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Planning for a Strong, Sustainable & Inclusive Future
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FY 24 Accomplishments

Launched the Grow Long Beach Initiative

Reduced Homelessness for the First Time in 7 Years

Placed a Focus on Hiring and Improving City Services

Rolled Out the Elevate ‘28 Capital Improvement Plan
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The C.O.R.E. Four Budget

City Services

Optimizing Growth

Reconnecting Residents to Opportunity

Environmental Stewardship



Protecting Vital Public Safety Services

• $4.8 million in fire safety measures including fire 
station enhancements and improving ambulance 
response times

• $1.3 million for an LBPD crime prevention unit to 
proactively address crime trends citywide; opening 
the city’s new Police Training Academy Campus in 
2025 

• $550,000 to support Crime Prevention Through 
Environmental Design initiatives such as 
neighborhood lighting, interventions to reduce gun 
violence, and public education on hate speech and 
hate crime awareness 

City Services
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Addressing Homelessness & Affordable Housing

• Establish Long Beach’s first Office of Homeless 
Strategy and Partnerships to expand the capacity 
and coordination of shelter and outreach services

• Ongoing support to continue the Tenant Right to 
Counsel Program to protect tenants facing eviction

• Partner with the Port of Long Beach to explore 
affordable housing opportunities that promote public 
health and economic resilience in port adjacent 
communities
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City Services



Ensuring Clean & Vibrant Neighborhoods for Families

• Expand the capacity of the city’s in-house Concrete 
Program and Slurry Seal Program to increase 
sidewalk, curb, gutter, and street re-pavement jobs

• $14.7 million to launch the city’s organic waste 
collection program for future citywide implementation 
serving over 112,000 residential accounts

• Raise the total funding for the Youth Fund to $1.15 
million to support the City’s youth participatory 
budgeting process, and increase investments in 
citywide youth arts education and arts equity initiatives
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Accelerating Long Beach’s Economic Growth

• Establish a new Signature Projects Division in 
Community Development to streamline major city 
development projects

• Create a new Revenue Innovation, Strategy, and 
Enhancement Division (RISE) in Economic 
Development to better leverage public assets to pursue 
new revenue opportunities 

• $550,000 to expand the city’s marketing and advertising 
efforts, develop an Entertainment Strategic Plan, and 
archive the city’s role in hosting events for the Olympics

Optimizing Growth
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Supporting Small Businesses

• Continue support for Visual Improvement Grants and 
the BizCare program to provide ongoing technical 
assistance to small businesses

• Broaden collaboration with the Long Beach Economic 
Partnership to attract emerging industries, tech start-
ups, and private investment

• $500,000 to support Business Improvement Districts 
through clean and safety activations and to continue the 
Level Up LB: Extreme Small Business Makeover 
Program

Optimizing Growth
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Streamlining Pathways to Workforce Opportunities

• Revamp the Pacific Gateway Workforce Innovation 
Network as the “Long Beach Workforce Innovation 
Network” to align its mission and programs with the 
Grow Long Beach Initiative

• Continue the Long Beach Public Service Corps 
fellowship program to provide local students with work 
experience and a path toward city employment 

• Develop an Economic Inclusion Action Plan to better 
connect residents to opportunities in the new economy
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Reconnecting Residents to 
Opportunity



Promoting Economic Mobility for Residents

• Continue programs supporting economically vulnerable 
residents including the First-Time Homebuyer 
Program, the Immigrant Justice Fund, and the city’s 
Employee-Youth Mentoring Program

• $250,000 to launch a Public Service Student Debt 
Relief Pilot Program to support the recruitment and 
retention of city employees

• $250,000 to stabilize the early care and education 
sector, expand childcare tuition assistance, and 
provide targeted outreach to reduce barriers for 
families reentering the workforce

• Partnering with United Way and the Fund for 
Guaranteed Income to develop a Long Beach Housing 
Pledge
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Reconnecting Residents to 
Opportunity



Maintaining our Beaches, Waterways, Parks, and 
Urban Canopy

• Funding to support the citywide tree planting and 
habitat restoration program, tree trimming and 
maintenance in our parks, and expanded beach-clean 
ups

• $4 million to support energy efficiency upgrades at 
public parks, open space development in West Long 
Beach, and to grow Long Beach’s urban canopy to 
reach 100,000 trees by 2026

• $1.8 million to procure a new trash interceptor barge in 
the Los Angeles River to improve water quality 
throughout our watershed and coastline

Environmental Stewardship
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Advancing Climate Action to Reduce Emissions

• Support for the city’s Advanced Clean Fleets project to 
transition the city’s fleet to zero-emission electric 
vehicles

• $4.8 million for emission reduction actions including 
electric vehicle charging stations, park energy efficiency 
lighting upgrades, and cool roof replacements at 
libraries and police stations

• Establish an in-house Bikeshare program with over 
1,400 e-bikes to reduce vehicle traffic and emissions

• $1,000,000 to extend the Long Beach Circuit for 
another service period and evaluate the feasibility of an 
additional service zone

Environmental Stewardship
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