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Attachment A - Mayor's Budget Recommendations

Mayor's Budget Recommendations

As Long Beach'’s 29th Mayor, it is an honor to present the Proposed Fiscal Year 2026 (FY 26)
budget in collaboration with City Manager Tom Modica.

Thanks to the strategic decisions and collaborative efforts we have championed together

as a city, Long Beach is well positioned to take on the challenges of the future and build on
the incredible progress we have seen to date. From expanding shelter and housing capacity
to address homelessness, to improving emergency response times and investing in public
safety services, to accelerating the growth of our local economy through the Grow Long Beach
Initiative - we've delivered on our commitments to improve our city and will continue to do so.

The FY 26 budget will accelerate this progress by focusing on four priority areas for building a
more vibrant and prosperous Long Beach:

I. Improving our core city services and enhancing community engagement.

Il. Defending our Long Beach values under an increasingly challenging and volatile federal
policy landscape.

lll. Prioritizing homelessness prevention and affordable housing needs to keep people stably
housed.

IV. Catalyzing small businesses support and economic development opportunities.

These areas of strategic focus will affirm our commitments to equity, help grow our economy in
new and more sustainable directions, and enhance the quality and delivery of city services that
Long Beach residents depend on.

I. IMPROVING CORE CITY SERVICES AND ENHANCING COMMUNITY ENGAGEMENT
Long Beach is making real progress in advancing public safety, from onboarding some of the city's largest
firefighter recruit academies to improve emergency response times, to investing in impactful youth
engagement and violence prevention initiatives, to opening the city's new Police Training Academy campus,
which accommodates larger officer recruit classes and helps meet the department’s staffing needs.

As a result of these and other strategic public safety priorities, Long Beach has witnessed notable declines
in property crimes across the city like vehicle-related thefts, robberies, and residential and commercial

burglaries, as well as reductions in violent crimes such as shootings (down 29% compared to the previous year)
and homicides (down 28%). In the FY 26 budget, the City will sustain this momentum by making deliberate
investments in personnel, equipment, and programs that will help ensure every resident can walk safely
through their local parks and neighborhoods with the peace of mind they deserve. Some of the key community
safety investments in the FY 26 budget include:
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Protecting Vital Public Safety and Violence Prevention Services

$1,300,000 for the Long Beach Police Department High Crime Focus Team to proactively address violent
crime citywide by taking illegal guns off streets, apprehend known suspects, and enhance overall safety
through measurable and increased community engagement, education, and collaborative enforcement.

Reallocating and consolidating staff to form a new Societal Crimes section within the LBPD Investigations
Bureau and adding civilian Community Services Assistants to improve response times to support calls for
service and allow for more strategic staffing for special events.

$1,331,000 to continue LBFD Rescue 2 Peak Load Ambulance Unit Operations by structurally adding
paramedics and updated critical medical equipment to operate on a 12-hour, 7-day-per-week schedule at
Fire Station 2, which will expand Advanced Life Support ambulance coverage and address increased 911
emergency medical calls in downtown and central Long Beach.

$580,000 in capital funding to support the construction of Gender-Inclusive Dormitory Accommodations
at Fire Stations 19 and 22, benefiting both Ambulance Operators and Fire sworn personnel, and $100,00
to expand Gender and Diversity-Focused Recruitment and Retention Efforts within the Long Beach Fire
Department such as personal protective equipment designed for women firefighters.

Preserving staffing to continue Long Beach’s Community Crisis Response (CCR) teams, which were at risk
of being lost due to the end of grant funding supporting the program. CCR teams provide health-focused,
non-law enforcement responses to behavioral health and quality-of-life calls, including crisis intervention,
de-escalation, health education, suicide assessment, basic needs support, medical triage, transportation,
and resource navigation to improve community health and safety.

$150,000 for Anti-Human Trafficking Corridor Initiatives to support a targeted strategy to implement task
force recommendations along key corridors, including in North Long Beach, to improve safety and promote
neighborhood vitality in areas impacted by trafficking and related safety and quality of life issues.
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$134,224 to support public health staffing capacity to manage Citywide Violence Healing Response for
victims of gun violence, as outlined in recommendations from the Police Oversight Commission.

Continuing structural funding for the Be S.A.F.E. program (Summer Activities in a Friendly Environment)
across 11 sites citywide, which supports neighborhoods by extending free supervision hours at designated
parks during the evening and employing neighborhood youth to help keep parks activated in the evening
hours and provide residents options for recreation and spending time together.

Mayor’s Budget and Policy Recommendations for Public Safety, Violence Prevention, and Youth
Development

Recommend that the City Manager work with the Long Beach Fire Department to install a temporary
restroom and shower trailer accommodation at the Capt. David Rosa Regional Training Center as an
immediate interim solution to ensure that women recruits and cadre members have safe, sanitary, and
private facilities while permanent infrastructure for these critical accommodations is being planned
and constructed. This was a key recommendation outlined by the Commission for Women and Girls for
fostering a more diverse and inclusive workforce that reflects the community it serves.

Recommend that the City Manager work with the Long Beach Police Department to explore the feasibility
of broadening the department’'s community policing and engagement capacity to support the increasing
number of special events with large crowds leading up to the 2028 Olympic and Paralympic games.

Add $50,000 one-time in the General Fund Group to implement recommendations by the Long Beach Police
Department regarding personal security measures, such as security cameras and raised fences, for citywide
and council district level elected officials in light of increasing rates of violence and threats targeting public
officials across the country.

$285,000 (offset by a reduction of $285,000 in the Grow Long Beach Loans allocation as a part of the
Successor Agency Sale Proceeds) to continue the Safe Passages Program, which empowers local residents
to serve as Safety Guides who are trained by partner agencies to observe and report dangerous or
hazardous situations and ensure the safety of youth walking to and from school.

$100,000 (offset by a reduction of $100,000 in the Grow Long Beach Loans allocation as a part of the
Successor Agency Sale Proceeds) to continue strategic policies, partnerships, programmatic interventions
year-round to reduce gun violence and improve community safety in alignment with the S.T.R.0.N.G. Beach
initiative.

Add $90,000 one-time in the General Fund Group to support Hoops After Dark, a skills camp that brings
support of a wide range of stakeholders, from individual youth participants in high-crime areas to their
families, local businesses, and the broader Long Beach community and offers a combination of sports,
mentorship, educational workshops, and community engagement activities.

$50,000 (offset by a reduction of $50,000 in the Grow Long Beach Loans allocation as a part of the
Successor Agency Sale Proceeds) along with the current budget allocation to bring the total funding to
continue a city grant program to fund Summer Block Parties and Neighborhood Activations to $133,000, a
priority of both neighborhood association leaders and violence prevention leaders.
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«  $175,000 one-time (offset by a reduction of $175,000 in the Grow Long Beach Loans allocations as a part of
the Successor Agency Sale Proceeds) to bring the total funding for Youth Power Participatory Budgeting
to $500,000 to support direct investments into programs serving Long Beach youth determined by youth
leaders themselves.

+ Add $175,000 one-time in the General Fund Group to continue the Office of Youth Development, Youth
Development Coordinator position.

«  $110,000 one-time in the General Fund Group ($60,000 in the General Fund Group and with $50,000 offset
by the reserve allocations as a part of the Successor Agency Sale Proceeds) to support youth outreach and
administration to manage the Youth Participatory Budgeting program.

«  $50,000 one-time in the Special Advertising and Promotions (SAP) Fund to support additional citywide
youth visual arts contests, matching grants for arts marketing projects, sustainability initiatives, expanded
equity programming in undeserved communities, and arts education in partnership with the Arts Council
for Long Beach.

Reinforcing the City’s Critical Public Infrastructure

Through the City's Elevate ‘28 Infrastructure Investment Plan, the FY 26 budget dedicates significant resources
toward the renovation, enhancement, and expansion of the City's streets and sidewalk infrastructure, which

are critical to the daily functioning of the community and the overall quality of life of Long Beach residents.

This includes $13.8 million for residential street improvements, $31.7 million for arterial street and corridor
enhancements, and a continuation of the city's successful 6-day pothole repair program, concrete program, and
in-house crack/slurry seal teams.

Mayor’s Budget and Policy Recommendations for Infrastructure

+ Recommend that the Long Beach Utilities Department explore the feasibility of leveraging new Al
technology solutions to monitor underground water infrastructure and better predict leaks and water main
failures before they occur.

« Recommend that the City Manager work to enact some of the key recommendations outlined in the
City Auditor’s Street Projects and Pavement Management Performance Audit, including establishing
communications plans to increase transparency and enhance public trust, and improving project cost
estimates to maximize the impact of public funds for street projects.

+ Recommend that the City Manager work with the Public Works Department to begin developing the next
5-Year Capital Improvement Plan for the City of Long Beach to plan for future infrastructure projects and
investments following the conclusion of the existing Elevate ‘28 Infrastructure Investment Plan in FY 27, with
a deep focus on street improvement projects to elevate the city's overall Pavement Condition Index (PCl

Additional Recommendations for Supporting Neighborhood & Community Engagement

+  $50,000 one-time (offset by a reduction of $50,000 in the Corridor Improvements allocation as a part of the
Successor Agency Sale Proceeds) to support a Cambodian Economic Impact Study that will collect current
economic data, community surveys, case study interviews, and focus group discussions in partnership with
the United Cambodian Community of Long Beach and CSULB that will be summarized into a Cambodian
Economic Impact Report.



Attachment A - Mayor's Budget Recommendations

Add $50,000 total one-time in the SAP Fund to support partnership efforts between Rancho Los Alamitos
and Rancho Los Cerritos, in collaboration with the Historical Society of Long Beach, to plan for exhibits,
celebrations, or other activities recognizing the 250-Year anniversary of the United States Declaration of
Independence.

Add $25,000 in the General Fund Group one-time for the Long Beach Area Veterans Collaborative to
support volunteer coordination, veteran community outreach and engagement, and the development of a
digital resource hub for Long Beach veterans.

Recommend that the City Manager work to make the one-time funding of $50,000 out of the SAP Fund for
the annual Long Beach Pride Parade structural and ongoing to provide greater stability and consistency for
one of the city’s signature gatherings that celebrates the visibility, rights, and contributions of the LGBTQ+
community.

Request that the Port of Long Beach contribute $10,000 to support a public engagement initiative

in partnership with Sister Cities of Long Beach to create a lasting tribute to the city’s international
connections in a highly accessible civic space, such as Long Beach City Hall, that celebrates Long Beach's
role as an international city and raises public awareness of our global partnerships.

Recommend that the City Council approve a one-time exception to the existing policy for the disposition

of proceeds from the sale of former redevelopment agency properties to allow the citywide use of the
Successor Agency Sale Proceeds to preserve and continue the violence prevention, youth engagement, and
economic opportunity initiatives outlined in this memo.




Il. DEFENDING OUR LONG BEACH VALUES PLAN

In Long Beach, the values of equity, justice, and inclusion are central to who we are as a city, and how we
approach delivering results for our residents, businesses, and neighborhoods. Currently, we find ourselves
under a federal administration that has openly challenged these core values. But no matter who is in power, we
have a responsibility to stand firm on our principles so that all of our residents feel safe, seen, and protected,
regardless of how they pray, who they love, or where they were born.

Supporting Our Diverse Immigrant Communities

It is important to acknowledge the pain and fear felt by many in our region over recent weeks as a result of
ongoing federal enforcement actions targeting our immigrant communities throughout LA County, California,
and the country. In Long Beach, we stand with our immigrant communities, who are our friends, coworkers,
and neighbors. Long Beach would not be the vibrant city it is without the generations of immigrants who

helped build our economy, enrich our culture, and strengthen our spirit of resilience. A budget is a statement of
values, and during uncertain times like these, the FY 26 budget reaffirms our values as a city that uplifts dignity,
protects families, and honors the deep contributions of every member of our community, including our diverse
immigrant communities.

The Long Beach Values Act - expanded in January 2025 - was established to help protect Long Beach’s
immigrant communities by setting clear city guidelines for handling sensitive personal information and
preventing local cooperation with federal immigration enforcement.

Based on important feedback we received from some of the city's leading immigrant and civil rights
organizations on additional measures Long Beach could take to enhance resources and protections for our
immigrant communities, | am recommending the following budget and policy actions under the “Defending
Our Long Beach Values Plan” to bolster immigrant legal defense, provide emergency relief and financial
assistance, strengthen protections under the Long Beach Values Act, and engage in affirmative legal
advocacy to defend Long Beach'’s residents and public resources - each of which represents a legitimate and
constitutional exercise of the City's authority to engage in lawful non-cooperation with federal enforcement
activities:
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Mayor’s Budget Recommendations

+ The Defending Our Long Beach Values Plan in the FY 26 budget will allocate more than $5 million in
available assistance, including $2.5 million of new funding entirely dedicated to supporting the needs of
Long Beach's diverse immigrant communities.

+ Add $600,000 one-time in the General Fund Group along with the current budget allocation to bring the
total funding for the Long Beach Justice Fund to $1.85 million, ensuring our residents have access to
legal representation and resources necessary to safeguard their constitutional rights, uphold due process
protections, and preserve family unity.

« Add $500,000 in immediate FY 25 funds from LA County Measure A to fund Emergency Relief and Rapid
Response Services for Long Beach immigrant residents and families who face an increased risk of
homelessness due to the impacts of ongoing enforcement activities. These services will include emergency
rental assistance, food security and basic needs support, local transportation needs, and cash assistance.
$100,000 of these funds will be dedicated to broadening access to community-based mental health
support groups, stipends for language appropriate counseling services, or other mental health resources to
support residents and families impacted by enforcement activities.

+ Recommend that the Economic Development Department work in partnership with local business
associations and community-based organizations to establish a New “Safe Place” Business Certification
Program and promote “know-your-rights” trainings and informational materials.

« Add $125,000 (offset by a reduction of $75,000 in the Market Study Implementation and $50,000 in the
Walk of Fame allocations as a part of the Successor Agency Sale Proceeds) to support “know-your-rights”
trainings led by experienced community-based organizations to educate local businesses, including street
vendors, on what to do if law enforcement activities take place at or near their business operations, and
how to verify the existence of a legitimate court order or judicial warrant.

+ Add $25,000 (offset by a reduction of $25,000 in the EIFD Planning allocation as a part of the Successor
Agency Sale Proceeds) to fund the production of toolkits, posters, flyers, wallet cards, and other “know-
your-rights” materials in various languages to be distributed to staff and customers at local establishments,
and fund “Safe Place Certified Business” decals that successfully trained businesses can display on their
storefronts to highlight this designation, signal that the business is informed of their rights, and affirm that
the business is welcoming of immigrant communities.

+ Recommend that the City Manager work with city departments, the Harbor and Utilities departments, and
citywide elected offices on developing a plan for a new legal reserve that provides the City Attorney's Office
with the resources needed to defend against legal challenges from the federal administration and engage
in proactive litigation to protect Long Beach residents as well as critical grant funding for city services and
infrastructure.

« Additionally, the Los Angeles County Affordable Housing Solutions Agency (LACAHSA) and Los Angeles
County Measure A dollars for FY 26 will include another $2.5+ million of funding for shallow rental subsidies,
flexible homelessness prevention and rental assistance programs, and other basic needs supports that
immigrant residents are also eligible to receive as a vulnerable population impacted by recent federal policy
actions, bringing the total amount of new investments available to Long Beach immigrant communities
in FY 26 to more than $5 million. This is separate from the full range of existing city programs and services
that immigrant residents can already participate in and benefit from.
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Mayor’s Policy Recommendations

Restrict Access Within City-owned Property by Designating Areas as Non-Public Secure Locations

+ Recommend that the City Manager implement clear warrant review procedures across all non-public areas
within city-owned buildings and properties intended for employee use and business operations in order to
affirm the existence of a legitimate law enforcement warrant, and limit entry to all non-public areas when
no warrant is produced, as permitted under state and federal law.

« Introduce visible signage on doors and entryways clearly demarcating all non-public areas where entry by
law enforcement agents is restricted and requires the production of a warrant or judicial order.

+ Ensure all city staff, including frontline staff in lobbies and reception areas, are trained and have worksite-
specific reporting and response protocols in place so that every city worksite can verify the existence of a
valid warrant or judicial order.

+ Request every city department to submit preparedness plans to the City Manager reflecting the enactment
of these trainings and response protocols to ensure all departments know how to abide by the Long Beach
Values Act and respond to law enforcement activities on city properties or facilities.

Strengthen Accountability Mechanisms to Ensure Full Staff Compliance with the Long Beach Values Act

+ Recommend that the City Manager clarify and extend the applicability of the city’s existing disciplinary
policies and procedures to confirmed violations of the Long Beach Values Act by city employees, including
pathways to enforce standard disciplinary consequences such as warnings, suspensions, demotions, or
dismissals in order to meaningfully deter potential violations of the Values Act and ensure full compliance
with the policy.

+ Recommend that the City Manager work with the Office of Equity to develop a formal and centralized
resident complaint portal as a new public accountability mechanism where residents can submit an
official complaint with evidence if a city employee has violated the Values Act to initiate the appropriate
investigations and disciplinary measures.

+ Recommend that the City Manager work with all city department heads and general managers to assign at
least one Immigrant Affairs Liaison within each department whose focus will be to:
° Help report any law enforcement activity by any external agency on City properties or facilities under
the department’s purview;

°  Support department leadership in disseminating educational or training materials including updated
city polices and protocols under the Long Beach Values Act;

° Recommend services or programs within the department that can be leveraged to support families
impacted by federal immigration enforcement actions; and

°  Support department leadership in identifying and elevating barriers that immigrant community
members may face in accessing department services so that they can be adequately addressed.

10
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Ensure Compliance with the Long Beach Values Act by External City Contractors

Recommend that the City Attorney draft language to integrate into standard contractual language for
relevant City contracts and vendor agreements that requests external vendors to observe the Long
Beach Values Act, and advises vendors that any documented business practices determined by the
City to violate or be in substantial conflict with the Values Act may result in disqualification from future
city contract opportunities. These additional safeguards will reinforce compliance with the Long Beach
Values Act among the city's contracted vendors and affirm the data privacy interests of Long Beach’s
immigrant communities and all residents alike.

Engage in Legal Advocacy to Mitigate Disruptions and Public Harm Caused by External Agency Law
Enforcement Activities

In collaboration with the City Attorney’s Office, request public records from other jurisdictions regarding
the dates and locations of all enforcement activities in Long Beach, including the identities of individuals
and reason(s) they were arrested or detained, and associated costs of the enforcement activity.

Where there exists a legal remedy for any property damages, vandalism, interruptions to city programs
or services, lost revenues to the city, or other harms reasonably related to an external agency's law
enforcement activities or presence on or near city-owned properties, the City of Long Beach will pursue
any appropriate cost recovery measures including formal reimbursement petitions, administrative
claims, and any other legal remedies available to the City.
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I1l. UPSTREAM LB: HOMELESSNESS PREVENTION & HOUSING PATHWAYS PLAN

Long Beach is leading the way on housing production, and we have connected more people experiencing
homelessness to stable housing opportunities than ever before. However, unless we address the inflow of
new residents falling into homelessness, our investments in housing and homeless services will not achieve
the results our city needs. In November 2024, LA County voters delivered a powerful mandate by passing the
citizen-driven Measure A — the Housing, Safety, and Homeless Prevention Now initiative — with more than
57% of the vote, including 60% support in Long Beach.

LA County Measure A continues vital funding for homeless outreach and services and addresses the regional
housing crisis by creating a new dedicated stream of funding to build and preserve housing that is affordable
for everyone. As an early proponent of LA County Measure A and chair of the LA County Affordable Housing
Solutions Agency, | have worked to secure nearly $16 million in new annual revenues for the City to amplify our
homelessness response efforts. These important new investments in FY 26 position Long Beach to implement
a holistic package of supports titled the “Upstream LB: Homelessness Prevention & Housing Pathways Plan,”
that will accelerate our roadmap to end youth homelessness, keep Long Beach residents in their homes,
continue to expand the city's homelessness response infrastructure, and provide meaningful pathways out of
homelessness and into affordable housing. Considering recent federal funding cuts to social services, federal
threats to McKinney-Vento homeless student protections, and budget challenges at the state level, Measure A
provides stable, ongoing funding to protect our city's progress and expand upon it.

Across these investment categories, we will be prioritizing specific vulnerable populations that face increased
risk of homelessness and housing insecurity, including:

Vulnerable Seniors - Data from the city's recent Point-In-Time homeless counts have shown that seniors are
among our most vulnerable group of residents, especially those experiencing physical disabilities, chronic
medical conditions, and isolation from family support, which remain some of the leading underlying conditions
of homelessness. Although the City drove a reduction in senior homelessness in 2025, including nearly a 33%
reduction in those over 65 years old, more must be done for this vulnerable population in order to help our
older residents remain in their homes and age in place with dignity.

At-Risk Youth - Investing in preventing and ending youth homelessness is a direct strategy to combat some of
the starkest disparities in our city. In Long Beach, 46.9% of our homeless youth are African-American, compared
with 34.1% of the general homeless population and only 12% of the City as a whole. Additionally, 10% of our
homeless youth identify as LGBT, compared to 7.5% of the overall homeless population. Former foster youth
represent 31% of homeless youth, despite representing less than 1% of the 4 million U.S. children who age

into adulthood each year. Accelerating an end to youth homelessness is possible by marrying the strategies of
prevention, crisis response, housing, and services. With new funding, partnerships like the Long Beach Housing
Promise, and new resources like the planned Youth Shelter and Navigation Center, the City is committed to
leveraging its investments to achieve the milestone of functional zero street youth homelessness by 2030.

Communities Impacted by Recent Federal Policy Actions - Across all program categories, we will also prioritize
vulnerable communities who have been impacted by recent federal policy actions, including immigrant
communities facing economic hardships stemming from federal immigration enforcement activities, as well
as seniors and people on fixed incomes impacted by cuts to state or federal healthcare, food, or financial
assistance programs. These supports will apply to vulnerable residents who are homeless, have experienced
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a personal circumstance over the last year that has affected their ability to pay rent, are facing displacement
due to inability to pay rent, are living in overcrowded or informal living arrangements, or are fleeing unsafe

conditions.

Gutided by this focus on vulnerable populations, the Upstream LB: Homelessness Prevention & Housing

Pathways Plan will include the following strategic investments in FY 26:

Homelessness Prevention - $5,220,938 Total
$5,220,938 in new LACAHSA Measure A funds will be invested into preventing Long Beach residents from falling
into homelessness, including

$1,000,000 in the LACAHSA Measure A RPHP Fund for Shallow Rental Subsidies for older adults, providing
a modest rental subsidy for older adults on fixed incomes who are extremely rent burdened or precariously
housed, preventing them from falling into homelessness due to increasing housing costs.

$646,518 in the County Measure A RPHP Fund for Shallow Rental Subsidies that provide modest,
longer-term rental subsidies targeted towards beneficiaries of existing federal subsidy programs at risk

of homelessness due to cuts to programs such as Medicaid, SNAP, or Housing Choice Vouchers, and
immigrant and mixed-status households at risk of homelessness due to economic hardship stemming from
federal immigration enforcement activities. This new program will work as a preventative tool against future
homelessness due to increasing housing costs.

$1,500,000 for the Tenant Right to Counsel Program (consisting of funds carried over from FY 25, $930,435
in the FY 26 LACAHSA Measure A RPHP Fund, and a 15% match on the new FY 26 dollars contingent

upon LACAHSA board program approval). This provides the largest city-funded capacity to date for legal
assistance and tenant education for people facing evictions or at risk of homelessness due to actions of a
landlord that may violate the law.

$500,000 in the LACAHSA Measure A RPHP Fund for Flexible Financial Support for Transition Age Youth
exiting the foster care system or other institutional settings and at high risk of homelessness, providing
short-term financial support to ensure they safely transition from an institutional setting into stable
employment and housing.

$2,216,083 in LACAHSA Measure A Funds for other Flexible Homelessness Prevention and Rental
Assistance programs including support for partnership initiatives like the Long Beach Housing Promise.

Crisis Response - $2,508,752 Total

$2,508,752 in new LACAHSA and Local Solutions Fund Measure A investments will support emergency
interventions and services for people experiencing homelessness, including Community Crisis Response (CCR),
Interim Housing Operations, as well as the following key programs:

$918,755 in County Measure A LSF funds to support staffing and administrative costs for Coordinated
Outreach and Access Center staff who engage unsheltered people experiencing homelessness in Long
Beach by connecting them to housing and essential services.

$385,995 in County Measure A LSF funds for Mental Health Support to expand the city’s harm reduction
infrastructure through participant engagement, staff training, strengthening partnerships with overdose
education and naloxone distribution, collaborative outreach, and partnerships with service providers that
promotes destigmatization, education, and safety. Pathways Out of Homelessness - $7,942,475 Total

Staffing for the Community Crisis Response (CCR) teams will be maintained to continue providing health-
focused, non-law enforcement responses to calls dealing with behavioral health and quality-of-life issues

such as crisis intervention and de-escalation (highlighted above under recommendations for promoting violence
prevention.)

13
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Pathways Out of Homelessness - $7,942,475 Total

$7,942,475 in LACAHSA Measure A funds will be invested into supporting and building pathways out of

homelessness and into safe, stable, and permanent housing, including:

+  $5,285,529 in the LACAHSA Measure A PPO Fund towards direct investment and loans to accelerate the
production of affordable homes.

+  $323,703 in County Measure A LSF funds for a Youth Flexible Housing Subsidy Pool, funding community
service providers to administer flexible funding focused on TAY experiencing homelessness or at risk of
homelessness, with an emphasis on organizations with expertise in providing LGBTQ+-affirming services
tailored to the unique needs of that population.

+ $200,000 in the LACAHSA Measure A TA fund towards Technical Assistance for Community Land Trusts
and engagement on potential future resourcing and property acquisitions.

+  $2,133,243 towards other programs connecting people experiencing homelessness with permanent

housing.

Community Crisis
# Response Team

'_ L" longbeach.gov

The City of Long Beach is expected to receive significant funding outside of the above-outlined new Measure A for homelessness response,
including approximately $19,800,000 in Federal Funding, $23,000,000 in State Funding, $16,000,000 in County funding (including Measure A
funds that replace Measure H funds), and $1,000,000 in Philanthropy. The proposed uses for all Measure A LACAHSA dollars outlined in the
memo are contingent on approval of the program guidelines at LACAHSA.

14
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IV. BACK TO BUSINESS: LONG BEACH SMALL BUSINESS & NEIGHBORHOOD ACTIVATION
PLAN

Since January 2025, we have hosted a series of small business roundtables all cross the city to hear directly
from local business owners on what more the City of Long Beach could do to support their growth and their
everyday needs. We consistently heard about the need to expand city resources to help uplift local small
businesses, as well as the desire to support more activations in Downtown Long Beach and across the city.

Based on the feedback we received from our diverse small business community, the FY 26 budget includes
more than $8.7 million in new investments to implement the “Back to Business: Long Beach Small Business &
Neighborhood Activation Plan”. This comprehensive plan includes two key components - the Small Business
Rebound Initiative, which expands wraparound supports to give back to local businesses that contribute so
much to our city, as well as new resources to support critical neighborhood activations in Downtown Long
Beach and throughout the city to build more vibrant neighborhoods.

Small Business Rebound Initiative
This initiative is designed to promote the success of Long Beach's small business ecosystem by helping to
recruit, retain, and reinforce local businesses.

Recruitment

+ $500,000 to increase the capacity of the Grow Long Beach Revolving Loan Fund which seeks to better
leverage City and federal dollars to provide a wide offering of emergency, micro, and large low-interest
loans in partnership with Grow America and other financing partners to help new businesses that lack
access to traditional bank loans cover start-up costs such as renovations, facade improvements, and
equipment purchases. These revolving loans will help attract new small businesses to open up brick
and mortar shops in Long Beach, with a focus on commercial corridors that experience higher rates of
storefront vacancies to help activate these corridors.

«  $400,000 to support a two-year contribution to a local nonprofit economic development entity that will
build the city's long-term capacity to support business development, attraction, and retention efforts
citywide. Additionally, request that the Port of Long Beach contribute $200,000 each year over the next
three years to support World Trade Center activities such as coordinating global trade missions and
arranging business development meetings with international investors and business leaders to promote
investment opportunities in Long Beach, in alignment with this effort. The Airport will also contribute
$100,000 for two years in alignment with this effort.

+  $250,000 to develop a new Business Support Office Initiative which will establish a centralized office to
guide start-ups and business owners through city permitting and licensing processes to reduce red tape,
improve responsiveness, and help businesses connect to resources so they can succeed from the start.

«  $100,000 to pilot a new “First-Year Free" Initiative to waive business license fees and other upfront city
fees for businesses choosing to open up in targeted geographic areas of the city including West Long Beach
(a priority of the Westside Promise Initiative), which will reduce barriers to entry for new businesses while
helping revitalize commercial corridors.

«  $100,000 in the SAP Fund Group to expand citywide Communications and Marketing efforts in support of
the City's business attraction, expansion, and retention strategies.

The FY 26 Proposed Budget includes $900,000 in one-time General Fund dollars to fund such initiatives that are recommended to
reallocate under the Successor Agency proceeds within their citywide reserve allocations, freeing up these General Fund dollars for other
crucial community initiatives.

15
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$60,000 to continue the Vacancy to Vibrancy Program, which provides business owners and entrepreneurs
an interactive mapping tool that offers complimentary access to data on real estate available for lease or
purchase in Long Beach to help them identify areas that have potential for business development within
the community.

Retention

$500,000 for a flexible, two-year Rapid Response Initiative that supports city staffing capacity to respond
quickly to unexpected business needs including supporting small businesses after emergencies, responding
to the impacts of infrastructure projects, addressing corridor-level challenges, and promoting business
development opportunities.

$230,000 to continue the Level Up LB: Extreme Small Business Makeover and Grant Program which
offers entrepreneurs a unique opportunity to connect with essential support resources and undergo
comprehensive workshops aimed at crafting new business and marketing plans to accelerate their growth
and success.

$150,000 to support the continuation of the Inclusive Business Navigators Program to provide ongoing
outreach, workshops, education, and direct technical assistance for local small businesses and nonprofits.
$100,000 to continue and broaden the Legacy Business Program, designed to preserve and champion
historic local businesses throughout the City by helping connect qualifying Legacy Businesses with expert
counseling services, long-term lease negotiation support, and other targeted financial resources to help
secure these businesses for decades to come.

Recommend that the City Manager work with the Economic Development Department to pursue a
partnership with Project Equity to provide technical support for succession planning, employee stock
ownership, worker cooperatives, employee ownership trusts and catalyst funds, and other innovative
strategies to keep Legacy Businesses running after original owners plan to exit the business.

Request that the Port of Long Beach contribute $500,000 to establish a temporary Tariff Emergency Relief
Fund program, to be designed and administered by the Economic Development Department, which will
provide one-time financial assistance grants to local Long Beach based businesses and companies that
have faced substantial income loss, disruptions to critical business operations or supplies, workforce
impacts, or other economic hardships as a result of the volatile federal trade tariff polices that have
interrupted supply chains, increased costs for raw materials, and raised prices on consumers.

Reinforcement

$400,000 to support a new “Safe and Secure” Grants Program to help fund proactive crime-prevention
measures such as security cameras, cashless points-of-sale systems, “cash free store” stickers, and shatter-
proof windows and coverings to deter break-ins and vandalism form happening in the first place and
enhance safety, particularly in busy business corridors. Thanks to a generous $50,000 contribution from
LA County Supervisor Janice Hahn, the “Safe and Secure” Grants program will have a total of $450,000 in its
inaugural year to help reinforce local small businesses.

$100,000 to continue the Visual Improvement Program (VIP) providing rapid response and technical
assistance to local businesses impacted by vandalism and property crime through BizCare.
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Investing in Economically Vibrant Neighborhoods

Investments in Downtown Long Beach

+  $1,450,000 to begin the planning, visioning, and development process for the creation of an Advertisement
District as a part of the Downtown Entertainment District.

+  $600,000 to fund Midblock Improvements in Downtown Long Beach.

* $500,000 for Downtown Long Beach Activation and Events to bring Downtown to life with concerts,
festivals, and community events at the new amphitheater and nearby spaces, and to support activations of
the old City Hall site and surrounding blocks, transforming them into vibrant economic and cultural hubs.

+  $50,000 to support the planning and development of a Long Beach Sports and Entertainment Walk of
Fame in downtown, which will celebrate the rich legacy of Olympians, athletes, and entertainers with ties to
Long Beach, and honor Long Beach’s contributions to the world of sports and entertainment.

+ Request that the Port of Long Beach contribute $100,000 to support the planning and hosting of the United
States Conference of Mayors Annual Meeting taking place at the Long Beach Convention Center in 2026,
which will bring more than 400 mayors, investors, and developers from across the country to Long Beach.

Strategic Investments Citywide

+  $500,000 to help establish El Mercado de Long Beach, a comprehensive economic development and
mixed-use project that will complement the Latino Cultural Center and will support small business
development and retail, and commercial space creation, managed by and for the city's Latino community.

+ $500,000 over two years to continue the city's support for Business Improvement Districts (BIDs) across
Long Beach, which are key partners in delivering economic development at the corridor level, and ensuring
clean, safe, and active business environments.

+  $500,000 for Wayfinding, Public Realm, and Visual Improvements to invest in wayfinding signage, corridor
enhancements, and storefront wrapping that will make Long Beach more welcoming and walkable, while
reducing blight and drawing more foot traffic to local businesses.
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$250,000 to fund Corridor Improvements in Central Long Beach.

$225,000 to help fund implementation of key community recommendations and strategies outlined in the
Westside Long Beach Economic and Market Study, which highlights opportunities for reimagining existing
properties in the area, revisiting housing as a revenue creator to support local jobs, and taking steps

to attract and retain development opportunities in West Long Beach as a part of the Westside Promise
Initiative.

$175,000 for Enhanced Infrastructure Financing District (EIFD) Planning to support planning, feasibility,
and legal steps needed to create sustainable, long-term economic development funding streams and lay
the groundwork for EIFDs, which are innovative tools that allow future property tax growth to be reinvested
locally and matched with County funds to support infrastructure and affordable housing needs.

$100,00 to support a lease for the North Long Beach Higher Education Center, a shared community space
offering free education and career resources from a host of providers, including Long Beach City College,
the City of Long Beach, and the Long Beach Workforce Innovation Network.

$50,000 one-time (offset by a reduction of $50,000 in the Advertising District allocation as a part of the
Successor Agency Sale Proceeds) to study innovative transit opportunities to provide more accessible and
sustainable mobility options as Long Beach prepares to serve as a major venue city for the 2028 Olympic
and Paralympic Games.
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For more information on the budget visit: longbeach.gov/finance

City of Long Beach
411 W. Ocean Blvd.
Long Beach, CA 90802

Visit us at www.longbeach.gov

90 @LongBeachCity

To request this information in an alternative format or to request a reasonable accommodation, please contact Financial Management at 562.570.6225.
A minimum of three (3) business days is requested to ensure availability. Reasonable attempts will be made to accommodate request made within less
than three (3) business days.
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