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Mission:  
Provide a customer-focused environment that integrates people, process and technology to increase the 
efficiency and effectiveness of City services. 
 
Core Services:   

• Provide the City Workforce with a fast and reliable communications infrastructure. 

• Enhance workforce productivity by delivering cost effective technology products and support 
services. 

• Ensure the confidentiality, integrity and availability of the City’s information and the security of the 
City’s network. 

• Provide innovative solutions to enable open and transparent government in partnership with the 
City departments. 

• Manage Long Beach’s government access television channel (LBTV), mail and messenger 
services, central printing and reprographics. 

 
FY 25 Focus: 
The Technology and Innovation Department (TID) is in the midst of developing an Information 
Technology Strategic Plan (TID 26), based on feedback from City employees, partner City departments, 
community members and businesses. TID 26 will articulate a clear and achievable vision, principles, 
strategic focus, and implementation roadmap for TID to have in place by the end of 2026 to achieve 
the City's 2030 Strategic Vision.  TID 26 will advance TID’s commitment to give City staff the technological 
tools and skills to succeed and create technology and data-informed solutions to maximize the collective 
impact and ability to serve, understand, engage and meet the expectations of diverse communities. TID 
26 is anticipated to be completed in the summer of 2024.  
 
The FY 25 Budget changes fall into seven opportunities that align with the City’s needs. 
 
Strengthen the City’s Cybersecurity Posture and Ensure Regulatory Compliance:  
 
The FY 25 Budget includes investments to strengthen the City’s cybersecurity posture, in light of the 
recent network security incident. By investing in technology and staff to fortify the City’s defenses against 
cyber threats, TID can hopefully mitigate the risk of costly data breaches and protect essential services 
from disruption and maintain public trust in digital systems. Focusing on regulatory standards not only 
fosters accountability but also demonstrates a commitment to ethical governance, fostering confidence 
among residents, businesses, and stakeholders in the City's ability to responsibly manage and protect 
sensitive information. The FY 25 budget includes an investment of $1 million for cyber security tools 
including, but not limited to, privacy and security management software, password audit and enforcement 
tools and cyber asset attack surface management tools. Two new positions will be added to the 
Cybersecurity team to increase capacity to monitor, analyze and contribute to risk mitigation efforts and 
one position focused on regulatory compliance, including Payment Card Industry (PCI) and Health 
Insurance Portability and Accountability Act (HIPPA). 
 
Meet Demand for Technology Services:  
 
TID aims to enhance the quality and efficiency of technology services provided, the FY 25 budget includes 
licensing costs for new systems for Utilities and investments to meet the demand of City departments for 
LBTV services, including video production and special events support. 
 
Position TID to help Achieve the City’s 2030 Strategic Vision:  
 
The enhancements include: the addition of a Deputy Director position to improve oversight and 
coordination for the department; an Administrative Analyst for technology grant management and fiscal 
projects, a recruiting platform subscription to help the City with its recruitment goals; and one-time support  
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for the Innovation Fund for Smart City Pilots and Civic Innovation Projects. Collectively, these items 
position TID to achieve the Digital Equity, Inclusion and Technology goals in the ‘Our Community’ portion 
of the 2030 Strategic Vision as well as the help to achieve ‘Our Government’ portion of the 2030 Strategic 
Vision.   
 
Strengthen Controls and Enhance Oversight and Accountability:  
 
TID aims to provide better controls, visibility and compliance with audit recommendations and to reduce 
risks and inefficiencies in asset and hardware management. To that end, the FY 25 budget includes an 
upgrade of a position for better oversight of the TID’s asset management function as well as a new 
position to help with asset reconciliation. 
 
Reorganizing TID’s Personnel Resources for Efficiency:  
 
These reorganizations aim to improve the efficiency of City operations by streamlining responsibilities, 
reallocating staff and resources to where they are needed most and optimizing operations to better serve 
its residents. The FY 25 Budget includes the addition of positions which would reduce TID’s reliance on 
existing contractors and vendors. They also reflect a combination of classification changes with limited 
to no budget impact and upgrades to align classifications for vacant positions or existing employees to 
better reflect actual duties assigned or the needs of the work unit which have grown increasingly complex. 
There are also some reorganizations of staff to other divisions to streamline operations and the proposed 
renaming of two divisions.   
 
Budgetary Reductions for Offsets to Enhancements:   
 
The TID budget enhancements were offset by reductions in other parts of the budget primarily due to 
non-personnel savings to mitigate the impact of the technology requests on client departments. 
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Key Measure 
FY 23 
Actual 

FY 24   
Target 

FY 24 
Estimate 

FY 25 
Projection 

Number of desktop and laptop computers 
installed, replaced or upgraded 

773 1,300 900 1,000 

 
The Technology Engagement and Support Bureau is responsible for the management and support of 
the City’s desktop and laptop computers, multi-function devices, and mobile communications devices 
(cell phones, smart phones, and tablets). This Bureau is also responsible for the City’s computer 
replacement program of over 5,000 desktop computers and laptops.  To ensure desktop computers and 
laptops are replaced on schedule, the City must replace approximately 1,250 computers per year, 
depending upon actual deployment dates. TlD is deploying computer units using a laptop first approach 
to meet the changing demands of remote work and a more mobile workforce. 
 

Key Measure 
FY 23 
Actual 

FY 24   
Target 

FY 24 
Estimate 

FY 25 
Projection 

Number of pageviews to City of Long 
Beach Websites. (Measure prior to FY 24 
represented as unique pageviews) 

11,970,545 12,000,000 12,000,000 14,000,000 

 

The Digital Services Bureau is responsible for the implementation, support, maintenance and 
replacement of the City’s business applications, including the administration of the City’s website.  The 
City’s website provides valuable information to the public and allows the public to do business with the 
City, at their convenience.  This points to the criticality of information shared with the community on the 
City’s website. 
 
 

Key Measure 
FY 23 
Actual 

FY 24   
Target 

FY 24 
Estimate 

FY 25 
Projection 

Percentage of time telephone systems are 
available for communication (as measured 
by telephone systems uptime) 

99.9% 99.9% 99.8% 99.9% 

 
The Infrastructure Services Bureau is responsible for the management of the City’s radio and microwave 
systems, voice and data networks, Internet services, data center systems, and network camera 
infrastructure.  This Bureau’s scope includes over 4,000 radios, 6,200 phones, 15,000 network ports, 
640 Wi-Fi access points, 900 enterprise servers, 5 petabytes enterprise storage, 2,327 network 
cameras, 160 network video recorders with 1.1 petabytes combined video storage, 11 radio tower sites, 
200 technology closets, 2 data centers, and 60 miles of fiber optics. 
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Departmentwide Accomplishments, Initiatives and Awards 

• Earned the first place “Digital City” award by the Center for Digital Government, marking the TID’s 
thirteenth year recognized as a leading digital city and third year in a row as the top digital city by 
population category. 

• Recognized as a 2023 Visionary Digital Inclusion Trailblazer by the National Digital Inclusion Alliance 

(NDIA). 

• Established the TID Power Hour, a monthly gathering to promote learning and usage of the City’s low 
code/no code tools, enabling a more tech-savvy and self-sufficient learning organization.  

• Grew the Long Beach Data Learning Community membership by 39 percent, a learning forum for 

City staff to gain skills in data literacy, data analysis, and collaboration technology.  

• The Digital Inclusion Resources Hotline responded to 359 inquiries. Re-convened the 80-person 
multidisciplinary Digital Inclusion Stakeholder Implementation Committee to implement key strategies 
from the Digital Inclusion Roadmap and prepared a Digital Inclusion Implementation Plan. 

• Completed the Long Beach Collaboratory (LB Co-Lab), a first-of-its-kind immersive technology 
program for Long Beach residents to design and deploy technologies in their neighborhood and gain 
career skills to find tech jobs. 27 community members representing four neighborhoods participated 
in the program, received nearly 40 hours of technology learning, and each received a $1,000 stipend 
of their contributions.  

• Launched four technology pilot projects sourced through the LB Co-Lab to address community-
identified needs in four neighborhoods: Willmore, Westside, Hamilton, and Ramona Park.  

• Received 48 pitches from vendors through Pitch Long Beach!, a Smart City Initiative program that 
allows vendors to pitch an idea for a project directly to the City. The ideas that offer promising 
solutions to legitimate City needs are shared with Department subject matter experts, evaluated with 
transparent criteria, and then may be implemented as pilot projects. 11 percent of submissions come 
from businesses based in Long Beach. 

• Facilitated the implementation of five technology pilot projects procured through the Smart Cities 
Challenge – a challenge-based procurement program to implement technology pilot project solutions 
for identified City needs.  

• Published a research report titled, 'Understanding the Tech Equity Gap in Long Beach’ which 
analyzes the demographic makeup of Long Beach’s aerospace and technology workforce. 

• Enabled secure customer and community access to City information and Services. 
• Continued to refine and update homelessness dashboard to provide information about people 

experiencing homelessness in Long Beach and services provided by City departments to prevent and 
respond to homelessness.  

• Go Long Beach processed over 25,000 requests from October 2023 to June 2024.  

• Completed the second phase of the new One Call City Hall system that makes all City of Long Beach 
non-emergency services reachable through a single phone number, (562) 570-5000.  This project 
improves access to City services for Long Beach residents, businesses, and visitors.  

• Deployed an enhanced Digital Rights Platform signage and webpage that aims to inform the public 
about the City’s use of over 20 smart technologies and the data collection and usage practices for 
each. 

• Published the Long Beach Generative Artificial Intelligence (Gen AI) Interim Guidance which provides 

principles, best practices, and use cases for staff’s use of Gen AI tools to enhance productivity.  

• Piloted digital service accessibility solutions such as a single sign-on portal and an AI-based chatbot. 

• Further enhanced the existing online portal by adding new permit application types to the site, 
providing the public with the ability to apply and pay for permits online.  

• Continued to provide substantial support for the Homelessness Response initiative, including a new 
website, live weekly updates and specialized video segments by LBTV. 

• Produced 549 video segments by LBTV. This includes LIVE coverage of community driven events, 
public services announcements, department driven videos, important press conferences and ribbon 
cuttings. 
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• Deployed numerous tools to improve cybersecurity capabilities and reduce risk exposure.  

• Improved operational efficiency by deploying Robotic Process Automation for managing 
routine/repeatable tasks.  

• Enabled digital transformation through numerous electronic forms and workflow leveraging the City’s 
existing technology investments.  

• Established an enterprise data warehouse as a significant first step towards modernizing and 
enhancing the City’s data analytics program.  

• Aided the Long Beach Fire Department to procure, configure, integrate, and deploy a digital fire 
prevention tool.  

• Made significant progress towards modernizing and hardening crucial data pipelines pertaining to 
public safety needs.  

• Upgraded the City’s financial system to the newest version to improve performance and take 
advantage of new functionality. 

• Upgraded the meter data management system used by Utilities to enhance operational efficiency and 
improve reporting capabilities. 

• Upgraded the City’s audit management system for the improvement of workflow management.   

• Nearly complete with the transition of the legacy mainframe computing environment to a cloud hosted 

mainframe environment.  

• Redesigned the Renewable Energy/Solar Permit process to comply with new state law requirements 

and simplify the online application process. This will allow customers to apply and pay for solar panel, 

battery, and car charger installations online. 

• Successfully completed a pilot of LinkedIn Talent. This is a suite of tools and services specifically 

designed to help organizations find, attract, and hire top talent improving the City’s recruitment efforts. 

• Launched a new appointment service enabling members of the public to meet with Building and 

Safety staff virtually allowing customers to save time and travel. This capability is made possible by 

integrating the City’s existing queue management and collaboration systems. The platform enables 

customers to easily schedule appointments online, making it quick and convenient to book their next 

appointment. 
 

Provide a fast and reliable communications Infrastructure  

• Upgrading to faster network services and installing cameras at Pan Am Park, Stearns Park, 
Recreation Park, Ramona Park, Silverado Park, and others as requested. 

• Continued to maintain, improve, and expand the Citywide network camera system to 2,344 cameras 
in partnership with Long Beach Police Department (LBPD) and the Public Works (PW) Department.  

• Nearly complete with the design of the Citywide Fiber Network Infrastructure Initiative to deliver fiber 
backbone within two miles of any location in the City. 

• Established WiFi based radio programming capability for the Fire and Police departments. 
 

Enhance workforce productivity by providing cost effective technology equipment and solutions 
to technology incidents  

• Received and handled approximately 22,000 calls to the TI Help Desk. Resolved approximately 
20,000 incidents and 25,000 service requests.  

• Added and updated new request workflows in the service center portal (Spark) for the ServiceNow 
service management system. 

• Replaced approximately 900 computers to promote workforce productivity across the City. 

• Certifying applications are Windows 11 compatible as we plan for the migration of all computers from 
Windows 10 to Windows 11 to ensure that the City staff have safe and reliable computer systems. 

• Implemented the use of security keys as an alternative option for multi-factor authentication. 
• Upgraded and migrated numerous databases to reduce complexity and risk.  
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General Services 
100%

FY 25 Revenues by Fund Group

General Services 
100%

Special Advertising 
& Promotion 

<1%

FY 25 Expenditures by Fund Group

Fund Group Revenues Expenditures Fund Impact

 General Services        93,721,538        87,258,978          6,462,560 

 Special Advertising & Promotion                       -               406,969            (406,969)

Total        93,721,538        87,665,947          6,055,591 

Fund Impact
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General Services Fund Group Impact Positions 

Add a Deputy Director position to improve oversight and coordination for 
the four technical Bureaus in the department.  

 305,733    1.00   

Add a Secretary position to provide administrative support to the 
department.  

 95,848    1.00   

Add a Business Systems Specialist VI position dedicated to regulatory 
compliance, including Payment Card Industry (PCI) and Health Insurance 
Portability and Accountability Act (HIPPA).  

 187,074    1.00   

Add two Business System Specialist V positions in the cyber security team 
to increase capacity for monitoring, analysis and risk mitigation efforts.  

 340,169    2.00   

Add budget for Cyber Security Initiatives to better position the City to 
reduce cyber risks and address the ever-changing cyber security risk 
landscape.  

 1,000,000    -     

Add a Business Systems Specialist V position to function as an Enterprise 
Architect to design and maintain compliance with the overall technology 
strategy including project implementation and risk mitigation.  

 170,085    1.00   

Add budget for licensing costs related to the new Customer Information 
System (CIS) web portal for utility customers, offset by revenue through 
the Technology and Innovation Memorandum of Understanding from 
Utilities.  

 212,000    -     

Increase annual licensing costs for the KloudGin agreement, a Mobile 
Field Service solution offset by revenue in the Technology and Innovation 
Memorandum of Understanding from Utilities and Public Works.  

 138,753    -     

Add budget for LinkedIn Talent and Hiring Solutions licensing to improve 
the City's recruiting functionality on the LinkedIn platform, to reach greater 
candidate pools.  

 102,775    -     

Reallocate various positions in the Mailroom to provide appropriate 
staffing levels to meet current service demands.  

 24,736    -     

Reallocate budget for the current computer replacement vendor and 
reconfigure operations to add a System Support Specialist III position to 
act as a lead for computer replacement and add two System Technician II 
positions and reallocate two System Technician II positions from the 
Desktop Division to support the program.  

 61,723    3.00   

Upgrade a System Support Specialist IV position to a Systems Support 
Specialist VI position within the Asset Management Team to provide 
greater oversight.  

 (133)   -     

Upgrade a Communications Specialist IV position to a Communication 
Specialist V position in the Video Communications Division to provide 
greater oversight and coordination.  

 (189)   -     

Include Long Beach Television (LBTV) costs associated with the portion of 
expenses not covered by Special Advertising and Promotion funding in the 
Technology and Innovation Memorandum of Understanding (MOU), where 
previously, a portion of the costs were absorbed by the Department.  

 (1,248,139)   -     

Upgrade a vacant Communications Specialist I position to a 
Communications Specialist II position in Long Beach Television (LBTV) to 
reflect the levels of duties needed in the organization.  

 11,091    -     

Downgrade a Communication Specialist VI position to a Communication 
Specialist V position in the Telecommunications Division to offset other 
priority budget items and reflect the duties needed in the organization.  

 (57,000)   -     

Upgrade a Communications Specialist III position to a Communication 
Specialist V position in the Telecommunications Division to provide 
support for the City Fiber Project.  

 12,275    -     
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General Services Fund Group (cont.) 

 
Impact 

 
Positions 

One-time funding of $700,000 to redesign, re-platform and rehost the 
public facing website, LongBeach.gov and intranet page, LBNet, offset by 
Critical Needs budget.  

 -    -     

Reduce budget per a renegotiation of an existing contract related to 
document hosting to align with usage.  

 (83,000)   -     

Reallocate two Business Systems Support Specialist III positions from the 
Technology Engagement and Support Bureau to Digital Services Bureau 
and upgrade a Business Systems Support Specialist V position to reflect 
growing responsibilities and expectations for support to the library.  

 23,557    -     

Add a Business Systems Specialist V position to the Content and 
Collaboration team to meet demand for digital services, offset by the 
reduction of three Business Systems Specialist III generalist positions.  

 (94,306)   (2.00)  

Upgrade a Business Systems Specialist III position to a Business Systems 
Specialist V position in the Project Management Office to align with the 
duties of the position.  

 15,663    -     

Upgrade a Communications Specialist IV position to a Communication 
Specialist V position in the Telecommunications Division to reflect growing 
responsibilities and expectations.  

 (8,903)   -     

Upgrade a System Support Specialist IV position to a System Support 
Specialist V position in the Data Center Operations to align with the duties 
of the position.  

 5,672    -     

Upgrade two Business Systems Specialist III positions to Business 
Systems Specialist IV positions to support the larger scope of work with 
Microsoft 365 and cyber security related work.  

 16,669    -     

One-time funding of $350,000 to revamp the public facing side of the Go 
Long Beach application, offset by the Critical Needs budget.  

 -    -     

Upgrade a System Support Specialist I position to a System Support 
Specialist II position and move from the Asset Management Division to the 
Desktop Support Division to work in a dispatch capacity for the team.  

 6,835    -     

Upgrade a Community Program Specialist III position to a Community 
Program Specialist IV position in the Digital Equity and Inclusion Division 
to align with the duties of the position, offset by revenue from the 
Technology and Innovation Memorandum of Understanding and grants.  

 (11,431)   -     

Add an Assistant Administrative Analyst I position in the Business 
Operations Bureau to revamp, manage, streamline the reconciliation 
process associated with SPARK tickets, offset by the reduction of 0.38 
FTE vacant Clerk III-Non-Career positions.  

 87,875    0.62   

Upgrade a Systems Technician II position in Long Beach Television 
(LBTV) to a Communication Specialist I position to align with the duties of 
the position.  

 5,956    -     

Increase the Reprographics budget by $77,479 to align with actual 
operations, offset by print job revenue.  

 -    -     

Increase LBTV revenue for an agreement with the Port of Long Beach for 
services rendered.  

 (25,000)   -     

Increase budget by $150,000 in the Innovation Fund used by City 
departments to fund civic innovation projects, pay for facilitation and 
consultant support, offset by a transfer from the General Fund.  

 -    -     
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General Services Fund Group (cont.) 

 
Impact 

 
Positions 

Increase budget to enter into a contract with a vendor to provide 
integrated billing services to the Utilities in the Enterprise Information 
Services Bureau, offset by revenue through the Technology and 
Innovation Memorandum of Understanding (MOU) from Utilities.  

 1,532,000    -     

Reduce the postage budget in Office Services group, in the Technology 
and Engagement Bureau to reflect the reduced postage due to a new 
process.  

 (800,000)   -     

Reduce the ink and paper costs in the Infrastructure Services Bureau 
associated with the reduced printing of bills for the Utilities.  

 (59,359)   -     

Reduce the critical needs debt service budget to reflect anticipated 
savings and offset higher priority budget items.  

 (1,000,000)   -     

Eliminate a Business Systems Specialist VI position in the dedicated 
support function for the Health and Human Services Department due to 
lack of funding.  

 (213,010)   (1.00)  

Upgrade an Accounting Clerk III to an Administrative Analyst III and 
eliminate a previously proposed Business Systems Specialist V 
(Enterprise Architect) to partially offset the Deputy Director position. 
(Adoption Night Change) 

(122,661) - 

 
*For ease of review, reallocation of resources within departments, offsets, adjustments, and minor 
changes have not been included.  As figures reflect the net impact to a fund, an increase in expense is 
shown as a positive number (cost/hit to fund) and a decrease in expense is shown as a negative number 
(savings/benefit to fund).  Accordingly, a decrease in revenue is shown as a positive number (cost/hit to 
fund), and an increase in revenue is shown as a negative number (savings/benefit to fund).   
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Key Services:  
 
1. Executive Leadership 

• City Manager Liaison 

• Elected Official Liaison 

• Technology & Innovation Commission 
Coordination 

• Citywide Tech Project Oversight 

• Strategic Planning 

• Racial Equity and Reconciliation 
Initiative  

2. Civic Innovation 

• User centered design  

• Quantitative data analysis  

• Qualitative interviews and focus groups  

• Co-create goals and objectives  

• Prototype solutions  

• Develop metrics for success  

• Develop and implement long term 
implementation strategies  

• Sharing & reporting successes and 
challenges 

3. Cyber Security 

• Cyber Risk Services 

• Cyber Standards Development 

• Control Framework Development 

• Regulatory Compliance Services 

• Cyber Security Training 

 

4. Technology, Planning and Partnerships 

• Smart City and Data Privacy Initiatives 
Implementation 

• Responsible AI Planning 

• Strategic Planning for Department  

• 2028 Olympics Planning Liaison 

• Citywide Task Forces led by 
Departments Liaison (e.g. Long Beach 
Climate Action Plan)  

• Data Learning Organization 
Coordination 

• Civic User Research 
5. Digital Equity and Inclusion 

• Digital Inclusion Roadmap 
Implementation 

• Digital Inclusion Programs 
Development, Management, and 
Implementation 

• Digital Inclusion Grants Management 
and Implementation 

• Digital Inclusion Stakeholder 
Collaboration, Engagement, and 
Facilitation 

• Digital Inclusion Community Outreach 
and Engagement 

 

 

 
 
  

Executive Office

Actuals 

FY 23

Adjusted*

FY 24

Adopted**

FY 25

Revenues                   158,968                   200,000                  150,000 

Expenditures                5,952,369                6,598,467               5,553,409 

Budgeted FTEs                       11.00                       12.00                      17.00 
*Adjusted Budget as of March 31, 2024.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 

established, the financial information displayed in the future may have further adjustments.
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Key Services:  
 

1. Financial Services 

• Partner Department Support 

• Budget Development 

• MOU Development & Billing 

• Accounting 

• Procurement and Contract Management 

• External Customer Billing 

• Internal & External Audit Coordination 

• Review and Process Council Letters 

• Financial Analysis and Reporting 
2. Human Resources Administration 

• Recruitment 

• Timecards and Payroll 

• Administrative Investigations 

• Employee Recognition 

• Workers’ Compensation 

 
 

 
 
 

• Labor Relations 

• Federal & State Compliance 

• Safety 

• Benefits Administration 
3. Communications  

• Internal and External Department 
Communication and Outreach Efforts 

• Website Development, Press Releases 
and Social Media Posts 

• Graphic Design Services 
• Legislative Analysis and Regulatory 

Affairs 
• Public Records Act Compliance  

4. Training Coordination  

• Internal and Citywide on Technology 
related Topics 
 

 

 

 
  

Business Operations

Actuals 

FY 23

Adjusted*

FY 24

Adopted**

FY 25

Revenues                             -                               -                              -   

Expenditures                2,114,696                2,649,043               2,609,565 

Budgeted FTEs                       17.38                       18.38                      17.00 
*Adjusted Budget as of March 31, 2024.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 

established, the financial information displayed in the future may have further adjustments.
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Key Services:  
 
1. Email, Web, Document Mgmt. Services; 

Collaboration Systems 

• System Administration 

• Cybersecurity Project Management 

• Enterprise Document Management 
System platform administration.  

• Graphic Design 

• Web Design 

• End-user engagement and training 

• Web Content 

• Customer Relationship Management 
platform administration.  

• IT Service Management platform 
administration.  

• Robotic Process Automation design and 
implementation.  

• Low code/no code solution design and 
implementation.  

2. Application Development & Specialized 
Systems; Database Administration and 
Reporting; Data Management / Open 
Data 

• Data Analytics  

• Business Intelligence 

• Data Engineering 

• Software Development 

• Research & Development 

• Database Administration 

• Open Data Process Design and Re-
Engineering 

3. Geographic Information Systems (GIS) 

• Geospatial analysis 
• Data Integrations and Workflow  
• System and Spatial Database 

administration  

• Project management 

• Work order system management.  

• Web Application Development  
• GIS software management and 

licensing.  

• Vendor management 

• End-user training and engagement.  
• Cartography 

4. Dedicated Departmental Support 
Services 

• System Administration 

• Business Analysis 

• Project Management 

• Business Intelligence  

• Process Re-engineering 

• Solution development 

• Vendor management 
5. Technology Management 

• Budgets and Procurement 

• Contracts, Licenses and Maintenance 

• Vendor Selection and Management 

• Project Management  

 

 
 

 

Digital Services

Actuals 

FY 23

Adjusted*

FY 24

Adopted**

FY 25

Revenues              11,809,945              15,501,150             18,062,181 

Expenditures              12,155,883              11,281,989             13,712,705 

Budgeted FTEs                       35.00                       37.00                      36.00 
*Adjusted Budget as of March 31, 2024.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 

established, the financial information displayed in the future may have further adjustments.
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Key Services:  
 
1. Financial, Human Resource, & Payroll 

Systems 

• Business Analysis 

• Regulatory Compliance 

• Integration Development & Support 

• Enhancements & Configuration 

• Manage Projects 

• Report Development 

• User Training 

• System Implementation and 
Administration 

• Upgrades 

• Troubleshooting 
2. Billing & Revenue Systems; Land 

Management Systems; Utility Billing 
Systems 

• Device Management 

• System Administration 

• Business Analysis 

• Regulatory Compliance 

• Integration Development & Support 

• Enhancements & Configuration 

• Manage Projects 

• Report Development 

• User Training 

• System Implementations 

• Upgrades 

• Troubleshooting 
3. Business Intelligence  

• System Administration 

• Report Development 

• Integration Development & Support 

• Enhancements & Configuration 

• Manage Projects 

• Report Development 

• User Training 

• System Implementations 

• Upgrades 

• Troubleshooting 
4. Payment Services 

• Point-of-sale (POS) Device 
Management 

• Regulatory compliance 

• System Administration 

• Report Development 

• Integration Development & Support 

• Enhancements & Configuration 

• Manage Projects 

• Report Development 

• User Training 

• System Implementations 

• Upgrades 

• Troubleshooting 
5. Technology Management 

• Budgets and Procurement 

• Contracts, Licenses and Maintenance 

• Vendor Selection and Management 

• Project Management 
 
 
 
 

 
 

 

 
 
 
  

Enterprise Information Services

Actuals 

FY 23

Adjusted*

FY 24

Adopted**

FY 25

Revenues              11,460,408              12,452,621             15,863,230 

Expenditures                9,865,584              11,224,774             12,569,287 

Budgeted FTEs                       29.00                       34.00                      34.00 
*Adjusted Budget as of March 31, 2024.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 

established, the financial information displayed in the future may have further adjustments.
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Key Services:   
 
1. Network Services 

• 24x7 Network Management 

• Wide-Area and Wireless Networks, 
Cellular/Landline Data Networks 

• Internet and Network Services 

• VoIP/PBX Phone Systems  

• Unified Communications and Call 
Center Systems 

• Security/Firewall Management 

• Fiber Optics Network Infrastructure 

• Network Camera Infrastructure 

• Access Controls 
2. Radio Services 

• 24x7 Radio Network and Dispatch 
Systems Infrastructure Management 

• Microwave Network and Communication 
Tower Infrastructure 

• Public Safety, Emergency and Utility 
Radio and Mobile Computer Services 

3. Operations Center Services 

• 24x7 Data Center Management  

• Windows, Unix, Mainframe and Virtual 
Server Infrastructure Management 

• Data Storage Management 

• Access Controls, Virus Protection, 
Server Backup, and Disaster Recovery 

• NOC System Monitoring 

• Batch and Print Operations 

• Inventory Control 
4. Technology Management 

• Budgets and Procurement 

• Contracts, Licenses and Maintenance 

• Vendor Selection and Management 

• Project Management 

 

 

Infrastructure Services

Actuals 

FY 23

Adjusted*

FY 24

Adopted**

FY 25

Revenues              33,834,506              34,350,191             43,581,196 

Expenditures              29,142,031              28,038,911             36,878,960 

Budgeted FTEs                       51.00                       48.00                      49.00 
*Adjusted Budget as of March 31, 2024.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 

established, the financial information displayed in the future may have further adjustments.



Technology Engagement and Support Bureau 

City of Long Beach – Technology and Innovation 

 
Key Services:  

  

1. TI Help Desk (562-570-6100)  

• 9x5 Call Center – User Support 

• Incident Management 

• Service Requests 

• Communications 
2. Computing Services (Hardware, Desktop 

Software, Printers, Peripherals, 
Conference Room Technology, etc.) 

• Equipment Standards 

• Equipment Procurement 

• Computer Repairs (break/fix) 

• Equipment Change/Add/Move (PCs, 
printers, peripherals) 

• Software Installs 

• Desktop Software Training Coordination 

• Printer Management 

• Special Projects 
3. IT Equipment – Asset Management 

• PC End of Life Replacement 

• Contract Management  

• PC & MFD Installation 

• Inventory Management  

• Parts/Inventory Coordination 

• E-Waste & Surplus Property disposal 

4. Mobile Devices 

• Cellular Service Contracts (Verizon, T-

Mobile) Management 

• Mobile Device Repairs 

• Mobile Device Change/Add/Move 

• Mobile Expense Management 

• Asset Management 

 

5. Reprographics 

• Design Consultation  

• High Volume Print and Copy Jobs 
(reports, citations, forms) 

• Large Scale Printing - Contract 
Coordination 

6. City Mail/Messenger Services 

• US Mail Collection/Delivery (including 
newspapers) 

• Interoffice Mail Collection/Delivery  

• Utility Bill Assembly 

• Mail Preparation and Assembly Projects 
7. Video Communications (LBTV) 

• Government Meetings (live and on 
demand cablecasts and webcasts) 

• Original Programming Development 

• State Franchise Compliance 

• Cable Company Liaison 

• Public, Education, Government (PEG) 
Channel Coordination 

• Channel/Playback Operation 
• Civic Chambers Technology 

Coordination 
• Civic Center Media Wall Production 

• Audio Visual Services 
8. Technology Management 

• Budgets and Procurement 

• Contracts, Licenses and Maintenance 

• Vendor Selection and Management 

• Project Management 

 
 
 

 
 

Technology Engagement and 

Support 

Actuals 

FY 23

Adjusted*

FY 24

Adopted**

FY 25

Revenues              15,516,707              16,457,434             16,064,931 

Expenditures              13,539,832              16,616,169             16,342,020 

Budgeted FTEs                       48.00                       48.50                      50.50 
*Adjusted Budget as of March 31, 2024.

**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 

established, the financial information displayed in the future may have further adjustments.



Financial Summary by Category 

City of Long Beach – Technology and Innovation 

Actual Adopted* Adjusted** Adopted*

FY 23 FY 24 FY 24 FY 25

Revenues:

Property Taxes -                     -                     -                     -                     

Sales and Use Taxes -                     -                     -                     -                     

Other Taxes -                     -                     -                     -                     

Utility Users Tax -                     -                     -                     -                     

Franchise Fees 3,543,348           4,300,000           4,300,000           -                     

Licenses, Permits and Fees -                     -                     -                     -                     

Fines and Forfeitures -                     -                     -                     -                     

Use of Money & Property 38,191                -                     -                     -                     

Revenue from Other Agencies 1,028,356           1,567,000           1,567,000           632,000              

Charges for Services -                     -                     -                     -                     

Other Revenues 2,058                  -                     -                     -                     

Intrafund Services 445,027              377,710              377,710              1,200,000           

Intrafund Transfers -                     -                     -                     -                     

Interfund Services 62,880,433         68,232,927         69,055,472         78,344,942         

Interfund Transfers 4,843,122           3,561,214           3,661,214           13,544,596         

Other Financing Sources -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------

Total Revenues 72,780,534         78,038,851         78,961,396         93,721,538         

Expenditures:

Salaries and Wages 16,058,986         18,647,367         20,134,151         21,258,645         

Employee Benefits 8,379,347           11,396,010         11,988,276         13,195,913         

           Overtime 592,251              272,633              272,633              272,633              

Materials, Supplies and Services 33,443,596         26,100,600         27,468,172         29,590,173         

Interfund Support 1,526,007           1,557,029           1,557,029           1,681,774           

Intrafund Support 445,027              -                     -                     -                     

Capital Purchases 2,379,183           135,000              135,000              135,000              

Insurance Premiums and Losses -                     -                     -                     -                     

Other Non-Operational Expenditures 8,329,698           11,109,093         11,109,093         21,531,808         

Operating Transfers 1,616,300           3,745,000           3,745,000           -                     

Intrafund Transfers Out -                     -                     -                     -                     

Purchase of Gas & Water -                     -                     -                     -                     

Depreciation and Non Cash Expenditures -                     -                     -                     -                     

----------------- ----------------- ----------------- -----------------

Total Expenditures 72,770,395         72,962,731         76,409,353         87,665,947         

Budgeted FTEs 191.38 197.88 197.88 203.50

* Amounts exclude all-years carryover. 

**Adjusted Budget as of March 31, 2024.

Note: The City is currently maintaining two different financial systems and until a new budget development software is 

established, the financial information displayed in the future may have further adjustments.



Personnel Summary 

City of Long Beach – Technology and Innovation 

Classification

FY 23 

Adopt 

FTE

FY 24 

Adopt 

FTE

FY 25 

Adopt

 FTE

 FY 24 

Adopted 

Budget 

 FY 25 

Adopted 

Budget 

Director of Technology & Innovation 1.00    1.00     1.00    239,549       254,189      

Accountant III 1.00    1.00     1.00    95,440         88,472        

Accounting Clerk III 2.00    2.00     2.00    106,712       123,873      

Administrative Analyst III 3.00    3.00     4.00    281,150       433,838      

Administrative Officer 1.00    1.00     1.00    120,189       133,785      

Assistant Administrative Analyst I -      -       1.00    -                 63,640        

Assistant Administrative Analyst II 4.00    4.00     4.00    286,750       317,414      

Business Systems Specialist I 1.00    -       -     -                 -                 

Business Systems Specialist II 3.00    2.00     2.00    165,008       176,115      

Business Systems Specialist III 21.00  25.00    18.00  2,254,825    1,791,088    

Business Systems Specialist IV 16.00  14.00    17.00  1,492,450    1,964,654    

Business Systems Specialist V 12.00  14.00    19.00  1,524,349    2,201,311    

Business Systems Specialist V-Confidential 1.00    1.00     1.00    123,068       132,424      

Business Systems Specialist VI 11.00  13.00    14.00  1,655,297    1,979,383    

Business Systems Specialist VI - Confidential 1.00    1.00     1.00    111,199       119,652      

Clerk II-NC 2.00    -       -     -                 -                 

Clerk III-NC 0.38    0.38     -     14,985         -                 

Clerk Typist III 4.00    4.00     3.00    214,810       175,055      

Communication Specialist I 10.00  3.00     3.00    215,215       245,906      

Communication Specialist II 2.00    2.50     3.50    197,180       288,722      

Communication Specialist III 8.00    13.00    12.00  1,204,077    1,164,479    

Communication Specialist IV 4.00    5.00     3.00    504,609       291,696      

Communication Specialist V 2.00    2.00     6.00    200,839       692,298      

Communication Specialist VI 7.00    6.00     4.00    757,785       534,410      

Community Program Specialist III -      1.00     -     74,226         -                 

Community Program Specialist IV -      -       1.00    -                 95,637        

Customer Services Officer 1.00    -       -     -                 -                 

Cyber Security Officer 1.00    1.00     1.00    150,930       157,013      

Data Center Officer 1.00    -       -     -                 -                 

Deputy Director -      -       1.00    -                 194,380      

Digital Equity and Inclusion Officer -      1.00     1.00    118,000       132,172      

Executive Assistant 1.00    1.00     1.00    71,788         78,410        

Financial Services Officer 1.00    1.00     1.00    124,900       129,933      

Information Systems Officer 4.00    5.00     5.00    767,246       775,041      

Infrastructure Systems Officer -      3.00     3.00    458,273       495,239      

Manager-Administrative Operations -      -       1.00    -                 176,924      

Manager-Business Operations 1.00    1.00     -     146,173       -                 

Manager-Digital Services 1.00    1.00     1.00    190,571       202,216      

Manager-Enterprise Information Systems 1.00    1.00     1.00    184,073       199,227      

Manager-Tech Infastructure Services 1.00    1.00     1.00    192,554       200,313      

Manager-Technology Engagement and Support 1.00    1.00     1.00    178,565       193,267      

Messenger/Mail Clerk I -      2.00     1.00    80,674         36,541        

Subtotal Page 1 131.38 137.88  ##### 14,503,458  16,238,716  



Personnel Summary 

City of Long Beach – Technology and Innovation 
 

 
 

 

 

Classification

FY 23 

Adopt 

FTE

FY 24 

Adopt 

FTE

FY 25 

Adopt

 FTE

FY 24 

Adopted 

Budget

FY 25 

Adopted 

Budget

Subtotal Page 1 131.38   137.88  140.50  14,503,458   16,238,716  

Office Services Assistant II   2.00      2.00      3.00      90,672         146,797       

Office Services Assistant III 1.00      1.00      1.00      44,031         57,591        

Office Services Supervisor 1.00      1.00      1.00      61,470         67,169        

Payroll/Personnel Assistant II -        1.00      1.00      45,917         60,467        

Public Affairs Assistant -        1.00      1.00      68,875         73,766        

Secretary           1.00      -       1.00      -                  56,948        

Special Projects Officer 1.00      1.00      1.00      143,632       135,346       

Storekeeper II 2.00      2.00      2.00      127,708       147,200       

Systems Support Specialist I 5.00      5.00      4.00      393,213       304,442       

Systems Support Specialist II 6.00      6.00      7.00      502,221       646,663       

Systems Support Specialist III 8.00      6.00      7.00      602,901       713,859       

Systems Support Specialist IV 3.00      6.00      3.00      615,709       313,585       

Systems Support Specialist V 4.00      4.00      5.00      467,633       624,817       

Systems Support Specialist VI 3.00      3.00      4.00      383,746       537,468       

Systems Technician II 10.00    9.00      10.00    595,897       677,110       

Systems Technician III 8.00      6.00      6.00      479,979       514,470       

Systems Technician IV 2.00      2.00      2.00      164,993       176,714       

Technology Partnership Officer -        1.00      1.00      117,000       145,996       

Technology Support Officer -        2.00      2.00      306,898       319,266       

Telecommunications Officer 1.00      -       -        -                  -                 

Video Communications Officer 1.00      1.00      1.00      138,132       153,758       

Wireless Communications Officer  1.00      -       -        -                  -                 

----------- ----------- ----------- ---------------- ----------------

Subtotal Salaries 191.38   197.88  203.50  19,854,085   22,112,149  

Overtime -        -       -        272,633       272,633       

Fringe Benefits -        -       -        10,939,499   12,671,836  

Administrative Overhead -        -       -        462,461       530,027       

Attrition/Salary Savings -        -       -        (895,974)      (705,763)      

Expenditure Transfer -        -       -        (316,694)      (153,690)      

----------- ----------- ----------- ---------------- ----------------

Total 191.38   197.88  203.50  30,316,010   34,727,191  



 

City of Long Beach – Technology and Innovation 
 

 
 
 
 
 
 
 


