Major Funds with 10 Percent Variances

FY 23 FY 24 FY 25
Ending Funds Ending Funds Ending Funds FY 25 FY 25
Fund Group  Available* Available** Available*** $ Change % Change
Airport $22.7 $27.8 $37.3 $9.5 34%
Total passenger activity is increasing resulting in a significant increase in operating
revenues.
Civic Center ($5.9) ($0.5) $0.5 $1.0 205%

The fund began FY 24 in a substantial negative funds available status but returned to
a positive balance with the payment of an accounts receivable by Plenary.

Gas 22.6 18.0 9.6 (8.4) -47%
While the Gas fund group is budgetarily projected to decrease funds available by
$8.4 million, there are rate adjustments which will occur in FY 25 which will increase
revenues, so the actual change by year-end is expected to be minimal.

Insurance $15.7 $18.6 $22.5 $3.9 21%
The Workers Compensation Fund is already at healthy target levels, while the
Insurance Fund had a positive funds available in FY 24 for the first time since FY 18
and is projected to continue to grow in FY 25.

Tidelands Operating $0.0 $16.7 $5.5 ($11.2) -67%
While FY 24 is projected to end with a higher than normal surplus due to oil revenues
above budgeted amounts, FY 25 anticipates a reduction in oil production which
reduces revenues and is contributing to a structural deficit for the fund group.

* FY 23 ending fund balance based on FY 23 year end actuals as of September 30, 2023.
** FY 24 ending fund balance based on mid-year projections of expenditures and revenues. Actual FY 24 ending funds available
will be calculated as part of FY 24 year end.

** EY 25 ending fund balance based on projected FY 24 ending funds available and budgeted FY 25 expenditures and
revenues. Actual FY 25 ending funds available will be calculated as part of FY 25 year end.
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Ending Funds Available by Fund Group

FY 23 FY 24 FY 25
Ending Funds Ending Funds Ending Funds
Fund Group Available* Available** Available***
Airport $22.7 $27.8 $37.3
Belmont Shore Parking Meter $0.4 $0.5 $0.6
Business Assistance $0.9 $0.9 $0.9
Capital Projects $27.9 $21.7 $23.2
Civic Center ($5.9) (%$0.5) $0.5
Community Development Grants $6.1 $4.8 $4.8
CUPA ($0.9) ($1.3) ($2.7)
Debt Service $0.0 $0.0 $0.0
Development Services $23.0 $17.6 $15.9
Employee Benefits $100.4 $98.9 $99.3
Fleet Services $0.4 $1.5 $0.5
Gas $22.6 $18.0 $9.6
Gasoline Tax Street Improvement ($0.6) $0.6 $0.3
General Fund $4.6 $3.8 ($20.3)
General Grants $3.6 $2.9 $2.5
General Services $2.2 ($7.6) ($6.8)
Harbor $734.6 $817.4 $669.7
Health $7.3 $0.0 $0.0
Housing Authority $32.1 $33.4 $39.2
Housing Development $26.4 $26.1 $22.9
Insurance $15.7 $18.6 $22.5
Police & Fire Public Safety Oil Act $0.2 $0.2 $0.2
Refuse/Recycling $12.7 $14.7 $14.6
SERRF $21.3 $11.4 $3.2
Sewer $11.5 $9.4 $2.5
Special Advertising & Promotion $8.3 $10.1 $9.4
Successor Agency - Debt Service $0.0 $0.0 $0.0
Successor Agency Operations $8.7 $8.7 $8.6
Tidelands Area $38.7 $37.5 $40.8
Tidelands Qil Revenue $4.9 $4.4 $4.5
Tidelands Operating $0.0 $16.7 $5.5
Towing $1.3 $0.8 $0.1
Uplands Qil $0.0 $0.0 $0.7
Water $5.3 $3.7 $13.5

Budgetary Funds Available represents unencumbered and unappropriated resources available to fund personnel, operations or
project costs. A positive number means the fund group has additional resources, a negative number most likely indicates that a
fund group does not have appropriate resources to maintain existing spending levels. Over time, trend information related to
Budgetary Funds Available will indicate whether the fund group is in good or poor health. The starting point for calculating
Budgetary Funds Available is Modified Working Capital, which is the amount of immediately available resources to support future
appropriations in the fund group. To arrive at Budgetary Funds Available, Modified Working Capital is further adjusted by
deducting carryover appropriation and internal designations and adding any adjustments to be made.

* FY 23 ending fund balance based on FY 23 year end actuals as of September 30, 2023.

** FY 24 ending fund balance based on mid-year projections of expenditures and revenues. Actual FY 24 ending funds
available will be calculated as part of FY 24 year end.

*** EY 25 ending fund balance based on projected FY 24 ending funds available and budgeted FY 25 expenditures and
revenues. Actual FY 25 ending funds available will be calculated as part of FY 25 year end.
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