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Department Overview

Mission:
Improve the quality of life by promoting a safe and healthy community in which to live, work and play.

Core Services

e Ensuring safe physical and social environments as active participants in the public safety
continuum through public health emergency preparedness; communicable disease outbreak
response, violence prevention and family supports; testing recreational waters to ensure they are safe
for recreation; restaurant inspections and training for food service employees; lead testing; and
mosquito abatement.

e Supporting healthy active living by increasing knowledge, access, and engagement in nutritious
foods and physical activity; providing tobacco and cannabis education and prevention; promoting
bicycle/pedestrian safety; providing immunizations; asthma education and prevention; communicable
disease prevention and control; programs for new mothers and their children; and services to support
the health and independence of seniors.

e Improving opportunities for an optimal quality of life by addressing social inequities;
homelessness; supporting families with housing assistance, parenting skills, and nutrition; supporting
community gardens and fithess opportunities in neighborhoods where they are scarce; providing
health care enrollments; and integrating mental health services into programs.

FY 25 Focus:

The goal of the Health and Human Services Department (Health Department) is for ALL residents within
the diverse City to be safe and healthy, and to have access to the resources necessary to thrive. This
goal requires an understanding of equity and the utilization of an equity lens in policies, programs, and
practices to reduce disparities in health, social and economic outcomes, and to build equitable access
and opportunity for success in all Long Beach neighborhoods. The Department partners closely with local
communities, other City and County departments, schools, hospitals, non-profit organizations, and the
business community to drive efforts that support health, resiliency, and vibrancy across the City.

The City declared a local homelessness emergency starting in January 2023 that lasted through February
2024, which was primarily led by the Health Department. Due to the investment of the City and the
drawing of staff across the Department and the City, for the first time in seven years, Long Beach saw a
decrease in homelessness. More specifically, there was a 2.1% decrease in the homeless population
since 2023. In May 2024, the City Health Officer declared a local public emergency to strengthen the
City’s preparedness and ability to respond to a localized tuberculosis (TB) outbreak. The Health
Department is providing treatment to everyone with TB disease who is affected by the outbreak and
supporting those individuals with housing, food, and transportation needs. The Health Department has
also set up screenings for testing, expedited necessary supplies and raised awareness throughout Long
Beach. Through the various emergencies, the Health Department, comprised of highly trained and skilled
public health professionals, has continued to perform, and in many cases expand, the scientific and social
science functions that make Long Beach a great place to live, work and play. For example, the Health
Department has ensured recreational water safety; supported STl and HIV patients and have prevented
passing the spread of these conditions to others; ensured the safety of food in food serving
establishments; created opportunities for youth and families living in poverty, including enrolling them in
health care and nutritional supports; helped older adults navigate to the services they need; engaged in
racial equity work; and collaborated with and leveraged the capacity of community partners to ensure the
City’s work is relevant.
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Department Overview

The strength of the Health and Human Services Department lies with its highly skilled, creative,
committed, partnership-focused, and dedicated team members. In addition to their daily work protecting
and supporting communities, the team has written and been awarded grants totaling $51 million over the
past year to support homelessness, housing, the public health workforce, health equity, food safety,
preventative health and wellness and emergency management and communicable disease response,
among others. Although these grants support most of the programs, there are several expenses beyond
the grant allotment. These include administrative costs such as financial, contractual and personnel
expenses and additional needs in communications, technology, and data infrastructure. In prior years,
the Health Department relied on state realignment and additional grant funds to fill the required gap.
However, as the state and federal budgets contract, the Health Department will assess its current portfolio
of programs and services to respond to the uncertainty, or the ending, of various funding streams. These
include the end of COVID-19 and Long Beach Recovery Act (LBRA) funding in FY 24, the viability of
California Department of Public Health funding, which is currently being assessed, as well as other state
and federal grants. Although the City and the Health Department face these funding losses as well as
increasing costs of personnel including administrative costs, growing capital improvement and
infrastructure needs, rising technology expenses and increased restrictions placed on grants, staff
continue to work to identify strategies to address these ongoing challenges to mitigate service impacts.

Key focus areas for FY 25 include:

1) Continuing to build communicable disease and public health emergency response capabilities
Citywide. This includes identifying structural funding necessary to maintain sufficient staffing levels,
capacity, and critical infrastructure to prevent and address outbreaks and to address increasing rates of
new STI and HIV infections.

2) Addressing opioid overdoses focusing on harm reduction strategies, such as an educational campaign
in partnership with the Long Beach Unified School District and ensuring Narcan and fentanyl test strips
are widely accessible in the City.

3) Building a robust, coordinated system of services and support for children, youth, and emerging adults
through the Department’s early childhood efforts and Office of Youth Development to ensure children
and youth have opportunities for healthy and successful futures.

4) Increasing individual and community safety in the City of Long Beach by expanding and strengthening
public health violence prevention/peace building strategies, place-based approaches, violence
interruption, investing in community, and building a coordinated re-entry network.

5) Improving access to mental health resources across the City, utilizing the recently completed mental
health plan as a guide to build mental health capacity, prevention, and service access across the City,
including the Community Crisis Response pilot.

6) Completing the Everyone Home 2.0 plan and further strengthening the coordinated homeless services
system within the City, increasing homelessness prevention and response efforts; increasing interim and
permanent supportive housing opportunities; continuing innovative models such as the Mobile Access
Centers, increased REACH teams, mobile behavioral health services, and safe parking sites.

7) Resourcing a robust Long Beach Healthy Aging Center to increase coordination and access to services
for older adults.

8) Addressing basic needs in the City including food security, housing access and navigation, and health
and mental health support through expansion of the basic needs line and Unite Us services and referral
platform.

9) Strengthening the Department organization to manage the financial, human resource, and contracting
needs associated with incoming funding streams as well as programmatic supports to further build health,

wellness, and resiliency in Long Beach.
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Department Overview

10) Creating a performance management system and dashboards aligned with the Department’s
strategic plan and community health improvement plan.

11) Leading health equity efforts within the Department and across the City and expanding the utilization
of the nationally recognized Equity Investment Framework for community-focused investments.

12) Building capacity to engage public health strategies in climate change efforts across the City and
coordinate closely with other Departments working to ensure climate resiliency across the City, with a
focus on those most vulnerable to climate change.

The Health Department looks forward to further developing its capacity through daily action, emergency
responses, and by strengthening incredible partnerships across the City and community to build a
stronger, safer, healthier, and thriving Long Beach.
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Department Performance Measures

FY 23 FY 24 FY 24 FY 25
Key Measure Actual Target Estimate Projection
Number of Clinical Service Visits 5,957 10,000 7,000 7,000

The services in this measure encompass all patient encounters within Clinical Services and include
Tuberculosis treatment, sexual health services, reproductive care, HIV prevention and medical care.
Despite the staffing shortages, the clinics aim to remain constant in-service provision and the Department
continues to work towards increasing and expanding clinical services by leveraging Centers for Disease
Control and Prevention funding to support the effort.

FY 23 FY 24 FY 24 FY 25
Key Measure Actual Target Estimate Projection
Number of individuals reached through
chronic disease & injury prevention direct
education classes/workshops 900 600 4,500 5,300

While the numbers of individuals reached through direct education classes and workshops remains below
previous years, due to the shift in focus for the CalFresh Healthy Living funded program (Healthy Active
Long Beach) that now places an emphasis on Policy Systems and Environmental (PSE) change
strategies over direct education, the program continues to reach children, teens, adults, older adults, and
families throughout Long Beach. Additionally, new grants that have expanded the bike and pedestrian
safety classes, the drug impaired driving efforts, and helped to launch and expand tobacco and youth
diversion classes, are projected to increase the number of individuals reached in FY 25, aligning with
additional Active Transportation Planning (ATP) grants.

FY 23 FY 24 FY 24 FY 25
Key Measure Actual Target Estimate Projection
Number of food facility inspections
completed 4,784 5,200 6,397 5,200

The City has more than 2,700 retail food facilities requiring Department inspections. Community
education, complaint response and enforcement activities for unpermitted sidewalk vendors, along with
inspector vacancies, negatively impacted the number of retail food facility inspections in FY 23. The
Department also inspects mobile and temporary food facilities, hazardous waste generators, public
swimming pools and spas, and other facilities subject to the State Health and Safety Code and/or Long
Beach Municipal code requirements.

FY 23 FY 24 FY 24 FY 25
Key Measure Actual Target Estimate Projection
Number of families under contract in
Rental Subsidy Programs 7,204 8,000 7,600 8,300

The key measure reflects all rental subsidy programs, Housing Choice Vouchers (which includes Project
Based Vouchers), Veterans Affairs Supportive Housing (VASH), Emergency Housing Vouchers (EHV),
Housing Opportunities for Persons with AIDS/HIV (HOPWA), Special Needs Assistance Programs
(SNAPs), and Stability Vouchers (SV).
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Department Performance Measures

FY 23 FY 24 FY 24 FY 25
Key Measure Actual Target Estimate Projection
Number of communicable disease
investigations 35,933 25,649 23,973 25,000

The Communicable Disease Surveillance and Control Division conducts investigations on 80+
communicable diseases in Long Beach through patient interviews, provider consultations, outbreak
investigations, and data collection, analysis, and dissemination. Fortunately, in the last year, the burden
of COVID-19 disease has significantly decreased compared to previous years. Unfortunately, due to the
end of the COVID-19 public health emergency both nationally and locally, access to reportable
polymerase chain reaction (PCR) COVID-19 tests has decreased. Therefore, our currently reported
COVID-19 case count is likely an under count. In 2023, the California Department of Public Health made
respiratory syncytial virus (RSV) labs reportable. Since then, we have seen an influx in RSV cases.

City of Long Beach — Health and Human Services




FY 24 Accomplishments

By the Numbers

2.1% decrease in homelessness, the first decrease in seven years

Provided assistance to 9,439 people experiencing homelessness, a 59% increase compared to
the previous fiscal year

Assisted 151 people with homeless prevention services, resulting in 89% maintaining stable
housing

Placed 130 families experiencing homelessness and 20 low-income families into newly
constructed, affordable permanent supportive housing

Utilized 100% of Emergency Housing Vouchers

Conducted tuberculosis screenings for 25 individuals at a Single Room Occupancy facility over a
span of two days

160,843 WIC-eligible families provided with healthy foods, nutrition education, breastfeeding
support and referrals

35,000 households were served through food distributions and food pantry programs funded by
the Long Beach Recovery Act under Nutrition Security Incentives

1,800 older adults linked to essential services including nutrition, health care, mental health,
caregiving/in-home support, Medi-Cal/benefits navigation, transportation and more

91% of calls responded to by the Community Crisis Response team were resolved without
involvement of Public Safety personnel

Assisted 1,235 individuals with health insurance enrollment, 1,036 with annual redetermination,
and 2,640 with program navigation and overcoming barriers

700 retail tobacco facilities inspected with 8 decoy operations. The decoy operations presented
a 5% increase in illegal tobacco sales to minors

170 responses to complaints regarding unpermitted food vendors, resulting in 36 unpermitted
sidewalk food vending investigations

832 youth in Long Beach voted to allocate $300,000 for summer programs, giving them a voice
in City decisions

Administered over 7,000 doses of the JYNNEOS vaccine

Provided dental screenings and education to over 300 young children

Planning/Reports

Launched the Lived Experience Advisory Board to ensure the voices of homeless service
recipients are heard and compensated for their time and expertise

Initiated a community engagement process to update the City's strategic plan, focusing on
addressing homelessness

Technical assistance provided through the Health Equity Community Project assisted 67
organizations, with 31 of which applied for the RFP

Released the mental health report and launched a Mental Health Matters campaign

Published the results of the 2024 Homeless Point in Time Count

Outreach, Education, Technology and Communications

The Health Department upgraded to the latest version of NextGen Electronic Health Record
system, enhancing patient information management for smoother operations and improved care
delivery

Implemented an omnichannel customer service platform at the Housing Authority Bureau,
automating ticket generation and providing comprehensive insights for improved operations and
communication

Launched the Community Crisis Response Dashboard, consolidating data from the City's
Emergency Communication Center, Long Beach Police Department, and Community Crisis
Response portals to provide comprehensive insights into call types, response times, service
recipient demographics, and call outcomes
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FY 24 Accomplishments

Implemented an HIV data dashboard showing Long Beach residents' statistics on new diagnoses,
current cases, and deaths, using data from the City’s HIV/STI Surveillance Program and
California Department of Public Health’s Office of AIDS Program

Initiated user research collaboration with the Long Beach Civic User Research team to modernize
the health department's website, enhancing user experience through informed insights and
iterative improvements

Launched the Syndromic Surveillance Program

Distributed more than 200 educational materials on food safety

Conducted educational sessions on Tuberculosis, Hepatitis B, and Pre-Exposure Prophylaxis

Recognition/Grants Received

Awarded $5.3 million from the state for an Encampment Resolution Funding program, providing
congregate shelter and permanent housing to 120 people from the downtown area

Received an allocation of $15 million in Homeless Housing Assistance and Prevention funds to
increase homeless response in Long Beach

Acquired a higher annual Measure H funding allocation, now standing at $8.2 million
Recognized in an article by the League of California Cities as a model city-level response to the
homelessness and housing affordability crisis

Secured $50,000 grant from the Wallace Foundation to fund two Black-led youth organizations in
Long Beach

Health Equity Investment Framework recognized by the National Association of County

and City Health Officials

Community Crisis Response team became part of a national technical assistance cohort through
the Harvard Kennedy School's Government Performance Lab

Received $100,000 to establish a data use agreement with the U.S. Department of Health and
Human Services Assistant Secretary for Preparedness and Response

Awarded $100,000 for a rapid community assessment on vaccine hesitancy

Direct Service

Expanded the Restorative Engagement to Achieve Collective Health (REACH) team

Launched the Mobile Access Center program with the expansion a second team and additional
partnerships in the field, including mobile showers once a week

Collaborated across departments to accelerate the completion of the Luxury Inn, Youth
Navigation Center, and modular shelters, with anticipation of opening in early FY 25 along with
starting construction plans to build out the shelter at 702 W. Anaheim

Partnered with Los Angeles County on the Pathway Home Project, providing housing for 35
individuals in non-congregate shelters and securing nearly 100 additional beds for Long Beach
residents

Assisted individuals with health insurance enroliment, redeterminations, and program navigation
Provided supportive services to older adults through the Senior Links program
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FY 25 Budget

FY 25 Revenues by Fund Group
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FY 25 Expenditures by Fund Group
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Fund Impact

Fund Group Revenues Expenditures Fund Impact
General 152,400 13,954,371 (13,801,971)
CUPA 833,945 1,482,065 (648,120)
Health 62,764,763 67,134,933 (4,370,170)
Housing Authority 125,902,164 120,048,180 5,853,984
Total| 189,653,272 202,619,548 (12,966,276)
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Summary of Changes*

General Fund Group Impact Positions

Add two Environmental Health Specialist Il positions and Operations 319,378 -
and Maintenance for the Sidewalk Vending Program, funded by a
transfer from the General Fund Group to the Health Fund Group.

Eliminate a Community Program Specialist V position from the (141,136) (0.77)
Homeless Services Bureau, 0.77 FTE in the General Fund Group and
0.23 FTE in the Health Fund Group.

Add a Health Equity Officer position in the Collective Impact Bureau to 331,289 2.00
oversee the new Health Equity Division and a Public Health
Professional | position to support the Health Equity Program.**

Reallocate the Development Project Manager |l position serving as the 196,793 1.00
City’s Human Dignity Manager from the Health Fund Group to the
General Fund Group due to the Long Beach Recovery Act funding

expiration.

Increase budget for ongoing maintenance of a fleet vehicle for the 11,964 -
Building Services Supervisor to service Homeless Services facility

sites.

One-time funding for a fleet vehicle for the Building Services Supervisor 82,481 -

to service Homeless Services facility sites.

One-time funding for a fleet vehicle for the Sidewalk Vending Program, 41,975 -
offset by a transfer from the General Fund Group.

One-time funding to support the youth and for the annual Long Beach 30,000 -
Youth Festival, offset by Measure US funding.

One-time funding for Community Based Grants and Community 400,942 -
Engagement and Incentives, offset by Measure US funding.

One-time funding to expand and pursue strategic policies, 100,000 -
partnerships, and programmatic interventions year-round to reduce
gun violence and improve community safety in alignment with the
S.T.R.O.N.G. Beach initiative and the Advancing Peace Neighborhood
Activation program. (Adoption Night Change)

One-time funding to support public education resources, training, and 50,000 -
curriculum for Long Beach residents and organizations regarding hate
speech and hate crime awareness, prevention, and response, led by
experienced community-based training providers. (Adoption Night
Change)

One-time funding to bring the total funding for the Youth Fund to 313,000 -
$1,150,000 to support the City’s youth participatory budgeting process
and direct investments into programs serving youth, partially offset by
a transfer of $150,000 in Construction and Demolition Recycling
Program (C&D) revenue for efforts related to sustainability. (Adoption
Night Change)

One-time funding to continue supporting the Safe Passage Program 300,000 -
and Community Activation through the end of the school year 2024-
2025, ensuring safe transit routes for residents, particularly for children
traveling to and from school, and to promote community engagement
activities. (Adoption Night Change)

One-time funding to support the youth programming, with a focus on 300,000 -
supporting children and their families, focusing on advancing peace
and preventing violence. (Adoption Night Change)
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Summary of Changes*

One-time funding to fund an existing Public Health Associate Il —
Communicable Disease Investigator and an existing Community
Program Specialist Il — Operations Support Specialist as a result of the
expiration of grants, loss of State funding and conclusion of the Long
Beach Recovery Act funding positions within the Department to support
these positions through FY 25. (Adoption Night Change)

190,263

Reallocate one-time funding from the City Manager Department to the
Health and Human Services Department to support the Long Beach
Violence Prevention Initiative, a citywide and neighborhood approach
to improve safety and well-being for everyone in Long Beach. (Adoption
Night Change)

200,000

Health Fund Group

Impact

Positions

Add two Environmental Health Specialist Il positions and Operations
and Maintenance for the Sidewalk Vending Program, funded by a
transfer from the General Fund Group to the Health Fund Group.

2.00

One-time funding for four fleet vehicles for the Environmental Health
Inspection team to respond to emergencies and inspections, offset by
permit fees.

183,600

Increase budget by $114,766 for the Citywide Emergency Hazardous
Materials Clean-up, offset by a Memorandum of Understanding
between Health and Human Services Department and Public Works
Department.

Eliminate 16.16 vacant positions and corresponding miscellaneous
revenue from other agencies by $1,948,078 to align budget with
positions no longer utilized.

(16.16)

Eliminate a Community Program Specialist V position from the
Homeless Services Bureau, 0.77 FTE in the General Fund Group and
0.23 FTE in the Health Fund Group.

(42,157)

(0.23)

Decrease budget to reflect an increase in vacancy factor to 11 percent.

(1,261,924)

Eliminate duplicate viral infectious disease grant budget and three
duplicate positions to align budget with actuals. Duplicate positions to
be eliminated are a Community Program Specialist V and two Health
Educator lIs.

(344,303)

(3.00)

Reallocate the Development Project Manager |l position serving as
the City’s Human Dignity Manager from the Health Fund Group to the
General Fund Group due to the Long Beach Recovery Act funding
expiration.

(196,793)

(1.00)

One-time funding for Year 2 to support a Public Health Professional Il
for the Mental Health Coordination Team, offset by a transfer from the
General Fund Group.

(158,036)

One-time funding for Year 2 to support an Assistant Administrative
Analyst Il for grant proposals, offset by a transfer from the General
Fund Group.

(129,554)

Increase budget for ongoing maintenance of four fleet vehicles for the
Environmental Health Inspection team to respond to emergencies and
inspections, offset by permit fees.

37,680
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Summary of Changes*

Housing Authority Fund Group Impact Positions

Increase revenue budget for Housing Choice Voucher and (9,731,989) -
Emergency Housing Voucher programs in the Housing Authority
Bureau to align with Housing and Urban Development projections.

Eliminate 11.60 vacant positions in the Housing Authority Bureau to (1,147,918) (11.60)
align with operations and staffing plans.

*For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive number
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly,
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a
negative number (savings/benefit to fund).

*mplementation of this item awaits additional review by Human Resources and/or Civil Service, including meet-
and-confer with the affected bargaining unit(s).
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Administration and Finance Bureau

Key Services:

1. Financial Services 4. Personnel Services
e Fiscal Oversight e Personnel Transactions
e Budget Preparation o Payroll
¢ Fund Management o Safety
¢ Revenue Analysis e Staff Development and Training
2. Accounting Services 5. Facility Management and Improvement
e General / Grants Accounting e Facility Maintenance
¢ Audit Management e Custodial Services
e Asset Management
e Cost Allocation Planning 6. Capital Improvement Plan (CIP) Projects
e CIP Budget Development
3. Grants and Contract Management e CIP Project Coordination
e Grants Budgeting and Billing
e Contract Compliance and Processing 7. Technology
e Procurement ¢ Business Operations Improvement
¢ Technology Request Coordination
e Equipment Inventory
Actuals Adjusted* Adopted**
Administration & Finance FY 23 FY 24 FY 25
Revenues 3,006,866 9,613,904 11,163,904
Expenditures 3,088,889 3,933,350 5,427,556
Budgeted FTEs 47.75 46.75 47.75

*Adjusted Budget as of March 31, 2024.

*Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software
is established, the financial information displayed in the future may have further adjustments.
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Executive Office

Key Services:

1.

Executive Office Services

e Intergovernmental Coordination 3. Policy and Planning
e Special Projects/Strategic Initiatives e Policy Design
¢ Elected Official Response e Alternative Funding Strategies
e Long Beach Recovery Act Oversight e Quality Improvement
and Coordination e Data and Outcomes Development and
e Climate Change and Health Initiatives e Tracking
o Workforce Development
¢ Data Modernization 4. Department Administration &
e Performance Improvement and Coordination
Accreditation Coordination Activities e Space Planning
e Staff Wellness Activities e Capital Improvement Projects
¢ Technology Projects
City Health Officer Oversight
e Tuberculosis Controller 5. Public Affairs Office
e STD Controller e Public Information Release & Response
e Communicable Disease Response and e External Department Communications
Control Oversight
¢ Regulatory Authority for California
Health and Safety Codes
Actuals Adjusted* Adopted**
Executive Office FY 23 FY 24 FY 25
Revenues 10,966,395 16,092,008 3,667,235
Expenditures 3,360,718 9,635,307 (2,091,999)
Budgeted FTEs 5.00 6.00 8.00

*Adjusted Budget as of March 31, 2024.
*Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software
is established, the financial information displayed in the future may have further adjustments.
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*

Physician Services Bureau**

T

Key Services:

1. Clinical Services 2. Laboratory Services
e Family Planning Clinic e Clinical Testing
e Immunization / Travel Clinic e Environmental Testing
e Tuberculosis Care, Prevention & Control e Outbreak and Case Investigation
e Community Outreach & Education Support
e STD Care, Prevention & Control 3. Birth and Death Records
e HIV Testing and Care  Register, generate, maintain, and issue
e Communicable Disease Clinic birth and death records
e Wellness
e Disease Diagnosis & Investigations

Actuals Adjusted* Adopted**
Physician Services FY 23 FY 24 FY 25
Revenues 3,626,585 5,523,402 -
Expenditures 7,869,905 12,796,129 -
Budgeted FTEs 72.61 73.61 -

*Adjusted Budget as of March 31, 2024.

*Amounts exclude all-years carryover.

**For FY 25, The Bureau has been discontinued and reallocated to Communicable Disease and Emergency
Response and Community Health Bureaus within the Health and Human Services Department.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software
is established, the financial information displayed in the future may have further adjustments.
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Communicable Disease & Emergency Response Bureau

Key Services:

1.

Communicable Disease Control

Communicable Disease Control
Prevention

Epidemiology

Regulatory Reporting

Outbreak Investigation

Provider Education
Post-Exposure Prophylaxis (PEP)

STl and HIV Disease Investigation &
Control

STl and HIV Control and Prevention
Surveillance and Epidemiology
Regulatory Reporting

Outbreak Investigation and Response
Provider Education

Case Management

Post-Exposure Prophylaxis (PEP)

Public Health Emergency Preparedness

Medical Countermeasure Points of
Dispensing (PODs)

Mass Shelter and Care

Family Assistance and Reunification
Public Health Emergency Preparedness
Planning

Regional Distribution Site

Disability, Access, and Functional Needs

Language Access Program
Community Outreach and
Engagement

Call Center

Public Health Laboratory

¢ Clinical Testing
Environmental Testing
Outbreak and Case Testing
Contracted PHL for City of
West Covina

Birth and Death Records

o Register Birth and Death Certificates
Generate and maintain Birth and
Death Certificates

Issue Birth and Death Certificates
Issue Death Permits

Immunization Clinic

e Travel Immunizations

e 317 Immunization Provider
e TB Screening

e Mobile Vaccination Team

Opioid Response
e Narcan Distribution
¢ Fentanyl and Xylazine Test Strips

Planning ¢ Narcan Administration Training
Communicable Disease & Actuals Adjusted* Adopted**
Emergency Response FY 23 FY 24 FY 25
Revenues 28,357,323 2,159,906 4,111,703
Expenditures 19,567,573 4,150,480 8,241,369
Budgeted FTEs 20.00 20.00 35.85

*Adjusted Budget as of March 31, 2024.
*Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software

is established, the financial information displayed in the future may have further adjustments.
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Environmental Health Bureau

Key Services:

1. Food Safety Program
¢ Plan Check and Permitting
e Facility Inspection
e Enforcement
e Public and Operator Education and
Outreach
e Survey and Innovation

2. Tobacco Retail Enforcement Program
(TREP) and Retailer Diversion Program
¢ Retailer Inspection

Enforcement

Public and Retailer Education

Decoy Operation

Retailer Diversion Program

3. Adult-Use Cannabis Oversight
¢ Plan Check and Permitting
e Business Inspection
e Enforcement

4. Lead Hazard Control Program / Healthy
Homes and Asthma Initiatives
e Community Outreach and Engagement
¢ Lead Hazard Assessment and
Remediation
¢ Home Health and Safety Assessments
and Case Management

Plan Check and Permitting

Mandated Reporting

Public and Owner Education

Fats, Oil and Grease Inspection and
Education Program for Food Facilities in
Long Beach

¢ National Pollutant Discharge Elimination
System (NPDES) — Emergency
Response

Body Art and Medical Waste Program
e Plan Check and Permitting

¢ Inspection

¢ Enforcement

¢ Public and Operator Education

Hazardous Materials Inspection /
Certified Unified Program Agency
(CUPA)

e Facility Inspection

Compliance

Enforcement
Education/Outreach
Emergency Response / HazMat
Clean-Up

General Health (Massage, Laundromat,
Tanning Salon, Fitness)

¢ Home Hazard Remediation

¢ In-Home Asthma Case Management
Services, Outreach, and Education

Facility Inspection
Enforcement

Education and Outreach

9. Vector Control
¢ Mosquito Surveillance
e Treatment/ Eradication
e Education / Outreach
e Other Vector Control Services, Including

5. Water Quality Program — Beach / Public
Pool / Cross Connection / Backflow and
Recycled Water
e Ocean Water Sampling

e Inspection

Rats, Rodents, and Bees

Actuals Adjusted* Adopted**
Environmental Health FY 23 FY 24 FY 25
Revenues 9,845,288 7,765,060 8,699,204
Expenditures 10,141,616 10,800,535 13,020,176
Budgeted FTEs 62.21 64.91 67.91

*Adjusted Budget as of March 31, 2024.
*Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software

is established, the financial information displayed in the future may have further adjustments.
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Community Health Bureau

Key Services:

1.

Nutrition Services

Nutrition Education / Counseling
Eligibility Outreach

(Electronic) Food Benefits Issuance
Breastfeeding
Education/Support/Promotion
Referrals to Health and Social Services
in the Community

Chronic Disease and Injury Prevention

Nutrition Education and Physical Activity
Nutrition Security Programs and
Initiatives

Healthy Neighborhoods and Livability
Initiatives

3. Nursing Services/Child and Family
Health

Public Health Nursing Home Visitation
and Case Management

Maternal, Child and Adolescent Health
Program

Childhood Lead Poisoning and
Prevention Program

Oral Health Program

Nurse Family Partnership

Black Infant Health

Senior Links

Medi-Cal Access and Outreach (Health
Insurance Enroliment)

Targeted Case Management (TCM)

e Bike and Pedestrian Safety 4. Clinical Services
e Distracted Driving Prevention e Family Planning Clinic
e Tobacco Education and Prevention e Immunization / Travel Clinic
e Drug Impaired Driving Prevention e Tuberculosis Care, Prevention & Control
e Tobacco Youth Diversion Program e Community Outreach & Education
e Cannabis Education and Responsible e STD Care, Prevention & Control
Cannabis Vendor Program e HIV Testing and Care
e Policy, Systems, and Environmental e Communicable Disease Clinic
Change Strategies to Reduce e Wellness
Preventable Injuries and Chronic o Disease Diagnosis & Investigations
Disease
Actuals Adjusted* Adopted**
Community Health FY 23 FY 24 FY 25
Revenues 13,316,274 12,131,011 16,293,909
Expenditures 16,373,084 18,887,655 27,180,477
Budgeted FTEs 101.10 102.15 149.50

*Adjusted Budget as of March 31, 2024.

*Amounts exclude all-years carryover.
Note: The Cityis currently maintaining two different financial systems and until a new budget development software
is established, the financial information displayed in the future may have further adjustments.
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Collective Impact Bureau

Key Services:

1. Policy, Planning, and Fund
Development
e Health Equity
¢ Fund and Resource Development
o Data Analysis

2. Community Impact

e Family Preservation and Field
Based Case Management

e Fundamentals of Fatherhood
Human Dignity/Re-entry
Network Services

¢ Violence Prevention
(Advancing Peace place-
based violence prevention
efforts)

Resource Connection

¢ Help Me Grow

Awareness

Early Childhood Strategic Initiatives
Community Crisis Response
Community Crisis Response
Mental Health Coordination and

e Long Beach Resource Line

Office of Veterans Support
e Veterans Commission

Actuals Adjusted* Adopted**
Collective Impact FY 23 FY 24 FY 25
Revenues 897,074 4,028,897 4,194,659
Expenditures 15,648,451 14,682,994 9,728,435
Budgeted FTEs 35.50 37.50 40.50

*Adjusted Budget as of March 31, 2024.
*Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software

is established, the financial information displayed in the future may have further adjustments.
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Homeless Services Bureau

Key Services:

1.

Homeless Services

e Street Outreach and Case Management

¢ Community Response for Calls
Regarding People Experiencing
Homelessness

e Interim and Permanent Housing
Services and Grants

e Homeless Prevention Services and
Grants

e Transitional Housing Grants

e Multi-Service Center Operations

¢ Mental Health, Behavioral Health, and
Harm Reduction Supports for Persons
Experiencing Homelessness

¢ Homeless Related Capital Project Support ¢

e Supportive Services (e.g., Employment
Services and Workforce Development,
Benefits Advocacy and Connections,
Primary and Ambulatory Medical Care)

¢ Diversion and Re-entry Services for Justice-Involved

Persons Experiencing Homelessness

Administration, Coordination, Management
and Operation of the Long Beach
Coordinated Entry System

Administration, Coordination, Management
and Operation of the Long Beach
Continuum of Care

Administration, Coordination, Management
and Operation of the Long Beach Homeless
Management Information System

Data System Operations, Data Analysis,
System Modeling, and System Planning
Development, Coordination, and Execution
of Homeless Point-in-Time Count and
Housing Inventory Count

Developing, Monitoring, Advancing, and
Implementing Homelessness Policy through
management and operation of HSB
governance bodies — Continuum of Care
Board, Advisory Board with Lived
Experience, and Homeless Services
Advisory Committee

Actuals Adjusted* Adopted**
Homeless Services FY 23 FY 24 FY 25
Revenues 47,026,747 20,951,039 15,620,494
Expenditures 50,501,034 29,417,413 20,991,254
Budgeted FTEs 76.00 83.00 81.25

*Adjusted Budget as of March 31, 2024.
**Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software
is established, the financial information displayed in the future may have further adjustments.
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Housing Authority Bureau

Key Services:

1.

Rental Assistance to Low Income

Families & Special Needs Populations

e Housing Choice Voucher Program
(HCV)

¢ Housing Opportunity for Persons with
AIDS (HOPWA)

e Shelter Plus Care (SPC)

e Veterans Affairs Supportive Housing
(VASH)

¢ Non-Elderly Disabled (NED)

¢ Project Based Vouchers

e Measure H, Strategy B4 —Homeless
Incentives

¢ Emergency Housing Vouchers and
Incentives

e Stability Vouchers

2. Family Self Sufficiency

Participant enrollment & Assessment
Financial literacy and self-sufficiency
courses

Establishment and oversight of escrow
account savings

Retention, case management & referral
services

Client data management

Initiate and monitor individual
development account and opportunities

Actuals Adjusted* Adopted**
Housing Authority FY 23 FY 24 FY 25
Revenues 126,087,450 105,713,883 125,902,164
Expenditures 124,992,402 109,780,298 120,122,280
Budgeted FTEs 74.60 84.60 75.00

*Adjusted Budget as of March 31, 2024.
*Amounts exclude all-years carryover.

Note: The Cityis currently maintaining two different financial systems and until a new budget development software
is established, the financial information displayed in the future may have further adjustments.
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Financial Summary by Category

Actual Adopted* Adjusted** Adopted*
FY 23 FY 24 FY 24 FY 25
Revenues:
Property Taxes 6,209,991 6,218,277 6,218,277 7,218,277
Sales and Use Taxes 3,853,000 2,885,549 2,885,549 3,435,549
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees 5,627,077 4,800,655 4,800,655 5,300,655
Fines and Forfeitures - - - -
Use of Money & Property 1,243,375 162,756 162,756 162,756
Revenue from Other Agencies 217,906,678 151,646,754 165,287,171 168,624,428
Charges for Services 806,285 1,074,780 1,074,780 1,074,780
Other Revenues 1,703,924 236,855 236,855 236,855
Intrafund Services - 1,566,832 1,879,832 1,566,832
Intrafund Transfers 1,843,303 - - -
Interfund Services 832,883 714,231 714,231 714,231
Interfund Transfers 3,103,484 719,003 719,003 1,318,908
Other Financing Sources - - - -
Total Revenues 243,130,001 170,025,693 183,979,110 189,653,272
Expenditures:
Salaries and Wages 38,859,489 37,145,184 45,568,056 37,649,269
Employee Benefits 23,422,902 23,812,388 23,812,388 26,883,755
Overtime 1,387,497 395,085 395,085 395,085
Materials, Supplies and Services 155,269,625 117,539,687 135,468,580 127,356,141
Interfund Support 8,264,336 8,567,075 8,567,075 9,742,944
Intrafund Support 40,166 740 740 740
Capital Purchases 863,670 - - -
Insurance Premiums and Losses 2,000 150,150 150,150 150,150
Other Non-Operational Expenditures - - - -
Operating Transfers 21,590,685 122,086 122,086 441,464
Intrafund Transfers Out 1,843,303 - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 251,543,672 187,732,395 214,084,160 202,619,548
Budgeted FTEs 494.77 518.52 518.52 505.76

* Amounts exclude all-years carryover.
**Adjusted Budget as of March 31, 2024.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Personnel Summary

FY 23 FY 24 FY 25 FY 24 FY 25
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget
Director of Health and Human Services 1.00 1.00 1.00 243,740 263,705
Accountant [l - 1.00 - 71,602 -
Accountant 11| 3.00 3.00 3.00 247,047 279,455
Accountant I1-NC 1.00 1.00 1.00 71,388 78,648
Accounting Clerk 111 3.00 2.00 - 111,474 -
Accounting Clerk 111-NC 1.00 1.00 1.00 49,999 55,081
Accounting Officer - 1.00 1.00 117,300 124,521
Accounting Technician 3.00 3.00 3.00 178,102 196,579
Accounting Technician-NC 1.00 1.00 1.00 55,651 61,310
Administrative Aide Il 1.00 1.00 1.00 68,861 73,752
Administrative Analyst Il 4.00 4.00 3.00 351,289 274,617
Administrative Analyst 11| 8.00 11.00 12.00 1,077,583 1,263,638
Administrative Housing Program Officer 1.00 1.00 1.00 124,900 129,933
Administrative Intern - NC 8.85 8.85 5.25 448,465 316,844
Administrative Officer 1.00 1.00 1.00 134,921 140,358
Assistant Administrative Analyst Il 4.00 5.00 8.00 359,459 617,855
Building Services Supervisor 2.00 2.00 2.00 113,276 130,836
Case Manager 13.00 13.00 13.00 704,171 753,298
Chronic Disease & Injury Prevention Officer 1.00 1.00 1.00 135,205 140,654
City Health Officer 1.00 1.00 1.00 221,307 239,432
Clerk Typist | 2.00 2.00 2.00 79,156 87,203
Clerk Typist Il 9.00 10.00 8.00 489,900 438,901
Clinical Services Officer 1.00 1.00 1.00 124,900 136,407
Communicable Disease Surveillance and Control Officer 1.00 1.00 1.00 124,900 129,933
Community Impact Officer 1.00 1.00 1.00 125,360 130,412
Community Program Specialist | 7.00 7.00 7.00 438,926 488,221
Community Program Specialist II 12.00 12.00 11.00 874,753 849,015
Community Program Specialist Il 19.00 23.00 21.00 1,926,957 1,950,615
Community Program Specialist IV 15.00 16.00 17.00 1,382,646 1,583,304
Community Program Specialist V 6.00 10.00 11.00 998,283 1,132,242
Community Program Technician Il - 1.00 1.00 53,692 59,149
Community Program Technician IlI 9.00 12.00 10.00 741,789 765,862
Community Worker-NC 5.54 6.29 6.29 255,253 281,216
Counselor 11 11.00 11.00 13.00 641,029 866,400
Customer Service Representative I 2.00 2.00 2.00 99,599 118,867
Deputy Director of Health and Human Services 1.00 1.00 1.00 187,348 194,898
Development Project Manager |1 1.00 1.00 1.00 114,104 125,702
Environmental Health Operations Officer 1.00 1.00 2.00 118,789 260,944
Environmental Health Specialist Il 10.00 11.00 13.00 857,677 1,123,921
Environmental Health Specialist 111 12.00 12.00 12.00 1,020,758 1,178,314
Environmental Health Specialist IV 3.00 3.00 3.00 288,825 333,155
Environmental Health Specialist-NC 2.00 2.00 2.00 119,319 137,547
Executive Assistant 1.00 1.00 1.00 71,706 78,056
Financial Services Officer 1.00 1.00 1.00 134,921 140,358
General Maintenance Assistant 1.00 1.00 1.00 438,551 54,547
General Maintenance Supervisor |l 1.00 1.00 1.00 64,960 81,090
Grants and Contracts Management Officer 1.00 1.00 1.00 126,149 131,232
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Personnel Summary

FY 23 FY 24 FY 25 FY 24 FY 25
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget
Hazardous Materials Specialist | 4.00 4.00 4.00 325,517 357,797
Hazardous Materials Specialist 11 1.00 1.00 1.00 95,440 110,008
Hazardous Waste Coordinator 1.00 1.00 1.00 95,440 102,220
Health Accounting Officer 1.00 - - - -
Health Educator | 16.00 14.00 13.00 642,825 684,627
Health Educator 11 50.00 53.00 50.00 3,346,066 3,648,673
Homeless Admin Operations Officer 1.00 1.00 1.00 126,149 131,232
Homeless Services Officer 1.00 1.00 1.00 126,149 131,232
Housing Aide I 15.00 20.00 18.00 1,006,591 1,202,483
Housing Assistant Coordinator 6.00 6.00 7.00 503,177 722,170
Housing Specialist Il 15.00 16.00 16.00 947,174 1,165,517
Housing Specialist |11 12.00 12.00 12.00 768,987 955,615
Laboratory Assistant Il 0.50 0.50 0.50 28,246 31,118
Laboratory Services Officer 1.00 1.00 1.00 124,900 129,933
Maintenance Assistant | 9.00 9.00 10.00 367,843 433,420
Maintenance Assistant I 1.00 1.00 1.00 42,438 44,582
Maintenance Assistant I1I-NC 1.00 1.00 1.00 45,182 47,474
Maintenance Assistant [-NC 0.75 0.75 0.75 25,728 27,031
Manager - Administration and Finance 1.00 1.00 - 157,687 -
Manager - Collective Impact and Operations 1.00 1.00 1.00 157,687 171,774
Manager - Communicable Disease and Emergency Response 1.00 1.00 1.00 156,123 162,415
Manager - Community Health 1.00 1.00 1.00 151,332 167,287
Manager - Environmental Health 1.00 1.00 1.00 144,644 165,834
Manager - Housing Authority 1.00 1.00 1.00 149,378 155,398
Manager - Human Services 1.00 1.00 1.00 157,685 170,600
Manager - Preventive Health 1.00 1.00 - 142,478 -
Manager of Administrative Operations - - 1.00 - 176,924
Medical Assistant | 1.00 - - - -
Medical Assistant Il 5.00 8.00 8.00 443,607 518,900
Medical Social Worker I 1.00 1.00 1.00 82,047 87,875
Microbiologist | 0.41 0.41 - 28,239 -
Microbiologist Il 3.00 3.00 3.00 257,747 297,101
Microbiologist Il 1.00 1.00 1.00 100,484 115,818
Nurse Il 6.50 6.50 6.50 696,454 746,090
Nurse 11-NC 1.50 1.50 1.50 139,680 149,605
Nurse Practitioner 3.00 3.00 3.00 410,922 472,543
Nursing Services Officer 1.00 1.00 1.00 133,824 139,629
Nutrition Aide | 1.00 1.00 1.00 49,550 53,515
Nutrition Services Officer 1.00 1.00 1.00 132,001 137,321
Operations Housing Program Officer 1.00 1.00 1.00 124,900 129,933
Qutreach Worker | 4.25 3.25 3.25 121,134 131,198
Outreach Worker Il 8.00 7.00 7.00 378,491 411,673
Payroll/Personnel Assistant Il 1.00 1.00 1.00 45,917 50,585
Payroll/Personnel Assistant Il 1.00 1.00 1.00 62,249 68,577
Public Affairs Officer 1.00 1.00 1.00 110,380 114,828
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Personnel Summary

FY 23 FY 24 FY 25 FY 24 FY 25
Adopt | Adopt | Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget
Public Health Associate | 1.00 - - - -
Public Health Associate |l 17.72 15.72 12.72 820,999 790,925
Public Health Associate 16.50 16.50 14.50 1,285,766 1,320,419
Public Health Emergency Management Officer 1.00 1.00 1.00 124,900 129,933
Public Health Nurse I 8.00 7.00 7.00 700,452 807,864
Public Health Nurse I 5.00 6.00 6.00 693,337 799,156
Public Health Nurse Supervisor 2.00 2.00 2.00 226,600 261,182
Public Health Nutritionist | 5.00 4.00 4.00 289,369 310,357
Public Health Nutritionist Il 4.00 4.00 4.00 337,255 353,157
Public Health Nutritionist 11| 1.00 1.00 1.00 97,931 104,889
Public Health Physician 2.00 2.00 2.00 392,400 420,301
Public Health Professional - NC 0.75 0.75 - 39,352 -
Public Health Professional | 8.00 7.00 8.00 509,773 673,107
Public Health Professional Il 16.00 11.00 9.00 1,023,848 990,984
Public Health Professional Ill 12.00 17.00 19.00 1,625,787 2,062,559
Public Health Registrar 1.00 1.00 1.00 56,491 60,506
Racial Health Equity Special Projects Officer - - 1.00 - 131,232
Resource Connections Officer 1.00 1.00 1.00 126,149 131,232
Secretary 7.00 7.00 7.00 408,434 457,615
Senior Accountant 2.00 2.00 2.00 196,545 216,517
Special Projects Officer - 1.00 1.00 126,149 131,232
Special Services Officer Il - NC 1.50 1.50 1.50 77,836 92,893
Stock and Receiving Clerk 1.00 1.00 1.00 49,408 52,916
Vector Control Specialist |1 2.00 2.00 2.00 135,972 152,767
X-Ray Technician - NC - 1.00 1.00 65,174 64,687
Subtotal Salaries 494.77 | 518.52 | 505.76 | 38,958,408 | 43,235,013
Overtime - - - 395,085 395,085
Fringe Benefits - - - 22,929,272 | 25,871,875
Administrative Overhead - - - 906,466 1,035,230
Attrition/Salary Savings - - - (988,675)| (2,814,706)
Expenditure Transfer - - - (847,899)| (2,794,388)
Total 494.77 | 518.52 | 505.76 | 61,352,658 | 64,928,109
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