CITY OF

LO N G Memorandum

Date: December 18, 2025

To: Thomas B. Modica, City Manager /,{;?_
From: Kevin Riper, Director of Financial Management AN
For: Mayor and Members of the City Council

Subject: Summary of Fiscal Year 2026 Budget Adoption Actions

On September 9, 2025, the City Council adopted the City Manager’s Proposed Fiscal
Year 2026 (FY 26) Budget with changes from the Mayor and Budget Oversight Committee
(BOC) recommendations. This memorandum provides the list of City Council motions as
approved on adoption night, as well as staff notes (in italics) for select items to provide
clarifications or comments on next steps. The motions are:

A. Motion to support Mayor Richardson’s proposed budget recommendations as
follows:

A1. Motion to reallocate General Fund Group funds in the amount of $900,000 for one-
time Small Business Rebound Initiatives in the Economic Development and Opportunity
Department to now be funded with the Successor Agency proceeds within its citywide
reserve allocation, and reallocate $100,000 of one-time Community Crisis Response
funds in the Health and Human Services Department to be funded by County Measure A.
This reallocation will fund the following initiatives.

Economic Development and Opportunity Department will use Successor Agency
Proceeds to implement programs related to the Small Business Rebound Initiative
approved by the City Council on February 18, 2025. The Small Business Rebound
Initiative seeks to develop and expand innovative strategies that will help recruit,
retain, and reinforce local small businesses. The Small Business Rebound
Initiative includes programs such as VIP grants, Level Up LB, and Legacy
Business.

A2. Motion to add one-time funds of $50,000 in the General Fund Group in the Police
Department to implement recommendations by the Long Beach Police Department
regarding personal security measures, such as security cameras and raised fences, for
citywide and council district level elected officials in light of increasing rates of violence
and threats targeting public officials across the country.

The Police Department will conduct threat assessments for City of Long Beach
elected officials, upon request and as operational capacity allows. Based on the
results of these assessments, the Police Department will provide
recommendations for appropriate personal security measures to mitigate identified
risks. The proposed $50,000 allocation will be used to reimburse eligible costs
associated with implementing these recommended security measures.
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A3. Motion to add one-time funds of $90,000 in the General Fund Group in the Parks,
Recreation and Marine Department to support Hoops After Dark, a skills camp that brings
support of a wide range of stakeholders, from individual youth participants in high-crime
areas to their families, local businesses, and the broader Long Beach community and
offers a combination of sports, mentorship, educational workshops, and community
engagement activities.

This one-time allocation of $90,000 will enable the Parks, Recreation and Marine
Department (PRM) to work with a community provider to deliver one season of
Hoops After Dark during the Summer of FY 2026. Further direction was provided
by the BOC in motion B33 to explore looking to host the program in house in FY
27 and beyond.

A4. Motion to add one-time funds of $175,000 in the General Fund Group in the Health
and Human Services Department to continue the Office of Youth Development, Youth
Development Coordinator position.

The Youth Development Coordinator position coordinates the Youth Participatory
Budgeting process. This role leads youth engagement and participatory budgeting
efforts, manages the youth fund and related contracts, and supports execution of
the City’s Youth Strategic Plan through partnership building, program
implementation, and coordination of youth development events and initiatives. It
also includes securing and managing funding, amplifying youth voice, and
collaborating with community stakeholders to expand youth services in Long
Beach.

A5. Motion to add one-time funds of $60,000 in the General Fund Group in the Health
and Human Services Department to support youth outreach and administration to
manage the Youth Participatory Budgeting program (an additional one-time funds of
$50,000 offset by the reserve allocations as a part of the Successor Agency Sale
Proceeds is recommended for the program for a total of $110,000).

These funds support outreach, engagement and administration of the Youth
Participatory Budgeting process.

AB. Motion to add one-time funds of $25,000 in the General Fund Group in Health and
Human Services Department for the Long Beach Area Veterans Collaborative to support
volunteer coordination, veteran community outreach and engagement, and the
development of a digital resource hub for Long Beach veterans.

The BOC motion B27 reallocates this one-time funding of $25,000 to support the
Veterans Banner Program. The Department of Health and Human Services will
continue the Veterans Banner Program for a third consecutive year, with $25,000
to support the program’s ongoing success and will work to honor 60 newly
identified Veterans in Long Beach. Building on previous years, the initiative honors
local veterans through individual banners displayed throughout the city, overseen
by the Department’s Office of Veterans Support in collaboration with the Long
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Beach Veterans Commission. The program celebrates veterans with strong ties to
Long Beach and continues to grow in community participation and recognition.

A7. Motion to add one-time funds in the amount of $600,000 in the General Fund Group
in the City Manager’s Office along with the current budget allocation to bring the total
funding for the Long Beach Justice Fund to $1.85 million, ensuring our residents have
access to legal representation and resources necessary to safeguard their constitutional
rights, uphold due process protections, and preserve family unity.

Total funding for the Long Beach Justice Fund includes $300,000 in structural
funding, an estimated reappropriation of $957,438 in FY 25 one-times, and
$600,000 in FY 26 one-times. The City Manager’s Office of Equity will work with a
legal service provider and local community connectors to administer contractual
services to provide free immigration legal services to low-income people who live,
work, or have strong ties to Long Beach.

A8. Motion to approve the use of $8.7 million in Successor Agency proceeds from the
sale of former Redevelopment Agency (RDA) properties in the General Fund Group as
identified in the City Manager’s Proposed FY 26 Budget message, with the reallocations
identified below in the Mayor’s Investment & Policy Recommendations.

See table summary — Attachment 1.

A9. Motion to add one-time funds of $285,000 in the General Fund Group in the Health
and Human Services Department, offset by a reduction of $285,000 in the Grow Long
Beach Loans allocation as a part of the Successor Agency Sale Proceeds, to continue
the Safe Passage Program.

This one-time funding will utilize trained Community Intervention Workers (CIWSs)
to support students getting to and from school safely, preventing and interrupting
violence. These funds will extend the current Safe Passage provider in North Long
Beach at Jordan High School and Houghton Park through service provider 2nd
Call.

A10. Motion to add one-time funds of $100,000 in the General Fund Group in the Parks,
Recreation and Marine Department, offset by a reduction of $100,000 in the Grow Long
Beach Loans allocation as a part of the Successor Agency Sale Proceeds, to continue
strategic policies, partnerships, programmatic interventions year-round to reduce gun
violence and improve community safety in alignment with the S.T.R.O.N.G. Beach
initiative.

The Standing Together to Reach Our Next Generation (S.T.R.O.N.G. Beach)
initiative is a citywide, multi-department collaboration focused on promoting
positive youth development and reducing violence through prevention, wellness,
and opportunity. Building on the Advancing Peace public health framework,
S.T.R.O.N.G. Beach aligns City departments and community partners around
shared strategies that strengthen youth wellness, improve access to services, and
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expand reentry support for justice-involved youth. The FY 26 one-time allocation
of $100,000 will be used to advance these collaborative efforts, supporting cross-
department coordination, community engagement, and pilot projects that foster
safer, healthier, and more connected pathways for Long Beach youth.

A11. Motion to add one-time funds of $50,000 in the General Fund Group in the City
Manager Department, offset by a reduction of $50,000 in the Grow Long Beach Loans
allocation as a part of the Successor Agency Sale Proceeds to fund Summer Block
Parties and Neighborhood Activations, a priority of both neighborhood association leaders
and violence prevention leaders.

The City Manager’s Office of Special Events and Filming will work with the
community on programming for Summer Block Parties and Neighborhood
Activations. These activations provide permits for one-day residential street
closure permits issued with the intent to allow neighbors from the community to
meet and come together and is for use of public right of way.

A12. Motion to add one-time funds of $175,000 in the General Fund Group in the Health
and Human Services Department, offset by a reduction of $175,000 in the Grow Long
Beach Loans allocations as a part of the Successor Agency Sale Proceeds, to bring the
total funding for Youth Power Participatory Budgeting to $500,000 to support direct
investments into programs serving Long Beach youth.

These funds will go to community-based, youth-serving organizations to
implement Summer programs for youth, designed by youth, and voted/selected by
youth.

A13. Motion to add one-time funds of $50,000 in the General Fund Group in the Health
and Human Services Department, offset by the reserve allocations as a part of the
Successor Agency Sale Proceeds, to support youth outreach and administration to
manage the Youth Participatory Budgeting program (an additional one-time funds of
$60,000 in the General Fund Group is recommended for the program for a total of
$110,000).

These funds support outreach, engagement and administration of the Youth
Participatory Budgeting process (also tied to item AS).

A14. Motion to add one-time funds of $50,000 in the General Fund Group in the Economic
Development and Opportunity Department, offset by a reduction of $50,000 in the
Corridor Improvements allocation as a part of the Successor Agency Sale Proceeds, to
support a Cambodian Economic Impact Study that will collect current economic data,
community surveys, case study interviews, and focus group discussions that will be
summarized into a Cambodian Economic Impact Report.

Economic Development and Opportunity staff will meet with stakeholders to define
the scope of work and collaborate with stakeholders to identify additional funding
sources to undertake and complete the Cambodian Economic Impact Study.



Summary of Fiscal Year 2026 Budget Adoption Actions
December 18, 2025
Page 5

A15. Motion to add one-time funds of $125,000 in the General Fund Group in the
Economic Development and Opportunity Department, offset by a reduction of $75,000 in
the Market Study Implementation and $50,000 in the Walk of Fame allocations as a part
of the Successor Agency Sale Proceeds, to support “know-your-rights” trainings to
educate local businesses, on what to do if law enforcement activities take place at or near
their business operations, and how to verify the existence of a legitimate court order or
judicial warrant.

Economic Development and Opportunity Department will work with City Manager
to seek out a local nonprofit to provide Know Your Rights workshops to local
businesses along with materials such as signage and information packets to help
businesses be better informed and prepared. They will also offer individual
consultations for business owners at their place of business.

A16. Motion to add one-time funds of $25,000 in the General Fund Group in the Economic
Development and Opportunity Department, offset by a reduction of $25,000 in the EIFD
Planning allocation as a part of the Successor Agency Sale Proceeds, to fund the
production of toolkits, posters, flyers, wallet cards, and other “know-your-rights” materials
in various languages to be distributed to staff and customers at local establishments, and
to fund “Safe Place Certified Business” decals that successfully trained businesses can
display on their storefronts to highlight this designation, and signal that the business is
informed of their rights, and affirm that the business is welcoming of immigrant
communities.

Economic Development and Opportunity Department will work with the City
Manager to identify a local nonprofit to provide Know Your Rights workshops to
local businesses along with materials such as signage and informational packets
to help businesses be better informed and prepared. After consultation with
partners and the Office of Equity, staff recommend removing the certification
component of this program to avoid creating a false sense of security among
community members in certified establishments or inadvertently creating a list of
targets for immigration enforcement. Staff is now exploring the potential of
designating a business as immigrant friendly in lieu of a certification.

A17. Motion to add one-time funds of $50,000 in the General Fund Group in the Economic
Development and Opportunity Department, offset by a reduction of $50,000 in the
Advertising District allocation as a part of the Successor Agency Sale Proceeds, to study
innovative transit opportunities to provide more accessible and sustainable mobility
options as Long Beach prepares to serve as a major venue city for the 2028 Olympic and
Paralympic Games.

This one-time allocation will be utilized to study innovative and emerging transit
opportunities which could improve access, equity, and sustainability as Long
Beach prepares for the 2028 Olympic and Paralympic Games. Public Works
Transportation Services Bureau and Traffic Engineering Division will work with the
City Manager’s Office, Long Beach Transit, LA Metro, and the City’s ADA
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Coordinator to ensure alignment with existing services and accessibility priorities.
Staff will survey practical concepts, such as targeted, low-cost operational
treatments (signal timing, temporary bus priority), event-based shuttles that
complement Long Beach Transit and the LB Circuit Program, first/last-mile
enhancements including secure micromobility hubs and adaptive devices, event
parking management, improved wayfinding and real-time traveler information,
without committing the City to design or implementation. Deliverables will include
a short list of feasible options with cost ranges, a high-level implementation
sequence appropriate to Summer 2028, and an outline of next steps. This funding
can be utilized to hire a specialized consultant, conduct community surveys, and
prepare materials to inform future implementation and budget decisions. This
funding would be utilized solely for planning purposes.

A18. Motion to add one-time funds of $50,000 in the Special Advertising and Promotions
(SAP) Fund Group in the City Manager’'s Department to support additional citywide youth
visual arts contests, matching grants for arts marketing projects, sustainability initiatives,
expanded equity programming in underserved communities, and arts education in
partnership with the Arts Council for Long Beach.

The one-time allocation of $50,000 will enhance the Arts Council’s FY 26 contract
of $454,085, which supports the Citywide public art program, organizational and
artist grants, and administration of the Percent for the Arts Program. The City
Manager’s Department will collaborate with the Arts Council for Long Beach to
develop the scope and deliverables for supporting a Citywide youth visual arts
contest, matching grants for arts marketing projects, arts sustainability, expanded
efforts for arts equity in underserved communities, and arts education in
partnership.

A19. Motion to add one-time funds of $50,000 in the Special Advertising and Promotions
(SAP) Fund Group in the City Manager’s Department to support partnership efforts
between Rancho Los Alamitos and Rancho Los Cerritos, in collaboration with the
Historical Society of Long Beach, to plan for exhibits, celebrations, or other activities
recognizing the 250-Year anniversary of the United States Declaration of Independence.

The City Manager’s Department will work with the Historical Society of Long Beach
and the Ranchos to develop a scope of work for this funding. The project is
anticipated to begin in the first quarter of FY 26. The project will document and
archive the 250 —year anniversary of the Declaration of Independence.

A20. Motion to recommend the City Manager work to make the one-time funding of
$50,000 in the Special Advertising and Promotions (SAP) Fund Group in the City
Manager’s Office for the annual Long Beach Pride Parade structural, to provide greater
stability and consistency for one of the city’s signature gatherings that celebrates the
visibility, rights, and contributions of the LGBTQ+ community.
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The City Manager’s Office of Special Events and Permitting will utilize this
structural funding to support the Long Beach Pride Parade to celebrate unity in the
community. This will provide structural funding for the annual event that has
become a symbol for the City in recognizing LGBTQ+ community. Funds will be
used to support various event needs, vendors, and permits. Additional fundraising
will be necessary to cover the full cost of the event which has seen an annual rise
in cost over the last three years due to market conditions.

A21. Motion to request that the Port of Long Beach contribute $10,000 from the Harbor
Fund Group to support a public engagement initiative in partnership with Sister Cities of
Long Beach to create a lasting tribute to the city’s international connections in a highly
accessible civic space, such as Long Beach City Hall, that celebrates Long Beach’s role
as an international city and raises public awareness of our global partnerships.

The Port will provide funding to establish a public display that showcases the City’s
international sister cities partnerships. The Port, Mayor’s Office, City Manager’s
Office, and Sister Cities of Long Beach will continue working together to develop
a plan to implement these funds and will likely incorporate the display into a larger
international exhibit at the Civic Center.

A22. Motion to request that the Port of Long Beach contribute $200,000 from the Harbor
Fund Group each year over the next three years to support World Trade Center activities
such as coordinating global trade missions and arranging business development
meetings with international investors and business leaders to promote investment
opportunities in Long Beach, in alignment with this effort.

The Port of Long Beach will invest $200,000 annually for the next three years from
the Harbor Fund Group to support World Trade Center activities that promote
business development and investment opportunities in Long Beach. In partnership
with the Economic Development and Opportunity Department, this effort is
expected to support economic growth in Long Beach and foster business
opportunities that directly and indirectly benefit the Port of Long Beach through
proactive business development, strengthen the port and Long Beach as a global
gateway for investment and trade and connect local businesses to technical
assistance and export readiness programs and host international trade
delegations and participate in global trade shows to promote Long Beach.

A23. Motion to request that the Airport Department contribute $100,000 from the Airport
Fund Group for each year over the next two years to support World Trade Center activities
such as coordinating global trade missions and arranging business development
meetings with international investors and business leaders to promote investment
opportunities in Long Beach, in alignment with this effort.

The Airport will invest $100,000 annually for the next two years from airport
operating revenues to support World Trade Center activities that promote
investment opportunities in Long Beach. This is expected to support economic
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growth in Long Beach and foster business opportunities that directly and indirectly
benefit the Airport through increased commercial activities and promotion of the
Airport.

A24. Motion to request that the Port of Long Beach contribute $500,000 from the Harbor
Fund Group to establish a temporary Tariff Emergency Relief Fund program, to be
designed and administered by the Economic Development and Opportunity Department,
which will provide one-time financial assistance grants to local Long Beach-based
businesses and companies that have faced substantial income loss, disruptions to critical
business operations or supplies, workforce impacts, or other economic hardships as a
result of the volatile federal trade tariff polices that have interrupted supply chains,
increased costs for raw materials, and raised prices on consumers.

Staff is currently developing a tariff relief program for small businesses to
maximizes fund impacts. Program elements will include a method to verify that
goods purchased by businesses include additional tariff-related costs. While staff
continue to determine the best approach to confirm impact of tariffs on small
business purchases, staff is considering utilizing existing systems like the
Certificate of Origin (CoO) or relying on the Harmonized Tariff Schedule (HTS).
Goods purchased by small businesses that are present on the CoO or the HTS
would allow staff to confirm a direct tariff-related cost. Once confirmed, the
business would qualify for a grant to assist with the added cost. Staff is also
researching other jurisdictions to identify any existing similar tariff relief programs.

A25. Motion to request that the Port of Long Beach contribute $100,000 from the Harbor
Fund Group to support the planning and hosting of the United States Conference of
Mayors Annual Meeting taking place at the Long Beach Convention Center in 2026, which
will bring more than 400 mayors, investors, and developers from across the country to
Long Beach.

This funding will support the City’s effort to host the United States Conference of
Mayors. The conference is an important opportunity to showcase the city to
hundreds of city leaders and stakeholders, as well as bring in additional tourism
revenues to Long Beach.

A26. Motion to fund the Mayor’s recommendations for County Measure A items and have
staff return for appropriation as part of approval of funding agreements with the County
of Los Angeles.

On September 23, 2025, the City Council approved County Measure A funding
agreements and appropriations totaling $24,015,544 from the Local Solutions
Fund, Comprehensive Homeless Solutions (CoC), and Los Angeles County
Affordable Housing Solutions Agency (LACAHSA). Program allocations align with
the policy direction and goals authorized by the City Council as part of the Adopted
FY 26 Budget and will support individuals currently experiencing homelessness by
securing permanent housing while also addressing the systemic causes of
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homelessness. In addition, allocations will support City efforts to develop new
affordable housing, deliver targeted homelessness prevention, and provide
stronger protections and support for vulnerable renters. As directed by City
Council, City staff will return to the Budget Oversight Committee to provide
program updates and will return to the City Council if significant program
modifications are needed due to any changes to County guidelines or other
significant impacts to historical funds from County or HUD.

A27. Motion to request the City Manager to work with the Long Beach Fire Department
to install a temporary restroom and shower trailer accommodation at the Capt. David
Rosa Regional Training Center as an immediate interim solution to ensure that women
recruits and cadre members have safe, sanitary, and private facilities while permanent
infrastructure for these critical accommodations is being planned and constructed. This
was a key recommendation outlined by the Commission for Women and Girls for fostering
a more diverse and inclusive workforce that reflects the community it serves.

The David Rosa Regional Training Center serves as the host facility for the Fire
Recruit Academy and preparatory physical and skills-based workshops and
trainings for prospective Fire Recruit candidates and existing Fire Department
personnel. The facility lacks dedicated showers, bathrooms, and locker rooms for
women. On a temporary basis, the Fire Department will lease temporary restroom
and shower trailers to accommodate female Academy candidates, until a
permanent solution is in place.

A28. Motion to request the City Manager to work with the Long Beach Police Department
to explore the feasibility of broadening the department's community policing and
engagement capacity to support the increasing number of special events with large
crowds leading up to the 2028 Olympic and Paralympic games.

The Police Department will research and recommend an analysis of options and
best practices associated with the implementation of an equestrian support
(mounted police) program and other innovative tools to strengthen community
engagement while also providing an added level of support for crowd management
during upcoming large scale worldwide events taking place in the City.

A29. Motion to request that the Long Beach Utilities Department work with the Technology
and Innovation Department to explore the feasibility of leveraging new Al technology
solutions to monitor underground water infrastructure and better predict leaks and water
main failures before they occur.

Over the next year, Long Beach Public Utilities Department will partner with the
City’'s Technology & Innovation Department to evaluate how new Artificial
Intelligence (Al)-enabled tools can help better monitor underground water
infrastructure, detect leaks earlier, and prioritize main replacements. As we update
our Distribution System Master Plan, we plan to build on our existing pipeline
condition and break history data, SCADA/pressure monitoring, and GIS to develop
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a data-driven approach that leverages machine learning and other assessment
techniques, such as advanced acoustic velocity monitoring or electromagnetic
testing technologies, to identify high-risk segments before they fail. This will include
leveraging Al and machine learning tools to minimize risk and emergency repair
costs by identifying biggest predictors of future pipe failures and piloting leak
detection monitoring programs.

A30. Motion to request the City Manager to work with the Public Works Department to
enact some of the key recommendations outlined in the City Auditor’s Street Projects and
Pavement Management Performance Audit, including establishing communications plans
to increase transparency and enhance public trust, and improving project cost estimates
to maximize the impact of public funds for street projects.

Public Works has begun to phase in various implementations of key
recommendations from the City Auditor’s Street Projects and Pavement
Management Performance Audit, with a near-term emphasis on transparent
communications, stronger project cost estimating, and program management
discipline. As part of the FY 26 Adopted Budget, the Department added three
positions aligned to the audit: one Public Affairs Assistant to support strategic
outreach and construction communications, one Administrative Analyst to
strengthen Department-wide project management standards, performance
tracking, and data consolidation, and one Senior Surveyor to improve scoping
accuracy and field verification. The Department agreed to process improvements
through its audit response memorandum and has launched a strategic
communication plan that addresses several of the audit's recommendations
related to clarity, consistency, and public trust. Public Works will consolidate project
data into a single source of truth, standardize construction estimate reviews, and
apply uniform project management structures and contingency guidance to
improve estimate quality and reduce change exposure. Additionally, in Spring
2026, a Management Assistant rotation will initiate several foundational items
identified in the audit, including data consolidation, systematized tracking and
uniformity across projects, and the evaluation and selection of dedicated project
management software for street projects. These collective efforts are specifically
designed to increase transparency, enhance public trust, improve project cost
estimates and maximize the impact of public funds, ensuring public funds are
utilized efficiently for street projects.

A31. Motion to request the City Manager to work with the Public Works Department to
begin developing the next 5-Year Capital Improvement Plan for the City of Long Beach
to plan for future infrastructure projects and investments following the conclusion of the
existing Elevate '28 Infrastructure Investment plan in FY 27, with a deep focus on street
improvement projects to elevate the city’s overall Pavement Condition Index (PCI).

The City Manager’s Office, with the Department of Public Works, will initiate a
structured planning process for the City’s next five-year Capital Improvement Plan
(CIP) to succeed Elevate '28 upon its conclusion in FY 27, with a strong emphasis
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on street investments that could improve the Pavement Condition Index (PCI) and
Facility Condition Index (FCI). City Manager’s Office and Public Works will
coordinate with Financial Management, City Planning, and various City
Departments to establish a planning framework, schedule, and potential projects
to be included. The subsequent five-year infrastructure Mobility & Safety CIP
Program will balance pavement preservation and rehabilitation (e.q., slurry/crack
seal, overlays, reconstructions) based on need, while aligning with available and
potential funding sources. The next five-year infrastructure investment plan will
include critical parks, public facilities, beaches and marinas, utility and climate
resilience projects. Public Works will begin the planning of the next five-year plan
in FY 26 in anticipation of the completion of the current five-year plan.

Planning will include a clear approach for prioritizing projects, various funding
options, and a draft list of projects for the next five-year plan with basic scopes,
cost ranges, and timing considerations. As with the current Elevate 28
Infrastructure Investment Plan, the subsequent five-year infrastructure plan will
guide future budgets and grant pursuits and does not commit the City to any
specific project or appropriation outside of the annual adopted CIP budget.

A32. Motion to request City Council to approve a one-time exception to the existing policy
for the disposition of proceeds from the sale of former redevelopment agency properties
to allow the citywide use of the Successor Agency Sale Proceeds to preserve and
continue the violence prevention, youth engagement, and economic opportunity initiatives
outlined in the Mayor’s recommendations.

On November 11, 2014, the City Council requested the City Manager to create a
policy to allocate all proceeds from the sale of City-owned properties to fund blight
removal, ongoing economic development efforts, revolving loan funds for small
business establishment and growth, local incentives to locate or expand in the City,
and key infrastructure investments; which was approved as amended to allocate
up to 25% of the proceeds from the sale of former Redevelopment Agency
properties for Citywide priorities. On June 19, 2015, a memorandum was prepared
in response to this request creating the policy to allocate proceeds from the sale
of both For Sale and Future Development property whereby 75% of the City’s
Share of the proceeds from the sale of former Redevelopment Agency property
shall be invested within the geographic area of the related former redevelopment
project area, but may include adjoining communities of interest, and the remaining
25% shall be invested into programs with a Citywide impact.

This motion approves a one-time exception to the scope of what the proceeds can
be spent on to include violence prevention, youth engagement and economic
opportunity initiatives. This work will be facilitated by the Health and Human
Services and Economic Development and Opportunity Departments to continue
past services for the community.
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A33. Motion to request the City Manager to work with the Economic Development and
Opportunity Department work in partnership with local business associations and
community-based organizations to establish a new “Safe Place” Business Certification
Program and promote “know-your-rights” trainings and informational materials.

Economic Development and Opportunity Department will work with the City
Manager to identify a local nonprofit to provide Know Your Rights workshops to
local businesses along with materials such as signage and informational packets
to help businesses be better informed and prepared. The nonprofit will offer
individual consultations for business owners at their place of business. After
consultation with partners and the Office of Equity, staff recommend removing the
certification component of this program to avoid creating a false sense of security
among community members in certified establishments or inadvertently creating a
list of targets for immigration enforcement. Staff is now exploring the potential of
designating a business as immigrant friendly in lieu of a certification.

A34. Motion to request the City Manager to work with city departments, the Harbor and
Utilities departments, and citywide elected offices on developing a plan for a new legal
reserve that provides the City Attorney’s Office with the resources needed to defend
against legal challenges from the federal administration and engage in proactive litigation
to protect Long Beach residents as well as critical grant funding for city services and
infrastructure.

The City Manager will work with the City Attorney, Harbor, and Ultilities departments
to determine the level of resources needed to support and defend the City against
legal challenges from the federal administration which place City programs, policy
and funding at risk which would prevent delivery of critical services, programs and
infrastructure.

A35. Motion to request the City Manager to implement clear warrant review procedures
across all non-public areas within city-owned buildings and properties intended for
employee use and business operations in order to affirm the existence of a legitimate law
enforcement warrant, and limit entry to all non-public areas when no warrant is produced,
as permitted under state and federal law.

On September 12, 2025, the City Manager disseminated a memo to the Mayor,
City Council, and Department Heads issuing updated guidance and staff resources
for law enforcement activity at City facilities. The City Manager’s Office hosted a
Virtual Employee Townhall on September 30, to review the protocols and
resources and answer employees’ questions. While resources are distributed to
each City facility, a virtual training module will be available to City employees via
LEARN training platform, and the City Manager’s Office of Equity, in partnership
with the City Attorney’s Office, will facilitate in-person trainings related to warrant
review procedures for all non-public areas within city-owned buildings and
propetrties.
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A36. Motion to request the City Manager to introduce visible signage on doors and
entryways clearly demarcating all non-public areas where entry by law enforcement
agents is restricted and requires the production of a warrant or judicial order.

On September 12, 2025, the City Manager disseminated a memo to the Mayor,
City Council, and Department Heads issuing updated guidance and staff resources
for law enforcement activity at City facilities. Among those resources were “No
Entry” or “Non-Public Area” signs and checklists, which have been delivered to City
facilities for installation or posting.

A37. Motion to request the City Manager to work to ensure all city staff, including frontline
staff in lobbies and reception areas, are trained and have worksite specific reporting and
response protocols in place so that every city worksite can verify the existence of a valid
warrant or judicial order.

The City Manager’s Office of Equity, in partnership with the City Attorney’s Office,
will develop and facilitate staff trainings on the response protocols. The protocols
require each facility to designate a primary and secondary point of contact who will
lead interactions with law enforcement and coordinate with the City Attorney’s
Office.

To ensure City staff are informed of this updated guidance, the Office of Equity has
hosted a virtual employee townhall, presented to Department Administrative
Officers, and held three office hour sessions focused on the Long Beach Values
Act and the Law Enforcement Activity Response Protocols. The Office of Equity
will also upload a virtual training module to LEARN and is currently scheduling in-
person trainings for each department, which will begin in late January.

A38. Motion to request the City Manager to work with every city department and request
each to submit preparedness plans to the City Manager reflecting the enactment of these
trainings and response protocols to ensure all departments know how to abide by the
Long Beach Values Act and respond to law enforcement activities on city properties or
facilities.

To ensure consistent preparedness across departments, the protocols require
each department to designate primary and secondary points at every City facility
that is accessible to staff and the public. These points of contact lead interactions
with law enforcement and coordinate with the City Attorney’s Office. To date,
departments have submitted their primary and secondary points of contact, and in
some cases, a third as needed, to the City Manager’s Office for centralized
coordination with other Departments, including Human Resources and the City
Attorney’s Office.

In partnership with the City Attorney’s Office, the Office of Equity has developed
guidance for staff response to law enforcement activity at City facilities and is
developing additional guidance for field operations and programming, including but
not limited to construction sites, recreational programs, field inspections, outreach,


https://longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/september-12--2025---updated-guidance-and-staff-resources-for-law-enforcement-activity-at-city-facilities
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and case management-oriented work. The Office of Equity is now scheduling in-
person trainings for each department, which will begin in late January.

A39. Motion to request the City Manager to clarify and extend the applicability of the city’s
existing disciplinary policies and procedures to confirmed violations of the Long Beach
Values Act by city employees, including pathways to enforce standard disciplinary
consequences such as warnings, suspensions, demotions, or dismissals in order to
meaningfully deter potential violations of the Values Act and ensure full compliance with
the policy.

The City Manager will work with Human Resources and City Attorney (as needed)
to review any alleged instance of violation of the Long Beach Values Act by a City
employee and will work with departments to conduct administrative investigations
as needed, in accordance with existing personnel investigatory procedures.

A40. Motion to request the City Manager to work with the Office of Equity to develop a
formal and centralized resident complaint portal as a new public accountability
mechanism where residents can submit an official complaint with evidence if a city
employee has violated the Values Act to initiate the appropriate investigations and
disciplinary measures.

The City Manager’s Office will explore technological options that may provide a
solution whereby a centralized complaint portal may be established. Staff will
return to the City Council if additional funding and/or appropriation is needed. Staff
will work with Human Resources on any necessary investigatory process and
ensure consistency with established disciplinary processes and procedures.

A41. Motion to request the City Manager to work with all city department heads and
general managers to assign at least one Immigrant Affairs Liaison within each department
whose focus will be to help report any law enforcement activity by any external agency
on City properties or facilities under the department’s purview, support department
leadership in disseminating educational or training materials including updated city
polices and protocols under the Long Beach Values Act, recommend services or
programs within the department that can be leveraged to support families impacted by
federal immigration enforcement actions, and support department leadership in
identifying and elevating barriers that immigrant community members may face in
accessing department services so that they can be adequately addressed.

An interdepartmental team has identified points of contact for each department at
City facilities and are actively providing support, disseminating educational or
training materials including updated city policies and protocols under the Long
Beach Values Act. Each department is assessing its services, including federal
funding impacts, and working together to determine what new or continued
resources may be available to the community — including those most impacted by
federal immigration enforcement actions. We have streamlined our preparedness
plans by establishing the same protocols across the City.
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A42. Motion to request that the City Attorney draft language to integrate into standard
contractual language for relevant City contracts and vendor agreements that requests
external vendors to observe the Long Beach Values Act, and advises vendors that any
documented business practices determined by the City to violate or be in substantial
conflict with the Values Act may result in disqualification from future city contract
opportunities. These additional safeguards will reinforce compliance with the Long Beach
Values Act among the city’s contracted vendors and affirm the data privacy interests of
Long Beach’s immigrant communities and all residents alike.

City Attorney has begun including this language in applicable City contracts and
are now in the process of updating procurement forms and developing a new
purchase order form that addresses compliance with the Long Beach Values Act.

A43. Motion to request that the City Attorney’s Office request public records from other
jurisdictions regarding the dates and locations of all enforcement activities in Long Beach,
including the identities of individuals and reason(s) they were arrested or detained, and
associated costs of the enforcement activity.

A Freedom of Information Act request has been prepared seeking details from the
federal government regarding all immigration enforcement actions that have taken
place within the geographical boundaries of the City of Long Beach since 2024.
New requests will be submitted each month to ensure we continue to obtain all
current and updated information regarding immigration actions within the City.

A44. Motion to request that the City Attorney pursue any appropriate cost recovery
measures, including formal reimbursement petitions, administrative claims, and any other
legal remedies available to the City where there exists a legal remedy for any property
damages, vandalism, interruptions to city programs or services, lost revenues to the city,
or other harms reasonably related to an external agency’s law enforcement activities or
presence on or near city-owned properties.

The City Attorney'’s Office is reviewing all potential measures for cost recovery and
all potential legal remedies relating to immigration enforcement by the federal
government within the City of Long Beach since 2024. In furtherance of this effort,
we have intervened in a lawsuit, Perdomo v. Noem. This work is ongoing.

A45. Motion to request the City Manager to work with the Economic Development and
Opportunity Department to pursue a partnership with Project Equity to provide technical
support for succession planning, employee stock ownership, worker cooperatives,
employee ownership trusts and catalyst funds, and other innovative strategies to keep
Legacy Businesses running after original owners plan to exit the business.

Economic Development and Opportunity Department will work with City Manager
to pursue a partnership with Project Equity. Outreach will be conducted to the
current list of 60 Long Beach Legacy Businesses beginning in January 2026 to
understand their challenges and needs including succession planning, social
media and access to capital initiatives. Partners will then be contracted in Q2 of
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2026 to provide the supportive resources and services that best fit the needs
identified among this group.

B. Motion to support the Budget Oversight Committee’s proposed budget
recommendations and changes to the Mayor’s Budget Recommendations and
appropriate the following one-time enhancements or provide policy direction:

B1. Motion to request the City Manager to immediately identify solutions as the top priority
to further enhance Paramedic Rescue response capabilities in addition to the structural
funding identified for Peak Load Rescue 2 on a 12-hour, 7-day a week schedule proposed
in the City Manager’s budget, and for those enhancements to begin in the FY 26 budget
year and return to City Council with the funding sources and implementation plan.

On November 11, 2025, the City Council approved the 2025-2028 Memorandum
of Understanding (MOU) with the Long Beach Firefighters Association (LBFFA).
This MOU includes the addition of one full-time paramedic rescue (staffed by six
firefighter paramedic personnel) to address the increase in service demand from
the City’s constituents and the impacts to their membership. Consistent with the
direction of the FY 26 Adopted Budget and the approved 2025 — 2028 LBFFA
MOU, the Long Beach Fire Department placed multiple new emergency medical
service units into service effective December 1, 2025. Due to elevated levels of
911 emergency medical services needs in the vicinity of Fire Station 2, LBFD
assigned the new additional full-time paramedic rescue to this station. The existing
Peak Load Rescue 2 was subsequently reassigned to Fire Station 13, located in
West Long Beach, to enhance emergency medical response capacity in the
westside of the City. Lastly, the Fire Engine currently assigned at Fire Station 11,
has been enhanced to a Paramedic Assessment Unit, increasing paramedic
response in North Long Beach. Collectively, the FY 26 approved budget and 2025-
2028 FFA MOU have resulted in strategic enhancement of emergency medical
services across in multiple areas of the City.

B2. Motion to request the City Manager to work with the Health and Human Services
Department to identify one-time funds of $318,187 within the Health Fund Group for two
positions, one Public Health Nurse |l and one Health Educator Il, in the Black Infant Health
(BIH) Program to provide bridge funding until July 1, 2026, at which point the City
anticipates receiving grant funds that will fully cover the staff.

This one-time funding will sustain the BIH Public Health Nurse Il and Health
Educator Il positions through June 30, 2026. The Public Health Nurse Il provides
clinical and case management oversight, conducts comprehensive maternal
health assessments, and ensures linkage to prenatal and postpartum care. The
Health Educator |l facilitates group sessions, provides health education, and
supports outreach and engagement activities designed to empower participants
and promote healthy pregnancies, and improve maternal and infant outcomes.
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B3. Motion to request the City Manager to reserve unspent funds for the Dia de los
Muertos parade, which will not be held FY 26, and carry funds over into FY 27 to be
utilized for the FY 27 Dia de los Muertos event which will bring the total funding available
in FY 27 to $100,000.

The City Manager’s Office of Special Events and Filming will move funds for carry
over into FY 27 for the Dia de los Muertos Parade originally allocated for FY 25.
Dia de Los Muertos is deeply rooted in the traditions and cultures of the indigenous
communities of Mexico and Latin America.

B4. Motion to keep the current cultivation cannabis tax rate at $13.09 through October 1,
2026. The cultivation tax rate is subject to an automatic increase on October 1, 2025, per
the Consumer Price Index (CPI) calculator without City Council direction.

In April 2024, City Council approved a 1 percent reduction in the tax rate for both
medical/adult-use cultivators and adult-use retailers. As a part of the FY 25
Adopted Budget’'s BOC motions, the cultivation cannabis tax rate was kept current
and not increased. Currently, the Long Beach Municipal Code (LBMC) mandates
an automatic annual adjustment to the tax rate based on the Consumer Price Index
(CPI). This motion upholds the intent of the recent tax reduction by preventing the
cultivation tax rate from increasing due to the automatic CPI adjustment, and
holding it at $13.09/sq.ft.

BS. Motion to request a one-time revision to the current Council District Priority Funding
fiscal policy relating to Special Events and Filming (SEF) fundraising efforts for FY 26.
Council Offices shall be responsible for completing the Special Events Council Event
Form, including obtaining the required signature. On this form, the Council Office must
provide SEF with the event budget and the anticipated amount to be raised through
sponsorships to be able to proceed, but a specific Council letter or Approved Project List
fund transfer, committing District Priority Funds (Divide by 9) shall no longer be required
prior to event arrangements. However, if the sponsorship goal is not met, the Council
Office will be responsible for covering the remaining balance either from future Divide by
9, operating budget, or any other solution.

The City Manager’s Office through Special Events and Filming will work with
Council Offices on production of their special events and revise the process for
requiring commitment of funds ahead of completion of fundraising efforts. Special
Events and Filming will ensure all appropriate funds (Divide by Nine/priority funds
and any donations or funds raised) are collected from Council Offices upon close-
out of the event.

B6. Motion to request the City Manager to reserve savings identified in the Tidelands
Operating Fund Group in the Parks, Recreation and Marine Department estimated in the
amount of $185,000 by FY 25 year-end and carried forward to FY 26 to support 10
Municipal Band events in the Tidelands area, fully funding the Municipal Band for FY 26
along with already received sponsorships, with a commitment to dedicated fundraising
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efforts from councilmembers and Municipal Band supporters to support funding gaps for
all foreseeable future seasons beyond FY 26 and align future events to account for funds
secured, which may be at a reduced level if fundraising is not successful.

The Parks, Recreation and Marine Department will identify funding gaps for the
Municipal Band Program beyond FY 26. PRM will coordinate with various entities
and the Councilmembers in affected districts to support fundraising efforts.

B7. Motion to revise the previously approved Marina Vista Park Pickleball Design and
Permitting funding of $100,000 from Tidelands Operating Fund Group to allow the funds
to create one dedicated Pickleball court and one dual striped tennis/pickleball court in
Marina Vista Park, with the remaining amount to continue to be available for Design and
Permitting for additional new facilities.

Two tennis courts will be converted to four dedicated pickleball courts (using one
tennis court) and four dual-striped pickleball courts (using the other tennis
court). The dual-striped courts will still allow for use as a tennis court. The work
will be completed in early 2026. This provides dedicated pickleball courts in
southeast Long Beach, adding to our dedicated courts in other areas of the city.

B8. Motion to request the City Manager to work with the Health and Human Services
Department to prioritize $70,000 funding if available from the opioid settlement proceeds
to distribute Fentanyl Detection Kits, as detailed in the May 21, 2025, memorandum to
the City Council, and return to City Council to appropriate funds identified, if necessary.

The $70,000 in opioid settlement funds will be used by the Health and Human
Services Department to provide Fentanyl Detection Kits to Long Beach residents
as part of the City’s harm reduction efforts. The department will partner with a
shipping company to distribute kits directly to any resident who requests one over
the next year, ensuring equitable and barrier-free access. The initiative will include
purchasing kits, establishing a simple online and phone-based request system,
conducting community outreach to raise awareness, and monitoring distribution to
assess reach and effectiveness. This funding will help expand access to life-saving
tools and support the City’s ongoing efforts to prevent opioid-related overdoses.

B9. Motion to request the City Manager to work with the Economic Development and
Opportunity Department to prioritize BID funding support available through the Former
Redevelopment Agency (RDA) Sale Proceeds plan to install year-round cameras and
lighting to improve public safety in the Zaferia Business Association BID, if in alignment
with overall fiscal priorities of the BID’s use of funds.

The Economic Development and Opportunity Department s developing a
distribution formula to allocate funds to all BIDs. Once the distribution formula is
completed and a fund amount has been identified for the Zaferia BID, EDO will
work with the Zaferia BID to support their stated priorities on the business corridor
including safety, cleanliness, and activation.


https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/may-21--2025---feasibility-study-on-deployment-of-all-in-one-fentanyl-detection-devices
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B10. Motion to request the City Manager to work with the Economic Development and
Opportunity Department to prioritize BID funding support available through the Former
Redevelopment Agency (RDA) Sale Proceeds plan to enhance 4th Street Farmers Market
programming and outreach if in alignment with overall fiscal priorities of the 4th Street
Business Improvement Association use of funds.

The Economic Development and Opportunity Department is developing a
distribution formula to allocate funds to all BIDs. Once the distribution formula is
completed and a fund amount has been identified for the 4t St BID, EDO will work
with the 4t St BID to support their stated priorities on business corridor safety,
cleanliness, and activation.

B11. Motion to add one-time funds of $50,000 in the Capital Projects Fund Group in the
Parks, Recreation, and Marine Department offset by unallocated Park Impact Fees to
further explore the Skatepark Feasibility Study to evaluate site conditions, environmental
and community impacts, design options, and cost estimates.

This one-time allocation of $50,000 will enable the Parks, Recreation and Marine
Department (PRM) to engage with a consultant to perform a feasibility study for an
additional skate park.

B12. Motion to add one-time funds of $25,000 in the Capital Projects Fund Group in the
Parks, Recreation and Marine Department, offset by unallocated Park Impact Fees, for
focused revisioning and community engagement over the long-term restoration and public
access enhancements at Willow Springs Park, which will further open space restoration,
public access improvements, and long-term ecological investment at Willow Springs Park.

This one-time allocation of $25,000 will enable the Parks, Recreation and Marine
Department (PRM) to engage with a consultant to facilitate community
engagement related to the enhancements at Willow Springs Park.

B13. Motion to request the City Manager to work with the Long Beach Airport Department
to continue the subsidized aviation fuel for the environment program. City Council
authorized $60,000 for the Supplemental Type Certificate (STC) reimbursement program
and $200,000 for the unleaded avgas subsidy program. To date, the programs have
obligated over $5,000 in STC reimbursements and over $25,000 in subsidies. Both
programs sunset at the end of this year and City Council action is needed to extend them.

As a result of this motion, an item was brought to City Council on October 14,
2025, for the extension of the two programs through 2027. The item was approved,
and program is extended for two years, allowing pilots and aircraft owners to have
more time to participate in the program. The extension of the program helps reduce
financial barriers and continue to encourage the transition to unleaded aviation
fuel.

B14. Motion to reallocate the $47,500 from the Grow Long Beach Loans program line
item for Central Long Beach, and $25,000 from Cambodian Economic Impact Study in



Summary of Fiscal Year 2026 Budget Adoption Actions
December 18, 2025
Page 20

the Former Redevelopment Agency (RDA) Sale Proceeds plan to fund the feasibility
and/or implementation of the Microentrepreneur and Vending Economic Opportunity
Program as outlined in the February 26, 2025 Memo responding to City Council direction
on this item.

Economic Development and Opportunity Department staff will create a program
pathway to deliver business support services including workshops and advising
with assistance from Inclusive Business Navigators and other partners. Support
services will include programming and resources for microbusinesses such as
sidewalk vendors, pop-up vendors, and other activations.

B15. Motion to add “and Activations” to the description for the Central area in the Former
Redevelopment Agency (RDA) Sale Proceeds plan for Corridor Improvements.

B16. Motion to recommend that the Business Support Office program funding in the
Former Redevelopment Agency (RDA) Sale Proceeds plan to focus its efforts on
expanding economic opportunities for microentrepreneurs, including sidewalk vending,
and expanding programs and resources that would further assist microentrepreneurs as
discussed in the February 26, 2025 Memo.

Economic Development and Opportunity staff will create a program pathway to
deliver business support services including workshops and advising with
assistance from Inclusive Business Navigators and other partners. Support
services will include programming and resources for microbusinesses such as
sidewalk vendors,pop-up vendors, and other activations.

B17. Motion to reallocate $50,000 within the Former Redevelopment Agency (RDA) Sale
Proceeds plan from the Advertising District program line item to conduct a high-level
feasibility study of the costs of refurbishing and upgrading the Historical District of
Willmore city lamp posts lighting.

This one-time allocation of $50,000 will support a high-level feasibility study of the
existing Willmore Historic District lamp posts and determine the full cost of
refurbishment and upgrading the lighting throughout the District. However, staff
notes that this level of funding will not be sufficient to initiate any physical
refurbishment or upgrades to the existing infrastructure. The available funding
would allow Public Works to conduct a survey and condition assessment of the
current lighting infrastructure, identify immediate code and electrical compliance
issues, and develop a preliminary cost estimate for a full replacement. The findings
of this study would inform future budget requests to complete the full scope of
improvements.

B18. Motion to reallocate $200,000 within the Former Redevelopment Agency (RDA) Sale
Proceeds plan towards piloting a temporary deployment of private security services within
the designated Dining & Entertainment Zone. Specifically, $100,000 from the Downtown
Activation & Events program line item, and $100,000 from the Downtown Advertising
District program line item.


https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/february-26--2025---expanding-economic-opportunities-for-microentrepreneurs-and-vending
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/february-26--2025---expanding-economic-opportunities-for-microentrepreneurs-and-vending
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Economic Development and Opportunity Department staff anticipate partnership
with the Downtown Long Beach Alliance to coordinate temporary deployment of
private security services within entertainment zones.

B19. Motion to reallocate $47,000 within the Former Redevelopment Agency (RDA) Sale
Proceeds plan from the Grow Long Beach Loans program line item for assessment
funding to begin design and interim improvements for the Promenade Square Park
Fountain.

This one-time allocation of $47,000 will be utilized to complete immediate, low-cost
hazard mitigation at the Promenade Square Park Fountain site. Given the very
limited funding and the fact that the fountain has been fully stripped of metal,
copper, wiring, and functional components, a full design or restoration is not
feasible at this time which would cost upwards of $500,000. Public Works will focus
the funds on partial demolition of damaged elements, removal of any protruding or
unstable features, and sealing or treating the basin area to eliminate trip, cut, and
entrapment risks.

The intent is to stabilize the site, reduce liability, and present a neat, non-
operational condition until sufficient resources are identified for a future design and
permanent solution. Public Works will coordinate with Parks, Recreation, and
Marine on the interim approach for rapid response to the current state of the
fountain. These funds will not fund the planning or design for a new fountain or
broader park improvements.

B20. Motion to support the use of Movies in the Park in the Downtown Area as a priority
for the Downtown Activation & Events made available through the Former Redevelopment
Agency (RDA) Sale Proceeds plan.

Economic Development and Opportunity will coordinate with Parks Recreation and
Marine to support Movies in the Park in the Downtown RDA area using Former
Redevelopment Sale Proceeds.

B21. Motion to reallocate $50,000 within the Former Redevelopment Agency (RDA) Sale
Proceeds plan from the Market Study Implementation program line for street safety
improvements on Santa Fe Avenue and connecting streets near 23rd Street and Santa
Fe, including but not limited to crosswalk repainting, permanent speed feedback signage,
improved lighting and other traffic calming measures recommended by the City Traffic
Engineer.

This one-time allocation of $50,000 will be utilized to develop and deliver a
focused, near-term street safety package for the Santa Fe Avenue corridor and
connecting streets in the vicinity of 23rd Street. Public Works will utilize the funding
to deliver quick build elements such as crosswalk repainting and visibility
upgrades, such as lighting enhancements consistent with Crime Prevention
Through Environmental Design (CPTED) principles, or other traffic-calming
measures deemed suitable by the City Traffic Engineer.
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B22. Motion to structurally add an Assistant Administrative Analyst position to improve the
timeliness of the administration and expenditure of the Justice Fund dollars in the City
Manager’s Office, using the structural dollars currently set aside for the Justice Fund as
the structural offset. In order to not affect the current recommended amount for the
Justice Fund efforts in the Proposed Budget, add $130,000 in one-times funds in the
General Fund Group in the City Manager Department for the Justice Fund, offset by one-
time reduction in the amount of $130,000 in the General Fund Group in the Park,
Recreation, and Marine Department to recognize savings due to timing of Animal Care
staffing implementation as a result of delayed legal proceedings in the spcal A lease
termination in the Proposed FY 26 Budget. This additional $130,000 brings the total
investment noted in the FY 26 Mayor's Budget Recommendations to $2.63 million
towards supporting the needs of Long Beach’s diverse immigrant communities.

The City Manager'’s Office of Equity will structurally add an Assistant Administrative
Analyst to focus on administration and expenditure of the Long Beach Justice
Fund. The position was promptly filled in October by a former Health employee
who was reassigned after their position was cut due to loss of federal funding. They
oversee the program that supports legal representation for immigrants who live or
work in Long Beach and are facing deportation and other immigrant resources.

B23. Motion to request the City Manager prioritize available operating funding in FY 26
funding to procure new signage at the Billie Jean King Main Library to inform the public
of trespassing ordinances and return to the City Council if existing operating budget
cannot complete the project.

Additional information regarding trespassing ordinances that are relevant to library
exterior spaces is necessary to enhance public safety and ensure that Billie Jean
King Main Library is accessible for all. Library, Arts and Culture will work with the
Police Department and the City Attorney’s Office to determine appropriate
language and signage placement and will request additional funds from Council if
necessary.

B24. Motion to request the City Manager to enhance communication and promotion of
existing services to provide subsidized parking for Billie Jean King Main Library patrons,
which currently is more than 80% subsidy for the first three hours.

Library, Arts and Culture will enhance public communication including signage to
better inform residents of the discounted parking options available at BJK Main
Library in an effort to increase library visits.

B25. Motion to request the City Manager to work with the Public Works Department to
create an infrastructure investment plan that assesses all Long Beach public libraries that
can inform the upcoming update to the 5-year infrastructure plan.

All Long Beach public libraries will be reviewed to be included in the subsequent
five-year infrastructure investment plan. The Department of Public Works
maintains Facility Condition Assessment data for all City-owned facilities, including
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all public libraries. Currently the estimated overall need for library facilities totals
over $30 million, of which $8 million has been addressed through current or past
CIP improvements in recent years. Five of the twelve libraries are currently
included in the Elevate ’28 Infrastructure Investment Plan. Overall, the Department
has received appropriations totaling $12 million in library CIP projects since 2017.

B26. Motion to add one-time funds in the amount of $160,000 to support the Safe
Passage Program in the General Fund Group in the Health and Human Services
Department, offset by a one-time reduction in the amount of $160,000 in the General
Fund Group in the Park, Recreation, and Marine Department to recognize savings due to
timing of Animal Care staffing implementation as a result of delayed legal proceedings in
the spcal A lease termination in the Proposed FY 26 Budget.

These funds will support the extension of our current Safe Passage provider at
Franklin, Whittier and Lincoln using a volunteer model of trained adults supporting
students getting to and from school safely.

B27. Motion to reallocate one-time funding of $25,000 for the Long Beach Area Veterans
Commission in the Mayor’s FY 26 Budget Recommendations to support the Veterans
Banner Program in the General Fund Group in the Health and Human Services
Department as requested by the Veteran’s Commission.

In reference to the original Mayor’s motion A7, this motion by the BOC dedicates
the one-time funding towards the Veterans Banner Program. The City of Long
Beach Department of Health and Human Services will continue the Veterans
Banner Program for a third consecutive year, with $25,000 allocated in the FY 26
budget to support the program’s ongoing success. Building on previous years, the
initiative honors local veterans through individual banners displayed throughout
the city, overseen by the Department’s Office of Veterans Support in collaboration
with the Long Beach Veterans Commission. The program celebrates veterans with
strong ties to Long Beach and continues to grow in community participation and
recognition.

B28. Motion to add one-time funding of $103,000 for the Micro-Grant Program in the
General Fund Group in the Community Development Department, offset by reallocating
$103,000 from the $133,000 from the Mayor's FY 26 Summer Block Parties and
Neighborhood Activities, ($20,000 from the Grow Long Beach Loans allocation as a part
of the Successor Agency Sale Proceeds, and $83,000 of FY 25 anticipated carryover),
leaving $30,000 for the Summer Block Parties and Neighborhood Activations. Further,
request the Community Development Department to partner with the Department of
Health and Human Services to expand program eligibility to include violence prevention
organizations, in addition to neighborhood associations, so that the program better
supports a broader range of community safety and activation efforts.

Since FY 23, the City Council has allocated $250,000 for clean-ups and
microgrants to beautify and support neighborhoods. Through that time, the
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Community Development Department has completed program design, developed
a competitive application process, and awarded more than 70 small grants ranging
in value from $1,500 to $5,000. These microgrants are used to directly support
neighborhood events, cleanups and improvement projects. The additional one-
time allocation of $103,000 in FY 26 will allow the Community Development
Department to provide the necessary resources to continue supporting the City’s
neighborhood organizations and to coordinate with the Department of Health and
Human Services to expand the program in support of violence prevention efforts
that enhance community safety.

B29. Motion to request the City Manager to work with the Parks, Recreation and Marine
Department to prioritize available operating or capital dollars in the FY 26 funding to repair
the HVAC system at the Nature Center and return to the City Council if additional funds
are needed.

Funding was identified in the City Manager Office FY 25 budget to transfer to Parks
Recreation and Marine Department to repair the HVAC system at the EI Dorado
Nature Center. No additional funds are needed for this project.

B30. Motion to establish requirements surrounding the $200,000 allocated towards
Community Land Trust as a part of the Mayor’s FY 26 Budget Recommendations as a
result of recognizing the importance of new ways to deliver affordable housing and the
work of the land trust to date, while also protecting city resources and assuring
accountability. The disbursement of the $200,000 is contingent on substantial progress
toward acquiring real property for the land trust to administer, this progress could include:
the acquisition, acceptance, bid, offer, RFP response towards property acquisition, and/or
evidence of matching funds raised as the land trust demonstrates grants, donations or
other funding from sources other than the City.

On September 23, 2023, following a competitive procurement process, the City
Council authorized the award of $800,000 in one-time grant funds to Social and
Environmental Entrepreneurs, Inc. on behalf of Long Beach Residents
Empowered (LIBRE) to establish and operate a Community Land Trust (CLT). As
a result of the award, the Housing for All Community Land Trust (HFACLT) was
established and funding disbursed according to the contract milestones over a two-
year period ending October 31, 2025. To date, the initial seed funding has been
fully disbursed, and HFACLT has made significant strides in community
engagement and building a strong network of CLT members. The CLT has also
substantially fulfilled milestones related to operations and financial systems and is
making measurable progress toward fulfilling the second milestone on affordable
housing development.

This additional funding will only be disbursed when HFACLT is able to demonstrate
substantial progress that meet the criteria outlined by the City Council during FY
26 budget adoption. County Measure A is expected to be a primary funding source
for CLT development, and the Los Angeles County Affordable Housing Solutions
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Agency (LACAHSA) is expected to provide $15.1 million to fund Community Land
Trust acquisition and preservation of Naturally Occurring Affordable Housing
(NOAH) buildings under 40 units in their upcoming expenditure plan. The
LACAHSA expenditure plan indicates that these resources will be part of a larger
impact fund that may be held by LACAHSA or a qualified Community Development
Financial Institution, so it is likely that HFACLT will need to compete for these
resources as part of a countywide Notice of Funds Available (NOFA) process. The
NOFA release and timeline is subject to finalization of LACAHSA’s expenditure
plan, and HFACLT is preparing to actively participate in the process as more details
become available.

B31. Motion to reallocate up to $300,000 from the County Measure A category of Flexible
Homelessness Prevention and Rental Assistance in the Mayor’'s FY 26 Budget
Recommendations to the Tenant Right to Counsel program, to account for the potential
reduced carryover amount now projected to range between $0 to $150,000 instead of
$440,000 as previously estimated for the Tenant Right to Counsel, to ensure $1,500,000
is available for the Tenant Right to Counsel program. The full reallocation will be based
on a final accounting of actual carryover from LA County for the Tenant Right to Counsel
program.

The City Council has authorized a total of $3,005,400 in funding to support Tenant
Right to Counsel through the Los Angeles County StayHoused Program (Program)
between 2021-2025. The Program is a partnership with LA County that coordinates
the efforts of multiple non-profits and service providers to offer tenant assistance
in the form of direct outreach, tenant navigation and workshops, and legal
representation. As of July 2025, the program assisted 1,765 tenants with legal
services, helped more than 5,500 households through tenant navigation, and
enabled outreach to more than 168,000 people. On September 23, 2025, the City
Council authorized the use of $1.2 million in LACAHSA Measure A funding to
continue support of the Program and asked that FY 26 resources equal $1.5 million
inclusive of carryover. The network of services offered through this partnership is
complex, with LA County managing contracts with multiple service providers
offering this wide range of services. Therefore, the billing process is also an
intricate process and subject to some delay. The Community Development
Department and LA County have worked closely together to estimate the amount
of carryover that will be available after the City is billed for all services through
September 2025, but that number is not expected to be known until early in the
new year. Once that final figure is known, the Department will return to City Council
with an update on what gap exists and potential solutions to address it.

B32. Motion to request the City Manager expressly allow a minimum of $250,000 and up
to $500,000 in settlement assistance funding as an allowable use under the County
Measure A category of Homelessness Prevention and Rental Assistance in the Mayor’s
FY 26 Budget recommendations. Additionally, provide the BOC a report in January 2026
regarding the status of these programs.
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The Community Development and Health and Human Services (DHHS)
Departments will collaborate in the development, implementation, coordination,
and management of Renter Protection and Homelessness Prevention (RPHP)
programming, funded by Los Angeles County Measure A as administered by the
Los Angeles County Affordable Housing Solutions Agency (LACAHSA).
Community Development Department will ensure that a minimum of $1.23M in
RPHP funds will be utilized for Right-to-Counsel, legal services, and tenant
education through partnership with Stay Housed LA. As directed by the Council
and Mayor, Community Development and DHHS will partner with LACAHSA and
the Los Angeles County Department of Consumer and Business Affairs to ensure
that a minimum of $250,000 in Measure A RPHP funds are made available and
accessible as financial assistance (i.e. rental arrears, rental assistance, deposit
assistance, etc.), specifically for City of Long Beach residents receiving legal
services through Stay Housed LA.

B33. Motion to direct the City Manager to evaluate and complete a cost analysis of the
Hoops After Dark Program within the Parks, Recreation and Marine Department
beginning in FY 26, as it is funded as a part of the Mayor’'s Recommendations on a one-
time basis, to explore looking to host the program in house in FY 27 and beyond.

The Parks, Recreation and Marine Department (PRM) will complete a cost analysis
to determine the cost of labor, supplies, and services needed to support the Hoops
After Dark Program and evaluate the feasibility of providing the program in-house.

B34. Motion to request the Port of Long Beach to contribute one-time funding of $50,000
from the Harbor Fund Group to match the FY 26 budget’s one-time funding of $50,000 in
the Special Advertising and Promotion Fund Group, providing a total of $100,000 to fund
the Long Beach Pride Parade. Of this amount, the City’s $50,000 allocation was
recommended to be made structural as part of the FY 26 Mayor’s Recommendations.

The City Manager’s Office of Special Events and Permitting will utilize this
additional $50,000 funding to support the Long Beach Pride Parade to celebrate
unity in the community in addition to the $50,000 structural funding. This annual
event that has become a symbol for the City in recognizing LGBTQ+ community.
Funds will be used to support various event needs, vendors, and permits. With
expected increasing costs, other fundraising efforts may be needed.

B35. Motion to request the City Manager to work with staff to include West Long Beach
as a part of the proposed FY 26 Budget one-time Assembly Bill 32 (AB32) funding of
$100,000 to support urban forestry tree plantings in priority areas of extreme heat areas,
and to prioritize Bixby Knolls, California Heights, Lakewood Village, South of Conant to
be included in pre-existing unspent funds already allocated to tree planting.

The City Manager’s Office of Climate and Sustainability will prioritize the AB32
funding of $100,000 on extreme heat areas including West Long Beach. This will
further expand Citywide urban forestry initiatives by enabling the City to purchase,
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plant and water trees, curbing the urban heat island effects in areas that currently
lack the benefits of a dense urban tree canopy, including improved air quality,
shade, and cooling. The City also has existing unspent tree planting funding from
a number of previously-secured sources that will be used for tree planting in Bixby
Knolls, California Heights, Lakewood Village, South of Conant and a number of
other sites with available tree planting locations.

B36. Motion to request $50,000 from the Former Redevelopment Agency (RDA) Sale
Proceeds plan for the Public Realm program line item to support a match for other funding
sources to improve the public realm in Gumbiner Park and allow the park to be secured
at night.

The Parks, Recreation and Marine Department will work with the Economic
Development and Opportunity Department to move this project forward.

B37. Motion to reallocate one-time funding of $200,000 currently appropriated in the
Tidelands Operating Fund Group in the Public Works Department for homeless response
to the City Auditor’s Department to complete an audit of the Tidelands Fund.

Once the specific costs of the audit and staff time have been identified, City staff
will ensure that the one-time funding of $200,000 is moved to the City Auditor’s
Office, from the Tidelands Operating Fund Group, for the purpose of completing
an audit of the Tidelands Fund. Because these funds are restricted, it is imperative
that the funds are appropriately accounted for and spent on the actual cost of the
Tidelands audit. Any remaining funds not utilized will remain dedicated towards
homeless response.

B38. Motion to request the City Manager to prioritize strengthening the City’s General
Fund Group operating reserves and contingency funds to protect core public services and
fiscal resilience in the face of potential federal funding reductions and other potential
pressures on the City’s budget.

The City Manager’s Office proactively works with the Financial Management
Department to monitor closely the citywide General Fund fiscal outlook and will
work with General Fund departments to implement any measures to balance the
City’s budget first, while looking for opportunities to enhance General Fund
operating reserves.

B39. Motion to adopt the updated RDA table reflective of both the Mayor’s
recommendations and BOC recommendations for a total of $8.7 million in the General
Fund Group across various departments listed below:

See table summary — Attachment 1.

B40. Motion to establish a May 15th, deadline for Budget Oversight Committee (BOC)
members to submit recommendations regarding BOC agenda topics, with the exception



Summary of Fiscal Year 2026 Budget Adoption Actions
December 18, 2025
Page 28

of urgent, unforeseen matters that may arise and need to be added to the agenda at a
later time.

As a result of a memo to the City Council on July 1, 2025, providing additional
guidance and transparency on interacting with the BOC, this motion requires the
BOC members submit presentation topics by May 15t that they would like staff to
present on. Providing a deadline ensures that staff have adequate time to prepare
a schedule and the presentations.

B41. Motion to require community budget meeting feedback results be provided to the
Budget Oversight Committee (BOC) and City Council no later than two weeks before the
proposed budget adoption date.

The Budget Office formally gathers feedback through two opportunities throughout
the budget process, first in the Winter (January/February) and in the Summer
(July/August). Staff will continue to gather priority service feedback from the Long
Beach community through a budget survey and community meetings in the
Summer timeframe, and provide the results of the survey in the form of a memo,
no later than two weeks before the proposed budget adoption date.

B42. Motion for City Manager to return with three alternative residential street allocation
formulas, separate from the current and previously used models as laid out in the
guantitative analysis provided by Public Works, with the goal of providing a more equitable
distribution of baseline street investment citywide while targeting documented pavement
deficiencies and higher density areas and traffic volume.

Staff will develop three alternative formulas for distributing residential street
investment allocations that are distinct from the current and prior model referenced
in Public Works’ quantitative analysis. Working with the City Manager’s Office,
Public Works will prepare options that balance equity and existing street network
need by incorporating pavement condition data, documented safety concerns,
traffic volumes, residential density, and more, while ensuring each formula is
simple to administer and transparent to the public. Staff anticipate returning with
this high-level analysis during the FY 27 budget development process with the
understanding that the allocation method selected will be implemented during the
FY 28 budget development process.

B43. Motion for community budget survey responses to be disaggregated by council
district in reports.

The City’s Budget Office will work to disaggregate the Budget Survey responses
by Council District and provide to the City Council in the form of a memo.

B44. Motion to set the deadline for City Council budget requests as the second-to-last
BOC meeting, ensuring adequate time to develop final recommendations for City Council.


https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/july-1--2025---proposed-budget-and-city-council-input-to-the-budget-oversight-committee
https://longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/august-27--2025---response-to-questions-from-the-budget-oversight-committee-on-august-19--2025
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As a result of a memo to the City Council on July 1, 2025, providing additional
guidance and transparency on interacting with the BOC, this motion requires City
Council members to submit budget request memos to the BOC before the second-
to-last BOC meeting to ensure the BOC has enough time for review, as the last
meeting of the BOC produces the list of recommendations that goes to the City
Council.

B45. Motion to acknowledge that requests for funding from Council Districts of various
programs have been received and reviewed. At this time, due to the absence of identified
funding solutions, these requests cannot be recommended to be incorporated into the
proposed Fiscal Year 2026 Budget. The programs listed below remain on file for future
consideration, pending availability of resources or alternative funding mechanisms. This
motion serves to recognize the value of these initiatives while maintaining fiscal
responsibility and transparency in the budgeting process:

wnh =

Caroll Park - repurposed concrete streets to preserve original character
Programming at Bixby - activate parks through expanded programming
Cambodian Senior Meal Program

Feasibility of Concrete Neighborhood Street Repairs in Cal Heights Historic
District

“Wrigley Neighborhood” banner signage along Pacific Avenue and Willow
Street

Expansion of the Municipal Band in the Downtown Dining and Entertainment
Zone

= As this program is currently not able to sustain funding for its current
structure, it is not recommended to expand until the program addresses its
budget shortfall first.

Care Closet LBC cleanup efforts along Pacific Avenue and in the Westside
Industrial Area

= The FY 26 budget includes a new contractual services effort to address this
need through a competitive procurement process.

Maintain Funding for Westside Promise Coordinator position

» The FY 26 budget includes upgrading a vacant Neighborhood Services
Specialist Il to an Administrative Analyst Il in the Housing & Neighborhood
Services Bureau to coordinate the Westside Promise Program.

Funding to support Rancho Los Cerritos and Ranchos Los Alamitos

» As a part of the Mayor’s Recommendations, $50,000 one-time was added
to support partnership efforts between both Ranchos and the Long Beach
Historical Society.


https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/july-1--2025---proposed-budget-and-city-council-input-to-the-budget-oversight-committee
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If you have any questions, please contact Budget Manager Rebecca Bernstorff at (562)
570-6408.

ATTACHMENT

ccC: DAWN MCINTOSH, CITY ATTORNEY
DOUGLAS P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER
MONIQUE DE LA GARzA, CITY CLERK
DEPARTMENT HEADS



Attachment 1: FY 26 Budget - Former Redevelopment Agency (RDA) Sale Proceeds Plan

Program*

Grow Long Beach Loans
Downtown Activation & Events’
Wayfinding & Public Realm
ED Non-Profit Contribution
VIP/Safe and Secure Grants
Rapid Response
BID Support**®
Business Support Office*
EIFD Planning
Storefront Wrapping
First Year Free Program
Anti-Human Trafficking Initiatives
Lease for North Long Beach Education Center

Advertising District

Market Study Implementation®

Midblock Improvements
Walk of Fame
Corridor Improvements and Activations
El Mercado de Long Beach
Vacancy to Vibrancy
Level Up LB
Business Navigators Program
Legacy Business Program
YPB Outreach and Admin
Know Your Rights
S.T.R.O.N.G. Beach
Safe Passage
Block Parties and Neighborhood Activations
Cambodian Economic Impact Study
Mobi Options for Olympics

Micro Entrepreneur and Vending Economic
Opportunity Program

Historical District of Willmore City Lamp Posts
Lighting

Micro-Grant Program®

Match Funding- Improve the Public Realm in
Gumbiner Park

Pr nade Square Park Fountain
Improvements

Piloting Private Security Services - Designated
Dining & Entertainment Zone

Street Safety Inprovements on Santa Fe
Avenue and Connecting Streets near 23rd
Street and Santa Fe

RDA Total Uses

Department Citywide Central Downtown North West Total
Economic Development &

Opportunity 7,500 = 100,500 - 297,500 | $405,500
Economic Development &

Pty - - 400,000 - - $400,000
Economic Development &

Opportunity - - 350,000 - - $350,000
Economic Development &

Opportunity 400,000 - - o = $400,000
Economic Development &

et 200,000 - 300,000 - - $500,000
Economic Development &

S 200,000 | 100,000 100,000 - 100,000 | $500,000
Economic Development &

Opporturity 200,000 100,000 150,000 50,000 - $500,000
Economic Development &

Pty 30,000 | 30,000 160,000 - 30,000 | $250,000
Economic Development &

S 25,000 | 50,000 50,000 - 50,000 | $175,000
Economic Development &

Opportunity - 50,000 50,000 = - $100,000
Economic Development &

e - - - - 100,000 | $100,000

City Manager - - - 150,000 - $150,000
Economic Development &

S - - - 100,000 - $100,000
Economic Development &

Opportunity = = 1,300,000 - - $1,300,000
Economic Development &

Opportunity - - = = 175,000 | $175,000
Economic Development &

Opportunity - - 600,000 - - $600,000
Economic Development &

Opportunity - - 50,000 = - $50,000
Economic Development &

Opportunity - 250,000 - - - $250,000
Economic Development &

Opportunity - - 500,000 - - $500,000
Economic Development &

Opportunity 60,000 - - - = $60,000
Economic Development &

Opportunity 230,000 = - - - $230,000
Economic Development &

Opportunity 150,000 - - - - $150,000
Economic Development &

Opportunity 100,000 = = = = $100,000

Health and Human Services 93,750 43,750 43,750 - 43,750 $225,000
Economic Development &

e 25,000 50,000 - 75,000 | $150,000

Health and Human Services 25,000 25,000 25,000 - 25,000 | $100,000

Health and Human Services 71,250 71,250 71,250 - 71,250 | $285,000

City Manager 7,500 7,500 7,500 - 7,500 $30,000
Economic Development &

Opportunity - 25,000 - - = $25,000
Economic Development &

Opportunity - - 50,000 = - $50,000
Economic Development &

Opportunity - 72,500 - - = $72,500
Economic Development &

Opportunity - = 50,000 - - $50,000
Community Development 5,000 5,000 5,000 - 5,000 $20,000
Economic Development &

Opportunity - o 50,000 - - $50,000
Economic Development &

Jistis - - 47,000 - - | $47,000
Economic Development &

Opportunity - 2 200,000 - > $200,000

Public Works - - - - 50,000 | $50,000
$1,830,000 $830,000 $4,710,000 $300,000 $1,030,000 $8,700,000

*As requested in the Mayor's FY 26 Budget Recommendations, one-time exception to the existing policy for the disposition of proceeds from the sale of former redevelopment

agency properties to allow the citywide use of the Successor Agency Sale Proceeds to preserve and continue the violence prevention, youth engagement, and economic

opportunity initiatives.

1. Motion to support the use of Movies in the Park in the Downtown Area as a priority for the Downtown Activation & Events

2. Motion to request the City Manager to work with the Economic Development and Opportunity Department to prioritize BID funding support available to install year-round
cameras and lighting to improve public safety in the Zaferia Business Association BID, if in alignment with overall fiscal priorities of the BID’s use of funds.

3. Motion to request the City Manager to work with the Economic Development and Opportunity Department to prioritize BID funding support to enhance 4th Street Farmers

Market programming and outreach if in alignment with overall fiscal priorities of the 4th Street Business Improvement Association use of funds.

4. Motion to recommend that the Business Support Office program funding in the Former Redevelopment Agency (RDA) Sale Proceeds plan to focus its efforts on expanding
economic opportunities for microentrepreneurs, including sidewalk vending, and expanding programs and resources that would further assist microentrepreneurs as

discussed in the February 26, 2025 Memo.

5. Motion to reallocate $50,000 within the Former Redevelopment Agency (RDA) Sale Proceeds plan from the Market Study Implementation program line for street safety
improvements on Santa Fe Avenue and connecting streets near 23rd Street and Santa Fe, including but not limited to crosswalk repainting, permanent speed feedback
signage, improved lighting and other traffic calming measures recommended by the City Traffic Engineer.

6. Motion to add one-time funding of $103,000 for the Micro-Grant Program in the General Fund Group in the Community Development Department, offset by reallocating
$103,000 from the $133,000 from the Mayor’s FY 26 Summer Block Parties and Neighborhood Activities, ($20,000 from the Successor Agency Sale Proceeds, and $83,000 of
FY 25 anticipated carryover), leaving $30,000 for the Sumer Block Parties and Neighborhood Activations.




