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Department Overview

Mission:
The mission of the Economic Development Department is to create equitable economic opportunities for
workers, investors, and entrepreneurs in the City of Long Beach.

Core Services:

e Grow and strengthen established industry clusters and emerging sectors in Long Beach.

e Increase access to economic opportunities in low-income communities to advance economic
equity.

o Ensure workforce preparedness and business competitiveness through an alignment of economic
development, training, education, and community partner efforts.

e Build a supportive economic ecosystem that creates reliable pathways for entrepreneurs to
confidently start and grow successful businesses.

e Create more responsive, cost-effective, and streamlined City processes to grow investment and
development in the City.

o Enhance quality of life to grow businesses, jobs, and investment that support a thriving local
economy.

e Advance an integrated approach to local and regional economic development to enhance
business opportunities and global connectedness.

o Manage, negotiate and implement complex real estate transactions, leases and extensions.

FY 25 Focus:

Long Beach has successfully benefited from both economic conditions and development growth over
many decades from an emerging mid-size city into a thriving, successful urban international city. Long
Beach has been one of the fastest-growing communities in the Los Angeles metropolitan region over the
past two decades, in both population and economic growth. This growth, driven by economic factors,
community assets, and strong development opportunities, has allowed the City to make fiscal choices
resulting in a broad range of quality services and programs for residents, businesses, and visitors. The
City’s Grow Long Beach Initiative aims to further expand and diversify the economy by focusing on local
entrepreneurship and advancing targeted industry sectors:

1. Fueling Our Aerospace and Aviation Sectors

2. Building the Transportation, Logistics, and Supply Chain of the Future

3. Unleashing the Creative Economy through Music, Athletics, Tourism, and Hospitality
4. Economic Development through Healthcare and Education Partnerships

5. Building a Climate-Forward Economy

6. Other Citywide Initiatives: Grow Long Beach Together

In FY 25, the Economic Development Department (Department) will coordinate its five bureaus and
multiple divisions to deliver its core services and support internal operations in the furtherance of the
Grow Long Beach Initiative and the Department’s ongoing efforts to deliver and implement the
recommendations of the updated blueprint for economic development. Called the Grow Long Beach
Blueprint (Blueprint), this comprehensive plan provides policy recommendations to advance a new, 10-
year vision, for more inclusive and sustainable economic opportunities for workers, investors, and
entrepreneurs in Long Beach. Specifically, the Blueprint will facilitate the establishment of Long Beach
as a place where workers can find more fulfilling, higher-wage job opportunities, where companies have
access to a talented and highly educated workforce, and where an innovative economic ecosystem
provides the foundation for entrepreneurial success from business start-up to growth. To achieve these
objectives, the Department will continue to leverage partnerships with the Economic Development
Commission, local education institutions, business associations, and other community partners to build
a strong, diverse economy, where everyone thrives. This focus will drive success in each key focus area
of the Blueprint including:

1. Engines of Growth
2. Equity & Economic Inclusion
3. Digital Equity & Inclusion
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Department Overview

4. Talent Recruitment & Retention

5. Business Expansion, Attraction & Retention
6. Real Estate Development

7. Economic Partnerships

8. Quality of Life

The following priority programs and initiatives that the Department will start or continue in FY 25 include,
but are not limited to:

BizCare Program: BizCare is a program that connects small businesses to important resources,
such as grants, loans, and technical assistance through a proactive, community-based approach to
economic and digital inclusion. BizCare provides direct in-person, on the phone, and virtual
assistance to diverse small businesses and entrepreneurs. Although implemented in response to
the COVID-19 pandemic, BizCare has evolved to become a core service of the department. The
activities of the BizCare team are critical to continue the momentum in areas of business attraction,
retention and jobs creation by providing direct support to our small business community.
Additionally, structural support for the team meets an explicit goal of the 2030 Strategic Vision,
specifically, the establishment of a municipal small business support team with dedicated staff to
provide representation, advocacy, and technical assistance to every small business in the City.

Visual Improvement Program (VIP) Program: $100,000 to fund the continuation of the VIP Grant.
VIP is part of the City's effort to ease the burden of property crimes and vandalism for small
businesses throughout the City. VIP provides $1,500 to support businesses impacted by vandalism,
providing rapid response and technical assistance to impacted businesses through BizCare. The
City is prioritizing the equitable implementation of the program, ensuring that funding reaches
underserved areas by focusing outreach in low-moderate income areas and reserving a minimum
of 50% of awards for businesses owned by people of color or located in a low-moderate income
area. The program will result in the disbursement of up to 66 additional grants to businesses in
need. This program has been an important resource to show support for local businesses
experiencing impacts from crime and vandalism and contributes to business retention, ensuring
businesses have the funds to make necessary repairs and providing tangible support from the City.

$2.5 million to Long Beach Youth Service Corps: This program will create paid work experience
opportunities that will increase youth employment, develop youth interest and experience toward
careers in public service, and strengthen capacity to address areas of education, climate change,
and food security. The program will prioritize the engagement of young people from Long Beach
communities and prepare them for careers in high-growth and emerging industries, connect them
to workplace mentors and social capital-building opportunities, and bolster their civic engagement
and understanding through education and hands-on experience.

Queen Mary Re-opening and Stewardship: Since taking possession of the Queen Mary in FY 21,
the City has been focused on addressing the most pressing structural and safety improvements
aboard the Ship. This stewardship responsibility has been a cross-departmental collaborative effort,
and Economic Development is proud to coordinate these efforts as well as work closely with our
hotel operator, Evolution Hospitality. These improvements have made the Ship significantly safer,
addressing structural, health and fire/life/safety components. The result was a successful reopening
of the Queen Mary in FY 23 followed by record-setting hotel shipboard attendance in FY 24. In FY
25, the Department will continue its stewardship role at the Queen Mary. Department staff will
continue to work closely with the ship’s contracted hotel management company, and partners in the
Office of Special Events & Filming, to deliver world class accommodations, exhibits, and special
events. Staff will also work with partner departments to manage key projects at the ship and
adjacent shoreside property including demolition of the deteriorated English Village, repairs to the
Ship’s grand Sun Deck, a future development study for the former leasehold area, and feasibility of
a proposed temporary amphitheater.
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Department Performance Measures

FY 23 FY 24 FY 24 FY 25
Key Measure Actual Target Estimate | Projection
Number of Successor Agency properties
Disposed 0 9 2 10

This Key Measure indicates the amount of former Redevelopment Agency Properties (Successor Agency
properties) that were initially retained under the Long-Range Property Management Plan under the
category of “for sale”. The initial goal was to sell the 58 parcels designated “for sale” while actively seeking
buyers for an additional 141 parcels categorized as “Future Development.” These properties were
transferred to the City for disposition, with the goal to leverage City-owned property for economic
development. Once sold, the City will have completed the disposition of Successor Agency properties
and begin a new era of property development that includes a focus on lease activity. In future years, this
measure is expected to be replaced with indicators related to active ground leases.

FY 23 FY 24 FY 24 FY 25
Key Measure Actual Target Estimate | Projection
Number of job seekers who are placed in
employment 1,145 1,325 1,475 1,250

This Key Measure indicates the number of job seekers placed in employment through adult and youth
programs administered by Pacific Gateway. With the implementation of the summer youth jobs program
and the increase in workforce grant funding, Pacific Gateway expects the number of job seekers
accessing employment services through WorkPlace and Future LB to increase significantly. Achieving
the projected increase in job seekers will result in Pacific Gateway exceeding the FY 24 target. As a result
of workforce grants sunsetting and a modest growth in the local economy, Pacific Gateway estimates a
slight decrease in overall program enroliments for FY 25. This anticipated decrease may reduce the
number of job seekers placed in employment for FY 25.

FY 23 FY 24 FY 24 FY 25
Key Measure Actual Target Estimate Projection
Number of Queen Mary Visitors 156,834 | 361,441 377,564 415,320

This Key Measure indicates the number of guests who visit the Queen Mary as hotel guests or as guests
for on-ship events or attractions. It is important upon reopening of the Queen Mary to establish the Ship
as a premiere visitor destination and tourist attraction.
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FY 24 Accomplishments

In January 2024, the City launched applications for the Long Beach Pledge Expansion using
Homelessness Emergency funding to support homelessness prevention. In March the program
disbursed the first of 12 monthly $500 payments to 200 additional families with children living at or
below the federal poverty level in five Long Beach zip codes highly impacted by poverty.

From October 2023 through June 2024, the City’s BizCare Program assisted 912 businesses through
the hotline, 53 businesses at in-person pop-ups, and visited over 956 businesses to provide
information on programs and resources through direct outreach. All BizCare services are provided in
English, Spanish, and Khmer.

From October 2023 through June 2024, the Inclusive Business Navigators Program has worked
through four local vendors to provide 25 business workshops to over 200 attendees and one on one
coaching to over 188 local businesses with content and staff that is linguistically and culturally
competent.

The Business Engagement team connected with 20 companies and provided Rapid Response
sessions to over 300 employees who were affected by site closures or staff reductions, resulting in
permanent layoffs. These sessions provided necessary resources such as unemployment insurance,
career counseling, affordable healthcare through Covered California, and information on COBRA and
retirement accounts to help them transition to another employment opportunity as quickly as possible.

Over 160 employers were provided with hiring assistance through job fairs and recruitment events.
One of these events hosted on February 23, 2024, the Space Beach Job Fair supported more than
500 individuals who were affected by the NASA Jet Propulsion Laboratory (JPL) layoffs. More than
300 job seekers had the opportunity to meet with representatives from 20 local aerospace companies.
The job fair was a success and received positive feedback from both employers and job seekers,
several of whom were selected to move forward in the recruitment process.

In support of the City’s various Business Improvement Districts (BIDs), grant agreements have been
executed with all BID-managing organizations to receive one-time funding for a total of $250,000.
The funds were purposed to enhance existing services and programs such as added security,
cleaning, and business promotion.

Through the end of April 2024, the City’s small business loan program is managing $3,473,000
through 120 loans provided to local business and has referred seven businesses to our Grow America
Fund for potential loans totaling $1,305,000.

Grand re-opening of the Queen Mary in June of 2023 including restaurants, staterooms, attractions,
and events such as community free days, music festivals, and holiday celebrations. Continued the
delivery of capital improvements at the Queen Mary, including major repairs and renovations of the
Ship’s iconic Smokestack, critical fire life safety system improvements, the release of the hull and
tank study showing the generally good condition of the Ship’s superstructure, and the initiation of a
feasibility study for a temporary amphitheater.

Implemented over $7 million in major capital projects at the Long Beach Convention and
Entertainment Center including new state of the art seating, staging, and sound improvements in the
Long Beach Arena.

Completed the return of 20 parcels to the City from the LAB Holding LLC, allowing for repositioning
of the former Redevelopment Agency Properties for future development.
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FY 24 Accomplishments

Entered into Facilities Use Agreement for the North Long Beach Higher Education Center and
celebrated the grand opening of the facility on May 6, 2024. The North Long Beach Higher Education
Center is a shared community space offering free education and career resources from a host of
providers, including Long Beach City College, the City of Long Beach, and the Economic
Development Department’s Pacific Gateway Workforce Innovation Network.

Sale of former Fire Station 9 at 3917 Long Beach Boulevard to Westside Business to reactivate aged
asset.

Negotiated Amendment to lease of Shoreline Village for investment and development at 429
Shoreline Drive.

Negotiated Facilities Lease Agreement with Coast Community College District for use of Golden West
College for the Police Department’s temporary police academy while permanent police academy is
built.

Negotiated purchase of 2961 Redondo for the Technology and Innovation Department’s Asset
Management and Wireless Divisions to include efficiencies in service delivery.

Of the Workforce Bureau’s 1,346 enrolled adult customers, 454 participated in occupational skills
training and achieved an industry-recognized credential. 29% of customers completed healthcare-
related training and received credentials as medical assistants, hemodialysis specialists,
sonographers, phlebotomists, and nursing assistants. 18% of customers completed training in
Logistics and Distribution, obtaining certifications in Truck Driving, Supply Chain Specialists, and
Forklift Operations. 10% received professional development credentials in business management,
paralegal, grant writing, financial planning, and human resources.

In partnership with ORALE (Organizing Rooted in Abolition, Liberation, and Empowerment) and
funded by the James Irvine Foundation, Economic Development’s Pacific Gateway Workforce
Innovation Network launched the Economic Liberation Project (Project). The Project aims to offer
training opportunities to Long Beach's undocumented residents in various fields, equipping them with
the necessary skills to become entrepreneurs and business owners in the future. As of April 2024,
the project has successfully engaged 25 entrepreneurs by providing them with resources to obtain
industry licensure, access capital, and connect with business networks.

In October 2023, the department launched a specialized employment center for young residents
called Future LB. This center has successfully enrolled 768 young people in its programs, completing
110,640 paid internship hours and a total wage earning of $1,897,157 for Long Beach youth.

Aligning with several City Council and other City-led priorities, the department launched the Long
Beach Public Service Corps. This project fosters economic inclusion and expands opportunities for
residents who are seniors at California State University Long Beach and California State University
Dominguez Hills or are completing a program at Long Beach City College to develop successful
career paths in public service. Through this program, 50 residents have been allowed to work
alongside experienced professionals, gaining insights into the inner workings of City departments and
contributing to meaningful projects that positively impact the Long Beach community. The project will
serve an additional 50 residents in the 2024-2025 school year.
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FY 25 Budget

FY 25 Revenues by Fund Group
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Fund Group Revenues Expenditures Fund Impact

General 4,218,351 6,509,799 (2,291,448)
Special Advertising & Promotion - 75,000 (75,000)
Business Assistance 728,199 759,253 (31,054)
Civic Center - 175,152 (175,152)
Community Development Grants 145,860 7,598,491 (7,452,631)
Tidelands Operating 4,335,710 7,968,687 (3,632,978)
Tidelands Area 6,427,453 7,796,175 (1,368,722)

Total 15,855,572 30,882,556 (15,026,984)
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Summary of Changes*

GENERAL FunD GROUP

Impact

Positions

Add one Community Program Specialist lll, one Community Program
Technician Il, and two Community Program Technician I's to structurally
fund the BizCare Program to continue operations beyond Long Beach
Recovery Act funding at reduced capacity, but still supporting Long Beach
businesses through in-person assistance for businesses at locations
around the city; hotline and email; door-to-door outreach to provide
information on available resources; and collaborating with local
community-based organizations. The four positions will be funded with 3.2
FTEs in the General Fund Group and 0.80 FTEs in the Community
Development Grant Fund Group. Additionally, the cost of $50,000 in the
General Fund Group will be offset by a transfer from the Refuse/Recycling
Fund Group for direct services, leveraging the team to promote
Environmental Services Bureau services and initiatives, including clean
team, recycling and expanding services for organic wastes.

280,703

3.20

Increase budget to align the Downtown Long Beach Parking Business
Improvement District (DLBPBID) assessment from the Citywide Activities
Department to the managing department. Cost for the fee will be fully
offset by a reallocation of assessment fee budget from the Citywide
Activities Department.

106,038

Increase budget to establish a new Direct Technical Assistance program
for applicants pursuing cannabis business ownership or operating legal
cannabis businesses in the City. The program cost will be offset by a
reduction in appropriation for cannabis regulation and enforcement efforts
in the City Manager's Office.

75,000

Upgrade a Community Program Specialist Il to

Community Program Specialist IV to align to duties needed to maintain
the Cannabis Social Equity Programs in the Business Development
Bureau.

9,460

Upgrade a Real Estate Project Coordinator Il to a

Development Project Manager Il to align the budget to the duties needed
in the Business Development Bureau. The additional cost of $5,124 is
offset by a reduction in material and supplies budget in the Department.

One-time funding for a grant to the Long Beach Economic Partnership
(LBEP), to promote, support and advance economic development and
revitalization efforts, including the Grow Long Beach Initiative and
Economic Blueprint 2.0. The Department will coordinate with LBEP to
focus the funding towards advancing priority industry sectors, promotion
and attraction of tech startups and venture capital investment, national
and international promotion of Long Beach for business attraction,
retention, investment and infrastructure.

200,000

One-time funding for the continuation for Visual Improvement Program
(VIP) Grant. VIP is part of the City's effort to ease the burden of property
crimes and vandalism for small businesses throughout the city. VIP
provides $1,500 to support businesses impacted by vandalism, providing
rapid response and technical assistance to impacted businesses through
BizCare. The VIP will result in the disbursement of up to 66 additional
grants to businesses in need.

100,000

One-time funding for a Feasibility Study to explore establishing a
Westside Long Beach Industrial Area Business Improvement District
(BID) which will focus on addressing cleanliness, public safety,
unauthorized parking and homelessness.

45,000
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Summary of Changes*

GENERAL FUND GROUP (CONT.) Impact  Positions

One-time funding to support the City’s Business Improvement Districts, 250,000 -
which could include programs for enhanced clean and safety activations,
green space and environmental streetscape enhancements such as tree
watering and maintenance, and business support and development.
(Adoption Night Change)

One-time funding to support the continuation of the Level Up LB: Extreme 250,000 -
Small Business Makeover Program, which provides intensive support to
local small and diverse businesses including coaching around marketing,
planning, financing, earning city contracts, and micro-grant to invest in
their grown. (Adoption Night Change)

One-time funding towards programming efforts through the Long Beach 100,000 -
Center for Economic Inclusion to lead the development of an Economic
Inclusion Action Plan and support workforce development strategies
aligned with the City’s Grow Long Beach Initiative to connect residents to
opportunities in the new economy. (Adoption Night Change)

One-time funding to launch a pilot program that funds the installation of 25,000 -
artistic window wraps on vacant or underutilized storefronts to improve
aesthetic appeal and deter vandalism. (Adoption Night Change)

One-time funding for the inception activities, such as community 50,000 -
engagement efforts, promotional initiatives, and early-stage programming
of the proposed Design District in downtown Long Beach that will be a
critical step toward fostering innovation, creativity, and economic vitality in
the downtown area. (Adoption Night Change)

COMMUNITY DEVELOPMENT GRANTS FUND GROUP Impact Positions

Add a Community Program Specialist Ill, a Community Program 82,675 0.80
Technician Il, and two Community Program Technician I's to structurally
fund the BizCare Program, which supports Long Beach businesses
through in-person assistance for businesses at locations around the city;
hotline and email; door-to-door outreach to provide information on
available resources; and collaborating with local community-based
organizations. The four positions will be funded with 3.2 FTE in the
General Fund Group and 0.80 FTE in the Community Development
Grant Fund Group.

Eliminate 13.31 vacant FTEs in the Workforce Development Bureau, (2,008,265) (16.31)
and three vacant FTEs in the Business Operations Bureau to align
positions with available grant funding and correct the number of FTEs
actively managed by the Department. These positions have been
historically vacant and will have no service impact.

SPECIAL ADVERTISING & PROMOTION FUND GROUP Impact Positions

One-time funding to develop an Entertainment Strategic Plan that 75,000 -
coordinates planning, design, capital improvement, and marketing
strategies for the anticipated public amphitheater, the Long Beach
Terrace Theater, and other key music and performing arts venues to
expand the City’s capacity for hosting large-scale cultural and
entertainment events. (Adoption Night Change)
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Summary of Changes*

TIDELANDS AREA FUND GROUP

Impact

Positions

Add one Pier H Manager, one Special Projects Officer, one
Development Project Manager Il, one Administrative Analyst Il, and
upgrade 2 position while establishing a new Revenue Innovation,
Strategy, and Enhancement (RISE) Division to expand the Department’s
capacity to manage City assets, such as the Queen Mary, the
Convention Center, Catalina Landing, Shoreline Marina, Alamitos Bay,
the beach boardwalk, and other public properties in the Tidelands area,
and leverage these assets to pursue new revenue generating and
business development opportunities in the City. (Adoption Night
Change)

1,040,876

4.00

TIDELANDS OPERATING FUND GROUP

Impact

Positions

Increase budget for the Downtown Long Beach Parking Business
Improvement District (DLBPBID) assessment to align budget to new
properties in the Tidelands area now included in the expanded
boundaries of the BID.

132,732

* For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive number
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly,
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a

negative number (savings/benefit to fund).
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Business Operations Bureau

Key Services:

1. Executive Office 3. Personnel
e Patron Issue Management e Payroll
e City Council Relations /Communications o Benefits Education and Management
e Community Relations / Outreach o Employee Assistance
Education e Personnel Management and Issue
e Strategic Initiatives Resolution
e Departmental Management ¢ Risk Management and Safety Training
2. Financial Administration 4. Communications
e Budget Development and Management o Department Media Relations
¢ Grants Management e Public Outreach, Social Media and
e Contract / RFPs Management Events
e Accounting e Publications
e Purchasing 5. Office of Economic Research
e Records Request and Management e Economic Studies and Analysis
Actuals Adjusted* Adopted**
Business Operations FY 23 FY 24 FY 25
Revenues - 145,860 145,860
Expenditures 3,053,482 4,710,550 3,525,381
Budgeted FTEs 19.77 19.77 15.37

*Adjusted Budget as of March 31, 2024.
**Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.

City of Long Beach — Economic Development



Business Development Bureau

Key Services:
4. Business Startup

1. Access to Capital e Attraction
e Small Business Loans o Site Selection
e Loan Committee e Licensing Support
e Small Business & Non-Profit Grants e Technical Assistance
e Federal Grant Reporting 5. Business Outreach & Communication
2. Business Improvement Districts e Business Hotline and Email
e Administration & Oversight e Business Support Hubs
e Establishment/Expansion/Renewal e Business Canvassing
3. Business Retention o Digital Marketing and Communications
e Sales Tax Incentive Programs e Community Presentations
¢ Relocation and Expansion
Actuals Adjusted* Adopted**
Business Development FY 23 FY 24 FY 25
Revenues 1,373,549 1,058,351 778,199
Expenditures 4,794,179 7,502,115 4,725,654
Budgeted FTEs 5.00 14.00 19.00

*Adjusted Budget as of March 31, 2024.

**Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Pier H Bureau

Key Services:

1. Pier H Property Services o Asset Management
e Property Maintenance e Long Range Property Management
e Contract Administration e Special Events Coordination
o Lease Negotiation
e Asset Management 3. Pier H Real Estate Development
e Long Range Property Management e Strategic Planning
e Special Events Coordination e Appraisals
e Acquisitions & Sales
2. Queen Mary Property Services e Real Estate Transactions
e Property Maintenance e Opportunity Site Identification
e Contract Administration e Development Services
Actuals Adjusted* Adopted**
Pier H FY 23 FY 24 FY 25
Revenues - 9,896,017 5,383,337
Expenditures - 8,964,431 7,837,326
Budgeted FTEs - 3.00 7.63

*Adjusted Budget as of March 31, 2024.
**Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Real Estate Development Bureau

Key Services:

1. Property Services 2. Real Estate Development
e Proactive Property Maintenance e Appraisals
e Contract Administration e Acquisitions & Sales
e Lease Negotiation e Real Estate Transactions
o Asset Management e Opportunity Site Identification
e Long Range Property Management e Development Services
Actuals Adjusted* Adopted**
Real Estate Development FY 23 FY 24 FY 25
Revenues 59,682,943 9,036,295 9,548,177
Expenditures 69,900,028 14,032,555 8,877,983
Budgeted FTEs 10.00 8.00 7.77

*Adjusted Budget as of March 31, 2024.
**Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Workforce Development Bureau

Key Services:

1. Workforce Development

Job Search Assistance
Individualized Assessments
Connection to Training Programs
Career Counseling

Skill Development Scholarships for
Occupational Training

2. Communications

3. Business Assistance
Recruitment and Hiring
Youth Hiring and Internships
On-the-Job Training
Lay-Off Aversion
Customized Training
4. Workforce Operations

e Contracts and Procurement
e CQutreach e Accounting
¢ Marketing & Promotion e Budgeting
e Public Affairs e Administration & Oversight
o Workforce Investment Board e Grant Monitoring
Actuals Adjusted* Adopted**
Workforce Development FY 23 FY 24 FY 25
Revenues 10,801,406 - -
Expenditures 13,130,015 9,878,925 5,916,212
Budgeted FTEs 58.19 52.19 38.88

*Adjusted Budget as of March 31, 2024.
**Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Financial Summary by Category

Actual Adopted* Adjusted** Adopted*
FY 23 FY 24 FY 24 FY 25
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees 472,625 358,337 358,337 358,337
Fines and Forfeitures - - - -
Use of Money & Property 16,610,853 14,467,538 14,467,538 14,493,177
Revenue from Other Agencies 11,245,299 145,860 1,476,012 145,860
Charges for Services 4,539 - - -
Other Revenues 2,352,692 822,199 822,199 802,199
Intrafund Services - - - -
Intrafund Transfers - - - -
Interfund Services - 6,437 6,437 -
Interfund Transfers 41,171,893 3,006,000 3,006,000 56,000
Other Financing Sources - - - -
Total Revenues 71,857,899 18,806,371 20,136,523 15,855,572
Expenditures:
Salaries and Wages 5,662,620 8,113,303 8,293,469 8,339,242
Employee Benefits 3,299,439 4,814,806 4,892,640 5,146,853
Overtime 37,478 - - -
Materials, Supplies and Services 28,553,073 10,958,918 22,215,334 8,066,087
Interfund Support 5,138,794 6,470,329 6,470,329 6,510,064
Intrafund Support 409 82 82 88
Capital Purchases 45,151,129 - 396,500 -
Insurance Premiums and Losses 84,288 74,002 74,002 74,002
Other Non-Operational Expenditures 2,431,183 2,746,220 2,746,220 2,746,220
Operating Transfers 519,292 - - -
Intrafund Transfers Out - - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 90,877,704 33,177,659 45,088,576 30,882,556
Budgeted FTEs 92.96 96.96 96.96 88.65

* Amounts exclude all-years carryover.
**Adjusted Budget as of March 31, 2024.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Personnel Summary

FY 23 FY 24 FY 25 FY 24 FY 25
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget

Director-Economic Development 1.00 1.00 1.00 239,391 254,019
Accountant llI 1.00 1.00 1.00 83,292 96,568
Accounting Clerk I 1.00 1.00 - 44,817 -
Accounting Clerk llI 1.00 1.00 1.00 50,971 56,152
Administrative Analyst Il 4.00 5.00 4.00 423,398 352,259
Administrative Analyst Il 1.00 1.00 2.00 105,763 233,014
Administrative Analyst I-NC 1.00 1.00 - 80,958 -
Administrative Analyst [IFNC 2.00 2.00 - 165,991 -
Administrative Intern - NC 6.44 6.44 413 231,390 161,265
Assistant Administrative Analyst | 1.00 1.00 1.00 60,777 66,953
Assistant Administrative Analyst Il 1.00 1.00 1.00 70,607 73,956
Clerk Typist llI 6.00 6.00 6.00 338,947 373,411
Communications Officer - 1.00 - 120,557 -
Community Information Specialist Il 1.00 1.00 - 49,353 -
Community Program Specialist | 4.00 4.00 2.00 235,904 132,588
Community Program Specialist Il 3.00 3.00 2.00 222,708 171,132
Community Program Specialist llI 16.52 16.52 16.52 1,446,703 1,579,771
Community Program Specialist IV 3.00 4.00 4.00 360,302 392,202
Community Program Specialist V 7.00 8.00 8.00 799,735 894,246
Community Program Technician | 1.00 1.00 3.00 57,620 162,591
Community Program Technician I 2.00 2.00 3.00 109,691 162,176
Community Program Technician |l 2.00 2.00 1.00 127,708 80,114
Community Program Technician IV 2.00 2.00 2.00 136,084 170,738
Deputy Director - Economic Development - - 1.00 - 192,537
Development Project Manager |l 1.00 1.00 2.00 97,931 211,879
Development Project Manager Il 3.00 3.00 2.00 315,942 248,274
Executive Assistant 1.00 1.00 1.00 66,009 78,056
Grants Accounting Officer 1.00 1.00 1.00 130,322 135,573
Manager-Business Operations 1.00 1.00 1.00 143,354 159,332
Manager-Economic Development - - 1.00 - 153,923
Manager-Pier H Property Services 1.00 1.00 1.00 182,846 159,332
Manager-Property Services 1.00 1.00 1.00 156,124 162,416
Manager-Workforce Development 1.00 1.00 1.00 182,846 171,774
Payroll Personnel Assistant Il 1.00 1.00 1.00 56,491 62,235
Public Affairs Assistant 1.00 - - - -
Public Affairs Officer - - 1.00 - 125,415
Real Estate Officer 1.00 1.00 1.00 132,443 142,354
Real Estate Project Coordinator lI 3.00 3.00 2.00 316,130 233,678
Real Estate Technician I 1.00 1.00 1.00 68,861 75,861
Secretary 2.00 3.00 3.00 162,572 173,836
Senior Accountant 1.00 1.00 1.00 108,163 116,507
Special Project Officer 1.00 1.00 2.00 112,424 256,834
Workforce Development Officer 3.00 3.00 2.00 331,724 240,281
Subtotal Salaries 92.96 96.96 88.65 | 8,275,447 8,513,250
Overtime - - - - -
Fringe Benefits - - - 4,622,406 4,942,928
Administrative Overhead - - - 192,400 203,925
Attrition/Salary Savings - - - (67,858) (79,722)
Expenditure Transfers - - - (94,286) (94,286)
Total 92.96 96.96 88.65 | 12,928,109 | 13,486,095
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