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INTRODUCTION  

The City of Long Beach aims to build a community with a safe, healthy environment; well-maintained streets, 
buildings, and parks; a growing local economy; and ample opportunities for economic and social opportunities 
for its residents. Since the City’s capacity to provide these things is constrained by its revenues, City staff 
continues to explore ways to reduce costs while maximizing initiatives and services. Under the leadership of the 
Mayor and City Council, City staff continues to implement an impressive number of new initiatives each Fiscal 
Year in addition to the continuation of initiatives from previous years. While these initiatives may not generate 
immediate cost savings, they are a part of a greater strategy of future cost avoidance, improved customer 
service, and increased sustainability.  

In FY 24, the City continued to focus intensive resources to address the Homelessness emergency, expediting 
strategic planning and rollout of programs and services to address this issue. Additionally, innovative approaches 
were brought to bear to address pressing public safety concerns as well as issues with staffing and human 
resources, all the while continuing economic recovery efforts and inclusive citywide communications. To address 
homelessness and the housing crisis, these efforts included launching a second mobile access center, 
implementing a Downtown Encampment Resolution program; and bolstering staffing capacity to centralize 
strategic planning around the issue. This year, we saw the first decrease in homelessness since 2017, with a 
2.1 percent decrease from 2023. In the realm of public safety, the City implemented new practices resulting in 
quicker response times and rolled out alternative response models and violence prevention offices. Finally, the 
City continued its transition into a digital service model and more accessible relief efforts wherever possible. The 
City continues to build on the lessons learned through the pandemic, incorporating innovations into daily 
operations and looking forward to continuing this work in FY 25 and beyond.   
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CITY SERVICES 

Community Development Virtual Meeting Service 
The Community Development Department launched a Virtual Meeting Service for customers with building code 
inquiries to meet with staff virtually. This service was tested and is currently being utilized in the Building and 
Safety Bureau. The Planning Bureau and Fire Plan Check functions are expected to join this system soon.  

Language Accessible Phones 
Financial Management expanded the reach City of Long Beach’s Language Access Program by installing 
phones at each customer service window on the first floor of City Hall to assist non-English speaking persons 
with immediate interpretation services.  

Long Beach Animal Care Services (LBACS) Initiatives  
LBACS successfully collaborated with Community Animal Medicine Project (CAMP), Helen Sanders Cat Paws 
Protection, Amazing Small Animal Practice, and Fix Long Beach to complete the Home First program, which 
aims to ensure the spay/neuter of all current shelter animals. LBACS also partnered with CAMP Clinics to provide 
six low-cost vaccine clinics per month in Long Beach and one monthly low-cost vaccine clinic in Signal Hill. 

Public Library Fine-Free 
Long Beach Public Library (LBPL) became fine-free. LBPL eliminated fines for overdue books and materials. 
This means that past, present, and future overdue fines for materials will no longer be charged. The burden of 
overdue fines can create financial strain for low-income families and can contribute to a cycle of economic 
hardship. Fines can have a disproportionate impact on vulnerable individuals, particularly youth, non-citizens, 
and people of color. We celebrated and raised awareness by launching the “Feelin’ Fine” marketing campaign.  

LBPL Sixth Day of Service 
LBPL added a sixth day of service to an additional two libraries, utilizing Long Beach Recovery Act one-time 
funding. Monday hours at libraries were available to residents for the first time since the late-2000s at El Dorado 
Neighborhood Library and Burnett Neighborhood Library.  

Read Across the World 
Library hosted a new series called “Read Across the World: A Celebration of Cultures.” It brought an 
extraordinary cultural experience focused on celebrating and amplifying the diverse cultures, perspectives, and 
attributes of communities across the City of Long Beach.  

Sew It Goes 
LBPL received the Library Innovation Lab Grant from California Humanities, providing opportunities for staff to 
create, innovate and plan programs. Our staff created a system-wide celebration of Hispanic and Latinx heritage 
called “Sew It Goes,” a community quilting project.  

One Book, One County 
LBPL joined 15 other local library systems in “One Book, One County” community read, fostering southern 
California community bonds through literacy.  

Stabilized Natural Gas Pricing 
The Utilities Department stabilized Natural Gas prices to rate payers by financially hedging winter gas pricing 
(Nov 2023 to March 2024, Nov 2024 to March 2025, and Nov 2025 to March 2026) to protect Long Beach and 
Signal Hill rate payers, to achieve pricing locked in at amounts more than 75 percent less than the peak prices 
incurred during the winter of 2022/23.  

Water and Gas Efficiency Direct Installation Program Consolidation 
The Utilities Department combined the water and the gas efficiency direct installation programs for multifamily 
and single-family residences. Qualifying Long Beach residents now have a one-stop shop for the free installation 
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of efficient toilets, showerheads, faucet aerators, clothes washers and dryers, hot water tanks and insulation, 
and weather-based irrigation timers. 

Queen Mary Community and Council District Free Days  
Beginning in early 2023 the Queen Mary hosted several Community Free Days opening the Queen Mary to Long 
Beach residents free of charge. This will be expanded beginning the Summer of 2024 to provide each Council 
District the opportunity to host free days for their respective districts once a year. This will provide increased 
accessibility to this incredible City asset for the residents of Long Beach. 

Go Long Beach 
Go Long Beach processed over 55,000 case requests during 2023 calendar year and has processed over 
28,000 requests during the first half of 2023. Exact and up-to-date counts may be found by accessing the City’s 
open data portal. A new report type for Street Vending was introduced to aid Financial Management and Health 
and Human Services to better respond to constituent concerns. Additional capabilities are being developed to 
enable better communications between elected officials and their constituents. 

Park Maintenance 
Parks, Recreation and Marine initiated visiting parks four times a day to provide extra maintenance and a 
greater sense of safety. 

COMMUNITY HEALTH 

A Dive into School Readiness 
LBPL hosted four Early Learning preschool fairs at various locations for 140 families called “A Dive Into School 
Readiness” for families with children 0 to 5 years old in conjunction with Early Childhood Education in the Health 
Department. Families had an opportunity to receive information about registration procedures from early learning 
centers, attended an early learning math workshop, a workshop on social and emotional learning, and ended 
with entertainment from a performer who incorporated education techniques for the entire family to enjoy.  

Dive Into Parenting 
LBPL hosted “Dive Into Parenting,” workshops on children’s health aimed at parents of young children in 
partnership with “Help Me Grow,” a children’s health community organization.  

Racial Equity Trainings & Champions 
The City’s Office of Equity continued to implement trainings for all employees to receive critical Racial Equity 
and Non-Bias Training. Departments also chose a Racial Equity Champion(s) to receive continued training and 
provide further educational resources for their colleagues. 

Sexual Health Clinic 
The Health Department’s Sexual Health Clinic was awarded a Centers for Disease Control (CDC) grant for 
enhancing STI and sexual health infrastructure. This innovative achievement allows the Health Department to 
elevate service offerings, specifically focusing on priority youth populations and enhancing the quality of patient 
care. This strategic enhancement positions us to address critical sexual health needs more effectively within our 
community. 

Veterans Support 
The Office of Veterans Support, located in the Health and Human Services Department, created an innovative 
strategic expansion of partnerships and dialogues with organizations dedicated to providing resources and 
services to veterans. These enhanced collaborations enable us to deliver comprehensive information and referral 
services. By creating a robust network of support, we work to enrich the resources available to veterans and 
strengthen the community of service providers dedicated to their well-being. 
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Community Crisis and Response 
The Community Crisis and Response (CCR) team implemented Julota, a case management system to 
streamline field documentation processes and gather comprehensive datasets for informed performance 
management strategies. The CCR program also developed an internal wellness plan dedicated to addressing 
staff mental health and preventing burnout. This innovative initiative underscores the CCR's commitment to 
fostering a supportive and resilient workforce, ultimately enhancing productivity and job satisfaction. 

Nutrition Security Initiative 
The Health Department’s Nutrition Security Initiatives (NSI) introduced a groundbreaking suite of reporting, 
tracking and guidance tools designed to empower awarded organizations. These innovative resources 
revolutionize the landscape by facilitating success through streamlined progress monitoring, pending task 
identification, and clear reimbursement documentation guidelines provided by NSI's developed reimbursement 
flow chart. 

Racial Equity Health Team 
The Health Department’s Racial Health Equity team pioneered a community-driven model for conducting 
comprehensive community health needs assessments. This innovative approach not only facilitates data 
collection but also fosters capacity building and leadership development within the community. By implementing 
strategies that enable community members to engage in the needs assessment process from inception to 
interpretation, we are empowering communities to take an active role in shaping their own health outcomes. The 
Health Department’s Racial Health Equity team launched community health needs assessments focusing on 
specific racial and ethnic groups in Long Beach. This groundbreaking initiative is centered on generating 
disaggregated data customized for the diverse ethnic communities in our city. By conducting detailed analyses, 
we are transforming our comprehension of health disparities and laying the foundation for interventions focused 
on fostering equitable health outcomes. 

COMMUNITY IMPROVEMENT 

GIS MAP of Active Permits / Publicizing Public Works Permit Data  
In FY 22, Public Works participated in the Smart Cities Challenge by working with a private vendor to implement 
a pilot program for publicizing Public Works permit data, so that interested stakeholders may view all the 
permitted projects issued by the Private Development group of the Project Management Bureau. The goal was 
to improve the transparency of permitted project activities through a GIS map which can be updated in real time 
and is available to both internal and external public stakeholders. The initiative has also increased the 
communication efficiency between the Private Development and Inspections groups on permitted projects. In FY 
24, the Project Management team launched the Private Development Map to showcase permitted and active 
projects within the City of Long Beach. 

College Promise Liaison  
In FY 24, the Education & College Promise Liaison in the City Manager Department worked with stakeholders 
across the City’s educational institutions to develop a citywide strategic plan around education, youth 
development, and the Long Beach College Promise. The Long Beach College Promise helps provide an 
equitable program to help all students succeed in higher education through partnerships. The partnerships 
include California State University, Long Beach, Long Beach City College and Long Beach Unified School 
District. This program helps guide students from elementary school through college and onto their future careers 
and goals.  

Mixed-Income and Affordable Housing  
In 2023, thanks to a combination of long-term planning strategies as well as the homeless emergency Ordinance 
which streamlined affordable housing review processes, the City entitled 2,934 housing units, more than triple 
the average of the previous three years. Of those units, 645 units were deed-restricted at some level of 
affordability, which was more than were entitled in the previous two years combined. Through the streamlined 
provisions of the emergency Ordinance, hundreds of units of affordable housing projects were approved 
throughout the City. Importantly for the City’s fair housing goals, in 2023 the City approved the first three (3) 
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major mixed-use, mixed-income housing developments (1,271 units) approved under the Southeast Area 
Specific Plan (SEASP) which went into effect in Southeast Long Beach in 2022. These 3 developments will 
provide the first covenanted affordable housing units (30 affordable housing units for very low-income 
households) in the high resource southeastern area of the city, supporting City housing and equity goals for 
improving access to housing, including affordable housing, in high resource areas with access to quality schools, 
jobs and parks. Community Development completed the pre-approved ADU program and began issuing over-
the-counter approvals for qualifying ADUs. The department also advanced two affordable housing projects in 
high-resource areas (on Wardlow Ave. and Fountain Ave.)  

Housing and Neighborhood Services Bureau Community Outreach Strategy  
A creative and comprehensive outreach and promotion strategy is being implemented to better inform and 
engage Long Beach residents about Housing and Neighborhood Services Bureau programs and services. This 
strategy includes data-informed methods, such as targeted outreach in high-need Census Tracts using GIS, as 
well as the use of new technology, including Microsoft Forms, to collect and analyze community input. Microsoft 
Forms is also used to allow members of the community to subscribe to housing related opportunities and 
updates, more specifically the City’s Affordable Housing Interest List. Additionally, for in-person engagement, 
staff is implementing technology (Qmatic) to better track and serve residents for the Neighborhood Resource 
Center by hosting public counter shifts at the City Hall Permit Center. Staff frequently uses online platforms, such 
as Zoom, to host virtual workshops and information sessions. The sessions are recorded and posted online for 
future viewers. An example of a workshop available online is “Navigating Affordable Housing,” where staff 
explains the process and addresses frequently asked questions related to the popular subject. Housing and 
Neighborhood Services’ outreach strategy also entails multilingual marketing using digital platforms, such as 
City website, social media, E-Blasts and use of quick-response (QR) codes. Whenever possible, staff provide 
an innovative digital application process for programs, utilizing web tools and mobile equipment for a streamlined 
user experience and more efficient application upload. 

ECONOMIC DEVELOPMENT 

Citywide Economic Development Highlights 
In 2023, the City continued to implement innovative economic development initiatives to support business and 
tourism in the City.  
 

 BizCare responded to 931 calls and emails and informed 954 local businesses of programs and 
resources through direct outreach in 2023.  

 Visual Improvement Program (VIP) disbursed 138 grants totaling $207,000 to local businesses impacted 
by vandalism and property damage.  

 Business Navigators contracted with four local vendors to provide 34 business workshops to 580 total 
attendees and one-on-one coaching to 195 businesses with content and staff that is linguistically and 
culturally appropriate.   

 Launched ShopLB, which has spotlighted 800 local businesses. 
 Implemented the Public Service Corps with 50 students across City departments. 
 Leveraged the Rapid Response team to provide support to over 300 employees who were affected by 

site closures or staff reductions. 
 Provided hiring assistance through job fairs and recruitment events to more than 160 employers. 
 Los Angeles Economic Development Corporation named the City the “Most Business-Friendly City” in 

LA County. 
 Continued to expand Space Beach with companies growing and relocating to Long Beach. 
 Hosted the inaugural Site Selection Conference. 
 Implemented over $7 million in major capital projects at the Convention and Entertainment Center 

including new state of the art seating, staging, and sound improvements in the Arena. 
 Special Events reported the highest total attendance at major outdoor events in Long Beach in 2023 and 

the most outdoor festivals with 25,000+ attendees held in a year. 
 The Long Beach Airport welcomed over 4 million passengers in FY 2024. 
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Grow Long Beach Strategies 
The Economic Development Department in coordination with the City Manager’s Office and other key 
departments have been proactively developing a multifaceted and comprehensive approach to secure a financial 
and resilient future for 2024 and beyond. The presentation outlined a projected revenue and workforce impacts 
of the 52 different economic development strategies. The 52 Strategies represent a transformation of the City’s 
economy by further expanding and diversifying the economy through a focus on local entrepreneurship and 
advancing the target industry sectors of: 
 

 Fueling our Aerospace and Aviation 
 Building the Transportation, Logistics, and Supply Chain 
 Unleashing the Creative Economy through Music, Athletics, Tourism and Hospitality  
 Economic Development thru Healthcare and Education 
 Talent 
 Grow Long Beach Together 

 
The 52 strategies will be based on meaningful collaboration among government, business, labor, educational 
institutions, nonprofit organizations, and advocates of various groups and interests, which will come together to 
create a vibrate and sustainable city that foster cultural enrichment economic prosperity, inclusivity, and a strong 
sense of belonging for all residents and businesses. 

Modernizing City Land Use Regulations  
 
The City is midway through overhauling its land use and zoning regulations to facilitate housing, climate and 
equity goals. The “Zone In” rezoning program focuses on modernizing the City’s zoning regulations that have 
not been comprehensively updated since the 1980s and are being designed to reflect city housing, equity and 
environmental policies. New zoning regulations have been adopted for areas of North, West and Central Long 
Beach, and additional area rezonings are underway including a two-part effort is underway to update regulations 
for development in Downtown and to establish a common vision and supportive land use strategies for the future 
of the Downtown Shoreline area. Together, these regulations will streamline housing development processes, 
incentivize development that includes community resources and priorities such as access to grocery stores and 
banking services, and facilitate capacity for 26,000 new housing units citywide in alignment with the City’s 
Regional Housing Needs Allocation (RHNA) requirement pursuant to state law.  

Small Business Enterprise Program 
Labor Compliance certified 204 small businesses for the City’s Small Business Enterprise Program and oversaw 
over 119 prevailing wage projects valued at a total portfolio of approximately $200,000,000.  

Procurement Awards 
The City’s Purchasing Division was the recipient of the 2023 Achievement of Excellence in Procurement  
Award for the third time. The City is one of only 67 cities nationally to receive this distinction.  

Formal Solicitations and Bids Increase 
Training and compliance efforts in procurement have led to an increase in formal solicitations, bids, and RFPs 
by 43% in FY 23. At the same time, process improvements have resulted in more efficient and timely contract 
execution with an over 60% reduction in the time it takes to complete an RFP.  

RFP-A-Thon 
Financial Management rolled out intensive, 8-week hands-on workshop, and training for 22 teams across 9 
departments working on new contracting opportunities, called the RFP-a-Thon.  

Fresh Start Business Grants 
Economic Development and Financial Management collaborated on the Fresh Start Business Grant Program, 
which provided direct relief to local and small businesses most impacted by the COVID-19 pandemic, made 
possible by the Long Beach Recovery Act.  
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Health Equity Community Projects 
The Health Department’s Health Equity Community projects have prioritized reducing barriers for smaller 
organizations to participate in grant opportunities. As a testament to this commitment, 67 organizations have 
sought technical assistance through The Nonprofit Partnership, with 31 later applying for a Request for Proposal 
(RFP). This innovative approach ensures that smaller organizations have greater access to resources and 
opportunities, fostering a more inclusive and diverse landscape for health equity initiatives. Through innovative 
data extraction techniques, the Health Department has gained insights into the number of organizations applying 
across five crucial categories: economic inclusion, health education, mental health supports, physical activity 
and safe neighborhoods. Notably, our analysis reveals a significant demand, with mental health support alone 
garnering nearly $2.4 million in funding requests. This pioneering approach enables us to comprehensively 
evaluate program needs and allocate resources effectively to address critical community priorities. 

Latinx Health Collaborative 
The Health Department’s Racial and Health Equity team introduced the Latinx Health Collaborative, an equity 
platform designed to facilitate partnerships and collaborations among Latinx-owned and -serving organizations. 
This innovative initiative serves as a dynamic forum for coordinating health equity efforts, dedicated to advancing 
Latinx health equity citywide. By fostering collaboration and coordination, the collaborative empowers 
organizations to collectively address systemic disparities and promote optimal health outcomes for the Latinx 
community. 

Youth Power LB 
Youth Power PB Long Beach is an innovative youth-led participatory budgeting process. This groundbreaking 
initiative empowered 832 youth from across Long Beach to directly vote on the allocation of funds for summer 
projects. With a $300,000 budget at their disposal, youth had the opportunity to shape their community by 
selecting projects that align with their priorities and aspirations, fostering a sense of ownership and 
empowerment among young residents. 

Office of Youth Development Journal 
The Office of Youth Development Journal represents a cutting-edge internal communication and information-
sharing tool. This platform delivers weekly updates on the diverse operations, programs and systems within the 
Office of Youth Development. By providing timely insights into organizational activities, this innovative journal 
fosters enhanced collaboration and informed decision-making processes within the office, driving efficiency and 
effectiveness in youth-focused initiatives. 

North Long Beach Higher Education Center  
In partnership with Long Beach City College (LBCC), the City celebrated the grand opening of the North Long 
Beach Higher Education Center (Center) in May 2024. The Center will serve to increase access to higher 
education, job training, and technology and business resources for the North Long Beach community. The 
shared community space serves as a physical location in North Long Beach where all residents can access 
education and career resources, tuition-free non-credit courses, small business support services, and workforce 
training opportunities that cater to diverse needs and aspirations. The Center also includes a cutting-edge 
computer lab for residents to use for classes or enrollment. The City’s Department of Economic Development, 
and its workforce bureau, Pacific Gateway Workforce Innovation Network and LBCC staff will oversee Center 
operations and work alongside community partners to conduct programming.  

Economic Liberation Project  
In partnership with ÓRALE (Organizing Rooted in Abolition, Liberation, and Empowerment) and funded by the 
James Irvine Foundation, Economic Development’s Pacific Gateway Workforce Innovation Network launched 
the Economic Liberation Project (Project). The Project aims to offer training opportunities to Long Beach's 
undocumented residents in various fields, equipping them with the necessary skills to become entrepreneurs 
and business owners in the future. As of April 2024, the project has successfully engaged 25 entrepreneurs by 
providing them with resources to obtain industry licensure, access capital, and connect with business networks.  

 



 

10 
 

Future LB  
In October 2023, the City celebrated the grand opening of a new youth employment center, Future LB. Future 
LB is an inspiring and welcoming place where Long Beach youth ages 14-30 can plan their future and develop 
the skills, knowledge and work experience necessary to succeed in today's labor market. The center offers a 
variety of free services and resources in workforce readiness, including on-the-job training, paid internships, 
career exploration resources, intensive case management, and connections to employment opportunities, 
among other resources. Future LB is operated by the City’s Department of Economic Development’s Pacific 
Gateway Workforce Innovation Network, with funding made available through the federal Workforce Innovation 
and Opportunity Act.  

Level Up LB: Extreme Small Business Makeover and Grant Program   
Level Up LB is a new program designed to propel small businesses towards success and sustainability. This 
initiative offers entrepreneurs a unique opportunity to connect with essential business support resources and 
undergo comprehensive workshops aimed at crafting new business and marketing plans. The program will assist 
25 small business owners with support services, workshops and $10,000 in grant funding to take their small 
business to the next level. Businesses selected to participate in the program will be provided with technical 
assistance and resources to evaluate their business plan and financials, sales metrics and benchmarks, and 
identify strategies to reach the next level of growth.  
 
Through a series of no-cost training sessions, participants will have access to a myriad of support services and 
business tools, including but not limited to:  
 

 One-on-one business coaching and advising  
 Connecting with City and local business support resources  
 Strategic business planning  
 Marketing and branding  
 Social media promotion  
 Business finance  
 Government procurement opportunities  

  
Additionally, business owners who participate in the workshop series and complete their business and grant 
investment plans will be eligible to receive $10,000 in Level Up LB Grants that can be used for equipment 
upgrades, technology upgrades, employee training and retention, facility improvements, and marketing.  

All Ready Here: Site Selector Conference  
The site Selector Conference was an inaugural opportunity for business leaders, policy makers, and, and global 
location specialist to come together, connect, share insights, and identify opportunities to accelerate economic 
growth for the City of Long Beach. Site selectors are connected to a global network of Fortune 100 and Fortune 
500 companies. The selectors are skilled professionals who leverage their expertise in market research, 
analysis, and strategic decision-making to help organizations identify and secure optimal locations for business 
headquarters, operations and investments. These location consultants provide valuable insights to business and 
civic leaders on how to prepare communities for long-term economic prosperity, with a focus on the City’s top 
five Grow Long Beach Initiative of:  
  

 Aerospace and Aviation  
 Transportation, Logistics, and Supply Chains  
 Healthcare  
 Education  
 Arts, Culture, and Tourism  

  
The All Ready Here Conference was both a location promotional and an educational opportunity. Site Selectors 
visited and toured Long Beach to see and experience the workforce capabilities, infrastructure available 
properties, community assets and amenities, and overall business climate for a particular target industry or 
industries. Based on this field inspection, as well as deep project and community knowledge, the Site Selectors 
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provide valuable feedback and recommendations as to how Long Beach can become more competitive and 
effective in its business attraction and economic development efforts, while advancing our business-friendly 
approach to five of the top Site Selectors in the nation who specialize in relocating businesses within our five 
industry clusters.  

FINANCE 

FY 24 Budget Adoption 
Due to proactive planning and prudent use of one-time funds, avoided service reductions and allowed for key 
enhancements to address homelessness, community safety, equity and quality of life, business development, 
arts and tourism, and climate change.  

FY 25 Budget Development 
Conducted a robust early community engagement process for FY 25 budget development: 4 in-person meetings, 
1 virtual. A combined total of 102 participants attended the in-person and virtual community meetings. For the 
Budget Priority Survey, there were 846 total survey respondents (47 percent more respondents than the 577 
received last year).  
 
Additionally, the FY 25 Budget Development process has included:  
 

 One-time LBRA funding preserved, which may be available to address FY 25 structural shortfall on a 
one-time basis. Funding has been retained longer than the two fiscal years as originally planned. As 
such, no expense reduction targets were issued for departments.  

 Developed a General Fund Strategy to Reduce Reliance on Oil Revenues to $0 by FY 30 which avoids 
harmful reductions to City services like Public Safety, Children, and Youth Services.  

 Initiated a process to identify potential enhancements that strengthen high-priority core services if 
additional revenue is made available. Potential enhancements will be included as part of strategic FY 25 
Budget discussions.  

Pooled Investments 
Established a new framework to enable all pooled investments to be managed internally, resulting in annual 
savings of $270,000 for the City.  

Investment Strategy 
Consolidated three investment portfolios into one to provide a comprehensive view of the overall investment 
strategy, asset allocation and performance, thereby reducing the complexity of monitoring multiple portfolios and 
enabling more targeted investments to maximize returns while adhering to the two highest priorities of the City 
Council investment policy: safety of principal, and adequate liquidity.  

Small Dollar Purchases 
The City’s Purchasing Division implemented the local preference policy for small dollar purchases (under 
$25,000). This applies to Department level purchases where no formal solicitation is required. Vendors are only 
required to submit quotes. Long Beach businesses receive a ten percent preference for these types of 
purchases.  

Long Beach Recovery Act Program Training 
Improved service delivery by training Purchasing staff in best practices and lessons learned from the vast amount 
of procurement activities that occurred during the Long Beach Recovery Act supported programs and supported 
funding plans, administration, and implementation of the Long Beach Recovery Act.   

LEARN System Finance Trainings 
Launched Art of Finance training academy courses in the City’s LEARN system. Comprised of a series of courses 
to help prepare citywide employees on core financial management concepts in the areas of Funds, Chart of 
Accounts, Accounting, Purchasing, Budget, and Treasury.  
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Purchasing Efficiency Development  
Business Services Bureau, in partnership with the Harvard Kennedy School’s Government Performance Lab, 
concluded the redesign of its procurement processes in the Extreme Procurement Makeover to make contracting 
more inclusive and equitable. City staff will continue to develop and implement improvements rooted within the 
fundamental principles developed within the project, including introducing a revamped solicitation scoring and 
evaluation method. This update ensures the City maintains its role as an industry leader and is aligned with 
procurement best practices. This update results in evaluations that are fair and more transparent than ever 
before.  

Purchasing Solicitation Forecasting  
To increase transparency and support local businesses, the Purchasing Division has publicized future 
procurement opportunities. This allows businesses the ability to develop a strategic outlook to manage and 
allocate resources for prospective procurements. This is a direct result from feedback received from local 
vendors. 

Water Revenue Bonds 
In May 2024, priced $92 million in Water Revenue bonds to provide funding for infrastructure projects to increase 
the ability to access and utilize groundwater, reducing the use of more expensive imported water, and increasing 
drought resiliency to mitigate the effects of climate change. 

HOUSING AND HOMELESSNESS 

Downtown Encampment Resolution Program 
The Downtown Encampment Resolution Program is focused on resolving encampment activities in and around 
Lincoln Park, Billie Jean King Main Library, Harvey Milk Park, the Promenade, the Metro Platforms, and other 
parts of the Downtown entertainment district by rapidly connecting people experiencing homelessness in the 
area to shelter, supportive services, and permanent housing. The program benefits the entire Downtown 
community by providing a dignified pathway to housing for residents experiencing homelessness while ensuring 
public spaces are accessible to all.  
   
The program will overcome barriers to permanent housing by providing participants with:  
 

 A private room and bathroom for temporary housing and stabilization, all while preserving existing 
community connections and social networks  

 Connections to dedicated permanent housing resources, including rapid rehousing  
 Personalized case management with a housing plan  
 Mental health services and substance use counseling  
 Linkages to other City and County supportive services, such as employment training, benefits enrollment, 

basic needs, etc.  
 Daily meals  
 Transportation services  

 
Building off the success of the first Encampment Resolution Program around MacArthur Park and Mark Twain 
Library, the City was awarded $5,330,545 from the Business, Consumer Services and Housing Agency’s (BCSH) 
California Interagency Council on Homelessness (Cal ICH) to support this program. The City has master leased 
the Vagabond Inn (150 Alamitos Ave) for one year to secure 60 total rooms for use in the program and anticipates 
serving 120 people total with the program. The program officially began intake of participants on June 10, 2024, 
and will be operated by the Homeless Services Bureau in the Health Department, with partnership from Police, 
Fire, Library, Parks Recreation and Marine, and Economic Development.  

Facilitate and Streamline Housing Production  
Although there are many potential causal factors related to homelessness, data show that the cost of housing 
and housing insecurity are the primary driving forces behind the crisis. Therefore, Planning’s policy efforts are 
focused on its rezoning program to support the location of new housing citywide, including mixed-income and 
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affordable housing, and to remove barriers to the entitlement process for all housing typologies. These efforts 
are beginning to pay off. In 2023, Planning entitled 2,934 housing units, more than triple the average from the 
previous three years. Of those units, 645 units were affordable units restricted for lower income households, 
which was more than were entitled in the previous two years combined. This was thanks to a combination of 
long-term planning strategies as well as the homeless emergency ordinance which streamlined affordable 
housing review processes in 2023. Planning is now working to adopt permanent regulations and procedures 
based on lessons learned from the state of emergency including through code amendments and the 
implementation of organizational reform to better facilitate housing development projects.   

Parking Citations Forgiveness Program 
Financial Management launched the Parking Citations Forgiveness Program, in collaboration with the Health 
and Human Services Department, Homeless Services Bureau, and the City Prosecutor's Office. This program, 
incorporated into the Homeless Court Program, formalizes, and expands the City of Long Beach's program to 
waive or offset parking citations for people experiencing homelessness to help reduce barriers to housing and 
services. Also, supported residents living in their vehicles with a waiver program for towing costs and parking 
citations. Granted 62 waivers allowing these persons to stay sheltered in their vehicles. 

Project Homekey 
Public Works started construction in FY 24 for Project Homekey at 5950 Long Beach Blvd. that transforms the 
former Luxury Inn into interim housing for people experiencing homelessness. This project is a part of the State's 
Project Homekey Program to provide municipalities funding to expand temporary housing for people 
experiencing homelessness by purchasing and rehabilitating existing properties, such as hotels, motels, vacant 
apartment buildings and more. The project upgrades 78 units—12 of which will be ADA accessible—along with 
common areas and support facilities. All rooms will be renovated with new bathrooms, lighting, and upgraded 
fixtures and amenities such as laundry facilities, microwaves, and refrigerators. The facility will also be outfitted 
with a new fire sprinkler system, drought tolerant landscaping and ADA access improvements.  
 
Construction began in late FY 23 for the Project Homekey at 1725 Long Beach Blvd. This project renovates the 
former Best Western hotel and converts the facility to provide 99 units for interim housing for people experiencing 
homelessness. This project is a part of the State's Project Homekey Program to expand temporary housing for 
people experiencing homelessness. Improvements include renovations to the lobby, building corridors, and 
existing spaces to create a community pantry and resident lounge areas, along with security upgrades 
throughout the facility. The 1st floor areas will be enhanced to accommodate facility operations and select rooms 
on the 2nd floor will be converted to provide a residents' lounge and additional staff working space. The existing 
pool will also be removed to permit construction of an outdoor space for residents.  

Youth Shelter and Navigation Center  
The new Youth Shelter and Navigation began construction in FY 24. Once complete, the facility will serve to 
provide 13 beds as well as resources and support for transitional age youth experiencing homelessness. The 
project consists of renovation of the existing facility for a permanent homeless shelter and a daily storage facility. 
Building improvements include new interior walls, doors, shower rooms, remodeled existing restrooms, new 
interior ceilings, lighting, upgraded electrical panel, exterior paint and finish. There will be a new storefront with 
a partial glass façade, in addition to sidewalk and driveway improvements in front of the building. 

Homelessness Dashboard 
Established homelessness dashboard at https://longbeach.gov/homelessness to inform the public about the 
City’s homeless population, efforts to prevent homelessness, efficacy of interim and permanent housing services, 
and key metrics in response to the City’s homelessness emergency proclamation. The dashboard includes key 
equity demographics, including age, gender, race, and veteran status. Given the complex nature of 
homelessness, the dashboard comes with a data dictionary that describes every data element and provides the 
formulas and data sources behind every visualization. The City’s annual Point in Count data for 2023 and 2024 
have been published to the portal as it evolves into an authoritative source for data pertaining to homelessness. 
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INFRASTRUCTURE 

Elevate ‘28 Infrastructure Investment Plan 
In Fiscal Year 2024, the City enlarged the initial FY 23 – FY 27 five-year plan with an additional $214 million of 
funding spread across an additional three categories: 2028 Olympic Legacy, Community & Cultural Investments, 
and Gold Medal Park Refresh Projects and branded the plan as the Elevate ’28 Infrastructure Investment Plan. 
 
The Elevate ’28 Infrastructure Investment Plan includes of over $313 million of Measure A funding and over $440 
million of funding anticipated from additional funding sources, such as LA Metro Transportation Funding (Prop 
A, Prop C, Measure M, Measure R), State Gas Tax, SB-1, LA County Measure W, and various grant awards. 
The plan includes over 180 projects, as well as right-of-way improvements, located throughout the City, spread 
across eight funding categories:  
 

 2028 Olympic Legacy: $187,377,918 
 Community & Cultural Investments: $12,150,000 
 Gold Medal Park Refresh Projects: $31,755,000 
 Mobility & Safety Improvements: $327,623,000 
 Park Improvements: $46,060,000 
 Public Facilities:  $43,995,000 
 Right-of-Way / Water Quality / Climate Action and Adaption Plan: $79,650,000 
 Critical Facilities and Grant Match Funding Reserve and Other Critical Needs: $25,969,045 

LB-MUST Development Update 
The Construction of the Long Beach Municipal Urban Stormwater Treatment (LB-MUST) Project, Phase 1 is 
underway with the wetlands currently open to the public and treatment facility scheduled for completion in late 
summer 2024. Phase 1 includes construction of a treatment facility with capacity to treat 2 million gallons of 
polluted stormwater and runoff per day, 2-acres of new community greenspace that include brackish water 
constructed wetlands sustained by water from the treatment facility, and connections to City stormwater pump 
stations to intercept polluted water for treatment and convey treated water from the wetlands to the Los Angeles 
River.  
 
Phase 1 is supported by $10.8M in regional Measure W funding, $1M of Measure A funding and $32M from 
other grant funding sources. 
 
Phase 2 design documents are anticipated to be ready for construction procurement during FY 25 and includes 
5 additional stormwater pump stations to the treatment facility, piloting water reuse for irrigation, and creation of 
an additional 0.75 acre of community greenspace. Phase 2 is partially funded ($4 million State Water Resource 
Control Board (SWRCB) grant and $10.4 million Measure W Regional funding), $4 million in matching funds are 
still needed to fully fund Phase 2. The City may pursue other grant opportunities to supplement the budget and/or 
use Measure W Local funds.  

Public Services Bureau - ROW Construction Division  
The Right of Way (ROW) Construction Division established both an in-house slurry seal and in-house concrete 
crews to respond to infrastructure needs in a timely, cost-effective manner utilizing City staff rather than 
contractors. 
 
The ROW Construction Division will be piloting an experimental slurry mixture as part of a pilot Flex Seal Program 
on 200,000 square feet of street pavement per Council District. Use of this experimental slurry will lower the 
pavement condition index (PCI) of streets that can be slurry sealed from 70 to 50. A successful pilot would result 
in doubling the square footage of streets in the City that are eligible to be slurry sealed by the in-house Slurry 
Seal Program. 
 
After successfully piloting the use of pervious concrete in tree wells, the ROW Construction Division will be 
piloting the use of pervious concrete in street gutters. This would allow gutters to absorb urban runoff with the 
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benefit of replenishing the local groundwater supply. Successful outcomes would be reduced flooding during and 
elimination of standing water after rain events. In FY 25, the Division will be expanding the staffing of the in-
house concrete crews, which will increase efficiency and number of work orders that could be completed by the 
Concrete Program. 

Citywide Fiber Network Infrastructure  
As part of the High-Tech Infrastructure Master Plan, TID is working with Public Works, Economic Development, 
Water, and Energy Resources Departments on a plan to implement a citywide fiber network infrastructure to 
interconnect City buildings and establish a citywide fiber backbone. This will enable the City to continue to 
increase bandwidth in future buildings. This investment will also progress the City in its resiliency by establishing 
redundant fiber paths, increase cyber protections, and progress the City to climate change adaptation. 
Expanding the citywide fiber network infrastructure will also benefit the overall Long Beach community through 
improved access for private Internet and Cellular Service Providers to reach unserved and underserved areas. 
This fiber network will generate savings on current and future communication costs and will create a foundation 
to support digital inclusion services and applications. Further, this program positions the City to pursue public-
private partnerships to close the digital divide for those living and working in Long Beach. In FY 24, engineering 
plans were completed and construction bids will be received. In FY 24, contracts will be awarded, and work will 
begin to install fiber in FY 25. In addition, the City engaged in several regional planning initiatives to coordinate 
broadband investments and pursue federal and State funding  

Public Safety Radio and Radio Dispatch System Upgrade  
In 2023 and 2024, the city implemented a new system to allow the programming of radios over Wi-Fi, replacing 
the process of manually programming radios. In 2024 the City is currently working on an upgrade to our 700-
megahertz trunking radio system to provide expanded coverage for the entire City and beyond, add additional 
fault tolerance and redundancy, establish interoperability with other cities and agencies throughout the greater 
Los Angeles area, and ensure CLETS compliance is met.   

MOBILITY & LIVABILITY 

Bike Share - Bike Share For All 
Bike Share for All, launched in May 2023, is a pilot program funded through the Long Beach Recovery Act, which 
funds economic and public health initiatives for Long Beach residents, workers and businesses critically 
impacted by the coronavirus pandemic. Bike Share For All (BSFA) is a new discounted bike share rental plan 
focused on accessibility, equity, and use of micro mobility in disadvantaged communities. The Public Works 
team has implemented this program as a permanent membership option beyond the Long Beach Recovery Act. 

Bike Share – e-Bike Lending Library Pilot Program 
The City has partnered with Propel Bikes to provide 35 e-bikes, including standard, cargo, and tricycle models, 
along with equipment like helmets and bike locks for eligible Long Beach residents. Propel Bikes will play a 
crucial role in enhancing the City's multi-modal transportation options through training, tools, and technical 
support. The program is designed to educate participants on e-bike technology, promote e-bike ridership, and 
encourage active zero-emission travel by providing e-bikes for up to three months at no cost. In line with the 
City's commitment to equity, 24 e-bikes will be allocated to residents enrolled in qualifying federal or state 
assistance programs, while the remaining e-bikes will be available to all Long Beach residents.  

PUBLIC SAFETY 

Community Safety Improvements 
The Police Department implemented various new and improved programs intended on furthering public safety 
goals. In 2023, the Police Department:  
 

 Recovered more than 700 firearms through the Gun Buy Back program 
 Created the Neighborhood Safety Bike Team 
 Bolstered efforts and seen a significant increase in arson arrests. 
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 Added a Peak Load Rescue Unit (Rescue 2) to fleet of front-line ALS Transporting Units. 

Sidewalk to Safety 
Beginning in March 2024, the Business License division began an education campaign regarding the new 
Sidewalk Vending Ordinance. The “Sidewalk to Success” educational campaign is aimed at various City 
stakeholders, which include community residents, business owners, and current and potential vendors. The 
Business License team distributes information in the field and during virtual and in-person sessions in each 
Council district. 

California Association of Public Information Award 
The City’s Public Information & Affairs team received the Epic Award in Emergency Communications from 
California Association of Public Information Officials (CAPIO).  

Central Call Hub  
The Police Department is currently experiencing unprecedented staffing issues due to high rates of retirements 
and separations as well as numerous officers unable to work due to medical restrictions. To help mitigate the 
additional workload caused by these staffing vacancies, the department is implementing a pilot project which 
would allow sworn personnel on modified/ transitional duty assignments (M/TDA) to respond to calls for 
service (CFS) requests telephonically. The creation of a pilot Central Call Taking Hub (Central Hub) will reduce 
workload for patrol officers while reducing wait time for low priority calls for service. Additionally, this would also 
provide patrol officers with more time to engage in more proactive activities during their shifts.  

9-1-1 Background Investigations  
The Department of Disaster Preparedness and Emergency Communications assumed responsibility of the 
backgrounding process for 9-1-1 Dispatcher candidates, reducing the time-to-hire by approximately 90 days. 
The department contracted with a private backgrounding agency to streamline the investigation process with an 
online platform, increasing the user experience for both the 9-1-1 Recruitment Team and dispatcher candidates. 
Given the competitive nature of the current job market, this operational improvement is critical in retaining 
candidates through the lengthy hiring process, and helps to maintain adequate staffing levels in the 9-1-1 Center. 

Outdoor Warning System 
The Disaster Preparedness Division upgraded the City’s Outdoor Public Warning System which provides audible 
alarms via high-capacity speakers to notify the public of critical emergencies. The Warning System upgrade 
provides enhanced capabilities to quickly mobilize the speakers and customize messaging in multiple languages 
as the need arises or the emergency evolves. 

Cadets, Explorers and Youth Leadership Academy  
In FY 24, the Youth and Community Engagement Division (Y&CE) focused on recruiting new and future 
workforce potential from the city’s youth and emerging adult population via the Explorer and Cadet Programs. 
These two programs focus on leadership development and the introduction of policing career pathways. 
 
The Youth Leadership Academy was created as a weeklong transformative experience designed to empower 
young leaders with the skills and confidence to make a difference in their communities and workforce. This 
program will engage youth in a week-long program that involves workshops, interactive seminars, team-building 
activities, and hands-on projects to foster critical thinking, communication, problem-solving, career awareness, 
and collaboration.  

High Crime Focus Team  
In FY 24, the Police Department implemented the High Crime Focus Team (HCFT) initiative. The HCFT is 
demonstrating positive results in its early stages. The dedicated officers within this team are making significant 
impacts on violent crime by actively removing firearms from the streets. This proactive approach not only 
addresses immediate threats but also enhances community safety by mitigating potential future incidents.   
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High Crime Focus Meetings  
In 2024, the Police Department created High Crime Focus Meetings. These meetings have been effective in 
enhancing our capabilities in several critical areas. These meetings have significantly improved situational 
awareness among our teams, ensuring that officers are better informed and prepared to address the challenges 
they face. Additionally, the meetings have facilitated more efficient intelligence sharing, allowing for a streamlined 
flow of information that is crucial for timely and effective decision-making. Resource management has also seen 
improvements due to these meetings. By allowing for a more coordinated approach, resources are allocated 
more strategically, maximizing their impact on crime prevention and response efforts.  

Recruitment Taskforce  
In FY 24, the Recruitment Taskforce (RTF), comprised of sworn and civilian employees from within the 
department and partnering city departments, continues to provide valuable department and interdepartmental 
support to address LBPD’s historic recruitment and retention crisis. Through the work of the RTF, the department 
has streamlined its recruiting and backgrounding processes and expanded its social media footprint in various 
venues and locations, reaching a wider range of new and lateral applicants. 

SUSTAINABILITY 

Improvements to Street Tree Request Process  
Working in partnership with Public Works and the Long Beach Office of Climate Action and Sustainability, the 
Technology and Innovation Department developed a prototype web-based application to streamline the process 
for applying for free street trees. The system eliminates the difficult task of traversing through PDF documents 
to identify the appropriate tree(s) and tree care regulations in favor of an eCommerce style application which 
allows end users to select their preferred tree(s). The app also eliminates the need to mail in a physical 
application in favor of a digital fulfilment process.  
 
Olympics 2028 Host City  
Long Beach is proud to play a pivotal role in the 2028 Olympic and Paralympic Games (2028 Games), serving 
as the venue hosting the largest number of events outside of the Host City, Los Angeles. This fiscal year, the 
City has executed the Games Agreement and the 2028 Venue Use Guarantee with the Los Angeles Organizing 
Committee for the 2028 Olympic and Paralympic Games (LA28), establishing governing principles and 
commitments for the City's participation as a venue city. The sustainability goals outlined in these agreements 
also align with the Long Beach Climate Action Plan, focusing on minimizing environmental impacts through waste 
reduction, increased energy efficiency, and water conservation. This approach to planning and executing the 
Games will foster a legacy of financial and environmental sustainability, enhancing the quality of life for all 
residents.  

EV Refuse Truck – Pilot Program 
In addition to the residential organics collection pilot program, the Public Works Environmental Services Bureau 
will introduce an electric refuse truck into the City’s solid waste fleet. Electric trucks have several benefits 
including reduced carbon emissions and noise compared to the current trucks used by the City. This new, fully 
electric truck will be used on routes throughout the City to both evaluate how best to incorporate these types of 
vehicles into the City’s solid waste collection program, update routes for electric vehicles and train staff on the 
new vehicles. This pilot program is the first step on the Bureau’s path to have a fully electric fleet of solid waste 
collection vehicles. 

Utilities Hydrogen Hub 
Hosted the statewide launch of the public-private partnership to create a sustainable statewide clean hydrogen 
(H2) hub in California and beyond, utilizing local renewable resources to produce hydrogen with the objective to 
fully decarbonize the regional economy, while prioritizing environmental justice, equity, economic leadership and 
workforce development. 
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Compressed Natural Gas Sweepers 
The City of Long Beach Fleet is projected to be comprised of 60% alternative fuel units in the next fiscal year for 
the motorized fleet. The City just received 14 new compressed natural gas (CNG) sweepers, 10 new CNG rear 
loading refuse trucks and 20 new organics refuse trucks as part of the standards set forth in SB 1383. The City’s 
medium and heavy duty units that use alternative energy as fuel sources provide significant emissions reductions 
citywide. The City received a grant a few years ago to partially fund the purchase of 66 CNG vehicles. Life to 
date, those 66 partially grant funded units have removed an estimated 2,831 metric tons of CO2 equivalent 
emissions, based on the EPA’s greenhouse gas emissions calculator. That equates to an average of 43 metrics 
tons of greenhouse gases removed from the environment, over a CNG vehicle’s life. The City currently utilizes 
over 350 CNG units across the City. 

Electric Vehicles 
The City of Long Beach is projected to put into service an additional 32 EV units in the next year. The City has 
a strong tradition of remaining ahead of the curve regarding emissions reduction solutions and assets. Moving 
the Fleet towards electrified units is the next step towards going green and improving citywide air quality. The 
City is also scheduled to demo medium and heavy-duty EV units in the next year, including an all-electric Rizon 
e16m stake bed truck, at no cost to the City of Long Beach. 

Climate Action Plan Portal  
In partnership with the Long Beach Office of Climate Action and Sustainability, the Technology and Innovation 
Department built and launched the Climate Action Plan Portal at https://climate.dev.longbeach.gov. The CAP 
portal describes the City’s efforts to move to zero emissions by 2045. The portal describes complex, scientific 
concepts using data visualizations and common vocabulary.  

Nanobubble Technology  
The Parks, Recreation and Marine Department’s Maintenance Operations began a pilot program using 
nanobubble technology within our lake management program at Scherer Park and El Dorado Nature Center. 
The technology provides better oxygenation of the lakes thus leading to improved water conditions while 
reducing the risk of Harmful Algal Blooms from occurring. This is achieved by introducing nanosized oxygen 
bubbles which release oxygen when they burst or react. Nanobubble technology helps promote aerobic 
degradation by aerobic bacteria, a naturally occurring process in the subsurface environment. Anerobic water 
conditions in lakes are detrimental to wildlife leading to significant losses in habitat and large fish kills. The long-
term goal is to reduce the number and total cost of lake treatments needed to maintain adequate water quality 
within the park lakes.  

Drill and Fill Aerification  
The Parks, Recreation and Marine Department’s Maintenance Operations has introduced drill and fill aerification 
to sports fields maintained within the Parks Department. This new and innovative technology is being used at 
the highest levels of Sports Turf management. This is a form of aerification that drills holes 8 to 12 inches deep 
into the soil and fills them with sand. This process allows for the oxygen exchange to take place within the soil 
profile and alleviate compaction in the soil. Alleviation of compaction allows for worn turf areas to re-establish 
and thrive, reducing the need to conduct full scale renovations on athletic fields. The goal of this process is to 
improve the overall condition of the athletic fields that are heavily used by park patrons and sports leagues.  

Solar Powered Upgrades  
The Parks, Recreation and Marine Department’s Marine Bureau continues to transition to sustainable and 
climate resilient methods. In November 2023, our first solar powered Trees In The Bay platform was introduced. 
Two solar panels charged four batteries that powered LED holiday lighting. In May 2024, the Marine Bureau 
introduced our first solar power illuminated 5MPH buoy marker. The Department is also transitioning its inventory 
of over 400 refuse receptacles to receptacles made from recycled material.   

Change of Carrier Gas  
The Crime Laboratory has utilized helium as its carrier gas for narcotics and blood alcohol testing for over 20 
years. Helium is supplied by countries in Eastern Europe and Russia and is not a renewable resource. After the 
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outbreak of the war between Russia and the Ukraine, helium became difficult to obtain and the price increased 
greatly. In FY 22, the Crime Laboratory spent $1,800 on helium gas. That price increased to $4,214 in FY 23. In 
FY 24, the Crime Laboratory has already spent $5,438 on helium. The Crime Laboratory has started a program 
to switch the carrier gas from helium to hydrogen. This is a long process that requires validations, method 
development and modification of instrumentation. The Controlled Substances Unit has made the switch to 
hydrogen. The Blood Alcohol Unit is near completion to a complete switch. This change in carrier gases will save 
thousands of dollars per year and allow the Crime Laboratory to stop using a depleting resource.  

Citywide Electric Vehicle Charging Stations 
The Citywide EV Charger program continues to involve constructing charging stations for both public use and 
dedicated City vehicle use. Thirty-one new EV charging ports were installed in FY 24 at various city-owned 
facilities to support the City’s growing electric and hybrid-electric fleet and increasing public demand, bringing 
the Citywide total to 306 charging ports. The City is exploring funding opportunities provided by Southern 
California Edison and the California Energy Commission for the possible installation of new charging stations for 
Public and Fleet use at additional proposed locations: 
 

 Airport Lots A & B  
 Bach Neighborhood Library  
 Burnett Neighborhood Library  
 DeForest Park  
 El Dorado Neighborhood Library  
 Energy Resources Department  
 Environmental Services Yard  
 Fleet Services Yard  
 Lincoln Garage  
 Marina Basin Lot  
 Michelle Obama Neighborhood Library  

 
Fleet Services and the Public Works Department continue to work together to support the installation of additional 
charging ports across 24 other City-owned properties for over 700 ports over the eight-year phased period.  

Renewable Energy Network 
Construction was completed for 11 solar arrays at various public facilities in FY 24. Of these 11 solar arrays, 
nine were commissioned in FY 24: 
 

 City Place Parking Structures A, B, & C  
 The Pike Parking Structure  
 Main Health Offices  
 Fleet Services at Temple & Willow  
 Police Department, East Division  
 Airport Parking Lots A & B  

  
The remaining two solar arrays at the Aquarium of the Pacific Parking Structure and Energy Resources 
Department are expected to be commissioned in early FY 25. The 11 solar arrays will generate enough energy 
to power an equivalent of 60 homes and will lower the City’s carbon footprint by an estimated 530 tons. 
Construction is underway for Fire Station 9, the Long Beach Expo Center, and the new Police Academy that will 
provide three additional solar arrays upon completion.  

Medium- and Heavy- Duty Zero Emission Vehicle Infrastructure Blueprint 
The City of Long Beach was awarded a $5,000,000 grant from the California Energy Commission to begin 
implementing the Blueprint for the transition of Medium- and Heavy-Duty Fleet vehicles to Zero Emission. The 
City completed the Blueprint in 2023 and presented the findings to the California Energy Commission, which 
included the possibility of achieving a zero emission fleet by the 2030’s, primarily using battery-electric vehicles. 
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Upon full conversion to zero emission vehicles, the City is estimated to achieve $600,000 in annual maintenance 
cost savings (in present value dollars) for its non-Public Safety fleet and additional operating cost savings, and 
air quality benefits are estimated to include a 740-metric ton reduction in annual Greenhouse Gas (GHG) 
emissions and a 5,500-kilogram reduction in annual criteria air pollutant emissions. 

TECHNOLOGY 

GUIDES 
With funding from the U.S. Department of Justice, the City Prosecutor’s Office was commissioned to create a 
police-prosecutor data-sharing mobile application, the first of its kind in the nation. The result is GUIDES, a 
dynamic iPhone app that allows police officers to connect and reconnect persons suffering from mental illness, 
substance abuse, or homelessness to the services they need. GUIDES was launched in 2023, and after a period 
of testing and training, is now in regular use.  Already, the GUIDES app has been used to make over 100 referrals 
from law enforcement to social workers. In 2024, American City and County Magazine selected the City 
Prosecutor’s GUIDES app for its Crown Communities Award.  
 
Additionally, City Prosecutor Doug Haubert presented IMPACT Awards to 14 LBPD officers who each made 
multiple referrals using GUIDES. Many of those referred have received treatment and/or housing as part of the 
City’s Law Enforcement Assisted Diversion (LEAD) program. Notably, GUIDES is local innovation since it was 
designed by a LBPD Officer and created in partnership with Long Beach-based software company Laserfiche, 
which has also worked with the City on other successful projects. All funding for GUIDES was provided by the 
U.S. Department of Justice, Bureau of Justice Administration, as part of its Innovative Prosecution Solutions 
(IPS) Grant Program. For more details, visit: https://cityprosecutordoughaubert.com/guides-explained/  

NextGen Health Record System 
The Health Department upgraded its Electronic Health Record system to the latest version of NextGen. This 
modernization advancement enhances the Department’s ability to streamline patient information management, 
ensuring smoother operations and improved care delivery. In parallel, the Department is implementing an 
integrated inventory system that seamlessly interfaces with NextGen, optimizing the tracking and management 
of 340B funds. Complementing these advancements, the Department’s commitment to innovation is further 
demonstrated through the implementation of a tailored telehealth platform aligned with the objectives of the 
Enhancing STI and Sexual Health Infrastructure Program. This forward-looking initiative expands access to care, 
reinforcing our mission to provide comprehensive healthcare services to our community. 

Tech-Enabled Fire Recruit Academy  
The Long Beach Fire Department Training Center is responsible for educating, equipping, and training fire 
recruits into premier firefighters who are expected to fill a variety of diverse fire suppression and emergency 
medical functions. Not only was 2023A the largest fire recruit class in the department's history, but the Training 
Center moved from a paper-based curriculum to a digital curriculum. In partnership with TID, LBFD acquired 
City-issued laptops and issued these tools to the 2023A Fire Recruits. These new tools deliver a modern 
classroom setting comparable to contemporary learning environments. 

Fire Department Digital Innovation Hours  
The Fire Department's staff is spread across 30 plus facilities across the City with varying access to technology 
and digital tools. The Fire Department launched Digital Innovation Hours on a weekly basis to teach professional 
staff and Fire sworn personnel on how to maximize the City's existing technology tools including Microsoft 
Outlook, Teams, SharePoint, and One Drive. This has broadened the use of technology and digital tools 
throughout the Department and promotes efficiency with communication and data-sharing. Digitization includes 
Fire Recruitment Portal, Fire Recruit Tracking, Probationary Firefighter Evaluations, Respirator Protection 
Program Forms, and other training paperwork, reducing environmental impact and increasing analytic 
capabilities.   
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Automation to Streamline Invoice Processing  
The Fire Department Administration Bureau has leveraged Microsoft tools to automate invoice review, routing, 
and approval. In the past fiscal year, the Department transitioned from an entirely paper-based invoice review 
process, which included inter-office routing of documents and obtaining wet signatures. The new process is fully 
digital and incorporates automation elements. Transitioning to this process included outreach to 354 distinct 
vendors and educating them on the new procedures to receive invoices, training for dozens of Fire Department 
sworn and professional staff, creation of new workflows in SharePoint, and leveraging programming to send 
auto-generated emails for approvals and automated pairing of documents. With these improvements and when 
LBFD follows the digitized process and City purchasing policies, invoices are paid within 30-day vendor 
deadlines. This ultimately improves financial record keeping and budget management.  

First Due  
The Fire Prevention Bureau successfully launched an electronic records management system called First Due 
for all fire prevention inspections and target hazard pre-planning. The system manages all electronic fire 
inspections files, documents as records, and reduces over 100,000 pieces of paper usage each year. It will 
deliver improved efficiency to city business and residents by providing streamlined opportunities to share critical 
information with owners, property managers, and other responsible parties. The newly implemented system will 
improve compliance, expedite information search, reduce storage space, and provide cost savings.  

Willo 
The Department of Human Resources implemented Willo for unclassified recruitments. The platform allows for 
faster virtual interviews without bias. The new virtual tool allows for easier organizational changes and improved 
City services via faster hiring and on boarding of new staff members. The new tool will help dramatically improve 
recruitments for unclassified positions. 

Video Recordings for Operational Updates  
Providing department and operational updates in short videos provided through an online training platform. 
Videos can be accessed through multiple mediums and provide transparency and clarification to over 500 
personnel. 

Watchtower  
The Fire Department implemented Watchtower, a statistics and data aggregating system that allows lifeguard 
data collection to happen in real time and be immediately quarriable.  

RAYMarine  
Fire Department implemented a state-of-the-art navigation system on rescue boats to support large area 
maritime search patterns with minimal resources, while maintaining pattern integrity. 

Smart City Initiative 
In March 2021, the Long Beach City Council voted to approve the Long Beach Smart City Initiative Strategy, 
which outlines a vision, guiding principles, and a set of actionable strategies and objectives for the City to 
explore and implement emerging technology. The vision of the Smart City Initiative, led by the Technology & 
Innovation Department (TID), is to advance solutions to civic challenges by engaging the community, City staff, 
and the private sector to explore and implement emerging technology.  
 
Four guiding principles continue to drive this work forward: (1) Design for equity, (2) Earn public trust, (3) 
Cultivate local expertise, and (4) Build civic resilience. These principles echo what TID heard from the Long 
Beach community and have been adapted to address the challenges currently faced by the City. The Smart 
City Initiative also includes four interconnected strategies and 11 objectives that together create a roadmap for 
the TID Smart City team. 
 

In FY 24, TID has made significant progress in advancing the goals laid out in the Smart City Initiative Strategy 
and meeting emergent resident demands for accessible, transparent, and responsive technology services. TID 
has developed new programs, led projects, forged partnerships, and engaged local stakeholders so the City 
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can use technology and data to manage change and expand capacities to better the daily lives of Long Beach 
residents, enhance city operations and make the best possible use of resources across all City Departments. 
 
Key accomplishments and upcoming initiatives include the following: 
 

 Completed the first iteration of the Long Beach Collaboratory (LB Co-Lab) program in October 2023, a 
new immersive technology program for Long Beach residents to design and deploy technologies in their 
neighborhood and gain career skills to find tech jobs. 27 community members representing four 
neighborhoods actively participated, and TID invested over $200,000 in four technology pilot projects to 
address community-identified needs. LB Co-Lab prepared and engaged community members to ensure 
emerging technology is an asset and improves their day-to-day lives rather than complicates it. 
Participants also learned skills in personal and professional development to better navigate our new 
digital world. 

 Success of the Smart City Challenge and Pitch Long Beach! technology pilot programs that allow City 
staff and vendors, respectively, to propose and implement short-term pilot projects. The 2023 Smart City 
Challenge incubated five challenge ideas sourced from City staff who worked with tech vendors to 
implement no-cost solutions over a six-month period. One such pilot is a resident-facing chatbot that, 
when fully implemented, would allow residents to easily find key information on the City’s webpage. After 
launching in March 2022, the Pitch Long Beach! Open Call for ideas has received over 200 vendor 
submissions, two of which moved to the pilot implementation stage with interested City staff teams that 
never would have known about these solutions otherwise.  

Data Privacy 
In line with the Long Beach Data Privacy Guidelines, TID released an enhanced Digital Rights Platform that 
informs the public about the City’s use of smart technologies (e.g. cameras, sensors, 5G cells) and associated 
data privacy practices. In partnership with CSULB, the Smart City Initiative team launched the platform in Spring 
2024, which includes a physical signage component with eye-catching iconography and a web-based portal for 
users to learn more and share feedback. The team also led a series of mobile workshops where residents had 
the opportunity to test the platform's new features and learn about the technologies the City deploys and how it 
uses the data it collects. Moving forward, TID will update the platform with new technologies as it develops a 
Citywide Data Privacy Policy. 

Artificial Intelligence 
Tools like Generative Artificial Intelligence (AI) are becoming more popular among various common job industries 
like entertainment, education, and even city government. In January 2024, TID published a Citywide Generative 
AI Interim Guidance, recognizing the opportunities for a responsible approach to using Generative AI by 
balancing the benefits and mitigating risks like AI bias, privacy, and cybersecurity. The Guidance aims to 
address, promote, and enhance the safe and responsible use of Generative AI in Long Beach.  

Civic User Research 
TID launched its Civic User Research practice and staff-focused Playbook to better engage the public in the 
digital space and solicit public input to create digital services that are accessible for all Long Beach residents. 
Interested community members can sign up to be in a pool of civic user testers who can be invited to test and 
provide feedback on digital tools, websites, technology plans, and civic products the City is developing and 
deploying for public use. 

Digital Inclusion Initiative  
In FY 24, the City was recognized as a 2023 Visionary Digital Inclusion Trailblazer by the National Digital 
Inclusion Alliance (NDIA). In addition, TID continued to respond to calls and emails to the Digital Inclusion Hotline 
and re-convened the 80-person multidisciplinary Digital Inclusion Stakeholder Implementation Committee to 
implement key strategies from the Digital Inclusion Roadmap and develop a Digital Inclusion Roadmap 
Implementation Plan 
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Enterprise Land Management System  
In FY 24, TID worked with Community Development to launch a new appointment service enabling members of 
the public to meet with Building and Safety staff virtually allowing customers to save time and travel. This 
capability is made possible by integrating the City’s existing queue management and collaboration systems. The 
platform will enable customers to easily schedule appointments online, making it quick and convenient to book 
their next appointment.  

Modernizing Outdated Equipment and Systems  
In FY 24, TID modernized numerous systems to bring applications and related services (e.g. servers and 
databases) to modern standards. Specifics include significant upgrades to the City’s Munis Financials System, 
Meter data Management system, and audit management system. In addition, TID refactored numerous internally 
developed applications to leverage modern technology stacks. In addition, TID accomplished multiple beneficial 
projects. We transitioned our Mainframe computing from out of support on premise hardware, to a cloud hosted 
platform. TID completed the migration of computers with Windows 7 to Windows 10/11. In addition, TID replaced 
about 900 computers as part of the city’s computer replacement program.  

Workforce Modernization  
TID continued to roll out and support technologies to modernize the workforce. Low/no-code applications 
continue to gain adoption as staff become more proficient in automating routine tasks and creating dynamic 
reports to inform their decisions. TID provided technology and support for City staff to their own create digital 
systems and workflows to aid in mobilizing a more efficient workforce. TID also improved operational efficiency 
by deploying Robotic Process Automation for managing routine/repeatable tasks.   
  
Moreover, TID staff continued to partner with departments to reduce the amount of physical paper inventory by 
moving archived documents into Laserfiche. The net effect is less physical storage and better document retrieval 
capabilities.  
  
TID continued to invest in and improve ServiceNow, the internal service request and work order management 
system used to manage TID’s work, to better meet the needs of TID and our City partners. The Spark portal 
leverages ServiceNow’s Employee Service Center to manage technology services, knowledge, and approvals 
via a unified experience. In FY 24, Spark included new and updated request workflows.  

Long Beach Television (LBTV)  
LBTV produced 549 video segments which included live community events, press conferences and department 
driven videos. LBTV worked with Public Works to upgrade sound and lighting in the City Council Chambers 
which will improve the viewing experience both in person and through the cable channel and various streaming 
platforms. LBTV also implemented a new internal calendar of events for transparency and better coordination of 
events.  

Leveraging Technology to Improve Hiring  
TID worked with Civil Service, Human Resources and City Manager Departments to successfully complete a 
pilot of LinkedIn Talent. This is a suite of tools and services specifically designed to help organizations find, 
attract, and hire top talent. It includes features such as job postings, candidate search, employer branding tools, 
and recruitment analytics. Leveraging this product will be a strategic tool in improving the City’s recruitment 
efforts. and facilitating the connection between the City and job seekers.   

Automated Evidence Disposition  
The Evidence Control Section is responsible for the safe storage of hundreds of thousands of pieces of property 
and evidence. The biggest challenge faced by this section is the ever-expanding inventory requiring additional 
storage space. The current procedure for disposing of items requires approval from detectives that may or may 
not work for the Department anymore. A new automated procedure has been proposed for implementation by 
September 2024. This procedure will utilize statute of limitations to determine when an item can be disposed of 
without additional approval. It is anticipated that this new procedure will decrease the current inventory by at 
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least 30% in the first year and slow the rate of growth significantly going forward, reducing ongoing needs for 
storage and any associated costs.  

Real Time Crime Center  
The LBPD is continuing to establish the Real Time Crime Center that will manage the collection, analysis, and 
dissemination of intelligence and information. Various PD employees have attended training on this topic, plus 
toured other Police Department facilities that already have a Real Time Crime Center. Items the Special 
Investigations Division (SID) is working towards acquiring/purchasing of technology or efforts to assist with 
investigations are:  

OSCR 360  
OSCR 360 is a crime scene camera/scanner and software which scans a scene and creates a 360-degree 
image. This limits those who need to enter and risk contaminating a crime scene Investigative review/assistance 
mapping. 

Jail Management Systems 
The Jail Section is implementing a new RFID system to enhance management of jail inmates and comply with 
state regulations. This new technology will allow detention officers to record their jail rounds digitally with the 
RFID devices and eliminate hand recorded logs. The system will integrate with the Jail Management System 
(JMS) and provide the department with auditable digital records for inmate logs.  

PowerBI Utilization  
To increase data-informed decision-making, the Police Department launched its first PowerBI dashboard to track 
trends in crime incidents and 911 calls for service. These dashboards guide crime meetings and are provided to 
analysts and Command staff to help resource deployment.   

LBPD Blotter  
The LBPD Blotter continues to be an extremely successful tool in information, police bulletins, commendable 
events, and other key department highlights.  

Use of QR Codes  
The Police Department uses QR codes on flyers to help streamline the sharing of internal information. We have 
also had success including QR codes on event programs so that guests can access event photos after the event.  

Elevate ’28 Website 
On February 6, 2024 the Department of Public Works updated the Mayor and City Council on the Elevate ’28 
Infrastructure Investment Plan, including the development of a dedicated website for the Elevate ’28 Plan. This 
website is now live and accessible to the public. The Elevate ’28 website serves as a communication hub for 
Elevate ’28 project information, including unique individual project information pages, which provide project 
details such as scope, budget, location, target construction start and completion dates, amount of funding 
currently secured, and current phase of the project. The website also allows users to search for projects by 
council district, project category, and via map view. Project information is updated quarterly. Additionally, the 
website includes a Power BI data table, which allows the public to easily sort and filter the Elevate ’28 information 
in greater detail. 
 
The Elevate ’28 website can be accessed from the Public Works city webpage (longbeach.gov/pw) or directly at 
lbelevate28.com.  

Environmental Services Bureau Technology Improvements 
The Bureau within Public Works is responsible for the daily collection of solid waste generated by City-serviced 
accounts. In FY 24, the Bureau converted the commercial organics pilot program to a Citywide program. In 
anticipation of the residential organics program, the Bureau contracted Rehrig Pacific Company to conduct a 
field cart audit of over 112,000 City-serviced residential solid waste accounts. Old and damaged carts were 
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identified for replacement. Also, Radio Frequency Identification (RFID) tags were installed on all refuse carts and 
all carts were added to a new asset inventory system. 
  
The information gathered from the field audit is being utilized to perform an internal audit of accounts and provide 
the baseline for route optimization software. The Bureau, working with RouteSmart, synthesized current data 
from the City’s Customer Care and Billing (CC&B) system with the data collected as part of the Rehrig cart audit 
and current solid waste routes. The Bureau is scrubbing the data and making the necessary adjustments to roll 
out a holistic routing solution that incorporates residential organics collection with current refuse routes. 

Permit Center Services  
The Permit Center continued to experience a large volume of applicants for building and fire permit issuance, 
planning services, and business licensing. In particular, the Permit Center experienced a large increase in the 
number of accessory dwelling units (ADU). Due to an increase of walk-in customers, the Permit Center 
implemented an online appointment scheduling system this year to make scheduling appointments easier and 
expedite wait times.   

ORGANIZATIONAL CHANGES 

Consolidation of the City’s Water, Natural Gas and Sewer Utilities into One Department  
Established cohesive branding and community outreach for the newly merged Long Beach Utilities Department, 
clearly representing water, gas and sewer services.  

Requisition Approval Process Timeline 
Revamping of the City's Requisition Approval Process timeline, decreasing timeframe from approximately 3 
months to 6-13 business days.  

Onboarding Clearances Process Streamlining 
Police Department and Human Resources worked to establish One-Stop-Shop for Livescan, Physical 
Examination, Virtual Oaths, and City ID Badge, completed at one time for new hires; Post-Offer Drug Screening 
updated process; creation of a Talent Acquisition Division for the Unclassified Service 

Public Safety Retention and Recruitment Efforts 
The City implemented key strategies to address hiring and retention challenges, such as launching the 
Recruitment and Retention Task Force, streamlining hiring, expanding outreach and recruitment, and starting a 
hiring incentive program. New Academy for the Police Department class projected to start September 30, 2024, 
with up to 60 new officers while selections for the next class are scheduled for later this month. 
 
The Fire Department held the largest Fire Recruit Academy in the department’s history which addressed major 
staffing issues in Firefighter and Ambulance operators and boosted firefighter morale.  The department also 
added three FTE positions in FY 24: Communication Center Supervisor (Fire Comms Center) and two Public 
Safety Dispatcher II’s. 

Established Grants Office in City Manager Department 
The Grants Office provides high-level strategy and project management related to grant seeking, grant-writing, 
grant administration, and coordinating grant management activities on a Citywide basis to maximize federal, 
state, county, and philanthropic funding. The Grants Office develops an annual guideline report which outlines 
the City’s Grant Strategy Framework approach to efficiently and effectively pursue grant opportunities that are 
aligned with community needs and City priorities and assesses grant application efforts to track grant application 
successes, trends, and areas in need of improvement. The Grants Year in Review Report is also produced 
annually to report data about grant application successes, trends, and areas for improvement over time to 
continue to maximize federal, state, county, and philanthropic funding to Long Beach. 
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Office of Homeless Strategy & Partnerships 
The new Office of Homeless Strategy & Partnerships will oversee the update and implementation of the City's 
Homelessness Strategic Plan. Complementing the work of the Homeless Services Bureau and the Housing 
Authority, the City Manager Department will apply a collective impact approach, ensuring prioritization of effective 
homelessness response across all City departments and liaising with external agencies and community 
stakeholders. 

Inclusive Procurement Liaison Position  
In order to build authentic and trusting community relationships, the Business Services Bureau added a 
dedicated Inclusive Procurement Liaison position. This position expands outreach and support to under-
represented business communities including BIPOC, LGBTQIA+, Veteran, and disabled entrepreneurs. This 
new position will promote contracting opportunities, assist with procurement process, and provide resource 
linkages. 

Professional Standards Division  
As part of the FY 24 budget, the Internal Affairs Division of Police Department was reorganized and renamed 
the Professional Standards Division. The Professional Standards Division is comprised of the Internal Affairs 
Section and the Employee Development Section. The section manages development initiatives by working 
directly with employees or through the employee’s immediate supervisor to provide individualized training and 
counseling. These improvement efforts are not part of a current Internal Affairs investigation. The work of this 
section will strengthen community trust by reducing negative interactions between police and the community, as 
well as improve employee wellness by assisting all department personnel (sworn and professional staff) with 
achieving their career goals.  

Fire Department Peak Load Paramedic Ambulance Unit  
As emergency medical calls in the community increase, the Fire Department operated an innovative 12-hour 
Paramedic Ambulance, which departs from the traditional 24-hour shift structure. This 12-hour Paramedic 
Ambulance was made available during hours in which the City experienced more advanced life support calls for 
service. 

Community Services Bureau  
In FY 24, the Police Department’s Community Services Bureau (CSB) supported public safety and engagement 
efforts by utilizing the various resources within the Bureau. These resources include the Neighborhood Safety 
Bike Team (NSBT), Quality of Life Officers (QOL), Community Services Assistant (CSA), Mental Evaluation 
Team (MET), Motors, and the Crowd Management Team (CMT), which was created to help assist with public 
safety matters related to First Amendment-protected gatherings and civil unrest. Additionally, CSB focused on 
Community Engagement and Youth Development by reinstituting the Community Policing Academy (CPA) and 
expanding the Explorer and Cadets programs.  

Jail Staffing  
The Police Department has faced staffing challenges in the Jail division, necessitating the reassignment of 
Special Services Officers (SSOs) to maintain operations and prevent shutdowns. To tackle this issue, the 
Department collaborated with IAM to address training requirements through a meet and confer process. Both 
parties reached a mutual resolution, focusing on training concerns and creating contingency plans for Jail 
staffing. Going forward, newly hired SSOs will start in the Jail section, completing training and probation before 
transferring to other Department details. During the expanded 12-month probationary period, SSOs will receive 
orientation, attend an in-custody academy and work alongside a training officer until they demonstrate proficiency 
in jail operations. The increased probationary period will ensure that SSOs under this new training model can 
complete approximately 800 hours of training and allow the Department to monitor progress during the training 
period. Additional trainings will be provided for assigned details upon transfer opportunity. This approach ensures 
consistent knowledge and capabilities across all SSOs in the department and guarantees all SSOs have the 
necessary competencies to support Jail operations during critical staffing periods.  
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Department Operations Center  
The Department Operations Center (DOC) within PD has been demobilized and the Department Staffing Unit 
(DSU) has been created and staffed full time. The DSU is utilizing newly implemented technology to leverage all 
the department’s resources and address the ongoing critical staffing shortage. The DOC identified, procured, 
configured and implemented a staffing software system. The system gives the department and employees 
unprecedented real-time access to the department staffing picture. This system is a powerful tool the department 
can use to manage day-to-day staffing levels as well as seamlessly redeploy resources during tactical events 
and emergencies. As DSU gains further expertise in the use of this technology additional modules will be 
implemented to enhance employee wellness, streamline the court subpoena system and enhance the 
department’s timekeeping capabilities.  

Public Works Personnel Services 
The Personnel Services Division has made significant strides in reducing the vacancy rate within the Department. 
Through a combination of strategic initiatives, targeted recruitment efforts, and operational enhancements, we 
have successfully addressed the factors contributing to high vacancy rates and implemented sustainable 
solutions. By assigning a designated Recruitment Analyst to each Bureau, we have optimized hiring workflow 
and improved the candidate experience. With clear communication, efficient interview scheduling, and prompt 
feedback, we have reduced our department vacancy rate to approximately 17.23%. 
 
Through enhanced recruitment strategies and strategic partnering we continue to innovate and adapt. Working 
closely with our communications team, we have strengthened our employer presence on social media, making 
Public Works a more attractive place to work. We’ve established and maintained strong partnerships with the 
Civil Service Department, HR’s Talent Acquisition Division, and work closely with our very own, People and 
Culture Division to promote retention within Public Works. Recruitment Incentives to attract candidates, 
appropriate salary step placement, promotional opportunities, succession planning and employee recognition 
efforts (performance incentives) are just some of the initiative we have implanted and encouraged to assist in 
reaching our 10% vacancy rate goal. 
 
FY 24 Accomplishments: 

 Onboarded 120 new employees 
 80 promoted employees  
 85 step exceptions  
 40 Performance Incentives processed  
 60 Recruitment Incentives processed  

 
While our accomplishments have laid a solid foundation, it is crucial to maintain momentum and build on our 
success. By continuing to innovate and adapt, we will sustain our progress in reducing vacancy rates and position 
ourselves as an employer of choice. 

Enhance Project Delivery Teams 
The Elevate ‘28 Infrastructure Investment Plan (IIP) includes over $750 million of funding, over 180 projects, and 
numerous road segment improvements. In addition, the City will continue to receive millions of dollars from other 
sources including State and Federal grant programs. The CIP program is the largest and most complex it has 
been in decades and continues to grow. This organizational shift includes adding and repurposing project 
managers, engineers, inspectors, supervision, and the necessary technical expertise to further prepare the 
Department to deliver capital investments in a timely and cost-effective manner while simultaneously providing 
promotional opportunities, equitable division of duties and succession planning. The proposed budget expands 
the ability to meet the requirements of the ADA Ochoa settlement, enhance street improvement projects, manage 
both SCE and privately funded utility undergrounding projects, enhance the ability to respond to street light 
outages due to vandalism and theft, and includes technical resources and specialized training to inspect and 
maintain the City’s 130 existing bridges while preparing for the $1 billion Shoemaker Bridge replacement project. 
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People & Culture Division 
The newly created People and Culture Division in Public Works was onboarded in FY 24. The goal of the Division 
is to oversee employee engagement, retention, training, and development, and overall improve the employee 
experience within the Public Works department. Additionally, it assesses the effectiveness of current service 
delivery methods by reviewing the existing policies and procedures that impact these services. 
 
The division's FY 2024 priorities include: 

 Develop a comprehensive Onboarding plan and experience. 
 Professional Development for supervisors and staff 
 Review and update outdated policies and procedures 
 Improve Internal Communications efforts for employee connectedness. 
 Onboarding plan to standardize the employee’s experience department-wide. The onboarding plan 

includes: 
 New Hire Department Orientation 
 Employee Handbook 
 New Manager/Supervisor Orientation 
 A quarterly meet the new hires event. 
 A check-in with each new hire after their first 90 days with the Department. 

 
Professional Development:  

 Team Training: The division has facilitated and helped organize a variety of different professional 
development training courses for our staff and supervisors. Such as public speaking training, effective 
communication, and de-escalation training. 

 Supervisor Training: The division is also getting ready to launch an 8-week leadership training course for 
supervisors who are new to leadership. These trainings include topics such as emotional intelligence, 
effective communication, conflict resolution, and other essential leadership topics. 

 One-on-One Coaching: The division is available for one-on-one appointments with staff for a variety of 
items such as:  

 Resume Review and Preparation 
 Interview Preparation and Mock Interviews 
 Career guidance and Civil Service Application Process Assistance 
 Professional Mentoring and Guidance 

 
Policies and Procedures: The division has a pipeline of outdated department policies and procedures that they 
are reviewing to ensure they align with the current work that is being done.  
 
Internal Communications: To improve internal communications within the department the division has 
implemented a monthly newsletter is issued to PW all staff that includes information on new hires, promotions, 
open job opportunities, and much more. To ensure field staff have access to the newsletter, we create a flyer 
with a QR code for each newsletter so they can access it through their phones since they don’t have access to 
city email. 

Community Development Customer Service Officer  
The Community Development Department added a new management position, Customer Service Officer, to 
facilitate process improvements that result in more user-friendly permitting processes. The position also provides 
value-added customer service on individual projects to enhance customer experience, resolve complaints and 
provide timely service to City Council offices and special customers.  

Community Development Zoning Administration Division  
The Planning Bureau added the Zoning Administration Division to enhance the delivery of core services related 
to entitlement processing and administration of the Zoning Regulations. In FY 24, several planner vacancies 
were filled, and two new officers were appointed. The new Zoning Administration Division was established due 
to increased volume of Zoning Administrator level hearings and proceedings as part of a strategy to modernize 
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and streamline development review processes in alignment with city housing and development goals and 
policies. As part of the Zoning Administration team, enforcement programs will be expanded related to inspection 
programs for land use permits and compliance such as the Alcohol Nuisance Abatement Ordinance (ANAO).  
 


