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Mission:  

To plan and direct the implementation of City programs and initiatives in accordance with City Council 
policies, the City Charter, the Municipal Code, and provide leadership for the effective delivery of 
municipal services for the community. 

Core Services:  

 Implement policy set by the City Council. 
 Ensure City departments provide efficient delivery of services. 
 Provide analysis and recommendations to the City Council to assist in policy making. 
 Provide high-level leadership and interdepartmental coordination of high-priority services and 

programs in the community.  

FY 25 Focus: 

City Council Support: Provide accurate information, analysis, and recommendations to the City Council 
in a timely manner.  

Executive Management: Provide high-level leadership, oversight, and support to City departments as the 
City faces new and ongoing challenges. Working diligently to carry out City services and programs while 
promoting the City as a great place to visit, live, and work is a top priority.  

City Communications: The Office of Public Affairs and Communications, will continue to prioritize 
strategically engaging with the community, stakeholders, and staff, while implementing effective and 
timely communications strategies to create awareness of City programs and initiatives. In FY 25, support 
for emergency communications regarding infrastructure, homelessness and economic development 
remains at the forefront.    

Intergovernmental Affairs (IGA): Providing legislative and funding advocacy at the county, State, and 
federal levels of government remains a top priority. IGA is focused on securing additional resources to 
support efforts to address homelessness, infrastructure development, community programs, and 
economic recovery. 

Office of Protocols: New for Fiscal Year 2025, the Office of Protocols will be responsible for supporting 
international diplomacy efforts between the City, the Port of Long Beach, and Visit LB, including sister 
city initiatives, dignitary visits, Port-related international engagements, and foreign relations in preparation 
for the 2028 Olympics and other international partnership efforts that will raise Long Beach’s profile as a 
global city and advance economic development opportunities. 

Special Events and Filming: The primary focus of Special Events & Filming will be to maintain Long 
Beach’s standing as one of the film-friendliest cities in California. Emphasis will be made to ensure special 
events have a streamlined and efficient permitting process for events that benefit Long Beach. In FY 25, 
increased focus will be placed on implementing a new streamlined online application process, continued 
concentration on improving community relations through increased event-day communication and public 
information on opportunities for special events & filming throughout the city, and development and 
programming opportunities of a temporary amphitheater next to the Queen Mary. 

Cannabis Oversight: The primary focus of the Office of Cannabis Oversight is to regulate the cannabis 
industry in Long Beach. This includes licensing and regulating legal businesses, enforcing local 
ordinances, and developing new policies for the Cannabis Program. In FY 25, staff will continue to focus 
on monitoring the implementation of new policies and license opportunities, administering state grants, 
and providing grant opportunities and direct technical assistance to equity applicants.  
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Office of Equity: The Office of Equity advances equity through intersectional impact, such as compliance 
with the Americans with Disabilities Act; community empowerment, ensuring communities have what they 
need to thrive, by administering critical policies and services, such as Language Access, the Long Beach 
Justice Fund, and the College Promise. Furthermore, the Office of Equity leads anti-racist systems 
change through the implementation of the Racial Equity & Reconciliation Initiative and capacity-building 
efforts, such as training, tools, technical assistance and analysis to ensure that everyone can reach their 
highest level of health and potential for a successful life, regardless of their background and identity. In 
FY 25, the Office of Equity will continue its core programs and services, while supporting the expansion 
of the Language Access Program, administration of the Long Beach Justice Fund, working in partnership 
with local education institutions to ensure pathways to opportunity for Long Beach students and 
implementing accountability measures to measure the impact of the Racial Equity and Reconciliation 
interventions.  

Long Beach Recovery Office: The Long Beach Recovery Office leads the implementation, monitoring, 
and evaluation of the Long Beach Recovery Act (LB Recovery Act) by implementing 80+ Recovery 
programs, funded by federal American Rescue Plan Act funds as well as other federal, state and local 
recovery funds, that support an equitable economic and public health recovery from the impacts of 
COVID-19. In FY 25, the LB Recovery Act will be brought to a close. The majority of LB Recovery Act 
programs will be closed at the conclusion of FY 24 with a few continuing into the first quarter of FY 25 
with anticipated conclusion as of December 31, 2024. The Recovery Office will be focused on 
transparently reporting program data, collective impact and equity outcomes, and finalizing equitable 
close-out efforts. 

Arts, Culture, & History Support: The Office of the City Manager will continue leading the citywide 
implementation of the City’s Arts Support programs, which includes grants to artists and community 
organizations through the Arts Council for Long Beach; ongoing support for the Long Beach Museum of 
Art; support for the development of the African American, Latino, and Cambodian American Cultural 
Centers; coordination of Measure B TOT funding; and the Percent for the Arts Program. 

Office of Climate Action and Sustainability: The Climate Action Program in the City Manager’s Office 
leads interdepartmental coordination, monitoring, and reporting of programs and actions outlined in the 
City’s Climate Action Plan to reduce greenhouse gas emissions and equitably address the impacts of 
climate change citywide. The Sustainability Program works to equitably advance environmental 
stewardship and support local sustainability practices through direct services to residents and businesses 
as well as City operations and facilities. Its focus in FY 25 and beyond is to help create a more livable 
and resilient Long Beach.  

Office of Ethics & Transparency: Manage the City Charter Ethics Commission, the City staff Ethics 
Learning Program, and manage a coordinated response amongst all City departments to the Public 
Records Act.  

Homeless Strategy & Partnerships: New for FY 25, the Homeless Strategy & Partnerships Office will 
oversee the update and implementation of the City’s Homelessness Strategic Plan, using a collective 
impact approach to ensure prioritization of effective homelessness response across all City departments 
including the Homeless Services Bureau and Housing Authority, and liaising with external agencies and 
community stakeholders.  
 
Grants Office: The Grants Office provides high-level strategy and project management related to grant 
seeking, grant-writing, grant administration, and coordinating grant management activities on a Citywide 
basis to maximize federal, state, county, and philanthropic funding. The Grants Office develops an annual 
report that outlines the City’s Grant Strategy Framework approach to efficiently and effectively pursue 
grant opportunities that are aligned with community needs and City priorities and assesses grant 
application efforts to track grant application successes, trends, and areas in need of improvement. The 
Grants Year in Review Report is also produced annually to report data about grant application successes, 
trends, and areas for improvement over time to continue to maximize federal, state, county, and 
philanthropic funding to Long Beach.
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 Key Measure 
FY 23 
Actual 

FY 24 
Target 

FY 24 
Estimate 

FY 25 
Projection 

 Number of Letters of Support and  
 Opposition Written  54 37 65 60 
 
In 2024, the Office of Government Affairs has submitted 19 position letters on specific legislation and 
regulatory proposals that affect City operations. Intergovernmental Affairs successfully received $3.2 
million in federal earmarks, including: $1 million for Studebaker Road; $850,000 for Bixby Park 
improvements; $850,000 for Heartwell Park improvements; and, $500,000 to support the MLK Jr. Park 
Vision Plan that is currently underway. The Intergovernmental Affairs team is sponsoring legislation 
(Senate Bill 1425, Gonzalez) that would increase the state’s monthly contribution toward its share of 
liability to decommission oil and gas operations in the Wilmington Oil Field in Long Beach. The Office of 
Government Affairs has secured 51 grant letters of support for city projects and 19 letters from the Mayor 
for earmark projects.  
 

Key Measure  
FY 23  
Actual  

FY 24  
Target  

FY 24  
Estimate  

FY 25  
Projection  

 Number of Filming Permits Processed  337  400 350 400 
  
The City processed 337 filming permits in FY 23. The FY 24 projection for filming permits has been 
adjusted to reflect an increase due to studios returning from both the Writers Guild of America and the 
Directors and Actors Guild strikes. The industry is slowly making a comeback, and filming has had a 
steady increase within the City.  
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 The Office of Equity has recruited and trained 65 employees to serve as Racial Equity Champions 
citywide and assisted 12 Departments in establishing Racial Equity Committees to support 
departmental equity efforts. To date, over 3,000 City employees have completed Racial Equity 101 
training. 

 The Office of Equity completed its inaugural Racial Equity Action Planning Cohort with 9 City 
Departments, using an Anti-Racist Results-Based Accountability Framework to track the City’s 
progress in advancing racial equity for all people in Long Beach. 

 The Long Beach Justice Fund provided representation for 50 clients at all stages of immigration court 
proceedings through the disposition of the case.  

 The ADA Coordinator facilitated 12 monthly micro-trainings for City staff related to Title II of the 
Americans with Disabilities Act, disability justice, and equitable access to programs, services, places 
and spaces in the City. 

 The ADA Coordinator implemented 3 new paratransit drop-off stands around the Long Beach 
Convention Center.  

 The Office of Climate Action & Sustainability (OCS) organized Climate Champion meetings, 
published an LB CAP implementation Annual Report, completed a community greenhouse gas 
emissions inventory update, and launched a public data portal to transparently publish LB CAP 
performance data.  

 OCS produced more than 30 volunteer engagement events, workshops, and presentations promoting 
sustainable practices and climate action, including an Earth Day celebration, City Nature Challenge, 
Ranchos Walk, and Monarch Day of Action. 

 OCS secured $1,973,290 in grant funding, including the Department of Energy’s Energy Efficiency 
and Conservation Block Grant (EECBG) for $423,290 to implement LED lighting retrofits of park 
lights; a Rockefeller Philanthropy Advisors grant for $50,000 for the ClimateLB Microgrant Program 
to support the Youth Climate Action Fund; a California Office of Planning and Research Neighbor to 
Neighbor grant for $500,000 for the ConnectingLB Program to promote climate resiliency and social 
connectivity in West and Central Long Beach neighborhoods; and a US Forest Service grant of $1 
million to expand tree canopy coverage in disadvantaged communities in West, Central and North 
Long Beach over the next two years. 

 OCS hosted six California Climate Action Corps fellows who assisted in developing community 
engagement events and 16 Long Beach students who participated in the Youth Climate Corps who 
received paid work experience while conducting urban greening activities such tree planting and 
habitat restoration. 

 OCS ramped up its tree planting program during the last year, planting 745 trees, more than doubling 
its rate from the previous year through its Street Tree Planting Program, a significant increase over 
previous years, and the Mulch Delivery and pickup program provided 431 deliveries and redirected 
over 250 tons of tree trimmings to local beneficial reuse. 

 The Recovery Office oversaw the development and implementation of program implementation plans 
for the over 80 Long Beach Recovery Act Programs. 

 The Recovery Office oversaw the production of a comprehensive data dashboard and over 30 
communication documents to provide early notification on recovery programs in the City’s four 
languages. 

 Under the Long Beach Recovery Act 130 contracting opportunities were awarded to organizations to 
implement programs: 62% of total awardees were local businesses, 37% were person of color owned 
businesses and 29% were women owned businesses.  

 To date, the City has spent over $249.5 million of the $296.9 million allotted for Long Beach Recovery 
efforts in Healthy & Safe Community, Economic Recovery, and Securing Our City's Future. 

 75 Long Beach Recovery Act programs have ended including Justice Fund Basic Needs, Long Beach 
Pledge: Guaranteed Income Pilot, and Healthy Market Partnership and Store Conversions. 
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 Special Events and Filming is making a comeback after the film industry was hit with two strikes, 
which slowed production down within the State. Feature films Good Fortune, starring Keanu Reeves 
and Seth Rogen, The Accountant 2, starring Ben Affleck, Mercy starring Chris Pratt, and the thriller 
The Gorge, featuring Miles Teller and Sigourney Weaver all shot scenes in Long Beach. Production 
for the prequel to Dexter, Dexter: Original Sin, began filming their first season within the City.  Long 
Beach continued to be the backdrop to television shows such as The Rookie, Lonestar 9-1-1, Palm 
Royale, and SWAT, as well as welcomed new television productions such as Bookie, Orphan, 
Shrinking, and Dr. Odyssey. 

 Special Events and Filming has continued to bring large-scale events to Long Beach, including Dark 
Harbor, Day Trip, Dreamstate and Apocalypse events at the Queen Mary.  Other popular events in 
the downtown waterfront include the Acura Grand Prix of Long Beach, Formula Drift, Cali Vibes, 
Coastal Country Jam, Long Beach Pride, and the Long Beach Marathon.  Special Events continues 
to produce the Martin Luther King, Jr. Parade and Festival, Dia de los Muertos Parade, Daisy Lane 
Parade, Long Beach Pride Parade, Beach Streets, Uptown Jazz Festival, Veterans Festival, and 
several local community events.  SEF continues to work on preparations for the 2028 Olympics, and 
an amphitheater that will be built near the Queen Mary waterfront. 

 Intergovernmental Affairs secured 86 grant letters of support for city projects and 4 grant letters of 
support for community projects and successfully received $33.3 million in grant funding for Public 
Works projects. 

 The city took positions on 37 legislative proposals at the State and federal levels in 2024. Of the state 
bills the City took positions on, 11 were successfully enacted and will become State law. 

 At the state and federal levels, City staff and the City’s legislative representatives advocated for one-
time funding priorities and projects, resulting in approximately $2 million in funding to Long Beach 
and another $5.6 million still being considered through the federal budget process. This includes 
funding for park improvements, LGB Unleaded Aviation Fuel Pilot Program, and funding for the 
Community Crisis Response Program. 

 The City submitted 99 competitive grant applications requesting approximately $1 billion from federal, 
state, and local funders. To date, the City was awarded more than $119 million in competitive grant 
funding including $25 million from the U.S. Department of Transportation to support the Safer Pacific 
Avenue Corridor Improvements Project, $6 million from the California Board of State and Community 
Corrections to provide comprehensive reentry services to people in the criminal justice system with 
mental health or substance use issues, and $6.5 million from the Port of Long Beach to support the 
construction of a community greenspace along the Hamilton Loop in North Long Beach. 

 The Office of Cannabis Oversight successfully developed a Cannabis Tax Relief Plan which includes 
a 1% tax reduction for cultivation and adult-use retailers and Pilot Tax Credit Program. All tax rates 
for equity businesses were reduced by half the rate of non-equity businesses.  

 The 2028 Olympics Executive Leadership team initiated the planning efforts for the upcoming 
Olympics, engaging over 60 city staff members across various disciplines. This included the formation 
of a dedicated steering committee and specialized workgroups focusing on safety, infrastructure and 
mobility, and community engagement, and hiring a professional consultant to draft a Strategic Plan 
in preparation for the 2028 Olympic and Paralympic Games, which will be finalized in FY 25.  

 The Office of Ethics and Transparency processed 4,549 new Public Records Act requests received 
and 4,529 requests closed this year, thus reducing the backlog. On average, requests remain open 
for 12 days until completion. 

 The Office of Public Affairs and Communications (OPAC) released 382 press releases/public 
notices/official statements to keep the public informed about City services, accomplishments, 
opportunities for community engagement and the City’s response to homelessness. That is on 
average approximately 1.5 releases to the media every weekday. 

 OPAC increased social media messages sent by 48.1%, engagement by 38.9%, and 
reach/impressions by 7.7% over the prior year for 46 social media pages across departments 
(including “City of Long Beach” and Queen Mary pages).  
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Fund Group Revenues Expenditures Fund Impact
 General Fund             654,950        10,979,213      (10,324,263)
 Special Advertising & Promotion        13,333,832        12,926,131             407,702 
 Tidelands Operating             351,744             764,712           (412,968)
 Tidelands Area                       -               108,515           (108,515)
 General Grants             720,000             720,000                       -   

Total        15,060,526        25,498,571      (10,438,045)

Fund Impact
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GENERAL FUND GROUP        Impact   Positions  
Add three Program Specialist positions to continue administering 
the Language Access Program (LAP), increase budget for 
contractual services to support LAP, and increase the base salary 
for a Program Specialist (LAP Coordinator) to align budget with 
organizational duties in overseeing and coordinating the LAP 
Program, partially offset by charges to other departments through 
the new LAP Memorandum of Understanding (MOU).  One-time 
expiring Long Beach Recovery Act funding will partially offset the 
three Program Specialist positions.  

294,222  3.00  

Add an Administrative Analyst III to coordinate and support the 
City's 2028 Olympic Games preparation efforts and citywide grants.  

77,583  0.50  

Reallocate 0.25 FTE Administrative Deputy City Manager from the 
General Fund Group to the Special Advertising and Promotion Fund 
Group (0.15 FTE) and Tidelands Operating Fund Group (0.10 FTE) 
to support arts and culture liaison duties and to support 2028 
Olympics coordination and other Tidelands area oversight duties 
respectively.  

(82,875)       (0.25)  

Reallocate 0.50 FTE Clerk Typist II from the Special Advertising 
and Promotion Fund Group to the General Fund Group in the 
Intergovernmental Affairs (IGA) program, partially offset by charges 
to other departments through the IGA Memorandum of 
Understanding (MOU) and reallocation of an Administrative Deputy 
City Manager.  

26,508  0.50  

Add a Secretary to support the Office of Climate Action and 
Sustainability, the Office of Ethics and Transparency, and general 
department administration, partially offset by the Public Records Act 
(PRA) Memorandum of Understanding (MOU) charged to other 
departments and reallocation of an Administrative Deputy City 
Manager.  

80,970  1.00  

Add a Program Specialist to serve as a Field Work Coordinator in 
the Office of Climate Action and Sustainability, offset by the 
elimination of 2.31 FTE Administrative Intern-Non-Career positions. 
Reallocate the remaining budget to support ongoing sustainability 
program needs.  

-  (1.31)  

Implement an Office of Homeless Strategy and Partnerships, 
including adding an Assistant to the City Manager to serve as the 
Program Manager of the new office and adding two Program 
Specialist positions, to streamline the City's homelessness 
response and to increase coordination efforts across City 
departments, external agencies, and community stakeholders. The 
three positions, in the amount of $545,048, are fully offset by grant 
funding in the Health and Human Services Department. The office 
will partner closely with the Homeless Services Bureau in the 
Health and Human Services Department.  

-  (3.00)  
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GENERAL FUND GROUP (CONT.)       Impact    Positions  
Decrease cannabis enforcement budget in the Office of Cannabis 
Oversight to support Direct Technical Assistance Services for the 
GO-Biz program in the Economic Development Department. These 
funds will increase the City's ability to provide matching funds 
required for GO-Biz grants. GO-Biz now requires matching funds to 
be demonstrated by applicants for any applications over $500,000.  

(75,000)  -  

Increase base salary for the Racial Equity Leadership Program 
Specialist in the Office of Equity to align with expanded scope of 
duties related to coordinating the Citywide Racial Equity program 
implementation, offset by Measure MA funding. 

-  -  

One-time funding to support the 2024-2025 Livability Summit. The 
Livability Summit is an annual all-day staff training program that 
brings together staff across City Departments to learn about and 
experience livability in the City and to build strong connections with 
other staff across Departments.  

20,000  -  

One-time funding to partially support adding three Program 
Specialist positions for the Language Access Program (LAP) 
through 12/31/24, offset by Long Beach Recovery Act funding. 

(100,944)  -  

One-time funding to support the bi-annual Mayor and City Council 
prioritization process and workshop.  

60,000  -  

One-time funding to support Office of Equity program marketing, 
officewide outreach and engagement.  

25,000  -  

One-time funding to purchase Language Access equipment, 
including but not limited to headsets, transmitters, and related 
materials for interpretation services.  

10,000  -  

One-time funding to support the College Promise - Ambassador 
Program for local high school students.  
 

20,000  -  

One-time funding to support the College Promise - Ceremony of 
Graduates to celebrate the graduating class of College Promise 
students from middle school, high school, and college.  

20,000  -  

One-time funding for the Long Beach Justice Fund to support 
affirmative and appellate legal services, previously funded by Long 
Beach Recovery Act funds.  

350,000  -  

One-time funding for the Long Beach Justice Fund to support 
community connection services, previously funded by Long Beach 
Recovery Act funds.  
 

150,000  -  

One-time funding for the Office of Equity to support ongoing racial 
equity training, including the design and implementation of 
programs, policies, and services using an equity lens.  
 

50,000  -  
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GENERAL FUND GROUP (CONT.)       Impact   Positions  
One-time funding to support the Long Beach Violence Prevention 
Initiative, a citywide and neighborhood approach to improve safety 
and well-being for everyone in Long Beach.  
 

200,000  -  

One-time funding for programming to support the veteran outreach 
and education efforts of the Veteran Affairs Commission. (Adoption 
Night Change) 
 

25,000 - 

One-time funding for programming efforts through the Historical 
Society to document and archive the City of Long Beach’s important 
role in preparing for, and hosting, the 2028 Olympics. (Adoption 
Night Change) 
 

100,000 - 

One-time funding to help stabilize the early care and education 
sector, ensure universal access to quality childcare through tuition 
assistance, provide targeted outreach and enrollment support in 
partnership with Long Beach Workforce Innovation Network 
(LBWIN) to reduce barriers for mothers and families seeking to 
reenter the workforce, partner with the Mayor’s Fund and the 
Chamber of Commerce to encourage private companies to 
establish childcare tuition accounts as a workforce incentive, and 
leverage the City’s investment as a local match to pursue federal 
dollars to further expand childcare opportunities. (Adoption Night 
Change) 

250,000 - 

One-time funding to be used as a local match to secure two full-
time fellows through the nationally recognized FUSE Executive 
Fellowship Program who will provide technical expertise and lead 
strategic projects to expand homeownership support and financial 
assistance programs. (Adoption Night Change) 
 

40,000 - 

One-time funding to improve the City’s operational and technical 
capacity to expand Long Beach’s urban canopy to reach 100,000 
trees by 2026, with a focus on increasing tree density in climate 
impacted communities, offset by a transfer of Construction and 
Demolition Recycling Program (C&D) revenue. (Adoption Night 
Change) 
 

85,000 - 

Reallocate one-time funding to support the Long Beach Violence 
Prevention Initiative, a citywide and neighborhood approach to 
improve safety and well-being for everyone in Long Beach, from the 
City Manager Department to the Health and Human Services 
Department. (Adoption Night Change) 

(200,000) - 

One-time funding to support the Citizen’s Advisory Commission on 
Disabilities (CACoD) efforts towards the Disability Data and 
Community Survey that will help bridge the disability data gap in 
Long Beach, critical for better understanding and addressing the 
existing and emerging needs of the local disability community, 
especially as the City prepares for the LA 2028 Paralympic Games. 
(Adoption Night Change)  
 

60,000 - 
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SPECIAL ADVERTISING AND PROMOTION FUND GROUP   Impact   Positions 
Add two Program Specialist positions to increase capacity of the 
Public Information & Affairs Office to fulfill Citywide media and 
communication needs.  

 303,749    2.00   

Add an Administrative Analyst III to coordinate and support the 
City's 2028 Olympics preparation efforts and citywide grants.  

 38,791    0.25   

One-time funding for consultant support and staff research 
opportunities in preparation for the 2028 Olympics planning efforts.  

 300,000    -     

Increase base salary for the lead Program Specialist in the Office of 
Public Affairs and Communications to align with organizational 
duties.  

 17,340    -     

Reallocate funding in the amount of $30,000 to support the City's 
existing contract with Sprout Social for social media monitoring and 
management to align budget with actual costs.  

 -    -     

One-time funding to support West Long Beach Streets. Beach 
Streets, the City's signature open streets event, allows residents to 
experience the vision of celebrating sustainable and active 
transportation, local businesses, and communities in a comfortable, 
family-oriented environment. The City has received grant funding to 
support the full cost of a Beach Streets event, and these one-time 
funds will be used for partial coverage.  

 100,000    -     

Increase budget by 5 percent to support increased Meet Long 
Beach convention and tourism marketing contract costs. (Adoption 
Night Change) 
 

 215,434    -     

Reallocate 0.25 FTE Administrative Deputy City Manager from the 
General Fund Group to the Special Advertising and Promotion Fund 
Group (0.15 FTE) and Tidelands Operating Fund Group (0.10 FTE) 
to support arts and culture liaison duties and to support 2028 
Olympics coordination and other Tidelands area oversight duties 
respectively.  

 49,725    0.15   

Reallocate 0.50 FTE Clerk Typist II from the Special Advertising 
and Promotion Fund Group to the General Fund Group in the 
Intergovernmental Affairs (IGA) program, partially offset by charges 
to other departments through the IGA Memorandum of 
Understanding (MOU) and reallocation of an Administrative Deputy 
City Manager.  

 (48,197)   (0.50)  

Increase budget for continued fireworks enforcement and related 
efforts.  

100,000  - 

One-time funding for on-call marketing or storytelling support.  160,000    -     

One-time funding for Long Beach Walls and community art murals.  50,000    -     

One-time funding to support the 2025 Long Beach Pride Parade.   50,000    -     
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SPECIAL ADVERTISING AND PROMOTION FUND GROUP (CONT.)  

 
Impact 

 
Positions 

 One-time funding for programming to support a Citywide youth 
visual arts contest and matching grants for arts marketing projects, 
arts sustainability, expanded efforts for arts equity in underserved 
communities, and arts education in partnership with the Arts Council 
for Long Beach. (Adoption Night Change) 
 

50,000 - 

One-time funding to expand the City’s marketing, tourism, and 
advertising efforts to raise the City’s national and international profile 
and attract new business investment and jobs to locate to Long 
Beach. (Adoption Night Change)  
 

300,000 - 

Add an Assistant to the City Manager to head a new Office of 
Protocols responsible for supporting international diplomacy efforts 
between the City, the Port of Long Beach, and Visit LB, including 
sister city initiatives, dignitary visits, Port-related international 
engagements, foreign relations in preparation for the 2028 Olympics, 
and other international partnership efforts that will raise Long Beach’s 
profile as a global city and advance economic development 
opportunities. (Adoption Night Change) 
 

210,000 1.00 

 
TIDELANDS OPERATING FUND GROUP                  Impact    Positions 
Add an Administrative Analyst III to coordinate and support the 
City's 2028 Olympics preparation efforts and citywide grants.  

 38,791    0.25   

Increase budget by 5 percent to support increased Meet Long 
Beach convention and tourism marketing contract costs. (Adoption 
Night Change) 

 15,000    -     

Reallocate 0.25 FTE Administrative Deputy City Manager from the 
General Fund Group to the Special Advertising and Promotion Fund 
Group (0.15 FTE) and Tidelands Operating Fund Group (0.10 FTE) 
to support arts and culture liaison duties and to support 2028 
Olympics coordination and other Tidelands area oversight duties 
respectively.  

 33,150    0.10   

Increase budget for the Downtown Long Beach Parking Business 
Improvement District (DLBPBID) assessment to align budget to new 
properties in the Tidelands area now included in the expanded 
boundaries of the BID.  

 67,389    -     

 
*For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have 
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive number 
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly, 
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a 
negative number (savings/benefit to fund). 
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Key Programs and Services:   
 
1. City Council Support  

 City Manager Department Council Letter 
Coordination 

 City Council Briefings 
 City Council Inquiries 
 Formal City Council Reports  
 Memos to the Mayor and City Council  

2. Executive Management  
 Executive Leadership 
 Strategic Initiatives 
 Fiscal Oversight 

3. Administration  
 Office Management 
 Budget and Accounting 
 Citywide Contract and Purchasing 

Request Approvals 
 Employee Safety and Training 
 Human Resources/Personnel 
 Procurement 

 
4. Public Information and Affairs 

 Citywide Media Relations and Event 
Planning 

 Social Media Delivery 
 Citywide Communications Coordination 
 Communications Training 
 Citywide Marketing, City Identity and 

Branding 
 Citywide Crisis and Emergency 

Communications 
5. Long Beach Recovery Office  

 Implementation, Monitoring and 
Evaluation Lead of Long Beach 
Recovery Act through Economic, Public 
Health and Fiscal Initiatives 

 Program Monitoring and Evaluation  
 Communication and Coordination  

 
 

Administration
Adjusted*

FY 24
Adopted**

FY 25
Revenues               1,152,000                  720,000 

Expenditures               8,847,659               7,129,552 
Budgeted FTEs                      21.20                      24.05 

*Adjusted Budget as of March 31, 2024.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new 
budget development software is established, the financial information displayed in the 
future may have further adjustments.



Special Advertising & Promotional 
 

 

     City of Long Beach – City Manager 

Key Programs and Services:  
 
1. Arts Support  

 Arts Grants, including Measure B TOT 
and Percent for the Arts Programs 

 Performing and Visual Arts 
Opportunities 

 Arts Council Support and Training 
 Support for Cultural Centers 

2. Tourism Development 
 Convention Center Marketing 
 Special Event Coordination 
 Advertising 
 Visitor Information Services 

3. Special Event Coordination  
 Monitoring Citywide Special Events 
 Permitting and Compliance 
 Production of city-hosted events 
 Promotion of the City and its World-

Renowned Facilities 
4. Filming  

 Monitoring Citywide Film Production 
 Permitting and Compliance 
 Promotion of the City and its World-

Renowned Facilities 

  
 

Special Advertising & 
Promotional

Adjusted*
FY 24

Adopted**
FY 25

Revenues             12,068,140             13,685,576 
Expenditures             12,990,070             11,172,390 

Budgeted FTEs                      13.00                      14.35 

**Amounts exclude all-years carryover.

*Adjusted Budget as of March 31, 2024.

Note: The City is currently maintaining two different financial systems and until a new 
budget development software is established, the financial information displayed in the 
future may have further adjustments.



Government, Community Affairs & Special Offices 

City of Long Beach – City Manager 

 
Key Programs and Services:  
 
1. Intergovernmental Affairs 

 State and Federal Legislative Agendas 
 Grants Coordination 
 Legislative Analyses and Reports 
 Support and Opposition Letters and 

Regulatory Comment Letters 
2. Cannabis Oversight 

 Grant Administration 
 Cannabis Equity Program  
 Licensed and Unlicensed Business 

Regulation & Enforcement 
 Public Education, Community 

Engagement, and Outreach 
 Coordination with Local and State 

Legislators on Cannabis Policies 
3. Office of Equity  

 Initiate and Coordinate Citywide Equity 
Initiatives 

 Equitable Policy and Program 
Development 

 Community Partnerships and 
Engagement 

 Citywide ADA Coordination 
 Language Access 

4. Office of Ethics & Transparency 
 Support for the Ethics Commission  
 Ethics Education Program, Advice Line, 

and Ethics Guide 
 Ethics Communication Plan 
 Citywide Public Records Request 

coordination and response  
 

5. Office of Climate Action and 
Sustainability  
 Citywide coordination of climate action 

plan actions  
 Initiate and Coordinate Citywide 

Sustainability Initiatives 
 Data collection, monitoring, and analysis  
 Certification and Recognition of 

Sustainable Businesses 
 Provide Training Opportunities for 

Green Jobs  
 Sustainability Program and Policy 

Analysis 
 Grant Procurement 

6. Homeless Strategy & Partnerships 
 Citywide implementation of 

Homelessness Strategic Plan  
 Support & facilitate interdepartmental 

workgroups focusing on homelessness 
response, prevention, and housing 
affordability  

 Lead design, implementation, and 
evaluation of homelessness pilot 
programs  

 Lead internal policy initiatives, process 
improvements, and trainings  

 Engage external agencies and 
community partners  

 
 
 
 
 
 

Government, Community Affairs 
& Special Offices

Adjusted*
FY 24

Adopted**
FY 25

Revenues               1,617,730                  654,950 

Expenditures               9,765,325               7,196,628 
Budgeted FTEs                      24.11                      29.60 

*Adjusted Budget as of March 31, 2024.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new 
budget development software is established, the financial information displayed in the 
future may have further adjustments.



Financial Summary by Category 
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Actual Adopted* Adjusted** Adopted*

FY 23 FY 24 FY 24 FY 25

Revenues:

Property Taxes -                     -                     -                     -                     

Sales and Use Taxes -                     -                     -                     -                     

Other Taxes 11,226,737        10,462,144        10,462,144        12,171,007        

Utility Users Tax -                     -                     -                     -                     

Franchise Fees -                     -                     -                     -                     

Licenses, Permits and Fees 2,213,590          1,407,825          1,407,825          1,157,825          

Fines and Forfeitures -                     -                     -                     -                     

Use of Money & Property 837,135             443,171             443,171             351,744             

Revenue from Other Agencies 3,511,218          1,152,000          1,152,000          720,000             

Charges for Services 591,075             1,289,267          1,337,812          162,610             

Other Revenues (2,103)                5,000                 5,000                 5,000                 

Intrafund Services -                     -                     -                     -                     
Intrafund Transfers -                     -                     -                     -                     

Interfund Services -                     -                     -                     407,340             

Interfund Transfers 318,427             -                     29,918               85,000               

Other Financing Sources -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------

Total Revenues 18,696,079        14,759,407        14,837,870        15,060,526        

Expenditures:

Salaries and Wages 7,442,964          6,521,437          7,368,812          7,938,001          

Employee Benefits 3,656,772          3,482,545          3,546,342          4,606,362          

           Overtime 102,555             12,000               12,000               12,000               

Materials, Supplies and Services 11,937,008        16,165,946        19,594,783        11,687,773        

Interfund Support 1,062,867          1,081,116          1,081,116          1,254,434          

Intrafund Support -                     -                     -                     -                     

Capital Purchases -                     -                     -                     -                     

Insurance Premiums and Losses -                     -                     -                     -                     

Other Non-Operational Expenditures -                     -                     -                     -                     

Operating Transfers 338,601             -                     -                     -                     

Intrafund Transfers Out -                     -                     -                     -                     

Purchase of Gas & Water -                     -                     -                     -                     

Depreciation and Non Cash Expenditures -                     -                     -                     -                     
----------------- ----------------- ----------------- -----------------

Total Expenditures 24,540,767        27,263,045        31,603,053        25,498,571        

Budgeted FTEs 61.31 58.31 58.31 68.00

* Amounts exclude all-years carryover. 

**Adjusted Budget as of March 31, 2024.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 
established, the financial information displayed in the future may have further adjustments.



Personnel Summary 
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Classification

FY 23 

Adopt 

FTE

FY 24 

Adopt 

FTE

FY 25 

Prop

 FTE

 FY 24 

Adopted 

Budget 

FY 25 

Adopted 

Budget

City Manager                            1.00     1.00     1.00     349,707        361,150        
Administrative Aide I 2.00     1.00     -       54,169          -               
Administrative Aide II -       -       1.00     -               67,008          
Administrative Analyst II 1.00     -       -       -               -               
Administrative Analyst III 2.00     3.00     4.00     288,466        435,845        
Administrative Deputy to City Manager 1.00     1.00     1.00     178,191        212,189        
Administrative Intern - NC 2.31     2.31     -       113,978        -               
Assistant Administrative Analyst II 3.00     1.00     1.00     81,987          87,875          
Assistant City Manager                  1.00     1.00     1.00     294,874        301,973        
Assistant to City Manager - Administration 0.50     -       -       -               -               
Assistant to City Manager - Climate Action 1.00     1.00     1.00     140,000        138,003        
Assistant to City Manager -  Ethics 1.00     1.00     1.00     113,691        130,746        
Assistant to City Manager - Homeless Strategy -       -       1.00     -               131,508        
Assistant to City Manager - Protocols -       -       1.00     -               128,960        
Assistant to City Manager - Special Projects 1.00     1.00     1.00     123,965        128,960        
Assistant to City Manager - Sustainability -       1.00     1.00     140,000        133,754        
Clerk Typist II -       1.00     1.00     42,636          57,319          
Clerk Typist III                        1.00     3.00     3.00     145,215        175,055        
Community Program Specialist III 1.00     -       -       -               -               
Deputy City Manager                     2.00     3.00     3.00     675,916        698,560        
Ethics Officer 1.00     1.00     1.00     110,978        124,135        
Events Coordinator I 4.00     4.00     3.00     246,326        207,296        
Events Coordinator II 3.00     4.00     5.00     327,963        423,401        
Executive Assistant 2.00     1.00     1.00     84,779          88,196          
Executive Secretary to Asst City Manager        1.00     1.00     1.00     90,483          94,130          
Executive Secretary to City Manager 1.00     1.00     1.00     108,151        112,511        
Investigator - City Manager                 2.00     -       -       -               -               
Management Assistant                    2.00     2.00     2.00     163,268        184,968        
Manager - Cannabis Oversight 0.50     1.00     1.00     116,572        121,271        
Manager - Communication and Government Affairs 1.00     -       -       -               -               
Manager - Government Affairs -       1.00     1.00     129,091        156,094        
Manager - Special Events 1.00     1.00     1.00     139,282        145,703        
Manager -Citizen Police Complaint Commission 1.00     -       -       -               -               
Program Specialist 15.00   15.00   23.00   1,172,275     2,091,541     
Public Affairs Officer 1.00     1.00     1.00     151,588        157,698        
Secretary 1.00     1.00     2.00     60,765          127,000        
Special Projects Officer 4.00     3.00     3.00     317,894        358,148        

----------- ----------- ----------- ---------------- ----------------
Subtotal Salaries 61.31   58.31   68.00   5,962,210     7,683,091     

Overtime -       -       -       12,000          12,000          
Fringe Benefits -       -       -       3,382,137     4,463,046     
Administrative Overhead -       -       -       169,405        181,716        
Attrition/Salary Savings -       -       -       (175,172)       (187,478)       
Expenditure Transfer -       -       -       665,403        403,988        

----------- ----------- ----------- ---------------- ----------------
Total 61.31   58.31   68.00   10,015,982    12,556,363    
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