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Department Overview

Mission:

The mission of the Fire Department is to protect lives, property and the environment, improving the quality
of life and safety of the community.

Core Services:
o Deliver fire, rescue, emergency medical services, hazardous materials response, and non-
emergency response services
e Provide fire prevention services through fire code enforcement, arson investigation,
environmental safeguards, and community outreach programming
e Provide training and education essential to the delivery of core fire and rescue services

Department Overview:

In alignment with the City’s Strategic Vision 2030, the Fire Department’s mission supports the
improvement of community wellness through reduction and mitigation of dangerous or life-threatening
situations. The Fire Department’s mission is carried out through programs, services and policies designed
to encourage genuine and impactful community involvement, leadership and collaborative efforts. The
unique function of the Fire Department is to save lives and protect community resources from the dangers
and impacts of fires and other emergencies. The Fire Department’s frontline sworn fire personnel and
professional administrative staff work together in a dedicated fashion to ensure the department responds
swiftly and effectively to various incidents, including fires, medical emergencies, hazardous material
incidents, natural disasters, and rescue operations. Key services include fire suppression, emergency
medical services, rescue operations, hazardous materials response, community engagement and
education, fire prevention and disaster response.

The Fire Department is proud to work collaboratively, often in high-stress situations, to fulfill the mission
of safeguarding lives, protecting property, and ensuring public safety. The dedication of the Fire
Department team demonstrates their loyalty, bravery, and commitment to serving the community, making
them essential pillars of the emergency response system that serves the Long Beach community.

FY 25 Focus

The FY 25 budget plan represents the Fire Department’s commitment to diligent strategic resource
allocation for continuous improvement of the organization and its services to the City of Long Beach. The
priorities for the upcoming fiscal year include (i) refining the department’s emergency response delivery
model to maximize the impact of resources, (ii) recruit, retain, and promote a diverse and highly skilled
workforce that is resilient, accountable, and united in the Fire Department’s common mission, and (iii) re-
align the department’s organization to provide enhanced oversight and support to front-line services and
personnel.

Invest in New or Refined Services to Address Community Needs

The Fire Department continues to enhance its services by investing in specialized roles and strategically
allocating funding to address emerging community needs. Relying upon emergency service data, the
Department requested strategic positions to provide critical services to the community. From FY 21 to FY
23, arson arrests increased by 98 percent, going from 59 to 117. Arson investigations increased by 27
percent, going from 320 to 405. The addition of an arson investigator will ensure the Fire Department can
keep pace with the increasing number of intensive and time-consuming criminal investigations.

Similarly, the Department discovered that approximately 85 percent of 9-1-1 Fire calls are emergency
medical calls. To address this need, the Department requested one additional ambulance to operate on
a 12-hour shift to address the high-demand locations in the City. This is a more affordable approach than
adding an additional 24-hours per day, 7 days a week ambulance unit.
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Department Overview

Recruit, retain and promote a diverse and highly skilled workforce

The Fire Department operated 2023A, which is the Fire Recruit Academy class that started in FY 23 and
concluded in FY 24. Investment into 2023A was a strategic effort that filled fire sworn vacancies in FY
24. Without 2023A and the support of a large class, the Fire Department would be experiencing
significant vacancies throughout all fire sworn ranks. An additional large Fire Recruit Academy is
proposed for FY 25, with the goal to hire 50 fire recruits and graduate a larger number of probationary
firefighters compared to 2023A metrics. This large class is required to address natural attrition forecasted
to happen through FY 24 and 25. This investment will ensure that the Fire Department’s service units will
function optimally with limited vacancies.

The Fire Department will continue to leverage its youth and young adult pathway programs to encourage
a Fire Recruit class composed of diversity in demographics, background, and life experiences but united
by the common commitment to the City of Long Beach.

Re-align the Fire Department’s Organizational Structure to provide enhanced oversight and
support

The Fire Department is committed to building its professional staff capacity to ensure adaptive and
efficient services. As community needs become more complex and expansive, it is critical that the Fire
Department has the organizational structure to assess, adapt, and respond to emergencies across the
City. This includes the strategic deployment of resources and adherence to fiscal responsibility, which
are paramount in enhancing the Department’s operational effectiveness. FY 25 proposes establishing a
new Executive Bureau and renaming the Administration Bureau to the Business Operations Bureau. By
adding positions to both bureaus, the Fire Department can improve compliance with human resources,
financial management, and legislative policies. These enhancements will enable the Department to better
manage financial risks, streamline payroll operations, and ensure completion of performance evaluations,
as a few examples. This will ultimately foster a more professional and accountable organization that can
meet the community’s needs more effectively.

Specifically, the Fire Department proposes adding additional structures to its organizational structure to
streamline core overhead operations. This includes adding an official Executive Bureau, which will house
the executive operations of the Fire Department. The Executive Bureau will be augmented by the creation
of a Professional Standards Division, which will oversee employee investigations, update department
policies, and provide educational resources to departmental personnel to promote professionalism and
workplace standards in the organization. With these investments, well-planned re-organization can foster
a more collaborative work environment, leading to improved employee morale and organizational
effectiveness.
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Department Performance Measures

FY 23 FY 24 FY 24 FY 25
Key Measure Actual Target Estimate Projection
Percentage of on-scene arrival of first
appropriate unit for structure fire calls within 6 73% 80% 7504 80%
minutes, 20 seconds or less (from call
initiation to arrival on scene)

The percentage of first responders arriving on scene within six minutes twenty seconds (6:20) for
structure fires is a critical measure of performance and a direct measure of the response capability of first
responders. Response time is impacted by many factors, including increasing call volume and station
location. Timely response to structure fires is critical in limiting loss of property and life. The estimate for
FY 24 is at 75 percent based on year-to-date performance. The 80 percent projection is based on the
goal of the Department, which is based on a non-binding recommendation by the National Fire Protection
Association (NFPA), which has become a generally accepted practice in the fire service.

FY 23 FY 24 FY 24 FY 25
Key Measure Actual Target Estimate Projection
(I;’]:ag?%?rt]age of structure fires confined to room 78% 80% 80% 80%

Impacted by fire alerting systems and response times, this measure indicates responder effectiveness
such as the skillfulness of responders in combating a fire and how soon 9-1-1 calls are dispatched. This
measure is an important indicator of whether firefighters can contain fire and limit damage to persons
and property. The FY 24 estimate is at 80 percent. The 80 percent projection for FY 25 is based on the
goal of the Department.

FY 23 FY 24 FY 24 FY 25
Key Measure Actual Target Estimate Projection
Number of emergency medical responses 55,738 56,000 56,600 57,000

Approximately 85 percent of the Long Beach Fire Department’s emergency responses are medical in
nature. The number of emergency medical responses has steadily increased over the years, due to an
aging population and an increasing number of under-insureds. For FY 24, it is estimated that the Fire
Department will respond to 56,600 medical emergencies. It is estimated that this volume will continue or
increase in FY 25.
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FY 24 Accomplishments

Departmentwide Accomplishments

Digital

Responded to over 80,000 fire, marine safety, and other emergency incidents equating to over
155,000-unit responses.

Enacted strategic cost recovery and revenue-generating activities yielding increased revenue
recovery over the FY 24 adopted budget level.

Prioritized and streamlined recruitments and employee onboarding, limiting the number of
vacancies in the Fire Department over FY 24.

The Arson Unit investigated nearly 300 fires and conducted over 50 arson arrests.

The Operations Bureau onboarded 36 new Ambulance Operators since October 2023 enabling
the Fire Department to consistently staff five Basic Life Support (BLS) ambulances daily
resulting in increased ambulance coverage throughout the City.

Co-partnered with CSULB and regional partners to develop and perform an extensive
Hazardous Materials exercise, showcasing the operational readiness and professionalism of
local area HazMat teams.

Coordinated with Public Works to initiate and plan workforce privacy upgrades to Fire Station
14, including relocations of assigned personnel, equipment, and apparatus.

The River Flood Rescue Team (RFR) provided mutual aid to the City of San Diego during
extreme winter weather events.

Established the first LBFD Recruitment Team to strengthen community outreach and promote
diversity amongst the sworn ranks of the LBFD.

Established the Fire Academy Audit Team to review industry standards and best practices for
the training of Fire Recruits, with a goal to increase equity of opportunity, professionalism, and
retention.

Continued to support in-service training and operational development of Fire Captains and Chief
Officers, through the Officer Continuing Education Program and Chief Officer Continuing
Education Program and continued ongoing writing workshops to develop professional skills.
Developed and hosted a leadership lecture series for LBFD sworn personnel and professional
staff.

and Technology Innovation

Launched the Fire Portal, a live dashboard resource composed of several dozen data analytics
and dashboard tools that is accessible by the department to improve communication, data-
sharing, and performance metrics.

Modernized the Fire Department’s Fire Recruit Academy by transitioning from a paper-based
curriculum to online and digital curriculum. This equipped the 2023A Fire Recruit cohort with
modern tools to learn, study and prepare during 2023A Fire Recruit Academy.

Installed FirstNet Cellular extender at Fire Station 17 for improved Mobile Data Computer (MDC)
coverage for Engine 17 and Truck 17.

Installed Wi-Fi Access Points for over the air updates at Fire Stations 1, 12, 14, 17, Fleet Services,
Headquarters Apparatus Bay and Training Room, Lifeguard Beach Ops, and Worsham Training
Room.

Digitized Fire Recruit Tracking, Probationary Firefighter Evaluations, Respirator Protection
Program Forms, and other training paperwork, reducing the Department’s environmental impact
and increasing analytic capabilities.

Created new automated digital workflows that allow the Fire Department to pay invoices within 30
days from the date invoice receipt for vendors who comply with the City’s purchasing policies and
processes.

The Fire Prevention Bureau successfully launched an electronic records management system
called First Due for all fire prevention inspections and target hazard pre-planning. The system
manages all electronic fire inspections files, documents as records, and reduces over 100,000
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FY 24 Accomplishments

pieces of paper usage each year. It will deliver improved efficiency to city businesses and
residents by providing streamlined opportunities to share critical information with owners,
property managers, and other responsible parties. The newly implemented system will improve
compliance, expedite information searches, will reduce storage space, and provide cost
savings.

Community Engagement

Graduated 48 community members through the Hybrid Community Emergency Response Team
(CERT) program. All graduates are ready for CERT deployment and now certified to care for
themselves, families, and their communities in the event of an emergency.

Hosted two additional in-person three-day CERT Classes; one for Police Cadets and one for
Search and Rescue. Each class will have about 40 members/graduates.

Deployed two Community Emergency Response Teams (CERTS) in response to the flooding in
the Long Beach Peninsula during the winter 2023 and 2024 storm and surge events. 67 CERT
members donated over 100 hours over four days to help mitigate the effect of the flooding to the
local community. The team filled and distributed sandbags, and canvassed the neighborhood for
injuries, damage, and traffic control.

Trained the Community Services Team in Basic Life Support and CPR and received certification
as instructors. With this certification, the Community Services team will provide hands-on CPR
training to community members.

Hosted seven fire safety presentations for seniors with participation from LBFD Fire
Ambassadors.

Coordinated the use of Community Rooms for Fire Stations 8 and 12 for a total of 10 community
groups throughout the year.

Coordinated and led four Fire Extinguisher Trainings for the community.

Provided fire and life safety support at numerous special events throughout the year, including
Grand Prix, Cali Vibes, Festival of Flight, and the Long Beach Marathon.

Family and Youth Engagement

Coordinated and led 20 presentations throughout the Long Beach Unified School District with help
from LBFD Fire Ambassadors. Third grade students (approximately 60 per presentation) were
taught about fire safety and how to call emergency resources for assistance.

Provided support to the LBFD Spark of Love Toy Drive and were successful in providing toys and
essentials to nearly 300 families.

Graduated 33 youth from the 8-week Darren Rockett Prep Academy. This community facing
program engaged local students with skills-building to pursue a career in the fire
service. Students were exposed to emergency and real-life situations, with an opportunity to learn
how to be leaders in the community and how to better themselves and assist others.
Coordinated and planned approximately 70 school visits, engine/boat visits, and station tours.
Continued the Jordan High School Pathways Teen CERT Program, providing high school
students training and the opportunity to learn skills that assist other community members in need.
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FY 25 Budget

FY 25 Revenues by Fund Group
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FY 25 Expenditures by Fund Group

G | CUPA
51% T
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Operating
16%
Tidelands Area
\ 2%
~— Police & Fire
Public Safety Oil
Production Act
<1%
Fund Impact
Fund Group Revenues Expenditures Fund Impact
General 34,807,336 153,813,554 (119,006,218)
CUPA 1,030,216 1,527,132 (496,916)
Tidelands Operating 20,175,805 30,091,203 (9,915,398)
Tidelands Area 38,998 3,278,528 (3,239,530)
Police & Fire Public Safety Oil Production Act - 1,119,310 (1,119,310)
Total 56,052,355 189,829,727 (133,777,372)
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Summary of Changes*

General Fund Group

Impact

Positions

Implement various organizational ordinance and salary resolution
changes, such as creating a new Executive Bureau and adding a
new Professional Standards Division to the Bureau, transferring
existing budgeted positions from the Administration Bureau to the
Executive Bureau and creating a new Professional Standards
Officer in the HR Salary Schedule, offset by increased indirect cost
revenue. This organizational change will promote professionalism
and equity in the Fire Department. **

239,958

1.00

Implement various organizational ordinance and salary resolution
changes, such as renaming the Administration Bureau to the
Business Operations Bureau, along with creating a new Personnel
Services Division and a new Financial Services and Warehouse
Division and adding a Financial Services Officer and an
Administrative Analyst Ill to ensure compliance with City policies
and procedures, offset by indirect cost revenue. **

374,509

2.00

Add 1.44 FTE Fire Prevention Administrative Interns to assist with
communication efforts in the Fire Prevention Bureau, offset by Fire
code enforcement revenue.

179

1.44

Add a Firefighter to the Arson Investigation Unit in the Fire
Prevention Bureau to enhance the capacity of the existing Arson
Investigations Unit to respond to criminal Arson incidents and
investigations.

269,011

1.00

Increase revenue by $3,462,864 to align budget with projected
revenue growth from the Public Provider Ground Emergency
Medical Transportation (PP-GEMT) revenue.

(3,462,864)

Increase budget for emergency medical equipment (personal
protective equipment, medical consumable equipment, and
technology equipment for patient vitals), fire station utility
expenses, and fire station maintenance and repair costs, offset by
Public Provider Ground Emergency Medical Transportation (PP-
GEMT) revenue.

1,171,480

Increase revenue by $1,988,867 for indirect cost collected through
Airport and Port Memoranda of Understanding (MOUS).

(1,988,867)

Upgrade an Assistant Administrative Analyst Il to an Administrative
Analyst Il in the Support Services Bureau, Emergency Medical
Services Division, to conduct detailed and complex research and
analysis to better understand and communicate data, offset by
Public Provider Ground Emergency Medical Transportation (PP-
GEMT) revenue.

25,696

Reclassify the Manager of Administration to Chief of Administrative
Operations in the Business Operations Bureau.

One-time funding to continue to support the Pilot Program of the
additional Ambulance Unit for one full fiscal year.

500,000

One-time funding to support Fire Recruit salaries to operate a
2025A class of 50 Recruits, or 16.5 FTEs.

739,811
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Summary of Changes*

General Fund Group (cont.)

Administrative Analyst Il, serving as the Junior Guard Program
Coordinator in the Operations Bureau.

Impact Positions

One-time funding to support unfunded staff, materials, and 1,370,687 -
equipment costs to operate the Fire Recruit Academy 2025A.

One-time funding for an Engineers Academy to prepare and train 550,000 -
staff and to provide a sufficient number of Fire Engineer candidates

to fill anticipated vacancies.

One-time funding for three new Paramedic Assessment Units for a 115,714 -
six-month pilot program which will involve activating Fire Captains

and Fire Engineers to serve as paramedics. (Adoption Night

Change)
Tidelands Operating Fund Group Impact Positions
Upgrade an Assistant Administrative Analyst | to an Assistant (2,031) -

*For ease of review, reallocation of resources within departments, offsets, adjustments, and minor changes have
not been included. As figures reflect the netimpact to a fund, an increase in expense is shown as a positive number
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly,
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a

negative number (savings/benefit to fund).

**Implementation of this item awaits additional review by Human Resources and/or Civil Service, including meet-

and-confers with the affected bargaining unit(s).
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Executive Bureau ***

Key Services:
o Professional Development

1. Office of the Fire Chief e Policy Revisions and Updates
e Executive Leadership o Departmental Training
e Strategic Priorities 3. Regional Collaboration
e Department Operations and Metrics o Inter-departmental Collaboration
Reporting e Regional partnerships with Statewide
e Community Outreach Fire organizational partners
2. Professional Standards o Coordination of departmental legislative
« Risk Management compliance

¢ Investigations

Actuals Adjusted* Adopted**
Executive Office FY 23 FY 24 FY 25
Revenues - - -
Expenditures - - 1,172,797
Budgeted FTEs - - 5.00

*Adjusted Budget as of March 31, 2024.

*Amounts exclude all-years carryover.
***Eor FY 25 Proposed Budget, new Executive Office Bureau has been created.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software
is established, the financial information displayed in the future may have further adjustments.

City of Long Beach - Fire



Business Operations Bureau ***

Key Services:

1.
2.

Strategic Planning and Implementation

Departmentwide Financial Management

and Oversight

¢ Budget Development and Management

¢ Financial Monitoring and Resource
Planning

e City Council Letter Development
Policies and Procedures

¢ Financial Analysis, Forecasting and
Projections

e Revenue Management

Accounting

e Accounts Payable

e Accounts Receivable

e Employee Reimbursements

Contracts & Records Management

e Provide educational resources and
training with vendor partners to ensure
compliance with City contractual
agreements

e Coordinate contract conformance with
the City Clerk’s office

¢ Negotiate contract and agreement term
on behalf of the Department

5. Warehousing/Stores

Inventory Management
Distribution of Materials & Supplies

6. Personnel Operations

Recruitment, Requisition Management &
Onboarding

Labor Relations

Performance Management

Absence Management

Position Control and Inventory

Payroll Processing

HRMS System Updates

Development of Policies, Procedures
and Employee Education

7. Safety Coordination

Safety Training Coordination
Accident Investigation
Facility Health & Safety

8. Headquarters

Lease Management & Facility
Maintenance

Actuals Adjusted* Adopted**
Business Operations FY 23 FY 24 FY 25
Revenues (9,810) 8,416 2,136,562
Expenditures 9,452,022 9,380,166 9,417,962
Budgeted FTEs 15.50 18.50 16.50

*Adjusted Budget as of March 31, 2024.
*Amounts exclude all-years carryover.

***This Bureau was formerly the Administration Bureau and approved in the Proposed FY 25 Budget to be retitled
as Business Operations Bureau

Note: The Cityis currently maintaining two different financial systems and until a new budget development software
is established, the financial information displayed in the future may have further adjustments.
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Fire Prevention Bureau

Key Services:

1. Life Safety Inspection/Code Enforcement

o Life Safety Inspection/Code
Enforcement

e Business Licenses

e Large Restaurants/Night Clubs

¢ Small Assemblies (Restaurants/

Storefronts)
e Education (Schools, Day Cares)
e High Rises

o Code Enforcements-Institutions
(Nursing Homes)
¢ New Construction-Residential (30+

more units)
e Big Box Stores
e Jails
2. CUPA

o Hazardous Materials Business
Plans/California Environmental
Reporting System

e Underground Storage Tanks

e Aboveground Storage Tanks

3. Fire Prevention Services at City Hall

¢ New Construction Plan Check and
Cannabis

¢ Planning Department New Projects

[ ]
[ J
[ J
[ ]
S

Public Works Tract Map Checks,
Easements, Recordation, and Parklets
4. Community Outreach
Public Information/Social Media

Fire Safety/Preparedness Public
Education (Schools, Businesses,
Neighborhood/Community Associations)
Fire Ambassador Program

Community Emergency Response

Training (CERT)

Internship Program Management
(POLB, LBCC, Workforce Development,

Public Service Corps)

Promotion/Memorial Ceremonies
Meritorious Awards Ceremony

READY Long Beach

Spark of Love Toy Drive

pecial Events

Concerts, Parades, Festivals, and other

Event Planning
Filming

Fire Prevention Permits related to
Events and Filming
6. Arson Investigations

Arson- Fire Cause & Determination of

Findings

e Arson Offender Arrest & Prosecution
Review and Comment, Technical e Environmental- Investigation Reports
Advisory Committee. e Environmental-Cause and
e New Construction Fire and Building Determination Findings
Inspections Issues e Arson Investigation Reports
» Long Beach Water Department Plan e Fire Injury and Death Investigation
Exhibit Reviews e Prosecution
e Arson Offender Apprehension
Actuals Adjusted* Adopted**
Fire Prevention FY 23 FY 24 FY 25
Revenues 5,939,353 4,961,321 5,376,840
Expenditures 10,413,131 10,430,304 11,297,690
Budgeted FTEs 43.00 43.00 45.44

*Adjusted Budget as of March 31, 2024.
*Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software

is established, the financial information displayed in the future may have further adjustments.
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Support Services Bureau

Key Services:

1. Training

Professional Development & In-service
Training

Regional Training & Interagency
Coordination

Development of Professional Standards
Instructional Service Partnership
Entry/Promotional Exams & Training
Diversity Recruitment & Partnership

HIPPA/Privacy Policy Enforcement
Equipment Maintenance & Medication
Management

Exposure & Coroner Cases

Customer Service

Collaboration with Receiving Facilities

4. Information Technology (Training &
Support)

Application, Desktop, & Server Support

Management
e Recruit Training
¢ Fire Grants Management
e Post Incident Review
2. Fleet Management
e Apparatus and Equipment Testing
e Resource Allocation
e Maintenance
e Acquisition
3. EMS

e Provide Medical Direction & Evaluation

e Training & Continuing Education

Records Management System (RMS)

Administration

Computer Aided Dispatch (CAD)

Reporting
Response Mapping
Video Production

Project Management

Data Pipeline Management
Digitization & Innovative Technologies
Technical Training & Interfacing

5. Wellness Program

Physical Wellness

Mental Wellness, including Critical

Program _ Incident Stress Debriefing & Peer
» Quality Assurance for Fire Personnel and Support
Fire Dispatchers
Actuals Adjusted* Adopted**

Support Services FY 23 FY 24 FY 25
Revenues 4,655,882 762,377 748,377
Expenditures 16,412,185 7,952,344 11,096,761
Budgeted FTEs 26.28 27.28 27.28

*Adjusted Budget as of March 31, 2024.
*Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software
is established, the financial information displayed in the future may have further adjustments.
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Operations Bureau

Key Services:

1. Calls for Service Response
e Fire
¢ Medical
¢ Hazardous Materials
o Non-fire, Natural Disasters
2. Special Events Staffing
e Grand Prix
e Fourth of July
e All other special events
3. Specialty Program and Training
e Airport
e Hazardous Materials
e Urban Search and Rescue
e Emergency Medical Technician &
Paramedic Continuing Education

e Community Organizations

Annual Fire Safety Inspections

¢ Residential Inspections

¢ Assembly Inspections

Facility and Equipment Maintenance

e Facility ongoing

e Major repairs and renovations

¢ Equipment testing and repair

Special Projects

e Strategic planning of new programs

e Regional and interagency coordination

¢ Interdepartmental coordination

Lifeguards and Marine Safety

e Proactive security patrol, Law
Enforcement

e Fire boats e Facility, Fleet, Equipment Maintenance
e SWAT medic e Water response
e Paramedic Oversight e Beach response
4. Community Events and Outreach e Junior Lifeguard
e Schools e Marine Safety
Actuals Adjusted* Adopted**
Operations FY 23 FY 24 FY 25
Revenues 53,643,500 41,015,205 47,790,576
Expenditures 140,657,347 140,277,289 156,844,516
Budgeted FTEs 460.63 461.63 461.63

*Adjusted Budget as of March 31, 2024.
*Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software
is established, the financial information displayed in the future may have further adjustments.
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Financial Summary by Category

Actual Adopted* Adjusted** Adopted*
FY 23 FY 24 FY 24 FY 25
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees 27,587,056 20,261,055 20,261,055 27,375,353
Fines and Forfeitures - - - -
Use of Money & Property 32,878 160,000 160,000 -
Revenue from Other Agencies 10,365,444 4,197,914 4,211,914 4,385,778
Charges for Services 1,056,250 1,131,655 1,131,655 3,136,909
Other Revenues 63,636 286,103 286,103 425,382
Intrafund Services - - - -
Intrafund Transfers - - - -
Interfund Services 20,652,894 20,696,592 20,696,592 20,728,933
Interfund Transfers 349,524 - - -
Other Financing Sources 4,121,243 - - -
Total Revenues 64,228,925 46,733,319 46,747,319 56,052,355
Expenditures:
Salaries and Wages 62,914,365 71,373,654 72,283,238 76,585,180
Employee Benefits 46,242,082 50,415,526 50,799,324 59,443,391
Overtime 33,647,558 23,338,869 23,770,185 25,254,323
Materials, Supplies and Services 15,780,330 5,599,993 5,613,993 11,902,452
Interfund Support 14,316,231 13,961,025 13,961,025 14,915,502
Intrafund Support 1,376,893 1,548,849 1,548,849 1,665,391
Capital Purchases 2,179,541 63,488 63,488 63,488

Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures - - - -
Operating Transfers 477,684 - R R
Intrafund Transfers Out - - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -

Total Expenditures 176,934,684 166,301,404 168,040,102 189,829,727

Budgeted FTEs 545.41 550.41 550.41 555.85

* Amounts exclude all-years carryover.

**Adjusted Budget as of March 31, 2024.
Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Personnel Summary

FY 23 FY 24 FY 25 FY 24 FY 25

Adopt | Adopt | Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget
Fire Chief 1.00 1.00 1.00 282,412 296,194
Accountant Il 1.00 1.00 1.00 77,735 77,443
Accounting Clerk lll 1.00 1.00 1.00 59,286 65,310
Administrative Aide lI 1.00 1.00 1.00 59,570 67,138
Administrative Analyst Il - - 1.00 - 107,888
Administrative Analyst llI 4.00 6.00 7.00 576,454 753,565
Administrative Intern - NC - - 1.44 - 75,045
Administrative Officer 1.00 1.00 1.00 131,404 146,268
Ambulance Operator 3.00 3.00 3.00 108,905 129,974
Ambulance Operator 23.00 23.00 23.00 868,413 1,036,438

Assistant Administrative Analyst | 1.00 1.00 - 63,917 -
Assistant Administrative Analyst Il 4.00 3.00 3.00 235,721 239,715
Assistant Fire Chief 3.00 3.00 3.00 681,290 733,230
Battalion Chief 12.00 12.00 12.00 2,589,224 2,689,608
Chief of Business Operations - - 1.00 - 176,924
Clerk Typist II 4.00 4.00 4.00 191,988 220,207
Clerk Typist llI 4.00 6.00 6.00 299,492 342,514

Combination Building Inspector 1.00 - - - -

Combinations Building Inspector Aide I 8.00 - - - -
Communications Specialist Il 1.00 1.00 1.00 97,931 104,889
Deputy Fire Chief 3.00 3.00 3.00 708,258 790,267
Deputy Fire Marshal 2.00 3.00 3.00 406,501 475,786
Emergency Medical Education Coordinator 1.00 1.00 1.00 143,769 153,984
Emergency Medical Educator 2.00 2.00 2.00 240,142 257,199
Executive Assistant 1.00 1.00 1.00 73,941 78,056
Financial Services Officer - - 1.00 - 139,400
Fire Boat Pilot 6.00 6.00 6.00 1,020,445 1,055,605
Fire Captain 85.00 85.00 85.00 15,082,291 15,521,057
Fire Engineer 84.00 84.00 84.00 12,802,537 13,346,621
Fire Inspector | - 1.00 1.00 76,066 81,022
Fire Inspector Il - 1.00 1.00 103,262 90,346
Fire Prevention Specialist Il - 8.00 8.00 484,532 521,218
Fire Recruit 8.28 8.28 8.28 634,320 656,519
Firefighter 209.00 | 209.00 | 210.00 27,410,944 28,528,741
Hazardous Material Specialist II 2.00 2.00 2.00 193,385 223,147
Lifeguard-NC 27.13 27.13 27.13 1,946,751 2,003,974

Manager-Administration 1.00 1.00 - 160,616 -
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Personnel Summary

FY 23 FY 24 FY 25 FY 24 FY 25
Adopt | Adopt | Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget
Marine Safety Battalion Chief 4.00 4.00 4.00 650,337 681,212
Marine Safety Chief 1.00 1.00 1.00 209,418 219,058
Marine Safety Officer 12.00 12.00 12.00 1,246,133 1,349,282
Marine Safety Rescue Boat Captain 9.00 9.00 9.00 1,150,769 1,273,675
Payroll/Personnel Assistant |l 1.00 2.00 2.00 104,677 115,305
Payroll/Personnel Assistant lll 1.00 1.00 1.00 62,249 68,577
Plan Checker-Fire Prevention I 5.00 4.00 4.00 517,229.47 559,807.23
Professional Standards Officer - - 1.00 - 149,842
Public Affairs Assistant - 1.00 1.00 70,557 75,567
Secretary 4.00 4.00 4.00 243,061 280,161
Senior Combination Building Inspector 1.00 - - - -
Stock & Receiving Clerk 1.00 1.00 1.00 49,408 47,114
Storekeeper | 1.00 1.00 1.00 56,491 65,116
Storekeeper II 1.00 1.00 1.00 63,854 73,600
Subtotal Salaries 54541 | 550.41 | 555.85 72,329,287 76,240,487
Overtime/Callback Staffing - - - 23,338,869 25,254,323
Fringe Benefits - - - 48,734,251 57,619,988
Administrative Overhead - - - 1,681,275 1,823,403
Attrition/Salary Savings - - - (955,633)| (1,010,831)
Expenditure Transfer - - - - 1,355,524
Total 545.41 | 550.41 | 555.85 | 145,128,049 | 161,282,894

Note: Callback overtime is utilized when Fire staff are out on vacation, sick leave, training and/or injury leave.
It is utilized to maintain a minimum staffing level in the areas of Fire Suppression and Emergency Medical
Senices. This minimum staffing level is constant 24 hours per day, 7 days a week, 365 days per year.
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