 50 Recruits, or 16.5 FTEs.

Engineers Academy

Funding for an Engineers Academy to prepare and train staff to pass the Civil Service
exam and to provide a sufficient number of Fire Engineer candidates to fill anticipated
vacancies.

Cannabis Audit

Funding for consultant costs to perform a cannabis audit to verify accuracy of tax
payments, ensure accurate reporting, strengthen auditing program, and build strategic
auditing procedures.

High Crime Focus Team (HCFT)

Funding for High Crime Focus Team (HCFT) to address current crime trends through
measurable and increased community engagement, education, and collaborative
enforcement.

City Parking Garage Repairs
Funding for various elevator repairs at City Parking Garages.

City's Refuse Truck Fleet Advertising Pilot Program
Funding for a study and pilot program to offer private, non-profit, and public agencies
the opportunity to advertise on the City's Refuse truck fleet.

Transportation Safety Improvements

Funding for transportation Safety Improvements including crosswalk and roadway
restriping, emergency sidewalk trip and fall repair, speed hump installation, RRFB
installation, neighborhood traffic mitigation improvements, Vision Zero improvements,
and emergency tree trimming.

Innovation Fund

Funding to support the Innovation Fund to explore emerging technology solutions and
projects that will help departments provide stronger City services with improved
operational efficiencies.

Council District Priorities
Funding to be divided equally between the City Council Districts for District Priorities.

Field Office Support
Funding for Council District 8 Field Office Support.
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Total Strategic Investments - General Fund

S 9,561,591




